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School Year:    2020-21     

SPSA Title  Page 
 

 

School  Plan for  Student  Achievement  (SPSA) Template  
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for 
programs funded through the consolidated application (ConApp), pursuant to the California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School  Name Beckman Elementary         

Address  2201 Scarborough Drive         
Lodi, CA  95240 

County-District-School  (CDS) Code Lodi Unified         

Principal  Gina Azevedo         

District  Name 39-68585-6108856         

SPSA Revision  Date 9/28/2020         

Schoolsite  Council  (SSC) Approval  Date 9/22/2020         

Local  Board  Approval  Date 11/17/2020         

 
In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School  Vision  and Mission  
 

Beckman Elementary is committed to supporting and developing all students academically, emotionally, socially, and 
physically so they leave elementary school with the skills necessary to be successful lifelong learners. We prepare them 
to graduate and be college and career ready. We are committed to providing a safe environment for children and adults 
to learn and grow.  Together staff, parents and stakeholders are dedicated to being lifelong teachers, learners, and 
guides for our children. 
 
Beckman Bobcat Pledge: We pledge to be safe, we pledge to be responsible, and we pledge to be respectful.  Learn 
Strong! 
         

 

Purpose  and Description  
 

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
X Additional Targeted Support and Improvement        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The School Plan for Student Achievement (SPSA) outlines all site goals and actions to raise the 
academic performance of all students. California Education Codes sections 41507, 41572, and 64002 
and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate 
all school plans for programs funded through the ConApp and ESEA Program Improvement into the 
SPSA.         

 

School  Profile  
 

Beckman Elementary School serves student in grades pre-school through sixth grade and has an approximate student 
population of 604. We are a Title I School with 100% of our students qualifying for free and reduced lunches. This is our 
first year as an identified CEP school receiving community eligibility provision status at the Federal level. Students of 
Hispanic descent make up 68.7% of our population, followed by Caucasian students at 15%, Asian students at 8.5%, 
and the remaining 7.8% is a combination of other ethnically diverse students. Beckman has a large population of 
students who qualify for Special Education services. There are a total of 3 Special Day Classes on site ranging from 
kindergarten through sixth grade, as well as two Speech and Language Pathologists and one Resource Specialist. 
Students with disabilities account for 19% or our student population. Approximately 51.9% of our students are English 
Learners with the largest group being native Spanish speakers.         

 

Stakeholder  Involvement  
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement  Process  for  the SPSA and Annual  Review  and Update  
As part of the process for developing the SPSA stakeholder groups were met with and feedback was gathered .The Title 
I Program was reviewed at the beginning of the school year with parents at Back to School Night. The school Leadership 
Team met at the beginning of this school year to review last year's academic data available and compared it with the 
goals of actions in the 2019-2020 SPSA on 9/8/2020. During that meeting, team participants shared what actions they 
thought had been successful and those that needed adjusting. This same activity was done with the staff as well at the 
staff meeting on 9/16/2020. The School Site Council then reviewed last year's SPSA goals, recommendations from staff 
and leadership, as well as provided input for this year's SPSA changes at the 9/22/2020 meeting.         
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Resource  Inequities  
 

Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Beckman has been identified as an Additional Targeted Support & Improvement School (ATSI).After 
reviewing school-wide data, it is evident our students with disabilities are under-performing.  Students 
with special needs require highly targeted instruction to meet their various needs.  Additional support 
in phonics and writing are critical for our students with disabilities. For many of our students with 
disabilities, language and language processing is a struggle. Additional and consistent para educator 
support is essential for supporting these students at their levels. It is also crucial that the paras be 
trained in intervention programs in order to best support students in the classroom.  In addition, it is 
also critical that IEP goals are being written for rigor and achievement, and those goals are then being 
progress monitored and adjusted as needed. Goals should be aligned with grade level standards in 
mind. Our data has shown that we need continued targeted instruction in English Language Arts to 
mitigate learning loss due to COVID-19, but also to address the decrease in student achievement we 
see school-wide in ELA. Benchmark data indicates that students' achievement went down 
approximately 12% in English language arts. The ELA CAASPP was unable to be measured due to 
COVID-19 and the subsequent school closure.  We did however see improvement in achievement for 
our Math benchmark which improved by 28%, Unfortunately, due to COVID-19 we were unable to 
take the Math CAASPP assessment to see if that growth would continue.         
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  1 
By the end of the 2019-2020 school year, Beckman students scoring at the Proficient or Advanced level in English 
Language Arts as measured by California Assessment of Student  Performance and Progress (CAASPP) and 
Benchmark Results will increase by 5%.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

California Assessment of Student 
Performance and Progress        

 34% of students will demonstrate 
proficiency in English Language Arts 
as measured by California 
Assessment of Student  Performance 
and Progress (CAASPP). 

 We were unable to assess this goal 
due to COVID 19 and the subsequent 
closure of the school.  Testing did not 
occur for the 19-20 school year. 

District Benchmark         45% of students will meet or exceed 
the standards as indicated by District 
Benchmark results. 

 33.7% of our students met or 
exceeded the standards as indicated 
by District Benchmark Results. 

 

Strategies/Activities  for  Goal  1 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

ELA 1.1  Continue to 
provide a full time Site 
Intervention  Teacher for 
students not meeting 
grade level standards in 
ELA. Targeted 
intervention will be 
provided via Read 180 
and System 44 for grades 
4-6, System 44 Stand 
Alone for 3rd graders, and 
SIPPS in grades 1-2. 

 Action implemented as 
planned. 

