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MEMORANDUM
TO: Barre Unified Union School District Finance Committee
Sonya Spaulding - Chair, Victoria Pompei - V. Chair, Gina Akley, Emel Cambel
DATE: December 10, 2020
RE: BUUSD Finance Committee Meeting

December 15, 2020 @ 5:30 p.m. via Google Meet
Google Meet - Meeting ID: meet.google.com/xsm-kaba-zzj
Phone Number: (US)+1 269-718-3149; PIN: 682 130 412#

Please Note: If you attend the meeting remotely you must state your name for the record to satisfy the
Open Meeting Law

AGENDA
1. Call to Order

2.  Additions/Changes to Agenda
3.  Public Comment

4. Review/Approval of Meeting Minutes
4.1. Meeting Minutes November 10, 2020

5. New Business
5.1.  FY20 Draft Audit
5.2.  FY21 Year End Projections
5.3. SEA Financing
5.4. FY22 Budget Development

6. Old Business
6.1.  Coordinated Supply Purchases/Procedures (Non-Custodial) Follow-up
6.2. Understanding SPED Charges/Revenue Follow-up

7.  Other Business
8. ltems for Future Agenda: FY21 Year-end Projections (January); Custodial Supply Purchasing - FMDA

Preferred List (January if needed); Solar Management Follow-up (January); Staff Appreciation (under
Efficiency Studies - February)


http://www.buusd.org/
https://meet.google.com/xsm-kaba-zzj?hs=122&authuser=0

9.  Next Meeting Date: January 5, 2021 at 5:30 pm via Google Meet
10.  Adjournment

BOARD/COMMITTEE MEETING NORMS
e Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information
Honor the board’s decisions
Keep meetings short and on time
Stick to the agenda
Keep remarks short and to the point
Everyone gets a chance to talk before people take a second turn
Respect others and their ideas
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BARRE UNIFIED UNION SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
Via Video Conference — Google Meet
November 10, 2020 - 5:30 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Sonya Spaulding (BC) - Chair

Victoria Pompei (BT) — Vice Chair

Gina Akley (BT)

Emel Cambel (BC)

COMMITTEE MEMBERS ABSENT:

OTHER BOARD MEMBERS PRESENT:
Guy Isabelle
Paul Malone

ADMINISTRATORS PRESENT:

David Wells, Superintendent

Mary Ellen Simmons, Assistant Superintendent of Instruction
Stacy Anderson, Director of Special Services

Penny Chamberlin, Director Central Vermont Career Center
Jason Derner, Alternative Education Administrator

Jamie Evans, Facilities Director

Lisa Perreault, Business Manager

Jon Strazza, Assistant Director of Special Services

PUBLIC MEMBERS PRESENT:
Ben Matthews

1. Call to Order
The Chair, Mrs. Spaulding, called the Tuesday, November 10, 2020 BUUSD Finance Committee meeting to order at 5:30 p.m.,
which was held via video conference.

2. Additions and/or Deletions to the Agenda
None.

3. Public Comment
None.

4. Approval of Minutes
4.10ctober 6, 2020 BUUSD Finance Committee Meeting Minutes
The Committee agreed by consensus to approve the Minutes of the October 6, 2020 BUUSD Finance Committee meeting.

5. New Business

5.1CVCC Phase Il - Site Selection
A copy of a letter from truexcullins (dated 11/09/20) was distributed. Ms. Chamberlin provided an overview of the letter from
David Epstein of truexcullins. Ms. Chamberlin advised that work is still being completed relative to final lab prototype schematics.
Though Lavallee and Brensinger believed it was time to move forward with the site selection process, it has been determined that
additional work must be completed prior to that phase. It is anticipated that the work to be performed will delay the start of the site
selection process for approximately one year. Recommended steps include; working with an architect to complete the visioning
process, hiring a cost estimator to provide a construction cost opinion, production of videos (already in progress) and publications that
describe the needs, opportunities and vision of CVCC, and meeting with the Department of Education and key legislators regarding
governance structures and funding. The goal is to produce a marketable package. The Special Article approved by the Board is not
necessary at this time. The costs associated with work to be performed are estimated at $10,000 - $12,000 for architectural services
and $8,000 for a professional cost estimator. Ms. Chamberlin advised that she has surplus funds and budgeted money to cover these
expenses. Ms. Chamberlin will be meeting with Secretary French on Friday regarding this project, including discussion of governance
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of CVCC. Mrs. Spaulding would like to receive follow-up information from the meeting with Secretary French, as she feels that
CVCC governance should be a more shared responsibility (with sending school communities). Ms. Chamberlin thanked the Board for
their ongoing support of this initiative. In response to a query, Ms. Chamberlin advised that now is not the time to be looking for
parcels of available land (as any purchase is too far out in the future), but that when it is time to begin that process, she will be
responsible for finding a commercial realtor to work with.

5.2FY?22 Budget - First Draft
Eight documents were distributed;
FY?22 BUUSD Budget Development Considerations (11/10/20)
BUUSD FY22 Proposed Budget, Expense Summary — Draft 1 (11/10/20)
CVCC FY2019 - FY2022 Budget Expense Summary
FY?22 BUUSD-CVCC Draft Budget Development Highlights (11/10/20)
SEA Program Estimated Costs Analysis (10/12/20)
BUUSD Draft 1 Budget (11/04/20)
CVCC FY22 Draft 1 Budget (11/03/20)
BUUSD Expense Report (11/07/20)

Mrs. Perreault began the discussion with a PowerPoint presentation titled ‘FY22 Budgets — Draft 1’, which was displayed on screen.
A copy of the presentation will be added to the addendum. The presentation included information on; year 3 of working in a
consolidated district, the BUUSD General Fund Expense budget of $47,988,828 (an increase of $2.9 million / 6.57% over FY21), the
CVCC Expense budget of $3,377,415 (an increase of $246,978 / 7.89%), confirmation that increases are primarily due to increases in
salaries and benefits, the expired teacher contract (which makes budgeting difficult), details on increases for employees with contracts
in place, the total of salaries for the district ($26,000,000), the cost of benefits ($6,100,000), an average increase of 9.6% for health
insurance (increases range from 8.3% to 18.5%), an overview of other benefits and payroll costs totaling $3,200,000 (FICA, Medicare,
Dental, VSTRS Health Assessment, VMERS, 403b, Tuition Reimbursement, Workers’ Compensation, Life Insurance, and Long Term
Disability), salaries and benefits account for 75 percent of the budget (5.2% of the total increase of 6.5%), increases for Special
Education $14,100,000 (including the new SEA building). Mrs. Anderson and Mr. Strazza provided an overview of the Special
Education program, highlighting the needs within the district over the past decade. The number of students with emotional
disturbances (primary disability) has doubled and accounts for almost a third of students qualifying for special education services.
Those with emotional disturbances usually incur additional costs due to the resources needed to support them. These costs sometimes
include the use of outside providers. There is an overall need across the district to align programs that focus on social and emotional
needs, and increased coordination of the multi-tiered systems of support. Mr. Derner advised regarding the model that is being
developed in the SEA program, and hopes that some of that model can be shared in the lower grades to intervene and assist students at
a younger age. In response to a query, it was noted that personnel are being added to the SEA program to accommodate the
anticipated increase in students (adding capacity). The first payment on the SEA building is also included in the budget.

Mrs. Anderson provided an overview of staffing (para-educators and BlI’s, as well as Special Educators) over the past decade.

Staffing has remained quite stagnant over the last decade. Many increases over the years can be attributed to the need to bring in
contracted services and/or outplacement of students. Planning for Act 173 includes expanding the SEA program (including the
addition of middle school studens), alignment of programs across the buildings, including multi-tiered systems of support in general
education instruction. Mr. Derner provided an overview of the SEA Program, including increased capacity, anticipated stronger
outcomes, outdoor space, technology upgrades purchased under COVID, security (utilizing the VSBIT Safety Grant), the anticipated
transition of students from outplacement to the SEA program, and a building design that easily accommodates expansion of the
building. There is also the potential that the SEA program may be able to accommodate receiving students from out of district (tuition
paying districts). Mr. Evans commented that the marked increase in the SPED student population, paired with stagnant staffing levels,
really drives home the need for the SEA building and he feels this is very important information to be shared with the Board. The
Committee reviewed a graph which compares out of district costs per pupil vs SEA costs. Mrs. Perreault provided an overview of
additional components of the budget, including; technology investments, facilities (budgeted at $1 per square foot — the industry
standard), protecting assets utilizing Multiline Insurance (approximately $500,000 per year), and services & grants provided by
VSBIT. Mrs. Perreault also provided an overview of current debt, transportation, food service, (including receipt grant monies
($200,000) for updating of kitchen equipment), State-wide influences (healthcare bargaining, healthcare premium increases, and
H969. H969 protects the BUUSD from the drop in student counts and protects taxpayers by not having the education tax fund deficit
impact the property yield. Other State-wide influences include; Act 46, the CLA, Act 173 (delayed until FY22 or FY23), and
COVID-19 funding. Mrs. Perreault provided an overview of the 5 contributing factors that affect the tax rate (only one of which the
BUUSD has control over). Mrs. Perreault advised of the tax impact to Barre City (an increase of 12¢) and Barre Town (a decrease of
15¢). Barre Town recently completed a reappraisal. The projected BTMES tax decrease may not have an actual impact on the
amount property owners pay in taxes, because the CLA will be adjusted to reflect the reappraisal. Mrs. Perreault advised of spending
per-pupil for other schools in the region. Barre remains the district with the lowest spending per pupil. There is concern that the tax
‘increase’ for Barre City and the tax ‘decrease’ in Barre Town will need to be well explained to community members, as it may result
in very different voting outcomes based on perception.
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The Committee reviewed the CVCC budget. Ms. Chamberlin advised that the CVCC budget increase is quite minimal and that
revenue from the State has increased because the six-semester average (pupil count) has increased (by 6 students). Under the
proposed budget, tuition is increasing by 1.5%. The budget includes a 3™ permanent substitute, the addition of another pre-tech
teacher (which will allow for additional 10 — 12 students), and utilization of surplus funds to reduce tuition ($100,000).

Ms. Chamberlin advised that the cost for the Site Selection loan will be removed, though a small portion may be kept in to assist with
the expense associated with a cost estimator.

Lengthy discussion ensued, and included many questions relating to various line items. It was agreed that administrators should be in
attendance at future meetings, so that questions from the Committee can be answered.

In response to a query regarding equity amongst the schools, it was noted that some work has been done to align various lines items,
but it needs to be understood that not all line items can be ‘equal’, e.g. the guidance department at the high school has much more
work to perform than guidance departments at the middle and elementary schools, and salaries are based on years of experience.

Mrs. Spaulding also expressed concern regarding inequity/non-alignment among the Principals’ Offices budgets, advising that the
BTMES Principal’s Office budget is $707,000, and also has a duplicating clerk for an additional $56,951. BCEMS, which has
approximately 100 more students, has a Principal’s Office budget of $616,000 and does not have a duplicating clerk. Mrs. Spaulding
understands that there may some difference due to salaries, but expressed her frustration that there is such a large difference between
the two, and that she has expressed this concern for years and is not aware of any steps being taken to remedy the issue.

Mrs. Spaulding reiterated her concern that BCEMS, which has 100 more students than BTMES, is running their principals’ offices
with a much smaller budget. Mr. Wells suggested that a future meeting include discussion of budgets for the Principals’ Offices and
libraries at BCEMS and BTMES (breakdown the budgets and review the staffing models). Mrs. Spaulding also voiced concern that
BTMES has budgeted $20,000 for transportation for field trips and none of the other schools has money budgeted for field trip
transportation. Mr. Malone reiterated that one of the goals of Act 46 consolidation was alignment and equity amongst the schools.

In response to a query regarding elimination of the SRO position at SHS, Mr. Wells advised that the decision to remove this position
was both financial and programmatic. It is believed that SRO’s are more effective at the elementary and middle school levels, but are
not as effective at the high school level. Mr. Wells has been discussing the elimination of the position with the City Manager, and will
be following up with the Chief of Police. Mr. Malone advised that the SRO at SHS is often pulled from the high school to work on
other duties, and at times the high school is only receiving 60% or less of the time it is paying for. The SRO at BCEMS is rarely
pulled for other duties. It was noted that Barre Town is short on police officers and is not currently assigned a full time officer.
Additional discussion included the current overage in SPED due to outplacements, a reduction in the CVCC budget (due to a
retirement), coach salaries, the budget program not showing new line items as 100% increases, a reduction due to meals no longer
being provided for in-service days, questions on the SEA portion of the budget, the unpredictability of SPED expenses, moving
students from outplacement to the SEA program, and shifting of some expenses to the IDEA grant. Mrs. Akley had questions relating
to increases in various line items (Curriculum, Superintendent’s Office etc...). It was determined that those increases are related to
benefit increases. It was also noted that BTMES has increases for salaries, and the addition of one para-educator in pre-school (a
current position that may be filled, but is not in the current budget). The pre-school amount budgeted for BCEMS is higher because it
includes tuition payments for pre-school students (as required by statute). Clarification was provided for the increase for postage at
CVCC (there has been an increase in the lease of the postage meter - the lease is a fixed rate). It was noted that CVCC does a lot of
marketing through the mail. Mrs. Pompei queried regarding using a mailing center. Mrs. Akley queried regarding the increase for the
Extra-Curricular line item (under the BTMES portion of the budget). Mrs. Perreault provided clarification on the increase for
transportation (which does fall within the CPI), and that a portion of the increase includes salaries for riders, etc. Mrs. Akley advised
that if cuts need to be made, she would like the Board to consider reductions to athletics rather than reductions that impact academics.
Mrs. Perreault provided clarification on the overall budget increase percentage (6.57%) and confirmed that it includes salary increases.
Mrs. Perreault advised that for several years, the BUUSD has under budgeted and has now spent down its reserves. Mrs. Perreault
cautioned against under budgeting. Mrs. Spaulding is concerned regarding the salary increase percentage in the budget, advising that
showing an increase makes negotiations difficult. Mrs. Perreault clarified that there are other factors included in the draft budget
salary increase (stipends for other duties and committees, teachers who have a column movement, etc). Mrs. Perreault will be
presenting the budget to the Board on Thursday, and will use a modified (shorter) version of the Powerpoint presentation.

5.3 Warrant Signing
A copy of the Warrant Procedures document (dated 05/08/19) was distributed. Mrs. Pompei advised that she has been solely
responsible for approving the warrants for almost a year and a half. Warrant review/approval is a very time consuming process.
Given other responsibilities that Mrs. Pompei must attend to, she does not feel she can effectively continue as the full time warrant
review/approval individual. Mrs. Pompei recommends that the responsibility be shared, and suggested that two individuals perform
this function on a weekly rotating schedule. It was noted that Mrs. Pompei is listed at the primary reviewer, with Mrs. Spaulding
listed as the ‘back-up’. Mrs. Spaulding advised that she is willing to share the responsibility of reviewing warrants, but advised that
she will not be scrutinizing them on a line by line basis. Mrs. Perreault advised that there is flexibility in the process. Mrs. Perreault
can approve the warrants and have them set aside for review at a later time. Mrs. Spaulding reiterated that she very much appreciates
the attention to detail that Mrs. Pompei has invested in warrant review, and she wants the Committee to understand that line by line
review will not occur when she reviews the warrants. Mrs. Perreault provided a brief overview of the purchasing procedures, advising
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that there are many checks and balances prior to creation of the warrants. Mrs. Spaulding advised that she will not sign any warrant
with her company’s name on it.

