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BUUSD DRAFT FY20 AUDIT-December 8, 2020

Attached is the first audit of the newly merged BUUSD. Important things to
highlight and celebrate are as follows:

Funds Balance, June 30, 2020

General ($313,296)
CvCC $180,880
Grants $432,764
Food Service $179,471
After School Program $75,108
Capital Projects $292,549
Tax Stabilization $957,962
TOTAL $1,805,438

The BUUSD school board of directors and the Barre community should be proud
of its collaborative efforts, a truly successful accomplishment!

Doing whatever it takes to ensure success for every child.
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DRAFT December 10, 2020

The Board of Education
Barre Unified Union School District #97

In connection with audit engagements, we are required by auditing standards generally accepted in the
United States of America to communicate certain matters with those charged with governance. The term
“those charged with governance” means the persons with responsibility for overseeing the strategic
direction of the entity and obligations related to the accountability of the entity, for example the Board of
Education (the Board) or a designated Board officer or committee. This communication is provided in
connection with our audit of the financial statements of the Barre Unified Union School District #97 (the
District) as of and for the year ended June 30, 2020.

These standards require us to communicate with you any matters related to the fmanmal statement audit
that are, in our professional judgment, significant and relevant to _your responsibilities in overseeing the
financial reporting process. They also set the expectation that our communication will be two way, and
that the Board or their designee will communicate with us matters you consider relevant to the audit.
Such matters might include strategic decisions that may swmﬁcantlv affect the nature, timing, and extent
of audit procedures.

This letter summarizes those matters which we are requiréd by professional standards to communicate to
you in your oversight responsibility for the District’s financial reporting process.

Auditor’s Kesponsibility under Professionai Standards

Our responsibilities under auditing. standards generally accepted in the United States of America and
Government Auditing Standards issued by the Comptroller General of the United States were described in
our arrangement letter dated May 12, 2020. Our audit of the financial statements does not relieve
management or those (,hdrged with govemance of their responsibilities, which are also described in that
letter, - : ~

An Overview of the Planned SCbpe and Timing of the Audit
The scope of the audit was also described in our arrangement letter dated May 12, 2020. The audit was

conducted from October. through December 2020; our exit conference with management was held on
_, 2020; drafts of the financial statements and reports were provided to management in December,

2020.

Accounting Policies and Practices

e Preferability of Accounting Policies and Practices

Under accounting principles generally accepted in the United States of America, in certain
circumstances, management may select among alternative accounting practices. In our view, in such
circumstances, management has selected the preferable accounting practice.
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e Adoption of, or Change in, Accounting Policies

Management and the Board have ultimate responsibility for the appropriateness of the accounting
policies used by the District

¢ Significant or Unusual Transactions

We did not identify any significant or unusual transactions or sxgmﬁcant accounting policies in
controversial or emerging areas for which there is a lack of authontatxve guxdance Or CONSENsuS.

e Management’s Judgments and Accounting Estimates

Accounting estimates are an integral part of the preparatlon of financial statements and are based
upon management’s current judgment. The process used by management encompasses their
knowledge and experience about past and current events and certain assumptions about future events.
The significant accounting estimates reflected in the District’s 2020 financial statements are
depreciation expense the State of Vermont’s estimates of the District’s pension expense, pension
deferrals, and net pension liability for the Vermont Municipal Employees’ Retirement System; and
the State of Vermont’s estimates of the District’s share of pension and OPEB expenses for teachers in
the Vermont State Teachers’ Retirement System.-

Audit Adjustments

During the audit we proposed 10 adjustments to the general ledger balances provided for audit.
Management also prov1ded 4 adjustments to adjust addltlonal 1tems that were identified by management
during the audit. ‘

Management accepted the proposed adjustments and those changes are reflected in the 2020 financial
statements. The significant effects of these adjustments were to (1) adjust beginning fund balances, (2)
adjust accounts receivable at June 30,2020, (3) adjust capital asset and deprecxatlon amounts, (4) adjust
long-term liability balances, (5) adjust deferred pension expense, deferred pension credits, net pension
liability, and net pension expense for the Vermont Municipal Employees’ Retirement System, and (6)
adjust the“State of Vermont on-behalf pension and OPEB expenses for the Vermont State Teachers’
Retirement System for the year ended June 30, 2020.

Uncorrected Missté’tements

We are not aware of any uncorrected misstatements other than misstatements that are clearly trivial.
Disagreements with Management

We encountered no disagreements with management over the application of significant accounting
principles, the basis for management’s judgments on any significant matters, the scope of the audit, or
significant disclosures to be included in the financial statements.

Consultations with Other Accountants

We are not aware of any consultations that management may have had with other accountants about
accounting or auditing matters.
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Significant Issues Discussed with Management

We did not have correspondence with management regarding significant issues arising from the audit. We
have discussed accounting matters relating to the District’s accounting estimates and audit adjustments.

Significant Difficulties Encountered in Performing the Audit
We did not encounter any significant difficulties in working with management during the audit.
Material Weaknesses

We identified no material weaknesses in the District’s system of internal controk over financial
reporting during our audit of the financial statements.

Certain Written Communications between Managen&ieikit' and Our iFirm

Management provided written representations in connection with the audit in a letter to our firm dated
., 2020. A copy of the letter is available upon your request.

This report is intended solely for the mfurmauon and use of the Board and management and is not
intended to be and should not be used by anyone other than these specified parties. It will be our pleasure
to respond to any questions you have regarding this letfer We appreciate the opportunity to be of service
to the District. e

Very truly yours,
Mudgett, Jennett & Krogh-Wisner, P.C.




PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL D‘ISTRICT#Q?
BARRE, VERMONT :

FINANCIAL STATEMENTS
JUNE 30, 2020
AND ,
INDEPENDENT AUDITOR’S REPORTS




PRELIMINARY DRAFT December 10, 2020
BARRE UNIFIED UNION SCHOOL DISTRICT #97

JUNE 30, 2020
TABLE OF CONTENTS
Page(s)
Independent AUditor’s REPOTT.........ovuiiriuereiisiiniereris st s 1-2
Management’s Discussion and AnalySiS......cooccerimeenieniii s 3-9
Basic Financial Statements:
Government-wide Financial Statements - ;
Government-wide Statement of Net POSItION......coceoeeiiiveiveiinncren L — AR 10-11
Government-wide Statement of Activities........coovveernnee B T N—— £ 12
Fund Financial Statements - »
Balance Sheet - Governmental Funds .......c.coveveeveieennn | ............................ § — 13-15
Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental FUNAS .....oovovviiereines e rcse et cnre e s s e ih e e b s a b e st st ae e 16-18
Statement of Revenues and Expenditures - Budget and Actual - General Fund...........ccooovviiininnnn. 19-20
Statement of Revenues and Expenditures - Budget and Actual - Tech Center Operating Fund ......... 21
Statement of Net Position - Proprietary FUnds......ccccciiivnmiiiiee s 22
Statement of Revenues, Expenses and Changes in Net Posmon Propnetary Funds.......ccovnninnnnne. 23
Statement of Cash Flows - Proprietary Funds.............. i 24
Statement of Net Position - FIQUCIAry FUNAS ........ivivieirecsiccit i 25
Notes to Financial Statements........... ...................... e eeeees e s es e eseseressssesesesesssesneree 26 -40
Supplementary Schedules
Schedule 1 - Schedule of D1stnct s Proportlonate Share of Net Pension Liability - VMERS............ 41
Schedule 2 - Schedule of D;strxct s Contributions - VMERS ..ot 41
Compliance ReportS'

