LOMPOC UNIFIED
SCHOOL DISTRICT

Learning Continuity and Attendance Plan Template (2020-21)

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/Irngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Lompoc Unified School District

Trevor McDonald
Superintendent

mcdonald.trevor@lusd.org
(805) 742-3300

General Information

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The Lompoc Unified School District serves approximately 9,500 TK-12 students in Santa Barbara County that have been impacted by school
closure and a disruption in student access to on-campus instruction, socialization and extra-curricular activities. Students have not
participated in on-campus instruction since March 12, 2020. The district began the 2020-2021 school year utilizing a distance learning format.
Santa Barbara County is on the State watch list due to the number of positive COVID-19 cases in the region and does not have an
anticipated return to campus projected timeline.
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COVID-19 has impacted the community on multiple fronts. As of August 14, 2020, there have been 554 confirmed cases of COVID-19 in the
City of Lompoc, including Mission Hills and Vandenberg Village Communities, 519 recovered individuals, and 7 deaths attributed to the virus.
The Federal Prison in Lompoc had 1019 confirmed cases in the same time period, 1016 recovered inmates and 3 deaths attributed to the
virus. The Federal Prison employs a high number of Lompoc and surrounding community residents. Vandenberg Air Force Base is also a
large employer for local resident. The Lompoc Valley Chamber of Commerce created #LOMPOCSTRONG #LompocTogether to provide
resources to local businesses and the community with business, financial, local, state, health and community resources available for
residents at https://www.lompoc.com. As of November 8, 2020 Santa Barbara County has reported 10,138 cases of Covid-19, with 131
deaths, and 136 active cases.

The Lompoc Police Department reports an increase in violent crimes since the COVID-19 shutdown. Social Services reports 84 less referrals
to Child Welfare when comparing the March-July 2019 to March-July 2020 data. Lompoc has an unemployment rate of 7.1%, exceeding
California's 5.5% unemployment rate. The level of poverty is reported to be 20.2%, higher than California's 15.8% poverty rate.
Unemployment filings in Santa Barbara County are approximately 1,500 new filings each week. The Santa Barbara County Food Bank
distributes food at the Village Chapel, FSA Dorothy Jackson Resource Center, Lompoc High School, Catholic Charities and Santa Rita
Village each week. Between the closure in March and the end of the school year, the Lompoc Unified School District provided about 183,000
breakfasts and 202,000 lunches at no cost to families, valued at an estimated $500,000 dollars. The LUSD Food Services Department has
maintained student feeding programs at multiple locations since school closure in March 2020. Feeding programs at all LUSD school sites
resumed August 17, 2020, offering breakfast and lunch to all TK-12+ students, including free, reduced and full-pay options.

The District complies with established safety protocol outlined in the 2020 Reopening Guide in order to allow a small percentage of the LEA
employees to work at our school sites and perform essential functions. Instructors have the option to teach from their homes or classrooms.
Administrators, classified support staff, and a small percentage of certificated teachers are on campus during the school day. August 17,
2020 was the first day of instruction. Plastic clear barriers to protect staff greeting the public are installed in public areas at school sites and at
the main district office entrance. Staff are required to wear face masks, encouraged to frequently wash their hands, and social distance.
Zoom meetings are utilized for district staff business, public meetings and student instruction. Board meetings have been held remotely since
March 2020 and will continue to be held remotely until such time the safety of the public, Board members and staff can meet County Health
Regulations. Custodial and maintenance staff are trained on new cleaning and sanitation procedures indicated in the 2020 Reopening Guide.
The custodial staff at school sites follows the COVID-19 cleaning and sanitation protocol and will continue to do so until the pandemic is
declared over by State and County Health officials.

Stakeholder Engagement
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[A description of the efforts made to solicit stakeholder feedback.]

The District English Learner Advisory Committee members gave input on the Learning Continuity and Attendance Plan at the August 4, 2020
District English Learner Advisory Committee Meeting. Members shared their concerns, requests and ideas. Prompts were shared via Zoom,
translated by the District Translator, and all responses were recorded.

The District began a Parent Advisory Committee in October 5, 2020. The first meeting was informational in nature, to ensure participants
understood the scope and sequence of events the PAC would follow in order to assist in informing District admin and the governing board
about parent, staff, and community priorities. A second PAC meeting was held on October 19, 2020 to specifically solicit input on the
questions developed in the DELAC committee. The next meeting will be held on November 9, 2020 to review the Covid funds budget and
the updates to this plan.

A survey for parents/guardians in English and Spanish, was mailed to the homes of all students. The survey linked to the district website for
parents/guardians with digital access to complete. Options for completing online or paper/pencil surveys were provided to all families.
Parents without online access were asked to drop off the paper/pencil forms at drop boxes outside each school office. The district received
more than two hundred responses from parents or guardians. Certificated teachers, administrators and classified staff were surveyed
through use of the district email system with a link to Survey Monkey. Two hundred and fourteen staff participated in the staff survey.

Parental input had some general trends. Parents indicated the desire for more communication from the teachers and the district. Spanish-
speaking parents request that all information be available in Spanish. In respect to access and connectivity, parents are pleased with the
availability of Chromebooks and being asked if they had Wifi. Parents expressed the desire for more technology training/workshops, as well
as training how to access the curriculum online. Parents desire to support their students effectively during distance learning. Families
expressed the desire to have Zoom conferences with teachers regularly and ask to be updated on their student's progress frequently.
Parents of English learners would like to ensure English language development and small group support be provided consistently. They
requested extra support during breaks or in the evening hours during instructional periods.

[A description of the options provided for remote participation in public meetings and public hearings.]

The District publishes links on the district web page, at school sites, and on the doors of the LUSD District Office to encourage participation in
all public meetings, including Board Meetings and Public Hearings. The Families of all students receive messages in English and Spanish via
the SWIFT K12 mass communication system, publicizing the Zoom links meeting dates and process for addressing the Board of Education in
relation to Board Agenda Items and Public Hearings, including the Public Hearing on the Learning Continuity and Attendance Plan. Board
meeting agendas and links to log into Zoom meetings can be found at https://www.lusd.org/district-administration/board-agenda-and-
meetings. Parent Advisory Committee meeting dates and agendas can be found at
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[A summary of the feedback provided by specific stakeholder groups.]

District English Language Advisory Committee (DELAC) parental input demonstrated trends in their concerns and requests. Parents would
appreciate more communication from the teachers and the district, especially ensuring that all information was available in Spanish.
Regarding access and connectivity, they were pleased with the availability of Chromebooks and being asked if they had WIFI. Parents
expressed the desire for more technology training/workshops, as well as accessing the curriculum online, so that they could support their
students. When asked about pupil progress, families expressed the desire to have Zoom conferences and to be updated on their students’
progress frequently. They would like to ensure ELD and small group support will be provided for students. They also inquired about the
availability of district-provided extra support during breaks or in the evenings.

The special education department held four presentations by Zoom, two in English and two in Spanish, for parents the week before school
began to provide information about the current plan for distance learning and special education. Parents were given time to ask questions
about the current plan through the chat option and through verbal feedback. Staff have followed up with individual parents specific questions
and considered the input of parents in future planning for special education services.

The Parent Advisory Committee provided input on October 5, 2020. They asked about how primary grade students will use/transport their
technology device ifiwhen school resumes in person. They shared concerns related to parent-teacher communication, support for most
vulnerable populations, reliable Internet connectivity, and after school tutoring options. Parents had questions about safety protocols and
health screenings for if/when in-person instruction resumes in January. There is a common theme amongst parents related to social
emotional support for students and families due to isolation. Parents had questions about assessment and would also like to have more
specific feedback on academic progress.

Parent surveys indicate that approximately 12% of student households do no have reliable internet access available during the school day.
Families shared that only 25% will participate in the student lunch program during distance learning, in contrast to the robust program
accessed during on-campus instruction. Parents overwhelmingly requested weekly communication with their student's teacher in response
to being asked what they need to support their student during distance learning. Training on grade level expectations, websites with pre-
recorded parent training sessions, and social-emotional training resources were requested by 25% or more of Lompoc Unified School District
Families. Less than 10% of parents responded that they needed more information on the ASES childcare programs available.

Staff surveys indicate that 60% of staff felt the district could support them in providing rigorous instruction to students during distance learning
by offering additional planning time with grade level/subject content colleagues. Increased professional development utilizing technology,
tech tools and digital versions of the adopted curriculum was indicated as a need for 34% of staff who participated in the survey. Less than
10% of staff shared they desired the district to increase opportunities to participate in formal stress-reduction activities. Students' physical
health, excessive time in front of a computer screen, and developmental concerns based around excessive screen time were indicated as
primary areas of concern. Staff recommended extended tutoring hours, differentiated content support and giving students individual
appointments to meet with teachers as ways to support students that are behind their peers academically. 37% of staff indicated they are
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willing to teach Saturday School or extended school year to support students with special needs, homeless and foster youth, and second
language learners. 44% of staff indicated they have the equipment and content needed to provide rigorous instruction to their students. 36%
of staff indicated they have the equipment they need for distance and hybrid learning. The desire for an IT hotline and ensuring connectivity
for students were shared by the teaching staff.

In early fall the Secondary schools surveyed students in relation to needs and connectedness.

The late summer spike in Covid cases forced the District to abandon plans for hybrid learning, and focus entirely upon remote learning
options. However, as cases in Santa Barbara County have begun to wane, calls for in person reopening began to emerge. The LUSD
governing board adopted the plan proposed District administration on October 13,2020 to plan an elementary reopening January 11, 2021
and a secondary reopening date of January 25, 2021. After that, District survey focus has shifted determining how many students will remain
on Independent Study, remote Zoom instruction, or return to in person instruction. To date, most survey have demonstrated a 60-65% return
and a 35-40% distance learning breakdown.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

In response to stakeholder input, the LUSD Learning Continuity and Attendance Plan expanded professional development offerings for staff,
as evidenced by the instructional schedules elementary and secondary teachers. Wednesdays are scheduled to provide staff two hours of
weekly collaboration time with colleagues, access to additional training, time to meet connect with colleagues, faculty meetings, and time to
view recorded Distance Learning Google Classroom resources.

In response to parental input and concerns of the teaching staff, two certificated teachers provide after-hours instruction with no appointment
necessary and a call-in line and email are in place to support students after the instructional day with technology challenges. Two hundred
and fifty hotspots were ordered and distributed to families around the District. Hotspots have limitations, so the District is working on a
private-public partnership to provide free WIFI via a mesh WIFI network for the entire city of Lompoc and the surrounding areas. The District
has a new, user-friendly website, with links for parent, students and staff. The parent link can be found at https://www.lusd.org/parents.

As a result of the student survey the district has initiated: secondary counselor drop in time in the afternoons, afternoon yoga, headphones
and blue-light glasses for students.
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Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Please refer to the detailed COVID Action Plan, attached to this plan, for specific schedules and protocols the Lompoc Unified School District
is following as a result of COVID-19 school closure. Reopening, and ensuring students with significant learning loss return to in-person
instruction will take place will occur when the Santa Barbara County Public Health Department grants a waiver or the County is cleared to
reopen. Resources are posted on the Lompoc Unified School District website at https://www.lusd.org/covid-19-resources. District Plans for
the Covid-19 Emergency Website, Parent FAQ regarding School Reopening, the Lompoc Unified School District Action Plan and District
Protocols are posted at this link.

The Lompoc Unified School District is located in Santa Barbara County, currently on the State Watch list. At this time we are unable to
provide in-person offerings for instruction due to the high number of active COVID-19 cases in the county. The District submitted a 1:1 plan to
allow for ELPAC testing to take place for students needing the Summative ELPAC Assessment and is conducting 1:1 assessment sessions
to students whose parents are comfortable with this format.

The special education department created a plan for individual in-person assessment for special education eligibility, and has ordered the
necessary PPE and other supplies to ensure the health and safety of students and staff. The plan reflects collaboration with the local SELPA,
with guidance provided by the Association of School Psychologists, as well as the public health department and legal counsel. Within the
plan is specific protocol to be followed by staff and families, including a symptom checklist for each student, a parent letter explaining the
process and potential risks, and transportation options to access the site where assessments will be done.

Once in-person assessments are underway, the provision of in-person services/instruction by school site will follow. The special education
department has a plan to begin in-person learning for individual students and small cohorts of students.Our priority is students with
significant disabilities who are experiencing the most difficulty engaging in distance learning who can participate safely during in-person
instruction. This plan addresses significant learning loss and is based on the guidance from the State of California. The plan will also
incorporate the CDPH guidance The special education department has created a plan for individual in-person assessment and has ordered
the necessary supplies to ensure the health and safety of students and staff. The plan reflects collaboration with the local SELPA and
guidance provided by the Association of School Psychologists, as well as the public health departments and legal counsel. Once in-person
assessments are underway, a plan for in-person services by school site will follow.

To address the needs of homeless and foster youth experiencing significant learning loss due to school closure, the district has reached out
earlier than usual to our county, homeless shelters, and other organizations to identify our Foster Youth as well as homeless. Next, our site
liaisons and outreach consultants continue to reach out to the families at each site to support them as needed. Our district Foster Youth
liaison and our district homeless liaison then communicate to district administration to share the needs of our families. Families are able to
ask for support through a survey, electronic questionnaire, email, or phone contact with each site. An example, whether our students are in
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full distance learning or as we move to a hybrid model, include assistance receiving meals, transportation to and from school, school
supplies, clothing, medical support, and camping supplies. Another focus our district has had is increased communication. Typically, our
staff will fill out a progress report twice a semester. Starting this year all liaisons and outreach consultants will be filling one out every 4
weeks to ensure our families are being supported. Before the beginning of the school year, the homeless liaison worked two additional days
to provide support to families. The services for Foster Youth has been covered by the district’s foster youth liaison, outreach consultants, and
home/school liaisons.

Students will be identified, based upon their individual needs and circumstances, to be prioritized for returning to campus once it is deemed
safe to do so. Students who have intensive reading and math needs, require specific intervention or services, are in need of a safe learning
environment or are not progressing in the digital learning environment and are identified as at-risk to greater learning-loss will be offered in-
person instruction before the general population returns to campus. Student data will drive discussions with parents and help each site
develop a priority list when re-opening is an option available in the district.

At the governing board meeting held on October 13, 2020 the governing board voted to authorize the District to plan towards reopening for in
person learning to all willing participants on January 11, 2021 for elementary schools and January 25, 2021 for secondary students with a
subsequent vote to affirm reopening in late December or early January. The District is currently polling parents to determine how many
students will return to in person learning vs remaining on remote learning options. Once those numbers are determined, the District will work
with LFT and CSEA to determine how many staff will be returning. If possible, the District would like to have 5 day a week in person
instruction, but a hybrid model may be required, depending upon available staff to student ratio.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description Total Funds Contributing

Provide Personal Protection Equipment to Teachers and School Staff, including face masks, $680,209 Yes
face shields, gloves, foggers, hand sanitizer and increased cleaning equipment staff to
school sites and district facilities.

Provide face masks, face shields and hand sanitizer to students. $131,600.00 Yes
Provide 1:1 Chromebook at 3-12th grade, 1:1 iPads at K-2, increase internet bandwidth to the $1,495,000 No

entire District, and upgrade switches, routers and access points district wide.
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Description Total Funds Contributing

Increase bus routes to allow distancing, as outlined in the Lompoc Unified District Safety $394,141.00 Yes
Protocols, submitted to the Santa Barbara County Department of Health, when students are
able to attend in-person hybrid instruction.

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

The district will begin the 2020-2021 school year with 100% distance learning. A standardized schedule for instruction was developed with
the elementary and secondary school teams. We will continue to monitor the recommendations from Santa Barbara County Public Health.
Ideally we will be able to return to the traditional model of schooling, with students attending daily. However, safety will remain our top priority
and will be how we determine when to return to the traditional model of schooling. We are hopeful to transition to a hybrid model when it is
safe to do so and ultimately back to the traditional model. However, we may have to toggle between remote, hybrid, etc depending on case
numbers in order to ensure student and staff safety.

Distance learning is provided live through Zoom and Google Meets. Distance learning participation is expected daily for students who do not
participate in the on-campus instructional program. Students in transitional kindergarten and kindergarten receive live instruction for 160
minutes each day and complete assignments for an additional 20 minutes. Students in grades 1-3 receive distance learning instruction live
for 200 minutes daily and are expected to complete a minimum of 30 minutes of work-tasks independently. Students in grades 4-6 receive
distance learning instruction live for 200 minutes and are expected to complete a minimum of 40 minutes of work production independently.
Students in grades 7-12 receive live distance learning instruction for 180 minutes daily and are expected to complete 50 minutes of project
focused learning each day.

Students in special education will receive instruction during distance learning that best meets the individual needs of the student. For
students that are unable to engage for long periods of time in virtual learning on the Zoom, Google Meets, Google Classroom systems,
physical materials are developed by the teacher and provided to the parent/guardian. Teachers are communicating with the parent/guardian
at least weekly (and more often for students that are not engaged in distance learning) to offer support. Resource support will consist of
utilizing the instructional materials from the general education classroom and teacher adaptations according to the needs of the individual
students.
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When in person /hybrid instruction resumes, students in grades 1-12 are offered in person instruction two days each week for 240 minutes
and attend with a Monday/Tuesday or Thursday/Friday cohort. Distance learning is provided on the weekdays students do not receive in
person instruction, following the adopted LUSD 2020-2021 Calendar. English Learners, students with special needs, and students identified
as far below grade level in English Language Arts are offered an additional day of in person, small group instruction each Wednesday.

The LUSD COVID Action Plan can be found on the Lompoc Unified School District Website at https://www.lusd.org/covid-19-resources.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

Teachers, classified and site administrative staff have connected with families and assessed each student's access to devices and
connectivity. Chromebook distribution took place over the course of several weeks. The district has enough Chromebooks for every student
in LUSD to utilize a district device. The Director of Information Technology is overseeing the distribution of hot spots to students in need
once the devices arrive in the district., working directly with site principals to ensure students in need receive devices and support. The
Lompoc Unified School District did work with Verizon and Charter to connect LUSD families to free or reduced internet plans. Bandwidth in
Lompoc is limited due to infrastructure. The need for hot spots and additional devices will be monitored and resources appropriated to
ensure connectivity and access to distance learning.

Lompoc Unified School District shut down in person education on March 13, 2020. At that time most believed the in person school closure
would last between 2 and 4 weeks. Several sites began distributing Chromebooks immediately, while other sites relied upon work packets
and independent study materials to keep students progressing. However, when it became apparent that the closures would persist, all sites
in the District distributed Chromebooks to any student that required one to participate. By April 6, all sites were conducting some form of
distance learning using Zoom, Google Meet, or other platforms. The District distributed more than 6,000 Chromebooks to students so they
could participate in distance learning. The District also created a new website for families to get assistance with materials, tech support, and
internet services. While the District had not distributed wifi hotspots for the 2019-2020 school year, District staff did provide bilingual support
to assist families in signing up for Comcast Xfinity and Comcast Internet Essentials which were both free to Lompoc residents for 90 days.
For the small percentage of students who lived remotely and had no access to the internet through Comcast or cellular data, the District sites
continued to provide independent study materials and phone support to continue learning for students.

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

The LUSD Attendance Policy was updated to ensure the district was able to assess pupil progress through live contacts and synchronous
instruction.
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The Attendance Policy steps are as follows:

Teachers will take attendance each morning/period using Q.

Students will be required to have their video on during Zoom sessions the entire time.

If a student/family is not comfortable or refuses to have the video on, the teacher will contact the student/family.
If a student leaves early or arrives late, the teacher will adjust the attendance in Q.

