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School Year:    2020-21     

SPSA Title  Page 
 

 

School  Plan for  Student  Achievement  (SPSA) Template  
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School  Name Lodi Middle School         

Address  945 S. Ham Lane         
Lodi, CA 95240 

County-District-School  (CDS) Code 39685856042220         

Principal  Cassandra Iwamiya         

District  Name Lodi Unified School District         

SPSA Revision  Date September 15, 2020         

Schoolsite  Council  (SSC) Approval  Date October 20, 2020         

Local  Board  Approval  Date November 17, 2020         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School  Vision  and Mission  
 

We are passionate about empowering students to be creative, motivated, responsible, caring and contributing members 
of our community by providing a safe, rigorous learning environment.         

 

Purpose  and Description  
 

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The School Plan for Student Achievement (SPSA) outlines all site goals and actions to raise the 
academic performance of all students. California Education Codes sections 41507, 41572, and 64002 
and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate 
all school plans for programs funded through the ConApp and ESEA Program Improvement into the 
SPSA.         

 

School  Profile  
 

Lodi Middle School is located in the middle of Lodi on the corner of Ham Lane and Vine Street.  The past three years 
Lodi Middle has seen a steady increase in enrollment, but this year it has decreased following a trend in the district.  Lodi 
Middle's population is predominantly Hispanic followed by White non-Hispanic. Lodi Middle is a Title 1 school based on 
2020-21 free and reduced lunch applications.         

 

Stakeholder  Involvement  
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement  Process  for  the SPSA and Annual  Review  and Update  
In planning for this SPSA/Annual Review and Update, Lodi Middle School presented information to parents at Back to 
School Night.  Parents were also informed they could provide input at School Site Council Meetings.  Parents were 
informed of School Site Meetings through the school website, postings at the school, mass emails and phone calls.  
Agendas were posted on the school website, at the site and sent in mass emails prior to meetings.  Our Title 1 Plan was 
shared with staff, and input was collected on how funds should be spent.  The input on the School Plan and spending 
funds was also shared with our ELAC parent group during meetings.         
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  1 
1.  Increase school-wide, students that have Met or Exceeded the standard on the ELA state assessment (CAASPP) by 
2%, which would be a target of 43%, compared to 41% in 2018-19. 
2.  Increase school-wide, students who have Met or Exceeded the standard on the Lodi Unified ELA Benchmark by 2%, 
which would be a target of 11%, compared to 9% in 2019-20. 
3.  Students enrolled in READ 180 will be monitored quarterly with a goal of 50% of the enrolled students increasing their 
lexile by 100 points by the end of the year (Reading Inventory). 
4.  Earn AVID Certification. 
          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

2019-20 CAASPP test scores in ELA         43% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

 Due to COVID-19 and the 
cancellation of statewide testing, 
there are no scores of data. 

Lodi Unified ELA Benchmark         12% of the students will have Met or 
Exceeded the standard on the Lodi 
Unified ELA Benchmark. 

 9% of the students met or exceeded 
the standard on the Lodi Unified ELA 
Benchmark, so this goal was not met. 

Reading Inventory         At least 50% of the students enrolled 
in READ 180 will increase their Lexile 
by 100 points by the end of the year. 

 Due to COVID-19, there are no end 
of the year scores of data. 

AVID Certification         AVID Certification in 2019-20  Due to COVID-19, the certification 
process was suspended.  We 
retained our previous certification, 
which was Emerging Schoolwide, 
second only to AVID Demonstration 
status. 

 

Strategies/Activities  for  Goal  1 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

ELA 1 
 
Purchase 
headphones/earbuds, 
Blu-ray DVD players and 
iPads to update READ 
180 classes and Common 
Core classes. 
 

 Purchased headphones 
and Blu-ray players for 
Read 180 and ELA 
classes. 

 Provide headphones, 
Blu-ray players, iPads 
for our READ 180 and 
Common Core classes. 
4375 Technology (under 
$500) Title I 3,500 

 Purchased headphones 
and Blu-ray players for 
Read 180 and ELA 
classes 4375 
Technology (under 
$500) Title I 3,015 

ELA 2 
 
Provide AVID supplies 
needed to support student 
success in completing all 
tasks within the 
classroom. 

 Purchased binder paper, 
pens, notebooks, 
composition books, 
folders, rulers, pencils, 
markers, clipboards, 
student whiteboards, and 
double pocket folders. 

 Purchase paper, pens, 
pencils, markers, 
binders, folders, 
dividers, and other 
supplies as needed. 

 Purchased binder paper, 
pens, notebooks, 
composition books, 
folders, rulers, pencils, 
markers, clipboards, 
student whiteboards, 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

 4300 Materials Title I 
8,500 

and double pocket 
folders 4300 Materials 
Title I 5,947 

ELA 3 
 
Teachers and librarian to 
order new class sets of 
novels and books for 
students below, at, and 
above grade levels for all 
learners. 
 

 Class novels set were 
purchased. 

 Order class sets of 
novels and books for all 
students to use. 4200 
Books Title I 6,067 

 Purchased class sets of 
novels 4200 Books Title 
I 7,564 

ELA 4 
 
Purchase Promethean 
panels for student 
engagement and delivery 
of lessons. 
 

 Purchased 6 Promethean 
panels for classrooms and 
library. 

 Promethean panels 
4475 Technology ($500-
$9,999) Title I 30,000 

 Purchased 6 
Promethean panels for 
classrooms and library 
4475 Technology ($500-
$9,999) Title I 28,180 

ELA 5 
 
Purchase site licenses for 
computer intervention 
program for behaviorally 
challenged students. 
 

 Purchased site licenses, 
Ripple Effect, for 
intervention program for 
behaviorally challenged 
students. 

 Provide language arts 
computer-based 
curriculum for 
behaviorally challenged 
students. 5875 
Technology Licenses 
Title I 5,800 

 Purchased site licenses 
for intervention program 
for behaviorally 
challenged students 
5875 Technology 
Licenses Title I 5,799 

ELA 6 
 
Provide supplemental 
materials. 
 

 Printed ELA writing 
strategy posters for all 
core teachers. 

 Provide supplemental 
materials. 5715 Print 
Shop Title I 700 

 Printed ELA writing 
strategy posters for all 
core teachers 5715 Print 
Shop Title I 142 

ELA 7 
 
District coaches provide 
support to ELA teachers 
and READ 180 teachers. 
 

 District provided support 
to ELA teachers in district 
curriculum. 