Independent Auditor’s Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance Wlth Government Auditing StanAQrAs ... 42 -43
Independent Auditor’s Report on Compliance for Each Major Federal Program and

Report on Internal Control Over Compliance Required by Uniform Guidance...........cocoounnnnvevinivinnnnn, 44 - 45
Schedule of Expenditures of Federal AWArds ..........ccovuminnieeinneniis s 46
Notes to Schedule of Expenditures of Federal AWards........c.coovomnniiiinii 47
Schedule of Findings and Questioned COSES .....cooiiiiiiiniieiie i 48

Status of Prior Audit FINAIMEZS....coveeeierenieiiiiiiisi et s nr s 48




PRELIMINARY DRAFT December 10, 2020

INDEPENDENT AUDITOR’S REPORT

The Board of Education
Barre Unified Union School District #97

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Barre Unified Union School
District #97 (the District) as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents. : : i

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to frand or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicabie to financiai audits contained in Government Auditing Standards, issued by the Compiroiler
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involyes performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The pfocedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or efror. In making those risk
assessments, the-auditor considers internal control relevant to the District’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
express no such opinion.-An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of sign‘i:ficantjaécounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information of the Barre Unified Union School District #97 as of June 30, 2020, and the
respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary

-1-
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comparisons for the General Fund and the Central Vermont Career Center Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and schedules 1 and 2 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally acceptcd
in the United States of America, which consisted of inquiries of management about the methods of preparmg
the information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying Schedule of Expenditures of Federal
Awards as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance) is presented
for purposes of additional analysis and is not a required part of the basm financial statements.

The accompanying Schedule of Expendxtures of Federal Awards is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain ‘additional procedures, including comparing and reconciling such
information directly to the underlymg accountmg and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additicnal procedures in accordance with
auditing standards generally accepted in the Umted States of America. In our opinion the accompanying
Schedule of Expenditures of bederal Awards is falrly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Gdtiérnment Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated , 2020, on
our consideration of the District’s internal control over financial reporting; on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements; and on other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

lier, Vermont
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The management’s discussion and analysis (MD&A) of Barre Unified Union School District #97's (the
District) financial performance provides an overall review of the District’s financial activities for the fiscal year
ended June 30, 2020. The intent of this discussion and analysis is to look at the District’s financial performance
as a whole. Readers should also review the independent auditor’s letter, the basic financial statements, the notes
to the financial statemenis, and the supplementary information to enhance their understanding of the District’s
financial performance.

Financial Highlights
Key financial highlights for the year ended June 30, 2020, are as follows:

e The financial statements as of June 30, 2020 reflect the government- Wide net position decrease of
approximately $270,368. The net position of governmental activities decreased $286,796, the business-
type activities increased $17,371, and the component unit decreased by $943.

e Government-wide revenues totaled $56.9 million. General “revenues, accounted for $32.8 million or 57.6
percent of total revenues. Program revenues in the form of charges for services, grants, contributions, and
other sources accounted for $24 million or 42.4 percent of total revenues.

e The District had $57.1 million in expenses related to govemmeﬁtai activities; $24 million of these
expenses were offset by program-specific charges for services, grants, contributions, and other sources.
General revenues (primarily taxes and subsidies) of $32.8 millicn were not sufficient in funding the
remaining cost of programs which decreased net position by $286,796 to net position.

e Among the gov::mmemal funds, the General Fund and the Central Vermont Career Center Fund had
$51.8 million in revenues and $51.7 million in expenditures. These two funds also had $0.1 million in net
other financing sources (cons:stmg of transfers in and an insurance recovery). The General Fund’s fund
balance increased by $165,037. The Central Vermont Career Center Fund’s fund balance increased by
$37,000. -

Using this Aﬁnual Report

The District’s annual report consists of a series of financial statements and notes to those statements that show
information for the District as a whole, its various funds, and its fiduciary responsibilities. The statements
are orgamzed in a manner so that the reader might understand the District. First, the statements show the
District as a financial whole by presenting information on a government-wide basis. Then, the statements
provide the reader with a detailed look at specific financial activities of the District.

The first two statements are the Government-Wide Statement of Net Position and the Government-Wide
Statement of Activities. These statements provide information about the financial status and operations of the
entire District.

Fund financial statements provide the next level of detail, showing the District’s most significant funds in
separate columns and non-major funds totaled in one column. For governmental funds, these statements tell
how the services were financed in the short-term as well as what remains for future spending. Proprietary fund
statements show the financial information for activities operated like a business: the Adult Education Fund,
and Building Trades Fund. Fiduciary fund statements present information for relationships where the District
acts solely as a trustee or agent of the party to whom the resources belong.

-3
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The notes to financial statements further explain the information presented in the financial statements and
provide more detailed data. The notes are an integral part of the financial statements. The notes are followed by
a section of supplementary information that further explains and supports the financial statements with
additional post-employment benefits plan information.

Reporting the District as a Whole

The analysis of the District as a whole in the MD&A begins on page 5. While this report contains the large
number of funds used by the District to provide programs and activities, the view of the District as a whole
looks at all financial transactions and asks the question, “Is the condition of the District better or worse as a
result of the operations during the school year?” The government-wide statements, which begin on page 10,
present information about the District as a whole in a way that helps to answer this question. The statement of
net position includes all of the District’s assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and net position. All of the current year’s revenues and expenses are accounted for in the statement
of activities regardless of when cash is received or paid. Both statements are prepared on the accrual basis of
accounting, which is similar to the method used by most pnvate sector compames

The government-wide statements report the District’s net position. Assets plus deferred outflows of resources
less liabilities and deferred inflows of resources, as reported in the Statement of Net Position, are one way to
measure the District’s financial health, or net position. Over time, increases or decreases in the District’s net
position, as reported in the statement of activities, are used as one indicator of whether the District’s
financial health is improving or deteriorating. The District exists to provide services, primarily educational,
to its students so it does not have the profit-generation goal of private- sector companies. For this reason, the
reader must also consider nonfinancial facfors, such as. fhe quality of the education provided, when assessing
the overall health of the Dlstrlct ,

In the government-wide fmancxal statements the District’s activities are divided into three categories:

o Governmental Activities - Most. of the District’s: -programs and services are reported under this category
including instruction, support  services, operation and maintenance of plant services, pupil
transportatlon and extracurricular activities. These activities are primarily financed by local taxes and
subsxdles and grants from the federal and state ‘governments.

° Business-Type Activities - The'District operates an adult education program whereby it charges students,
staff, and other users in order to cover the costs of the services provided. The District also operates a
building trades program, which is funded by proceeds from house sales.

e Component Unit - The District has identified the Spaulding High School Foundation, LTD (SHS
Foundation) as a discretely presented component unit in accordance with GASB Statement No. 61, The
Financial Reporting Entity Omnibus. Component units are legally separate entities that are included in the
District’s financial statements due to fiscal dependency or common management. In the case of the SHS
Foundation, it is a legally separate nonprofit entity. The relationship between the SHS Foundation and the
District includes a financial benefit, as the intent of the SHS Foundation is to support the District. The SHS
Foundation is reported in a separate column in the District’s government-wide financial statements.

Reporting the District’s Most Significant Funds

The analysis of the District’s major funds begins on page 7. The fund financial statements, which provide
detailed information about the most significant funds, not the District as a whole, begin on page 13. The

4.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

District’s funds are divided into three broad types - governmental, proprietary and fiduciary. Each type of fund
uses a different accounting approach.