6. Old Business
6.1Coordinated Supply Purchased/Procedures (Non-Custodial) Follow-up
Six documents were distributed;
A copy of the Budgeting Policy (F30)
A copy of the Fiscal Management and General Financial Accountability Policy (F20)
A copy of the Board/Superintendent Relationship Policy (A24)
A copy of a report titled ‘BUUSD Supply Expenses
A copy of the BUUSD Purchasing Procedure document
A copy of an e-mail from Michelle Leeman (dated 10/21/20) regarding purchasing updates

Mrs. Spaulding asked that Committee Members review the paperwork and e-mail any questions to the Business Manager.
This agenda item will be added to next month’s agenda, for review of any outstanding questions or concerns.

6.2 Understanding SPED Charges/Revenue Follow-up
A document titled ‘Special Education Contracted Behavioral/Social Skills Interventionist Services Cost Comparison’.

Mrs. Spaulding asked that Committee Members review the paperwork and e-mail any questions to the Special Education Director.
This agenda item will be added to next month’s agenda, for review of any outstanding questions or concerns.

7. Other Business
None.

8. Items for Future Agendas

FY?22 Budget Development - December

Coordinated Supply Purchases/Procedures (Non-Custodial) Follow-up — December
Understanding SPED Charges/Revenue Follow-up - December

Solar Management Follow-up — (January)

FY21 Year-end Projections (January)

Custodial Purchasing — FMDA Preferred List (January if needed)

Staff Appreciation (under Efficiency Studies) — (February)

9. Next Meeting Date
The next meeting will be held on Tuesday, December 1, 2020 at 5:30 p.m., via video conference.

10. Adjournment
The Committee agreed by consensus to adjourn at 8:15 p.m.

Respectfully submitted,
Andrea Poulin



BUUSD DRAFT FY20 AUDIT-December 8, 2020

Attached is the first audit of the newly merged BUUSD. Important things to
highlight and celebrate are as follows:

Funds Balance, June 30, 2020

General ($313,296)
CvCC $180,880
Grants $432,764
Food Service $179,471
After School Program $75,108
Capital Projects $292,549
Tax Stabilization $957,962
TOTAL $1,805,438

The BUUSD school board of directors and the Barre community should be proud
of its collaborative efforts, a truly successful accomplishment!

Doing whatever it takes to ensure success for every child.
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The Board of Education
Barre Unified Union School District #97

In connection with audit engagements, we are required by auditing standards generally accepted in the
United States of America to communicate certain matters with those charged with governance. The term
“those charged with governance” means the persons with responsibility for overseeing the strategic
direction of the entity and obligations related to the accountability of the entity, for example the Board of
Education (the Board) or a designated Board officer or committee. This communication is provided in
connection with our audit of the financial statements of the Barre Unified Union School District #97 (the
District) as of and for the year ended June 30, 2020.

These standards require us to communicate with you any matters related to the fmanmal statement audit
that are, in our professional judgment, significant and relevant to _your responsibilities in overseeing the
financial reporting process. They also set the expectation that our communication will be two way, and
that the Board or their designee will communicate with us matters you consider relevant to the audit.
Such matters might include strategic decisions that may swmﬁcantlv affect the nature, timing, and extent
of audit procedures.

This letter summarizes those matters which we are requiréd by professional standards to communicate to
you in your oversight responsibility for the District’s financial reporting process.

Auditor’s Kesponsibility under Professionai Standards

Our responsibilities under auditing. standards generally accepted in the United States of America and
Government Auditing Standards issued by the Comptroller General of the United States were described in
our arrangement letter dated May 12, 2020. Our audit of the financial statements does not relieve
management or those (,hdrged with govemance of their responsibilities, which are also described in that
letter, - : ~

An Overview of the Planned SCbpe and Timing of the Audit
The scope of the audit was also described in our arrangement letter dated May 12, 2020. The audit was

conducted from October. through December 2020; our exit conference with management was held on
_, 2020; drafts of the financial statements and reports were provided to management in December,

2020.

Accounting Policies and Practices

e Preferability of Accounting Policies and Practices

Under accounting principles generally accepted in the United States of America, in certain
circumstances, management may select among alternative accounting practices. In our view, in such
circumstances, management has selected the preferable accounting practice.
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Barre Unified Union School District #97
. 2020

Page 2

e Adoption of, or Change in, Accounting Policies

Management and the Board have ultimate responsibility for the appropriateness of the accounting
policies used by the District

¢ Significant or Unusual Transactions

We did not identify any significant or unusual transactions or sxgmﬁcant accounting policies in
controversial or emerging areas for which there is a lack of authontatxve guxdance Or CONSENsuS.

e Management’s Judgments and Accounting Estimates

Accounting estimates are an integral part of the preparatlon of financial statements and are based
upon management’s current judgment. The process used by management encompasses their
knowledge and experience about past and current events and certain assumptions about future events.
The significant accounting estimates reflected in the District’s 2020 financial statements are
depreciation expense the State of Vermont’s estimates of the District’s pension expense, pension
deferrals, and net pension liability for the Vermont Municipal Employees’ Retirement System; and
the State of Vermont’s estimates of the District’s share of pension and OPEB expenses for teachers in
the Vermont State Teachers’ Retirement System.-

Audit Adjustments

During the audit we proposed 10 adjustments to the general ledger balances provided for audit.
Management also prov1ded 4 adjustments to adjust addltlonal 1tems that were identified by management
during the audit. ‘

Management accepted the proposed adjustments and those changes are reflected in the 2020 financial
statements. The significant effects of these adjustments were to (1) adjust beginning fund balances, (2)
adjust accounts receivable at June 30,2020, (3) adjust capital asset and deprecxatlon amounts, (4) adjust
long-term liability balances, (5) adjust deferred pension expense, deferred pension credits, net pension
liability, and net pension expense for the Vermont Municipal Employees’ Retirement System, and (6)
adjust the“State of Vermont on-behalf pension and OPEB expenses for the Vermont State Teachers’
Retirement System for the year ended June 30, 2020.

Uncorrected Missté’tements

We are not aware of any uncorrected misstatements other than misstatements that are clearly trivial.
Disagreements with Management

We encountered no disagreements with management over the application of significant accounting
principles, the basis for management’s judgments on any significant matters, the scope of the audit, or
significant disclosures to be included in the financial statements.

Consultations with Other Accountants

We are not aware of any consultations that management may have had with other accountants about
accounting or auditing matters.
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Barre Unified Union School District #07
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Significant Issues Discussed with Management

We did not have correspondence with management regarding significant issues arising from the audit. We
have discussed accounting matters relating to the District’s accounting estimates and audit adjustments.

Significant Difficulties Encountered in Performing the Audit
We did not encounter any significant difficulties in working with management during the audit.
Material Weaknesses

We identified no material weaknesses in the District’s system of internal controk over financial
reporting during our audit of the financial statements.

Certain Written Communications between Managen&ieikit' and Our iFirm

Management provided written representations in connection with the audit in a letter to our firm dated
., 2020. A copy of the letter is available upon your request.

This report is intended solely for the mfurmauon and use of the Board and management and is not
intended to be and should not be used by anyone other than these specified parties. It will be our pleasure
to respond to any questions you have regarding this letfer We appreciate the opportunity to be of service
to the District. e

Very truly yours,
Mudgett, Jennett & Krogh-Wisner, P.C.
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INDEPENDENT AUDITOR’S REPORT

The Board of Education
Barre Unified Union School District #97

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Barre Unified Union School
District #97 (the District) as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents. : : i

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to frand or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicabie to financiai audits contained in Government Auditing Standards, issued by the Compiroiler
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involyes performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The pfocedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or efror. In making those risk
assessments, the-auditor considers internal control relevant to the District’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
express no such opinion.-An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of sign‘i:ficantjaécounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information of the Barre Unified Union School District #97 as of June 30, 2020, and the
respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary

-1-
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comparisons for the General Fund and the Central Vermont Career Center Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and schedules 1 and 2 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally acceptcd
in the United States of America, which consisted of inquiries of management about the methods of preparmg
the information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying Schedule of Expenditures of Federal
Awards as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance) is presented
for purposes of additional analysis and is not a required part of the basm financial statements.

The accompanying Schedule of Expendxtures of Federal Awards is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain ‘additional procedures, including comparing and reconciling such
information directly to the underlymg accountmg and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additicnal procedures in accordance with
auditing standards generally accepted in the Umted States of America. In our opinion the accompanying
Schedule of Expenditures of bederal Awards is falrly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Gdtiérnment Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated , 2020, on
our consideration of the District’s internal control over financial reporting; on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements; and on other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

lier, Vermont
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The management’s discussion and analysis (MD&A) of Barre Unified Union School District #97's (the
District) financial performance provides an overall review of the District’s financial activities for the fiscal year
ended June 30, 2020. The intent of this discussion and analysis is to look at the District’s financial performance
as a whole. Readers should also review the independent auditor’s letter, the basic financial statements, the notes
to the financial statemenis, and the supplementary information to enhance their understanding of the District’s
financial performance.

Financial Highlights
Key financial highlights for the year ended June 30, 2020, are as follows:

e The financial statements as of June 30, 2020 reflect the government- Wide net position decrease of
approximately $270,368. The net position of governmental activities decreased $286,796, the business-
type activities increased $17,371, and the component unit decreased by $943.

e Government-wide revenues totaled $56.9 million. General “revenues, accounted for $32.8 million or 57.6
percent of total revenues. Program revenues in the form of charges for services, grants, contributions, and
other sources accounted for $24 million or 42.4 percent of total revenues.

e The District had $57.1 million in expenses related to govemmeﬁtai activities; $24 million of these
expenses were offset by program-specific charges for services, grants, contributions, and other sources.
General revenues (primarily taxes and subsidies) of $32.8 millicn were not sufficient in funding the
remaining cost of programs which decreased net position by $286,796 to net position.

e Among the gov::mmemal funds, the General Fund and the Central Vermont Career Center Fund had
$51.8 million in revenues and $51.7 million in expenditures. These two funds also had $0.1 million in net
other financing sources (cons:stmg of transfers in and an insurance recovery). The General Fund’s fund
balance increased by $165,037. The Central Vermont Career Center Fund’s fund balance increased by
$37,000. -

Using this Aﬁnual Report

The District’s annual report consists of a series of financial statements and notes to those statements that show
information for the District as a whole, its various funds, and its fiduciary responsibilities. The statements
are orgamzed in a manner so that the reader might understand the District. First, the statements show the
District as a financial whole by presenting information on a government-wide basis. Then, the statements
provide the reader with a detailed look at specific financial activities of the District.

The first two statements are the Government-Wide Statement of Net Position and the Government-Wide
Statement of Activities. These statements provide information about the financial status and operations of the
entire District.

Fund financial statements provide the next level of detail, showing the District’s most significant funds in
separate columns and non-major funds totaled in one column. For governmental funds, these statements tell
how the services were financed in the short-term as well as what remains for future spending. Proprietary fund
statements show the financial information for activities operated like a business: the Adult Education Fund,
and Building Trades Fund. Fiduciary fund statements present information for relationships where the District
acts solely as a trustee or agent of the party to whom the resources belong.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The notes to financial statements further explain the information presented in the financial statements and
provide more detailed data. The notes are an integral part of the financial statements. The notes are followed by
a section of supplementary information that further explains and supports the financial statements with
additional post-employment benefits plan information.

Reporting the District as a Whole

The analysis of the District as a whole in the MD&A begins on page 5. While this report contains the large
number of funds used by the District to provide programs and activities, the view of the District as a whole
looks at all financial transactions and asks the question, “Is the condition of the District better or worse as a
result of the operations during the school year?” The government-wide statements, which begin on page 10,
present information about the District as a whole in a way that helps to answer this question. The statement of
net position includes all of the District’s assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and net position. All of the current year’s revenues and expenses are accounted for in the statement
of activities regardless of when cash is received or paid. Both statements are prepared on the accrual basis of
accounting, which is similar to the method used by most pnvate sector compames

The government-wide statements report the District’s net position. Assets plus deferred outflows of resources
less liabilities and deferred inflows of resources, as reported in the Statement of Net Position, are one way to
measure the District’s financial health, or net position. Over time, increases or decreases in the District’s net
position, as reported in the statement of activities, are used as one indicator of whether the District’s
financial health is improving or deteriorating. The District exists to provide services, primarily educational,
to its students so it does not have the profit-generation goal of private- sector companies. For this reason, the
reader must also consider nonfinancial facfors, such as. fhe quality of the education provided, when assessing
the overall health of the Dlstrlct ,

In the government-wide fmancxal statements the District’s activities are divided into three categories:

o Governmental Activities - Most. of the District’s: -programs and services are reported under this category
including instruction, support  services, operation and maintenance of plant services, pupil
transportatlon and extracurricular activities. These activities are primarily financed by local taxes and
subsxdles and grants from the federal and state ‘governments.

° Business-Type Activities - The'District operates an adult education program whereby it charges students,
staff, and other users in order to cover the costs of the services provided. The District also operates a
building trades program, which is funded by proceeds from house sales.

e Component Unit - The District has identified the Spaulding High School Foundation, LTD (SHS
Foundation) as a discretely presented component unit in accordance with GASB Statement No. 61, The
Financial Reporting Entity Omnibus. Component units are legally separate entities that are included in the
District’s financial statements due to fiscal dependency or common management. In the case of the SHS
Foundation, it is a legally separate nonprofit entity. The relationship between the SHS Foundation and the
District includes a financial benefit, as the intent of the SHS Foundation is to support the District. The SHS
Foundation is reported in a separate column in the District’s government-wide financial statements.

Reporting the District’s Most Significant Funds

The analysis of the District’s major funds begins on page 7. The fund financial statements, which provide
detailed information about the most significant funds, not the District as a whole, begin on page 13. The
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

District’s funds are divided into three broad types - governmental, proprietary and fiduciary. Each type of fund
uses a different accounting approach.

Governmental Funds - Most of the District’s activities are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are available for
spending in future periods. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted to
cash. Governmental fund statements provide a detailed short-term view of the District’s general
government operations and the basic services it provides. Governmental fund information is used to
determine whether there are more or less financial resources that can be spent in the near future to finance
District programs. The relationship (or differences) between governmental activities (as reported in the
statement of net position and the statement of act1v1t1es) and govemmenta] funds is described in the
financial statements on pages 15 and 18.