 Provide support to ELA 
teachers for StudySync 
and READ 180. (See 
Goal 7)  LCFF 0 

 District provided support 
to ELA teachers in 
district curriculum.  
LCFF 0 

EL 8 
 
Purchase supplemental 
supplies/paper from the 
warehouse for the 
classrooms. 
 

 Purchased paper 
supplies. 

 Purchase supplies from 
the warehouse for the 
classrooms. 4328 
Warehouse Supplies 
Title I 2,000 

 Purchased paper 
supplies 4328 
Warehouse Supplies 
Title I 1,711 
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Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

The purchase of Promethean panels, equipment, books and supplies was implemented to promote literacy across the 
curriculum. 
 
An area of strength in Goal 1 was the strategy of purchasing books and supplemental materials printed by the Print 
Shop.  Though District Benchmark test scores did not increase, the school wide RACE strategy was taught and learned 
across the curriculum.  Students demonstrated a working knowledge to mastery level of the RACE strategy in formal 
summative tests created by teachers. 
          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Because of COVID 19 and lack of CAASPP scores and Lexile levels, overall effectiveness of the strategies and activities 
to achieve the articulated goals cannot be measured.  AVID certification was achieved and will be a goal again for this 
year.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The actual expenditures for materials, Promethean panels and warehouse supplies were less than proposed as some 
costs were not as high and not all supplies were ordered.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

District benchmark scores and student Lexile levels will be monitored throughout the year.  Site licenses for language 
arts computer programs and technology equipment will be purchased to assist in distance learning.  Core literature 
novels will be purchased to replace lost or unreturned items.  (Goal 1)          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  2 
1.  Increase school-wide, students that have Met or Exceeded the standard on the state math assessment (CAASPP) by 
2%, which would be a target of 33%, compared to 31% in 2018-19. 
2.  Increase school-wide, students that have Met or Exceeded the standard on the LUSD Math Benchmark by 2%, which 
would be a target of 56%, compared to 54% in 2018-19. 
          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

2019-20 CAASPP test scores in Math         33% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

 Due to COVID-19 and the 
cancellation of statewide testing, 
there are no scores of data. 

Lodi Unified Math Benchmark         56% of the students will have Met or 
Exceeded the standard on the Lodi 
Unified Math Benchmark. 

 58% of the students met or exceeded 
the standard on the Lodi Unified Math 
Benchmark. 

 

Strategies/Activities  for  Goal  2 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Math 1 
 
District Coaches will 
provide coaching support 
to all 7th and 8th 
Mathematics teachers in 
Common Core 7 and 8 as 
well as Khan Academy. 
 

 District Coaches 
supported the 
implementation of the 
Common Core. 

 Support the delivery of 
Common Core Math as 
well as Khan Academy.  
LCFF 0 

 District Coaches 
supported the 
implementation of the 
Common Core  LCFF 0 

Math 2 
 
Provide classroom 
materials and supplies to 
students and teachers 
(paper, pens, pencils, 
markers, clips, folders, 
index cards, dividers, 
binders, calculators). 
 

 Purchased binder paper, 
number lines, folders, 
pencils, and calculators. 

 Materials and Supplies 
(paper, pens, pencils, 
markers, clips, folders, 
index cards, dividers, 
binders, calculators and 
other supplies as 
needed. 4300 Materials 
Title I 5,200 

 Binder paper, number 
lines, folders, pencils, 
and calculators 4300 
Materials Title I 752 

Math 3 
 
Purchase supplemental 
supplies/paper from the 
warehouse for the 
classrooms. 
 

 Purchased paper 
supplies. 

 Purchase supplemental 
supplies for classrooms. 
4328 Warehouse 
Supplies Title I 2,000 

 Purchased paper 
supplies 4328 
Warehouse Supplies 
Title I 950 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Math 4 
 
Provide supplemental 
materials. 
 

 Math teachers did not 
print the materials. 

 Purchase supplemental 
materials for math 
tutorial groups and 
classes. 5715 Print Shop 
Title I 500 

 The math teachers 
decided not to print the 
materials.   0 

Math 5 
 
Provide site licenses for a 
computer math program. 
 

 Purchased IXL site 
licenses which were used 
during the 4th quarter of 
distance learning. 

 Purchase site licenses 
for computer math 
program for students to 
improve individual math 
skills. 5875 Technology 
Licenses Title I 1,800 

 Purchased site licenses 
for math students to use 
computer program 
during 4th quarter 
distance learning to 
improve individual math 
skills and give daily 
practice. 5875 
Technology Licenses 
Title I 1,795 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

All strategies except number 4 were implemented.  Strategy 5 was a new computer program that was implemented while 
school was in session, but proved to be most useful for teachers and students when we went into distance learning as 
the online program gave students practice digitally.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Implementation of Strategy 5 appears to have made the most significant impact on meeting or exceeding standards on 
the District Benchmark goal.  This activity was implemented to give students additional practice in specific math 
concepts.  Even after distance learning began, students were able to practice math skills online.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The additional materials for math tutorials were not purchased.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

The CAASPP scores goal will remain the same, but the goal for Benchmark scores will be increased by 2% for this year.  
Strategy 5 will be changed to purchasing site licenses for the IXL computer program for the entire year. (Goal 2)          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  3 
1.  Increase the number of reclassified students from 44 in 2018-19 to 45 students in 2019-20. 
2.  Increase the percent of students meeting or exceeding standards on the ELA and mathematics CAASPP test by 2% 
in ELA and 1% in mathematics. 
          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

Reclassification list         Increase the number of reclassified 
EL students to 45 from 44. 

 This goal was not met as 20 students 
were reclassified. 

2019-20 CAASPP tests scores in 
ELA and math        

 Increase the percentage of EL 
students who Met or Exceeded 
standards in ELA on the CAASPP 
test from 3% to 5% and in 
mathematics from 4% to 5%. 

 Due to COVID 19 and the 
cancellation of statewide testing, 
there are no scores of data. 

 

Strategies/Activities  for  Goal  3 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

EL 1 
 
Provide additional support 
to students designated as 
English Language 
Learners and their 
parents. 
 

 District coaches provided 
support to teachers in the 
area of Common Core 
English (StudySync), 
READ 180, and EL 
component of StudySync. 

 District coaches will 
provide additional 
support for teachers and 
students.  LCFF 0 

 District coaches 
provided support to 
teachers in the area of 
Common Core English 
(StudySync), READ 180, 
and EL component of 
StudySync.  LCFF 0 

EL 2 
 
Provide academic support 
using district adopted 
curriculum designated for 
English Language 
Learners. 
 

 Bilingual paraeducators 
provided additional 
support for EL students in 
core classes. 