Governmental Funds - Most of the District’s activities are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are available for
spending in future periods. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted to
cash. Governmental fund statements provide a detailed short-term view of the District’s general
government operations and the basic services it provides. Governmental fund information is used to
determine whether there are more or less financial resources that can be spent in the near future to finance
District programs. The relationship (or differences) between governmental activities (as reported in the
statement of net position and the statement of act1v1t1es) and govemmenta] funds is described in the
financial statements on pages 15 and 18.

Proprietary Funds - Proprietary funds (described on pages 22 through 24) consist solely of activities
treated as busmess-type activities in the government-wide financial statements. Since the same basis of
accounting is used by proprietary funds and business-type activities, the information presented in total is
essentially the same. The fund financial statements do provide some additional detail and information, such
as cash flows. A \

Fiduciary Funds - The District acts as f1sca1 agent for certain student groups and other outside
groups. This activity is reported separately bv the Dmtrtct All of the District’s fiduciary activities are
reported in a separate statement on page 25. These act'wtlps are excluded from the District’s other
statements because the District cannot use these assets to finance its operations.

Financial Analysis of the ﬁistrict as a‘Whole

Recall that the statement of net Dosmon Dr0V1des the perspective of the District as a whole. The Table
below prov1des the Dlstnct s.net posmon at June 30, 2020.

. 2020
Current assets $ 4,898,642
Noncurrent assets 14,245,882
Total Assets 19,144,524

k Deferred outflows of resources 481.415
Liabilities
Current liabiliites 3,337,134
Noncurrent liabilities 3,553,365
Total Liabilities 6,890,499
Deferred inflows of resources 222,313
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2020
2020
Net Position
Net investment in capital assets 11,535,276
Restricted 2,145,923
Unrestricted (1,168.,072)

Total Net Position $ 12,513,127 .

The District’s net position consists of $11.5 million invested in capital assets (such as buildings, and land). The
restricted net position of $2.1 million consists of the balances in capital projects funds that are voter committed
for capital projects and tax stabilization, as well as the Central Vermont Career Center Fund, Grant Funds, Food
Service Fund, and Afterschool Program Fund restricted fund balances. The unrestricted negative net position of
$1.1 million is primarily made up of long-term liabilities such as the District’s propomonate share of the
VMERS net pension liability.

The results of this year’s operations as a whole are reported in the statement of activities on page 12. All
expenses are reported in the first column. Specific charges, grants, revenues, and subsidies that directly relate
to specific expense categories are listed as program revenues in the second, third, and fourth columns. The fifth
and sixth columns show the amount of the District’s governmental and busmess—type activities, respectively,
that must be supported by general revenues and transfers. The eighth column shows amounts relating to the
SHS Foundation component unit. The District’s largest general revenue is the education spending grant. The
table below takes the information from the statement of activities-and rearranges the line items slightly to
display total revenues for the year. k .

2020
-Expenses
Education - General $ 49,725,649
~ Education - Career Center 2,595,644
. Grants R 3,321,897
Food service 1,234,586
Other programs 99,103
Adult education 46,270
Component unit 3,253
- Interest 166,212
. Total Expenses 57,192,614
Program Revenues
Grants and Contributions 22,049,281
Charges for Services 1,636,203
Other 401,116
Total Program Revenues 24,086,600
General Revenues
Education Spending Grant 32,689,276
Interest income 146,370
Total General Revenues 32,835,646
Total Revenues 56,922,246
Change in Net Position $ (270,368)
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The table on the previous page shows that total revenues were less than total expenses for the District as a
whole by $270,368 for the year ended June 30, 2020. It should be noted that although the District is required
to present government-wide information using the accrual basis of accounting, as detailed above, the District
must still prepare its budgets and report its operations under the modified accrual basis of accounting used
in the fund financial statements. Operations in relation to the District’s budget will be discussed later in this
report under the “Analysis of the District by Funds” section.

The statement of activities breaks the expenses of the District into functions or programs. These expenses are
offset by related revenues (charges for services, grants, and contributions) before the general revenues of the
District are applied. . i

The dependence upon local taxes for governmental activities is apparent. Program revenue provides only 46%
of the funding needed for instruction, the major program area of the District. Even if all of the unrestricted
grants, subsidies, and contributions are used toward instruction, there remains a need for more than $28.2
million of the funding for instruction to come from local taxes and other general revenues.

The District has multiple business-type activities. These activities include the adult education and building
trades activities. The total cost of the adult education operations was $46,270. These costs were offset by
charges for services (tuition) of $41,977 and staie grant funding of $21,664. The building trades operation
had a partially completed house included in its inventory that totaled $43,101 at June 30, 2020.

Financial Analysis of the District by Funds

As previously noted, the District uses a number of funds to control and manage resources for particular
purposes. information about the District’s major governmental funds starts on page 13. These funds are
accounted for using the modified accrual basis of accounting. Combined, the governmental funds had total
revenues of $56.8 million, and expenditures of $56.6 million. The net change in fund balance for the year
was an increase of $431,987. The increase in fund balance is primarily related to strong grant funding and
reduced operating costs due to the COVID pandemic.

General Fund & Central Vermont Career Cé;diter Fund

The general fund increased its fund" balance by $165,037 to a deficit balance of $313,296. The District had
budgeted to utilize $200,000 in prior year fund balance. The positive variance is attributed to total expenditures
falling below estimates, F

Nonspendable fund balance in the amount of $8,910 corresponds with the prepaid expense amount included in
assets. Restricted fund balance in the amount of $859,313 is the fund balance for the Central Vermont Career
Center Fund, Grant Funds, Food Service Fund, and Afterschool Program Fund. The District’s voters have
committed $317,573 for future capital projects and $957,962 for tax stabilization. The District reporting a
remaining negative unassigned fund balance of $338,320.

Long-term Debt

As of June 30, 2020, the District had an obligation to repay debt of $2,710,606. The District is indebted to the
Vermont Municipal Bond Bank for a 2010 series 4 bond which matures in December 2021 and three other notes
with varying maturities through August 2028,
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

Financial Highlights

The District’s budget is prepared according to Vermont law and is based on the modified accrual basis of
accounting. The funds with a formally adopted budget are the General Fund, and the Central Vermont Career
Center Fund. A schedule showing the District’s General Fund and Central Vermont Career Center
Fund’s budget to actual can be found on pages original and final General Fund budget amounts
compared with actual results is shown on pages 19 through 21 of this report.

Total General Fund revenue from all sources was $327,063 lower than budgéted. Expenditures were $217,689
lower than budgeted. The end result is that the District added $165,037 to its fund balance.

Relative to the budget, the following significant variations occurred during the fis"cél year:

The Central Vermont Career Center Fund’s revenues were more than expenditures in FY20 and caused an
increase in fund balance for the year of $37,000. Revenues and expenditures vary from the operating budget, as
shown on the Statement of Revenues and Expenditures - Budget and Actual - Central Vermont Career Center
Fund. Management has reviewed and reporfed these variances to the District’s Board and finds them to be
acceptable. Certain budget to actual variances are described below.

¢ Revenues:

e Expenditures:

Vocational Ed $210,990.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The District’s combined fund balance for the General Fund and Central Vermont Career Center Fund at
June 30, 2020 was a deficit of $132,416.

