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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lompoc Unified School District            Trevor McDonald           

Superintendent 
mcdonald.trevor@lusd.org           
(805) 742-3300 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

The Lompoc Unified School District serves approximately 9,500 TK-12 students in Santa Barbara County that have been impacted by school 
closure and a disruption in student access to on-campus instruction, socialization and extra-curricular activities. Students have not 
participated in on-campus instruction since March 12, 2020. The district began the 2020-2021 school year utilizing a distance learning format. 
Santa Barbara County is on the State watch list due to the number of positive COVID-19 cases in the region and does not have an 
anticipated return to campus projected timeline.  

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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COVID-19 has impacted the community on multiple fronts. As of August 14, 2020, there have been 554 confirmed cases of COVID-19 in the 
City of Lompoc, including Mission Hills and Vandenberg Village Communities, 519 recovered individuals, and 7 deaths attributed to the virus. 
The Federal Prison in Lompoc had 1019 confirmed cases in the same time period, 1016 recovered inmates and 3 deaths attributed to the 
virus. The Federal Prison employs a high number of Lompoc and surrounding community residents. Vandenberg Air Force Base is also a 
large employer for local resident. The Lompoc Valley Chamber of Commerce created #LOMPOCSTRONG #LompocTogether to provide 
resources to local businesses and the community with business, financial, local, state, health and community resources available for 
residents at https://www.lompoc.com. As of November 8, 2020 Santa Barbara County has reported 10,138 cases of Covid-19, with 131 
deaths, and 136 active cases. 
 
The Lompoc Police Department reports an increase in violent crimes since the COVID-19 shutdown. Social Services reports 84 less referrals 
to Child Welfare when comparing the March-July 2019 to March-July 2020 data. Lompoc has an unemployment rate of 7.1%, exceeding 
California's 5.5% unemployment rate. The level of poverty is reported to be 20.2%, higher than California's 15.8% poverty rate. 
Unemployment filings in Santa Barbara County are approximately 1,500 new filings each week. The Santa Barbara County Food Bank 
distributes food at the Village Chapel, FSA Dorothy Jackson Resource Center, Lompoc High School, Catholic Charities and Santa Rita 
Village each week. Between the closure in March and the end of the school year, the Lompoc Unified School District provided about 183,000 
breakfasts and 202,000 lunches at no cost to families, valued at an estimated $500,000 dollars. The LUSD Food Services Department has 
maintained student feeding programs at multiple locations since school closure in March 2020. Feeding programs at all LUSD school sites 
resumed August 17, 2020, offering breakfast and lunch to all TK-12+ students, including free, reduced and full-pay options. 
 
The District complies with established safety protocol outlined in the 2020 Reopening Guide in order to allow a small percentage of the LEA 
employees to work at our school sites and perform essential functions. Instructors have the option to teach from their homes or classrooms. 
Administrators, classified support staff, and a small percentage of certificated teachers are on campus during the school day. August 17, 
2020 was the first day of instruction. Plastic clear barriers to protect staff greeting the public are installed in public areas at school sites and at 
the main district office entrance. Staff are required to wear face masks, encouraged to frequently wash their hands, and social distance. 
Zoom meetings are utilized for district staff business, public meetings and student instruction. Board meetings have been held remotely since 
March 2020 and will continue to be held remotely until such time the safety of the public, Board members and staff can meet County Health 
Regulations. Custodial and maintenance staff are trained on new cleaning and sanitation procedures indicated in the 2020 Reopening Guide. 
The custodial staff at school sites follows the COVID-19 cleaning and sanitation protocol and will continue to do so until the pandemic is 
declared over by State and County Health officials.  
 

 

 

 
 

Stakeholder Engagement 

https://www.lompoc.com./
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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[A description of the efforts made to solicit stakeholder feedback.] 
 

The District English Learner Advisory Committee members gave input on the Learning Continuity and Attendance Plan at the August 4, 2020 
District English Learner Advisory Committee Meeting.  Members shared their concerns, requests and ideas.  Prompts were shared via Zoom, 
translated by the District Translator, and all responses were recorded. 
 
The District began a Parent Advisory Committee in October 5, 2020.  The first meeting was informational in nature, to ensure participants 
understood the scope and sequence of events the PAC would follow in order to assist in informing District admin and the governing board 
about parent, staff, and community priorities.  A second PAC meeting was held on October 19, 2020 to specifically solicit input on the 
questions developed in the DELAC committee.  The next meeting will be held on November 9, 2020 to review the Covid funds budget and 
the updates to this plan. 
 
A survey for parents/guardians in English and Spanish, was mailed to the homes of all students.  The survey linked to the district website for 
parents/guardians with digital access to complete.  Options for completing online or paper/pencil surveys were provided to all families. 
Parents without online access were asked to drop off the paper/pencil forms at drop boxes outside each school office.  The district received 
more than two hundred responses from parents or guardians.   Certificated teachers, administrators and classified staff were surveyed 
through use of the district email system with a link to Survey Monkey.  Two hundred and fourteen staff participated in the staff survey. 
 
Parental input had some general trends. Parents indicated the desire for more communication from the teachers and the district. Spanish-
speaking parents request that all information be available in Spanish. In respect to access and connectivity, parents are pleased with the 
availability of Chromebooks and being asked if they had Wifi. Parents expressed the desire for more technology training/workshops, as well 
as training how to access the curriculum online.  Parents desire to support their students effectively during distance learning. Families 
expressed the desire to have Zoom conferences with teachers regularly and ask to be updated on their student's progress frequently. 
Parents of English learners would like to ensure English language development and small group support be provided consistently.  They 
requested extra support during breaks or in the evening hours during instructional periods. 
 
 
 
 
 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

The District publishes links on the district web page, at school sites, and on the doors of the LUSD District Office to encourage participation in 
all public meetings, including Board Meetings and Public Hearings. The Families of all students receive messages in English and Spanish via 
the SWIFT K12 mass communication system, publicizing the Zoom links meeting dates and process for addressing the Board of Education in 
relation to Board Agenda Items and Public Hearings, including the Public Hearing on the Learning Continuity and Attendance Plan. Board 
meeting agendas and links to log into Zoom meetings can be found at https://www.lusd.org/district-administration/board-agenda-and-
meetings. Parent Advisory Committee meeting dates and agendas can be found at 

https://www.lusd.org/district-administration/board-agenda-and-meetings.
https://www.lusd.org/district-administration/board-agenda-and-meetings.
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https://www.lusd.org/departments/curriculumandinstruction. 
 