 Intervention Teacher 
1100 Teacher Title I 
119,270.00 

 Intervention Teacher 
1100 Teacher Title I 
119,270.00 

ELA 1.2 District ELA 
Coaches will provide 
demonstration lessons 
utilizing the Step Up to 
Writing curriculum for 
Special Education 
teachers. 

 Action implemented as 
planned. 

 Demonstration Lessons  
LCFF 0 

 Demonstration Lessons  
LCFF 0 

ELA 1.8 Additional library 
books will be purchased 
in order to better support 
student engagement in 
reading at their 
appropriate reading 
levels. 
 

 Action implemented as 
planned. 

 Library Books 4200 
Books Title I 3,000 

 Library Books 4200 
Books Title I 3,000 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

 

ELA 1.3 Substitutes will 
be provided for teacher 
release time so teachers 
can review student 
progress with principal 
and grade-level team. 
Data to be used include: 
 
DIBELS Reports iREAD 
Reports System 44 
Reports 
READ 180 Reports 
ELD Unit Assessments 
Reading Inventory 
 

 Action implemented as 
planned. 

 Substitutes 1150 
Teacher Sub Title I 0 

 Substitutes 1150 
Teacher Sub Title I 0 

ELA 1.4 Before school 
academic intervention for 
students in grades 1-6 
who are far below district 
standards 
 
 

 Action implemented as 
planned. 

 Time Cards 1120 
Teacher Temp Title I 
7,792.00 

 Time Cards 1120 
Teacher Temp Title I 
7000 

ELA 1.5 System 44 
standalone will be 
implemented in third 
grade for students below 
grade level standards. All 
other third grade students 
meeting the criteria for 
System 44 will receive 
integrated software time 
during Universal Access 
instruction. 

 Action implemented as 
planned 

 System 44  LCFF   System 44  LCFF  

ELA 1.6 AVID materials 
and supplies will be 
purchased to support 
teachers and students in 
the AVID goals and its 
integration into the core 
curriculum and instruction. 
 
 

 Action implemented as 
planned. 

 Materials and Supplies 
4300 Materials Title I 
16,234.00 

 Materials and Suppies 
4300 Materials Title I 
16,234.00 

ELA 1.7 Students will 
engage in study trips 
designed to provide 
hands on and visual 
experiences to support 
the core curriculum, rich 
vocabulary development, 
and writing. 

 While some study trips 
took place, others were 
cancelled due to COVID-
19 and the shelter in 
place in spring. 

 Study Trips 5872 Field 
Trips Title I 0 

 Study Trips 5872 Field 
Trips Title I 0 
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Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

All strategies/actions were implemented as intended with the exception of study trips that were to be attended in the 
spring 2020.  Due to COVID-19, a shelter in place resulted in cancellation of spring study trips.  Also, any professional 
development scheduled the school closure in March 2020 did not take place.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Although our goal was not met according to district benchmarks, the strategies/activities were successful when full 
implementation was possible.  Additional intervention time would have been helpful for targeted students, but with 
COVID-19 and the school closure full implementation of spring intervention to prepare for state testing did not occur.  In 
addition, study trips that had to be cancelled resulted in a loss of hands on experiences that may have impacted our 
progress towards goals.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

There is a difference of $792 for proposed and estimated expenditures for action 1.4 due to intervention stopping early 
due to COVID-19.  This is due to intervention stopping earlier than intended therefore the entire allotment was not used.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

This year the annual outcome will be adjusted to a 3% increase in achievement.  We will also schedule the ELA coach to 
meet with teachers a minimum of twice this school year to continue professional development in support in the areas of 
writing and SIPPS.  Expanding our implementation of SIPPS and including training for support staff will provide 
additional early literacy support to increase student achievement. All other actions will remain in place.  While we are still 
limited in our ability to schedule study trips, we hope to provide virtual field trips to provide student enrichment while we 
take part in distance learning.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  2 
By the end of the 2019-2020 school year, Beckman students scoring at the Proficient or Advanced level in Math, as 
measured by California Assessment of Student  Performance and Progress (CAASPP) Results and District Benchmarks, 
will increase by 5%.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

California Assessment of Student  
Performance and Progress 
(CAASPP) Results        

 27% of students will demonstrate 
proficiency in math as measured by 
CAASPP results. 

 We were unable to assess this goal 
due to COVID 19 and the subsequent 
closure of the school.  Testing did not 
occur for the 19-20 school year. 

Math Unit Benchmark         25% of students will meet or exceed 
the standards as indicated by District 
Benchmark results. 

 53.4% of our students met or 
exceeded the standards as indicated 
by the District Benchmarks. 

 

Strategies/Activities  for  Goal  2 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

M 2.1 Before school 
intervention will be 
provided for targeted 
students who are below 
and far below district 
standards. 

 Action implemented as 
planned. 

 Time Cards  LCFF   Time Cards  LCFF  

M 2.2 During the mid-year 
Academic Conferencing 
with teachers, the Special 
Education staff will meet 
together with the District 
Math Coaches to analyze 
data and develop plans to 
meet the needs of our 
SWD. 

 Action implemented as 
planned. 

 Academic Conferencing 
and Math Coaching  
LCFF 0 

 Academic Conferencing 
and Math Coaching  
LCFF 0 

M 2.3 Substitutes will be 
provided for teacher 
release time so teachers 
can review student 
progress with principal 
and grade-level team. 
 
Data to be used include: 
Math Unit Assessments, 
Math 180, Dreambox 
progress reports, Think 
Central progress reports 
 

 Action implemented as 
planned with the 
exception of the academic 
conference that could not 
take place due to COVID-
19 and the subsequent 
school closure. 