The District’s Future

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayets, customers, and investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the Business Manager at
the central office at 120 Ayers Street, Barre, VT:05641.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
GOVERNMENT-WIDE STATEMENT OF NET POSITION
JUNE 30, 2020
(Page 1 of 2)

Primary Government Component Unit
Spaulding
Governmental ~ Business-type High School
Activities Activities Totals Foundation, LTD.
ASSETS:
Current assets - :
Cash and cash equivalents $ 2,626,828 $ - $ 2,626,828 $ 11,075
Accounts receivable 2,208,414 964 2,209,378 -
Inventory 8,910 43,101 «52,011 -
Due from (to) other activities (32,295) 31,645 (650) -
Total current assets 4,811,857 75,710 4,887,567 . 11,075
Noncurrent assets - :
Capital assets 40,456,723 - , 40,456,723 - -
less - accumulated depreciation (26,210,841) o "(26,210,841) -
Total noncurrent assets 14,245,882 = 14,245,882 -
Total assets 19,057,739 75,7107 % 19,133,449 11,075
DEFERRED OUTFLOWS
OF RESOURCES: S
Deferred pension expense 481,415 : - 481,415 -
LIABILITIES: “
Current liabilitieg - : v
Accounts payable k. . 350,312 - 350,312 -
Accrued expenses e 2,647,125 - 2,647,125 -
Current portion - Lono term debf 284,043 - 284,043 -
Accrued interest ; o 55,654 - 55,654 -
Total current uabﬂuies © 3,337,134 - 3,337,134 -
Noncurrent fiabilities - L o
Accrued compensated absences 200,649 - 200,649 -
Net pension liability 926,153 - 926,153 -
Long-term debt 2,426,563 - 2,426,563 -
Total noncurrent liabilities 3,553,365 - 3,553,365 -

Total liabilities 6,890,499 - 6,890,499 -

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
GOVERNMENT-WIDE STATEMENT OF NET POSITION

DEFERRED INFLOWS
OF RESOURCES:
Deferred pension credits
Unavailable grants
Total deferred inflows
of resources

NET POSITION:
Net investment in capital assets
Restricted
Unrestricted

Total net position

JUNE 30, 2020
(Page 2 of 2)

Primary Government

Component Unit

Spaulding
Governmental ~ Business-type High School
Activities Activities Totals Foundation, LTD.

213,331 - 213,331 -
8,982 - ‘ 8,982 -
222313 e 222313 ;
11,535276 . - 11,535,276 ;

2,134,848 | 2,134,848 11,075
(1,243,782) 75,710 (1,168,072) -

11,075

$ 12426342 $ 75710 S  12.502.052 $

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Progran Revenues Net (Expense) Revenue and Changes in Net Position
Primary Government Component Unit
Spaulding
i Grants and Charges for Governmental Business-type High School
Expenses Contributions - Services Other Activities Activities Totals Foundation, LTD.
FUNCTIONS/PROGRAMS: ' ‘
Governmental activities - ; S
Education - General $ 49725649 $ 15807225 $ 234729 $ 146,373 $ (33,537,322) § - $ (33,537,322) $ -
- Career Center 2,595,644+ 1,850,906 1,025,447 11,980 292,689 - 292,689 -
Grants 3,321,897 3,335,463 ‘- 119,454 133,020 - 133,020 -
Food service 1,234,586 1,031,713 354,050 53,308 184,485 - 184,485 -
Other programs 99,103 .o - - 70,001 (29,102) - (29,102) -
Interest 166,212 4 - - - (166,212) - (166,212) -
Total governmental E
activities 57,143,091 22,025,307 1,594,226 401,116 (33,122,442) - (33,122,442) -
Business-type activities - , o '
Adult education 46,270 21,664 41,977 - e 17,371 17,371 -
Building trades - - - aE - T - - -
Total business-type :
activities 46,270 21,664 41,977 - - 17,371 17,371 - %
Total primary government $ 57,189,361 $ 22,046,971 $ 1,636,203 $ 401,116 (33,122,442) 17,371 (33,105,071) - g
Component unit $ 3253 $ 2310 $ - s - - &N - 943) 5
GENERAL REVENUES - EDUCATION SPENDING GRANT 32,689,276 - 32,689,276 - 3
- INTEREST INCOME 146,370 - 146,370 - 5
32,835,646 - 32,835,646 - o
5]
CHANGE IN NET POSITION (286,796) 17,371 (269,425) (943) %
NET POSITION, July 1, 2019, RESTATED 12,713,138 58,339 12,771,477 12,018 5
=
NET POSITION, June 30, 2020 $ 12426342 % 75,710 $ 12,502,052 $ 11,075 £

0zoe

The notes to financial statements are an integral part of this statement.
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ASSETS

Cash and
cash equivalents $
Inventory
Accounts receivable
Due from other funds

Total assets $

LIABILITIES,
DEFERRED INFLOWS
OF RESOURCES

AND FUND EQUITY

LIABILITIES:
Accounts payable $
Accrued expenditures
Due to other funds

Total liabilities

DEFERRED INFLOWS
OF RESOURCES:
Unavailable grants

BARRE UNIFIED UNION SCHOOL DISTRICT #97

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020

(Page 1 of 3)

. Central
- Vermont Food Afterschool Capital Tax Totals
General .~ Career Center Grant Service Program Projects Stabilization =~ Governmental
_Fund Fund Funds Fund Fund Fund Fund Funds

2626394 S - $ - & 44 s i - s . 2,626,828
- - A L 8,910 - - - 8,910
2,106,397 800 - 76,865 24,352 - - - 2,208,414
- 181,475 364,652 145,775 .. 75,108 292,549 957,962 2,017,521
4,732,791  $ 182275 $ 441,517 $ 179471 $ 75,108 292,549 $ 957,962 6,861,673

-

X

m

=

=

352,804 $ (2,787) $ 295§ -3 - -8 - 3503128

2,642,943 4,182 . - - - - 2,647,125 %2

2,049,816 - - - - - - 2,049,816 5

5,045,563 1,395 295 - - - - 5,047,253 1

o

9]

3

3

o

524 - 8,458 - - - - 8938202

Jox

A

N

«

N

(e

The notes to finarwial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020
(Page 2 of 3)

Central
Vermont Food Afterschool Capital Tax Totals
General ~ Career Center Grant Service Program Projects Stabilization =~ Governmental
Fund Fund =~ Funds _Fund Fund Fund Fund Funds
FUND EQUITY: &
Fund balances -
Nonspendable - - o - 8,910 - - - 8,910
Restricted - 180,880 432,764 170,561 75,108 - - 859,313
Committed - ni — - - 317,573 957,962 1,275,535
Unassigned (deficit) (313,296) s ‘ - - - (25,024) - (338,320)
Total fund balance ‘ i
(deficit) (313,296) 180,880 432,764 179,471 75,108 292,549 957,962 1,805,438
Total liabilities,
deferred inflows
of resources and : -
fund equity $ 4732791 $ 182275 $ 441517 - $ 179471 $ 75,108 $ 0292549 $ 957,962 $ 6,861,673

0202 ‘0T 19qwiadag 14vHa AYVYNINIT

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UN{ON SCHOOL DISTRICT #97
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020
{Page 3 of 3)

RECON CILIATIONOF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION:

Amount reported on Balance Sheet - Governmental Funds - total fund balances

Amounts reported for goYemmental,actiVities in the Government-wide
Statement of Net Position are different because -

Capital assets used in governmental funds are not financial resources and are
therefore not reported in the funds.