Proprietary Funds - Proprietary funds (described on pages 22 through 24) consist solely of activities
treated as busmess-type activities in the government-wide financial statements. Since the same basis of
accounting is used by proprietary funds and business-type activities, the information presented in total is
essentially the same. The fund financial statements do provide some additional detail and information, such
as cash flows. A \

Fiduciary Funds - The District acts as f1sca1 agent for certain student groups and other outside
groups. This activity is reported separately bv the Dmtrtct All of the District’s fiduciary activities are
reported in a separate statement on page 25. These act'wtlps are excluded from the District’s other
statements because the District cannot use these assets to finance its operations.

Financial Analysis of the ﬁistrict as a‘Whole

Recall that the statement of net Dosmon Dr0V1des the perspective of the District as a whole. The Table
below prov1des the Dlstnct s.net posmon at June 30, 2020.

. 2020
Current assets $ 4,898,642
Noncurrent assets 14,245,882
Total Assets 19,144,524

k Deferred outflows of resources 481.415
Liabilities
Current liabiliites 3,337,134
Noncurrent liabilities 3,553,365
Total Liabilities 6,890,499
Deferred inflows of resources 222,313
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2020
2020
Net Position
Net investment in capital assets 11,535,276
Restricted 2,145,923
Unrestricted (1,168.,072)

Total Net Position $ 12,513,127 .

The District’s net position consists of $11.5 million invested in capital assets (such as buildings, and land). The
restricted net position of $2.1 million consists of the balances in capital projects funds that are voter committed
for capital projects and tax stabilization, as well as the Central Vermont Career Center Fund, Grant Funds, Food
Service Fund, and Afterschool Program Fund restricted fund balances. The unrestricted negative net position of
$1.1 million is primarily made up of long-term liabilities such as the District’s propomonate share of the
VMERS net pension liability.

The results of this year’s operations as a whole are reported in the statement of activities on page 12. All
expenses are reported in the first column. Specific charges, grants, revenues, and subsidies that directly relate
to specific expense categories are listed as program revenues in the second, third, and fourth columns. The fifth
and sixth columns show the amount of the District’s governmental and busmess—type activities, respectively,
that must be supported by general revenues and transfers. The eighth column shows amounts relating to the
SHS Foundation component unit. The District’s largest general revenue is the education spending grant. The
table below takes the information from the statement of activities-and rearranges the line items slightly to
display total revenues for the year. k .

2020
-Expenses
Education - General $ 49,725,649
~ Education - Career Center 2,595,644
. Grants R 3,321,897
Food service 1,234,586
Other programs 99,103
Adult education 46,270
Component unit 3,253
- Interest 166,212
. Total Expenses 57,192,614
Program Revenues
Grants and Contributions 22,049,281
Charges for Services 1,636,203
Other 401,116
Total Program Revenues 24,086,600
General Revenues
Education Spending Grant 32,689,276
Interest income 146,370
Total General Revenues 32,835,646
Total Revenues 56,922,246
Change in Net Position $ (270,368)
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The table on the previous page shows that total revenues were less than total expenses for the District as a
whole by $270,368 for the year ended June 30, 2020. It should be noted that although the District is required
to present government-wide information using the accrual basis of accounting, as detailed above, the District
must still prepare its budgets and report its operations under the modified accrual basis of accounting used
in the fund financial statements. Operations in relation to the District’s budget will be discussed later in this
report under the “Analysis of the District by Funds” section.

The statement of activities breaks the expenses of the District into functions or programs. These expenses are
offset by related revenues (charges for services, grants, and contributions) before the general revenues of the
District are applied. . i

The dependence upon local taxes for governmental activities is apparent. Program revenue provides only 46%
of the funding needed for instruction, the major program area of the District. Even if all of the unrestricted
grants, subsidies, and contributions are used toward instruction, there remains a need for more than $28.2
million of the funding for instruction to come from local taxes and other general revenues.

The District has multiple business-type activities. These activities include the adult education and building
trades activities. The total cost of the adult education operations was $46,270. These costs were offset by
charges for services (tuition) of $41,977 and staie grant funding of $21,664. The building trades operation
had a partially completed house included in its inventory that totaled $43,101 at June 30, 2020.

Financial Analysis of the District by Funds

As previously noted, the District uses a number of funds to control and manage resources for particular
purposes. information about the District’s major governmental funds starts on page 13. These funds are
accounted for using the modified accrual basis of accounting. Combined, the governmental funds had total
revenues of $56.8 million, and expenditures of $56.6 million. The net change in fund balance for the year
was an increase of $431,987. The increase in fund balance is primarily related to strong grant funding and
reduced operating costs due to the COVID pandemic.

General Fund & Central Vermont Career Cé;diter Fund

The general fund increased its fund" balance by $165,037 to a deficit balance of $313,296. The District had
budgeted to utilize $200,000 in prior year fund balance. The positive variance is attributed to total expenditures
falling below estimates, F

Nonspendable fund balance in the amount of $8,910 corresponds with the prepaid expense amount included in
assets. Restricted fund balance in the amount of $859,313 is the fund balance for the Central Vermont Career
Center Fund, Grant Funds, Food Service Fund, and Afterschool Program Fund. The District’s voters have
committed $317,573 for future capital projects and $957,962 for tax stabilization. The District reporting a
remaining negative unassigned fund balance of $338,320.

Long-term Debt

As of June 30, 2020, the District had an obligation to repay debt of $2,710,606. The District is indebted to the
Vermont Municipal Bond Bank for a 2010 series 4 bond which matures in December 2021 and three other notes
with varying maturities through August 2028,
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

Financial Highlights

The District’s budget is prepared according to Vermont law and is based on the modified accrual basis of
accounting. The funds with a formally adopted budget are the General Fund, and the Central Vermont Career
Center Fund. A schedule showing the District’s General Fund and Central Vermont Career Center
Fund’s budget to actual can be found on pages original and final General Fund budget amounts
compared with actual results is shown on pages 19 through 21 of this report.

Total General Fund revenue from all sources was $327,063 lower than budgéted. Expenditures were $217,689
lower than budgeted. The end result is that the District added $165,037 to its fund balance.

Relative to the budget, the following significant variations occurred during the fis"cél year:

The Central Vermont Career Center Fund’s revenues were more than expenditures in FY20 and caused an
increase in fund balance for the year of $37,000. Revenues and expenditures vary from the operating budget, as
shown on the Statement of Revenues and Expenditures - Budget and Actual - Central Vermont Career Center
Fund. Management has reviewed and reporfed these variances to the District’s Board and finds them to be
acceptable. Certain budget to actual variances are described below.

¢ Revenues:

e Expenditures:

Vocational Ed $210,990.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2020

The District’s combined fund balance for the General Fund and Central Vermont Career Center Fund at
June 30, 2020 was a deficit of $132,416.

The District’s Future

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayets, customers, and investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the Business Manager at
the central office at 120 Ayers Street, Barre, VT:05641.




PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
GOVERNMENT-WIDE STATEMENT OF NET POSITION
JUNE 30, 2020
(Page 1 of 2)

Primary Government Component Unit
Spaulding
Governmental ~ Business-type High School
Activities Activities Totals Foundation, LTD.
ASSETS:
Current assets - :
Cash and cash equivalents $ 2,626,828 $ - $ 2,626,828 $ 11,075
Accounts receivable 2,208,414 964 2,209,378 -
Inventory 8,910 43,101 «52,011 -
Due from (to) other activities (32,295) 31,645 (650) -
Total current assets 4,811,857 75,710 4,887,567 . 11,075
Noncurrent assets - :
Capital assets 40,456,723 - , 40,456,723 - -
less - accumulated depreciation (26,210,841) o "(26,210,841) -
Total noncurrent assets 14,245,882 = 14,245,882 -
Total assets 19,057,739 75,7107 % 19,133,449 11,075
DEFERRED OUTFLOWS
OF RESOURCES: S
Deferred pension expense 481,415 : - 481,415 -
LIABILITIES: “
Current liabilitieg - : v
Accounts payable k. . 350,312 - 350,312 -
Accrued expenses e 2,647,125 - 2,647,125 -
Current portion - Lono term debf 284,043 - 284,043 -
Accrued interest ; o 55,654 - 55,654 -
Total current uabﬂuies © 3,337,134 - 3,337,134 -
Noncurrent fiabilities - L o
Accrued compensated absences 200,649 - 200,649 -
Net pension liability 926,153 - 926,153 -
Long-term debt 2,426,563 - 2,426,563 -
Total noncurrent liabilities 3,553,365 - 3,553,365 -

Total liabilities 6,890,499 - 6,890,499 -

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
GOVERNMENT-WIDE STATEMENT OF NET POSITION

DEFERRED INFLOWS
OF RESOURCES:
Deferred pension credits
Unavailable grants
Total deferred inflows
of resources

NET POSITION:
Net investment in capital assets
Restricted
Unrestricted

Total net position

JUNE 30, 2020
(Page 2 of 2)

Primary Government

Component Unit

Spaulding
Governmental ~ Business-type High School
Activities Activities Totals Foundation, LTD.

213,331 - 213,331 -
8,982 - ‘ 8,982 -
222313 e 222313 ;
11,535276 . - 11,535,276 ;

2,134,848 | 2,134,848 11,075
(1,243,782) 75,710 (1,168,072) -

11,075

$ 12426342 $ 75710 S  12.502.052 $

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Progran Revenues Net (Expense) Revenue and Changes in Net Position
Primary Government Component Unit
Spaulding
i Grants and Charges for Governmental Business-type High School
Expenses Contributions - Services Other Activities Activities Totals Foundation, LTD.
FUNCTIONS/PROGRAMS: ' ‘
Governmental activities - ; S
Education - General $ 49725649 $ 15807225 $ 234729 $ 146,373 $ (33,537,322) § - $ (33,537,322) $ -
- Career Center 2,595,644+ 1,850,906 1,025,447 11,980 292,689 - 292,689 -
Grants 3,321,897 3,335,463 ‘- 119,454 133,020 - 133,020 -
Food service 1,234,586 1,031,713 354,050 53,308 184,485 - 184,485 -
Other programs 99,103 .o - - 70,001 (29,102) - (29,102) -
Interest 166,212 4 - - - (166,212) - (166,212) -
Total governmental E
activities 57,143,091 22,025,307 1,594,226 401,116 (33,122,442) - (33,122,442) -
Business-type activities - , o '
Adult education 46,270 21,664 41,977 - e 17,371 17,371 -
Building trades - - - aE - T - - -
Total business-type :
activities 46,270 21,664 41,977 - - 17,371 17,371 - %
Total primary government $ 57,189,361 $ 22,046,971 $ 1,636,203 $ 401,116 (33,122,442) 17,371 (33,105,071) - g
Component unit $ 3253 $ 2310 $ - s - - &N - 943) 5
GENERAL REVENUES - EDUCATION SPENDING GRANT 32,689,276 - 32,689,276 - 3
- INTEREST INCOME 146,370 - 146,370 - 5
32,835,646 - 32,835,646 - o
5]
CHANGE IN NET POSITION (286,796) 17,371 (269,425) (943) %
NET POSITION, July 1, 2019, RESTATED 12,713,138 58,339 12,771,477 12,018 5
=
NET POSITION, June 30, 2020 $ 12426342 % 75,710 $ 12,502,052 $ 11,075 £

0zoe

The notes to financial statements are an integral part of this statement.
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ASSETS

Cash and
cash equivalents $
Inventory
Accounts receivable
Due from other funds

Total assets $

LIABILITIES,
DEFERRED INFLOWS
OF RESOURCES

AND FUND EQUITY

LIABILITIES:
Accounts payable $
Accrued expenditures
Due to other funds

Total liabilities

DEFERRED INFLOWS
OF RESOURCES:
Unavailable grants

BARRE UNIFIED UNION SCHOOL DISTRICT #97

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020

(Page 1 of 3)

. Central
- Vermont Food Afterschool Capital Tax Totals
General .~ Career Center Grant Service Program Projects Stabilization =~ Governmental
_Fund Fund Funds Fund Fund Fund Fund Funds

2626394 S - $ - & 44 s i - s . 2,626,828
- - A L 8,910 - - - 8,910
2,106,397 800 - 76,865 24,352 - - - 2,208,414
- 181,475 364,652 145,775 .. 75,108 292,549 957,962 2,017,521
4,732,791  $ 182275 $ 441,517 $ 179471 $ 75,108 292,549 $ 957,962 6,861,673

-

X

m

=

=

352,804 $ (2,787) $ 295§ -3 - -8 - 3503128

2,642,943 4,182 . - - - - 2,647,125 %2

2,049,816 - - - - - - 2,049,816 5

5,045,563 1,395 295 - - - - 5,047,253 1

o

9]

3

3

o

524 - 8,458 - - - - 8938202

Jox

A

N

«

N

(e

The notes to finarwial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020
(Page 2 of 3)

Central
Vermont Food Afterschool Capital Tax Totals
General ~ Career Center Grant Service Program Projects Stabilization =~ Governmental
Fund Fund =~ Funds _Fund Fund Fund Fund Funds
FUND EQUITY: &
Fund balances -
Nonspendable - - o - 8,910 - - - 8,910
Restricted - 180,880 432,764 170,561 75,108 - - 859,313
Committed - ni — - - 317,573 957,962 1,275,535
Unassigned (deficit) (313,296) s ‘ - - - (25,024) - (338,320)
Total fund balance ‘ i
(deficit) (313,296) 180,880 432,764 179,471 75,108 292,549 957,962 1,805,438
Total liabilities,
deferred inflows
of resources and : -
fund equity $ 4732791 $ 182275 $ 441517 - $ 179471 $ 75,108 $ 0292549 $ 957,962 $ 6,861,673

0202 ‘0T 19qwiadag 14vHa AYVYNINIT

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UN{ON SCHOOL DISTRICT #97
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2020
{Page 3 of 3)

RECON CILIATIONOF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION:

Amount reported on Balance Sheet - Governmental Funds - total fund balances

Amounts reported for goYemmental,actiVities in the Government-wide
Statement of Net Position are different because -

Capital assets used in governmental funds are not financial resources and are
therefore not reported in the funds.

Capital assets '

Accumulated depreciation

Long-term liabilities not due and payable in the current périod are not
reported in the funds.

Accrued compensated absences

Long-term debt

Accrued interest on long-term debt

Balances related to net pension asset or liability and related deferred outflows/inflows
of resources are not reported in the governrental funds.