 To provide additional 
support of EL students in 
their core classes with 
the bilingual 
paraeducators.  LCFF 0 

 Provided additional 
support of EL students in 
core classes with 
bilingual paraeducators.  
LCFF 0 

EL 3 
 
Provide additional 
academic support for 
students new to our 
country needing to 
acquire English Language 
skills. 
 

 Rosetta Stone was 
provided to all newcomer 
students. 

 Rosetta Stone  LCFF 0  Provided use of Rosetta 
Stone to all newcomer 
students.  LCFF 0 
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Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

All strategies and activities were implemented and academic support was given in English, Math, Social Studies and 
Science classes with bilingual paraeducators in classrooms.  District coaches offered onsite individual training in ELA. 
Rosetta Stone was used in intervention ELA classes.  The goal to reclassify 45 students was not met.  This was the first 
year students took the ELPAC test online and the CAASPP was not offered this year to COVID-19,          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

These strategies helped the English Learner students in CORE classes.  Although these strategies were effective for in 
class instruction, the new online format of the ELPAC test may have been made it more challenging.  This year only 20 
students were reclassified.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

There were no differences in Proposed and Estimated Actual Expenditures.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

An after school tutorial group will be formed to provide extra support for EL students. This change will be found in Goal 
7.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  4 
Implement parent conferences to discuss the needs of students performing below the 1.5 GPA promotion requirement, 
with the expectation that the increased parental involvement will reduce the number of students performing below the 1.5 
GPA from 14.6% to 12%.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

Percentage of students performing 
below the 1.5 GPA        

 Reduce the number of students 
performing below the 1.5 GPA from 
14.6% to 12%. 

 13% of the 8th grade students 
performed below the 1.5 GPA. 

 

Strategies/Activities  for  Goal  4 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

PI 1 
 
Provide a projector and 
sound system in the Multi-
Purpose room for parent 
conference nights and 
presentations. 
 

 A projector and sound 
system was purchased to 
use for parent 
presentations. 

 Projector and sound 
system for parent 
presentations. 4400 
Equipment ($500-
$9,999) Title I 13,000 

 Purchased projector and 
sound system for parent 
presentations 4400 
Equipment ($500-
$9,999) Title I 12,253 

PI 2 
 
Provide snacks to all 
parents attending parental 
meetings, conferences or 
presentations at Lodi 
Middle School. 
 

 Light refreshments were 
purchased for parent 
conferences. 

 Light Refreshments 
4325 Food For Meetings 
Title I 800 

 Purchased light 
refreshments 4325 Food 
For Meetings Title I 749 

Light Refreshments 
4325 Food For Meetings 
Title I: Parent 
Involvement 438 

 Purchased all 
refreshments under Title 
1 4325 Food For 
Meetings Title I: Parent 
Involvement 0 

PI 3 
 
Provide academic 
planners and parent 
communication folders. 
 

 School planners were 
purchased but not with PI 
funds. 

 Materials for parent 
communication via the 
school planner. 4300 
Materials Title I: Parent 
Involvement 3,940 

 School planners were 
not paid with PI funds 
4300 Materials Title I: 
Parent Involvement 
3,940 

Materials for parent 
communication via the 
school planner. 4300 
Materials Title I 2,936 

 Purchased school 
planners 4300 Materials 
Title I 2015 

PI 4 
 
Provide mental health 
care for at-risk students. 

 Mentor and counseling 
services from Teen 180 
Center and two additional 

 Teen 180 Center 
counseling program and 
services. 5800 Prof and 

 Mentor and counseling 
services from Teen 180 
Center 5800 Prof and 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

 hours for mental health 
care counseling. 

Operating/Consultants 
Title I 4,500 

Operating/Consultants 
Title I 2,070 

Provide two additional 
hours for mental health 
care counseling. 5800 
Prof and 
Operating/Consultants 
Title I 3,458 

 Two additional hours for 
mental health care 
counseling 5800 Prof 
and 
Operating/Consultants 
Title I 3,380 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

A projector and sound system and light refreshments were purchased for the Multi-Purpose Room and parent 
presentations, meetings and conference nights.  School planners were purchased as this is a school-wide strategy and 
communication tool for parents.  Mental health/counseling services were also acquired.  Strategy 1 was not installed until 
the year was over.  All other strategies were successful in increasing parent involvement, however, due to COVID-19 the 
student promotion requirement of a 1.5 GPA was not met by 13% of the eighth graders.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Parent Conference Nights were an effective strategy to discuss student achievement and promotion requirements with 
parents.  The Teen 180 Center altered their program for us and was more effective in promoting student wellness and 
participation.  Additional mental health care counseling was essential for our at-risk students.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

Light refreshments and school planners were all paid out of Title 1 funds instead of Parent Involvement funds.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

This goal will not change, and the percentage of non-promoting students will be 12%.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  5 
Increase the percentage of students to Standards Met on the CAASPP state test in ELA and Mathematics from 41% to 
43% in ELA and from 31% to 33% in Mathematics.  We will accomplish this by providing professional development to 
our teachers.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

2018-19 CAASPP test scores in ELA         43% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

 Due to COVID-19 and the 
cancellation of statewide testing, 
there are no scores of data. 

2018-19 CAASPP test scores in Math         33% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

 Due to COVID-19 and the 
cancellation of statewide testing, 
there are no scores of data. 

 

Strategies/Activities  for  Goal  5 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

PD 1 
 
Provide Professional 
Development and support 
for ELA/READ 180 
teachers. 
 

 Professional development 
support provided to ELA 
teachers. 

 Provide support to ELA 
teachers for Study Sync 
and READ 180.  LCFF 0 

 Support provided to ELA 
teachers  LCFF 0 

PD 2 
 
Provide Professional 
Development and training 
for teachers.  (See Goal 
7) 
 

 A team of teachers 
attended a conference. 

 See Goal 7 5220 
Conference Title I 
20,307 

 Professional 
Development for 
teachers 5220 
Conference Title I 
11,981 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

A team of teachers attended a conference and support was provided by ELA District coaches.  Due to COVID-19, this 
goal was not measured.as state testing was cancelled.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Due to COVID-19 and the cancellation of statewide testing, there are no scores of data to measure the overall 
effectiveness of the strategies.          
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Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

Because of COVID-19, the Proposed Expenditures for conferences were less than the Actual Expenditures because 
teachers were unable to attend.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

This goal will not be changed, but the strategies to achieve this goal will be due to COVID-19.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  6 
35% of our students will meet or exceed standards in the California Science Test (CAST) in 2019-20 School Year.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

2019-20 CAST Results         Outcome to be set after 2018-19 
results revealed. 