Capital assets '

Accumulated depreciation

Long-term liabilities not due and payable in the current périod are not
reported in the funds.

Accrued compensated absences

Long-term debt

Accrued interest on long-term debt

Balances related to net pension asset or liability and related deferred outflows/inflows
of resources are not reported in the governrental funds.

Deferred pension expense
Deferred pension credits
Net pension liability

Net position of governmental activities - Government-wide Statement of Net Position

The notes to financial statements are an integral part of this statement.
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1,805,438

40,456,723
(26,210,841)

(200,649)
(2,710,606)
(55,654)

;7 481,415
(213,331)

(926,153)

12,426,342
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
(Page 1 of 3)

Central
Vermont Food Afterschool Capital Tax Totals
. General Career Ceriter Graat Service Program Projects  Stabilization Governmental
Fund _ Fund JFunds Fund Fund Fund Fund Funds
REVENUES: = : W

Education spending grant $ 32,689,276. § -~ - § - 3 - 3 - 3 - % - $ 32,689,276

Intergovernmental - ; sl
State 15,686,216 1,850.906 . 505,457 26,454 - - - 18,169,033
Federal 73,550 oo - 2,730,006 1,005,259 - - - 3,808,815

Local - '
Tuition 190,283 1,007,393 - ‘ - - - - 1,197,676
Charges for services 44,446 18,054 - 334,050 - - - 396,550
E-rate 47,459 - o qo- - - - 47,459
Interest 146,334 - ' - 5 - 31 - 146,370
Other 75,334 11,980 119,454 -+ 53,308 70,001 - - 330,077
Total revenues 48,952,898 2,888,333 3454917 . 1419076 70,001 31 - 56,785,256
EXPENDITURES: ‘ i

Salaries 25,068,829 1,754,893 2,327,942 . 18,193 o - 29,169,857
Benefits 12,583,485 337,511 551,101 : - 141 g - 13,472,238
Professional services 3,069,493 35,662 237,094 1,131,675 275 ; - - 4,474,199
Purchased services 5,342,540 79,392 61,017 - 80,000 . - - 5,562,949
Supplies and materials 1,243,301 264,591 144,743 100,298 493 - - 1,753,426
Facilities 799,436 123,595 - - - - - 923,031
Miscellaneous - - - 2,613 ol - 1 2,614
Capital outlay 551,471 33,643 - - - 249,169 - 834,283

The notes to financial statements are an integral part of this statement.
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EXPENDITURES
(CONTINUED):
Debt service - Principal
- Interest

Total expenditures

EXCESS OF REVENUES
OR (EXPENDITURES)

OTHER FINANCING
SOURCES (USES):
Proceeds from
long-term debt
Insurance recovery
Transfers in (out)
Total other financing

sources (uses) .

NET CHANGE IN
FUND BALANCES

FUND BALANCES,
(DEFICIT), JULY 1, 2019

FUND BALANCES,
(DEFICIT), JUNE 30, 2020 $

BARRE UNIFIED UNION SCHOOL DISTRICT #97

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

(Page 2 of 3)
Central
. Vermont Food Afterschool ~ Capital Tax Totals
General Career Center Grant Service Program Projects  Stabilization Governmental
_PFund Fund ~ Fends Fund Fund Fund Fund Funds
248,429 35,853 - - - - - 284,282
155,288 16,255 s - - - - 171,543
49,062,272 2,:6:81,395 - 3,321,897 1,234,586 99,102 249,169 1 56,648,422
(109,374) 206,938‘1 33,020 184,;490 (29,101) (249,138) () 136,834
- - - - : - 224,114 - 224,114
71,039 - - - : - L - - 71,039
203,372 (169,938) (33,434) — - - - -
274,411 (169,938) (33,434) - - 224114 - 295,153
165,037 37,000 99,586 184.490 (29,_101)‘;‘ (25,024) ¢)) 431,987
(478,333) 143,880 335,178 (5.019) 104,209 317,573 957,963 1,373,451
(313,296) § 180,880 $ 432,764 ' $§ 179471 $ 75,108 $ 292,549 $ 957,962 $ 1,805,438

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
' FOR THE YEAR ENDED JUNE 30, 2020

(Page 3 of 3)

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - GOVERNMENTAL FUNDS TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES:

Net change in fund balances - total governmental funds =
Amounts reported for governmental activities in the Government-wide Statement of Activities are different because -

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities, the cost of those
assets is allocated over their estimated useful lives as de premauon expense.

Additions to capital assets, net of disposi mons ,

Depreciation ,

The issuance of long-term debt (bonds, leases, etc.) provides current financial resources to governmental funds, while
the repayment of the principal of long-term debt consumes the current fmanmal resources of governmental funds.
Neither transaction has any effect on net position.

Proceeds from long-term debt

Payments on long-term debt

(Increase)/decrease in accrued interest on long-term debt

Changes in other post-employment benefits accumulated by employees will increase or decrease the liability reported in
the government-wide statements, but are only recorded as an expenditure when paud in the governmental funds,
(Increase)/decrease in accrued compensated absences ~

Changes in net pension asset or liability and related deferred outflows/inflows of resources will increase or decrease the amounts
reported in the government-wide statements, but are only recorded as an expenditure when paid in the govemmental funds
Net (increase) decrease in net pension obligation

Change in net position of governmental activities - Government-wide Statement of Activities

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2020
(Page 1 of 2)

Original Actual Variance
and Final (Budgetary Over
Budget Basis) (Under)
REVENUES: -
Tuition $ 210,000 $ 190,283 (19,717)
Fund balance appropriation 200,000 S - (200,000)
Charges for services 10,000 44,446 34,446
Education spending grant 32,689,276 32,689,276 -
Intergovernmental - State 8,505,528 8,091,059 (414,469)
- Federal - 73,550 - . 73,550
E-rate - 47,459 47,459
Interest 55,000 . 146,334 -:91,334
Other 15,000 75,334 60,334
Total revenues 41,684,804 41,357,741 (327,063)
EXPENDITURES: -
Direct instruction 14,910,789 14,660,712 (250,077)
Special education 9,677,665 9,801,010 123,345
Vocational education 1 099,924 980,329 (119,595)
Athletics : 590018 . 483,982 (106,036)
Co-cuiricular - 150,700 146,002 {4,698)
Guidance services 911,191 869,432 (41,759)
Health services : 441,227 432,125 (9,102)
Psychological services : - *975,232 1,086,051 110,819
Speech pathology and auchology services 800,673 799,923 (750)
Occupational therapy 228,544 192,381 (36,163)
Other support services . 92,295 190.085 97.790
Instruction and curriculum development 353,963 339,285 (14,678)
lerary and media services 442,681 404,983 (37,698)
Board of education ;, 266,071 254,289 (11,782)
Executive administration 274,901 276,258 1,357
Office of the principal 1,776,944 1,599,504 (177,440)
Other support serilicés 624,965 741,102 116,137
Fiscal services . 531,882 511,185 (20,697)
Public information services 73,388 61,221 (12,167)
Personnel services 224,264 238,175 13,911
Administrative technology services 1,292,934 1,410,520 117,586
Operation and maintenance of buildings 3,857,220 3,906,519 49,299
Transportation 1,681,853 1,678,324 (3,529)
Debt service - capital construction 303,480 301,692 (1,788)