Teachers will continue to sign the weekly verification report and submit to the office for auditing purposes. Alternative ways of verifying
attendance through a waiver is being discussed and activated on for this year and after.

Attendance is determined through student participation for synchronous (live instruction) and asynchronous instruction (students learning the
same material at different times and locations by showing evidence of participation or handing in work).

Besides teachers taking attendance, they are also completing an engagement module in Q to document weekly engagement as required.
The purpose of attendance is defined as:
1.Participating in education on a regular basis
2.Maintain flow of curriculum, building blocks
3.Monitor safety and well-being of students
4 .Provide necessary supports of academic, social, emotional, and physical needs
5.Following Compulsory Education laws
District attendance codes were designed to document participation and the time value of pupil work. Coding using the guidelines below will
be the means by which LUSD measures participation and the time value of pupil work.
¢ Present/Engaged: Student either participates in the zoom session or shows evidence of participation.
¢ Present/Not Engaged: student logs on to zoom but video is off and does not show evidence of participation.
e Absent/ Not Engaged: student does not participate in zoom session or no evidence of participation.

Asynchronous: Students are not in a zoom session but are learning the same material at different times and locations by showing
evidence of participation or handing in assigned work.
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e All other previous codes are also still available.

Student work will be measured through a combination of participation and work completion in both live Zoom sessions, Google classroom
(and other platform) assignments, as well as asynchronous work.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

Staff development was provided to all new staff August 3-6, 2020, prior to the official return to work date. August 13, 14, 19, and 26th
,professional development sessions focused on providing engaging content in a digital environment was provided to all LUSD certificated
staff. All training and staff development sessions were conducted remotely and will continue to be provided in a remote format. The District
has redesigned the LUSD website with updated instructional resources for parents, staff, students and the community. The District acquired
licensed Zoom accounts for teachers and will use this, in addition to Google Classroom, for instruction and attendance accounting.

Staff development for special education staff will utilize the same days and formats as with all staff; however, specific training will be
conducted related to the needs of special education where resources will be provided. Topics of training to date have included: Special
Education and Distance Learning, Assessments during Distance Learning, Paraeducators and Distance Learning, and Updates to the
Distance Learning Plan. Principals will be provided training by the special education Coordinators monthly to address current topics and
plans. Ongoing training for special education teachers will be held monthly by the Program.

Every Wednesday, teachers have opportunities to participate in live PD or to view recorded sessions that are housed in a Distance Learning
Resources Google Classroom. Additionally, elementary sites have a common monthly minimum day where all teachers participate in
professional development. This year our focus is on research based instructional routines and practices that increase literacy skills, and in
how it may look in various learning environments.

The District held a professional development work day on October 30, 2020. The majority of the instruction was designed to assist staff in
improving instruction both remotely and in person. Remind was offered District-wide to improve staff/parent communication. Pear Deck,
KAMI, and Ed Puzzle District licenses were purchased to give staff more tools to improve lesson planning, Alegra Joy Learning was
purchased and instructed to help staff increase literacy in TK - 1st grade, and Better Lessons PD assisted staff in improving the lesson
design and scope for both remote and in person instruction.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

Throughout the district, staff members from other departments are assisting Child Nutrition Services with the distribution of food. Noon
Aides, Para Educators, and drivers from the Transportation Department are helping pack, deliver, and serve food to students.
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The district's homeless liaison returned to work earlier than scheduled to start to reach out to families in need and support them in
preparation for distance learning.

The general roles and responsibilities of staff members in Special Education have not changed; however, within their roles there are changes
to working conditions. Teachers are engaged in distance learning and will be engaged in hybrid learning when in-person instruction resumes.
Assessments will be conducted with personal protection equipment or virtually, as possible. Coordinators and Program Specialists are
engaged in additional training for staff. Paraeducators are utilized for parent contacts about distance learning details.

Noon duty aides will help with the supervision of the students participating in the ASES full day programming. Their duties include: assisting
with screening students upon arrival; supervision of students during PE/activity times; helping with delivery of food to the classrooms; and
assisting ASES staff during student pick up.

The Superintendent and Deputy Superintendent of Education Services and Human Resources had significant changes in their job duties,
including becoming the leads in policy and plan development in conjunction with the Santa Barbara County Department of Health, leading
community resource plan development, and seeking resources outside the educational community. Maintenance staff continue to focus on
routine repair work orders generated by site staff. Up until COVID, as a maintenance person’s repair work orders reach the bottom, then
they are asked to complete their “upgrade” type work orders. If there were a change for these staff, it would be in prioritization of some
upgrade type work orders to install PPE at our school sites, ahead of those routine repair work orders that have always come first. As
examples, some of those upgrade work orders include washer and dryer installs for mask laundering, hand-sanitizer pump installs in
classrooms and other areas, plexiglass desk shield installations in those areas where large numbers of the public or other staff are expected
to line up in front of a staff person’s desk.

Grounds staff continue to focus on routine maintenance and upkeep of our outdoor areas with the goal of mowing, edging, and blowing once
per week.

Custodial staff continue to clean and sanitize our indoor facilities such as classrooms, offices, and restrooms. For approximately 20 years,
LUSD custodians have sanitized frequently touched surfaces with an EPA registered sanitizer. If there were a change in roles with our
custodians, it would be in the fact that these staff are now performing a more rigorous surface sanitizing on a daily basis, and have been
trained in other methods of applying those sanitizers (i.e. fogger application). An example of more rigorous would be sanitizing the light
switches and door handles, where prior to COVID, these staff focused their sanitizing on only desk and sink fixtures. Secondly, when the
hybrid model is implemented, custodial staff will be sanitizing frequently touched surfaces more than once per day, during each cohort break
before a new group of students enters the classroom, and as always, at the end of the day. Although the role hasn’t changed, the frequency
of performance has been increased in this scenario.
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Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

The district has reached out earlier than usual to our county, homeless shelters, and other organizations to identify our Foster Youth as well
as homeless. Next, our site liaisons and outreach consultants continue to reach out to the families at each site to support them as needed.
For example, we wanted to offer spaces in our full day ASES programming for our homeless/foster youth first, before the program filled up.
We also have ordered hotspots for our homeless shelter to provide greater connectivity for students residing there. Our district Foster Youth
liaison and our district homeless liaison then communicate to district administration to share the needs of our families. Families are able to
ask for support through a survey, electronic questionnaire, email, or phone contact with each site. An example, whether our students are in
full distance learning or as we move to a hybrid model, include assistance receiving meals, transportation to and from school, school
supplies, clothing, medical support, and camping supplies. Another focus our district has had is increased communication. Typically, our
staff will fill out a progress report twice a semester. Starting this year all liaisons and outreach consultants will be filling one out every 4
weeks to ensure our families are being supported.

To support our EL learners, additional Professional development regarding EL instruction was held prior to the start of the school year and
will also be ongoing. For example, some sessions have included how to infuse ELD into all content areas and understanding the difference
between designated and integrated ELD instruction. We have also built in additional teacher planning, PD, and collaboration time to our
Wednesday schedule.

Students in special education will receive instruction during distance learning in a manner that best meets the individual needs of the student.
Students who have specialized academic instruction through the RSP-level program will have access to the level of services as specified on
their IEP. Instructional materials, adapted as needed from the general education program, will be utilized. As well, students who have related
services (e.g. speech/language, adapted P.E.) will also have access to the level of services as specified on their IEP. Services will be
provided through both synchronous live interaction and access to asynchronous activities and instruction through the Google Classroom
platform. For students whose more significant disabilities keep them from engaging for extended periods of time in virtual live interaction
instruction, the students’ providers will collaborate with parents on plans for the provision of both asynchronous instruction (e.g. access to
providers’ Google Classroom which contain pre-recorded videos and other activities), and/or individualized goal-based physical materials and
packets which are developed by the special education service providers and given to the parent. In addition, the providers are guiding
parents with strategies to enable these students to engage in live interaction with their teachers and peers in smaller segments, while trying
to build tolerance for longer periods of time. Teachers are communicating with parents through a variety of means at least weekly (and more
often for students that are not engaged in distance learning) to offer support. The district's behavior specialists are developing a series of
training sessions specifically for parents regarding evidence-based strategies to assist with student engagement and managing more
challenging behaviors.

The district is also partnering with Orenda Education (formerly Principal’s Exchange), a thought partner for districts and schools seeking
innovative, practical, and effective solutions that accelerate learning and achievement. Orenda will assist LUSD in completing an Equity
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Study to serve as a baseline study to help school and district leaders understand the systems and conditions that are producing current
student outcomes, particularly for the most vulnerable students. The study informs an action plan that maximizes results for students.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]

Description
Professional Development and Intervention services, software, and curriculum

The District purchased and distributed 250 Verizon WIFI hotspots to families throughout the
city of Lompoc and surrounding areas.

The District is engaging in a public/private partnership to add a WIFI mesh network for the
entire District that would provide free internet service for all families.

New laptops for staff, to allow additional teachers, instructional assistants, and other staff to
participate in and provide distance learning.

Document Camera's to allow teachers to improve Zoom learning experience.

Headphones and blue blocking glasses to improve student experiences with distance
learning.

Additional Instructional Materials and Interventions

2020-21 Learning Continuity and Attendance Plan for Lompoc Unified School District

Total Funds
$748,088.00

$68,500.00

unknown.

$222,842.00

$31,820.25

$148,971.25

$633,093.00

Contributing
Yes

Yes

Yes

Yes

Yes

Yes
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Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

Learning loss will be measured and monitored for all students in grades 4-12 will be assessed using the STAR English Language Arts and
math assessments in August 2020. These results will be compared to STAR English Language Arts and math assessments administered
prior to school closure in February 2020. DIBELS fluency, phonics and school site assessment comparisons will be used to measure and
monitor learning in English Language Arts and math in grades 1-3.

Teachers are following the LUSD Assessment Calendar to administer benchmark assessments and measure progress (these benchmarks
include standardized tests such as STAR, Smarter Balanced Interim Assessments along with common summative and formative
assessments designed by PLC/grade level/department teams). LUSD will also administer the ELPAC for English language learners and all
students in Grades 3-8 and 11 will be administered the CAASPP assessments in Spring 2021.

Students in special education will be one of the priority groups for in-person assessment and learning as described above. As the district
considers implementing additional instructional days for students with learning loss, special education will plan to provide opportunities to
students for additional learning opportunities, which may include Saturday school, school during scheduled breaks and Extended School

Year.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

Leadership teams, alongside site principals, are working together to administer common formative assessments in reading to provide
immediate data regarding student levels, as well as to progress monitor throughout the year.These benchmarks will serve as an indicator of
student growth and will quickly identify students needing intervention.

The district will utilize benchmark assessments (STAR) in English Language Arts and math to determine the effectiveness of the supports
implemented for English learners, low-income, foster and homeless youth, and students with exceptional needs. Some students will receive
alternative assessments based on their individual education plans.

Using this data as a launching point, schools will identify students, particularly EL and foster/homeless students who need extra support.To

minimize learning loss, small group instructional time has been built into the daily schedule. Additionally, the district has also hired more
teachers to be available from 3-8 p.m. to provide instructional support/tutoring in all content areas. Students and families can access these
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teachers to review material, or to clarify understanding. Parents can also use these educators to answer questions regarding the content or
how to access materials.

The district is currently gathering interest from families and may offer a winter 2020-21 intersession to meet the specific needs of low income
students, English learners, students with exceptional needs.

The district is partnering with Gateway Educational Services to provide 20 African American/Black students in 3rd-6th grade with support to
meet grade level standards. The students will be participating in after school tutoring either in person or via distance learning. Parents will
also receive support from Gateway to assist with advocacy and community outreach. Students will be given assessments and progress will
be monitored during the 80 hours / 6 months of participation set to begin in January 2021. This partnership is at no cost to the school district.

The District recognizes that during remote learning, whether it is during Distance Learning or Hybrid Learning, students and families are in
need of additional supports outside of the school day that they would not normally require. In order to assist our families and our teachers
the LUSD will hire 2 additional teachers who will teach during after-school hours for a total of five (5) hours. Their hours will begin during our
traditional teacher’s preparation time, approximately 2:00 to allow them to collaborate with the student(s) school day teachers to better
understand classroom and assignment expectations. Students will be provided the appropriate log-in credentials so they can access the
teachers on an as-needed basis. The duties of the after-school teacher tutor will be similar to those of a traditional teacher, with the
exception of assigning grades. The positions are posted on EdJoin and we are hopeful to have them hired and ready to start early in the
school year.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

The district will utilize benchmark assessments (STAR) in English Language Arts and math to determine the effectiveness of the supports
implemented for English learners, low-income, foster and homeless youth, and students with exceptional needs.

To assist our Foster and Homeless population, we will be providing connectivity hot spots to the shelter. Additionally, our site liaisons
reached out to all homeless and foster youth to offer them spaces in our full day ASES programming.

Literacy Specialists will measure the progress of the first through third grade students identified as meeting criteria for intensive level support
and will evaluate student progress using a range of reading assessments from the Wonders Assessment Guide. The results will be reported
to the classroom teacher, site administrator and shared with parents. Student receiving special education services will assess progress
through the monitoring of individual student IEP goals, in addition to STAR data comparison for students in grades 4-12.

Two additional teachers were hired to provide academic support for students and families from 2-8 p.m. nightly. This additional learning time

is meant to help reduce the learning loss of pupils. Another measure implemented by the district is the hiring of teachers to instruct Saturday
School. Students can use both the after school instruction, as well as the Saturday school assistance, to review content and to receive
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assistance in any subject matter. Families suggested this type of support (in the evenings and/or weekends), so that they could be present to
understand the expectations for their students.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description Total Funds Contributing

Renaissance Place STAR Reading, Common formative assessment development, Interim $436,950.00 Yes
Assessment Block Training, and Math Assessment developement

Development of Reading Focused TK-6 professional development $75,000.00 Yes
CORE Reading Training for Literacy Specialists $3,500.00 Yes
Two full time support teachers(evenings) $159,190 Yes

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of

COVID-19 on the school community.]

To support the mental health and social and emotional well-being of pupils, the District has established a goal of student connectivity and will
be implementing a number of activities to increase connectivity. Teachers were provided professional development in social emotional
learning during the PD days before the school year began and will be provided follow up training on Wednesday PD days. The District is
seeking a contract for social emotional support for families in the afternoons and hiring a school counselor to support social emotional
learning across the district. LUSD continues to contract with agencies through district and grant funds to provide social-emotional support to
students and families through the sites. The Lompoc Unified School District collaborates with the agencies to ensure that the services
provided will address trauma and the other social-emotional impacts of COVID-19.
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Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

LUSD school sites are using a standard district-wide multi-tiered system of support matrix to use to re-engage students. Each site has added
their own site related resources/interventions for each tier. Below is the list provided which also includes our Truancy steps and
interventions:

Tier 1 Supports:

Each site will provide some of the following support for students that are absent for all or part of a school day:
Teacher reaches out to student/family

Automated calling system calls out

Update contact information (cell phone, email, message number)

Technology support (equipment, connectivity)

Engagement strategies (connecting families with school site, teachers)

Document all strategies provided by site

Live or pre-recorded lessons may be available

Each site will review attendance records on Monday for the previous week and identify students/families that need additional
support/resources

Social Emotional Learning in classrooms (i.e. Second Step, mindfulness, yoga)

Parent engagement for Social Emotional Learning and academic support

Tier 2 Supports:

Each site will review student engagement records for the previous week on Monday to identify students who were absent at least 2 days that
need Tier 2 support/resources. Additional support/resources may include Tier 1 supports and the following:

School site interventions/teams

Student engagement groups

Second Step or Social Emotional Learning small-group intervention
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Family support--parent conferences, liaison support

Education support

Small group support

Letters sent home to families at or after the 3rd and 5th absence
ASM meetings scheduled with parents at or after the 5th absence

Tier 3 Supports:

Each site will review student engagement records for the previous week on Monday to identify students who have missed 3 school days or
60% of instruction that need Tier 3 support/resources. Additional support/resources may include Tier 1 and Tier 2 supports and the following:
Mental health referral, school-based counseling

Family Support--parenting classes, referral to outside agencies for case management or counseling

Letters sent home to families at or after the 8th and the 11th absence

AM meetings scheduled with parents at or after the 8th absence

School Attendance and Review Board meetings scheduled with parents at or after the 11th absence

Connections to community resources through School Attendance and Review Board

An additional counselor was added to address student and family needs. The counselor will be available to provide families assistance with
academics, finding resources, and to assist with any social emotional concerns. The Counselor is hosting after school sessions that focus on
self awareness, self management, relationships, and decision making for elementary, middle school and high school students. Our adult
education program is also providing ongoing parent academies, in both English and Spanish to assist parents in understanding distance
learning.

Additional support to parents in English and Spanish is available through the home/school liaisons assigned to each school site. The liaisons
work with the families daily to ensure access to the tiers of support available for student engagement. In addition, sites are using check in
surveys to ensure students and parents have the opportunity to communicate about their needs. Site administrators and MTSS team
members can then follow up to provide support.

If parents cannot log in or access tech at all, Adult Education is offering in person office hours (1:1 and by appointment) to support those
families.

School Nutrition
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[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

Lompoc Unified School District will be distributing meals on Mondays, Wednesdays and Fridays from 11:00 AM-1:00 PM. Students are
welcome to pick up from any school site. They are offered breakfast and lunch for all 5 days of the week. The program is operating under
the Summer Food Service Program (SFSP), which permits all children 18 and under to pick up meals, free of charge. The Summer Food
Service Program is a federally-funded, state administered program. Student meal eligibility is not in effect under SFSP and all reimbursable
meals are claimed at a set reimbursement rate of $2.3750 per breakfast and $4.1525 per lunch. School Nutrition Programs are only
reimbursed for serving meals that meet USDA standards and are approved by the California Department of Education. Child Nutrition
Services has revised the meal counting and claiming procedures for program integrity while operating under SFSP. The meals served under
SFSP are the primary source of revenue for Fund 13. The LEA has communicated meal service details through district-wide mailing, phone
calls, the website, and social media. All menus have been planned in accordance with the USDA nutrition guidelines and the Healthy,
Hunger-Free Kids Act.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section Description Total Funds Contributing
Pupil Learning Loss (Pupil Hire two staff and a principal to provide after school instruction $278,000.00 Yes
Learning Loss Strategies) to foster and homeless youth, second language learners, low

income students and students struggling with distance
learning assignements.

Distance Learning Program | Purchase online digital curriculum for 7th and 8th grade $118,000.00 Yes
(Continuity of Instruction) science instruction, TK-12 reading software,LHS Newslea

digital curriculum for English Language Arts, science, social

studies, and social emotional curriculum, 9-12 Reading

Support Software and dual language digital curriculum.

Mental Health and Social and | Hired additional school psychologist $77,597.71 Yes
Emotional Well-Being
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Section Description

Mental Health and Social and |Mental Health Student Support materials and interventions
Emotional Well-Being

Mental Health and Social and | 1.0 FTE Secondary Counselor and CHS, LHS counseling
Emotional Well-Being services

Distance Learning Program | Hiring of three additional 1.0 FTE teachers
(Continuity of Instruction)

Pupil Learning Loss Additional ASES Sites and Additional ASES time/days

School Nutrition Additional funds to support school nutrition

Total Funds
$60,821.75

$131,698.32

$181,608.21

TBD

$207,567.24

Contributing

Yes

Yes

Yes

Yes

Yes

Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students

Percentage to Increase or Improve Services
Income students

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-

29.87% 6,166,732.41

Required Descriptions
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[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

The needs of foster youth, English Learners and low income students were of first consideration when structuring the programs put into
place to meet the needs of students most at-risk for learning loss. There are 92 Foster Youth, 546 Homeless Youth and 1,379 English
Learners in the Lompoc Unified School District. ASES programs opened at Fillmore, La Canada, Hapgood, Clarence Ruth, and La Honda
Elementary Schools. Slots for foster and homeless youth were given first priority, grades K-6. The ASES staff offer a structured, safe
environment for student learning and after-school learning enrichment activities each Monday, Tuesday, Thursday and Friday.