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

 
District English Language Advisory Committee (DELAC) parental input demonstrated trends in their concerns and requests. Parents would 
appreciate more communication from the teachers and the district, especially ensuring that all information was available in Spanish. 
Regarding access and connectivity, they were pleased with the availability of Chromebooks and being asked if they had WIFI. Parents 
expressed the desire for more technology training/workshops, as well as accessing the curriculum online, so that they could support their 
students. When asked about pupil progress, families expressed the desire to have Zoom conferences and to be updated on their students’ 
progress frequently. They would like to ensure ELD and small group support will be provided for students. They also inquired about the 
availability of district-provided extra support during breaks or in the evenings. 
 
The special education department held four presentations by Zoom, two in English and two in Spanish, for parents the week before school 
began to provide information about the current plan for distance learning and special education. Parents were given time to ask questions 
about the current plan through the chat option and through verbal feedback. Staff have followed up with individual parents specific questions 
and considered the input of parents in future planning for special education services. 
 
The Parent Advisory Committee provided input on October 5, 2020. They asked about how primary grade students will use/transport their 
technology device if/when school resumes in person. They shared concerns related to parent-teacher communication, support for most 
vulnerable populations, reliable Internet connectivity, and after school tutoring options. Parents had questions about safety protocols and 
health screenings for if/when in-person instruction resumes in January. There is a common theme amongst parents related to social 
emotional support for students and families due to isolation. Parents had questions about assessment and would also like to have more 
specific feedback on academic progress. 
 
Parent surveys indicate that approximately 12% of student households do no have reliable internet access available during the school day.  
Families shared that  only 25% will participate in the student lunch program during distance learning, in contrast to the robust program 
accessed during on-campus instruction.   Parents overwhelmingly requested weekly communication with their student's teacher in response 
to being asked what they need to support their student during distance learning.  Training on grade level expectations, websites with pre-
recorded parent training sessions, and social-emotional training resources were requested by 25% or more of Lompoc Unified School District 
Families.  Less than 10% of parents responded that they needed more information on the ASES childcare programs available. 
 
Staff surveys indicate that 60% of staff felt the district could support them in providing rigorous instruction to students during distance learning 
by offering additional planning time with grade level/subject content colleagues.  Increased professional development utilizing technology, 
tech tools and digital versions of the adopted curriculum was indicated as a need for 34% of staff who participated in the survey. Less than 
10% of staff shared they desired the district to increase opportunities to participate in formal stress-reduction activities.  Students' physical 
health, excessive time in front of a computer screen, and developmental concerns based around excessive screen time were indicated as 
primary areas of concern.  Staff recommended extended tutoring hours, differentiated content support and giving students individual 
appointments to meet with teachers as ways to support students that are behind their peers academically.  37% of staff indicated they are 

https://www.lusd.org/departments/curriculumandinstruction.
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willing to teach Saturday School or extended school year to support students with special needs, homeless and foster youth, and second 
language learners.  44% of staff indicated they have the equipment and content needed to provide rigorous instruction to their students. 36% 
of staff indicated they have the equipment they need for distance and hybrid learning.  The desire for an IT hotline and ensuring connectivity 
for students were shared by the teaching staff. 
 
In early fall the Secondary schools surveyed students in relation to needs and connectedness. 
 
The late summer spike in Covid cases forced the District to abandon plans for hybrid learning, and focus entirely upon remote learning 
options.  However, as cases in Santa Barbara County have begun to wane, calls for in person reopening began to emerge.  The LUSD 
governing board adopted the plan proposed District administration on October 13,2020 to plan an elementary reopening January 11, 2021 
and a secondary reopening date of January 25, 2021.  After that, District survey focus has shifted determining how many students will remain 
on Independent Study, remote Zoom instruction, or return to in person instruction.  To date, most survey have demonstrated a 60-65% return 
and a 35-40% distance learning breakdown. 
 
 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

In response to stakeholder input, the LUSD Learning Continuity and Attendance Plan expanded professional development offerings for staff, 
as evidenced by the instructional schedules elementary and secondary teachers. Wednesdays are scheduled to provide staff two hours of 
weekly collaboration time with colleagues, access to additional training, time to meet connect with colleagues, faculty meetings, and time to 
view recorded Distance Learning Google Classroom resources.  
 
In response to parental input and concerns of the teaching staff, two certificated teachers provide after-hours instruction with no appointment 
necessary and a call-in line and email are in place to support students after the instructional day with technology challenges. Two hundred 
and fifty hotspots were ordered and distributed to families around the District. Hotspots have limitations, so the District is working on a 
private-public partnership to provide free WIFI via a mesh WIFI network for the entire city of Lompoc and the surrounding areas. The District 
has a new, user-friendly website, with links for parent, students and staff. The parent link can be found at https://www.lusd.org/parents. 
 
As a result of the student survey the district has initiated: secondary counselor drop in time in the afternoons, afternoon yoga, headphones 
and blue-light glasses for students. 

 

 

 
 

https://www.lusd.org/parents.
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Please refer to the detailed COVID Action Plan, attached to this plan, for specific schedules and protocols the Lompoc Unified School District 
is following as a result of COVID-19 school closure.  Reopening, and ensuring students with significant learning loss return to in-person 
instruction will take place will occur when the Santa Barbara County Public Health Department grants a waiver or the County is cleared to 
reopen.  Resources are posted on the Lompoc Unified School District website at https://www.lusd.org/covid-19-resources.  District Plans for 
the Covid-19 Emergency Website, Parent FAQ regarding School Reopening, the Lompoc Unified School District Action Plan and District 
Protocols are posted at this link. 
 
The Lompoc Unified School District is located in Santa Barbara County, currently on the State Watch list. At this time we are unable to 
provide in-person offerings for instruction due to the high number of active COVID-19 cases in the county. The District submitted a 1:1 plan to 
allow for ELPAC testing to take place for students needing the Summative ELPAC Assessment and is conducting 1:1 assessment sessions 
to students whose parents are comfortable with this format. 
 