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2020

(Page 2 of 2)
Original Actual Variance
and Final (Budgetary Over
Budget Basis) (Under)
EXPENDITURES (CONTINUED):
Debt service - other 102,000 102,026 26
Total expenditures 41,684,804 41,467,115 (217,689)
EXCESS OF REVENUES o o
OR (EXPENDITURES) - (109,374) - 109,374
OTHER FINANCING
SOURCES (USES): = ’
Insurance recovery s 71,039 © 71,039
Transfers in (out), net - 203,372 203,372

NET CHANGE IN FUND BALANCE ~ $

% 165037 § 165,037

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - CENTRAL VERMONT CAREER CENTER FUND
FOR THE YEAR ENDED JUNE 30, 2020

REVENUES:
Tuition
Fund balance appropriation
Charges for services
Intergovernmental - State
Other

Total revenues

EXPENDITURES:
Special education
Vocational education
Guidance services
Health services
Other improvement instruction services
Library and media services
Office of the principal
Administrative technology services
Operation and maintenance of buildings
Debt service - capital construction
Debt service - other :

Total expenditures

EXCESS OF REVENUES
OR (EXPENDITURES)

OTHER FINANCING
SOURCES (USES);
Transfers in (out), net

Total other financing sources (uses):

NET CHANGE IN
FUND BALANCE

Original Actual Variance
and Final (Budgetary Over
Budget Basis) (Under)
$ 1,024,129 § 1,007,393 $  (16,736)
100,000 § - (100,000)
22,000 ©418,054 (3,946)
1,873,784 1,850,906 (22,878)
E 11,980 11,980
3,019,913 2,888,333 (131,580)
75,404 72914 (2,490)
1,833,106 1,622,116 (210,990)
61,732 ., 64,099 2,367
25,076 24,449 (627)
1,639 75,422 3,783
27,142 . 25,858 (1,284)
502,618 536,302 33,684
17,500 22,884 5,384
245.874 255,243 9,369
- 51,384 45,665 (5,719)
8,500 6,443 (2,057)
2,849,975 2,681,395 (168.580)
169,938 206,938 37,000
(169,938) (169,938) -
(169,938) (169,938) -

5 _37.000 S __37.000

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF NET POSITION - PROPRIETARY FUNDS

JUNE 30, 2020
Adult Building Totals
Education Trades Proprietary
Fund Fund Funds
ASSETS:

Current assets - , :
Accounts receivable $ 964 $ = $ 964
Due from other funds 72,593 TE 72,593
Inventory - 43,101 ’ 43,101

Total assets 73,557 43,101 116,658
LIABILITIES:

Current liabilities - ;

Due to other funds - 40,948 40,948
Total liabilities B . 40,948 40,948

NET POSITION: : Ty
Unrestricted L 73,557 2,153 75,710
Total net position $ 73557 § 2153 § 75710

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Adult Building Totals

Education Trades Proprietary
Fund Fund Funds
OPERATING REVENUES: g

Tuition $ 41977 $ . - § 41,977
Intergovernmental - State 21,664 - 21,664
Total operating revenues 63,641 =0 63,641

OPERATING EXPENSES: :
Salaries 39,483 - 39,483
Employee benefits o 243 - 243
Supplies and materials 6,544 - 6,544
Total operating expenses 46,270 - 46,270
CHANGE INNETPOSITION 17371 - 17,371
NET POSITION, July 1, 2019, RESTATED 56,186 2,153 58,339
NET POSITION, Jure 30, 2020 $ 73557 $ 2,153 § 75,710

The notes to financial statements are an integral part of this statement.
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| feel the current schedule addresses the safety guidelines around COVID.

214 responses

150

100

50

46 (21.5%)

3 (1.4%) 3 (1.4%) (o)

If we were to increase in-person instruction so that students would see all
four of their classes twice a week:

@ | would feel comfortable with the
safety expectations expanding
to four mixing of student class...

@ | would feel that the increase in
mixing of groups would be of

concern

214 responses

@ Seems safe, even though
students would be seeing four...

@ Seems unsafe, adding
exposure to new class groups

Student




Currently, | ..

131 responses

@ Consistently attend in-person
and remotely as scheduled.

@ Consistently attend in-person,
but am inconsistent in my rem...

@ Consistently attend remotely,
but am inconsistent in my in-p...

® Inconsistently attend school in-
person and remotely.

62.6% @ Consistently attend fully remote

as scheduled.

The amount of time spent on academics per week, including classes,
synchronous and asynchronous learning, learning tasks and assessments,
is approximately:

131 responses

@ 0-6 hours
24.4% @® 7-12 hours
@ 13-18 hours
@ 19-24 hours
16.8% @ 25-30 hours

@® 31-36 hours
@ 37 or more hours




If support is needed for academics. ..

131 responses

@® | know how to ask for help/
access help, but haven't need...

@ | know how to ask for/access
help, but haven't, even thoug...

@ | don't know how to ask for/
access help

@ !'ve asked for help and received
it

@ !'ve asked for help, but it wasn't
fully helpful

| feel the current schedule addresses the safety guidelines around COVID.

131 responses

80

74 (56.5%)

60

40

20
19 (14.5%)
3 (2.3%)




If we were to increase in-person instruction so that students would see all
four of their classes twice a week:

131 responses

@ | would feel comfortable with the
safety expectations expanding
to four mixing of student class. ..

@® | would feel that the increase in
mixing of groups would be of
concern

@ Seems safe, even though
students would be seeing four...

@ Seems unsafe, adding
exposure to new class groups

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy,
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FY22 BUUSD BUDGET DEVELOPMENT CONSIDERATIONS — December 15, 2020

e DRAFT 2 - $47,694,361 an increase of $2,664,394 or 5.92% increase over current
budget.

e This overall change of $394,466 from draft 1 is reflected in proposed salary
increase adjustment (teacher), shift in grant funded positions, and decrease in
original proposed health insurance premium/HRA contributions based on open
enrollment data.

e Please use the shared Google Document to ask questions of the administration in
advance of the meeting. Thank you!

e The Board proposed target of no more than 2%-5% increase or not more than $2,251,498
(5%)

e DRAFT 1 - $47,988,828 which is an increase of $2,958,862 or 6.57% increase over the
current budget

e Projected salary/wages and benefits including the new state-wide health benefit plans in
effect on Jan. 1, 2021, results in an increase of $2,342,173 or 5.2%

@ Remaining 1.37% increase is primarily special education

CVCC:

e Draft 2 - 53,351,972 an increase of $221,536, or 7.08%

e Draft 1-$3,377,415 which is an increase of $246,978 or 7.89%
FY22-Draft 2 FY21
Location Budget Enroll Per Pupil | Location Budget Enroll Per Pupil
BTMES 9,095,904 741 12,275 BTMES 8,532,900 848 10,062
SHS 9,321,721 690 13,509 SHS 9,155,182 733 12,490
BCEMS 9,508,436 878 10,830 BCEMS 8,999,636 884 10,180
CvCC 3,351,972 171 17,700* CvCC 3,130,436 176 17,786
Central 5,671,867 2480 2,287 Central 5,312,413 2641 2,011
Office Office
Special Ed. | 14,096,433 542 26,008 Special Ed. | 13,029,837 533 24,446
*CVCC-Estimated tuition

Audited FY20 Fund Balances

See FY20 BUUSD Draft Audit
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Tax Calculation Information-Not available at time of submission

Tax Commissioner Announced Property Yield - $10,763, last year $10,998 (235)-we
anticipate this will increase...