English learners require a full year of English language development. English language support courses are built into the 2020-2021
secondary master schedules for middle and high school students. The elementary hybrid and remote teaching schedules included
designated ELD. ELPAC summative testing is structured to first test students in grades 9-12, in an effort to assess and, when appropriate,
redesignate students meeting District criteria. This is important in ensuring those who may be redesignated are given the opportunity to
take additional elective or content courses, ensuring equity and access to a wide range of curricular options. Common formative
assessments will give us diagnostic information regarding potential learning loss. The use of benchmark testing throughout the year,
coupled with an analysis of attendance and grades, will provide insight as to the effectiveness of these measures. It will also guide us in
providing additional supports for these students.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

To assist our Foster and Homeless population, we are providing connectivity hotspots to the local homeless shelter. Additionally, our site
liaisons are contacting all homeless and foster youth and offering those students spaces in our full day ASES program for students in grades
TK-6. The ASES full day program is held at Fillmore Elementary, Clarence Ruth Elementary, La Canada Elementary, Hapgood Elementary,
and La Honda Elementary schools four days each week. School meals are available to all qualifying students, providing breakfast and lunch
for the five-day school week to all interested students. Foster youth, English learners and low income students have first priority during the
after-hours instructional offerings provided by two certificated teachers, provided from 3 p.m. to 8 p.m. five days each week. The teachers
are bilingual and available to support all students in grade level content. If a student is taking an accelerated course and needs additional
assistance, the after-hours teachers will communicate directly with the student's high school content teacher.
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Jeach + learn - Succeed
LoMPOC UNIFIED
SCHOOL DISTRICT

2020-21 Every Student Succeeds Act
Comprehensive Support and Improvement Prompts Form

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Lompoc Unified School District

Trevor McDonald
Superintendent

mcdonald.trevor@lusd.org
(805) 742-3300

Schools Identification

Please list the school(s) in the LEA that are eligible for Comprehensive Support and Improvement (CSl).

Lompoc Valley Middle School
Maple High School

2020-21 ESSA Comprehensive Support and Improvement Prompts Form

Lompoc Unified School District

Page 1 of 2


http://www.doc-tracking.com/screenshots/20CSIPrompts/instructions.htm#GeneralInformation
http://www.doc-tracking.com/screenshots/20CSIPrompts/instructions.htm#GeneralInformation
http://www.doc-tracking.com/screenshots/20CSIPrompts/instructions.htm#GeneralInformation
http://www.doc-tracking.com/screenshots/20CSIPrompts/instructions.htm#SchoolIdentification

Support for Identified Schools
Please describe how the LEA has or will support its eligible schools in developing CSI plans.

The previous Director of Common Core and Innovation met with site administrators from both identified sites in the late spring to begin
developing a needs assessment. The new Coordinator of Education Services followed up with a meeting to review the need assessment,
CSl indicators, Dashboard data, past goals/actions, and current status. The Coordinator will assist both sites in analyzing Dashboard data,
survey data from the needs assessment, brainstorming action items (materials, resources, supports), and finalizing the plan and budget
allocations. Both sites are collecting more information from their teachers, staff, parents, and students through surveys. The Coordinator will
also review each site's SPSA plan and other data such as California Healthy Kids Survey, CAASPP data, Benchmark data, and stakeholder
input to support the site in plan development. The Coordinator will support the schools by taking the lead with budget allocations,
documentation, and reporting. Both sites completed a detailed needs assessment where staff ranked the school’s effectiveness in several
areas such information and analysis, student achievement, quality planning, professional development, leadership, partner engagement, and
continuous improvement. The Coordinator will assist the principal in analyzing this data and using it to inform the CSI plan and goal areas.

Monitoring and Evaluating Effectiveness

Please describe how the LEA will monitor and evaluate the implementation and effectiveness of the plan to support student and school
improvement.

The Coordinator will meet with each site administrator at least three times annually to review the plan including goal areas, action items,
budget allocations, and progress on goals. The Coordinator will assist with progress monitoring by reviewing the alignment of CSl and SPSA
goals, mid-year survey feedback, progress on benchmarks, changes in students’ feeling of connectedness, parent engagement, attendance
rates, suspension rates, and graduation rates. The Coordinator will assist the school in developing mid year and end of year survey or
progress monitoring tools to assess the effectiveness of the plan to support school improvement. For example, the Coordinator will
encourage the site administrator to give staff an opportunity to provide mid year feedback (similar to the beginning of the year needs
assessment) to determine progress and make adjustments to the plan for the remaining months of the school year.
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Distance Learning only option is not impacted by phases.

Phases will be regularly re-evaluated




Phase 1 Elementary Schedule

Please reference the following pages for
elementary schedules. Please note that each
grade level has a unique schedule with slight

variations.




Please note- there is a UNIGUE schedule for each grade level Subjects remain the same, but fime/ocrder of the subject varies to allow for support shaff fo assist.
TK/K Jump Start 8/17/20 - 9/4/20

o _ B

10:30 - 11:00




Lunch 11:30-12:30

Stretch break/PE 12:30-1:00
PE will be 2x per waek for 30
i

[Leia/MyOn, atc.)

Teacher Prep 1:30-2:00

Lunch 11:30-12:30

Stretch break/PE 12:30-1.00
PE will be 2x per week for 30
min

Independeant
work/supplermenial programs
[Lenda/MyOn, atc.)

Teacher Prep 1:30-3:00

Lunch 11;30-12:30
Stretch breok/PE 12:30-1.00
PE will be 2x per week for 30 min

Independeant

work/supplemeniol programs
(Lenda/myOn, atc.]

Teacher Prep 1:30-3:00

Lunch 11:30-12:30
Stretch break/PE 12:30-1:00
PE will be 2x per week for 30 min




Recess OR PE
(Each class will be scheduled 2x/week for PE)

Teacher Prep fime for Non-PE teacher

Professional Development for
teachers/

PLC firme 10:30-12:30
Siudent independent work
10:30-12:00

11:30-12:30

Independent Reading/ IndependeniiReoading TEACHER PREP Independent Reading/ Independenit Reading/
MyOn/AR MyOn/AR 1:00-3:00 MyOn/AR MyOn/aR

Complete closywork Complete closywork
assgnments asignments
Teacher Prap Time Teocher Prep Tirme




B:00 815

B:15- %15

Lunch [30 minutes) &
12:00- 12:30 Recess OR PE [30

minutes
(Each class will be scheduled
Ix/week for PE)

Teacher Prep fior Non- PE

Lunch [30 minutes)

Student independent work
10:30-12:00

Professional Development for
teachers/
PLC fime 10:30-12:30

TEACHER LUMCH 12:30-1:00

Lunch [30 minutes) &

11:30- 12:00 Recess OR PE [30
minutes)

(Each class will be scheduled
2x/week for PE)

Teacher Prep fior Mon-PE
Teacher

Lumich [30 minutes)
& 11:30- 12:00 Recess OR PE (30 minutes)
(Eoch class will be scheduled 2x/weelk for PE)

Teacher Prep for Mon-PE
teacher




Recass OR PE
(BEach class will be scheduled
PE)

I /week for
Teacher Prep for Non PE- teacher

10:00-10:30
Professional Development for
teachers/

PLC fime 10:30-12:30

11:30-12:30 TEACHER PREF
1:00-3:00

10:30 - 11200

MyOn/AR My On/AR MyOn/AR MyOn/AR

Complete closswork asignmaents
Teacher Prep Time




F45-10:15

10:15-10:45 Smock break, stretch OR PE Smock break, siretch OR PE Smock break, siretch OR PE Snock break, sirelch OR PE
(Each class will be scheduled (Each class will be scheduled (Each class will be scheduled (Each class will be scheduled
3x/week for PE) 3x/week for PE) Ax/week for PE) 3x/week for PE)

Teacher Prep for Mon-PE teacher Teocher Prep for Non-PE Teacher Prep for Non-PE teacher Teacher Prep for Non-PE feacher
teacher

10:45 - 11:45 Professional Development for
teachers/
PLC fime 10:30-12:30

TEACHER PREP
1:00-3:00

15- Independent Reading/ IndependentReading Independent Reading/ independent Reading/
MyOn/AR MyOn/AR MyCn/AR MyOnjaR

Complate closswork asignments Complate closswark asigni Complete closswaork asignments Complete closswork asignments
Taochaer Prep Time Teocher Prep Time Teocher Prep Time Teocher Prep Time




00 215

81515

Break, stretch OR PE (Boch class Break, stretch OR PE (Boch Professional Developmeant Break, stretch OR PE (Eoch closs will be | Break. sretch OR PE (Boch class will
will be scheduled lx/week for teachars/ scheduled 3x/week for PE) be scheduled 3x/week for FE)

PLC firme 10:30-12:30
Teacher Prep for Mon-PE teacher Teacher Prep for Mon-PE feacher Teacher Prep for Hon-PE teacher

teacher
el N S (e

TEACHER PREP
1:00-3:00

A
MyOn/AR MyOn/AR MyOn/AR MyOn/AR

2:15-2:45

Complete classwork amsigrments Compisie clossork ouignmant Complete closswork amigrments Complete closswork amigrments
Teacher Prep Time
Teacher Prep Time Teacher Prep Time Teacher Prep Time



800215

B15 %15

o -- -

teachers,
PLC firme 10:30-12:30

ww
Nh'Oru'

TEACHER PREP
1:00-3:00

1:15-1:45

2:15-2:45

Complete closswork asignments
Teacher Prep




Gui for Core | -hedul
Teachers should pull small groups for at least 2 hours daily to differentiate instruction and address leaming loss.

Morning Meeting Axjweek Opportunity to build student relatiorships to reinforce the purpose of welcome.

Set expectations for day/review rdes/behavior goal of day.

Click HERE for alesson template developed based on a 30 min lesson. It can ecsily be modified.
Classroom Mgt needs to be taught throughout the day from day 1 - day 20.

Brain breaks are key - See the lesson template abowvell

Foundctional Axfweek All students need daily work to leam how to decode, read fluently, comprehend text, and wiite effectively. Teachers and
Literacy OR Math paraeducators/tutors provide daily, small group instruction. Example:
(small groups) A - work with Teacher (20min)

B - work with para/other support orindep (20 min)
C - work independently on foundational skills {alone or partrers)
D - work independently on foundational skills (alone or partners)

For those students working independently:

Click HERE to watch just the beginning of this excellent lesson on problemn solving. Teacher i o K teacher, but this would work with any level TK-12 during
independent work fime using ¢ recorded lesson,

liustrafive Math Distance Resources:

This is o doable way for K-8 feachers to include rich math problem solving discussion in math lessors synchronaols or asynchronous). Leveled prompts are
included with each image.

Click on the grade level fo access the slides:

K-5

&8

Small group work and independent work reeds to be STANDARDS BASED.

ELA Daily ELA instruction should be anchered in the adopted curiculum and instructional routines. Teachers will provide whole class instruction
daily, in addition to small group instruction. In all setfings, teachers will incorporate reading strategies such as multiple readings and
building vocabulary knowledge. To extend learning, students should also engage independent reading and wiiting each day and
receive regular feedback from the teacher.

ELD Daily 30 minutes of Designated ELD Instruction will be taught to English Leamers, as well as infegrated ELD through core conlent areas.
Studentis will be grouped by grade level and ability. Grade level teachers will each have a level they teach during the same designated
time so that all students receive leveled instruction tailored to their needs.

Math Daily Math instruction will consist of daily teacher-led lessons that are aligned to grade level standards. Teachers will provide whole class
instruction daily, in addition to small group instruction. In all settings, teachers willincorporate proven strategies such as using visuals and
manipulafives, and engaging in number talks.

Science Mostly Teachers emphasize NGSS standards and integrate with literacy when possible. Students should engage in independent science
integrated leaming at least once a week and a teacher-directed lesson at least 2 times/week (for grades 3-6).

07/19/20 ]




Social Studies Integrated Social studies themes should be integrated into ELA whenever possible.

Physical 2x/week Daily exercise for every child with 2 structured P.E. lessons per week.
Education
(80 minutes per week in grades 4-6)

Music & Art 1-2x/week Arts themes should be integrated with academic content when possible.

Classroom Daily Teacher-led classroom circles, coupled with SEL lessons, to build community and allow teachers to check for unders
C"’C|e|5 & goals, objectives,and assignments or as an opportunity to integrate weekly academic content (e.g. science, art, cu
Socia

emot_ional Reflection - student academic & behavior reflection is key.

learning (SEL) SEL--Optimistic send off or something to look forward to or connect to tomorrow’s learning.

See below resources.

THREE SIGNATURE SEL PRACTICES
FOR THE CLASSROOM"
Creating the Canditions for Student Learning \

ey ey Teachers Want Clear Guidance in New Environment
WELCOMING RITUAL (3.98 mivmdwal ERAMFLES FROM THE CLASSRCOM
Activities for inclusian * By voe i b Transition to Remote Learning While Managing Student Weliness Overwhelming
PRitasi Openings. sstation sstery ard predcubany, | 3 S

BUpEOn corrBten By Bl woes, renlores Aone » Bevin & gres sech Do by reee
:"::#" l—::‘ -—.mh e [T T Expert Insights Highlight Four Key Themes for Educators During COVID-19
To be macceslul, tross sciiviies st be carshuly

s oot
gy fecieled. + aing eeecsenenn auls v Connect with students Individually Help students te connect with each other
== . Send a note to cheek In - Conslder using Zoom breakout
rooms for group discussions
PRAGCTICES P T - Send positive feedback to werk Jroup:
Academic integration, Sanse-Making, + Doememnsins for interaction. = Pair students to collaborate on
Tranaitions & Brain Bresks. e - Ask questions to Individual students . virtual assignments
Trngagng (racice s rmn-Compative SrEages DS W e & e (OO during synchronous dasses .
st Can fouter MEMONANDN. CUMS MUy SN0 | | Epsieity ik SEL shils brough = Set up virtual "coffee hours™ for
- - Glve shoutouts in weekly updates D students to Join
Ietersonaty i shaderd SEL S and B0 | o Tuew To Tou Puer: Shieg s
Dractce M wkis Peoughout T a3 =ane varea of e £t
Bk gy Frovie Deughtid WareScons s | e Caresis sed ' ‘
Spperevies o bran bresks Bal halp Plags kg agraeeerts we poLs wceeny
e rkarTon 103 gt My, Gacasas, | @ Brin Braes - $harsd 9 Suach Use optimistic language Maintain a trauma-informed lens
e e y o e M | gt s, s e - “When we come back next fall...” - Watch for disconnected students
_ - “When you're back playing In sports - Use Relationship Mapping to
OPTIMISTIC CLOSURE (36 mwnutes) | FXAMFLES FROM Tl CLASSROOW teams/musical ensembles” prioritize bullding connections
Forward Toien o
- "Who's looking forward to returning to - Assume that every student in

Provice tectonet chowam by havieg wsees | 5 Semeng | mame dey

# Someons | e ste e school lunches?* your class could be experiencing
afiect on a0 name sometieg Tt hes pramesdny
o 2 S 1 i e 2. trauma at this time
 poute way 10 MENArOS leaing. Can CoRnec st
wcheal et

of lockng forwand i GoTEg Deck. * B whe e Ul 1 T




3 Signature SEL Practices

Igg\ Welcoming/Inclusion Activities
0

= Open-ended community building a Scared
allows interactions that support
creating connections to one
another and the work

~ Mad

Q Engaging Practices Worried
Sense-Making, Transitions, Brain Breaks

Opportunities for individual reflection
and small group interaction with
dedicated time to think, share, and listen

Energy

Brain breaks: time to stand, stretch,
relax, and focus on readiness to learn

Sa d Ca l M Includes

Bullied Tl sre

Peaceful

Optimistic Closures
Reflections and Looking Forward
= May be reflective about the learning,

help identify next steps, or make
connections to one’s own work

Depressed

Pleasantness

Independent Daily This is an opportunity to update our teaching practices toward more effective outcomes inline with Governor Newsome's requirement for
Reading/MyOn more rigor. Addifionally. this is our chance to increase engagement by offering learning activifies that foster student:

-independence

-self efficacy

-voice

-choice

This could also be used as a 1:1 time for teachers to work with students on foundational skills such as high frequency words or fluency or
vocabulary or goal setting or formative assessment/progress menitoring/feedback.

We have site-based experts who can assist teachers with how to maximize the impact of this fime.

R ele])
(Student instructional minutes 240+; state requirement is 230 for grades 1-3 per AB 77-Section 43501)

SB 98 places a strong emphasis on teacher-student engagement in distance learning. Distance learning must include the following minimum
components: (1) provision of access for all pupils to connectivity and devices adequate to participate in the educational program and complete
assigned work; (2) content aligned to grade level standards that is provided at a level of quality and intellectual challenge equivalent to in-person
instruction; (3) academic and other supports designed o address the needs of pupils who are performing below grade level, or need support in
other areas; (4) special education, related services, and any other services required by a pupil's individualized education program:; (5) designated
and integrated instruction in English language development; and (6] daily live interaction with certificated employees and peers for purposes of
instruction, progress monitering, and maintaining school connectedness, (Ed. Code, § 43503(b).
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Secondary Phase 1 Teacher Schedule: https://bit.ly/remotesched

Regular

Late Start

Schedule Mon/Tues/Thurs/Fri Schedule Wednesday
8:00 - 8:45 Office Hours Professional
8:45 - 9:45 Period 1 (Zoom) 8:00 — 10:00 BEvElgpmeEnt

9:45 - 10:00 Break e MeEhtg S
10:00 - 10:30 Period 1 (Zoom)
10:00 - 11:00 Period 2 (Zoom)
10:35 - 11:05 Period 2 (Zoom)
11:00 - 11:45 Lunch 11:10 - 11:40 Period 3 (Zoom)
11:45 - 12:45 Period 3 (Zoom) 11:45 -12:15 Period 4 (Zoom)
12:45 - 1:00 Break 12:3>~190 Lineh
1:00 - 2:00 Period 4 (Zoom)
1:00 - 3:00 Prep
2:00 - 3:00 Prep



https://bit.ly/remotesched

Secondary Teacher Phase 1 Schedule-
Terms Defined:

Office Hours—Teachers will either schedule individual/small group appointments and/or b
available for student drop-in appointments.

Zoom—A combination of direction instruction through Zoom, learning through an LMS
(Google Classroom or Canvas), or other activities as directed by the teacher.

Prep—Time for teachers to plan learning activities, record videos, set up the LMS, or
engage in other teacher-directed professional duties.

Professional Development/Site Meetings—Site- or district-directed professional
development, PLC meetings, staff meetings, or other meetings determined by site
administration.



Secondary Phase 1 Student Schedule: https://bit.ly/remotesched

Regular ; Late Start
Sl Mon/Tues/Thurs/Fri Schodule Wednesday
Teacher Office
8:00 - 8:45 Hours
: : Asynchronous
8:45.9:45 | Period 1 (Zoom) | | 8:00-10:00 Learning
9:45 - 10:00 Break
10:00- | boriod 1 (Zoom)
: 10:30
10:00 - 4
. Period 2 (Zoom)
11:00 10:35 - Period 2 (Zoom)
11:05
11:00 - 11:10 - .
11:45 Lunch 11:40 Period 3 (Zoom)
: 11:45 - .
11:45 - Period 3 {Zoom) 12:15 Period 4 {Zoom)
12:45
1:00 - 2:00 Period 4 {Zoom)
1:00 - Homework
2:00 - Homework



https://bit.ly/remotesched

Secondary Student Phase 1 Schedule-
Terms Defined:

Teacher Office Hours—Teachers will either schedule individual/small group
appointments and/or be available for student drop-in appointments.