 Due to COVID-19 and the 
cancellation of statewide testing, 
there are no scores of data. 

 

Strategies/Activities  for  Goal  6 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Science 1 
 
Purchase science 
equipment and materials 
for classrooms to provide 
more hands-on learning 
for labs. 
 

 Science and technology 
equipment was purchased 
to provide more hands-on 
learning in the science 
and agricultural science 
classes.  Science 
materials and supplies 
were purchased. 

 Purchase science 
equipment and 
technology to provide 
more hands-on learning. 
4400 Equipment ($500-
$9,999) Title I 15,000 

 Purchased science and 
technology equipment to 
provide more hands-on 
learning in the science 
and agricultural science 
classes 4400 Equipment 
($500-$9,999) Title I 
14,034 

Purchase binders, 
science notebooks, 
markers, highlighters, 
and post-it notes. 4300 
Materials Title I 15,500 

 Purchased binders, 
science notebooks, 
markers and other 
student supplies 4300 
Materials Title I 4,953 

Purchase of 
supplemental 
supplies/paper for 
classes. 4328 
Warehouse Supplies 
Title I 2,000 

 Purchased paper 
supplies 4328 
Warehouse Supplies 
Title I 3,258 

Science 2 
 
Provide STEM equipment 
for STEM class. 
 

 STEM and robotic 
equipment purchased for 
STEM classes. 

 Cost of STEM 
equipment for robotics 
classes. 4400 
Equipment ($500-
$9,999) Title I 19,500 

 Purchased STEM 
equipment for robotic 
and engineering classes 
4400 Equipment ($500-
$9,999) Title I 20,772 

Science 3 
 
Provide computers for 
Career Tech class. 
 

 New computers were 
purchased to replace all 
of the old computers. 

 Purchase computers for 
Career Tech class. 4475 
Technology ($500-
$9,999) Title I 40,000 

 Purchased computers 
for STEM Career Tech 
class 4475 Technology 
($500-$9,999) Title I 
20,878 
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Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

New science equipment, robotics and engineering equipment, computers and other materials were purchased to 
promote science and STEM learning.  Due to COVID-19, this was goal was not measured as CAST testing was 
cancelled.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Due to COVID-19 and the cancellation of statewide testing, the overall effectiveness on the CAST cannot be measured.  
The school's Robotic Team qualified to compete in the state tournament for the first time.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The Actual Expense of the new computers was less than the Proposed Expense.  This money was put towards other 
STEM equipment.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

There will be no changes made to this goal.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  7 
Increase the Distance from Standard (DFS) for all students on the ELA and Math CAASPP state assessment.  In 
addition, lower the suspension rate in 2019-20 from 2018-19.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

California School Dashboard         Raising performance levels to Yellow 
band ratings in ELA and Math 
assessments and the suspension 
rate. 

 Lodi Middle raised its performance 
level to Yellow band ratings in ELA, 
Math and the suspension rate. 

 

Strategies/Activities  for  Goal  7 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

CSI 1 
 
Teachers will provide 
extra academic support in 
after school tutorials for 
ELA and math students 
who have not met 
standards on CAASPP 
testing. 
 

 Math teachers provided 
after support in after 
school tutorials. 

 Teachers provide 
academic support in 
after school tutorials for 
students who have Not 
Met Standards on the 
CAASPP ELA or Math 
test. 1120 Teacher 
Temp Comprehensive 
Support and 
Improvement 6,500 

 Math and ELA teachers 
provided academic 
support 1120 Teacher 
Temp Title I 3,725 

CSI 2 
 
Provide parent 
conference evenings for 
parents to discuss child's 
academic progress 
towards standards and 
Lodi Unified School 
District promotional 
requirements. 
 

 Two parent conference 
nights were held. 

 Provide parent 
conference nights for 
parents to meet with 
teachers to discuss 
student academic 
progress. 1120 Teacher 
Temp Comprehensive 
Support and 
Improvement 8,000 

 Two parent conference 
nights were hosted for 
discussing student 
progress 1120 Teacher 
Temp Title I 1,490 

CSI 3 
 
Provide articulation time 
for ELA, Social Studies, 
Math and Science 
teachers to collaborate 
and develop lessons 
which support ELA, Math, 
and Science goals. 
 

 Substitute teachers 
subbed for teacher 
collaboration days for 
ELA, Social Studies, 
Math, Science, Physical 
Education and Special 
Education departments. 

 Cost of substitute 
teachers for teacher 
articulation time for ELA, 
Social Studies, Math, 
Science, PE and Special 
Ed teachers to 
collaborate and map out 
curriculum. 1150 
Teacher Sub 

 Substitute teacher costs 
for teachers who met for 
collaboration days 1150 
Teacher Sub Title I 
5,918 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Comprehensive Support 
and Improvement 
10,500 

CSI 4 
 
Provide professional 
development conferences 
for teachers. 
 

 Due to COVID-19, 
conferences were 
cancelled. 

 Conference registration 
fees and travel costs. 
5220 Conference 
Comprehensive Support 
and Improvement 
58,000 

 Conference registration 
fees 5220 Conference 
Title I 10,813 

Substitute teacher 
coverage for 
conferences. 1150 
Teacher Sub 
Comprehensive Support 
and Improvement 
18,000 

 Substitute teacher 
coverage 1150 Teacher 
Sub Title I 4,057 

Reimbursement for 
conference costs and 
travel expenses. 5712 
Transportation 
Comprehensive Support 
and Improvement 
10,000 

 Conference costs and 
travel expenses 5712 
Transportation Title I 
2,563 

CSI 5 
 
Staff members will 
provide professional 
development training 
sessions and map out 
curriculum during and 
after the school day in 
department settings.  
Additional support will be 
provided to individual 
teachers in the form of 
team teaching with the 
coach, modeling from the 
coach, and constructive 
feedback from the coach. 
 

 Substitute teachers were 
used for teacher 
observation days and 
professional development.  
Department leads did not 
turn in time cards for their 
time spent after school 
planning with colleagues. 

 Substitute teacher to 
release department chair 
for professional 
development and 
teacher observations. 
1150 Teacher Sub 
Comprehensive Support 
and Improvement 3,000 

 Release time for 
professional 
development and 
teachers observing other 
teachers 1150 Teacher 
Sub Title I 2,530 

Department chairs and 
teachers time cards for 
leading and attending 
after school professional 
development and 
curriculum planning. 
1120 Teacher Temp 
Comprehensive Support 
and Improvement 3,000 

 Lead teachers attending 
and planning department 
professional 
development days  Title 
I 0 

CSI 6 
 
Provide opportunities for 
teachers to observe other 
classroom teachers on 
site and at other sites to 
develop cross-curricular 
teaching and 
management strategies. 