Deferred pension expense
Deferred pension credits
Net pension liability

Net position of governmental activities - Government-wide Statement of Net Position

The notes to financial statements are an integral part of this statement.
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$

1,805,438

40,456,723
(26,210,841)

(200,649)
(2,710,606)
(55,654)

;7 481,415
(213,331)

(926,153)

12,426,342
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020
(Page 1 of 3)

Central
Vermont Food Afterschool Capital Tax Totals
. General Career Ceriter Graat Service Program Projects  Stabilization Governmental
Fund _ Fund JFunds Fund Fund Fund Fund Funds
REVENUES: = : W

Education spending grant $ 32,689,276. § -~ - § - 3 - 3 - 3 - % - $ 32,689,276

Intergovernmental - ; sl
State 15,686,216 1,850.906 . 505,457 26,454 - - - 18,169,033
Federal 73,550 oo - 2,730,006 1,005,259 - - - 3,808,815

Local - '
Tuition 190,283 1,007,393 - ‘ - - - - 1,197,676
Charges for services 44,446 18,054 - 334,050 - - - 396,550
E-rate 47,459 - o qo- - - - 47,459
Interest 146,334 - ' - 5 - 31 - 146,370
Other 75,334 11,980 119,454 -+ 53,308 70,001 - - 330,077
Total revenues 48,952,898 2,888,333 3454917 . 1419076 70,001 31 - 56,785,256
EXPENDITURES: ‘ i

Salaries 25,068,829 1,754,893 2,327,942 . 18,193 o - 29,169,857
Benefits 12,583,485 337,511 551,101 : - 141 g - 13,472,238
Professional services 3,069,493 35,662 237,094 1,131,675 275 ; - - 4,474,199
Purchased services 5,342,540 79,392 61,017 - 80,000 . - - 5,562,949
Supplies and materials 1,243,301 264,591 144,743 100,298 493 - - 1,753,426
Facilities 799,436 123,595 - - - - - 923,031
Miscellaneous - - - 2,613 ol - 1 2,614
Capital outlay 551,471 33,643 - - - 249,169 - 834,283

The notes to financial statements are an integral part of this statement.
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EXPENDITURES
(CONTINUED):
Debt service - Principal
- Interest

Total expenditures

EXCESS OF REVENUES
OR (EXPENDITURES)

OTHER FINANCING
SOURCES (USES):
Proceeds from
long-term debt
Insurance recovery
Transfers in (out)
Total other financing

sources (uses) .

NET CHANGE IN
FUND BALANCES

FUND BALANCES,
(DEFICIT), JULY 1, 2019

FUND BALANCES,
(DEFICIT), JUNE 30, 2020 $

BARRE UNIFIED UNION SCHOOL DISTRICT #97

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

(Page 2 of 3)
Central
. Vermont Food Afterschool ~ Capital Tax Totals
General Career Center Grant Service Program Projects  Stabilization Governmental
_PFund Fund ~ Fends Fund Fund Fund Fund Funds
248,429 35,853 - - - - - 284,282
155,288 16,255 s - - - - 171,543
49,062,272 2,:6:81,395 - 3,321,897 1,234,586 99,102 249,169 1 56,648,422
(109,374) 206,938‘1 33,020 184,;490 (29,101) (249,138) () 136,834
- - - - : - 224,114 - 224,114
71,039 - - - : - L - - 71,039
203,372 (169,938) (33,434) — - - - -
274,411 (169,938) (33,434) - - 224114 - 295,153
165,037 37,000 99,586 184.490 (29,_101)‘;‘ (25,024) ¢)) 431,987
(478,333) 143,880 335,178 (5.019) 104,209 317,573 957,963 1,373,451
(313,296) § 180,880 $ 432,764 ' $§ 179471 $ 75,108 $ 292,549 $ 957,962 $ 1,805,438

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
' FOR THE YEAR ENDED JUNE 30, 2020

(Page 3 of 3)

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - GOVERNMENTAL FUNDS TO THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES:

Net change in fund balances - total governmental funds =
Amounts reported for governmental activities in the Government-wide Statement of Activities are different because -

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities, the cost of those
assets is allocated over their estimated useful lives as de premauon expense.

Additions to capital assets, net of disposi mons ,

Depreciation ,

The issuance of long-term debt (bonds, leases, etc.) provides current financial resources to governmental funds, while
the repayment of the principal of long-term debt consumes the current fmanmal resources of governmental funds.
Neither transaction has any effect on net position.

Proceeds from long-term debt

Payments on long-term debt

(Increase)/decrease in accrued interest on long-term debt

Changes in other post-employment benefits accumulated by employees will increase or decrease the liability reported in
the government-wide statements, but are only recorded as an expenditure when paud in the governmental funds,
(Increase)/decrease in accrued compensated absences ~

Changes in net pension asset or liability and related deferred outflows/inflows of resources will increase or decrease the amounts
reported in the government-wide statements, but are only recorded as an expenditure when paid in the govemmental funds
Net (increase) decrease in net pension obligation

Change in net position of governmental activities - Government-wide Statement of Activities

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2020
(Page 1 of 2)

Original Actual Variance
and Final (Budgetary Over
Budget Basis) (Under)
REVENUES: -
Tuition $ 210,000 $ 190,283 (19,717)
Fund balance appropriation 200,000 S - (200,000)
Charges for services 10,000 44,446 34,446
Education spending grant 32,689,276 32,689,276 -
Intergovernmental - State 8,505,528 8,091,059 (414,469)
- Federal - 73,550 - . 73,550
E-rate - 47,459 47,459
Interest 55,000 . 146,334 -:91,334
Other 15,000 75,334 60,334
Total revenues 41,684,804 41,357,741 (327,063)
EXPENDITURES: -
Direct instruction 14,910,789 14,660,712 (250,077)
Special education 9,677,665 9,801,010 123,345
Vocational education 1 099,924 980,329 (119,595)
Athletics : 590018 . 483,982 (106,036)
Co-cuiricular - 150,700 146,002 {4,698)
Guidance services 911,191 869,432 (41,759)
Health services : 441,227 432,125 (9,102)
Psychological services : - *975,232 1,086,051 110,819
Speech pathology and auchology services 800,673 799,923 (750)
Occupational therapy 228,544 192,381 (36,163)
Other support services . 92,295 190.085 97.790
Instruction and curriculum development 353,963 339,285 (14,678)
lerary and media services 442,681 404,983 (37,698)
Board of education ;, 266,071 254,289 (11,782)
Executive administration 274,901 276,258 1,357
Office of the principal 1,776,944 1,599,504 (177,440)
Other support serilicés 624,965 741,102 116,137
Fiscal services . 531,882 511,185 (20,697)
Public information services 73,388 61,221 (12,167)
Personnel services 224,264 238,175 13,911
Administrative technology services 1,292,934 1,410,520 117,586
Operation and maintenance of buildings 3,857,220 3,906,519 49,299
Transportation 1,681,853 1,678,324 (3,529)
Debt service - capital construction 303,480 301,692 (1,788)

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2020

(Page 2 of 2)
Original Actual Variance
and Final (Budgetary Over
Budget Basis) (Under)
EXPENDITURES (CONTINUED):
Debt service - other 102,000 102,026 26
Total expenditures 41,684,804 41,467,115 (217,689)
EXCESS OF REVENUES o o
OR (EXPENDITURES) - (109,374) - 109,374
OTHER FINANCING
SOURCES (USES): = ’
Insurance recovery s 71,039 © 71,039
Transfers in (out), net - 203,372 203,372

NET CHANGE IN FUND BALANCE ~ $

% 165037 § 165,037

The notes to financial statements are an integral part of this statement.
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PRELIMINARY DRAFT December 10, 2020

BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - CENTRAL VERMONT CAREER CENTER FUND
FOR THE YEAR ENDED JUNE 30, 2020

REVENUES:
Tuition
Fund balance appropriation
Charges for services
Intergovernmental - State
Other

Total revenues

EXPENDITURES:
Special education
Vocational education
Guidance services
Health services
Other improvement instruction services
Library and media services
Office of the principal
Administrative technology services
Operation and maintenance of buildings
Debt service - capital construction
Debt service - other :

Total expenditures

EXCESS OF REVENUES
OR (EXPENDITURES)

OTHER FINANCING
SOURCES (USES);
Transfers in (out), net

Total other financing sources (uses):

NET CHANGE IN
FUND BALANCE

Original Actual Variance
and Final (Budgetary Over
Budget Basis) (Under)
$ 1,024,129 § 1,007,393 $  (16,736)
100,000 § - (100,000)
22,000 ©418,054 (3,946)
1,873,784 1,850,906 (22,878)
E 11,980 11,980
3,019,913 2,888,333 (131,580)
75,404 72914 (2,490)
1,833,106 1,622,116 (210,990)
61,732 ., 64,099 2,367
25,076 24,449 (627)
1,639 75,422 3,783
27,142 . 25,858 (1,284)
502,618 536,302 33,684
17,500 22,884 5,384
245.874 255,243 9,369
- 51,384 45,665 (5,719)
8,500 6,443 (2,057)
2,849,975 2,681,395 (168.580)
169,938 206,938 37,000
(169,938) (169,938) -
(169,938) (169,938) -

5 _37.000 S __37.000

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF NET POSITION - PROPRIETARY FUNDS

JUNE 30, 2020
Adult Building Totals
Education Trades Proprietary
Fund Fund Funds
ASSETS:

Current assets - , :
Accounts receivable $ 964 $ = $ 964
Due from other funds 72,593 TE 72,593
Inventory - 43,101 ’ 43,101

Total assets 73,557 43,101 116,658
LIABILITIES:

Current liabilities - ;

Due to other funds - 40,948 40,948
Total liabilities B . 40,948 40,948

NET POSITION: : Ty
Unrestricted L 73,557 2,153 75,710
Total net position $ 73557 § 2153 § 75710

The notes to financial statements are an integral part of this statement.
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BARRE UNIFIED UNION SCHOOL DISTRICT #97
STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2020

Adult Building Totals

Education Trades Proprietary
Fund Fund Funds
OPERATING REVENUES: g

Tuition $ 41977 $ . - § 41,977
Intergovernmental - State 21,664 - 21,664
Total operating revenues 63,641 =0 63,641

OPERATING EXPENSES: :
Salaries 39,483 - 39,483
Employee benefits o 243 - 243
Supplies and materials 6,544 - 6,544
Total operating expenses 46,270 - 46,270
CHANGE INNETPOSITION 17371 - 17,371
NET POSITION, July 1, 2019, RESTATED 56,186 2,153 58,339
NET POSITION, Jure 30, 2020 $ 73557 $ 2,153 § 75,710

The notes to financial statements are an integral part of this statement.
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022
149. 102-5002-31-31-0-1311-56410 BLDING TRADES- BOOKS 1,500.00 0.00 1,500.00 1,800.00 300.00 20.00 %
Notes: NCCER replacement books or upgrades for the NCCER Connect online testing.
9/30/2020 3:03:14 PM - pchambvt ***
150. 102-5002-31-31-0-1311-57330 BLDING TRADES-EQUIPMENT 6,000.00 2,519.81 0.00 0.00 0.00 -
151. 102-5002-31-31-0-1311-58120 BLDING TRADES-FIELD TRIPS 750.00 100.00 0.00 0.00 0.00 -
TOTAL 1311 BUILDING TRADES $113,299.00 $97,022.40 $127,759.00 $114,987.66 $(12,771.34) (10.00)%
1312 AUTO TECH
152. 102-5002-31-31-0-1312-51110 AUTO TECH- TEACHER SALARIE 42,399.00 43.894.00 44,984.00 49,457.07 4,473.07 9.94 %
153. 102-5002-31-31-0-1312-51210 AUTO TECH-PARA WAGES 25,575.00 ¢.00 25,000.00 0.00 (25,000.00) (100.00)%
Notes: Reduction in lab assistant.
154. 102-5002-31-31-0-1312-52200 AUTO TECH- FICA & MED TAX 5,220.00 3,252.14 3,441.00 3,868.62 427.62 1243 %
155. 102-5002-31-31-0-1312-52710 AUTO TECH-WORKERS COMP 630.00 342.42 351.00 384.96 33.96 9.68 %
156. 102-5002-31-31-0-1312-52810 AUTO TECH- GROUP DENTAL IN 543.00 334.58 368.00 382.00 14.00 3.80 %
157. 102-5002-31-31-0-1312-52920 AUTO TECH- GROUP LIFE INS 115.00 56.60 57.00 80.00 23.00 40.35 %
158. 102-5002-31-31-0-1312-54320 AUTO TECH-REPAIRS & MAINT 2,800.00 2.003.00 3,600.00 3,600.00 0.00 0.00 %
Notes: level funding due to older equipment needing repairs
10/5/2020 8:20:04 AM - pchambvt ***
159. 102-5002-31-31-0-1312-54420 AUTO TECH-RENTAL EQUIPMEN 250.00 200.00 0.00 0.00 0.00 -
160. 102-5002-31-31-0-1312-55810 AUTO TECH-TRAVEL & CONF 250.00 0.00 1,000.00 350.00 (650.00) (65.00)%
161, 102-5002-31-31-0-1312-56110 AUTO TECH - SUPPLIES 10,500.00 7,184.19 21,000.00 22,000.00 1,000.00 4.76 %
Notes: includes supplies, equipment, testing fees (we have added two new IRCs per AOE recommendation)
10/5/2020 8:20:56 AM - pchambvt *¥*
162. 102-5002-31-31-0-1312-56111 AUTO TECH - REIMB SERVICE S! 0.00 9,764.33 0.00 0.00 0.00 -
163. 102-5002-31-31-0-1312-56410 AUTO TECH-BOOKS 0.00 0.00 350.00 600.00 250.00 71.43 %
164. 102-5002-31-31-0-1312-57330 AUTO TECH-EQUIPMENT 6,000.00 3,391.62 0.00 0.00 0.00 -
165. 102-5002-31-31-0-1312-57350 AUTO TECH-SOFTWARE 2,000.00 3,402.00 3,500.00 6,800.00 3,300.00 94,29 %

Notes: Electude, SP2/Safety, Lift Safety, Oil Change certification and Tire Changing Certification