 Substitutes 1150 
Teacher Sub Title I 
14584.00 

 Substitutes 1150 
Teacher Sub Title I 
8,506.64 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

 

M 2.4 Technology will be 
purchased to support 
supplemental math 
programs as well as 
standardized testing. 

 Action implemented as 
planned however, due to 
the shelter in place due to 
COVID-19, the money 
was not deduction from 
the 19-20 school plan and 
will instead be taken from 
the 20-21 budget. 

 Headphones and 
earbuds 4375 
Technology (under 
$500) Title I 2,495 

 Headphones and 
earbuds 4375 
Technology (under 
$500) Title I 0 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

All strategies/actions were implemented as intended with the exception of activities that would have taken place during 
the fourth quarter due to COVID-19.  Academic conferences and teacher release time did not occur during fourth quarter 
due to COVID-19 and the subsequent school closure.  This included the CAASPP tests taken in the spring.  Academic 
conferences and teacher release time did not occur either during fourth quarter due to COVID-19 and the school closure.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

We implemented intervention for math and our benchmarks did show an over 25% increase in performance.  In addition, 
we dis-aggregated data at our academic conferences prior to the shelter in place in spring.  Time spent looking at Dream 
Box data was helpful and enabled goal setting and targeted intervention.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

In regards to action M 2.3, the actual expenditure was lower than the proposed expenditure due to COVID-19 and the 
school closure.  Therefore the last quarters academic conferences did not take place.  For action M 2.4  headphones 
were purchased to support supplemental math programs as well as standardized testing.  However, due to COVID-19, 
purchasing was delayed and as a result, the cost will be deducted from this years site budget.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

This year the annual outcome will be adjusted to a 3% increase in achievement. This is to account for potential learning 
loss due to COVID-19.  We are also planning to use additional funds to support math instruction by sending home 
additional math support materials and replacing a non functioning Promethean panel in one of our classrooms.  All other 
actions will remain in place.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  3 
By the end of the 2019-2020 school year, 20% of Beckman English Learners will be reclassified as determined by 
reclassification criteria.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

ELPAC results 
Benchmark results 
CAASPP results 
Report Cards 
        

 20% of Beckman English Learners 
will be reclassified as determined by 
reclassification criteria 

 Due to COVID 19-we were unable to 
accurately assess this goal.  
However, of the student data 
available    1.97% of our English 
learners were reclassified. 

 

Strategies/Activities  for  Goal  3 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

EL 3.1 Teachers will 
provide 30 minutes daily 
of designated ELD 
instruction 
 
 

 Implemented as planned.  General Fund - Daily 
ELD    

 General Fund-Daily ELD    

EL 3.2 Bilingual 
Paraeducators are 
provided to support 
students in order to 
access the core 
curriculum via small group 
instruction and 1-1 
interactions when needed 

 Implemented as planned.  Paraprofessionals  LCFF   Paraprofessionals  LCFF  

EL 3.3 Substitutes will be 
provided for teacher 
release time so teachers 
can review targeted 
English Learner student 
progress with principal 
and grade-level team. 

 Implemented as planned.  Time Card Substitutes  
LCFF  

 Time Card Substitutes  
LCFF  

EL 3.4 Students will 
attend study trips in order 
to provide hands on 
experiences and rich 
vocabulary development. 
Trips will support the core 
curriculum and will 
provide background 

 Partially implemented. 
Due to COVID-19, 
instruction was 
transitioned to Distance 
Learning in Spring 2020 
and the mentioned 
activities were unable to 
be fully carried out during 
the 2019/20 school year. 

 Study Trips 5872 Field 
Trips Title I 3,000 

 Study Trips 5872 Field 
Trips Title I 2,100 

Transportation 5712 
Transportation Title I 
4,000 

 Transportation 5712 
Transportation Title I 
1250 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

knowledge for writing 
lessons in the classroom. 

EL 3.5 Materials to 
support instruction in all 
academic areas, including 
ELD, as well as 
assessment materials for 
English Learners, will be 
sent to the the print shop 
for duplicating. 

 Partially implemented.  
Due to COVID-19, 
materials to be duplicated 
in the Spring were unable 
to be processed due to 
school closure.  This 
resulted in not all money 
allocated being used. 

 Print Shop 5715 Print 
Shop Title I 6,000.00 

 Print Shop 5715 Print 
Shop Title I 850.00 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Strategies/activities designed to meet the needs of our English Learners were not implemented with fidelity due to 
COVID-19.   In addition, measures used to assess if we had additional students that met reclassification qualifications 
were not completed due to COVID-19.  The students were were able to redesignate without our spring summative 
scores was limited to 1.97%.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

This year our goal for redesignation was not met.  Our students experienced learning loss due to COVID-19.  They were 
unable to take some planned enrichment study trips EL3.4 and had a loss of support materials EL 3.5 which were not 
duplicated due to the school closure.  In addition, with the delay in our summative ELPAC scores being available, our 
ability to RFEP has been limited.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The cost difference in EL 3.4 is a result of study trips that had to be cancelled due to COVID-19.  The cost difference for 
EL 3.5 is a result of COVID-19 and the subsequent school closure which resulted in items not being sent to duplicating in 
Spring 2020.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

This year the annual outcome will be adjusted to a 10% increase in reclassification of English language learners.  We 
are lowering the goal to reflect learning loss as well as changes to the format of our ELPAC administration due to 
COVID-19.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  4 
Beckman Elementary will continue to grow the PTO via family engagement activities and will graduate 18 parents from 
the Jump Into English program.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

Sign in sheets for parent events, 
Jump Into English classes, and PTO 
meetings.        