Zoom—A combination of direction instruction through Zoom, learning through an
LMS (Google Classroom or Canvas), or other activities as directed by the teacher.

Asynchronous Learning—Student learning through a teacher-provided activity,
which can include, but is not limited to a slide presentation, a video presentation,
discussion posts, guided exploration of online content, or other activities.
Asynchronous learning is not the same as homework activities, but can include
guided practice with electronic feedback. “Asynchronous” means that students will
not be engaged in the same activity at the exact same time.



Elementary Reopening Schedule- https://bit.ly/LUSDschedules

Elementary Hybrid (Phase 2 & 3) Schedule

Mon/Tues Wed Thurs/Fri
AM-Cohort A | >mall groups, Whole | ang copore o
Class, Intervention,
Grades TK/K PM-CohortB | p|c (Instruction done PM-Cohort B
Grades 1st-6th |Cohort A- Full Day virtually) Cohort B- Full Day
Grades TK-6th
(staggered
start/end times) s5DC sSDC
Cohort In-person Virtual
At-home learning
may be done w/
Students in Mon, Tues, Thurs | packets instead
Grades TK/K &Fri half-day of virtually
Students in
Cohort A
(Grades 1-6) Mon/Tues Wed/Thurs/Fri
Students in
Cohort B
(Grades 1-6) Thurs/Fri Mon/Tues/Wed




Secondary Hybrid (Phase 2 & 3) Schedule

High School/Middle School Reopening Schedule-
https://bit.ly/LUSDschedules
Mon/Tues Thurs/Fri
TIMES ~ CohortA Wed Cohort B
0 Peried
Exact times may
vary by site, 8:00- 9:00 Entering school procedures
but durations
will remain the
same 9:00-11:00 Period 1/3 Period 1/3
*MHS/CDS will
vary 11:00-12:00 Lunch Lunch
Small groups, Whole —————
12:00-2:00 Period 2/4 Class, Intervention, Period 2/4
2:00-3:00 Prep/CIF PLC Prep/CIF
Staggered
start/end times sDC sSDC SDC
STUDENTS
Classes In-person Class Virtual Class BREAKDOWN OF PERIODS
Period 1-8 120 min/week 120 min/week Semester 1
Periods 1,2, 3, 4
Cohort In-person Virtual Semester 2
Cohort A Mon/Tues Wed/Thurs/Fri Periods 5, 6,7, 8
Cohort B Thurs/Fri Mon/Tues/Wed




LUSD Plan de Accidn por el COVI

https://bit.ly/LUSDPlan

Tenga presente que este es un “documento constantemente actualizado” y p
modificarse como sea necesario basado en las directivas de Salud Publica, las regu
Estatales, etc. Agradecemos su flexibilidad y comprension.

Notice that the
stiffest tree is
most easily
cracked, while
the bamboo or
willow survives
by bending with
the wind.

Bruce Lee



https://bit.ly/LUSDPlan

Plan - Fase #1

» Estudiantes
Iniciaran clases
el 17 de agosto
con el
aprendizaje a
distancia (en
linea).

vy

vvyyvyy

Aprendizaje a distancia
Distribucion de paquetes para e
aprendizaje, libros
de texto

Conexion y comunicacion conlos
estudiantes
Orientacion para los interesados:
Distribucion de dispositivos tecnologica
Capacitacion profesional para el pe
Evaluacion, capacidad y secuen (
ensefianza



El Departamento de Educacion de California Y el Departamento de Salud Publica del
Condado de Santa Barbara recomiendan reabrir las escuelas

LUSD comienza con en el aprendizaje a distancia en linea y constante monitoreo. Las decisiones se tomaron a nivel distrital.

/

éDeberia LUSD hacer un cambio referente a la fase en la que se encuentra una escuela?
Mire las siguientes seis areas. Si un area es un "NO", LUSD no pasa a la siguiente fase.

Si todas las areas son un "SI", LUSD pasara a la siguiente fase.
Capac-idad de Personalde EqUipO de
espacioen imi .,
escuela e Mantenimiento Proteccidn

Monitoreo

Equipo de
Proteccién
Personal (PPE)

de salud

NO, sino es NO, si no es NO, si no es NO, sino es

NO, si no es

No, si en
aumento adecuado adecuado adecuado

adecuado adecuado

Aprendizaje
a Distancia

en Linea
solamente

Fase igual
O previa



PLAN DE REAPERTURA DEL LUSD

as decisiones finales dependen de negociaciones laborales, limitaciones presupuestarias, regulaciones gubernamentales (por ejemplo, salud y sequridad), etc.

fase 1: Aprendizaje fase 2: fase 3: fase 4:
a’Dlstanua en Muy limitado en-persona Modelo de Tradicional
Linea Enseilanza Hibrida (una
combinacion del aprendizaje
a Distancia en Lineay en
persona)
TODOS los TODOS los estudiantes — TODOS los estudiantes — Rotacion TODOS los estudiantes -

estudiantes
Aprendizaje en linea
distribucién de
paquetes de
aprendizaje, libros
de texto,
comunicaciony
conexion con los
estudiantes
Orientacidn
general para
los
interesados
distribucién de
dispositivos tecnoldgicos|

Canacitacidn

Aprendizaje a Distancia en Linea
disponible

Algunos estudiantes reciba
instruccion adicional en persona
en grupos pequeiios basada en la
equidad.

Todos los estudiantes con
discapacidades leves-moderadas

y severas en clases de Educacion
Especial, en hogares de crianza,
jovenes sin hogar, estudiantes
EL, estudiantes en el plantel

1 eceolar todoc loc diac

de grupos A/B + tiempo adicional
para la ensefianza en persona,
grupos pequeios basados en la
equidad

+ Aprendizaje a Distancia en linea
disponible

Todos los estudiantes con
discapacidades leves-moderadas- y
severas, estudiantes en clases
especiales, (SDC): estudiantes en el
plantel escolar todos los dias

(distanciamiento social y, por
tanto, menor nimero de

Proporcionar el Aprendizaje
en persona

+El Aprendizaje a Distancia
en linea disponible

Todos los estudiantes con
discapacidades leves-
moderadas- y severas,
estudiantes en clases

especial (SDC) estudiantes en

el plantel escolar todos los
dias




Horario de Primaria - Fase #1

Utilice el siguiente enlace para acceder los
horarios de primaria. Tenga presente que
cada nivel de grado tiene su horario
Individual con algunas variaciones.




Tenga en cuenta que hay un horario ESPECIFICO para cada nivel de grado. Los temas siguen siendo los mismos, pero el horario y orden del tema
varia para permitir que el personal de apoyo ayude a loz estudiantes.

HORARIO JUMP START (DIAS CORTOS) PARA GRADOS TK-Kinder 8/17/20 - §/4/20

Lunes Martes Miércoles Jueves Viernes
8:00- 815 Tomar Asstencia) Tomar Asktencia) Tomar Asttenciaf Tomar Asktenciaf Tomar Asstenciaf
Rufing de kz mafiana Rufing de kz mafiana Bienvenida Rufing de ko mafiana Rufing de ko mafiana
3EL |Aprendizoje Sociol Emocional] | SEL [Aprendizoje Social Emocional) 3EL |Aprendizoje Social Emocional] | 3EL [Aprendizcje Social Emocional)
&15-E:50 Lenguaje-Arte del ktioma Inglés Lenguaje-Arte del kkioma Inglés Lenguaje-Arte del idioma Ingiés Lenguaje-Arte del kiioma Ingiés Lenguaje-Arte del kiioma Inglés
-nsfruccion en grupa en Zoom nsfruccian en grupa en Zoom nstruccian en grupo en Zoom nstruccian en grupo en Ioom -nstruccian en grupe en Ioom
8:50-%.00 Descanso Descanso Diescanso Descanso Descanso
¥:00 - 10:00 Dastreza: basicas de Diestrezas basicas de 7200 - 7:30 Diestrezas basicas de Destrezas basicas de
Lenguaje-Arte del ksioma Inglés Lenguaje-Arte del kkioma Inglés Instruccian en Matematicas Lenguaje-Arte del kiioma Ingiés Lenguaje-Arte del kiioma Inglés
en grupos pequelos y evalugcion | en grupos pequefios y evaluacion | Hnstruccian en grupo en Zoom en grupos pequelios y evaluacion en grupos pegquefios ¥ evakiacian
individual 1:1, maesfro difige fres individual 1:1. maesiro difige fres individual 1:1, maesiro dirige fres individual 1:1, maesire dirige fres
grupos de 10 minutos ¥ Grupos grupos de 10 minutos y Grepos 30— 10100 grupas de 10 minufos ¥ Gnepos grupas de 10 minutos ¥ Grepos
Desarrollo del idioma Inglés. Desarrollo del idioma Inglés. Maestro verifica ko comprensiony | Desarolio delidioma Inglés. Desarrolio del idioma Inglés.
Trabajo independients para Trabajo independiente parg entendimiento de lecciones Trabajz independiante parg Trabajo independiente parg
estudiantes cuando no paticipan | estudiantes cuando no paricipan | mientras estudiantes tfrabajan en esfudianfes cuando no paricipan | esfudiantes cuando no paricipan
en insfriccion en grupos &n instruccian en grupos asignaciones de frabajo an insnuccion en grupos en instnuccidn en grpos
pequefios. pequefios. independiente pequefios. pegquefios.
ELD Designado para estudiantes
10:00 - 10630 Descanso Descanso English leamers en Ioom Descanso Descanso
Trabajo independiante parg
estudiantes EQ
10:30 - 11:00 Instruccion de Matemdticas - Instruccién de Matematicas - 10:30-12:00 Trabojo independiente | Insiuceion de Mafematicas - Instruccian de Maotematicas -
Instruccion en grupo Instruccién en grupo forogramas suplementarios [Lexia | INSHUGEIEN B grupo: Instruccian en grupo
{ MyCn, etc.
11:00 - 11:30 Instruccion de marematicas en Instruccién de matematicas en InsiTucgion de matematicas en Insiruccion de matematicas en

grupos paguefios y evaluacian
indiidual 1:1

grupos paguefios ¥ evaluacisn
individual 1:1

10:30-12:50
Capacitacion Profesional para
maesiros/PLCS

grupos pequefios y evaluacicn
individual 1:1

grupos pequefios y evaluacian
individual 1:1




Tenga en cuenta que hay un horario ESPECIFICO para cada nivel de grade. Los temas siguen siendo los mismos, pero el horario y orden del curse
de ensefanza varia para permitir que el personal de apoyo ayude a los estudiantes.
HORARIO PARA ESTUDIANTES/MAESTROS - TK-K (minutos de instruccién para estudiantes-195 minutos; el requisito estatal es de 180 minutos para
estudiante: de Kinder)

Lunes

Martes

Miércoles

Jueves

Yiernes

S00-8:15 Tomar Asstencial Tomar Assfencial Tomar Assfencial Tomar Assfencias Tomar Asstencias
Rufing de ko manfana Ruting de k3 mahana Bienvenida Rufing de k3 mafiana Rufing de k3 mafiana
SEL [Aprendizcje Social Emocional) SEL (Aprendizcje Social Emocional) 3EL [Aprendizcje Social Emocional) SEL [Aprendizcje Social Emocional)
E15F00 Lenguaje-Arte del iKioma Ingies Lenguaje-Are del idioma Ingies Lenguaje-Arte del lKioma Inglés Lenguaje-Arte del KEiioma Inglés Lenguaje-Arte Qel kKEioma Inglés
Hnstruccidn en grupo en Ioom 4nstruccidn en grupo en Zoom Hnstruccidn en grupo en Zoom Hnstruccidn en grupo en Zoom Hnstruccién en grupe en Zoom
#:00 - 10:00 Destrezas basicas de Destrezas basicas ge 7100 — 7130 Desfrezas basicas de Destrezas basicas de
Lenguaje-Ate del kdioma Inglés Lenguaje-Arte del idioma Ingiés Instruccién en Matemdticas Lenguaje-Arte del kkioma Inglés Lenguaje-Arte del khioma Inglés
-nstruccidn en grupos pequefios -instruccidn en grupos pequefios -instruccidn en grupo en Zoom -INErUccitn en grupos pequefios -INErUccion en grupos pequefios
B maesiro difge grupos peguefios B maesiro dinge grupos peguefios B maestro dinge grupos peguefios B maestro dinge grupos peguefios
30— 1000
Trabajo independients para Trabajo independients para mMaestro verifica ko comprension y Trabajo independiente parc Trabajo independiente pana
estudiantes cuando no parficipan estudiantes cuando no parficipan entendimiento de lecciones estudiantes cuando no parficipan estudiantes cuando no participan
en instruccidn en grupos en insfruccidn en grupos rmientras estudiantes trabajan en en instruccidn en grupos en instruccidn en grupos
pequeno:. pequenios. asignacicnes de frabajo pequenos. pequeno:.
independiente
ELD Designado para estudiantes
10000 - 102030 Descanso Descanso English leamers en Zoom Descanso Descanso
Trabagjo independiente parg
estudiantes EC
10:30 - 11:00 INsireccidn de Maremdticas - Insirueccion de Maremdaticas - 10:30-12:00 Trabajo independiente INsiruccidn de Marematicas - Nsiruccidn de Marematicos -

INSITUCCIoN en grupo

INsirUCccian en grupo

11:00 - 11:30

nstruccidn de marematicas en
gupos pequefios.
Trabagjo independients

nstruccidn de marematicas en
gupos pequefios.
Trabagjo independients

ferograma
f ryon, erc.)

plemeniarics [Lexio

10:30-12:50
Capagitacion Profesional para
moesTos/PLCE

INsiruccidn en grupo

INsiruccidn en grupo

msrruccitn de marematicas en
gupos pequefios.
Trabajo independiente

nstruccidn de marematicas en
grupos peqguefios.
Trabajo independients

ALMUERIC PARA MAESTROE
12:30-1200

Almuerzo 11:30-12-30

Ejercicio para Calentamientoy
Educacion Fisica 12:30-1:00
EQucacion Fiica 2 veces por
semana por 30 minutos

AMUErEo 11:30-12:30

Ejercicio para Calentamiento)
EQucacion Fisica 12:30-1:00
EQucacion Fisico 2 veces por
semana por 30 minutos

11230 - 1200 Alnverros 11:30-12:30 Almuerzos 11:30-12-30
Ejercicio para Calentamiento) Ejercicio para Calentamiento)
EQucocion Fisica 12:30-1:00 Eowcocion Fisica 12:30-1:00
Equcacion Fisica 2 veces por Educacion Fiica 2 veces por
semana por 30 minutos semana por 30 minutos

1:00 - 1:30 ELD cesignado para estudiantes EL ELD designado para estudiantes EL
Lexia f MyOn para estudiantes EC Lexia f MyOn pora estudiantes EC

1:30-2:00 Trabajo independiente Trabajo independientes

programas suplementanos [Lesda f
KMyOomn, et

Tiempo de preparacion para
maoesire 1:30-3:00

programas suplementanos [Lesa J
Wy o, et

Tiempo de preparacion para
maesiro 1:30-3:00

HORARID DE PREFPARACION RFARA
MAEETROS
1:00-3:00

ELD Qesignado para estudiantes EL
Lexia f MyOn pora estudiantes BO

ELD gesignado para estudiantes EL
Lexia f MyOn para estudiantes B8O

Trabajo independiente
programas suplementanos [Lexia f

Trabajo indepeandiente
programas suplementaros [Lesa f
Kyon, et

Tiempo de preparacidn para
maoesire 1:30-3:00




HORARIO PARA ESTUDIANTES/MAESTROS - 1 GRADO

Lunes Martes Migrcoles Jueves Viernes
00315 Tomar asistencia/Biervenida Tomar asistencia/Bienveniaa Tomar asistencia/Biervenida Tomar asistencia/Bierveniaa Tomar asistencia/Biemvenida
015 700 Lenguaje-Arte del idioma Ingiés Lenguaje-Arte del idioma Ingiés Lenguaje-Arte del idioma Inglés Lenguaje-Arte del idioma Ingiés Lenguaje-Arte del idioma Ingiés
-nsiruccian en gupe en Zoom nsiruceidn en grupo en Zoom -nstruccian en grupo en Zoom -nsireceidn en grupo en Zoom -nstruccion en gupe en Zoom
F:00-10:00 | Destrezas bdsicas ge Lengugje-Arte | Destezas pdsico: ge Lenguaje-arte | 5007130 Cesfrezas basicas de Lenguaje-Arte | Destezos odsicas de Lenguaje-Arte
del idioma Inglés en grupos del igioma Inglés en grupos Nsireccian en grupo de gel kgioma Inglés en grupos ael idioma Inglés en grupos
peguefics en Zoom pequenos en Zoom matematicas en Zoom pequeno: en Zoom pequefics en Zoom
Maesiro dirige grupos pequenos Maestro difige grupos pegquencs Maestro dirige grupos pequencs Maestro difige grupos pequenos
F:30-1000
Trabagjo independisnte para Trobajo independisnte parg Maestro verifica i comprension Trobajo independisnts parg Trabajs independisnte para
estudiantes que no participan en estudianies que no parficipon en mieniras los estudiantes frabajan estudianies gue no parficipon en estudiantes que no participan en
instruccién en grupos peguefios instruccidn en gnupos pequenios ndependientemants instruccidén en grupos pequenios instruccién en grupos pequefios
10000 - Desganso o Educacion Fsica Descanso ¢ Bducacion FEicg Descanso ¢ Bducacion FEica Descanso o Educacion Fsica
10:30 [cada clase tendrd Educacion {cada clase tendra Educacién ELD designado para esfudiantes EL {cada clase tendra Educacién [cada clase tendrd Educacion
Fisica 2 veces por semanda) Fisica 2 veces por semana) en Ioom Fisica 2 veces por semana) Fisica 2 weces por semana)
Tiempo de preparacidn para Tiempo de preparacién para Tiempo de preparacién para Tiempo de preparacién para
maestros que no ienen clase de maestros que no fienen close de Trabajs independiante pana maesiros que no fienen close de maestros que no tienen clase de
educacion Fsica Educacion Fisica estudiantes B Educacion Fisica educacion Fsica
10:30 - Instruccion de matematicas - nstruccion de maremaficas - 10:50-12:00 nstruccion de matematicas - MsStrUCCidn de matematicas -
11:00 -nsiruccian en gupe en Zoom Ansiruceidn en grupo en Zoom Trabajo independiente para nsirececidn en grupo en Zoom -nstruccion en gupe en Zoom
esfudiantes
11:00-11:30 | Descanzo Descansa Descanso Descansza
1330 - Instruccion de matematicas en Instruccion de maremaficas en 10:30-12:30 Instruccién de maremdticas en MstTUCCidn de matematicas en
12250 grupos paquefios en Zoom grupos pequefios en Zoom Capacitacion Profesional para grupos pequefios en Zoom grupos pequefios en Ioom
Maesiro difige grupos pequenos Maestro difige grupos pequenos Maesiro dirige grupos pequenos Maestro difige grupos pequenos
Trabaje independiente para Trabajo independiente parg Trabajo independiente para Trabajo independiente para
astudiantes gue no particizan en estudiantes que no participan en estudiantes gue no participan en asfudiantes que no paricipan en
instruccidn de grupos pequefios instruccidn de grupos pegquedios instruccion ae grupos pegquefios instruccidn e grupos pequelios
12:30 - 1:00 | Amueszo AlmMUeTo 12:30-1200 AlmueTo AIMUETZo
ALMUERIC PARA MAESTROZ
1:00-1:30 Lectura Independiente / Leciura Ingependiente / 1:00-3:00 Lectura Ingepandisnte / Leciura Independiente /
MyQon/AR Myon/AR ) Myon/ AR Myon/AR
HORARID DE PREPARACIDN PARA
1:30- 200 | ELD designado para estudiantes EL | ELD designado para estudiontes EL | VAFETROE ELD designado para estudiantes EL | ELD designado para estudiantes EL
Lexia / MyOn parg estudianies ECs Lexia / MyOn porg esfudiantes ECs Lexia / MyOn porg esfudiantes ECs Lexia / MyOn parg esfudiantes ECs
00-2:30 Lecciones $EL [Aprendizaje Social Leccionas SEL |Aprendizoje Social Leccionas SEL [Aprendizaje Social Lecciones 2EL [Aprendizoje Social
Emocional] en Zoom Emocicnal] en Zoom Emocicnal] en Zoom Emacional] en Zoom
Trabajo en grUpos Tepass Je Trobajo en grupos/repass de Trabajo en grupos/repass de Trabaje en Qrupos/repass ae
asignaciones;/ tareas asignaciones; tareas asignaciones; tareas asignaciones; fareas
2:30-3:00 Complatar tareqs de cloze Completar fareas oe clase Completar foreas de clase Complatar taregs de clase