 Teachers did not do 
observations. 

 Time card for teacher 
observations on site.  
Teachers will be 
provided with 
professional 
development training 
with department peers.  
The trainings are 

 Teachers observations 
and professional 
development time  Title I 
0 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

 designed to bring proven 
teaching strategies to all 
departments and 
support student learning 
experiences, which will 
become common 
practices in all classes. 
1120 Teacher Temp 
Comprehensive Support 
and Improvement 2,000 

Provide substitute 
teachers for teacher 
observations. 1150 
Teacher Sub 
Comprehensive Support 
and Improvement 1,000 

 Substitute teachers for 
teacher observations  
Title I 0 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

The implementation of professional development days, teacher observation days and collaboration days were done well.  
A team from the San Joaquin County Office of Education also helped in after school trainings for the several interns and 
new teachers we had for 2019-2020.  These strategies helped raise test scores and lower the suspension rate.  
Therefore, Lodi Middle raised its performance level in all categories on the California Dashboard and was removed from 
CSI status.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Overall, these strategies helped improve student achievement and behavior as the suspension rate dropped.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

Overall proposed expenditures were less than the actual expenses due to COVID-19 and one conference that a team of 
12 teachers and administrator were not able to attend.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

There will be no changes to this goal.          
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  1 
 

Subject  
English Language Arts          

 

Goal  Statement  
1.  Increase school-wide, students that have Met or Exceeded the standard on the ELA state assessment (CAASPP) by 
1%, which would be a target of 42%, compared to 41% in 2018-19. 
2.  Increase school-wide, students who have Met or Exceeded the standard on the Lodi Unified ELA Benchmark by 2%, 
which would be a target of 11%, compared to 9% in 2019-20. 
3.  Students enrolled in READ 180 will be monitored quarterly with a goal of 50% of the enrolled General Education 
students increasing their lexile by 100 points by the end of the year (Reading Inventory). 
4.  Earn AVID Certification. 
          

 

LCAP Goal  
All students including targeted students will demonstrate proficiency in literacy, mathematics, and technology to prepare 
student to be college and career ready. (LCAP Goal 2)         

 

Basis  for  this  Goal  
Lodi Middle raised the CAASPP ELA proficiency level of all students in 2018-19 to 41% from 40% in 2017-18.  Due to 
COVID-19, CAASPP testing did not take place and the goal set for 2019-20 could not be measured.  Therefore, the goal 
for 2020-21 will be to raise the proficiency rate by 1% on the ELA CAASPP test.  Though benchmark testing results were 
not raised in 2019-20 with a proficency rate of 9% compared to 10% in 2019-20, these results were only 3 quarters of 
the year.  The goal for 2020-21 will remain the same to increase the proficiency rate by 2%.  Final Lexile scores were not 
obtained due to COVID 19, and therefore the 2020-21 goal will remain the same with an increase of 100 points by the 
end of the year for all General Education students.  AVID certification was achieved for 2019-20 year and remains the 
goal for 2020-21.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

2019-20 CAASPP test scores in ELA         41% of the students Met or Exceeded 
the standard on the ELA CAASPP. 

 42% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

Lodi Unified ELA Benchmark         9% of the students Met or Exceeded 
the standard on the Lodi Unified ELA 
Benchmark. 

 11% of the students will have Met or 
Exceeded the standard on the Lodi 
Unified ELA Benchmark. 

Reading Inventory         Less than 50% of the students 
increased their Lexile by 100 points 
by the end of 2019. 

 At least 50% of the General 
Education students enrolled in READ 
180 will increase their Lexile by 100 
points by the end of the year. 

AVID Certification         AVID certified in 2019-20.  AVID Certification in 2020-21 
 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
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ELA 1 
 
Purchase headphones for every student to use in all classes. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  24,000        

Source  Title I        

Budget  Reference  4375 Technology (under $500)        

Description  Provide headphones for each individual student.        

Strategy/Activity  2 
ELA 2 
 
Purchase digital subscription of Scholastic magazine. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  9,000        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Purchase digital subscription of Scholastic magazine for all students.        

Strategy/Activity  3 
ELA 3 
 
Teachers and librarian to order new class sets of novels and books for students below, at, and above grade levels for 
all learners. 
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Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers, Librarian        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  7,000        

Source  Title I        

Budget  Reference  4200 Books        

Description  Order class sets of novels and books for all students to use.        

Strategy/Activity  4 
ELA 4 
 
Purchase Promethean panels for student engagement and delivery of lessons. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  10,944        

Source  Title I        

Budget  Reference  4475 Technology ($500-$9,999)        

Description  Promethean panels        

Strategy/Activity  5 
ELA 5 
 
Purchase site licenses for computer language arts programs for distance learning. 
        

 
Students  to  be Served  by this  Strategy/Activity  
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All students        

 
Timeline  
October 2020 to July 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  17,000        

Source  Title I        

Budget  Reference  5875 Technology Licenses        

Description  Computer language arts program for distance learning (No Red Ink, Quizziz, Kahoot, 
Quizlet)        

Strategy/Activity  6 
ELA 6 
 
Print supplemental materials. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
September 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,000        

Source  Title I        

Budget  Reference  5715 Print Shop        

Description  Provide supplemental materials.        

Strategy/Activity  7 
ELA 7 
 
District coaches provide support to ELA teachers and READ 180 teachers. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
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July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, District Coaches, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  Provide support to ELA teachers for StudySync and READ 180.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  2 
 

Subject  
Math          

 

Goal  Statement  
1.  Increase school-wide, students that have Met or Exceeded the standard on the state math assessment (CAASPP) by 
2%, which would be a target of 33%, compared to 31% in 2018-19. 
2.  Increase school-wide, students that have Met or Exceeded the standard on the LUSD Math Benchmark by 2%, which 
would be a target of 60%, compared to 58% in 2019-20. 
          

 

LCAP Goal  
All students, including targeted students, will demonstrate proficiency in literacy, mathematics, and technology to 
prepare students to be college and career ready. (LCAP Goal 2)         

 

Basis  for  this  Goal  
Lodi Middle raised the math proficiency level of all students from State Reporting of CAASPP in 2018-19 to 31% from 
27% in 2017-18.  Benchmark testing results were raised with a 61% proficiency rate in 2018-19 compared to 53% in 
2017-18.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

2019-20 CAASPP test scores in Math         31% of the students Met or Exceeded 
the standard on the CAASPP. 