 Beckman Elementary expects parent 
involvement in our PTO to increase 
so there are a minimum of 7 active 
adults, and for 100% of the registered 
parents to graduate from Jump Into 
English. 

 Due to COVID-19 we were unable to 
complete the Jump Into English 
program and graduate parents from 
the program.  While PTO did host a 
number of family engagement 
activities, due to COVID-19, not all 
events took place. 

 

Strategies/Activities  for  Goal  4 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

PI 4.1 Bilingual 
paraprofessionals will be 
at all parent activities to 
interpret for parents. 
Announcements of all 
school events will be sent 
through Blackboard 
Connect as well as 
newsletters/flyers in both 
English and Spanish 
advance 

 Implemented as planned.  Paraeducators 2120 
Para Temp LCFF  

 Paraeducators 2120 
Para Temp LCFF  

PI 4.2 Student Home to 
School planners will be 
purchased in order to 
maintain a daily 
communication with 
parents 

 Implemented as planned.  Planners 5800 Prof and 
Operating/Consultants 
Title I: Parent 
Involvement 2345.00 

 Planners 5800 Prof and 
Operating/Consultants 
Title I: Parent 
Involvement 4141.79 

PI 4.3 Funds to support 
academic night focused 
on math and literacy as 
well as AVID best 
practices will be held to 
encourage parent 
involvement. Materials 
and supplies will be 
purchased to support the 
planned event. 

 Implemented as planned.  Materials and Supplies 
4300 Materials Title I: 
Parent Involvement 
16234.00 

 Materials and Supplies 
4300 Materials Title I: 
Parent Involvement 
16234.00 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

PI 4.4 Jump Into English 
will be offered to the first 
20 parents who wish to 
learn English over the 
course of the school year. 

 Partially implemented.  
While the program was 
initiated, it was unable to 
be completed as a result 
of COVID-19. 

 Contracted Service  
LCFF  

 Contracted Service  
LCFF  

PI 4.5 Additional timecard 
hours for bilingual 
paraeducators to support 
parent activities beyond 
their designated work time 

 Implemented as planned.  Timecards 2120 Para 
Temp Title I: Parent 
Involvement 0 

 Timecards 2120 Para 
Temp Title I: Parent 
Involvement 0 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Although many actions were implemented as planned, COVID-19 and the subsequent school closure, resulted in a 
cancellation of programs and activities in place for Spring 2020.  However, up until the school closure, planned activities 
were well attended.  Jump into English was also implemented and attended by 15 parents.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

All strategies and activities were effective.  However, due to COVID-19, we were unable to measure the success of 
Jump into English as the program was halted due to the subsequent school closure.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The material difference for PI 4.2 is due to the additional cost of communication planners purchased for home and 
school communication.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

All actions will be implemented again for the 2020-2021 school year.  This year however due to distance learning, parent 
involvement events will be changes to observe social distancing and our distance learning setting for as long as it 
remains in place.  Should the restrictions lift, in person events will resume.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2019-20 
   

Goal  5 
All teachers will participate in monthly professional development and reflection during staff meetings in order to address 
the academic and social needs of students at Beckman School. Professional Development will include Math, ELA, PBIS, 
ELD, AVID, and Technology.          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

Staff meeting agendas and sign-in 
sheets        

 All teachers will participate in monthly 
PD and reflection during staff 
meetings. 

 All teachers participated as planned 
until the school closure due to 
COVID-19. 

 

Strategies/Activities  for  Goal  5 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

PD 5.1 
Teachers  will attend 
district and county 
trainings in the Common 
Core State Standards, 
Technology, core 
curriculum, Smarter 
Balance Assessments, 
and developing highly 
effective Professional 
Learning Communities. 
 

 Implemented as planned.  Professional 
Development  LCFF  

 Professional 
Development  LCFF  

PD 5.2 AVID  and PBIS 
 
Professional Development 
will be provided via 
teacher experts and 
coaches at Staff Meetings 
for best AVID and PBIS 
practices in connection to 
core curriculum. 
 
 

 Implemented as planned.  Professional 
Development  LCFF  

 Professional 
Development  LCFF  

PD 5.3  Site and District-
based Technology 
coaches will provide 
professional development 
to staff during staff 
meetings as well as in 
small groups during 
Common Planning times 
when requested. 

 Implemented as planned.  District Coaches  LCFF   District Coaches  LCFF  
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

 
 

PD 5.5 Teachers will 
attend conferences to 
support development in 
best teaching practices 
focused on school and 
district goals and overall 
best practices for CCSS 
implementation. 

 Implemented as planned.  Professional 
Development 5220 
Conference Title I 
1,000.00 

 Professional 
Development 5220 
Conference Title I 4,200 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

All actions were implemented as planned up until the time of the school closure due to COVID-19.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Strategies/actions were effective and the outlined goals met with the exception of conferences scheduled after the 
closure of Beckman due to COVID-19. Teacher feedback reflected value in the professional development offered and all 
professional development opportunities were well attended by staff.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

The difference in proposed expenditures was due to an increase in conference costs that was not initially allotted for.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

All actions will be implemented again as planned for the 20-21 school year.  However, our cost expenditures will be 
decreased due to many professional development opportunities being limited to a virtual platform.  This will result in less 
expense on hotels, transportation, and travel expenses.  We will also be implementing a more targeted SIPPS 
professional development program which will include individual and grade level training as well as training of support 
staff.          
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  1 
 

Subject  
English Language Arts          

 

Goal  Statement  
By the end of the 2020-21 school year, Beckman students scoring at the Proficient or Advanced level in English 
Language Arts as measured by California Assessment of Student  Performance and Progress (CAASPP) . Results will 
increase by 3%.          