Horaric de preparacidn para
Mmaesiros

Heorario ge preparacidn para
maesos

Horario ge preparacisn para
maesings

Horario de preparacidn para
maesos




2° GRADO

Lunes

Martes

Miercoles

Jueves

Viernes

Tomar Asktencia/fBienvenico

Destreras bdsicas de
Lenguaje-aArte del kioma Ingiés
en gnapos pequencs en Zoom
Maestro difige grupos peguefios

Trabajo independients pana
estudiantes que no participan en
instruccién en grupos pequenos

Tomar Asktencia/fBienvenico

Destreras bdsicas de
Lenguaje-arte del ioma Ingiés
en gnapos pequencs en Zoom
Maestro difige grupos pegueiios

Trabajo independients pana
estudiantes que no participan en
instruccién en grupos pequenos

Lenguaje-aAre del iioma Ingiés
dnstruccidn en grupo en Icom

Lenguaje-aArte del idioma Ingiés
Hnstruccidn en grups en Icom

Tomar asistencia/Bienyenida
Lenguaje-Arte del lioma Ingiés
Hnstreccidn en grupo en Zoom

FO0-P50
InsfrucSiSn en grupo de
matemdaficas en Ioom

F:30-10:00

Maestro verfica ki comprensisn
rmientras ks estudantes fracajan
ndependienfemsante

1000 — 1030
ELD designado para estudiantas
EL en Ioom

Tomar Asktencia/fBienvenico

Destreras bdsicas de
Lenguaje-arte del ioma Ingiés
en gnapos pequencs en Zoom
Maestro difige grupos pegueiios

Trabajo independients pana
estudiantes que no participan en
instruccién en grupos pequenos

Tomar AsktenciafBienvenico

Desfrezas basicas de Lengugje-Arte del
Kioma Inglés en grupos pequefios en Zoom
Maoestro dirige grupos peguencs

Trabajo independiente parg estudiantes

que no participan en instruccidn en grupos
pequenos

Lenguaje-aArte del idioma Ingiés
Hnstruccidn en grups en Icom

Lenguaje-Arte del kKEiioma Inglés -Insruccion
en grupo en Zoom

0:30 Descanso Descanso Trabajo independiants para Descanss Descanso
estudianfes B
10:30 - 11:30 Instruccidn de matematicas en Instruccién de matematicas en Instruccién de matematicas en Instruccidn de matemnaticas en grupos
grupos pequefios en 10om grupos pequefios en 10om grupos pequefios en 10om pequefios en Zoom
Trabajo independiente pang Trabajo independiente pang Trabajo independiente pang Trabajo independiente parna estudiantes
estudianfes que no participan en estudianfes que no participan en estudianfes que no participan en gue no parficipan en instruccidn en grupos
instrucoidn en grupos pequefios instrucoidn en grupos pequefios instrucoidn en grupos pequefios pequefios
11530 - 12:30 AmEETS (30 minuTo: AmUETS (30 minutos] & AImuess (30 minutos] & 30 minutos] &
1 12:30 1 - 12:30 #Ll"l EEZ"‘ PARA MAESTRCE 12:00- 12:50
Descanso o PE [30 minutos) Descanso o PE [30 minutos) Descanso o PE [30 minutos) » 0 PE [30 minutos)
(Cada clase tendra Educacidn (Cada clase tendra Educacidn (Cada clase tendra Educacidn [Cudu clase tendra Educacién Fisica 2
Fisica 2 veces por semana) Fisica 2 veces por semana) Fisica 2 veces por semana) veces por semana)
Tiempo de preparacién para Tiempo de preparacién para Tiempo de preparacién para Tiempo de preparacién para maestros que
maesiros que no fienen clase de maesiros que no fienen clase de maesiros que no fienen clase de no fienen clase de Educacidn Fisica
Educocion Fisico Educocion Fisica Educocion Fisica
12:30 - 1:00 Insirvccion de matematicas - Insitwccion de matematicas - 1:00-3 Insitwccion de matematicas - Insitwccion de matematicas -
nstruccidn en grupo en Zoom IstrUCCidn en grupo en Zoom ) IstrUCCidn en grupo en Zoom nstruccidn en grupo en Zoom
HORARID DE PREPARACION PARA
30 Lectura Independiente Lectura Independiente/ MASETROS Lectura Independiente/ Lectura Independisnte,

Wiy N/ AR

Wiy N/ AR

ELD designado para estudianies
ELs/LExia / MyOn para estudiantes
BEOs en Ioom

ELD designado para estudianias
ELsfLExia f MyOn para estudiantes
BEOs en Ioom

Lecciones SEL [Aprendizaje Bocial
Emacional] en Zoom

Trabajo en grupas/fepass de
asignocicnes/ tareas

Lecciones SEL [Aprendizaje 2ocial
Emocional] en Zoom

Trabajo en grupos/rfepass de
asignocicnes/ tareas

Complatar fars
orario de pr

mosstrs

MyQn/ AR

ELD designado para estudianias
ELsfLExia / MyOn para estudiantas
BEOs en Ioom

ELD designodo para estudiantes ELsfLexa /
MyOn para esfudiantes EOs en Zoom

Lecciones SEL [Aprendizaje 2ocial
Emocional] en Zoom

Trabajo en grupos/rfepass de
asignocicnes/ tareas

Lecciones 2EL [Aprendizaje Social
Emacional] en Ioom

Trabajo en grupos/rfepass de
asignocicnes/ tareas

Complhatar tan
orario de orepd
mosstrns

Completar tareas O
orario de oreporac




Dascanso o, Educacidn Fisica PE
(Cudu clase tendra Educacidn
Fisica 2 veces por semanal
Tiempo de preparacién para
maesiros que no ienen clase de
Educacion Fisica

AIMUeED

ciura Indepen
MAYOnS AR

Dascanso o, Educacidn Fisica PE
[(coda clase tendra Educacién Fisica
2 weces por semana)

Tiempo de preparacién pa

maestros que no fienen cluse de
Educacidn Fisica

Dascanso o, Educacisdn Fisica PE
[{cada clase tendrd Educacién Fisica
2 weces por semana)

Tiempo de preparacién

maestros que no fienen cluse de
Educacion Fisica

Trabajo independisnts pana
estudiantes

Sapacitacidn Brafesional
10:20 - 12:30 PLC

S0 - 1200 Amuerzo AEMueEs

AIMUeED

MAEETROS

Leciura Indepen Leciura Indepen
MO AR

Descanso o, Educacidn Fisica PE
[(cada clase tendrd Eduvcocién Fisica
2 veces por semana)

Tiempo de preparacién para
maesiros que no fienen clase de
Educaciin Fisica

Leciura Independisn
MY AR

MO AR

Completar toreas oe clase

Horaric ge preparacién para
mossros

mpletar tareas s closs
Horario ae Erepanoc noraric as prepara
masstros massros

Completar tareas Oe clase

Horaric e preparacidn para
mossros




4° Grado

10:45 - 11:45

Descanso o, Educacidn Fisico PE
[{cada clase tendrd Educacién
Fisica 3 veces por semana)

Tiempo de preparacidn para
05 gque no fienen clase de

AlmMuerzo

APONSAR

mpleTar toreas o clase

Haororic se preparscisn pors
o

Descanso

Descanso o, Educacidn Fisica PE
[cada clase tendrd Educacién
Fisica 3 veces por semanal

Tiempo de preparacidn para
maoestnos gue no fiensen clase de

AMUuerzIo

Lectuna Inde|
APO NS AR

etor Tareos o closs

Hororis e preparscidn pors
roesros

eswaiantaes

endiente pong

xn Profasione

FARA VAEET

Descanso

Descanso o, Educacion Fisica PE
[cada clase tendrd Educacién
Fisica 3 veces por semanal

Tiempo de preparacidn para
maoestros gue no fienen clase gde

AIMUETTIo

Lectura Independien
RAYONS AR

mpleTar torecs os clase

Hororis Se preparscidn pors
rrmestros

Descanso o, Educacisn Fisica PE
[{cada clase tendrd Educacién
Fisica 3 veces por semana)

Tiempo de preparacion para

moastros gue no fienen clase de
n Fisica

Almuerzo

L=
RIYONSAR

pleTor areas os Clase

Horaric de preparacidn para
massros




5° Grado

Dasconso Desconso

10:00-10:30 Descanzo Descanso
10:30-12:00

Trabajo independiente para
estudiantes

a PE Descanso o, Educacidn Fisica

Desconso o. Educ 1 Fisi
(cada clase tendrd Educacidn

Desconso o. Educacion Fisica PE

{Cada clase tendrd Educacién

Fisica 3 veces por semana)

Tiempo ae preparacidn para

MoesTos Que no Tienen clase e
Fitica

Lectura Independisnt
My Snf AR

tar tareas de clase

Desconso o. Educacion Fisica PE

{Cada clase tendrd Educacién

Fisica 3 weces por semana)

Tiempo oe preparacidn para

MOesTos Que Tienan ciase e
n Fisico

Completar tareas de clase

HORARID DE FREFPARAC

=
[(cada clase tendrd Educacidon
Fisico 3 veces por semana)

Tiempo de preparacion para
maatiros gue No fienen clase ae

Lectura Inde;
MY SN AR

\pletar tareas de closs

Fisica 3 veces por semana)

Tiempo de preparacidn para
Qastros que no fienen clase ge

AIMUeEs

MY On AR

Completar tareas de closs




&° Grado

Lunes

rartes

Misrcoles

Jueves

Viermes

Tomar AsEfenciasBienvenica

INstruccidn d= marematicas en
Ioom en grupos pequenos
Maestro dirige grupos peguenos

Trabajo indepeandients pong
estudiantes que no participan 2n
nctruccidn en grupos pequefios

Tomar AsEfenciafBienvenica

Instruccidn ds marsmaticas en
Ioom en grupos pequenos
Maestro dirige grupos peguenos

Trabajce indepeandiesntse pong
estudiantes que no participan =n
ncrruceidn en grupos pequefios

nsfreccidn en grupo de
maotematicas en Zoom

Nsfrecoitn en grupo de
maotematicas en Zoom

Tomar AsEfencia/Bienwvenica
&15 — %00

Lenguaje-Arte del Kioma Ingiés
“nstrvccidn en grupos en Ioom ]
FIO0-PI30

nsfruecoidn de marematicas en
Zoom en grupos

F30-1000

B maestro werifica ka comprensidn
mientras kos estudiantes fracajan
mndependientemeants

1000 — 10250
ELD gesignodo para esfudianies EL

Tomar AskEfencia/Bienvenica

nstruccidn d= marematicos en
Ioom en grepos pegquenos
Miaestro dirige grupos pequenos

Trabajo indepeandiente pono
astudiantes que no participan en
nstruceidn en grupos pequeios

Tomar AsisfenciasBienveanica

INstruccidn de martematicas en
Ioom en grupos pequenos
Maestro dirige grupos peguenos

Trabajo indepeandients pong
estudiantes que no participan 2n
nctruccidn en grupos pequefios

INstruccitn en grupo de
matemdaticas en Zoom

nsfreccidn en grupo de
maotematicas en Zoom

en Ioom

Trabajo independiante poano
estudiantas EC s

i

8]

Destrezas bdsicas de Lenguaje-arte
el Mioma Ingkes gnapos pegueiios
an Zoom

Maestro dirige grupos pegueiios

Trabajo independiente poano
estudiantes que No participan en
nstruccidn en grupos pequenos

Desireras bdsicas de Lenguaje-arte
del Mioma Ingkes grupos pegueiios
an Zoom

Maestro dirige grupos pegueiios

Trabajo indepeandisnts poano
estudiantes gque Nno partiicioan en
nstruccidn en grupos pequenos

Destrezas bdsicas de Lenguaje-arte
el Mioma Ingkes grupos pegueiios
an Ioom

MMaesiro dirige grupos pegueifios

Trabajo indepeandisnts poano
estudiantes gque Nno partiicioan en
nstruccidn en grupos pequenos

Destrezas bdsicas de Lenguaje-arte
el Mioma Ingkes gnapos pegqueiios
an Ioom

MMaesiro dirige grupos pegueiios

Trabajo independiente pono
estudiantes que No particioan en
nstruccidn en grupos pequenos

[}

Lenguaje-Arte del Kiorma Inglés
Hnsfreccidn en gupo en Zoom

Lenguaje-Arte del Kiorma Inglés
Ansfreccidn en grupo en Zoom

PE
(Cada clase tendrd Educacidn
Fisica 3 veces por sermanal

Descanso o, Educacidn Fisica PE

(Cada clase tendrd Educacidn
Fisica 3 weces por semanal

ELD designodo para esfuediantas EL
Lexia f My pora estudiantas EC
an Zoom

ELD designado pana esftuediantaes EL
Lexia f MyOn pora estudiantas EC
an Zoom

Lenguaje-Arte del Kiorma Inglés
Ansfreccidn en grupo en Zoom

Lenguaje-Arte del Kioma Inglés
Anstreccidn en grupo en Zoom

(Cada clase tendrd Educacidn
Fisica 3 weces por semanal

(Cada clase tendrd Educacidn
Fisica 3 weces por sermanal

ELD designodo pana esfuediantes EL
Lexia f My N pora estudiantas EC
an Zoom

ELD designodo para estudiantes EL
Lexia f Myn pora estudiantaes EC
an Zoom

Leccioneas SEL [Aprendizajs Social
Emocicnal] en Zoom

Trabajo en grnupos

Reposo de asignocicneas/iareas

Leccioneas SEEL (Aprendizaje Social
BEmocicnal] en Ioom

Trabajo en Qrupos

Reposo de asignociones/fiareas

Leccioneas ZEL (Aprendizaje Social
Emocicnal] en Iooim

Trabajo en grupos

Reposo de asignociones/iareas
“Ciencios para grados 3-4&

Leccioneas SEL [Aprendizajs Social
Emocicnal] en Zoom

Trabajo en grnupos

Reposo de asignocicneas/fareas
“Ciencios para grados 3-4&




Guias para Horarios de Instruecién
hWasstros deben crganizar grupos pequefios por lo menaos por 2 horas diorias para diferenciar la instruccidn v abeoredar la pérdida de aprendizaje.

Reunion Matufing Axfsemana Oporunidad pora estableser ia relosion con los estudiaontes pora refomar el pmpési‘roue)u pienvenida.
ESfaniecer expectaiias para repasar & ain s Slases, ISpasar las metas e rsgias ¥ comparanisnta gel dia.
PRESICHNE AGIA Presiane para un ejemple gesarmoliads basado en una leccion g2 20 minutos. Puede ser faciments moaificaga.
B mansio 0el 5ai0n necesia ersefioss oesos = dia 1 al alo 200
Desconsos para despesar la mente son ciaves — vean el glemple de leccidn antarior,
Aprendizoje de 4xfsemona Todos los estudiantes necesitan trobajo diario para aprender come formar palabeas o decodificar, leer con fluidez. comprender texto y escribir
Destrezas Basicas efectivamente. Todos los estudiantes necesitan asignaciones de trabaojo diaro para aprender a come decodificar. leer con fluidez, comprender
© Matemdticas texto y escrbir efecfivamente. Loz maestras y paraeducadores y tulores brindan diaramente, instruccidn en grupo peguefic. Bempla:
(grupos pequefios) A rabaiar con e maestro (20min)
B- frabajor con los gywdarntas v oiros apoyos o frabajo enfocado (20 min)
- trabajor mdependientemente en desfrezas basicas (indiidudmenie o por poarejas)
0- wrapgiar independientements en desrezas basices inaviouaimente o or parsias)
Para los estudiantas que racojon independientemants:
Prasione AGL para var solamente & iricio o2 2sta exceiants leccidn 50002 10 resoiucion g2 promiemas. B massns &5 de grooo g2 dnasr, pers rabdja con cudiguier
oo nivel desde TK — 12 durante &l fiempo de fraaio independiente ufifzandao 10 leccidn grabada.
Recursos bustrativos a Distancia de Maremdticas:
Esta es una manera foctioie para maestos de K-8 grocos pana inciuir ura discusicn sgrificante de solucidn de problemas matemarices [sincronizada o o snororizadal.
indizaciones a nivel g2 grado se inciuyven con cada imanen,
Prasione en &l nivel 82 grads pora acceder d |as paginas de nfarmacian:
s
£3
Trabaio en rupas pequefias & independients necesitan astar BASADOE EM LOS EETANDARES.
ELA Diaria Irstruccidn en lenguaje - ELA debe estar basada en el plan de estudio adoptada v rutinas instruccionales. Los maestros proparcionan instruccidn
Lenguaje - [nglés. en grupo a toda la cloze diariamente, ademas de insfruccién en grupos peguefics. En todos los modelos de enzenanza los maestras incorporaran
esfrategias de lectura tales comao lectura miditiple ¥ conocimiento de lo construccidn de vocabularic. Pars exfender el aprendizaje, los
esfudiantes también paricipan en leciura y escritura independients todes los dias v reciben directivas y evaluacion de los maesiros,
ELD Diaria ie ensefiardn 30 minufos de Instruccidn de ELD Designade a estudianies English leamers [en procesc de aprender inglés|, osl comeo ELD integrade
Desarrollo del medisnie la instruccidn principal. Estudianfes se ogrupardn por nivel de gradae y habilidad. Mazstros de cada nivel de grodo tendrdn un nivel que
Idioma Inglés ensefiardn durante el misma tiempo asignade para gue todos lo: estudiantes reciban instruceidn a su nivel de grodo enfocada en sus
necertdades.
Matemdficas Diaria Instrucsidn en matemdticas consistind de lecciona: diorios con el maestro que estdn alineadas a los estandares del nivel de grado. Los maestros
proporcicnardn instruccién en grupe o teda la clase diariamente, en adicidn a instruccidn en grupeos pequertios. En fodos los modelos de




hnseﬁc:rmc:. los rmioesiros incorporandn esfrotegias comprobadas toles come uflizande matericles visuales y manipulatives, o come participar en 2l
métada number talis.