The special education department created a plan for individual in-person assessment for special education eligibility, and has ordered the 
necessary PPE and other supplies to ensure the health and safety of students and staff. The plan reflects collaboration with the local SELPA, 
with guidance provided by the Association of School Psychologists, as well as the public health department and legal counsel. Within the 
plan is specific protocol to be followed by staff and families, including a symptom checklist for each student, a parent letter explaining the 
process and potential risks, and transportation options to access the site where assessments will be done. 
 
Once in-person assessments are underway, the provision of in-person services/instruction by school site will follow. The special education 
department has a plan to begin in-person learning for individual students and small cohorts of students.Our priority is students with 
significant disabilities who are experiencing the most difficulty engaging in distance learning who can participate safely during in-person 
instruction. This plan addresses significant learning loss and is based on the guidance from the State of California. The plan will also 
incorporate the CDPH guidance  The special education department has created a plan for individual in-person assessment and has ordered 
the necessary supplies to ensure the health and safety of students and staff. The plan reflects collaboration with the local SELPA and 
guidance provided by the Association of School Psychologists, as well as the public health departments and legal counsel. Once in-person 
assessments are underway, a plan for in-person services by school site will follow. 
 
To address the needs of homeless and foster youth experiencing significant learning loss due to school closure, the district has reached out 
earlier than usual to our county, homeless shelters, and other organizations to identify our Foster Youth as well as homeless.  Next, our site 
liaisons and outreach consultants continue to reach out to the families at each site to support them as needed.  Our district Foster Youth 
liaison and our district homeless liaison then communicate to district administration to share the needs of our families.  Families are able to 
ask for support through a survey, electronic questionnaire, email, or phone contact with each site.    An example, whether our students are in 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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full distance learning or as we move to a hybrid model, include assistance receiving meals, transportation to and from school, school 
supplies, clothing, medical support, and camping supplies.  Another focus our district has had is increased communication.  Typically, our 
staff will fill out a progress report twice a semester.  Starting this year all liaisons and outreach consultants will be filling one out every 4 
weeks to ensure our families are being supported.  Before the beginning of the school year, the homeless liaison worked two additional days 
to provide support to families. The services for Foster Youth has been covered by the district’s foster youth liaison, outreach consultants, and 
home/school liaisons. 
 
Students will be identified, based upon their individual needs and circumstances, to be prioritized for returning to campus once it is deemed 
safe to do so.  Students who have intensive reading and math needs, require specific intervention or services, are in need of a safe learning 
environment or are not progressing in the digital learning environment and are identified as at-risk to greater learning-loss will be offered in-
person instruction before the general population returns to campus.  Student data will drive discussions with parents and help each site 
develop a priority list when re-opening is an option available in the district. 
 
At the governing board meeting held on October 13, 2020 the governing board voted to authorize the District to plan towards reopening for in 
person learning to all willing participants on January 11, 2021 for elementary schools and January 25, 2021 for secondary students with a 
subsequent vote to affirm reopening in late December or early January. The District is currently polling parents to determine how many 
students will return to in person learning vs remaining on remote learning options.  Once those numbers are determined, the District will work 
with LFT and CSEA to determine how many staff will be returning.  If possible, the District would like to have 5 day a week in person 
instruction, but a hybrid model may be required, depending upon available staff to student ratio. 
 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Provide Personal Protection Equipment to Teachers and School Staff, including face masks, 
face shields, gloves, foggers, hand sanitizer  and increased cleaning equipment staff to 
school sites and district facilities. 
 
 

$680,209 X Yes     

Provide face masks,  face shields and hand sanitizer to students. 
 
 

$131,600.00 X Yes     

Provide 1:1 Chromebook at 3-12th grade, 1:1 iPads at K-2, increase internet bandwidth to the 
entire District, and upgrade switches, routers and access points district wide. 
 
 

$1,495,000 X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2


2020-21 Learning Continuity and Attendance Plan for Lompoc Unified School District Page 8 of 23

Description Total Funds Contributing 
Increase bus routes to allow distancing, as outlined in the Lompoc Unified District Safety 
Protocols, submitted to the Santa Barbara County Department of Health, when students are 
able to attend in-person hybrid instruction. 
 
 

$394,141.00 X Yes     

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

The district will begin the 2020-2021 school year with 100% distance learning. A standardized schedule for instruction was developed with 
the elementary and secondary school teams. We will continue to monitor the recommendations from Santa Barbara County Public Health. 
Ideally we will be able to return to the traditional model of schooling, with students attending daily. However, safety will remain our top priority 
and will be how we determine when to return to the traditional model of schooling. We are hopeful to transition to a hybrid model when it is 
safe to do so and ultimately back to the traditional model. However, we may have to toggle between remote, hybrid, etc depending on case 
numbers in order to ensure student and staff safety.  
 
Distance learning is provided live through Zoom and Google Meets. Distance learning participation is expected daily for students who do not 
participate in the on-campus instructional program. Students in transitional kindergarten and kindergarten receive live instruction for 160 
minutes each day and complete assignments for an additional 20 minutes. Students in grades 1-3 receive distance learning instruction live 
for 200 minutes daily and are expected to complete a minimum of 30 minutes of work-tasks independently. Students in grades 4-6 receive 
distance learning instruction live for 200 minutes and are expected to complete a minimum of 40 minutes of work production independently. 
Students in grades 7-12 receive live distance learning instruction for 180 minutes daily and are expected to complete 50 minutes of project 
focused learning each day.  
 
Students in special education will receive instruction during distance learning that best meets the individual needs of the student. For 
students that are unable to engage for long periods of time in virtual learning on the Zoom, Google Meets, Google Classroom systems, 
physical materials are developed by the teacher and provided to the parent/guardian. Teachers are communicating with the parent/guardian 
at least weekly (and more often for students that are not engaged in distance learning) to offer support. Resource support will consist of 
utilizing the instructional materials from the general education classroom and teacher adaptations according to the needs of the individual 
students. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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When in person /hybrid instruction resumes, students in grades 1-12 are offered in person instruction two days each week for 240 minutes 
and attend with a Monday/Tuesday or Thursday/Friday cohort. Distance learning is provided on the weekdays students do not receive in 
person instruction, following the adopted LUSD 2020-2021 Calendar. English Learners, students with special needs, and students identified 
as far below grade level in English Language Arts are offered an additional day of in person, small group instruction each Wednesday.  
 