ADM-Equalized Pupils — H. 969 ADM Status Quo

CLA -BC ?/ BT 100% - Reappraisal on target to impact FY22 tax rate in Spring 2021




BARRE UNIFIED UNION SCHOOL DISTRICT FY22 PROPOSED BUDGET, EXPENSE SUMMARY-DRAFT 2 12/15/20

FY20 FY20 FY21 FY22 PROPOSED

EXPENSES ACTUALS  EXPENSES EXPENSES

BUUSD CURRICULUM $353,963 $339,286 $351,921 $417,607
BUUSD TECHNOLOGY $1,010,937 $1,161,550 $1,246,585 $1,257,524
BUUSD BOARD $266,071 $254,289 $366,640 $376,594
BUUSD SUPERINTENDENT $274,902 $276,258 $274,956 $295,505
BUUSD BUSINESS OFFICE $441,909 $427.810 $498,605 $454,379
BUUSD COPIERS $90,000 $83,375 $90,000 $90,000
BUUSD COMMUNICATIONS $73,388 $61,221 $84,804 $97,538
BUUSD HUMAN RESOURCES $224,264 $238,175 $246,867 $250,441
BUUSD FACILITIES $230,862 $237,744 $242,696 $254,508
BUUSD TRANSP - LEASE $47,500 $30,205 $47,500 $42,500
BCEMS PRESCHOOL $476,965 $410,181 $483,134 $551,843
BTMES PRESCHOOL $457,748 $438,915 $474,667 $547,989
BCEMS DIRECT INSTRUCT $5,064,634 $4,961,111 $5,372,286 $5,741,022
BTMES DIRECT INSTRUCT $4,862,126 $4,830,197 $5,294,866 $5,617,477
SHS DIRECT INSTRUCT $4,051,273 $4,013,561 $4,486,671 $4,504,964
BCEMS EXTRA CURRIC $45,880 $43,231 $47,220 $64,450
BTMES EXTRA CURRIC $69,600 $64,277 $76,600 $76,700
SHS EXTRA CURRIC $70,600 $75,816 $79,200 $79,350
BCEMS BEHAVIOR SUPPORT $453,456 $447,560 $547,266 $590,405
BTMES BEHAVIOR SUPPORT $78,487 $83,489 $82,542 $155,532
SHS BEHAVIOR SUPPORT $0 $0 $57,517
BCEMS GUIDANCE $299,479 $292,324 $360,669 $291,543
RTMES GUIDANCE $147,470 $145,840 $148,921 $171,011
SHS GUIDANCE $464,246 $431,268 $478,328 $511,239
BCEMS HEALTH $131,586 $121,433 $128,372 $139,685
BTMES HEALTH $162,264 $157,723 $167,724 $188,301
SHS HEALTH $114,276 $119,508 $125,101 $134,274
BCEMS PSYCHOLOGICAL $50,000 $46,056 $50,000 $50,000
BCEMS LIBRARY $167,607 $114,912 $143,293 $123,123
BTMES LIBRARY $147,555 $140,990 $185,500 $172,874
SHS LIBRARY $127,516 $149,080 $172,774 $152,167
BCEMS TECH EQUIP $92,000 $69,632 $95,000 $95,000
BTMES TECH EQUIP $100,000 $98,468 $95,000 $95,000
SHS TECH EQUIP $90,000 $80,869 $115,000 $115,000
EARLY EDUCATION ADMIN $105,798 $105,773 $123,461 $126,760
BCEMS PRINCIPALS' OFFICE $521,950 $480,439 $532,677 $621,495
BTMES PRINCIPALS' OFFICE $621,363 $540,206 $690,302 $707,896
SHS PRINCIPALS' OFFICE $633,636 $578,859 $684,554 $715,357
BCEMS SRO $75,900 $56,193 $78,000 $80,000
BTMES SRO $50,000 $4,886 $50,000 $50,000
SHS SRO $50,184 $32,457 $50,184 $0
BUUSD RAN INTEREST $0 $102,026 $100,000 $105,000
BCEMS RAN INTEREST $36,000 $0 $0
BTMES RAN INTEREST $32,000 $0 $0
SHS RAN INTEREST $34,000 $0 $0

BTMES DUPLICATING $33,520 $45,003 $50,851 $56,951




BARRE UNIFIED UNION SCHOOL DISTRICT FY22 PROPOSED BUDGET, EXPENSE SUMMARY-DRAFT 2 12/15/20

BCEMS FACILITIES

BTMES FACILITIES

SHS FACILITIES

BUUSD TRANSPORTATION
BTMES TRANSP - FIELD TRIPS
SHS TECHNICAL ED TUITION
SHS ATHLETICS

SHS JROTC

SHS TRANSP - WORK BASED
SHS TRANSP - ATHLETICS
BUUSD LONG TERM DEBT
BUUSD SPEC ED INSTRUCTION
BUUSD ESY SERVICES

BUUSD GRANITE ACADEMY
BUUSD ACT PROGRAM

BUUSD SEA PROGRAM

BUUSD PHYSICAL THERAPY
BUUSD PSYCHOLOGICAL SERV
BUUSD SPEECH LANGUAGE
BUUSD OCCUPAT THERAPY
BUUSD DIRECTORS - SPEC ED
BUUSD TRANSP - SPEC ED
BUUSD SEA NON REIMB
BUUSD EARLY CHILD SPEC ED
BUUSD EARLY CHILD ESY
BUUSD SEA FACILITY

TOTAL

FEDERAL & STATE GRANTS

FY20 FY20 FY21 FY22 PROPOSED
EXPENSES ACTUALS __ EXPENSES EXPENSES
$1,082,160 $1,256,382 $1,184,239 $1,182,031
$1,186,551 $1,161,657 $1,285,927 $1,331,173
$1,181,566 $1,151,936 $1,222,365 $1,250,221
$1,280,362 $1,320,963 $1,333,378 $1,473,512
$25,000 $2,597 $25,000 $20,000
$1,099,924 $980,329 $915,645 $995,000
$464,638 $383,930 $464,727 $474,538
$92,295 $190,085 $118,633 $122,092
$37,000 $1,989 $37,000 $2,000
$90,000 $62,730 $95,000 $95,000
$303,480 $301,692 $297,480 $425,840
$8,921,945 $8,996,824 $9,346,897 $9,849,176
$60,445 $90,869 $80,000 $82,200
$198,497 $328,463 $0 $0
$66,648 $89,375 $0 $0
$0 $373 $552,108 $973,472
$33,105 $33,461 $40,155 $42,776
$393,292 $508,946 $558,198 $499,543
$800,673 $799,923 $878,411 $934,758
$228.544 $192,381 $246,155 $256,444
$465,647 $590,325 $647,636 $536,910
$291,991 $322,569 $314,950 $319,050
$73,739 $50,282 $114,027 $131,894
$363,112 $238,916 $242,275 $238,130
$11,275 $5,908 $9,025 $11,080
$0 $5,26 $0 $221,000
$41,684,804  $41,460,364  $45,029,968 $47,694,361
$3,450,000 $3,450,000 $3,450,000 $3,450,000
45,1 449 $48,479,968 $51,144,361