Ciencias Mayomnente | Los masstros enfocardn énfasis en los estdndares de ciencia NGSS y kos integrardn a lo ercefonzs sizmpre cuande sea posible. Los estudiontes
infegrada participaran en aprendizaje independiente en ciencia por lo menos una vez por semana y en lecciones ensefiadas por 2l massiro por lo mencs 2
weces por semana (pora los grodaos 3-8
Estudios Sociales Infegrado Ternas para estudios socioles deben infegrare a la insfruccidn de lenguaje ELA siempre que sea posible.
Educacién Fisica 2xfsemana Ejercicic diaric para coda estudiante con 2 clases de Educacion Fsica [F.E.] por semana.
Misica & Arte 1-2¢fzemana Ternas de arte deben integrarse en todo =l contenido oocadémico siempre que s=a pozible.

Clases en grupo &
aprendizaje
socioemocional

(SEL)

Diaric

Trabajo en grupes con 2l moeasiro, ademdas de lecciones 3EL, para establecer colaboracion de grupo y permifir o los maestros verificar la
comprension y entendimiento, repasar las metas de ensefianza, objetivas y asignacionss, o bien, una oporiunidad para infegrar semanalments
contenido académico (ejemplo, ciencia, arfe, eventos actuales, etc.).

Eeflexidn - o reflexion acodémica y de comportamisnto de los estudiantes ez clave.
SEL—inicic optimisfa o alge pora esperar o consctaro al aprendizaje del mafana.

Consulie los siguientes recursos.

THREE S:GMATURE SEL PRACTICES
- FOR THE CLASSROOM®
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3 Signature SEL Practices

‘ Optimistic Closures
. 1 L ookin

May be r

Ploasantness
Lectura Dioriarments Esta &5 una oporfunidad para actualizar nuestras praciicas de ensefanza hacia resuliades mas efectives que se alineen con los reguisites méas
Independientemen rigorosos del Gobemador Mewsom, Adicionolmente, esta es nuesira oportunidad de aumentar la participacidn al ofrecer oofividades de
te/MyOn oprendizoje que fomentan:

-independancia estudiantil
-outoeficacia
-vez
-eleccion
Este también puede uilizarze come fiempo individual |1;1) para que los maestros trabajen con los estudiantes en hablidades basicas tales coma

palabros de uso frecuente, fiuider de lecturo, odquisicion de vocabulano, determinacion de metas, o bien, evaluaciones formativas, monitoree de
progreso y participacion,

Tenamol expartos en [of escuslas quienes ayudardn a los maestros &n coma maxmizar &l impacto de este percdo de tiempo,

(Minutos de instruccién 240+; requisito estatal es 230 para grados 1-3 segin AB 77-8eccién 43501)

5B 98 enfoca un sélido énfasis en la parlicipacion maestro — estudiante en el aprendizaje a distancia. El aprendizaje a distancia debe incluir los
siguientes componentes minimos: (1) provisién de acceso a lo conectividad v dispositive adecuados para todos los estudiantes para participar en
&l progroma educative y completar las asignaciones de trabaojo; (2} alinear el contenide a los estdndares de nivel de grado que se proveen a un
nivel de calidad y reto intelectual equivalente a la instruccidn en persona; (3) apoyos académicos v ofros disefiados a enfocar las necesidades de
los estudiantes quienes tienen un desempefio bajo el nivel de grado, o que necesitan apoyo en otras dreas; (4] educacién especial, servicios
relacionados v cualquier ofro servicio requerido por el programa educative individual; (5] insfruccién designada e infegrada en el desarrallo del

idioma de inglés; v (&) interaccién en vive diaria con empleados certificados y compafieros de clase para el propdsito de instruccién, monitores de
progreso y mantener la conexidén escolar. (Ed. Code, § 43503 (k).




Fase #1- Horario para Maestros: https://bit.ly/remotesched

Regular

Late Start

Schedule Mon/Tues/Thurs/Fri Schedule Wednesday
8:00 - 8:45 Office Hours Professional
8:45 - 9:45 Period 1 (Zoom) 8:00 — 10:00 BEvElgpmeEnt

9:45 - 10:00 Break e MeEhtg S
10:00 - 10:30 Period 1 (Zoom)
10:00 - 11:00 Period 2 (Zoom)
10:35 - 11:05 Period 2 (Zoom)
11:00 - 11:45 Lunch 11:10 - 11:40 Period 3 (Zoom)
11:45 - 12:45 Period 3 (Zoom) 11:45 -12:15 Period 4 (Zoom)
12:45 - 1:00 Break 12:3>~190 Lineh
1:00 - 2:00 Period 4 (Zoom)
1:00 - 3:00 Prep
2:00 - 3:00 Prep



https://bit.ly/remotesched

Fase #1 - Horario para maestros de
Secundaria - Definicion de Términos:

Hora de Oficina “ Office Hours” —Maestros programaran citas individuales o grupos pequefos y/o
estaran disponibles para visitas personales por cita.

Zoom—Una combinacion de instruccién directa mediante la plataforma Zoom, aprendizaje mediante un
Sistema de Manejo de Aprendizaje -LMS (Google Classroom or Canvas), y otras actividades indicadas por
el maestro.

Tiempo de preparacion “Prep”—Tiempo para que los maestros planifiquen actividades, graben videos,
establezcan sistemas de aprendizaje (LMS), o bien, participen en otras actividades profesionales indicadas
para los maestros.

Desarrollo Profesional/Juntas Escolares “Professional Development/Site Meetings” —Capacitaci
profesional escolar o distrital, juntas PLC, juntas del personal u otras juntas determinadas por la
administracion escolar.



Fase #1- Horario para Estudiantes: https://bit.ly/remotesched

Regular ; Late Start
Sl Mon/Tues/Thurs/Fri Schodule Wednesday
Teacher Office
8:00 - 8:45 Hours
: : Asynchronous
8:45.9:45 | Period 1 (Zoom) | | 8:00-10:00 Learning
9:45 - 10:00 Break
10:00- | boriod 1 (Zoom)
: 10:30
10:00 - 4
. Period 2 (Zoom)
11:00 10:35 - Period 2 (Zoom)
11:05
11:00 - 11:10 - .
11:45 Lunch 11:40 Period 3 (Zoom)
: 11:45 - .
11:45 - Period 3 {Zoom) 12:15 Period 4 {Zoom)
12:45
1:00 - 2:00 Period 4 {Zoom)
1:00 - Homework
2:00 - Homework



https://bit.ly/remotesched

Fase #1 - Horario para estudiantes de
Secundaria - Definicion de Términos:

Hora de Oficina para Maestros “Teacher Office Hours”—Maestros programaran citas
individuales o grupos pequefios y/o estaran disponibles para visitas personales por cita.

Zoom—uUna combinacion de instruccién directa mediante la plataforma Zoom, aprendizaje
mediante un Sistema de Manejo de Aprendizaje -LMS (Google Classroom or Canvas), y otras
actividades indicadas por el maestro.

Aprendizaje Asincronico “Asynchronous Learning —Aprendizaje estudiantil mediante
actividades asignadas por el maestro, el cual incluye, pero no esta limitada a presentacién por
paginas continuas, una presentacion de video, publicaciones para discusion, exploracion guiada
sobre contenido en line y otras actividades. El aprendizaje asincronico no es lo mismo que
actividades de tarea, pero pueden incluir practicas guiadas con oportunidad de evaluacion
electronica. “Aprendizaje Asincronico” significa que los estudiantes no participaran en la misma
actividad al mismo tiempo.



Horario de Primaria Modelo Hibrido (Fase #2 & #3)

Elementary Reopening Schedule- https://bit.ly/LUSDschedules
Mon/Tues Wed Thurs/Fri

AM-Cohort A | >mall groups, Whole | ang copore o
Class, Intervention,

Grades TK/K PM-CohortB | p|c (Instruction done PM-Cohort B
Grades 1st-6th |Cohort A- Full Day virtually) Cohort B- Full Day
Grades TK-6th
(staggered
start/end times) s5DC sSDC
Cohort In-person Virtual

At-home learning
may be done w/
Students in Mon, Tues, Thurs | packets instead

Grades TK/K &Fri half-day of virtually

Students in
Cohort A
(Grades 1-6) Mon/Tues Wed/Thurs/Fri
Students in

Cohort B
(Grades 1-6) Thurs/Fri Mon/Tues/Wed




Horario de Secundaria Modelo Hibrido (Fase #2 & #3)

High School/Middle School Reopening Schedule-

https://bit.ly/LUSDschedules
Mon/Tues Thurs/Fri
TIMES Cohort A Wed Cohort B
0 Period
Exact times may
vary by site, 8:00- 9:00 Entering school procedures
but durations
will remain the
same 9:00-11:00 Period 1/3 Period 1/3
*MHS/CDS will
vary 11:00-12:00 Lunch Lunch
Small groups, Whole —————
12:00-2:00 Period 2/4 Class, Intervention, Period 2/4
2:00-3:00 Prep/CIF PLC Prep/CIF
Staggered
start/end times sDC sSDC SDC
STUDENTS
Classes In-person Class Virtual Class BREAKDOWN OF PERIODS
Period 1-8 120 min/week 120 min/week Semester 1
Periods 1,2, 3, 4
Cohort In-person Virtual Semester 2
Cohort A Mon/Tues Wed/Thurs/Fri Periods 5, 6,7, 8
Cohort B Thurs/Fri Mon/Tues/Wed




Please note- there is a UNIQUE schedule for each grade level. Subjects remain the same, but time/order of the subject varies to allow for support staff to assist.
TK/K Jump Start 8/17/20 - 9/4/20

Monday Tuesday Wednesday Thursday Friday
8:00 - 8:15 Take attendance/ Take attendance/ Take attendance/ Take attendance/ Take attendance/
Classroom morning routine/SEL Classroom morning routine/SEL Morning welcome Classroom morning routine/SEL Classroom morning routine/SEL
8:15-8:50 Language Arts--Whole class Language Arts-Wholeclass Zoom/Language Arts-- Language Arts--Whole class Language Arts--Whole class instruction
instruction instruction Whole class instruction instruction
Stretch Break
8:50-9:00 Stretch Break Stretch Break Stretch Break Stretch Break
9:00 - 10:00 Language Arts--Foundational Language Arts--Foundational 9:00-9:30 Language Arts--Foundational Language Arts--Foundational Literacy
Literacy small groups & 1:1 Literacy small groups & 1:1 Zoom/Math Instruction - Literacy small groups small groups, 1:1 assessments,or
assessment, assessment, Whole class instruction Teacher leads three 10 minute Teacher leads three 10 minute groups
or teacher leads three 10 minute Teacher leads three 10 minute groups or 1:1 assessments & & English Language Development Groups/Independent
groups & English Language groups & English Language 9:30-10:00 English Language Development work for students when not in small group instruction
Development Groups/ Development Groups/ Teacher leads checks for Groups/
Independent Independent understanding while Independent
work for students when not in work for students when not in students do work for students when not in small
small group instruction small group instructionl independent work group instruction
10:00 - 10:30 Recess Recess Zoom/Designated ELD for Recess Recess
ELD students
Independent work for EOs
10:30 - 11:00 Math Instruction - Math Instruction - 10:30-12:00 Independent Math Instruction - Math Instruction -
Whole class instruction Whole class instruction work/supplemental Whole class instruction Whole class instruction
programs (Lexia/MyOn,
etc.)
10:30-12:30
11:00 - 11:30 Math small groups Math small groups Professional Development Math small groups Math small groups, Independent work & 1:1 assessments
Independent work & 1:1 Independent work & assessments | for teachers/ Independent work & 1:1
assessments PLCs assessments

STUDENT/TEACHER SCHEDULE TK-K

(Student instructional minutes-195 minutes; state requirement is 180 minutes for Kindergarten)

Monday

Tuesday

Wednesday

Thursday

Friday




8:00 - 8:15

Take attendance/
Classroom morning routine/SEL

Take attendance/
Classroom morning routine/SEL

Take attendance/
Morning welcome

Take attendance/
Classroom morning routine/SEL

Take attendance/
Classroom morning routine/SEL

8:15-9:00 Zoom/Language Arts-Whole Zoom/Language Arts-Whole class | Zoom/Language Arts-Whole | Zoom/Language Arts-Whole class Zoom/Language Arts-Whole
class instruction instruction class instruction instruction class instruction
9:00 - 10:00 Language Arts-Foundational Language Arts-Foundational 9:00-9:30 Language Arts-Foundational Language Arts-Foundational
Literacy small groups Literacy small groups Zoom/Math Instruction - Literacy small groups Literacy small groups
Teacher leads small groups Teacher leads small groups Whole class instruction Teacher leads small groups Teacher leads small groups
Independent Independent 9:30-10:00 Independent Independent
work for students when not in work for students when not in Teacher leads checks for work for students when not in small work for students when not in
small group instruction small group instructionl understanding while group instruction small group instruction
students do
independent work
10:00 - 10:30 Recess Recess Zoom/Designated ELD for Recess Recess
ELD students
Independent work for EOs
10:30 - 11:00 Math Instruction - Math Instruction - 10:30-12:00 Independent Math Instruction - Math Instruction -
Whole class instruction Whole class instruction work/supplemental Whole class instruction Whole class instruction
programs (Lexia/MyOn,
etc.)
10:30-12:30
11:00 - 11:30 Math small groups Math small groups Professional Development Math small groups Math small groups
Independent work Independent work for teachers/ Independent work )Independent work
PLCs
11:30 - 1:00 Lunch 11:30-12:30 Lunch 11:30-12:30 TEACHER LUNCH 12:30- Lunch 11:30-12:30 Lunch 11:30-12:30
Stretch break/PE 12:30-1:00 Stretch break/PE 12:30-1:00 1:00 Stretch break/PE 12:30-1:00 Stretch break/PE 12:30-1:00
PE will be 2x per week for 30 min | PE will be 2x per week for 30 min PE will be 2x per week for 30 min PE will be 2x per week for 30 min
1:00 - 1:30 Designated ELD for ELs Designated ELD for ELs TEACHER PREP Designated ELD for ELs Designated ELD for ELs
Lexia/MyOn, etc for EOs Lexia/MyOn, etc for EOs 1:00-3:00 Lexia/MyO, etc for EOs Lexia/MyO, etc for EOs
1:30-2:00 Independent work/supplemental Independent work/supplemental Independent Independent

programs (Lexia/MyOn, etc.)

Teacher Prep 1:30-3:00

programs (Lexia/MyOn, etc.)

Teacher Prep 1:30-3:00

work/supplemental programs
(Lexia/MyOn, etc.)

Teacher Prep 1:30-3:00

work/supplemental programs
(Lexia/MyOn, etc.)

Teacher Prep 1:30-3:00




STUDENT/TEACHER SCHEDULE 1st GRADE

Teacher Prep Time

Teacher Prep Time

assignments

Teacher Prep Time

Monday Tuesday Wednesday Thursday Friday
8:00 -8:15 Take attendance/Morning Take attendance/Morning Take attendance/ Take attendance/Morning welcome Take attendance/Morning welcome
welcome welcome Morning welcome
8:15- 9:00 Zoom/Language Arts-Whole class | Zoom/Language Arts-Whole class | Zoom/Language Arts-Whole class Zoom/Language Arts-Whole Zoom/Language Arts-Whole
instruction instruction instruction class instruction class instruction
9:00 - 10:00 | Zoom/Language Arts Zoom/Language Arts 9:00-9:30 Zoom/Language Arts Zoom/Language Art
Foundational Literacy small Foundational Literacy small Zoom/Math Instruction - Foundational Literacy small -Foundational Literacy small
groups groups Whole class instruction groups groups
Teacher leads small groups Teacher leads small groups Teacher leads small groups Teacher leads small group
9:30-10:00
Independent Independent Teacher leads checks for
work for students when not in work for students when not in understanding while students do Independent Independent
small group instruction small group instruction independent work work for students when not in small work for students when not in small group instruction
group instruction
10:00 - Recess OR PE Recess OR PE Zoom/Designated ELD for ELD Recess OR PE Recess OR PE
10:30 (Each class will be scheduled (Each class will be scheduled students (Each class will be scheduled (Each class will be scheduled 2x/week for PE)
2x/week for PE) 2x/week for PE) Independent work for EOs 2x/week for PE)
Teacher Prep time for Non-PE teacher
Teacher Prep time for Non-PE Teacher Prep time for Non-PE Teacher Prep time for Non-PE teacher
teacher teacher
10:30 - Zoom/Math Instruction - Zoom/Math Instruction - Professional Development for Zoom/Math Instruction - Zoom/Math Instruction -
11:00 Whole class instruction Whole class instruction teachers/ Whole class instruction Whole class instruction
PLC time 10:30-12:30
Student independent work 10:30-
11:00-11:30 | Recess Recess 12:00 Recess Recess
11:30-12:30 | Zoom/Math small groups Zoom/Math small groups Zoom/Math small groups Zoom/Math small groups
Teacher leads small groups Teacher leads small groups Teacher leads small groups Teacher leads small groups
Independent Independent Independent Independent
work for students when not in work for students when not in work for students when not in small work for students when not in small group instruction
small group instruction small group instruction group instruction
12:30- 1:00 | Lunch Lunch TEACHER LUNCH 12:30-1:00 Lunch Lunch
1:00-1:30 Independent Reading/ IndependentReading/ TEACHER PREP Independent Reading/ Independent Reading/
MyOn/AR MyOn/AR 1:00-3:00 MyOn/AR MyOn/AR
1:30 - 2:00 Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for ELs
ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs Lexia/MyOn for EOs
2:00-2:30 Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/
Classroom circles/ Classroom circles/ Classroom circles Classroom circles
review assignments Review assignments
2:30-3:00 Complete classwork assignments | Complete classwork assignments Complete classwork Complete classwork

assignments

Teacher Prep Time




STUDENT/TEACHER SCHEDULE 2nd GRADE

Monday

Tuesday

Wednesday

Thursday

Friday

ELs/Lexia/MyOn for EOs

ELs/Lexia/MyOn for EOs

ELs/Lexia/MyOn for EOs

8:00 -8:15 Take attendance/Morning welcome | Take attendance/Morning Take attendance/ Take attendance/Morning welcome Take attendance/Morning welcome
Zoom/Language Arts welcome Morning welcome Zoom/Language Arts Zoom/Language Arts
8:15- 9:15 Foundational Literacy small groups | Zoom/Language Arts Zoom/Language Arts-Whole class Foundational Literacy small Foundational Literacy small
Teacher leads small groups Foundational Literacy small instruction groups groups
groups Teacher leads small groups Teacher leads small groups
Independent Teacher leads small groups 9:00-9:30
work for students when not in Zoom/Math Instruction - Independent
small group instruction Independent Whole class instruction work for students when not in small Independent
work for students when not in group instruction work for students when not in small group instruction
small group instruction 9:30-10:00
Teacher leads checks for
understanding while students do
independent work
9:15 - 10:00 Zoom/Language Arts-Whole class Zoom/Language Arts-Whole _ _ Zoom/Language Arts-Whole class Zoom/Language Arts -Whole class instruction
instruction class instruction 10-00'10-3_0 instruction
Zoom/Designated ELD for ELD
students
Independent work for EOs
10:00 - 10:30 Recess Recess Recess Recess
10:30-11:30 Zoom/Math small groups Zoom/Math small groups Student independent work 10:30- Zoom/Math small groups Zoom/Math small groups
Teacher leads small groups Teacher leads small groups 12;00 Teacher leads small groups Teacher leads small groups
Independent Independent Professional Development for Independent Independent
work for students when not in work for students when not in teachers/ work for students when not in small work for students when not in small
small group instruction small group instruction PLC time 10:30-12:30 group instruction group instruction
11:30-12:30 Lunch (30 minutes) & Lunch (30 minutes) TEACHER LUNCH 12:30-1:00 Lunch (30 minutes) & Lunch (30 minutes)
12:00- 12:30 Recess OR PE (30 & 11:30- 12:00 Recess OR PE 11:30- 12;00 Recess OR PE (30 & 11:30- 12:00 Recess OR PE (30 minutes)
minutes (30 minutes) minutes) (Each class will be scheduled 2x/week for PE)
(Each class will be scheduled (Each class will be (Each class will be scheduled
2x/week for PE) scheduled 2x/week for PE) 2x/week for PE)
Teacher Prep for Non- PE Teacher Prep for Non-PE Teacher Prep for Non-PE Teacher Prep for Non-PE
Teacher Teacher Teacher teacher
12:30 - 1:00 Zoom/Math Instruction - Zoom/Math Instruction - Zoom/Math Instruction - Zoom/Math Instruction -
Whole class instruction Whole class instruction TEACHER PREP Whole class instruction Whole class instruction
1:00-3:00
1:00-1:30 Independent Reading/ IndependentReading/ Independent Reading/ Independent Reading/
MyOn/AR MyOn/AR MyOn/AR MyOn/AR
1:30-2:00 Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for ELs