 33% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

Lodi Unified Math Benchmark         58% of the students Met or Exceeded 
the standard on Lodi Unified 
Benchmark. 

 60% of the students will have Met or 
Exceeded the standard on the Lodi 
Unified Math Benchmark. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
Math 1 
 
District Coaches will provide coaching support to all 7th and 8th Mathematics teachers in Common Core 7 and 8. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
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District, District Coaches, Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  Support the delivery of Common Core Math as well as Khan Academy.        

Strategy/Activity  2 
Math 2 
 
Provide classroom materials and supplies to students and teachers. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  19,500        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Materials and Supplies (calculators, graph and number line paper, magnetic X-Y 
coordinate boards, graphing kit, graphing pads )        

Strategy/Activity  3 
Math 3 
 
Purchase IXL site licenses for students to improve individual math, language arts and science skills. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  40,000        
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Source  Title I        

Budget  Reference  5875 Technology Licenses        

Description  Purchase IXL site licenses for the next 2 years to improve math, ELA and science skills        

Strategy/Activity  4 
Math 4 
 
Purchase 44 Wacom tablets. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
September 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  7,000        

Source  Title I        

Budget  Reference  4475 Technology ($500-$9,999)        

Description  Purchase Wacom tablets.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  3 
 

Subject  
English Learners          

 

Goal  Statement  
1.  Increase the number of reclassified students from 20 in 2019-20 to 30 students in 2019-20. 
2.  Increase the percent of students meeting or exceeding standards on the ELA and mathematics CAASPP test by 1% 
in ELA and 1% in mathematics. 
          

 

LCAP Goal  
All English Learners will demonstrate proficiency in English in order to meet the Annual Measurable Achievement 
Objectives targets. (Title III Plan)  All English Learners will meet benchmarks toward Reclassification. (LCAP Goal 2)         

 

Basis  for  this  Goal  
Based on the reclassification data from 2019-20 school year, and the ELPAC Data from 2019-20, the target number of 
students to be reclassified is 30.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

Reclassification list         9% or 20 of the EL students were 
reclassified in 2019-20 

 Increase the number of reclassified 
EL students to 30 from 20. 

2019-20 CAASPP tests scores in 
ELA and math        

 Due to COVID-19 and no 
measureable CAASPP data from 
2019-20, baseline data is based on 
2018-19 CAASPP test scores at 3% 
Met or Exceeded  standards in ELA 
and 4% in mathematics. 

 Increase the percentage of EL 
students who Meet or Exceed 
standards in ELA on the CAASPP 
test from 3% to 4% and in 
mathematics from 4% to 5%. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
EL 1 
 
Provide additional support to students designated as English Language Learners and their parents. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020 to June 2021        
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Person(s)  Responsible  
District Coaches        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  District coaches will provide additional support for teachers and students.        

Strategy/Activity  2 
EL 2 
 
Provide academic support using district adopted curriculum designated for English Language Learners. 
        

 
Students  to  be Served  by this  Strategy/Activity  
English Learners        

 
Timeline  
August 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Counselor, Teacher, Bi-Lingual Aides        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  To provide additional support of EL students in their core classes with the bilingual aides.        

Strategy/Activity  3 
EL 3 
 
Provide additional academic support for students new to our country needing to acquire English Language skills. 
        

 
Students  to  be Served  by this  Strategy/Activity  
English Learners        

 
Timeline  
August 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teacher, Bilingual Paraeducator        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        
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Description  Rosetta Stone        

Strategy/Activity  4 
EL 4 
 
Provide after school academic support for students needing help with homework. 
        

 
Students  to  be Served  by this  Strategy/Activity  
EL Students        

 
Timeline  
September 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Bilingual Paraeducator        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,000        

Source  Title I        

Budget  Reference  2120 Para Temp        

Description  Bilingual paraeducator gives after school support to EL students with homework.        

Amount  3,000        

Source  Title I        

Budget  Reference  2420 Clerical Temp        

Description  Bilingual clerical assistance for all after school translations at meetings, parent 
conference nights, and events.        

Amount  1518        

Source  Title I        

Budget  Reference  3000 Benefits        

Description  Benefits for time carded activities.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  4 
 

Subject  
Parent Involvement          

 

Goal  Statement  
Implement parent conferences to discuss the needs of students performing below the 1.5 GPA promotion requirement, 
with the expectation that the increased parental involvement will reduce the number of students performing below the 1.5 
GPA from 14.6% to 12%.          

 

LCAP Goal  
Improve the engagement of parents/guardians as partners in their children’s education. (LCAP Goal B)         

 

Basis  for  this  Goal  
The number of both 7th and 8th grade students who performed below the promoting standard of a 1.5 GPA.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

Percentage of students performing 
below the 1.5 GPA        

 14.6% of the students did not meet 
the 1.5 GPA promotion requirement. 

 Reduce the number of students 
performing below the 1.5 GPA from 
14.6% to 12%. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
PI 1 
 
Parent Conference Nights for parents to meet with teachers to discuss student progress. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All students        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Bilingual paraeducators, Counselors        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  1,500        



School Plan for Student Achievement (SPSA) Page 32 of 52 Lodi Middle School

Source  Comprehensive Support and Improvement        

Budget  Reference  1120 Teacher Temp        

Description  Parent/Teacher evening conferences to discuss student progress in classes.        

Amount  294        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Parent/Teacher evening conferences to discuss student progress in classes.        

Amount  2,849        

Source  Title I: Parent Involvement        

Budget  Reference  2120 Para Temp        

Description  Bilingual paraeducator translates and meets with parents for conferences.        

Amount  864        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Bilingual paraeducator translates and meets with parents for conferences.        

Strategy/Activity  2 
PI 2 
 
Provide snacks to all parents attending parental meetings, conferences or presentations at Lodi Middle School. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students and parents        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Counselors        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  800        

Source  Title I        

Budget  Reference  4325 Food For Meetings        

Description  Light Refreshments for parents who attend conferences, meetings and English classes.        

Strategy/Activity  3 
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PI 3 
 
Provide School Planners for all students to communicate daily school work and school events to parents/guardians. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  4,668        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Purchase of school planners.        

Strategy/Activity  4 
PI 4 
 
Provide mental health care for at-risk students. 
        

 
Students  to  be Served  by this  Strategy/Activity  
At-risk Students        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Counselors        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5,820        

Source  Title I        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Teen 180 Center counseling program and services.        

Amount  2,180        

Source  Title I: Parent Involvement        

Budget  Reference  5800 Prof and Operating/Consultants        
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Description  Teen 180 Center counseling program and services.        