The LUSD COVID Action Plan can be found on the Lompoc Unified School District Website at https://www.lusd.org/covid-19-resources. 
 

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Teachers, classified and site administrative staff have connected with families and assessed each student's access to devices and 
connectivity.  Chromebook distribution took place over the course of several weeks.  The district has enough Chromebooks for every student 
in LUSD to utilize a district device.  The Director of Information Technology is overseeing the distribution of hot spots to students in need 
once the devices arrive in the district., working directly with site principals to ensure students in need receive devices and support.  The 
Lompoc Unified School District did work with Verizon and Charter to connect LUSD families to free or reduced internet plans.  Bandwidth in 
Lompoc is limited due to infrastructure.  The need for hot spots and additional devices will be monitored and resources appropriated to 
ensure connectivity and access to distance learning. 
 
Lompoc Unified School District shut down in person education on March 13, 2020.  At that time most believed the in person school closure 
would last between 2 and 4 weeks.  Several sites began distributing Chromebooks immediately, while other sites relied upon work packets 
and independent study materials to keep students progressing.  However, when it became apparent that the closures would persist, all sites 
in the District distributed Chromebooks to any student that required one to participate.  By April 6, all sites were conducting some form of 
distance learning using Zoom, Google Meet, or other platforms.  The District distributed more than 6,000 Chromebooks to students so they 
could participate in distance learning.  The District also created a new website for families to get assistance with materials, tech support, and 
internet services.  While the District had not distributed wifi hotspots for the 2019-2020 school year, District staff did provide bilingual support 
to assist families in signing up for Comcast Xfinity and Comcast Internet Essentials which were both free to Lompoc residents for 90 days. 
For the small percentage of students who lived remotely and had no access to the internet through Comcast or cellular data, the District sites 
continued to provide independent study materials and phone support to continue learning for students. 
 
 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

The LUSD Attendance Policy was updated to ensure the district was able to assess pupil progress through live contacts and synchronous 
instruction.  

https://www.lusd.org/covid-19-resources.
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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The Attendance Policy steps are as follows: 
 
Teachers will take attendance each morning/period using Q. 
 
Students will be required to have their video on during Zoom sessions the entire time. 
 
If a student/family is not comfortable or refuses to have the video on, the teacher will contact the student/family. 
 
If a student leaves early or arrives late, the teacher will adjust the attendance in Q. 
 
Teachers will continue to sign the weekly verification report and submit to the office for auditing purposes. Alternative ways of verifying 
attendance through a waiver is being discussed and activated on for this year and after. 
 
Attendance is determined through student participation for synchronous (live instruction) and asynchronous instruction (students learning the 
same material at different times and locations by showing evidence of participation or handing in work). 
 
Besides teachers taking attendance, they are also completing an engagement module in Q to document weekly engagement as required.  
 
The purpose of attendance is defined as: 
 
1.Participating in education on a regular basis 
 
2.Maintain flow of curriculum, building blocks 
 
3.Monitor safety and well-being of students 
 
4.Provide necessary supports of academic, social, emotional, and physical needs 
 
5.Following Compulsory Education laws 
 
District attendance codes were designed to document participation and the time value of pupil work. Coding using the guidelines below will 
be the means by which LUSD measures participation and the time value of pupil work.  

• Present/Engaged: Student either participates in the zoom session or shows evidence of participation. 
• Present/Not Engaged: student logs on to zoom but video is off and does not show evidence of participation. 
• Absent/ Not Engaged: student does not participate in zoom session or no evidence of participation. 
• Asynchronous: Students are not in a zoom session but are learning the same material at different times and locations by showing 

evidence of participation or handing in assigned work. 
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• All other previous codes are also still available. 

Student work will be measured through a combination of participation and work completion in both live Zoom sessions, Google classroom 
(and other platform) assignments, as well as asynchronous work. 
 

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Staff development was provided to all new staff August 3-6, 2020,  prior to the official return to work date. August 13, 14, 19, and 26th 
,professional development sessions focused on providing engaging content in a digital environment was provided to all LUSD certificated 
staff.  All training and staff development sessions were conducted remotely and will continue to be provided in a remote format.  The District 
has redesigned the LUSD website with updated instructional resources for parents, staff, students and the community.  The District acquired 
licensed Zoom accounts for teachers and will use this, in addition to  Google Classroom, for instruction and attendance accounting. 
 
Staff development for special education staff will utilize the same days and formats as with all staff; however, specific training will be 
conducted related to the needs of special education where resources will be provided. Topics of training to date have included: Special 
Education and Distance Learning, Assessments during Distance Learning, Paraeducators and Distance Learning, and Updates to the 
Distance Learning Plan. Principals will be provided training by the special education Coordinators monthly to address current topics and 
plans. Ongoing training for special education teachers will be held monthly by the Program. 
 
Every Wednesday, teachers have opportunities to participate in live PD or to view recorded sessions that are housed in a Distance Learning 
Resources Google Classroom. Additionally, elementary sites have a common monthly minimum day where all teachers participate in 
professional development. This year our focus is on research based instructional routines and practices that increase literacy skills, and in 
how it may look in various learning environments. 
 
The District held a professional development work day on October 30, 2020.  The majority of the instruction was designed to assist staff in 
improving instruction both remotely and in person.  Remind was offered District-wide to improve staff/parent communication.  Pear Deck, 
KAMI, and Ed Puzzle District licenses were purchased to give staff more tools to improve lesson planning, Alegra Joy Learning was 
purchased and instructed to help staff increase literacy in TK - 1st grade, and Better Lessons PD assisted staff in improving the lesson 
design and scope for both remote and in person instruction. 
 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Throughout the district, staff members from other departments are assisting Child Nutrition Services with the distribution of food.  Noon 
Aides, Para Educators, and drivers from the Transportation Department are helping pack, deliver, and serve food to students. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
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The district’s homeless liaison returned to work earlier than scheduled to start to reach out to families in need and support them in 
preparation for distance learning. 
 
The general roles and responsibilities of staff members in Special Education have not changed; however, within their roles there are changes 
to working conditions. Teachers are engaged in distance learning and will be engaged in hybrid learning when in-person instruction resumes. 
Assessments will be conducted with personal protection equipment or virtually, as possible. Coordinators and Program Specialists are 
engaged in additional training for staff. Paraeducators are utilized for parent contacts about distance learning details. 
 