 

LCAP Goal  
All students including targeted students will demonstrate proficiency in literacy, mathematics, and technology to prepare 
student to be college and career ready. (LCAP Goal 2)         

 

Basis  for  this  Goal  
California Assessment of Student Performance and Progress (CAASPP) Results 
Benchmark 
Reading Inventory Scores 
DIBELS Data 
 
 
          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

California Assessment of Student 
Performance and Progress        

 Results of the 2018-2019 CAASPP 
indicated 29% of students were 
scoring at the Proficient or Advanced 
levels in English Language Arts. 

 32% of students will demonstrate 
proficiency in English Language Arts 
as measured by California 
Assessment of Student  Performance 
and Progress (CAASPP).  Due to 
Distance Learning at the beginning of 
2020/21, there will be anticipated 
learning loss and challenges to 
delivering instruction that is 
comparable to on-campus instruction. 

20/21 Benchmark Data         2019/20 Benchmark Data through 
Q3: 33.7% met or exceeded 
standards 

 36.7% of students will meet or 
exceed standards on Benchmarks, 
an increase of 3% over previous 
results from 2019/20.  Due to 
Distance learning challenges at the 
beginning of 2020/21, there will be 
anticipated learning loss and 
challenges delivering instruction that 
is comparable to on-campus 
instruction . 

K-2 DIBELS         2019/20 28% DIBELS: % of K-2 
students were proficient on DIBELS 
BOY assessment 

 31% of K-2 students will be proficient 
on 2020/21 DIBELS EOY 
assessment. 
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Metric/Indicator  Baseline  Expected  Outcome  

3-6 SRI (Reading Inventory)         2019/20 SRI: 20% of 3rd-5th grade 
students were proficient on RI for the 
beginning of the year. 

 23% of 3rd-6th grade students will be 
proficient on RI at the end of the year. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
ELA 1.1  Continue to provide a full time Site Intervention Teacher for students not meeting grade level standards in 
English Language Arts. Targeted intervention will be provided via Read 180 and System 44 for grades 4-6, System 44 
Stand Alone for 3rd graders, and SIPPS in grades 1-2.        

 
Students  to  be Served  by this  Strategy/Activity  
Students who are below and far below grade level        

 
Timeline  
August 2020- June 2021        

 
Person(s)  Responsible  
Principal, Intervention Teacher        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  123,176.00        

Source  Title I        

Budget  Reference  1100 Teacher        

Description  Intervention Teacher        

Strategy/Activity  2 
ELA 1.2 District ELA Coaches will provide demonstration lessons and trainings in English Language Arts in SIPPS and 
Step Up to Writing for grade 1-2 teachers including special education.        

 
Students  to  be Served  by this  Strategy/Activity  
Students grades 1-2 and students with disabilities        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Administration 
Special Education Teachers 
District Coaches 
 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        
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Source  LCFF        

Description  Demonstration Lessons and Trainings        

Strategy/Activity  3 
ELA 1.3 Distance learning kits will be sent home to support student access to core curriculum during distance learning.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
October 2020-June 2021        

 
Person(s)  Responsible  
Admminstrators 
Teachers 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5,097.00        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Materials and Supplies        

Strategy/Activity  4 
ELA 1.4 Substitutes will be provided for teacher release time so teachers can review student progress with principal 
and grade-level team. Data to be used include: 
 
DIBELS Reports iREAD Reports System 44 Reports 
READ 180 Reports 
ELD Unit Assessments 
Reading Inventory 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
October 2020 - June 2021        

 
Person(s)  Responsible  
Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  Title I        

Budget  Reference  1150 Teacher Sub        
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Description  Substitutes        

Strategy/Activity  5 
ELA 1.5 Targeted academic intervention for students in grades 1-6 who are below grade level in ELA. 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
Students who are below and far below grade level        

 
Timeline  
August 2020 - June 2021        

 
Person(s)  Responsible  
Administration, Teachers 
 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  7,000.00        

Source  Title I        

Budget  Reference  1120 Teacher Temp        

Description  Time Cards        

Strategy/Activity  6 
ELA 1.6 System 44 standalone will be implemented in third grade for students below grade level standards. All other 
third grade students meeting the criteria for System 44 will receive integrated software time during Universal Access 
instruction.        

 
Students  to  be Served  by this  Strategy/Activity  
Third grade students who are below and far below standards in ELA        

 
Timeline  
August 2020 - June 2021 
 
 
        

 
Person(s)  Responsible  
Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  System 44        

Strategy/Activity  7 
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ELA 1.7 AVID materials and supplies will be purchased to support teachers and students in the AVID goals and its 
integration into the core curriculum and instruction. 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020 - June 2021        

 
Person(s)  Responsible  
Administration, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  20,000.00        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Materials and Supplies        

Strategy/Activity  8 
ELA 1.8 Students will engage in virtual or in person study trips designed to provide hands on and visual experiences to 
support the core curriculum, rich vocabulary development, and writing.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020 - May 2021        

 
Person(s)  Responsible  
Principal, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  Title I        

Budget  Reference  5872 Field Trips        

Description  Study Trips        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  2 
 

Subject  
Mathematics          

 

Goal  Statement  
By the end of the 2020-2021 school year, Beckman students scoring at the Proficient or Advanced level in Math, as 
measured by California Assessment of Student  Performance and Progress (CAASPP) Results and District Benchmarks 
will increase by 3%.          