Amount  6,458        

Source  Title I        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Two additional hours for mental health care counseling with Point Quest.        

Amount  3,422        

Source  Comprehensive Support and Improvement        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Two additional hours for mental health care counseling with Point Quest.        

Strategy/Activity  5 
PI 5 
 
Provide written newsletters, notifications, and information to parents regarding student progress and school-wide 
events. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  750        

Source  Title I        

Budget  Reference  4328 Warehouse Supplies        

Description  Paper and envelopes for newsletters and notifications.        

Amount  3,000        

Source  Title I        

Budget  Reference  5711 Postage        

Description  Postage costs to send out all the communication.        

Amount  1,000        

Source  Title I        
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Budget  Reference  5715 Print Shop        

Description  Supplemental informational materials for parents.        

Strategy/Activity  6 
PI 6 
 
Provide English classes for parents. 
        

 
Students  to  be Served  by this  Strategy/Activity  
EL Students        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  1,607        

Source  Comprehensive Support and Improvement        

Budget  Reference  2120 Para Temp        

Description  Assisting instructor teaching English classes.        

Amount  488        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Assisting instructor teaching English classes.        

Amount  3,500        

Source  Comprehensive Support and Improvement        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Instruction for Jump Into English classes.        

Strategy/Activity  7 
PI 7 
 
Purchase an outdoor audio mobile system for parent and student presentations, assemblies and meetings. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students and Parents        

 
Timeline  
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October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  3,500        

Source  Comprehensive Support and Improvement        

Budget  Reference  4475 Technology ($500-$9,999)        

Description  Purchase an outdoor audio mobile system for parent and student presentations, 
assemblies and meetings.        

 



School Plan for Student Achievement (SPSA) Page 37 of 52 Lodi Middle School

Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  5 
 

Subject  
Professional Development          

 

Goal  Statement  
Increase the percentage of students to Standards Met on the CAASPP state test in ELA and Mathematics from 41% to 
43% in ELA and from 31% to 33% in Mathematics.  We will accomplish this by providing professional development to 
our teachers.          

 

LCAP Goal  
High quality and on-going professional development for teachers and staff will be provided to improve instruction and 
enable students to reach proficiency on state academic content standard. (Compensatory Education: 18)         

 

Basis  for  this  Goal  
Assessment data from the 2018-19 CAASPP.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

2018-19 CAASPP test scores in ELA         40% of the students Met or Exceeded 
standards on the CAASPP ELA test. 

 43% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

2018-19 CAASPP test scores in Math         31% of the students Met or Exceeded 
standards on the CAASPP math test. 

 33% of the students will have Met or 
Exceeded the standard on the 
CAASPP. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
PD 1 
 
Provide Professional Development and support for ELA/READ 180 teachers. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, District Coaches, Teachers        
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Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  Provide support to ELA teachers for Study Sync and READ 180.        

Strategy/Activity  2 
PD 2 
 
Provide Professional Development and mental health training for teachers. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
July 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  1,500        

Source  Title I        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Mental health care professional development for teachers.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  6 
 

Subject  
Science          

 

Goal  Statement  
35% of our students will meet or exceed standards in the California Science Test (CAST) in 2019-20 School Year.          

 

LCAP Goal  
All students will demonstrate proficiency in literacy, mathematics, and technology to prepare students to be college and 
career ready. (LCAP Goal 2)         

 

Basis  for  this  Goal  
No current data is available for this goal as it is a new test and scores have not been released yet.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

2020-21 CAST Results         Due to COVID-19, there are no 
preliminary baseline scores. 

 20% of the students will Meet or 
Exceed the standard on the CAST. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
Science 1 
 
Purchase science equipment and materials for classrooms to provide more hands-on learning for labs. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
September 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  20,849        
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Source  Title I        

Budget  Reference  4400 Equipment ($500-$9,999)        

Description  Purchase science equipment to provide more hands-on learning.        

Strategy/Activity  2 
Science 2 
 
Provide STEM equipment for STEM classes. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
September 2020-21        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  36,385        

Source  Title I        

Budget  Reference  4475 Technology ($500-$9,999)        

Description  STEM equipment (PLTW robotics kits, drones, scanner, printers)        

Strategy/Activity  3 
Science 3 
 
Purchase site licenses for digital science program. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
September 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5,000        

Source  Title I        

Budget  Reference  5875 Technology Licenses        
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Description  Purchase site licenses for digital science program (Generation Genius, Brain Pop)        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  7 
 

Subject  
Comprehensive Support Improvement          

 

Goal  Statement  
Increase the Distance from Standard (DFS) for all students on the ELA and Math CAASPP state assessment.  In 
addition, lower the suspension rate in 2020-21 from 2019-20.          

 

LCAP Goal  
All students will demonstrate proficiency in literacy, mathematics, and technology to prepare students to be college and 
career ready.  LUSD promotes learning environments with highly qualified personnel to maximize access to the 
academic core for all students including Low Income, English Learners, Reclassified, Foster Youth, and Special 
Education students, as well as provide enrichment opportunities to prepare our students to be college and career ready.         

 

Basis  for  this  Goal  
California's Department of Education accountability system, the California School Dashboard, has identified the 
CAASPP ELA and Math assessments and the suspension rate as areas of weakness for Lodi Middle.  Based on these 
findings, Lodi Middle will focus on raising student achievement and lowering the suspension rate through teacher 
articulation and collaboration sessions, after school student tutorials, intervention curriculum and counseling for at-risk 
students, educational field trips, and school-wide practices.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

California School Dashboard         Yellow performance band ratings in 
ELA and Math state assessments 
and the suspension rate in 2019-20. 

 Due to expanded funding, Lodi 
Middle will be spending additional 
CSI funds that were not spent last 
year..Maintaining a yellow band 
performance will be the expected 
outcome. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
CSI 1 
 
Teachers will provide extra academic support in after school tutorials for ELA and math students who have not met 
standards on CAASPP testing. 
        

 
Students  to  be Served  by this  Strategy/Activity  
Students who have Not Met standards on CAASPP ELA or Math Test.        

 
Timeline  
November 2020 to June 2021        
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Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  6,000        

Source  Comprehensive Support and Improvement        

Budget  Reference  1120 Teacher Temp        

Description  Teachers provide academic support in after school tutorials for students who have Not 
Met Standards on the CAASPP ELA or Math test.        

Amount  1,175        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Teachers provide academic support in after school tutorials for students who have Not 
Met Standards on the CAASPP ELA or Math test.        