 
Noon duty aides will help with the supervision of the students participating in the ASES full day programming. Their duties include: assisting 
with screening students upon arrival; supervision of students during PE/activity times; helping with delivery of food to the classrooms; and 
assisting ASES staff during student pick up. 
 
The Superintendent and Deputy Superintendent of Education Services and Human Resources had significant changes in their job duties, 
including becoming the leads in policy and plan development in conjunction with the Santa Barbara County Department of Health, leading 
community resource plan development, and seeking resources outside the educational community.  Maintenance staff continue to focus on 
routine repair work orders generated by site staff.  Up until COVID, as a maintenance person’s repair work orders reach the bottom, then 
they are asked to complete their “upgrade” type work orders.  If there were a change for these staff, it would be in prioritization of some 
upgrade type work orders to install PPE at our school sites, ahead of those routine repair work orders that have always come first.  As 
examples, some of those upgrade work orders include washer and dryer installs for mask laundering, hand-sanitizer pump installs in 
classrooms and other areas, plexiglass desk shield installations in those areas where large numbers of the public or other staff are expected 
to line up in front of a staff person’s desk. 
 
Grounds staff continue to focus on routine maintenance and upkeep of our outdoor areas with the goal of mowing, edging, and blowing once 
per week. 
 
Custodial staff continue to clean and sanitize our indoor facilities such as classrooms, offices, and restrooms.  For approximately 20 years, 
LUSD custodians have sanitized frequently touched surfaces with an EPA registered sanitizer.  If there were a change in roles with our 
custodians, it would be in the fact that these staff are now performing a more rigorous surface sanitizing on a daily basis, and have been 
trained in other methods of applying those sanitizers (i.e. fogger application).  An example of more rigorous would be sanitizing the light 
switches and door handles, where prior to COVID, these staff focused their sanitizing on only desk and sink fixtures.  Secondly, when the 
hybrid model is implemented, custodial staff will be sanitizing frequently touched surfaces more than once per day, during each cohort break 
before a new group of students enters the classroom, and as always, at the end of the day.  Although the role hasn’t changed, the frequency 
of performance has been increased in this scenario. 
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Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

The district has reached out earlier than usual to our county, homeless shelters, and other organizations to identify our Foster Youth as well 
as homeless.  Next, our site liaisons and outreach consultants continue to reach out to the families at each site to support them as needed.  
For example, we wanted to offer spaces in our full day ASES programming for our homeless/foster youth first, before the program filled up. 
We also have ordered hotspots for our homeless shelter to provide greater connectivity for students residing there. Our district Foster Youth 
liaison and our district homeless liaison then communicate to district administration to share the needs of our families.  Families are able to 
ask for support through a survey, electronic questionnaire, email, or phone contact with each site.    An example, whether our students are in 
full distance learning or as we move to a hybrid model, include assistance receiving meals, transportation to and from school, school 
supplies, clothing, medical support, and camping supplies.  Another focus our district has had is increased communication.  Typically, our 
staff will fill out a progress report twice a semester.  Starting this year all liaisons and outreach consultants will be filling one out every 4 
weeks to ensure our families are being supported. 
 
To support our EL learners, additional Professional development regarding EL instruction was held prior to the start of the school year and 
will also be ongoing. For example, some sessions have included how to infuse ELD into all content areas and understanding the difference 
between designated and integrated ELD instruction. We have also built in additional teacher planning, PD, and collaboration time to our 
Wednesday schedule. 
 
Students in special education will receive instruction during distance learning in a manner that best meets the individual needs of the student. 
Students who have specialized academic instruction through the RSP-level program will have access to the level of services as specified on 
their IEP. Instructional materials, adapted as needed from the general education program, will be utilized. As well, students who have related 
services (e.g. speech/language, adapted P.E.) will also have access to the level of services as specified on their IEP. Services will be 
provided through both synchronous live interaction and access to asynchronous activities and instruction through the Google Classroom 
platform. For students whose more significant disabilities keep them from engaging for extended periods of time in virtual live interaction 
instruction, the students’ providers will collaborate with parents on plans for the provision of both asynchronous instruction (e.g. access to 
providers’ Google Classroom which contain pre-recorded videos and other activities), and/or individualized goal-based physical materials and 
packets which are developed by the special education service providers and given to the parent. In addition, the providers are guiding 
parents with strategies to enable these students to engage in live interaction with their teachers and peers in smaller segments, while trying 
to build tolerance for longer periods of time. Teachers are communicating with parents through a variety of means at least weekly (and more 
often for students that are not engaged in distance learning) to offer support. The district’s behavior specialists are developing a series of 
training sessions specifically for parents regarding evidence-based strategies to assist with student engagement and managing more 
challenging behaviors. 
 
The district is also partnering with Orenda Education (formerly Principal’s Exchange), a thought partner for districts and schools seeking 
innovative, practical, and effective solutions that accelerate learning and achievement. Orenda will assist LUSD in completing an Equity 
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Study to serve as a baseline study to help school and district leaders understand the systems and conditions that are producing current 
student outcomes, particularly for the most vulnerable students. The study informs an action plan that maximizes results for students. 
 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Professional Development and Intervention services, software, and curriculum 
 
 

$748,088.00 X Yes     

The District purchased and distributed 250 Verizon WIFI hotspots to families throughout the 
city of Lompoc and surrounding areas. 
 
 

$68,500.00 X Yes     

The District is engaging in a public/private partnership to add a WIFI mesh network for the 
entire District that would provide free internet service for all families. 
 
 

unknown. X Yes     

New laptops for staff, to allow additional teachers, instructional assistants, and other staff to 
participate in and provide distance learning. 
 
 

$222,842.00 X Yes     

Document Camera's to allow teachers to improve Zoom learning experience. 
 
 

$31,820.25 X Yes     

Headphones and blue blocking glasses to improve student experiences with distance 
learning. 
 
 

$148,971.25 X Yes     

Additional Instructional Materials and Interventions 
 
 

$633,093.00  
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Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Learning loss will be measured and monitored for all students in grades 4-12 will be assessed using the STAR English Language Arts and 
math assessments in August 2020.  These results will be compared to STAR English Language Arts and math assessments administered 
prior to school closure in February 2020.  DIBELS fluency, phonics and school site assessment comparisons will be used to measure and 
monitor learning in English Language Arts and math in grades 1-3. 
 