10/5/2020 8:21:46 AM - pchambvt ***

12/7/2020 1:59:45PM
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUDGET FY20 ACTUALS FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/3(/2020 5/30/2021 6/30/2022 6/30/2022
166. 102-5002-31-31-0-1312-58120 AUTO TECH-FIELD TRIPS 750.00 0.00 0.00 0.00 0.00 -
TOTAL 1312 AUTO TECH $97,032.00 $73,824.88 $103.651.00 $87,522.65 $(16,128.35) (15.56)%
1313 COOP ED
167. 102-5002-31-31-0-1313-51110 COOP ED- TEACHERS SALARIES 65,258.00 65,014.00 66,630.00 70,505.97 3,875.97 5.82 %
168. 102-5002-31-31-0-1313-52200 COOP ED- FICA & MED TAX 5,093.00 4,947.75 5,297.00 5,428.47 131.47 248 %
169. 102-5002-31-31-0-1313-52710 COOP ED-WORKERS COMP 510.00 507.00 540.00 548.94 8.94 1.66 %
170. 102-5002-31-31-0-1313-52810 COOP ED- GROUP DENTAL INS 74.00 320.04 354.00 382.00 28.00 7.91 %
171. 102-5002-31-31-0-1313-52920 COOP ED- GROUP LIFE INS 57.00 54.30 55.00 80.00 25.00 4545 %
172.102-5002-31-31-0-1313-55810 COOP ED- TRAVEL & CONF 2,800.00 521.43 2,800.00 2,500.00 (300.00) (10.71)%
Notes: Maintaining due to COVID last year.
9/29/2020 11:53:44 AM - pchambvt ***
173.102-5002-31-31-0-1313-56110 COOP ED-SUPPLIES 1,500.00 317.79 1,500.00 1,500.00 0.00 0.00 %
Notes: 4 more students this year, expect it to increase again. Employer certificates and gifts.
9/29/2020 11:54:15 AM - pchambvt ***
174. 102-5002-31-31-0-1313-56150 COOP ED-CLOTHING ALLOWAN( 300.00 156.25 300.00 150.00 (150.00) (50.00)%
Notes: replacement of any damaged items.
9/29/2020 11:56:20 AM - pchambvt ***
175.102-5002-31-31-0-1313-58110 COOP ED-DUES 100.00 100.00 150.00 100.00 (50.00) (33.33)%
Notes: State Co-op coordinators dues
9/29/2020 11:56:38 AM - pchambvt ***
TOTAL 1313 COOP ED $75,692.00 $71,938.56 $77,626.00 $81,195.38 $3,569.38 4.60 %
1314 DIGITAL MEDIA
176. 102-5002-31-31-0-1314-51110 DIGITAL MEDIA - TEACHER SAL 45,720.00 45,549.00 46,681.00 49,256.31 2,575.31 552 %
177. 102-5002-31-31-0-1314-52200 DIGITAL MEDIA - FICA & MED T. 3,598.00 3,363.90 3,572.00 5,928.62 2,356.62 65.97 %
178. 102-5002-31-31-0-1314-52710 DIGITAL MEDIA - WORKERS CO! 457.00 355.16 374.00 384.96 10.96 293 %
179. 102-5002-31-31-0-1314-52810 DIGITAL MEDIA - GROUP DENT2 368.00 336.76 368.00 482.00 114.00 30.98 %
180. 102-5002-31-31-0-1314-52920 DIGITAL MEDIA - GROUP LIFE IN 57.00 56.94 57.00 120.00 63.00 110.53 %

12/7/2020 1:59:45PM
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/172019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022
181. 102-5002-31-31-0-1314-54320 DIGITAL MEDIA - REPAIRS & MA 750.00 1,581.37 750.00 2,200.00 1,450.00 19333 %
Notes: camera repairs - we now have more one to one equipment and color printer lease $160X12, lease. ($1900)
9/29/2020 11:50:53 AM - pchambvt ***
182. 102-5002-31-31-0-1314-55810 DIGITAL MEDIA - TRAVEL & CO! 1,400.00 317.80 1,400.00 1,400.00 0.00 0.00 %
183. 102-5002-31-31-0-1314-56110 DIGITAL MEDIA - SUPPLIES 9,500.00 3,826.51 22,000.00 22,000.00 0.00 0.00 %
Notes: new chart of accounts - containes supplies, testing/IRC fees, equipment
9/29/2020 11:52:00 AM - pchambvt *¥**
184. 102-5002-31-31-0-1314-57330 DIGITAL MEDIA - EQUIPMENT 12,000.00 9,177.74 0.00 0.00 0.00 -
185. 102-5002-31-31-0-1314-57350 DIGITAL MEDIA - SOFTWARE 2,800.00 1,989.90 2,800.00 3,200.00 400.00 1429 %
Notes: Additional add ons to BUUSD site license for Adobe
9/29/2020 11:52:45 AM - pchambvt ***
TOTAL 1314 DIGITAL MEDIA $76,650.00 $66,555.08 $78,002.00 $84,971.89 $6,969.89 8.94 %
1315 BAKE SHOP
186. 102-5002-31-31-0-1315-51110 BAKE SHOP - TEACHER SALARII 45,720.00 49,450.00 50,371.00 0.00 (50,371.00) (100.00)%
187. 102-5002-31-31-0-1315-51210 BAKE SHOP - PARA WAGES 20,449.00 15,284.79 0.00 0.00 0.00 —-
188. 102-5002-31-31-0-1315-52200 BAKE SHOP - FICA & MED TAX 5,062.00 4.839.03 3,853.00 0.00 (3,853.00) (100.00)%
189. 102-5002-31-31-0-1315-52340 BAKE SHOP - VMERS 0.00 649.59 0.00 0.00 0.00 -—
190. 102-5002-31-31-0-1315-52710 BAKE SHOP - WORKERS COMP 457.00 505.05 413.00 0.00 (413.00) (100.00)%
191. 102-5002-31-31-0-1315-52810 BAKE SHOP - GROUP DENTAL IN 368.00 315.20 354.00 0.00 (354.00) (100.00)%
192. 102-5002-31-31-0-1315-52920 BAKE SHOP - GROUP LIFE INS 115.00 96.68 54.00 0.00 (54.00) (100.00)%
193. 102-5002-31-31-0-1315-53230 BAKE SHOP - CONTRACTED PRC 4,300.00 3,228.90 0.00 0.00 0.00 -
194. 102-5002-31-31-0-1315-54250 BAKE SHOP - RUBBISH REMOVA 1,200.00 619.20 0.00 0.00 0.00 -
195. 102-5002-31-31-0-1315-54320 BAKE SHOP - REPAIRS & MAINT 1,500.00 1,254.14 0.00 0.00 0.00 -
196. 102-5002-31-31-0-1315-54410 BAKE SHOP - RENT 13,000.00 13,944.00 0.00 0.00 0.00 -
197. 102-5002-31-31-0-1315-55310 BAKE SHOP - TELEPHONE 250.00 355.86 0.00 0.00 0.00 -
198. 102-5002-31-31-0-1315-55810 BAKE SHOP - TRAVEL & CONF 300.00 89.56 0.00 0.00 0.00 -nn
199. 102-5002-31-31-0-1315-56110 BAKE SHOP - SUPPLIES 15,750.00 10,492 35 21,000.00 0.00 (21,000.00) (100.00)%
200. 102-5002-31-31-0-1315-56150 BAKE SHOP - CLOTHING ALLOW 1,500.00 628.81 1,500.00 0.00 (1,500.00) (100.00)%

12/7/2020 1:59:45PM
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description /112039 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/36/2020 6/30/2021 6/30/2022 6/30/2022
201. 102-5002-31-31-0-1315-56210 BAKE SHOP - PROPANE 700.00 268.88 0.00 0.00 0.00 -
202. 102-5002-31-31-0-1315-56220 BAKE SHOP - ELECTRICITY 7,400.00 4,509.88 0.00 0.00 0.00 -
203. 102-5002-31-31-0-1315-56410 BAKE SHOP - BOOKS 1,000.00 87.75 1,000.00 0.00 (1,000.00) (100.00)%
204. 102-5002-31-31-0-1315-57330 BAKE SHOP - EQUIPMENT 4,000.00 1,155.99 0.00 0.00 0.00 -
205. 102-5002-31-31-0-1315-58110 BAKE SHOP - DUES 100.00 100.00 100.00 0.00 (100.00) (100.00)%
206. 102-5002-31-31-0-1315-58120 BAKE SHOP - FEILD TRIPS 900.00 0.00 0.00 0.00 0.00 -
TOTAL 1315 BAKE SHOP $124,071.00 $107,895.66 $78.645.00 $6.00 $(78,645.00) (100.00)%
1316 NATURAL RESOURCES
207. 102-5002-31-31-0-1316-51110 NAT RESRC - TEACHER SALARIF 59,886.00 59,369.00 62,839.00 66,090.40 3,251.40 517 %
208. 102-5002-31-31-0-1316-52200 NAT RESRC - FICA & MED TAX 4,582.00 4,421.23 4,807.00 5,048.50 241.50 5.02 %
209. 102-5002-31-31-0-1316-52710 NAT RESRC - WORKERS COMP 468.00 462.96 500.00 514.95 14.95 299 %
210. 102-5002-31-31-0-1316-52810 NAT RESRC - GROUP DENTAL It 368.00 336.76 368.00 402.00 34.00 924 %
211. 102-5002-31-31-0-1316-52920 NAT RESRC - GROUP LIFE INS 57.00 56.94 57.00 80.00 23.00 40.35 %
212.102-5002-31-31-0-1316-53220 NAT RESRC - CONTRA ED SRV 0.00 0.00 1,800.00 2,800.00 1,000.00 55.56 %
Notes: IRC fees and field trainings
9/29/2020 11:58:21 AM - pchambvt ***
213. 102-5002-31-31-0-1316-54320 NAT RESRC - REPAIRS & MAINT 2,000.00 358.58 2,000.00 4,000.00 2,000.00 100.00 %
Notes: Bus repairs/maintenance and tool repairs or replacement.
9/29/2020 11:58:47 AM - pchambvt ***
214. 102-5002-31-31-0-1316-55810 NAT RESRC - TRAVEL & CONF 1,000.00 793.92 1,000.00 1,000.00 0.00 0.00 %
Notes: instructor workshpo training and skill updates around IRCs taught in program.
9/29/2020 11:59:29 AM - pchambvt ***
215.102-5002-31-31-0-1316-56110 NAT RESRC - SUPPLIES 8,600.00 4,664.08 14,000.00 15,500.00 1,500.00 10.71 %
Notes: program supplies and community project supplies, testing fees and books
9/29/2020 12:01:25 PM - pchambvt ***
216. 102-5002-31-31-0-1316-56150 NAT RESRC - CLOTHING ALLOW 1,500.00 996.80 1,500.00 2,200.00 700.00 46.67 %

Notes: outdoor gear/boots/layers for outdoor winter projects

9/29/2020 12:02:39 PM - pchambvt ***
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20
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FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022
217. 102-5002-31-31-0-1316-56410 NAT RESRC - BOOKS 200.00 281.69 350.00 0.00 (350.00) (100.00)%
Notes: added into supplies
9/29/2020 12:03:07 PM - pchambyvt ***
218. 102-5002-31-31-0-1316-57330 NAT RESRC - EQUIPMENT 5,500.00 1.673.91 0.00 0.00 0.00 -
TOTAL 1316 NATURAL RESOURCES $84,161.00 $73,415.87 $89,221.00 $97,635.85 $8,414.85 9.43 %
1317 ACADEMIC & ASSESSMENT
219.102-5002-31-31-0-1317-51110 ACA & ASMT - TEACHER SALAR 122,649.00 137.814.02 70,619.00 96,114.89 25,495.89 36.10 %
Notes: Add 10% from Perkins $15,000
220.102-5002-31-31-0-1317-52110 ACADEM & ASSESS - GROUP HE. 0.00 0.00 0.00 2,000.00 2,000.00 -
221.102-5002-31-31-0-1317-52200 ACA & ASMT - FICA & MED TAX 10,383.00 10,178.92 5,423.00 7,205.39 1,782.39 3287 %
222.102-5002-31-31-0-1317-52710 ACA & ASMT - WORKERS COMP 1,456.00 1.074.84 571.00 632.93 61.93 10.85 %
223.102-5002-31-31-0-1317-52810 ACA & ASMT - GROUP DENTAL | 742.00 673.58 353.00 402.00 49.00 13.88 %
224. 102-5002-31-31-0-1317-52920 ACA & ASMT - GROUP LIFE INS 117.00 104.44 55.00 2,146.13 2,091.13 3,802.05 %
225.102-5002-31-31-0-1317-55810 ACA & ASMT - CONF & TRAVEL 5,000.00 1,207.16 2,500.00 2,500.00 0.00 0.00 %
Notes: supports two instructors for training in Work Keys, Accuplacer, Fast Forward, Suite 360, and other center wide
assessments.
10/1/2020 3:05:40 PM - pchambvt *#*
226. 102-5002-31-31-0-1317-56110 ACA & ASMT - SUPPLIES 8,000.00 4,787.59 14,500.00 14,500.00 0.00 0.00 %
Notes: supplies and credentialling costs for entire center in Work Keys, NCCER, Accuplacer, CCV/VTC fast forward
courses
10/1/2020 3:04:53 PM - pchambvt ***
227.102-5002-31-31-0-1317-56410 ACA & ASMT - BOOKS 1,500.00 193.78 1,500.00 2,000.00 500.00 3333 %
Notes: additional copies of textbooks and reference books for multiple assessments across 13 programs.
10/1/2020 3:06:35 PM - pchambvt *#*
228. 102-5002-31-31-0-1317-57330 ACA & ASMT - EQUIPMENT 3,500.00 0.00 0.00 0.00 0.00 -
229.102-5002-31-31-0-1317-58110 ACA & ASMT - DUES 150.00 0.00 3,500.00 1,500.00 (2,000.00) (57.14)%

Notes: association dues for two instructors

10/1/2020 3:07:02 PM - pchambvt ***
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20
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FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 5/30/2021 6/30/2022 6/30/2022
230. 102-5002-31-31-0-1317-58120 ACA & ASMT - FIELD TRIPS 900.00 0.00 0.00 0.00 0.00 -
TOTAL 1317 ACADEMIC & ASSESSMENT $154,397.00 $146,034.33 $99,021.00 $129,001.34 $29,980.34 30.28 %
1318 VOC CO-CURRICULAR
231.102-5002-31-31-0-1318-51110 CO-CURRIC - TEACHER SALARIE 2,500.00 3,114.40 3,288.00 3,500.00 212.00 645 %
Notes: CTSO Advisor Stipends
10/15/2020 11:23:10 AM - pchambvt *#*
232.102-5002-31-31-0-1318-52200 CO-CURRIC - FICA & MED TAX 500.00 231.00 251.00 0.00 (251.00) (100.00)%
233.102-5002-31-31-0-1318-52710 CO-CURRIC - WORKERS COMP 55.00 24.20 25.00 0.00 (25.00) (100.00)%
234.102-5002-31-31-0-1318-55810 CO-CURRIC - TRAVEL & CONF 7,500.00 3,032.84 7,500.00 7,500.00 0.00 0.00 %
Notes: CTSOs (Career and Technical Student Organizations) membership required by the State for all CTE students.
We offer SkillsUSA, FBLA and HOSA. These are being offered remotely for this fall and perhags even for the
spring.
10/1/2020 3:15:05 PM - pchambvt ***
235.102-5002-31-31-0-1318-58110 CO-CURRIC - DUES 3,500.00 120.00 3,500.00 3,500.00 0.00 0.00 %
Notes: State and National dues for student participating in and competing in state and national conferences. We tend to
have 90 student fully participate and others do only one conference. Many students goon to
10/1/2020 3:15:35 PM - pchambvt ##*
236. 102-5002-31-31-0-1318-58120 CO-CURRIC - FIELD TRIPS 6,000.00 550.22 6,000.00 6,000.00 0.00 0.00 %
Notes: This line supports bussing and possible flight tickets for students who participate and win awards in
competitions. CVCC has placed in Gold for the state for up to 5 competitions and nationals for 1-3
competitions. We have had someone at the national confererice out west in June for the past 14 years and one
world winner who went to Brazil,
10/1/2020 3:18:46 PM - pchambvt *#*
TOTAL 1318 VOC CO-CURRICULAR $20,055.00 §7,0582.66 $28,564.00 $20,500.00 $(64.00) (0.31)%
1319 BAKING/CULINARY
237.102-5002-31-31-0-1319-51110 BAKING/CULINARY - SALARIES 0.00 0.00 0.00 115,456.66 115,456.66 -
238. 102-5002-31-31-0-1319-52200 BAKING/CULINARY - FICA & ME 0.00 0.00 0.00 9,180.13 9,180.13 -
239. 102-5002-31-31-0-1319-52710 BAKING/CULINARY - WORKERS 0.00 0.00 0.00 885.91 885.91 -