TOTAL BUUSD EXPENSES $45,134,804  $44,910,364




BARRE UNIFIED UNION SCHOOL DISTRICT FY22 PROPOSED BUDGET, REVENUE SUMMARY - DRAFT 2 12/15/20

FY20 FY20 FY21 FY22

REVENUE ACTUAL REVENUE REVENUE

TUITION - SENDING LEAs $200,000 $198,568 $200,000 $200,000
EXCESS COST - SENDING LEAs $10,000 $6,215 $10,000 $0
INTEREST $55,000 $136,334 $55,000 $120,000
FACILITY RENTAL $5,000 $6,250 $12,000 $12,000
COBRA INS. $5,000 $14,553 $5,000 $5,000
HIGH SCHOOL COMPLETION $11,000 $440 $6,000 $1,000
DRIVERS EDUCATION $12,000 $9,401 $6,000 $6,000
EDUCATION SPENDING $32,689,276  $32,689,276  $36,034,440 $38,898,833
TRANSPORTATION $530,000 $559,538 $530,000 $550,000
SPEC. ED. BLOCK GRANT $860,893 $860,893 $884,021 $884,021
SPEC. ED. REIMBURSEMENT $5,541,000 $5,206,198 $5,521,872 $5,155,000
SPEC. ED. STATE PLACED $500,000 $406,018 $500,000 $500,000
SPEC. ED EXTRAORDINARY $850,000 $849,136 $850,000 $850,000
EARLY EDUCATION SPEC. ED. $200,635 $200,635 $200,635 $200,635
OTHER/MISC. $15,000 $106,107 $15,000 $108,314
FUND BALANCE APPLIED $200,000 $200,000 $200,000 $0
CVCC ASSESSMENT $0 $169,938 $0 $203,558
BUUSD GENERAL FUND REVEN  $41,684,804  $41,619,500  $45,029,968 $47,694,361
FEDERAL & STATE GRANTS $3,450,000 $3,454,917 $3,450,000 $3,450,000

TOTAL BUUSD REVENUE $45,134,804 $45,074,417 $48,479,968 $51,144,361




CENTRAL VERMONT CAREER CENTER FY2019 - FY2022 BUDGET EXPENSE SUMMARY - DRAFT 2 12/15/20

Description

Instruction/Equipment
Pre-Technical Program
Emergency Services
Human Services
Medical Professionals
Cosmetology

Digital Media Arts
Digital Media Arts il
Electrical Technology
Culinary Arts

Baking Arts
Baking/Culinary Arts
Natural Resources
Academic & Assessment
HVAC

Building Trades
Automotive Technology
Cooperative Education
Co-Curricular Activities
Guidance Services
Health Services

Staff Support-Mentoring
Library Services
Technology Science
Board of Education

Office of Superintendent-Assessment

Administration

School Resource Officer
TAN Interest Expense
Facility

Transportation

Debt Service

Special Education

Career Center Total

** BUUSD Central Office

PROPOSED

FY2019 Budget FY2019 Actual FY2020 Budget FY2021 Budget FY2022 Budget
$352,441 $385,292 $342,051 $439,545 $544,901
$69,267 $80,088 $58,549 $85,910 $130,787
$76,366 $33,459 $75,893 $102,133 $106,883
$74,174 $72,162 $77,757 $0 $0
$41,142 $31,877 $39,432
$126,689 $118,174 $128,149 $126,925 $144,081
$73,245 $73,071 $76,650 $78,002 $84,972
$21,500 $14,850 $47,538
$77,037 $72,589 $70,457 $89,442 $70,460
$102,247 $105,568 $90,496 $98,318 $0
$114,964 $107,768 $102,000 $78,650 $0
$0 $0 $0 $0 $181,726
$78,074 $82,555 $84,161 $89,223 $97,636
$155,552 $142,829 $154,399 $99,024 $129,001
$101,960 $92,959 $98,668 $113,273 $107,925
$104,875 $106,497 $90,307 $127,761 $114,988
$80,336 $99,382 $69,069 $103,653 $87,522
$18,051 $33,342 $75,692 $77,626 $81,195
$18,655 $33,936 $20,056 $20,567 $20,500
$65,181 $68,714 $61,736 $69,662 $77,633
$24,489 $22,846 $25,079 $28,466 $30,536
$4,639 $3,317 $1,639 $2,730 $2,760
$29,769 $23,437 $21,203 $28,976 $19,261
$131,504 $151,803 $15,000 $49,000 $52,730
$7,627 $5,157 $6,359 $0 $0
$120,588 $120,588 $386,054 $207,914 $203,558
$456,035 $493,624 $450,482 $560,089 $565,940
$11,178 $10,156 $8,500 $8,500 $0
$8,500 $5,839 $8,500 $7,500 $0
$212,018 $239,320 $214,977 $218,231 $242,190
$2,600 $100 $16,600 $44,200 $44,200
$63,242 $49,806 $51,384 $51,000 $41,040
$75,480 $74,997 $75,404 $77,389 $82,577
$2,836,683 $2,909,385 $3,019,913 $3,130,436 $3,351,972




CENTRAL VERMONT CAREER CENTER - FY2022 BUDGET REVENUE SUMMARY-Draft 2 12/15/20

Description FY22 Budget
FY22 CVCC Expenditures 3,351,972
Total FY22 Budget 3,351,972

Less Other Revenues:
1331 Tuition Students/Adults 5,000
1990 Misc. - Reimb. for Outside Agencies/KidConnection -

3113 Voc Ed Support Grant 1,260,259

3305 State-Tuition Reduction 507,078

3309 State - Salary Assist.-Coop Coordinator (20%) 19,600

3310 State - Salary Assist.-Guidance Coordinator (50%) 28,073

3312 State - Salary Assist. - Vocational Director (50%) 58,774
3312 State - Salary Assist. -Assistant Vocational Director (35%) -

Carry-forward 100,000

4003 Business Revenues 22,000

Total Other Revenues 2,000,784

Amount to be raised by tuitions 1,351,188

Total CVCC Revenue 3,351,972




BUUSD BUDGET 2021-2022 - DRAFT 2
Projected Comparative Tax Rate Calculations

12/15/2020
FY2021 FY2022

Total BUUSD Expenses 48,479,968 51,144,361

Less Local Revenues 12,445,528 12,245,528

Education Spending 36,034,440 38,898,833

Equalized Pupils 2,395.72 2,395.72

Education Spending per Equalized Pupil 15,041 16,237 7.95%

State-wide Avg. FY20 $16,235 - FY21 $17,133

EdSpend/$10,763(property dollar yield) 136.763% 150.858%
Homestead Equalized Tax Rate (State determined) 1.00 1.00

Equalized Tax Rate 1.3676 1.5086

District's Equalized Pupil % 100% 100%
Equalized Rate to be assessed by city 1.3676 1.5086

District's CLA 96.37% 96.37%

Barre City Hoimestead rate 1.4151 1.5654 0.15

Projected Comparative Tax Rate Calculations
FY2021 FY2022

Total BUUSD Expenses 48,479,968 51,144,361

Less Local Revenues 12,445,528 12,245,528

Education Spending 36,034,440 38,898,833

Equalized Pupils 2,395.72 2,395.72

Education Spending per Equalized Pupil 15,041 16,237 7.95%

State-wide Avg. FY20 $16,235 - FY21 $17,133

EdSpend/$10,763(property dollar yield) 136.763% 150.858%
Homestead Equalized Tax Rate (State determined) 1.00 1.00

Equalized Tax Rate 1.3676 1.5086

District's Equalized Pupil % 100% 100%
Equalized Rate to be assessed by town 1.3676 1.5086

District's CLA 83.48% 100.00%

Barre Town Homestead Rate 1.6383 1.5086 (0.13)

12/15/2020
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