Teachers are following the LUSD Assessment Calendar to administer benchmark assessments and measure progress (these benchmarks 
include standardized tests such as STAR, Smarter Balanced Interim Assessments along with common summative and formative 
assessments designed by PLC/grade level/department teams). LUSD will also administer the ELPAC for English language learners and all 
students in Grades 3-8 and 11 will be administered the CAASPP assessments in Spring 2021. 
 
Students in special education will be one of the priority groups for in-person assessment and learning as described above. As the district 
considers implementing additional instructional days for students with learning loss, special education will plan to provide opportunities to 
students for additional learning opportunities, which may include Saturday school, school during scheduled breaks and Extended School 
Year. 
 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Leadership teams, alongside site principals, are working together to administer common formative assessments in reading to provide 
immediate data regarding student levels, as well as to progress monitor throughout the year.These benchmarks will serve as an indicator of 
student growth and will quickly identify students needing intervention. 
 
The district will utilize benchmark assessments (STAR) in English Language Arts and math to determine the effectiveness of the supports 
implemented for English learners, low-income, foster and homeless youth, and students with exceptional needs.  Some students will receive 
alternative assessments based on their individual education plans. 
 
Using this data as a launching point, schools will identify students, particularly EL and foster/homeless students who need extra support.To 
minimize learning loss, small group instructional time has been built into the daily schedule. Additionally, the district has also hired more 
teachers to be available from 3-8 p.m. to provide instructional support/tutoring in all content areas. Students and families can access these 
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teachers to review material, or to clarify understanding. Parents can also use these educators to answer questions regarding the content or 
how to access materials. 
 
The district is currently gathering interest from families and may offer a winter 2020-21 intersession to meet the specific needs of low income 
students, English learners, students with exceptional needs. 
 
The district is partnering with Gateway Educational Services to provide 20 African American/Black students in 3rd-6th grade with support to 
meet grade level standards. The students will be participating in after school tutoring either in person or via distance learning. Parents will 
also receive support from Gateway to assist with advocacy and community outreach. Students will be given assessments and progress will 
be monitored during the 80 hours / 6 months of participation set to begin in January 2021. This partnership is at no cost to the school district. 
 
The District recognizes that during remote learning, whether it is during Distance Learning or Hybrid Learning, students and families are in 
need of additional supports outside of the school day that they would not normally require.  In order to assist our families and our teachers 
the LUSD will hire 2 additional teachers who will teach during after-school hours for a total of five (5) hours.  Their hours will begin during our 
traditional teacher’s preparation time, approximately 2:00 to allow them to collaborate with the student(s) school day teachers to better 
understand classroom and assignment expectations. Students will be provided the appropriate log-in credentials so they can access the 
teachers on an as-needed basis.  The duties of the after-school teacher tutor will be similar to those of a traditional teacher, with the 
exception of assigning grades.  The positions are posted on EdJoin and we are hopeful to have them hired and ready to start early in the 
school year. 
 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The district will utilize benchmark assessments (STAR) in English Language Arts and math to determine the effectiveness of the supports 
implemented for English learners, low-income, foster and homeless youth, and students with exceptional needs. 
To assist our Foster and Homeless population, we will be providing connectivity hot spots to the shelter. Additionally, our site liaisons 
reached out to all homeless and foster youth to offer them spaces in our full day ASES programming. 
 
Literacy Specialists will measure the progress of the first through third grade students identified as meeting criteria for intensive level support 
and will evaluate student progress using a range of reading assessments from the Wonders Assessment Guide.  The results will be reported 
to the classroom teacher, site administrator and shared with parents.  Student receiving special education services will assess progress 
through the monitoring of individual student IEP goals, in addition to STAR data comparison for students in grades 4-12. 
 
Two additional teachers were hired to provide academic support for students and families from 2-8 p.m. nightly. This additional learning time 
is meant to help reduce the learning loss of pupils. Another measure implemented by the district is the hiring of teachers to instruct Saturday 
School. Students can use both the after school instruction, as well as the Saturday school assistance, to review content and to receive 
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assistance in any subject matter. Families suggested this type of support (in the evenings and/or weekends), so that they could be present to 
understand the expectations for their students. 
 
         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Renaissance Place STAR Reading, Common formative assessment development, Interim 
Assessment Block Training, and  Math Assessment developement 
 
 

$436,950.00 X Yes     

Development of Reading Focused TK-6 professional development 
 
 

$75,000.00 X Yes     

CORE Reading Training for Literacy Specialists 
 
 

$3,500.00 X Yes     

Two full time support teachers(evenings) 
 
 

$159,190 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

To support the mental health and social and emotional well-being of pupils, the District has established a goal of student connectivity and will 
be implementing a number of activities to increase connectivity. Teachers were provided professional development in social emotional 
learning during the PD days before the school year began and will be provided follow up training on Wednesday PD days. The District is 
seeking a contract for social emotional support for families in the afternoons and hiring a school counselor to support social emotional 
learning across the district. LUSD continues to contract with agencies through district and grant funds to provide social-emotional support to 
students and families through the sites. The Lompoc Unified School District collaborates with the agencies to ensure that the services 
provided will address trauma and the other social-emotional impacts of COVID-19. 
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Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

 
LUSD school sites are using a standard district-wide multi-tiered system of support matrix to use to re-engage students.  Each site has added 
their own site related resources/interventions for each tier.  Below is the list provided which also includes our Truancy steps and 
interventions: 
 
Tier 1 Supports: 
Each site will provide some of the following support for students that are absent for all or part of a school day: 
Teacher reaches out to student/family 
Automated calling system calls out 
Update contact information (cell phone, email, message number) 
Technology support (equipment, connectivity) 
Engagement strategies (connecting families with school site, teachers) 
Document all strategies provided by site 
Live or pre-recorded lessons may be available 
Each site will review attendance records on Monday for the previous week and identify students/families that need additional 
support/resources 
Social Emotional Learning in classrooms (i.e. Second Step, mindfulness, yoga) 
Parent engagement for Social Emotional Learning and academic support 
 