Strategy/Activity  2 
CSI 2 
 
Provide articulation time for ELA, Social Studies, Math and Science teachers to collaborate and develop lessons which 
support ELA, Math, and Science goals. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Counselors        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  3,000        

Source  Comprehensive Support and Improvement        

Budget  Reference  1150 Teacher Sub        

Description  Cost of substitute teachers for teacher articulation time for ELA, Social Studies, Math, 
Science, PE and Special Ed teachers to collaborate and map out curriculum.        

Amount  589        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Cost of substitute teachers for teacher articulation time for ELA, Social Studies, Math, 
Science, PE and Special Ed teachers to collaborate and map out curriculum.        
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Strategy/Activity  3 
CSI 3 
 
Provide opportunities for teachers to observe other classroom teachers on site and at other sites to develop cross-
curricular teaching and management strategies. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
November 2020 to June 2021        

 
Person(s)  Responsible  
Site Administrators, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,000        

Source  Comprehensive Support and Improvement        

Budget  Reference  1150 Teacher Sub        

Description  Substitute teacher expense for teachers to observe teachers.        

Amount  392        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Substitute teacher expense for teachers to observe teachers.        

Strategy/Activity  4 
CSI 4 
 
Provide professional development conferences for teachers. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
November 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,000        

Source  Comprehensive Support and Improvement        
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Budget  Reference  1120 Teacher Temp        

Description  Substitute teacher expense for teachers to attend conferences.        

Amount  392        

Source  Comprehensive Support and Improvement        

Budget  Reference  3000 Benefits        

Description  Substitute teacher expense for teachers to attend conferences.        

Amount  3,000        

Source  Comprehensive Support and Improvement        

Budget  Reference  5220 Conference        

Description  Conference fees.        

Amount  1,000        

Source  Comprehensive Support and Improvement        

Budget  Reference  5712 Transportation        

Description  Transportation fees        

Strategy/Activity  5 
CSI 5 
 
Provide STEM equipment to build a mobile video class. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
October 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  25,000        

Source  Comprehensive Support and Improvement        

Budget  Reference  4475 Technology ($500-$9,999)        

Description  Purchase laptop computers, sd cards, sd card reader, flash drives, video cameras, green 
screen, graphic design software, microphones, external digital recorders, tripods        

Strategy/Activity  6 
CSI 6 
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Provide Scholastic reading material on health and social/emotional learning. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All students        

 
Timeline  
November 2020 to June 2021        

 
Person(s)  Responsible  
Site Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5,285        

Source  Comprehensive Support and Improvement        

Budget  Reference  4300 Materials        

Description  Purchase a subscription for Scholastic reading material on health and social/emotional 
learning.        

Amount  4115        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Purchase a subscription for Scholastic reading material on health and social/emotional 
learning.        
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Form  C: Budget  Summary  and Consolidation  
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 

Budget  Summary  
 

Description   Amount  

Total Funds Provided to the School Through the Consolidated Application   

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  303,344.00 

 

Allocations  by Funding  Source  
 

startcollapse 

Funding  Source   Amount   Balance  

Title I         233,307  0.00 

Title I: Parent Involvement         5,029  0.00 

Comprehensive Support and Improvement         65,008  0.00 
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Expenditures  by Funding  Source  
 

startcollapse 

Funding  Source   Amount  

Comprehensive Support and Improvement         65,008.00 

LCFF         0.00 

Title I         233,307.00 

Title I: Parent Involvement         5,029.00 

 

Preliminary  Plan Final  Plan 

 

10/20/2020 04:00 pm   

Principal Date Principal Date 

 

10/20/2020 04:00 pm   

SSC Chairperson Date SSC Chairperson Date 

 

10/21/2020 01:30 pm   

Program Manager Date Program Manager Date 
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Expenditures  by Budget  Reference  and Funding  Source  
 

FORM F: FISCAL WORKSHEET 
 

startcollapse 

Budget  Reference   Funding  Source   Amount  

1120 Teacher Temp         Comprehensive Support and 
Improvement 

 9,500.00 

1150 Teacher Sub         Comprehensive Support and 
Improvement 

 5,000.00 

2120 Para Temp         Comprehensive Support and 
Improvement 

 1,607.00 

3000 Benefits         Comprehensive Support and 
Improvement 

 4,194.00 

4300 Materials         Comprehensive Support and 
Improvement 

 5,285.00 

4475 Technology ($500-$9,999)         Comprehensive Support and 
Improvement 

 28,500.00 

5220 Conference         Comprehensive Support and 
Improvement 

 3,000.00 

5712 Transportation         Comprehensive Support and 
Improvement 

 1,000.00 

5800 Prof and Operating/Consultants         Comprehensive Support and 
Improvement 

 6,922.00 

         LCFF  0.00 

         LCFF  0.00 

2120 Para Temp         Title I  2,000.00 

2420 Clerical Temp         Title I  3,000.00 

3000 Benefits         Title I  1,518.00 

4200 Books         Title I  7,000.00 

4300 Materials         Title I  37,283.00 

4325 Food For Meetings         Title I  800.00 

4328 Warehouse Supplies         Title I  750.00 

4375 Technology (under $500)         Title I  24,000.00 

4400 Equipment ($500-$9,999)         Title I  20,849.00 

4475 Technology ($500-$9,999)         Title I  54,329.00 

5711 Postage         Title I  3,000.00 

5715 Print Shop         Title I  3,000.00 
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5800 Prof and Operating/Consultants         Title I  13,778.00 

5875 Technology Licenses         Title I  62,000.00 

2120 Para Temp         Title I: Parent Involvement  2,849.00 

5800 Prof and Operating/Consultants         Title I: Parent Involvement  2,180.00 
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FORM D: School  Site  Council  Membership  
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

10 Total 

 

startcollapse 

Name of  Members   Role 

Cassandra Iwamiya         X Principal        

Steve Box         X Classroom Teacher        

Diana Green         X Classroom Teacher        

Kyle Hardwick         X Classroom Teacher        

Angela Trevino         X Other School Staff        

Jeannine Bodreau         X Parent or Community Member        

Nami Box         X Parent or Community Member        

Doris Cunningham         X Parent or Community Member        

Heather Garcia         X Parent or Community Member        

Melissa Harris         X Parent or Community Member        

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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FORM E: Recommendations  and Assurances  
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature  Committee  or  Advisory  Group  Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/20/2020 04:00 pm. 
 
Attested: 
 

Preliminary  Plan Final  Plan 

 

10/20/2020 04:00 pm   

Principal Date Principal Date 

 

10/20/2020 04:00 pm   

SSC Chairperson Date SSC Chairperson Date 

 

10/21/2020 01:30 pm   

Program Manager Date Program Manager Date 
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