 

LCAP Goal  
All students including targeted students will demonstrate proficiency in literacy, mathematics, and technology to prepare 
student to be college and career ready. (LCAP Goal 2)         

 

Basis  for  this  Goal  
District Benchmark Assessments 
California Assessment of Student Performance and Progress (CAASPP) Results 
Dream Box Software Usage 
 
          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

California Assessment of Student  
Performance and Progress 
(CAASPP) Results        

 Results of the 2018-2019 CAASPP 
indicated 22% of students scored at 
the Proficient or Advanced levels in 
Math. 

 25% of students will demonstrate 
proficiency in math as measured by 
CAASPP results. 

District Benchmark Assessments         Results of the 2019-2020 District 
Math Unit Assessments indicated that 
20% of students met or exceeded the 
standards. 

 23% of students will meet or exceed 
the standards as indicated by District 
Benchmark results. 

Dream box Software Usage         Reports from the 2019-2020 school 
year indicate an average of 4.2 
lessons completed weekly per 
student. 

 The average lessons completed 
weekly per student will increase to 
6.5 lessons completed. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
M 2.1 Intervention will be provided for targeted students who are below and far below district standards.        

 
Students  to  be Served  by this  Strategy/Activity  
Students who are below and far below district standards        

 
Timeline  
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August 2020-June 2021        

 
Person(s)  Responsible  
Administration and Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  Time Cards        

Strategy/Activity  2 
M 2.2 During the mid-year Academic Conferencing with teachers, the Special Education staff will meet together with 
the District Math Coaches to analyze data and develop plans to meet the needs of our SWD.        

 
Students  to  be Served  by this  Strategy/Activity  
Students with Disabilities        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Administration 
Special Education Teachers 
District Math Coaches 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  LCFF        

Description  Academic Conferencing and Math Coaching        

Strategy/Activity  3 
M 2.3 Substitutes will be provided for teacher release time so teachers can review student progress with principal and 
grade-level team. 
 
Data to be used include: Math Unit Assessments, Dreambox progress reports, Think Central progress reports 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Administration and Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  
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Amount  10,000.00        

Source  Title I        

Budget  Reference  1150 Teacher Sub        

Description  Substitutes        

Strategy/Activity  4 
M 2.4 Technology will be purchased to support supplemental math programs as well as standardized testing.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
February 2020-June 2021        

 
Person(s)  Responsible  
Administration 
Teachers 
Site Tech Lead 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  3,000.00        

Source  Title I        

Budget  Reference  4400 Equipment ($500-$9,999)        

Description  Headphones and earbuds        

Strategy/Activity  5 
M 2.5 Promethean Panel will be purchased to replace a nonfunctional one to support core math instruction in the 
classroom.        

 
Students  to  be Served  by this  Strategy/Activity  
First Grade        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Administrator 
Site Tech Lead 
Teacher 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  6,000.00        

Source  Title I        
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Budget  Reference  4475 Technology ($500-$9,999)        

Description  Promethean Panel        

Strategy/Activity  6 
M 2.6 Distance learning kits will be sent home to students at each grade level to support student access to core 
curriculum during distance learning.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
October 2020-June 2021        

 
Person(s)  Responsible  
Administrators 
Teachers 
 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Source  Title I        

Budget  Reference  4300 Materials        

Description  Materials and Supplies        

 



School Plan for Student Achievement (SPSA) Page 25 of 41 Beckman Elementary

Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  3 
 

Subject  
English Learners          

 

Goal  Statement  
By the end of the 2020-2021 school year, 10% of Beckman English Learners will be reclassified as determined by 
reclassification criteria.          

 

LCAP Goal  
All English Learners will demonstrate proficiency in English in order to meet the Annual Measurable Achievement 
Objectives targets. (Title III Plan) B. All English Learners will meet benchmarks toward Reclassification. (LCAP Goal 2)         

 

Basis  for  this  Goal  
ELCAP Data and reclassification of students 
 
Benchmarks and District Summative Assessments. 
 
California Assessment of Student Performance and Progress (CAASPP) Results 
 
Report Cards 
          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

ELPAC results 
Benchmark results 
CAASPP results 
Report Cards 
        

 1.97% of students were reclassified 
during the 2019-2020 school year 

 10% of Beckman English Learners 
will be reclassified as determined by 
reclassification criteria 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
EL 3.1 Teachers will provide 30 minutes daily of designated ELD instruction 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
English Learners        

 
Timeline  
August 2020 - June 2021        

 
Person(s)  Responsible  
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Principal, Vice Principal, and Teachers 
 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Description  General Fund - Daily ELD        

Strategy/Activity  2 
EL 3.2 Intensive targeted ELPAC preparation through after/before school intervention targeting students close to 
reclassification.        

 
Students  to  be Served  by this  Strategy/Activity  
English Language Learners        

 
Timeline  
February 2021-April 2021        

 
Person(s)  Responsible  
Administrators 
Teachers 
Bilingual Paraeducators 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  Title I        

Budget  Reference  1120 Teacher Temp        

Description  Teachers/Bilingual will be timecarded to provide intervention prior to ELPAC testing.        