Lexia/MyOn for EOs




2:00-2:30

Zoom/SEL lessons/
Classroom circles/
review assignments

Zoom/SEL lessons/
Classroom circles/
Review assignments

Zoom/SEL lessons/
Classroom circles

Zoom/SEL lessons/
Classroom circles

2:30-3:00 Complete classwork assignments Complete classwork Complete classwork Complete classwork assignments
Teacher Prep Time assignments assignments
Teacher Prep Time Teacher Prep Time Teacher Prep Time
3rd grade
Monday Tuesday Wednesday Thursday Friday
8:00 -8:15 Take attendance/Morning welcome Take attendance/Morning Take attendance/ Take attendance/Morning welcome TTake attendance/Morning welcome
welcome Morning welcome
8:15- 8:45 Zoom/Designated ELD for Zoom/Language Arts-Whole class Zoom/Designated ELD for ELs/Lexia/MyOn | Zoom/Designated ELD for
ELs/Lexia/MyOn for EOs Zoom/Designated ELD for instruction for EOs ELs/Lexia/MyOn for EOs
ELs/Lexia/MyOn for EOs
9:00-9:30
8;45-9:15 Recess OR PE Recess OR PE LGB TG I B - Recess OR PE Recess OR PE
(Each class will be scheduled (Each class will be scheduled | VWhole class instruction (Each class will be scheduled 2x/week (Each class will be scheduled 2x/week
2x/week for PE) 2x/week for PE) for PE) for PE)
9:30-10:00
Teacher Prep for Non PE- teacher Teacher Prep for Non-PE Teacher Ie&?ds chepks for Teacher Prep for Non-PE teacher Teacher Prep for Non-PE Teacher
teacher understanding while students do
independent work
10:00-10:30
Zoom/Designated ELD for ELD
students
9:15-10:00 Zoom/Language Arts-Whole class Zoom/Language Arts-Whole Independent work for EOs Zoom/Language Arts-Whole class Zoom/Language Arts-Whole class
instruction class instruction instruction instruction
10:00-10:30 Recess Recess Student independent work 10:30- Recess Recess
12:00
10:30 - 11:00 Zoom/Math Instruction - Zoom/Math Instruction - Professional Development for Zoom/Math Instruction - Zoom/Math Instruction -
Whole class instruction Whole class instruction teachers/ Whole class instruction Whole class instruction
PLC time 10:30-12:30
11:00-11:30 Lunch Lunch Lunch 12:30-1:00 Lunch Lunch
11:30-12:30 Zoom/Math small groups Zoom/Math small groups TEACHER PREP Zoom/Math small groups Zoom/Math small groups
Teacher leads small groups Teacher leads small groups 1:00-3:00 Teacher leads small groups Teacher leads small groups
Independent Independent Independent Independent
work for students when not in small work for students when not in work for students when not in small group work for students when not in small group
group instruction small group instruction instruction instruction
12:30-1:00 Independent Reading/ IndependentReading/ Independent Reading/ Independent Reading/
MyOn/AR MyOn/AR MyOn/AR MyOn/AR




1:00-2:00

Zoom/Language Arts-Foundational
Literacy small groups
Teacher leads small groups

Independent
work for students when not in small
group instruction

Zoom/Language Arts-
Foundational Literacy small
groups

Teacher leads small groups

Independent
work for students when not in
small group instruction

Zoom/Language Arts-Foundational Literacy
small groups
Teacher leads small groups

Independent
work for students when not in small group
instruction

Zoom/Language Arts-Foundational
Literacy small groups
Teacher leads small groups

Independent
work for students when not in small
group instruction

2:00-2:30 Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/
Classroom circles/ Classroom circles/ Classroom circles Classroom circles
review assignments Review assignments *Science for grades 3-6 *Science for grades 3-6
2:30-3:00 Complete classwork assignments Complete classwork Complete classwork assignments Complete classwork assignments
Teacher Prep Time assignments
Teacher Prep Time Teacher Prep Time Teacher Prep Time
4th Grade
Monday Tuesday Wednesday Thursday Friday
8:00 -8:15 Take attendance/Morning welcome Take attendance/Morning Take attendance/ Take attendance/Morning welcome Take attendance/Morning welcome
welcome Morning welcome
8:15- 9:00 Zoom/Math Instruction - 8:15-9:00 Zoom/Math Instruction - Zoom/Math Instruction -
Whole class instruction Zoom/Math Instruction - Zoom/Language Arts-Whole class | Whole class instruction Whole class instruction
Whole class instructions instruction
9:00-9:30
9:00-9:45 Zoom/Language Arts-Whole class Zoom/Language Arts-Whole class | £00m/Math Instruction - Zoom/Language Arts-Whole class Zoom/Language Arts-Whole class
instruction instruction Whole class instruction instruction instruction
9:30-10:00
Teacher leads checks for
understanding while students do
independent work
9:45-10:15 Recess Recess 10:00-10:30 Recess Recess
Zoom/Designated ELD for ELD
students
Independent work for EOs
10:15-10:45 Snack break, stretch OR PE Snack break, stretch OR PE Student independent work 10:30- Snack break, stretch OR PE Snack break, stretch OR PE
(Each class will be scheduled (Each class will be scheduled 12:00 (Each class will be scheduled 3x/week | (Each class will be scheduled
3x/week for PE) 3x/week for PE) for PE) 3x/week for PE)
Teacher Prep for Non-PE teacher Teacher Prep for Non-PE teacher Teacher Prep for Non-PE teacher Teacher Prep for Non-PE teacher
10:45 - 11:45 Zoom/Language Arts Foundational Zoom/Language Arts Professional Development for Zoom/Language Arts Zoom/Language Arts
Literacy small groups Foundational Literacy small teachers/ Foundational Literacy small groups Foundational Literacy small groups
Teacher leads small groups groups PLC time 10:30-12:30 Teacher leads small groups Teacher leads small groups
Teacher leads small groups
Independent Independent Independent
work for students when not in small Independent work for students when not in small group | work for students when not in small
group instruction work for students when not in instruction group instruction
small group instruction
11:45 - 12:15 Lunch Lunch Lunch 12:30-1:00 Lunch Lunch




12:15-1:15

Zoom/Math small groups
Teacher leads small groups

Zoom/Math small groups
Teacher leads small groups

TEACHER PREP

Zoom/Math small groups
Teacher leads small groups

Zoom/Math small groups
Teacher leads small groups

Foundational Literacy small groups
Teacher leads small groups

Independent
work for students when not in small
group instruction

Foundational Literacy small groups
Teacher leads small groups

Independent
work for students when not in
small group instruction

10:30-12:00

Foundational Literacy small groups
Teacher leads small groups

Independent
work for students when not in small group
instruction

1:00-3:00
Independent Independent Independent Independent
work for students when not in small work for students when not in work for students when not in small group | work for students when not in small
group instruction small group instruction instruction group instruction
1:15-1:45 Independent Reading/ IndependentReading/ Independent Reading/ Independent Reading/
MyOn/AR MyOn/AR MyOn/AR MyOn/AR
1:45-2:15 Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for ELs
ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs Lexia/MyOn for EOs
2:15-2:45 Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/
Classroom circles/ Classroom circles/ Classroom circles Classroom circles
review assignments Review assignments *Science for grades 3-6 *Science for grades 3-6
2:45-3:.00 Complete classwork assignments Complete classwork assignments Complete classwork assignments Complete classwork assignments
Teacher Prep Time Teacher Prep Time Teacher Prep Time Teacher Prep Time
5th Grade
Monday Tuesday Wednesday Thursday Friday
8:00 -8:15 Take attendance/Morning welcome Take attendance/Morning welcome | Take attendance/ Take attendance/Morning welcome Take attendance/Morning welcome
Morning welcome
8:15-9:15 Zoom/Math small groups Zoom/Math small groups 8:15-9:00 Zoom/Math small groups Zoom/Math small groups
Teacher leads small groups Teacher leads small groups Zoom/Language Arts-Whole Teacher leads small groups Teacher leads small groups
class instruction
Independent Independent Independent
work for students when not in small work for students when not in 9:00-9:30 Independent work for students when not in small group
group instruction small group instruction Zoom/Math Instruction - work for students when not in small group instruction
Whole class instruction instruction
9:30-10:00
Teacher leads checks for
understanding while students
9;15-10:00 Zoom/Math- Whole class instruction Zoom/Math- Whole class do Zoom/Math- Whole class Zoom/Math- Whole class
instruction independent work instruction instruction
10:00-10:30
Zoom/Designated ELD for
10:00-10:30 Recess Recess ELD students Recess Recess
Independent work for EOs
10:30-11:30 Zoom/Language Arts Zoom/Language Arts Student independent work Zoom/Language Arts Zoom/Language Arts

Foundational Literacy small groups
Teacher leads small groups

Independent
work for students when not in small group
instruction




11:30 - 12:00 Break, stretch OR PE (Each class Break, stretch OR PE (Each Professional Development for | Break, stretch OR PE (Each class will be | Break, stretch OR PE (Each class will
will be scheduled 3x/week for PE) class will be scheduled 3x/week teachers/ scheduled 3x/week for PE) be scheduled 3x/week for PE)
for PE) PLC time 10:30-12:30
Teacher Prep for Non-PE teacher Teacher Prep for Non-PE teacher Teacher Prep for Non-PE teacher
Teacher Prep for Non-PE teacher
12:00-12:30 Lunch Lunch Lunch 12:30-1:00 Lunch Lunch
12:30 - 1:15 Zoom/Language Arts-Whole Class Zoom/Language Arts-Whole Class Zoom/Language Arts-Whole Class Zoom/Language Arts-Whole Class
TEACHER PREP
1:00-3:00
1:15-1:45 Independent Reading/ IndependentReading/ Independent Reading/ Independent Reading/
MyOn/AR MyOn/AR MyOn/AR MyOn/AR
1:45-2:15 Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for ELs/Lexia/MyOn | Zoom/Designated ELD for ELs
ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs for EOs Lexia/MyOn for EOs
2:15-2:45 Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/
Classroom circles/ Classroom circles/ Classroom circles Classroom circles
Review assignments Review assignments *Science for grades 3-6 *Science for grades 3-6
2:45-3:00 Complete classwork assignments Complete classwork assignments Complete classwork assignments Complete classwork assignments
Teacher Prep Time .
Teacher Prep Time Teacher Prep Time Teacher Prep Time
6th Grade
Monday Tuesday Wednesday Thursday Friday
8:00 -8:15 Take attendance/Morning welcome Take attendance/Morning welcome | Take attendance/ Take attendance/Morning welcome Take attendance/Morning welcome
Morning welcome
8:15-9:15 Zoom/Math small groups Zoom/Math small groups 8:15-9:00 Zoom/Math small groups Zoom/Math small groups
Teacher leads small groups Teacher leads small groups Zoom/Language Arts- Teacher leads small groups Teacher leads small groups
Whole class instruction
Independent Independent Independent Independent
work for students when not in small work for students when not in small | 9:00-9:30 work for students when not in small group | work for students when not in small group
group instruction group instruction Zoom/Math Instruction - instruction instruction
Whole class instruction
9;15-10:00 Zoom/Math- Whole class instruction Zoom/Math- Whole class 9:30-10:00 Zoom/Math- Whole class instruction Zoom/Math- Whole class instruction
mstrliction Teacher leads checks for
understanding while
students do
independent work
10:00-10:30 Recess Recess 10:00-10:30 Recess Recess
Zoom/Designated ELD for
ELD students
Independent work for EOs
10:30-11:30 Zoom/Language Arts-Foundational Zoom/Language Arts-Foundational Student independent work Zoom/Language Arts-Foundational Zoom/Language Arts-Foundational Literacy
Literacy small groups Literacy small groups 10:30-12:00 Literacy small groups small groups
Teacher leads small groups Teacher leads small groups Teacher leads small groups Teacher leads small groups
Professional Development
Independent Independent for teachers/ Independent Independent




work for students when not in small work for students when not in small | PLC time 10:30-12:30 work for students when not in small group | work for students when not in small group
group instruction group instruction instruction instruction
11:30 - 12:00 Independent Reading/ Independent Reading/ Independent Reading/ Independent Reading/
MyOn/AR MyOn/AR MyOn/AR MyOn/AR
12:00-12:30 Lunch Lunch Lunch 12:30-1:00 Lunch Lunch
12:30 - 1:15 Zoom/Language Arts-Whole Class Zoom/Language Arts-Whole Class Zoom/Language Arts-Whole Class Zoom/Language Arts-Whole Class
TEACHER PREP
1:00-3:00
1:15-1:45 Stretch OR PE Stretch OR PE Stretch OR PE Stretch OR PE
Each class will be scheduled Each class will be scheduled Each class will be scheduled 3x/week Each class will be scheduled 3x/week for
3x/week for PE) 3x/week for PE) for PE) PE)
1:45 - 2:15 Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for Zoom/Designated ELD for ELs
ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs ELs/Lexia/MyOn for EOs Lexia/MyOn for EOs
2:15-2:45 Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/ Zoom/SEL lessons/
Classroom circles/ Classroom circles/ Classroom circles Classroom circles
review assignments Review assignments *Science for grades 3-6 *Science for grades 3-6
2:45-3:00 Complete classwork assignments Complete classwork assignments Complete classwork assignments Complete classwork
Teacher Prep Teacher Prep Teacher Prep Assignments
Teacher Prep

REQUIRED ZOOM

Guidance for Core

TIMES

Instructional Schedule

Teachers should pull small groups for at least 2 hours daily to differentiate instruction and address learning loss.

OR Math
(small groups)

instruction. Example:

A - work with Teacher (20min)
B - work with para/other support or indep (20 min)

C - work independently on foundational skills (alone or partners)
D - work independently on foundational skills (alone or partners)

For those students working independently:
Click HERE to watch just the beginning of this excellent lesson on problem solving. Teacher is a K teacher, but this would work with any level TK-12 during independent

Content Student Focus
Frequency
Morning Meeting 4x/week Opportunity to build student rLanguage Artstionships to reinforce the purpose of welcome.
Set expectations for day/review rules/behavior goal of day.
Click HERE for a lesson template developed based on a 30 min lesson. It can easily be modified.
Classroom Mgt needs to be taught throughout the day from day 1 - day 20.
Brain breaks are key - See the lesson template above!!
Foundational Literacy 4x/week All students need daily work to learn how to decode, read fluently, comprehend text, and write effectively. Teachers and paraeducators/tutors provide daily, small group



https://docs.google.com/document/d/1TdG5n6ZbJMBMsQ3UYHViQTXGLn3eTck5ALRZnVi1Sag/edit?usp=sharing
https://event.on24.com/wcc/r/2450478/B4CF7A9A4EAC6A900C3A1EF02C2DEDB5?mode=login&email=reilly.susan@lusd.org

work time using a recorded lesson.

lllustrative Math Distance Resources:
This is a doable way for K-8 teachers to include rich math problem solving discussion in math lessons (synchronous or asynchronous). Leveled prompts are included with
each image.

Click on the grade level to access the slides:
K-5
6-8

Small group work and independent work needs to be STANDARDS BASED.

Language Arts Daily Language Arts instruction should be anchored in the adopted curriculum and instructional routines. Teachers will provide whole class instruction daily, in addition to small
group instruction. In all settings, teachers will incorporate reading strategies such as multiple readings and building vocabulary knowledge. To extend learning, students
should also engage independent reading and writing each day and receive regular feedback from the teacher.

ELD Daily 30 minutes of Designated ELD Instruction will be taught to English Learners, as well as integrated ELD through core content areas. Students will be grouped by grade level
and ability. Grade level teachers will each have a level they teach during the same designated time so that all students receive leveled instruction tailored to their needs.

Math Daily Math instruction will consist of daily teacher-led lessons that are aligned to grade level standards. Teachers will provide whole class instruction daily, in addition to small
group instruction. In all settings, teachers will incorporate proven strategies such as using visuals and manipulatives, and engaging in number talks.

Science Mostly integrated | Teachers emphasize NGSS standards and integrate with literacy when possible. Students should engage in independent science learning at least once a week and a

teacher-directed lesson at least 2 times/week (for grades 3-6).

Social Studies Integrated Social studies themes should be integrated into Language Arts whenever possible.

Physical Education 2x/week Daily exercise for every child with 2 structured P.E. lessons per week. (80 minutes per week in grades 4-6)

Music & Art 1-2x/week Arts themes should be integrated with academic content when possible.

Classroom circles & Daily Teacher-led classroom circles, coupled with SEL lessons, to build community and allow teachers to check for understanding, review learning goals, objectives,and

Social emotional
learning (SEL)

assignments or as an opportunity to integrate weekly academic content (e.g. science, art, current events,etc).

Reflection - student academic & behavior reflection is key.
SEL--Optimistic send off or something to look forward to or connect to tomorrow’s learning.
See below resources.



https://docs.google.com/presentation/d/1R0ob2DEuh2QRYAGKECMzbTnoswr3bbM_B6Dp_AHkoNg/preview?pru=AAABc3j2VHk*o2mnNk5IKJ3wYTjQ2IH99w&slide=id.g8a0fb6a2bf_49_360
https://docs.google.com/presentation/d/1A386qthrf-nqWWTw0mhlthVUw0I7Ui2f15zfcF5RFwQ/preview?pru=AAABc3j393w*ZqU60OPeICXcRV8xyhWnqA&slide=id.g751eb86486_1104_19

THREE SIGNATURE SEL PRACTICES
& FOR THE CLASSROOM"

Creating the Conditions for Student Learning

OUSD Core Vaives: Students Jor
WELCOMING RITUAL (2-10 minutes) EXAMPLES FROM THE CLASSROOM
Activities for Inclusion ® Every voice is heard

Riusl openings estabish satety and predictabity. | | col ol

;wmqi_m-m & Seie & grest sach person by name
respecthyl istening. afow students 10 CONNGC! . s .