Tier 2 Supports: 
Each site will review student engagement records for the previous week on Monday to identify students who were absent at least 2 days that 
need Tier 2 support/resources. Additional support/resources may include Tier 1 supports and the following: 
School site interventions/teams 
Student engagement groups 
Second Step or Social Emotional Learning small-group intervention 
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Family support--parent conferences, liaison support 
Education support 
Small group support 
Letters sent home to families at or after the 3rd and 5th absence 
ASM meetings scheduled with parents at or after the 5th absence 
 
Tier 3 Supports: 
Each site will review student engagement records for the previous week on Monday to identify students who have missed 3 school days or 
60% of instruction that need Tier 3 support/resources.  Additional support/resources may include Tier 1 and Tier 2 supports and the following: 
Mental health referral, school-based counseling 
Family Support--parenting classes, referral to outside agencies for case management or counseling 
Letters sent home to families at or after the 8th and the 11th absence 
AM meetings scheduled with parents at or after the 8th absence 
School Attendance and Review Board meetings scheduled with parents at or after the 11th absence 
Connections to community resources through School Attendance and Review Board 
 
An additional counselor was added to address student and family needs. The counselor will be available to provide families assistance with 
academics, finding resources, and to assist with any social emotional concerns. The Counselor is hosting after school sessions that focus on 
self awareness, self management, relationships, and decision making for elementary, middle school and high school students. Our adult 
education program is also providing ongoing parent academies, in both English and Spanish to assist parents in understanding distance 
learning. 
 
Additional support to parents in English and Spanish is available through the home/school liaisons assigned to each school site. The liaisons 
work with the families daily to ensure access to the tiers of support available for student engagement.  In addition, sites are using check in 
surveys to ensure students and parents have the opportunity to communicate about their needs. Site administrators and MTSS team 
members can then follow up to provide support. 
 
If parents cannot log in or access tech at all, Adult Education is offering in person office hours (1:1 and by appointment) to support those 
families. 
 
 
         

 

 

 
 
 

School Nutrition 
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[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Lompoc Unified School District will be distributing meals on Mondays, Wednesdays and Fridays from 11:00 AM-1:00 PM.  Students are 
welcome to pick up from any school site.  They are offered breakfast and lunch for all 5 days of the week.  The program is operating under 
the Summer Food Service Program (SFSP), which permits all children 18 and under to pick up meals, free of charge.  The Summer Food 
Service Program is a federally-funded, state administered program.  Student meal eligibility is not in effect under SFSP and all reimbursable 
meals are claimed at a set reimbursement rate of $2.3750 per breakfast and $4.1525 per lunch.  School Nutrition Programs are only 
reimbursed for serving meals that meet USDA standards and are approved by the California Department of Education.  Child Nutrition 
Services has revised the meal counting and claiming procedures for program integrity while operating under SFSP.  The meals served under 
SFSP are the primary source of revenue for Fund 13.   The LEA has communicated meal service details through district-wide mailing, phone 
calls, the website, and social media.  All menus have been planned in accordance with the USDA nutrition guidelines and the Healthy, 
Hunger-Free Kids Act.         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Pupil Learning Loss (Pupil 
Learning Loss Strategies) 

Hire two staff and a principal to provide after school instruction 
to foster and homeless youth, second language learners, low 
income students and students struggling with distance 
learning assignements. 
 
 

$278,000.00 X Yes     

Distance Learning Program 
(Continuity of Instruction) 

Purchase online digital curriculum for 7th and 8th grade 
science instruction, TK-12 reading software,LHS Newslea 
digital curriculum for English Language Arts, science, social 
studies, and social emotional curriculum,  9-12 Reading 
Support Software and dual language digital curriculum. 
 
 

$118,000.00 X Yes     

Mental Health and Social and 
Emotional Well-Being 

Hired additional school psychologist 
 
 

$77,597.71 X Yes     
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Section Description Total Funds Contributing 

Mental Health and Social and 
Emotional Well-Being 

Mental Health Student Support materials and interventions 
 
 

$60,821.75 X Yes     

Mental Health and Social and 
Emotional Well-Being 

1.0 FTE Secondary Counselor and CHS, LHS counseling 
services 
 
 

$131,698.32 X Yes     

Distance Learning Program 
(Continuity of Instruction) 

Hiring of three additional 1.0 FTE teachers 
 
 

$181,608.21 X Yes     

Pupil Learning Loss Additional ASES Sites and Additional ASES time/days 
 
 

TBD X Yes     

School Nutrition Additional funds to support school nutrition 
 
 

$207,567.24 X Yes     

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

29.87% 6,166,732.41         
 

Required Descriptions 
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[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The needs of foster youth, English Learners and low income students were of first consideration when structuring the programs put into 
place to meet the needs of students most at-risk for learning loss. There are 92 Foster Youth, 546 Homeless Youth and 1,379 English 
Learners in the Lompoc Unified School District.  ASES programs opened at Fillmore, La Canada, Hapgood, Clarence Ruth, and La Honda 
Elementary Schools.  Slots for foster and homeless youth were given first priority, grades K-6.  The ASES staff offer a structured, safe 
environment for student learning and after-school learning enrichment activities each Monday, Tuesday, Thursday and Friday. 
 
English learners require a full year of English language development.  English language support courses are built into the 2020-2021 
secondary master schedules for middle and high school students.  The elementary hybrid and remote teaching schedules included 
designated ELD.  ELPAC summative testing is structured to first test students in grades 9-12, in an effort to assess and, when appropriate, 
redesignate students meeting District criteria.  This is important in ensuring those who may be redesignated are given the opportunity to 
take additional elective or content courses, ensuring equity and access to a wide range of curricular options. Common formative 
assessments will give us diagnostic information regarding potential learning loss. The use of benchmark testing throughout the year, 
coupled with an analysis of attendance and grades, will provide insight as to the effectiveness of these measures. It will also guide us in 
providing additional supports for these students. 
 