Strategy/Activity  3 
EL 3.3 Bilingual Paraeducators are provided to support students in order to access the core curriculum via small group 
instruction and 1-1 interactions when needed        

 
Students  to  be Served  by this  Strategy/Activity  
English Learners        

 
Timeline  
August 2020 - June 2021        

 
Person(s)  Responsible  
Administration, Bilingual Paraeducators, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  Paraprofessionals        

Strategy/Activity  4 
EL 3.4 Substitutes will be provided for teacher release time so teachers can review targeted English Learner student 
progress with principal and grade-level team.        
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Students  to  be Served  by this  Strategy/Activity  
English Learners        

 
Timeline  
October 2020 - June 2021        

 
Person(s)  Responsible  
Administration and Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  Time Card Substitutes        

Strategy/Activity  5 
EL 3.5 Students will attend virtual/in person study trips in order to provide hands on experiences and rich vocabulary 
development. Trips will support the core curriculum and will provide background knowledge for writing lessons in the 
classroom.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020 - May 2021        

 
Person(s)  Responsible  
Administration and Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  3,000        

Source  Title I        

Budget  Reference  5872 Field Trips        

Description  Study Trips        

Source  Title I        

Strategy/Activity  6 
EL 3.6 Materials to support instruction in all academic areas, including ELD, as well as assessment materials for 
English Learners, will be sent to the the print shop for duplicating.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020 - June 2021        
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Person(s)  Responsible  
Administrator and Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5,000.00        

Source  Title I        

Budget  Reference  5715 Print Shop        

Description  Print Shop        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  4 
 

Subject  
Parent / Family Engagement          

 

Goal  Statement  
Beckman Elementary will rebuild the Beckman PTO via family engagement activities and will graduate 100% of 
participating parents from the Jump Into English program.          

 

LCAP Goal  
PI 4.1 Improve the engagement of parents/guardians as partners in their children’s education. (LCAP Goal B)         

 

Basis  for  this  Goal  
Sign-In sheets from school events and PTO meetings          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

The percentage of parent participates 
at PTO meetings according to sign in 
sheets for parent events as well as 
the graduation rate for the Jump into 
English Program        

 Currently the PTO is inactive and due 
to COVID-19 we were unable to 
complete graduation for Jump Into 
English due to the school closure. 

 Beckman Elementary expects parent 
involvement in our PTO to increase 
so there are a minimum of 5 active 
adults, and for 100% of the registered 
parents to graduate from Jump Into 
English. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
PI 4.2 Bilingual paraprofessionals will be at all parent activities to interpret for parents. Announcements of all school 
events will be sent through Blackboard Connect or ClassDOJO as well as newsletters/flyers in both English and 
Spanish advance        

 
Students  to  be Served  by this  Strategy/Activity  
Bilingual students and families        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Administration and Bilingual Paraeducators 
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Proposed  Expenditures  for  this  Strategy/Activity  

Amount  532.00        

Source  Title I: Parent Involvement        

Budget  Reference  2120 Para Temp        

Description  Paraeducators        

Strategy/Activity  2 
PI 4.3 Student Home to School planners will be purchased in order to maintain a daily communication with parents        

 
Students  to  be Served  by this  Strategy/Activity  
All students        

 
Timeline  
August 2020 - June 2021        

 
Person(s)  Responsible  
Administration, Teachers, and Parents        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,000.00        

Source  Title I: Parent Involvement        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Planners        

Amount  1,800.00        

Source  Title I        

Budget  Reference  5800 Prof and Operating/Consultants        

Description  Planners        

Strategy/Activity  3 
PI 4.4 Funds to support academic night focused on math and literacy as well as AVID best practices will be held to 
encourage parent involvement. Materials and supplies will be purchased to support the planned event.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-August 2021        

 
Person(s)  Responsible  
Administration, Teachers, and Parents        
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Proposed  Expenditures  for  this  Strategy/Activity  
Amount  917.00        

Source  Title I: Parent Involvement        

Budget  Reference  4300 Materials        

Description  Materials and Supplies        

Strategy/Activity  4 
PI 4.5 Jump Into English will be offered to the first 15 parents who wish to learn English over the course of the school 
year.        

 
Students  to  be Served  by this  Strategy/Activity  
English Learner Parents        

 
Timeline  
Augest 2020 - June 2021        

 
Person(s)  Responsible  
Administration, Jump Into English program coordinator, District Level Personnel 
 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  Contracted Service        

 



School Plan for Student Achievement (SPSA) Page 32 of 41 Beckman Elementary

Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  5 
 

Subject  
Professional Development          

 

Goal  Statement  
All teachers will participate in monthly professional development and reflection during staff meetings in order to address 
the academic and social needs of students at Beckman School at every staff meeting held. Professional Development 
will include Math, ELA, PBIS, ELD, AVID, and Technology.          

 

LCAP Goal  
High quality and on-going professional development for teachers and staff will be provided to improve instruction and 
enable students to reach proficiency on state academic content standard. (Compensatory Education: 18)         

 

Basis  for  this  Goal  
Language Arts, Math, and ELD data outlines in school goals 1-3 
California Assessment of Student Performance and Progress (CAASPP ) 
Results were also used to examine the efficacy of the professional development provided the previous school year. 
 
 
          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

Staff meeting agendas and sign-in 
sheets/digital attendance printouts        

 Review of agendas and sign-in 
sheets/digital attendance printouts 
show that PD was offered 80% of the 
overall meetings but not consistently 
at every staff meeting. 