12/7/2020 1:59:45PM
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FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022
240. 102-5002-31-31-0-1319-52810 BAKING/CULINARY - GROUP DE 0.00 0.00 0.00 764.00 764.00 -
241.102-5002-31-31-0-1319-52920 BAKING/CULINARY - GROUP LIF 0.00 0.00 0.00 139.00 139.00 -—-
242.102-5002-31-31-0-1319-53220 BAKING/CULINARY - CONTRAC’ 0.00 0.00 0.00 3,200.00 3,200.00 -
Notes: covers both the kitchen and the baking area
9/30/2020 3:06:01 PM - pchambvt ***
243.102-5002-31-31-0-1319-54320 BAKING/CULINARY - REPAIRS & 0.00 0.00 0.00 3,500.00 3,500.00 -
Netes: cleaning grease traps, annual hood and floor steaming and cleaning
9/30/2020 3:06:35 PM - pchambvt ***
244. 102-5002-31-31-0-1319-55810 BAKING/CULINARY - TRAVEL & 0.00 0.00 0.00 900.00 900.00 e
Notes: conference and travel for two instructors
9/30/2020 3:07:11 PM - pchambvt ***
245.102-5002-31-31-0-1319-56110 BAKING/CULINARY - SUPPLIES 0.00 0.00 0.00 38,000.00 38,000.00 -
Notes: covers cooking and baking staples, small wares, table top blenders,
9/30/2020 3:08:22 PM - pchambvt ***
246. 102-5002-31-31-0-1319-56150 BAKING/CULINARY - CLOTHIN 0.00 0.00 0.00 3,500.00 3,500.00 -
Notes: 16 students aprons and uniforms at $200 per student to be laundered by Foley Services to avoid having students
take uniforms home to be cleaned and breach COVID sanitation barriers as well as having items to be worn in
the program to prepare food not be something that comes from various homes and from student cars.
9/30/2020 3:09:54 PM - pchambvt ***
247. 102-5002-31-31-0-1319-56410 BAKING/CULINARY - BOOKS 0.00 G.00 0.00 4,700.00 4,700.00 -
Notes: ServSafe and Prostart book packages and assessments for 16 students.
9/30/2020 3:11:07 PM - pchambvt ***
248.102-5002-31-31-0-1319-57350 BAKING/CULIARY - TECH SOFTV 0.00 ¢.00 0.00 1,500.00 1,500.00 -
TOTAL 1319 BAKING/CULINARY $0.00 $0.00 $0.00 $181,725.70 $181,725.70 -
1510 CVCC - TAN INTEREST
249. 102-5002-31-31-0-1510-58350 CVCC - TAN INTEREST 8,500.00 6.443.00 7,500.00 0.00 (7,500.00) (100.00)%

Notes: In assessment.

12/7/2020 1:59:45PM
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FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/3C/2020 6/30/2021 6/30/2022 6/30/2022
TOTAL 1510 CVCC - TAN INTEREST $8,500.00 $6,443.00 $7,500.00 $0.00 $(7,500.00) (100.00)%
2120 GUIDANCE
250. 102-5002-31-31-0-2120-51110 GUIDANCE- TEACHER SALARIE 48,259.00 51,828.08 50,970.00 56,071.44 5,101.44 10.01 %
251. 102-5002-31-31-0-2120-52110 GUIDANCE- GROUP HEALTH IN 3,031.00 6,303.18 6,922.00 9,244.00 2,322.00 3355 %
252. 102-5002-31-31-0-2120-52200 GUIDANCE- FICA & MED TAX 3,692.00 3,824.95 3,899.00 4,351.57 452.57 11.61 %
253.102-5002-31-31-0-2120-52710 GUIDANCE-WORKERS COMP 376.00 404.26 398.00 433.96 35.96 9.04 %
254. 102-5002-31-31-0-2120-528 10 GUIDANCE- GROUP DENTAL IN 367.00 336.76 368.00 402.00 34.00 9.24 %
255.102-5002-31-31-0-2120-52920 GUIDANCE- GROUP LIFE INS 57.00 56.94 57.00 80.00 23.00 40.35 %
256. 102-5002-31-31-0-2120-53310 GUIDANCE-TRAINING 1,200.00 69.99 1,500.00 1,500.00 0.00 0.00 %
Notes: VT PLPs, Restortive Justice, Anti-Racism, Professional boundaries training
9/29/2020 12:06:49 PM - pchambvt ***
257. 102-5002-31-31-0-2120-55410 GUIDANCE-ADVERTISING 500.00 0.00 0.00 0.00 0.00 -
258. 102-5002-31-31-0-2120-55510 GUIDANCE-PRINTING 1,000.00 0.00 1,200.00 1,200.00 0.00 0.00 %
Notes: posters based on trainings; anti-racism, equity, leadership group materials, sending school posters and materials
for admissions.
9/29/2020 12:08:27 PM - pchambvt ***
259. 102-5002-31-31-0-2120-55810 GUIDANCE-TRAVEL & CONF 1,200.00 352.46 1,500.00 1,500.00 0.00 0.00 %
Notes: VPA and VSBIT training and VSAC training
9/29/2020 12:09:07 PM - pchambvt ***
260. 102-5002-31-31-0-2120-56110 GUIDANCE-SUPPLIES ,200.00 693.42 2,600.00 2,600.00 0.00 0.00 %
Notes: student leadership materials, admissions and recruitment event materials, career assessments and books &
resources.
9/29/2020 12:09:56 PM - pchambyt ***
261. 102-5002-31-31-0-2120-58110 GUIDANCE-DUES 350.00 249.00 250.00 250.00 0.00 0.00 %
Notes: VT Counselors Dues and TEGA dues.
9/29/2020 12:10:25 PM - pchambvt ***
262. 102-5002-31-31-0-2120-58120 GUIDANCE-FIELD TRIPS 500.00 0.00 0.00 0.00 0.00 -

12/7/2020 1:59:45PM
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FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022