 
 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

To assist our Foster and Homeless population, we are providing connectivity hotspots to the local homeless shelter. Additionally, our site 
liaisons are contacting all homeless and foster youth and offering those students spaces in our full day ASES program for students in grades 
TK-6.  The ASES full day program is held at Fillmore Elementary, Clarence Ruth Elementary, La Canada Elementary, Hapgood Elementary, 
and La Honda Elementary schools four days each week.  School meals are available to all qualifying students, providing breakfast and lunch 
for the five-day school week to all interested students.  Foster youth, English learners and low income students have first priority during the 
after-hours instructional offerings provided by two certificated teachers, provided from 3 p.m. to 8 p.m. five days each week.  The teachers 
are bilingual and available to support all students in grade level content.  If a student is taking an accelerated course and needs additional 
assistance, the after-hours teachers will communicate directly with the student's high school content teacher. 
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2020-21 Every Student Succeeds Act 
Comprehensive Support and Improvement Prompts Form 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lompoc Unified School District            Trevor McDonald           

Superintendent 
mcdonald.trevor@lusd.org           
(805) 742-3300 

 
Schools Identification 
Please list the school(s) in the LEA that are eligible for Comprehensive Support and Improvement (CSI). 

Lompoc Valley Middle School 
Maple High School 
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Lompoc Unified School District

Support for Identified Schools 
Please describe how the LEA has or will support its eligible schools in developing CSI plans. 

The previous Director of Common Core and Innovation met with site administrators from both identified sites in the late spring to begin 
developing a needs assessment. The new Coordinator of Education Services followed up with a meeting to review the need assessment, 
CSI indicators, Dashboard data, past goals/actions, and current status. The Coordinator will assist both sites in analyzing Dashboard data, 
survey data from the needs assessment, brainstorming action items (materials, resources, supports), and finalizing the plan and budget 
allocations. Both sites are collecting more information from their teachers, staff, parents, and students through surveys. The Coordinator will 
also review each site's SPSA plan and other data such as California Healthy Kids Survey, CAASPP data, Benchmark data, and stakeholder 
input to support the site in plan development. The Coordinator will support the schools by taking the lead with budget allocations, 
documentation, and reporting. Both sites completed a detailed needs assessment where staff ranked the school’s effectiveness in several 
areas such information and analysis, student achievement, quality planning, professional development, leadership, partner engagement, and 
continuous improvement. The Coordinator will assist the principal in analyzing this data and using it to inform the CSI plan and goal areas. 
 
         

 

Monitoring and Evaluating Effectiveness 
Please describe how the LEA will monitor and evaluate the implementation and effectiveness of the plan to support student and school 
improvement. 

The Coordinator will meet with each site administrator at least three times annually to review the plan including goal areas, action items, 
budget allocations, and progress on goals. The Coordinator will assist with progress monitoring by reviewing the alignment of CSI and SPSA 
goals, mid-year survey feedback, progress on benchmarks, changes in students’ feeling of connectedness, parent engagement, attendance 
rates, suspension rates, and graduation rates. The Coordinator will assist the school in developing mid year and end of year survey or 
progress monitoring tools to assess the effectiveness of the plan to support school improvement. For example, the Coordinator will 
encourage the site administrator to give staff an opportunity to provide mid year feedback (similar to the beginning of the year needs 
assessment) to determine progress and make adjustments to the plan for the remaining months of the school year. 
 
         

http://www.doc-tracking.com/screenshots/20CSIPrompts/instructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/20CSIPrompts/instructions.htm#MonitoringandEvaluatingEffectiveness


LUSD COVID-19 Action Plan
https://bit.ly/LUSDPlan

Please note, this is a “living document” and may change as needed based on Public Health 
guidance, State regulations, etc. We appreciate your flexibility and grace. 

https://bit.ly/LUSDPlan


Phase 1 Plan

► Students will be 
starting on 
August 17 with 
distance 
learning.

► Online learning

► Distribution of learning packets, textbooks

► Connection and outreach to students

► Orientation with stakeholders

► Technology distribution

► Staff professional development

► Assessment and scope and sequence for 
instruction



Distance  
Learning  

Only

Cases at
school

Transportation

No, If Rising NO, If
Inadequate

NO, If
Inadequate

YES, IF, Flat or  
Decreasing.  

No evidence of  
on-campus  

transmission  
for 4 weeks

YES, IF
Adequate for #  

of          
staff/students  

on campus

PPE Wellness  
Checks

YES, IF,
Adequate for #  

of          
staff/students  

on campus

YES, IF
Adequate for #  

of          
staff/students  

on campus

No

Physical
Capacity

NO, If
Inadequate

YES, IF
Adequate for #  

of          
staff/students  

on campus

Custodial

NO, If
Inadequate

YES, IF,
Adequate for #  

of          
staff/students  

on campus

California Dept. of Education AND Santa Barbara County Public Health Dept. recommend 
reopening school

LUSD starts in Distance Learning and regular revisits. Decisions made at a district  level.

Should LUSD make a change to which phase a school is in?
Look at these six areas. If one area is a “NO” LUSD does not proceed to the next phase.  

If all areas are a “YES” LUSD will proceed to the next phase. 

If 
ALL 
Yes

No

Next Phase  
with more  
in-person  
instruction

Same or
Previous
Phase

Sats

✓

✓

NO, If
Inadequate



Phase 1:  Distance 
Learning

Phase 2:
Very Limited in-person

Phase 3:  

Hybrid Model

Phase 4:  
Traditional

All students
- online learning
- distribution of 

learning  packets, 
textbooks

- connection and 
outreach  to students

- orientation 
with  
stakeholders

- technology distribution
- staff 

professional  
development

- assessment and 
scope  and 
sequence for  
instruction

All students – Distance Learning 
available 

Some students have additional 
in  person small group 
instruction  based on equity.

All Mild-Mod-Severe SDC, Foster 
Youth, Homeless, EL, students 
on  campus every day

Plan for Initial ELPAC, urgent  
Special Ed assessments

Groups will be slowly 
phased in

All students – Cohort A/B rotation 
+  additional time for in person, 
small  groups based on equity. 

+ Distance learning available

All Mild-Mod-Severe SDC: students 
on  campus every day

(physical distancing and 
therefore lower numbers of  
students per class)

All students –in-person
provided

+Distance learning available

All Mild-Mod-Severe, SDC
students on campus  every 
day

LUSD REOPENING PLAN
Final decisions depend on labor negotiations, budget limitations, governmental regulations (e.g., health and safety), etc.

Distance Learning only option is not impacted by phases.
Phases will be regularly re-evaluated 



Phase 1 Elementary Schedule

Please reference the following pages for 
elementary schedules.  Please note that each 
grade level has a unique schedule with slight 

variations. 
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