 All teachers will participate in monthly 
PD and reflection during 100% of 
staff meetings. 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
PD 5.1 
Teachers will attend district and county trainings in the Common Core State Standards, Technology, core curriculum, 
Smarter Balance Assessments, and developing highly effective Professional Learning Communities. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
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Administration, District ELA, Math, and Science Coaches, Teachers, Teacher Specialists 
 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  Professional Development        

Strategy/Activity  2 
PD 5.2 AVID  and PBIS 
Professional Development will be provided via teacher experts and coaches at Staff Meetings for best AVID and PBIS 
practices in connection to core curriculum. 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Principal, AVID coach, teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  Professional Development        

Strategy/Activity  3 
PD 5.3  Site and District-based Technology coaches will provide professional development to staff during staff 
meetings as well as in small groups during Common Planning times when requested. 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-May 2021        

 
Person(s)  Responsible  
Principal, Site Tech Support, and teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        

Description  District Coaches        
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Strategy/Activity  4 
PD 5.4 Teachers will attend conferences to support development in best teaching practices focused on school and 
district goals and overall best practices for CCSS implementation.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Principal, Teachers        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  6,000.00        

Source  Title I        

Budget  Reference  5220 Conference        

Description  Professional Development        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  6 
 

Subject  
Additional Targeted Instruction & Support (ATSI)          

 

Goal  Statement  
Beckman will improve one or more indicators from red to orange or orange to yellow, for our students with disabilities on 
the California Department of Education Dashboard for the 2020-2021 school year.  Administration and teachers will be 
given opportunities to collaborate and analyze data for each of the indicators.  Based on the data, Beckman will target 
those indicators to provide targeted interventions, strategic supports, and review current practices.          

 

LCAP Goal  
LUSD schools will be positive and supportive learning environments that provide maximum opportunities for each 
student to succeed. (Pupil Engagement: 5) (School Climate: 6)         

 

Basis  for  this  Goal  
CDE Dashboard Data for the 2018-2019 school year indicates that Beckman is either in the red or orange in each of the 
four indicators for students with disabilities.          

 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

Chronic Absenteeism for special 
education students 2019-2020        

 Orange  Yellow 

Suspension Rate for special 
education students 2019-2020        

 Red  Orange 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
ATSI 6.1 Professional Development        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Admin./Teachers/Staff        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF        
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Budget  Reference  5800 Prof and Operating/Consultants        

Description  Provide professional development for teachers, administration and staff using  a pilot 
program focusing on social emotional learning strategies.        

Strategy/Activity  2 
ATSI 6.2 Student Engagement        

 
Students  to  be Served  by this  Strategy/Activity  
Students identified as chronically absent        

 
Timeline  
August 2020-June 2021        

 
Person(s)  Responsible  
Admin/Staff/Teachers/PBIS Team        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  0        

Budget  Reference  4300 Materials        

Description  Additional student support and PBIS interventions for students identified as chronically 
absent including but not limited to incentive programs, attendance recognition, and 
targeted home outreach.        
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Form  C: Budget  Summary  and Consolidation  
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 

Budget  Summary  
 

Description   Amount  

Total Funds Provided to the School Through the Consolidated Application   

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  193,522.00 

 

Allocations  by Funding  Source  
 

startcollapse 

Funding  Source   Amount   Balance  

Title I         190,073.00  0.00 

Title I: Parent Involvement         3,449.00  0.00 
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Expenditures  by Funding  Source  
 

startcollapse 

Funding  Source   Amount  

         0.00 

LCFF         0.00 

Title I         190,073.00 

Title I: Parent Involvement         3,449.00 

 

Preliminary  Plan Final  Plan 

 

10/22/2020 03:30 pm   

Principal Date Principal Date 

 

11/07/2019 03:30 pm   

SSC Chairperson Date SSC Chairperson Date 

 

10/23/2020 02:45 pm   

Program Manager Date Program Manager Date 
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Expenditures  by Budget  Reference  and Funding  Source  
 

FORM F: FISCAL WORKSHEET 
 

startcollapse 

Budget  Reference   Funding  Source   Amount  

4300 Materials           0.00 

         LCFF  0.00 

         LCFF  0.00 

1100 Teacher         Title I  123,176.00 

1120 Teacher Temp         Title I  7,000.00 

1150 Teacher Sub         Title I  10,000.00 

4300 Materials         Title I  25,097.00 

4400 Equipment ($500-$9,999)         Title I  3,000.00 

4475 Technology ($500-$9,999)         Title I  6,000.00 

5220 Conference         Title I  6,000.00 

5715 Print Shop         Title I  5,000.00 

5800 Prof and Operating/Consultants         Title I  1,800.00 

5872 Field Trips         Title I  3,000.00 

2120 Para Temp         Title I: Parent Involvement  532.00 

4300 Materials         Title I: Parent Involvement  917.00 

5800 Prof and Operating/Consultants         Title I: Parent Involvement  2,000.00 
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FORM D: School  Site  Council  Membership  
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

10 Total 

 

startcollapse 

Name of  Members   Role 

Gina Azevedo         X Principal        

Jacquie Rust         X Classroom Teacher        

Donna Cima         X Classroom Teacher        

Jennifer Willis         X Classroom Teacher        

Nanci Johnston         X Other School Staff        

Jessica Werner         X Parent or Community Member        

Dan Smith         X Parent or Community Member        

Rachel Briceno         X Parent or Community Member        

Angelica Jenkins         X Parent or Community Member        

Briunna Barrows         X Parent or Community Member        

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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FORM E: Recommendations  and Assurances  
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature  Committee  or  Advisory  Group  Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/21/2020 03:30 pm. 
 
Attested: 
 

Preliminary  Plan Final  Plan 

 

10/21/2020 03:30 pm   

Principal Date Principal Date 

 

11/07/2019 03:30 pm   

SSC Chairperson Date SSC Chairperson Date 

 

10/23/2020 02:45 pm   

Program Manager Date Program Manager Date 
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