TOTAL 2120 GUIDANCE $61,732.00 $64,099.04 $69,664.00 $77,632.97 $7,968.97 11.44 %
2131 HEALTH
263. 102-5002-31-31-0-2131-51110 HEALTH - TEACHER SALARIES 19,607.00 20,595.30 22,030.00 23,667.64 1,637.64 7.43 %
264. 102-5002-31-31-0-2131-52110 HEALTH - GROUP HEALTH INS 1,007.00 1.969.96 2,251.00 2,469.00 218.00 9.68 %
265. 102-5002-31-31-0-2131-52190 HEALTH - HRA 2,000.00 0.00 1,500.00 1,500.00 0.00 0.00 %
266. 102-5002-31-31-0-2131-52200 HEALTH - FICA & MED TAX 1,500.00 1.502.94 1,685.00 1,828.82 143.82 854 %
267. 102-5002-31-31-0-2131-52710 HEALTH - WORKERS COMP 153.00 160.68 192.00 183.98 (8.02) 4.18)%
268. 102-5002-31-31-0-2131-52810 HEALTH - GROUP DENTAL INS 66.00 55.46 64.00 89.00 25.00 39.06 %
269. 102-5002-31-31-0-2131-52920 HEALTH - GROUP LIFE INS 2:.00 19.50 21.00 22.00 1.00 4.76 %
270. 102-5002-31-31-0-2131-53420 HEALTH - CONTRC PROF SRVC 199.00 0.00 199.00 199.00 0.00 0.00 %
271. 102-5002-31-31-0-2131-53430 HEALTH - IMMUNIZATIONS 46.00 0.00 46.00 46.00 0.00 0.00 %
272.102-5002-31-31-0-2131-54320 HEALTH - REPAIRS & MAINT 54.00 0.00 54.00 54.00 0.00 0.00 %
273. 102-5002-31-31-0-2131-55810 HEALTH - TRAVEL & CONF 0.00 0.00 0.00 54.00 54.00 -
274. 102-5002-31-31-0-2131-56110 HEALTH - SUPPLIES 423.00 77.40 423.00 423.00 0.00 0.00 %
275. 102-5002-31-31-0-2131-57330 HEALTH - EQUIPMENT 0.00 68.19 0.00 0.00 0.00 -
TOTAL 2131 HEALTH $25,076.00 $24,449.43 $28,465.00 $30,536.44 $2,071.44 728 %
2219 CVCC STAFF SUPPORT
276. 102-5002-31-31-0-2219-51210 STAFF SUPPORT - TEACHER ME! 1,500.00 5,000.00 2,500.00 2,500.00 0.00 0.00 %
277. 102-5002-31-31-0-2219-52200 STAFF SUPPORT - FICA & MED T 114.00 382.50 195.00 220.00 25.00 12.82 %
278. 102-5002-31-31-0-2219-52710 STAFF SUPPORT - WORKERS CO 25.00 39.00 35.00 40.00 5.00 14.29 %
TOTAL 2219 CVCC STAFF SUPPORT $1,639.00 $5,421.50 $2,730.00 $2,760.00 $30.00 1.10 %
2220 LIBRARY
279. 102-5002-31-31-0-2220-51110 LIBRARY - TEACHER SALARIES 12,450.00 12,403.30 12,712.00 13,412.78 700.78 551 %
280. 102-5002-31-31-0-2220-51210 LIBRARY - PARA WAGES 6,406.00 5,774.52 5,274.00 3,065.03 (2,208.97) (41.88)%
281. 102-5002-31-31-0-2220-52110 LIBRARY - GROUP HEALTH INS 752.00 2,281.39 2,519.00 1,303.84 (1,215.16) (48.24)%
282.102-5002-31-31-0-2220-52200 LIBRARY - FICA & MED TAX 490.00 1,259.15 1,375.00 1,260.55 (114.45) (8.32)%
283. 102-5002-31-31-0-2220-52710 LIBRARY - WORKERS COMP 97.00 141.81 140.00 128.53 (1147) (8.19)%
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Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
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284. 102-5002-31-31-0-2220-52810 LIBRARY - GROUP DENTAL INS 66.00 60.54 64.00 68.67 4.67 7.30 %
285.102-5002-31-31-0-2220-52920 LIBRARY - GROUP LIFE INS 10.00 28.99 30.00 21.37 (8.63) (28.77)%
286. 102-5002-31-31-0-2220-56110 LIBRARY - SUPPLIES 2,610.00 1,927.64 4,600.00 0.00 (4,600.00) (100.00)%
287.102-5002-31-31-0-2220-56410 LIBRARY - BOOKS 2,214.00 1,694.21 2,214.00 0.00 (2,214.00) (100.00)%
288.102-5002-31-31-0-2220-57330 LIBRARY - EQUIPMENT 2,000.00 286.08 0.00 0.00 0.00 -
289. 102-5002-31-31-0-2220-58110 LIBRARY - DUES & FEES 47.00 0.00 47.00 0.00 (47.00) (100.00)%
TOTAL 2220 LIBRARY $27,142.00 $2:5,858.13 $28,975.00 $19,260.77 $(9,714.23) (33.53)%
2320 SUPERINTENDENT
290. 102-5002-31-31-0-2320-53110 BUUSD ASSESSMENT 169,938.00 169,938.00 207,914.00 203,558.00 (4,356.00) (2.10)%
TOTAL 2320 SUPERINTENDENT $169,938.00 $169,938.00 $207,914.00 $203,558.00 $(4,356.00) 2.10)%
2410 PRINCIPALS OFFICE
291.102-5002-31-31-0-2410-51120 DIRECTOR - DEPT CHAIR STIPEMN 12,000.00 18,686.40 15,000.00 18,000.00 3,000.00 20.00 %
Notes: based on contract
9/29/2020 12:21:33 PM - pchambvt ***
292.102-5002-31-31-0-2410-51210 DIRECTOR - PARA WAGES 36,115.00 40,026.07 30,300.88 0.00 (30,300.88) (100.00)%
Notes: Retirement
10/6/2020 10:32:16 AM - pchambvt ***
293.102-5002-31-31-0-2410-51410 DIRECTOR - DIRECTORS' SALAR 179,259.00 197,204.70 201,353.00 207,429.00 6,076.00 3.02 %
294. 102-5002-31-31-0-2410-51510 DIRECTOR - CLERICAL WAGES 117,733.00 110,248.42 125,579.00 125,215.00 (364.00) 0.29Y%
295. 102-5002-31-31-0-2410-52110 DIRECTOR - GROUP HEALTH IN 60,692.00 63,591.91 72,616.00 76,438.00 3,822.00 5.26 %
296. 102-5002-31-31-0-2410-52190 DIRECTOR - HRA 6,000.00 0.00 6,000.00 8,000.00 2,000.00 3333 %
297. 102-5002-31-31-0-2410-52200 DIRECTOR - FICA & MED TAX 22,562.00 25,805.73 27,427.00 26,371.00 (1,056.00) (3.85)%
298. 102-5002-31-31-0-2410-52310 DIRECTOR - EMPLOYEE PENSIO 3,906.00 5,512.35 6,529.00 6,795.00 266.00 4.07 %
299. 102-5002-31-31-0-2410-52510 DIRECTOR - TUITION 6,000.00 1,950.00 6,000.00 5,000.00 (1,000.00) (16.67)%
Notes: Admin course reimbursement.
9/29/2020 12:12:23 PM - pchambvt ***
300. 102-5002-31-31-0-2410-52710 DIRECTOR - WORKERS COMP 2,300.00 2,833.85 2,936.00 2,587.00 (349.00) (11.89)%
301. 102-5002-31-31-0-2410-52810 DIRECTOR - GROUP DENTAL IN 1,470.00 2,007.92 2,012.00 2,052.00 40.00 1.99 %
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302. 102-5002-31-31-0-2410-52920 DIRECTOR - GROUP LIFE INS 850.00 828.97 852.00 903.00 51.00 5.99 %
303. 102-5002-31-31-0-2410-52940 DIRECTOR - GROUP LTD INS 231.00 0.00 231.00 0.00 (231.00) (100.00)%
304. 102-5002-31-31-0-2410-53220 DIRECTOR - CONTRA ED SRVC 0.00 0.00 3,000.00 0.00 (3,000.00) (100.00)%
305. 102-5002-31-31-0-2410-53230 DIRECTOR - CONTRA PROF SRV 1,500.00 27,328.00 6,000.00 25,000.00 19,000.00 316.67 %
Notes: Support Re-Envisioning Work, Committee stipends, Architectural fees, videio fees and/or outeach for the
community.
11/17/2020 8:21:46 AM - pchambvt *¥*
306. 102-5002-31-31-0-2410-54320 DIRECTOR - REPAIRS & MAINT 4,000.00 8,041.00 4,000.00 5,000.00 1,000.00 25.00 %
Notes: Prior Year, supports electrical/plumbing/data for new equipment purchased in programs beyond infrastructure.
9/29/2020 12:14:10 PM - pchambyvt ***
307. 102-5002-31-31-0-2410-55330 DIRECTOR - POSTAGE 5,000.00 1,136.42 3,500.00 5,600.00 2,100.00 60.00 %
Notes: admissions and recruitment post card mailings and $505 per quarter fease on postage meter.
9/29/2020 12:14:37 PM - pchambvt ***
308. 102-5002-31-31-0-2410-55410 DIRECTOR - ADVERTISING 11,000.00 10,573.71 12,000.00 14,000.00 2,000.00 16.67 %
Notes: Prior year, even with COVID closure $10,500; supports advertising for staffing, recruitment, re-envisioning,
promotional materials.
9/29/2020 12:15:29 PM - pchambvt ***
309. 102-5002-31-31-0-2410-55510 DIRECTOR - PRINTING 5,200.00 4,389.50 7,700.00 8,000.00 300.00 3.90 %
Notes: Printing of brochures, program of studies, budget flyers, recruitment materials
9/29/2020 12:16:08 PM - pchambyvt ***
310. 102-5002-31-31-0-2410-55530 DIRECTOR - B&W COPY OVERA( 300.00 0.00 650.00 650.00 0.00 0.00 %
Notes: supports printing for all classrooms/shops
9/29/2020 12:18:08 PM - pchambyvt ***
311. 102-5002-31-31-0-2410-55540 DIRECTOR - COLOR COPY OVER 2,500.00 .00 2,500.00 3,500.00 1,000.00 40.00 %
Notes: supports printing that has to happen in color, reports for the RAB, presentations, etc.
9/29/2020 12:18:38 PM - pchambvt ***
312. 102-5002-31-31-0-2410-55810 DIRECTOR -TRAVEL & CONF 6,000.00 3,434.82 4,500.00 4,500.00 0.00 0.00 %
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUDGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/306/2020 6/30/2021 6/30/2022 6/30/2022
Notes: Administrative annual conferences between VPA and VACTED/Directors.
9/29/2020 12:19:22 PM - pchambvt ***
313.102-5002-31-31-0-2410-56110 DIRECTOR - SUPPLIES 10,000.00 8,757.25 13,000.00 14,500.00 1,500.00 11.54 %
Notes: based on prior years, prior to COVID.
9/29/2020 12:20:01 PM - pchambvt ***
314.102-5002-31-31-0-2410-56180 DIRECTOR - GRADUATION 5,000.00 2,3:8.05 5,000.00 5,000.00 0.00 0.00 %
Notes: supports banners, flowers, certificates, end of year IRC certificates, graduation packets
9/29/2020 12:20:57 PM - pchambvt ***
315.102-5002-31-31-0-2410-57330 DIRECTOR - EQUIPMENT 2,000.00 0.00 0.00 0.00 0.00 e
316. 102-5002-31-31-0-2410-58110 DIRECTOR - DUES & FEES 1,000.00 1,627.00 1,400.00 1,400.00 0.00 0.00 %
TOTAL 2410 PRINCIPALS OFFICE $502,618.00 $536,302.07 $560,085.88 $565,940.00 $5,854.12 1.05 %
2580 TECHNOLOGY
317.102-5002-31-31-0-2580-51110 TECHNOLOGY - WEBSITE COOR 2,500.00 2,500.00 2,500.00 2,500.00 0.00 0.00 %
318. 102-5002-31-31-0-2580-52200 TECHNOLOGY - FICE & MED TA 0.00 191.26 0.00 210.00 210.00 -
319. 102-5002-31-31-0-2580-52710 WORKERS COMP 0.00 19.50 0.00 20.00 20.00 -
320. 102-5002-31-31-0-2580-57330 CVCC - TECH EQUIPMENT 15,000.00 20,174.20 46,500.00 50,000.00 3,500.00 7.53 %
Notes: replacement of laptops and/or chromebooks
10/13/2020 9:17:08 AM - pchambvt ***
TOTAL 2580 TECHNOLOGY $17,500.00 $22,884.96 $49.000.00 $52,730.00 $3,730.00 7.61 %
2610 FACILITIES
321.102-5002-31-31-0-2610-51810 FACILITIES - CUSTODIANS/MAIN 66,038.00 70,605.72 76,976.00 76,894.00 (82.00) 0.11)%
322.102-5002-31-31-0-2610-52110 FACILITIES - GROUP HEALTH IN 13,004.00 15,047.38 15,188.00 21,681.00 6,493.00 42.75 %
323.102-5002-31-31-0-2610-52190 FACILITIES - HRA 3,000.00 0.00 3,000.00 1,800.00 (1,200.00) (40.00)%
324.102-5002-31-31-0-2610-52200 FACILITIES - FICA & MED TAX 4,670.00 5,020.24 5,705.00 6,419.00 714.00 12.52 %
325.102-5002-31-31-0-2610-52310 FACILITIES - EMPLOYEE PENSIO 3,401.00 3,497.20 4,020.00 3,502.00 (518.00) (12.89%
326. 102-5002-31-31-0-2610-52340 FACILITIES-VMERS 0.00 873.95 997.00 1,650.00 653.00 65.50 %
327.102-5002-31-31-0-2610-52710 FACILITIES - WORKERS COMP 4,228.00 4,582.38 4,807.00 4,453.00 (354.00) (7.36)%
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUCGET FY20 ACTUALS FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 71112019 - 7/1/2020 - 7172021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022
328. 102-5002-31-31-0-2610-52810 FACILITIES - GROUP DENTAL IN 463.00 427.57 497.00 516.00 19.00 3.82 %
329. 102-5002-31-31-0-2610-52920 FACILITIES - GROUP LIFE INS 82.00 87.45 132.00 93.00 (39.00) (29.55Y%
330. 102-5002-31-31-0-2610-52940 FACILITIES - GROUP LTD INS 0.00 0.00 100.00 100.00 0.00 0.00 %
331. 102-5002-31-31-0-2610-53310 FACILITIES - SOLAR MGMT 0.00 24,695.28 0.00 0.00 0.00 -
332. 102-5002-31-31-0-2610-54110 FACILITIES - WATER / SEWAGE 2,781.00 2.974.57 2,781.00 2,520.00 (261.00) 9.39)%
333. 102-5002-31-31-0-2610-54220 FACILITIES - SNOW PLOW SRVC 4,320.00 5.674.13 5,400.00 2,328.00 (3,072.00) (56.89)%
334. 102-5002-31-31-0-2610-54250 FACILITIES - RUBBISH REMOVA 3,293.00 3,104.42 3,600.00 3,060.00 (540.00) (15.00)%
335. 102-5002-31-31-0-2610-54320 FACILITIES - REPAIRS & MAINT 8,100.00 9,302.72 10,700.00 10,800.00 100.00 0.93 %
336. 102-5002-31-31-0-2610-54510 FACILITIES - CONSTRUCT SERV 9,720.00 38.936.34 9,720.00 37,800.00 28,080.00 288.89 %
337. 102-5002-31-31-0-2610-54900 FACILITIES - PURCH SECUR SRV 900.00 830.71 900.00 1,800.00 900.00 100.00 %
338. 102-5002-31-31-0-2610-55210 FACILITIES - PROP & LIABILITY | 16,483.00 16,483.00 0.00 0.00 0.00 -
339. 102-5002-31-31-0-2610-55310 FACILITIES - TELEPHONE 3,150.00 531.27 1,900.00 1,440.00 (460.00) 24.21)%
340. 102-5002-31-31-0-2610-56120 FACILITIES-CUSTODIAL SUPPLIE 7,718.00 5,726.64 7,718.00 6,300.00 (1,418.00) (18.37)%
341. 102-5002-31-31-0-2610-56130 FACILITIES - SUPPLIES 10,440.00 12,321.74 12,000.00 9,540.00 (2,460.00) (20.50)%
342. 102-5002-31-31-0-2610-56150 FACILITIES - CLOTHING ALLOW., 630.00 551.87 630.00 549.00 (81.00) (12.86)%
343. 102-5002-31-31-0-2610-56210 FACILITIES - GAS 1,233.00 770.93 1,233.00 1,080.00 (153.00) (12.41)%
344. 102-5002-31-31-0-2610-56220 FACILITIES - ELECTRICTY 32,580.00 6,743.97 32,580.00 26,715.00 (5,865.00) (18.00)%
345. 102-5002-31-31-0-2610-56240 FACILITIES - FUEL OIL 1,440.00 6,550.60 1,440.00 2,700.00 1,260.00 87.50 %
346. 102-5002-31-31-0-2610-56270 FACILITIES - WOOD CHIPS 16,200.00 11.959.75 16,200.00 13,500.00 (2,700.00) (16.67)%
347.102-5002-31-31-0-2610-57330 FACILITIES - EQUIPMENT 1,100.00 488.38 0.00 4,950.00 4,950.00 -
TOTAL 2610 FACILITIES $214,974.00 $247,788.31 $218,224.00 $242,190.00 $23,966.00 10.98 %
2660 SCHOOL RESOURCE OFFICER
348. 102-5002-31-31-0-2660-53220 CVCC - SCHOOL OFFICER 8,500.00 7.124.54 8,500.00 0.00 (8,500.00) (100.00)%
Notes: Reduction in SRO

TOTAL 2660 SCHOOL RESOURCE OFFICER $8,500.00 $7,124.54 $8,500.00 $0.00 $(8,500.00) (100.00)%
2711 TRANSPORTATION
349, 102-5002-31-31-0-2711-55190 CVCC - STUDENT TRANSPORT 22.,400.00 326.78 44.200.00 44,200.00 0.00 0.00 %
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Barre Unified Union School District
CVCC FY22 DRAFT 2 BUDGET 12/7/20

Report # 10481

FY20 BUCGET FY20 ACTUALS  FY21 BUDGETFY22 PROPOSED VARIANCE PERCENT
Account Number / Description 7/1/2019 - 7/1/2019 - 7/1/2020 - 7/1/2021 - 7/1/2021 -
6/30/2020 6/30/2020 6/30/2021 6/30/2022 6/30/2022
TOTAL 2711 TRANSPORTATION $22,400.00 $329.78 $44,200.00 $44,200.00 $0.00 0.00 %
5020 LONG TERM DEBT
350. 102-5002-31-31-0-5020-58310 CVCC PRINCIPAL - LONG TERM 40,000.00 35.852.77 40,000.00 32,040.00 (7,960.00) (19.90Y%
Notes: Reduced from Draft 1 $27.250,
351. 102-5002-31-31-0-5020-58320 CVCC INTEREST - LONG TERM [ 11,384.00 9,811.88 11,000.00 9,000.00 (2,000.00) (18.18)%
TOTAL 5020 LONG TERM DEBT $51,384.00 $45,664.65 $51,000.00 $41,040.60 $(9,960.00) (19.53)%
TOTAL 5002 CENTRAL VERMONT CAREER CENTER $3,019,913.00 $2,851,333.05 $3,130,436.13  $3,351,972.23 $221,536.10 7.08 %
TOTAL 102 CENTRAL VERMONT CAREER CENTER $3,019,913.00 $2,851,333.05 $3,130,436.13  $3,351,972.23 $221,536.10 7.08 %
GRAND TOTAL $3,019,913.00 $2,851,333.05 $3,130,436.13  $3,351,972.23 $221,536.10 7.08 %
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BUUSD BUDGET 2021-2022 - DRAFT 2
Projected Comparative Tax Rate Calculations

12/15/2020
FY2021 FY2022

Total BUUSD Expenses 48,479,968 51,144,361

Less Local Revenues 12,445,528 12,245,528

Education Spending 36,034,440 38,898,833

Equalized Pupils 2,395.72 2,395.72

Education Spending per Equalized Pupil 15,041 16,237 7.95%

State-wide Avg. FY20 $16,235 - FY21 $17,133

EdSpend/$10,763(property dollar yield) 136.763% 150.858%
Homestead Equalized Tax Rate (State determined) 1.00 1.00

Equalized Tax Rate 1.3676 1.5086

District's Equalized Pupil % 100% 100%
Equalized Rate to be assessed by city 1.3676 1.5086

District's CLA 96.37% 96.37%

Barre City Hoimestead rate 1.4151 1.5654 0.15

Projected Comparative Tax Rate Calculations
FY2021 FY2022

Total BUUSD Expenses 48,479,968 51,144,361

Less Local Revenues 12,445,528 12,245,528

Education Spending 36,034,440 38,898,833

Equalized Pupils 2,395.72 2,395.72

Education Spending per Equalized Pupil 15,041 16,237 7.95%

State-wide Avg. FY20 $16,235 - FY21 $17,133

EdSpend/$10,763(property dollar yield) 136.763% 150.858%
Homestead Equalized Tax Rate (State determined) 1.00 1.00

Equalized Tax Rate 1.3676 1.5086

District's Equalized Pupil % 100% 100%
Equalized Rate to be assessed by town 1.3676 1.5086

District's CLA 83.48% 100.00%

Barre Town Homestead Rate 1.6383 1.5086 (0.13)

12/15/2020




Account Number /- Description

1020 BARRE TOWN SCHOOL

101-1020-01-11-0-1101-56110 PRESCHOOL - SUPPLIES
101-1020-51-11-0-1101-56110 GENERAL INSTR - SUPPLIES
101-1020-51-11-0-1102-56110 ART-SUPPLIES
101-1020-51-11-0-1108-56110 MUSIC-SUPPLIES
101-1020-51-11-0-1109-56110 PE-SUPPLIES
101-1020-51-11-0-1110-56110 TECH ED-SUPPLIES
101-1020-51-11-0-1501-56110 CO - CURRICULAR -SUPPLIES
101-1020-51-11-0-2120-56110 GUIDANCE-SUPPLIES
101-1020-51-11-0-2131-56110- HEALTH-SUPPLIES
101-1020-51-11-0-2220-56110 LIBRARY-SUPPLIES
101-1020-51-11-0-2410-56110 PRINCIPALS-SUPPLIES
101-1020-51-11-0-2610-56130 FACILITIES - MAINT SUPPLIE
IFACILITIES~ CUST. SUPPLIES

[DUPLICATING

GRAND TOTAL

1276 SPAULDING HIGH SCHOOL
101-1276-31-11-0-1101-56110 GENERAL INSTR - SUPPLIES
101-1276-31-11-0-1102-56110 ART - SUPPLIES
101-1276-31-11-0-1105-56110 FCS - SUPPLIES
101-1276-31-11-0-1106-56110 WORLD LANG - SUPPLIES
101-1276-31-11-0-1108-56110- MUSIC - SUPPLIES
101-1276-31-11-0-1109-56110 PHYS ED - SUPPLIES
101-1276-31-11-0-1111-56110 ENGLISH - SUPPLIES
101-1276-31-11-0-1112-56110 MATH - SUPPLIES
101-1276-31-11-0-1113-56110 SCIENCE - SUPPLIES
101-1276-31-11-0-1114-56110 SOCIAL STUDIES - SUPPLIES
101-1276-31-11-0-1116-56110. WORK-BASED LEARNING - $
101-1276-31-11-0-1401-56110 ATHLETICS - SUPPLIES
101-1276-31-11-0-1501-56110 CO-CURRICUL.AR - SUPPLIES
101-1276-31-11-0-2120-56110 GUIDANCE - SUPPLIES
101-1276-31-11-0-2131-56110 HEALTH ~ SUPPLIES
101-1276-31-11-0-2220-56110 LIBRARY - SUPPLIES
101-1276-31-11-0-2410-56110 PRINCIPALS OFFICE - SUPPLI
101-1276-31-11-0-2610-56130 FACILITIES - MAINT SUPPLIE
IFACILITIES- CUST. SUPPLIES

GRAND TOTAL

Supply Expenses
20162017 2017/2018

fpeted  Exp Budgeted  Expensed
$3.160.00 $3,100.00  $3,025.00
$49.807.00  $65,000.00  $46,569.00

. $6,199.00 $6,200.00  $5,838.00
 $262800 $3,700.00  $3,249.00
 $961.00 $2,500.00 $2,294.00
$10,893.00  $10,00000  $8.609.00

: . $4,040.00 $4,500.00 - $2,381.00
$0.00 $300.00 $0.00

| $3,047.00 $2,800.00  $2,310.00
$1,391.00  $1,40000  $1,045.00

- $2.383.00 $4.000.00 $1.569.00
$50411.00  $47,500.00  $54,357.00
$50,871.00  $50,000.00  $49.512,00
10,286.00  $15,000.00  $10,685.00

. 077.00  $216.000.00 $191.443.00
$6,898.00  $18,00000  $6.915.00
$9,787.00  $19,000.00  $13.281.00
 $775400  $9,000.00  $6,065.00
 $153.00 $1,500.00 $595.00

$7,753.00 $7,500.00  $6,384.0
 $502.00 $400.00 $399.00
$2,66000  $3,000.00  $1,597.0
$123600  $2,500.00  $1,490.00.
$13,374.00  $14,00000  $8,966.00
$7,443.00 $3,400.00  $3,557.00.
o $500.00 $359.00
 $14663.00  $14,500.00  $15.977.00
 $65.00 $2,000.00  $1,301.00
5282200  $12,00000  $1,744.00
$1,036.00 $2,000.00  $1,619.00
. $9,023.00 $12,000.00 $8.244.00
 $19378.00  $12,500.00  $13,647.00
$53.626.00  $47,560.00  $48,257.00
$28381.00  $36,080.00  $30,232.00
$162,440.00  $137,389.00

$154,709.00

2018/2019

6.1

$48,807.00
- $5.775.00
- $3,011.00
$1,340.00
 $5.22800
- $2,668.00
1$0.00

$49,371.00
. $46,652.00
. $10,636.00

3 $181.710.00

$12,518.00
$7.461.00
- $7,542.00
| $754200
~ $1,540.00

 $16,727.00
- $2,703.00
$462.00

80,00
$1321.00
$1,092.00

" $2827.00

- $2,149.00
~ $1.389.00
- $1.857.00

$12,137.00

 $1303.00
$2,147.00

$13,856.00

895360
$14 9.0
$52,706.00
$32,896.00
$150,518.00

2020 2021
Expensed Budgeted Expensed Budgeted Expensed
$4,610.00 - $4,612.95 8504115
$80,000.00  $47,934.93 $13.21335
$6,200.00  $6243.15 $517.46
$3,00000  $3449.66 $747.93]
$2,000.00  $1,367.76  $51941
$4,00000  $3,341.59 $4,021.10f
$4,500.00 §$1,154.07 - $159.00
$300.00 $0.00 $0.00
$2,800.00  $1,733.76 $1,468.78|
$7.600.00  $576225 . $2,681.00
$4200.00  $2,19330  $549.09
$51,500.00  $50,169.01 . $21,714.05
$50,000.00  $42,321.09 8831992
$220.710.00  $170.283 52
$8,000.00  $9,35431
$15,000.00  $10,207.56
$8,000.00  $3,691.96
$1,000.00 $60.00
$7,500.00  $6,034.40
$400.00 $318.14
$3,000.00  $1,172.93
$5,500.00  $16,41321
$14,000.00  $10,725.00
$4,00000  $2,095.90
$1,000.00  $1,208.87
$16,000.00  $8201.62
$3,500.00 $0.00
$4,000.00  $2,198.53
$1,927,00 $412.26
$11,890.00  $8,235.81
$15,000.00  $6,012.81
$47,560.00  $58,013.85
$35,162.00  $27,295.14
$162,939.00  $142,304.07
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1381 BARRE CITY SCHOOL

101-1381-01-11-0-1101-56110 PRESCHOOL SUPPLIES
101-1381-51-11-0-1101-56110 GENERAL INSTR - SUPPLIES
101-1381-51-11-0-1102-56110 ART-SUPPLIES
101-1381-51-11-0-1105-56110 FCS-SUPPLIES
101-1381:51-11-0-1108-56 110 MUSIC-SUPPLIES
101-1381-51-11-0-1109-56110 PE-SUPPLIES
101-1381-51-11-0-1110-56110 TECH ED - SUPPLIES
101-1381-51-11-0-1401-56110 ATHLETICS - SUPPLIES
101-1381-51-11-0-1501-56110 CO < CURRICULAR - SUPPLIE!
101-1381-51-11-0-2120-56110 GUIDANCE-SUPPLIES
101-1381-51-11-0-2131-56110 HEALTH-SUPPLIES
101-1381-51-11-0-2220-56110 LIBRARY-SUPPLIES
101:1381-51-11-0-2410-56110 PRINCIPALS-SUPPLIES
101-1381-51-11-0-2610-56130 FACILITIES - MAINT SUPPLIE;
{FACILITIES- CUST. SUPPLIES

GRAND TOTA

3097 BARRE UNIFIED UNION SCHOOL DISTRICT
101-3097-01-11-0-2490-56110 EARLY ED ADMIN - SUPPLIE
101-3097-51-11-0-2212-56110 CURRICULUM - SUPPLIES
101-3097-51-11-0-2311-56110 BOARD - SUPPLIES
101-3097-51-11-0-2320-56110 SUPERINTENDENT - SUPPLIE

101-3097-51-11-0-2560-56110 COMMUNICATION SPEC - SU]
101-3097-51-11-0-2570-56110 HUMAN RESOURCES - SUPP.

101-3097-51-21-0-1201-56110 SPED INSTR - SUPPLIES
101-3097-51-21-0-1204-56110 GAP - SUPPLIES
101-3097-51-21-0-1205-56110 ACT PROGRAM - SUPPLIES
101-3097-51-21-0-1206-56110 SEA PROGRAM - SUPPLIES
101-3097-51-21-0-2140-56110 SPED PSYCH - SUPPLIES
101-3097-51-21-0-2151-56110 SPED SLP - SUPPLIES
101-3097-51-21-0-2490-56110 BUUSD SPED - SUPPLIES
101-3097-51-22-0-1214-56110 ECSE SPED INSTR ~ SUPPLIE
GRAND TOTA

101-3097-51-11-0-2510-56110 BUSINESS OFFICE - SUPPLIES

101-3097-51-11:0-2610-56130 BUUSD FACILITIES - MAINT St

5002 CENTRAL VERMONT CAREER CENTER

TECH INSTR - SUPPLIES

102-5002-31-22-0-1201-56110 CVCC - SPED SUPPLIES
102-5002-31-31-0-1301-56110 CVCC - SUPPLIES
102-5002-31-31-0-1302-56110 PRE-TECH - SUPPLIES
102-5002-31-31-0-1303-56110 MEDICAL PROF - SUPPLIES
102-5002-31-31-0-1304-56110 EMERG SRVC - SUPPLIES
102-5002-31-31-0-1305-56110 HUMAN SRVC - SUPPLIES

 $1,981.61 $2,400.00  $2.239.90 §181412  $3530.00  $2,830.06
$70,07825  $82,00000  $76,617.06 $77,39925  $90,000.00  $50,187.57
- $7,53567 $9,000.00  $6,404.2  $898257  $9,000.00  $8,763.76
$2,152.17 $2,500.00  $5,092.18 $134054  $2,500.00 $207.3
$901.02  $1,400.00 $944.60 $112222  $1,40000  $1,954.09
. $2,300.00  $2,700.73  $134054  $2,300.00 '
$241280  $2,500.00  $1,992.0 $5,67496  $1,000.00
. ~ $1500.00
$872.63  $1,500.00  §1,523.7 $1,288.19  $1,000.00 ;
 $51859  $1,000.00 $192.85 | $263.03  $1,000.00 $518.77,
 $2464.85 $2,500.00  $2,528.77 $272683  $2,500.00  $2725327,
$1.438.72 $1,500.00 $1,281.9 - $1,565.67  $1,500.00 $3,743.2
$1,092.63 $1,500.00  $1,427.7  $1255.00  $1,500.00 $699.2
. 35650000  $43,39538
$25613.01  $29,000.00  $21.978.2 53138341  $29,000.00  $25,057.0
000,00 $117.061.05 _ $130.100.00 _$124,923.91 $136.156.33  $204.230.00 _ $144.340.5
. %6845 $800.00 . $828032 $550.00 $107.75
598850 $1,000.00 8172769 $25,00000  $25939.65
893647 $500.00  $000  $8,000.00 $692.94
5678891 $6,000.00 $10255.04  $7100.00  $3,828.46
 $4,79790  $5,500.00 $848847  $7,500.00
o o $500.00
$3,500.00
. ~$3,000.00
$29,66647  $20,000.00  $19,693.18  $18985.11  $32,000.00  $11,345.03
$0.00 $2,125.00  $4,43325 $2,149.49 - $4,000.00 $2,497.27
. . $14,000.00  $4,7482
3800000  $3,304.62
5247457 $4,000.00  $2,001.09° | $992955  $6375.00  $3,146.13 32,
~ $1,089.15 $4,000.00 $660.87  $365278  $1,750.00  $1,660.07 $401.06
887563 $600.00 $557.41 . $563.18  $3,500.00  $2,172.96 8115249
$190.361.01  $212.625.00 _ $191.753.65  §240,9 $231571.37  $358.005.00 _ $242.896.74 _ $111.765.68]
$12890500  $132,90000 $117,353.00 8] $109,215.00 -
. - $650.00 $284.57 310192
$57,500.00  $33,279.50 . $394397
$8,500.00  $5,146.98  $6,188.42
$540000  $3,84591 - $7,586.17
$6,300.00 $3,924.79 89,7
$2,350.00 $501.67




102-5002-31-31-0-1306-56110 COSMO - SUPPLIES $14.000.00 $7,295.60 - $7572.63
102-5002-31-31-0-1307-56110 DIGITAL MEDIA 2 - SUPPLIES $5,800.00 $3,135.55. 1 $6,099.71
102-5002-31-31-0-1308-56110 ELECTRICAL - SUPPLIES $13,300.00 ‘$8,672.23I
102-5002-31-31-0-1309-56110 CULINARY - SUPPLIES $20,150.00 ~ $13,695.01
102-5002-31-31-0-1310-56110. HVAC - SUPPLIES $19,000.00  $9473.42)
102-5002-31-31-0-1311-56110 BLDING TRADES- SUPPLIES $11,500.00 $22,368.98
102-5002-31-31-0-1312-56110 AUTO TECH - SUPPLIES $10,500.00 $15,172.70
102-5002-31-31-0-1313-56110 COOP ED-SUPPLIES $1,500.00 $317.79 - $0.00
102-5002-31-31-0-1314-56110 DIGITAL MEDIA = SUPPLIES $9,500.00 $3,826:51 | $12,796.96
102-5002-31-31-0-1315-56110 BAKE SHOP - SUPPLIES $15,750.00  $10,492.3 L $11669.34
102-5002-31-31-0-1316-56110 NAT RESRC - SUPPLIES $8,600.00 $4,664.0 - 3854093
102-5002-31-31-0-1317-56110 ACA & ASMT - SUPPLIES , ~ $8,000.00 $4,787.59 $10,947.14
102-5002-31-31-0-2120-56110 GUIDANCE-SUPPLIES - $995.00 $1,200.00 $394.00 $2:177.00 . $1,200.00 $693.42 88152
102-5002-31-31-0-2131-56110 HEALTH - SUPPLIES . $200.00 $350.00 $179.00 - $119.00 $423.00 $77.40. , $0,00|
102-5002-31-31-0-2220-56110 LIBRARY - SUPPLIES $1,528.00 $2,500.00 $1,521.00 $1,126.00  $2,610.00 1853377
102-5002-31-31-0-2410-56110 DIRECTOR - SUPPLIES $13,016.00  $10,060.00  $10,022.00 $14,652.00  $10,000.00 ~ $6.335.66

102-5002-31-31-0-2610-56130 FACILITIES - SUPPLIES
GRAND TOTAL

$16,985.00 $18674.00 - $10,440.00

$18,050.00  $17,240.00 $4,264.68




Special Education Contracted Behavioral/Social Skills Interventionist Services Cost Comparison

Other Services Included

11/5/20

6.2

WCMH Pods*

GMBC

BUUSD Bl

Medicaid eligible students - $115,008 +
$18,026/BI

Bundled Pkg.-$395/day * 178

$33,648 - $50,648 Range with
Salary and Benefits

$32,402 -This cost reflects a fuli pod (8
Bis)

$70,310

ESY svcs at no charge- billed through
medicaid

additional cost for ESY svcs

additional costs for ESY svcs

Behavior Analyst (BCBA) - Conducts
observations, consults with team
regularly to review and revise student
behavior plan. Reports monthly on each
student's improved behaviors specific to
the reason for referral including
presentation of relevant data, graphs,
and written summary report.

Behavior Analyst (BCBA) - Conducts
observations, consults with team
regularly to review and revise student
behavior plan. Reports regularly on each
student's improved behaviors specific to
the reason for referral including
presentation of relevant data, graphs, and
written summary report.

Behavior planning/ consultation
is done by our special education
staff and/or behavior specialists

Case Manager- provides case
management, mental health support,
coordination of services and supports
for students and families

No additional case manager

Transportation provided at additional
cost for students outside of Barre City

Transportation provided at additional cost

Incentives, staff inservice, team
meetings, time study documentation,
administrative fees

Incentives, staff inservice, team meetings,
time study documentation, administrative
fees
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