Wit Gne ancther and creste & sense of beionging. | 30 0oL WIDE Teachers Want Clear Guidance in New Environment

To be successful, thess activites must be: Carefully

chosen. connected 10 the learning of the day 579 | counter = glad 1o see late amvals Transition to Remote Learning While Managing Student Wellness Overwhelming
Bngagngly tacitated * Moming anncuncements inchude sudent
- Expert il i Four Key Themes for Educators During COVID-19
PRACTICES EXAMPLES FROM THE CLASSROOM
Transitions & Brain ﬁ:ﬁ] i * M—-m""m Connect with students individually Help students to connect with each other
Sagagiay peatans e bk senpaiils siraloghen m:m‘“ - Send a note to check in - Consider using Zoom breakout

rooms for group discussions

Tat can foster MAUONSNDS, CuMral humify nd | o Explicity tesch SEL siiis Bvough
- - Pair students to collaborate on

- Send positive feedback to work

Intentonaly buld student SEL skils and I'-; ® Turn To Your Partner: Sharing and - Ask guestions to individual students
virtual assignments
Suthentically practce Bese sidis Svoughout the storing 1o make sense of now ot during synchronous classes . g
school dey. Provide Soughtil Wansiions and | = Co-create and regularly revied - Set up virtual "coffee hours” for
opportunties for brain Lroaks Thal help integrate working agreements wifh your siudents - Give shoutouts in weekly updates D students to join

it = soon forgomen. B for quist -
Maintain a trauma-informed lens

Use optimistic language

OPTIMISTIC CLOSURE (3-5 minutes) EXAMPLES FROM THE CLASSROOM - "“When we come back next fall...” - Watch for disconnected students
Reflactions and Looking Forward Think ok : - “When you're back playing in sports - Use Relationship Mapping to
Provide intentional closure by having stugents | * Someting | lamed oday teams/musical ensembles” prioritize building connections
réflect on and hen name someting thal helps | T SITeoneless sbiek heb

fhem iranaifon on an oplimistic nols. This provides |+ S9WN0 | wert 1o shere wits in vk - "Who's looking forward to returning to - Assume that every student in

0 Doulive way 1 aniorcs leerming, can comeet | ° Something 'm Iooking forward 10 dong school lunches?” your class could be experiencing
5chool 10 home/communiy. and creaies 8 moment | s Someting | enjoyed sbou he day trauma at this time

of looking forward to coming back. * Someone wha wes kindheiphd mme |

3 Signature SEL Practices

’%\ Welcoming/Inclusion Activities

« Open-ended community building a Scared
allows interactions that support
creating connections to one
another and the work

Argumentative

“» Mad

Worried

Q Engaging Practices
Sense-Making, Transitions, Brain Breaks

» Opportunities for individual reflection
and small group interaction with
dedicated time to think, share, and listen

Energy

Brain breaks: time to stand, stretch,
relax, and focus on readiness to learn

Sad Ca | mn  Included

.. Bullied Tired fel=d  peaceful
Optimistic Closures Open
l Reflections and Looking Forward Mellow —
« May be reflective about the learning, LR SOmGEE
help identify next steps, or make
connections to one’s own work * >
Pleasantness
Independent Daily This is an opportunity to update our teaching practices toward more effective outcomes inline with Governor Newsome's requirement for more rigor. Additionally, this is our
Reading/MyOn chance to increase engagement by offering learning activities that foster student:
-independence
-self efficacy
-voice
-choice

This could also be used as a 1:1 time for teachers to work with students on foundational skills such as high frequency words or fluency or vocabulary or goal setting or
formative assessment/progress monitoring/feedback.




We have site-based experts who can assist teachers with how to maximize the impact of this time.

REQUIRED ZOOM TIMES
(Student instructional minutes 240+; state requirement is 230 for grades 1-3 per AB 77-Section 43501)

SB 98 places a strong emphasis on teacher-student engagement in distance learning. Distance learning must include the following minimum components: (1) provision of access for all pupils to connectivity and devices adequate to
participate in the educational program and complete assigned work; (2) content aligned to grade level standards that is provided at a level of quality and intellectual challenge equivalent to in-person instruction; (3) academic and other
supports designed to address the needs of pupils who are performing below grade level, or need support in other areas; (4) special education, rLanguage Artsted services, and any other services required by a pupil’s individualized
education program; (5) designated and integrated instruction in English language development; and (6) daily live interaction with certificated employees and peers for purposes of instruction, progress monitoring, and maintaining
school connectedness. (Ed. Code, § 43503(b).



Lompoc Unified School District

Child Nutrition Services

w‘ 600 E. Central Avenue, Lompoc CA 93436
Jeach « Jearn + Succeed (805) 742-3353

LoMPoOC UNIFIED i L
scHooL DistricT childnutrition@lusd.org

July 23, 2020
Dear Lompoc Unified School District families,

It is our top priority to ensure that students have access to nutritious meals and that families
have our support during these challenging times. Child Nutrition Services will continue to offer
meals during 100% remote learning. Please read the following information on meal distribution
during the start of the school year.

Meal Distribution Details

All school sites will be offering meal pick-up on Mondays and Wednesdays from 11:00am to
1:00pm. Take-home meals for Tuesdays, Thursdays, and Fridays will be offered. Both breakfast
and lunch will be available. Adults are allowed to pick up meals for students. Student name and
school or ID number must be presented at the time of pick-up. Student eligibility will be in effect,
so it is very important that all students submit a new application for the 2020-2021 school year.

Meal Applications

Students must have a new meal application on file for the 2020-2021 school year in order to
receive free or reduced price meals. An application can be submitted at any of the school sites
or Central Kitchen, located at 600 E Central Ave. You may also submit an application on
MySchoolApps.com. Detailed instructions are included in this packet.

Community Eligibility Provision Schools (CEP)

Students who attend Community Eligibility Provision (CEP) Schools will continue to receive meals
at no cost. There is no application needed for the students who attend CEP schools. The
following schools are on the Community Eligibility Provision: Bob Forinash Community Day
School, Clarence Ruth Elementary School, Leonora Fillmore Elementary School, Arthur Hapgood
Elementary School, La Canada Elementary School, La Honda STEAM Academy, and Maple High
School. Students must be enrolled at these schools to receive free meals. Students may pick up
their meals at any site.

We look forward to continuing to serve our kids and we hope to see you soon!

Hoarmnmah Carroll, MA, RDN

Director, Child Nutrition Services
Lompoc Unified School District
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BASICS OF THE TIERED SYSTEM

Higher Risk ——— Lower Risk
of Community Disease Transmission***

Moderate Minimal
Tier 3 Tier 4

Measure

Adjusted Case Rate for 1-3.9 <1

Tier Assignment**

(Rate per 100,000
population* excluding
prison cases”?, 7 day
average with 7 day lag)

Testing Positivity? 2-4.9% <2%

(Excluding prison
cases”?, 7 day average
with 7 day lag)




SANTA BARBARA COUNTY TIERS & POSSIBLE FUTURE TIERS

10/20
OFFICIAL TIER: OFFICIALTIER: OFFICIAL TIER:
Purple Purple Purple
B RGIER IR X IaiA OFFICIAL TIER: OFFICIAL TIER: TBD: OFFICIAL
was officially in the Purple Tier, RED RED TIER: RED
but met the criteria for the RED
Tier for two consecutive weeks, e
therefore, the county moved to W int wo w
RED on 9’/29 y (9/29 and 10/6), schools may reopen
(10/13).
**During this time frame, in order to move to the Orange | TBD: OFFICIAL
Tier, we must remain in RED for three weeks AND meet | TIER: ORANGE

the criteria to be in ORANGE for two, consecutive weeks.
In this scenario, this means the weeks of 10/6 and 10/13.
This means the earliest date the county would be in
orange is 10/20.




WHAT IT MEANS FOR SCHOOLS

af,
Two (2) weeks in RED tier means we could (P oy
open as soon as October 14, 2020. O\ /Q
To move to the tier we would need to
remain in the RED tier for three (3) weeks & O— o —O
meet the criteria for two (2)

consecutive weeks. O/ é) \O



INFECTION RATES ACROSS SB COUNTY

City Population Cases Per Capita Rate | Most Infectious
Goleta 30821 263 0.85% 4th
Lompoc (doesn't | 42760 869 2% 2nd
include prison)
Orcutt 35262 334 0.95% 5th
Santa Barbara | 91350 1234 1.4% 3rd
Santa Maria 107408 3991 3.8% 1st

Data as of October 7, 2020




WHAT ARE THOSE AROUND US DOING?

ol 02 03
SANTA YNEZ- SANTA MARIA JOINT UNIFIED- ~ SANTA MARIA BONITA-
Deciding this evening January plans are not yet public
04 05 06
SANTA BARBARA- GOLETA- ORCUTT-
Considering Nov 9 and/or Jan Will consider January
19. options once in

Orange



POSSIBLE TRIGGERS FOR TRANSITIONING TO AN IN-PERSON

0l

County remains in RED tier
for 2 weeks: earliest eligible
opening on October 13th

04

County moves to the
tier: earliest eligible
opening on October 20th

INSTRUCTIONAL MODEL

02

County remains in RED tier for

3 weeks: earliest eligible
opening on October 20th

05

County meets the
criteria for one week:
earliest eligible opening on
October 27th

07

County moves to the
tier: earliest eligible
opening on November 10th

03

County meets the
criteria for one week:
earliest eligible opening on
October 13th

06

County meets the
criteria for two weeks:
earliest eligible opening on
November 3rd
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DETAILS OF THE PLAN

o— | —0
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GUIDING QUESTIONS & RESPONSIBILITIES

Specific Responsibilities for Reopening w/ Students

Student Health/Wellness--Ingress/Egress, PPE

on Campus

https://bit.ly/guidequest

District Responsibilities

Site Responsibilities

Student
Health/Wellness
Checks

The procedure for student check-in
process:

What thermometer will be used
(non-touch, purchased by the District)
If/What questions will be asked each
student as they enter

How staff will record/document each
student entry

Training for staff to use the thermometer
The general procedure for students that
have a temperature or symptoms

The return-to-school procedures for
students that have had a temperature or

Identify number and location of
check-in stations (must be out of direct
sunlight).

Identify specific staff that will be at
each check-in location and a schedule
for the school site.

Protocol for students that arrive after
the designated morning check-in
process

Procedure for students that report
symptoms during the school day (i.e.
Identify “sick room” where students
can be should they start to exhibit

District and site
responsibilities in
various areas have
been outlined in
the following
document:
https://bit.ly/guide

quest



https://bit.ly/guidequest
https://bit.ly/guidequest

T CAMPUS VISITORS

°
Due to COVID-19 & the recommendations of the Santa Barbara Public Health Office,
LUSD must limit campus visitors for student and staff safety:

Sites should identify where parents/visitors can check in with the office staff
Visitors should be provided an area to wait for their child while being able to
maintain social distancing recommendations

Visitors should not be allowed access to the main areas of campus while school

IS In session.



POSSIBLE INSTRUCTIONAL MODELS

i

Cohort Model:

Q ©))))))))

Specifically-identified Blended Learni_ng Model: Full In-Person Model:
students attend a combination Students attend in-person 2 Students attend in-person 5
of in-person/remote learning days per week & distance days per week with no
depending on IEP goals and (I & SRLS (PR es distance learning

instructional needs

100% Distance Learning will be available to students for any family who request it regardless of reopening model



LOMPOC UNIFIED
SCHOOL DISTRICT

= Teach - Llearn - Succeed

Option 1
In-Person Learning

My student will attend
school in person,
face-to-face

In-person learning will either
consist of a hybrid model with
in-person learning maximized or
a full in-person model following
health and safety guidelines.
Safety precautions that will take
place at school are addressed
in the Q&A document posted at
www.lusd.org and additional
information is available at your
child's school.

Option 2
Distance Learning

My student will attend
school remotely, online

Distance learning is developed
and supported by LUSD
teachers. Parents choosing
Option 2 will be scheduled into
classes that will be conducted
via Zoom and utilizing a digital
platform such as Google
Classroom. Instruction will take
place through a combination of
synchronous and asynchronous
activities according to the
distance learning schedule
accessible at www.lusd.org.

Option 3
Independent Study

| prefer to teach my
student

Mission Valley K-8 is an
Independent study instructional
format which includes a weekly
meeting with a teacher that
assigns the work for all classes
that week. Students are
responsible for completing the
work during the week and
seeking additional assistance if
needed. Parents are responsible
for helping to guide the student
fo complete work.




BEFORE
COMINGTO
SCHOOL
FAMILIES &
STAFF MUST
SELF-ATTEST

Daily Home Screening for Students

Parents: Please complete this short check each morning and report your child’s information [INSERT YOUR SCHOOL
REPORTING INSTRUCTIONS] in the morning before your child leaves for school.

SECTION 1: Symptoms

If your child has any of the following symptoms, that indicates a possible illness that may decrease the student’s
ability to learn and also put them at risk for spreading illness to others. Please check your child for these symptoms:

]

Temperature 100.4 degrees Fahrenheit or higher when taken by mouth

]

Sore throat

]

New uncontrolled cough that causes difficulty breathing (for students with chronic allergic/
asthmatic cough, a change in their cough from baseline)

]

Diarrhea, vomiting, or abdominal pain

]

New onset of severe headache, especially with a fever

SECTION 2: C

lose Contact/Potential Exposure

]

Had close contact (within 6 feet of an infected person for at least 15 minutes) with a person with
confirmed COVID-19

]

Traveled to or lived in an area where the local, Tribal, territorial, or state health department is
reporting large numbers of COVID-19 cases as described in the Community Mitigation Framework

]

Live in areas of high community transmission (as described in the Community Mitigation Framework)
while the school remains open

73
(e

Gausid wrmm

cdc.gov/coronavirus

“CDC does not
currently recommend
that universal
symptom screenings
be conducted at
schools.”



ATTENDING SCHOOL

FEITENL OF GEITER VS Sl CDC does not currently recommended

g}eoiggpfrléﬁ ncChOi:Jdr?egneSoto MC ........... universal symptom screenings
signs of infectious illness (screening all students K-12) be
& d ."Q 9 conducted by school
every day.
Students who are sick should
: . : not attend school in-person.
Masks will be provided immediately to ahe P
the student (should they not have . .............. o ‘e
one). ) Supervising staff will have
‘ . gloves, masks, and suit (if
PPE when caring for a O 5 a.\ie.nla?Ie) ftordusi/w?llé
potential positive case will  +° walting for student/sta
be provided who has exhibited signs of

COVID to be picked up


https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE_11x17.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE_11x17.pdf

PPE CONTINUED - HTTPS://WWW.CDC.GOV/

Use Personal Protective Equipment (PPE) When
Caring for Patients with Confirmed or Suspectec

Before caring for patients with confirmed or suspected COVID-19, healthcare personnel (HCP) must:

+ Receive comprehensive training on when and what PPE is necessary, how to don (put on) and doff (take off) PPE, limitations of
PPE, and proper care, maintenance, and disposal of PPE.

- Demonstrate competency in performing appropriate infection control practices and procedures.

Remember:

« PPE must be donned correctly before entering the patient area (e.g., isolation room, unit if cohorting).

PPE must remain in place and be worn correctly for the duration of work in potentially contaminated areas. PPE should not
be adjusted (e.g., retying gown, adjusting respirator/facemask) during patient care.

PPE must be removed slowly and deliberately in a sequence that prevents self-contamination. A step-by-step process
should be developed and used during training and patient care.

Acceptable Altemative PPE - Use [ETETY)

Face shield or goggles

=95 or higher respirator ~Facemask
When respirtors are not N95 or higher espirators are
avallable use the best available prefered but facemasks are an
alternative,lie o facemask. acceptable altemative.

One pair of clean, -~
non-sterile gloves

One pair of clean, --
non-sterile gloves

~Isolation gown +~Isolation gown

D Open With DocHub

Donning (putting on the gear): Doffing (taking off the gear):
More than one donning method may be acceptable. Training and practice using your healthcare  More than one doffing method may be acceptable. Training and practice using your
facility's procedure is critical. Below is one example of donning. healthcare facility's procedure is critical. Below is one example of doffing.

1. Identify and gather the proper PPE to don. Ensure choice of gown size is correct 1.
(based on training).

2. Perform hand hygiene using hand sanitizer.

3. Put on isolation gown. Tie all of the ties on the gown. Assistance may be needed 2.
by another HCP.

4. Put on NIOSH-approved N95 filtering facepiece respirator or higher (use
af. k if a respirator is not availabl
If the respirator has a nosepiece, it should be fitted to the nose with both hands,

not bent or tented. Do not pinch the nosepiece with one hand. Respirator/facemask
should be extended under chin. Both your mouth and nose should be protected. 4.
Do not wear respirator/facemask under your chin or store in scrubs pocket

5.
between patients.*
» Respirator: Respirator straps should be placed on crown of head (top strap)
and base of neck (bottom strap). Perform a user seal check each time you put on .

the respirator.
» Facemask: Mask ties should be secured on crown of head (top tie) and base of
neck (bottom tie). If mask has loops, hook them appropriately around your ears.

5. Put on face shield or goggles. When wearing an N95 respirator or half facepiece
elastomeric respirator, select the proper eye protection to ensure that the respirator
does not interfere with the correct positioning of the eye protection, and the eye
protection does not affect the fit or seal of the respirator. Face shields provide full face
coverage. Goggles also provide excellent protection for eyes, but fogging is common.

6. Put on gloves. Gloves should cover the cuff (wrist) of gown.

7. HCP may now enter patient room.

those practices.

Remove gloves. Ensure glove removal does not cause additional
contamination of hands. Gloves can be removed using more than one
technique (e.g, glove-in-glove or bird beak).

Remove gown. Untie all ties (or unsnap all buttons). Some gown ties can
be broken rather than untied. Do so in gentle manner, avoiding a forceful
movement. Reach up to the shoulders and carefully pull gown down and
away from the body. Rolling the gown down is an acceptable approach.
Dispose in trash receptacle.*

HCP may now exit patient room.

Perform hand hygiene.

Remove face shield or goggles. Carefully remove face shield or goggles
by grabbing the strap and pulling upwards and away from head. Do not
touch the front of face shield or goggles.

Remove and discard respirator (or facemask if used instead of
respirator).* Do not touch the front of the respirator or facemask.

» Respirator: Remove the bottom strap by touching only the strap and
bring it carefully over the head. Grasp the top strap and bring it carefully
over the head, and then pull the respirator away from the face without
touching the front of the respirator.

» Facemask: Carefully untie (or unhook from the ears) and pull away from
face without touching the front.

Perform hand hygiene after ing the respi 1

and before putting it on again if your workplace is practicing reuse.

*Facilities implementing reuse or extended use of PPE will need

to adjust their donning and doffing procedures to accommodate www,cdc_gov[coronavims

e s [j Open With DocHub
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SANITIZING

Cleaning and disinfecting are part of LUSD’s broad approach to preventing infectious diseases in our schools. Below are some steps
LUSD is taking to slow the spread of COVID-19:

e LUSD Custodial staff will wear disposable gloves for all tasks in the cleaning process, including handling trash.
e Hands will be cleaned with soap and water for 20 seconds immediately following glove removal.

According to the CDC, current evidence suggests that novel coronavirus may remain viable for hours to days on surfaces.

e LUSD Custodial staff will clean and disinfect surfaces and objects that are touched often by students and staff.

o

Procedures include: daily cleaning and sanitizing of surfaces and objects such as desks, light switches, countertops,
doorknobs, sinks, and faucet handles.

For this process, LUSD custodians use: EPA-registered disinfectants that are appropriate for surfaces. Some of these
products include Alpha HP, Virex, or a mixture containing bleach. Custodial staff will follow label directions on cleaning and
disinfectant products.

Toilets, urinals, sinks, fixtures, and doorknobs located in LUSD restrooms will be cleaned and disinfected with the use of a Kaivac
or similar no-touch cleaning systems. These surfaces receive an application of cleaner disinfectant in a low-pressure spray and
are then rinsed with fresh, clean water before the floor is vacuumed dry, completely removing soils, moisture, and contaminants
from all surfaces.

In addition to other trainings, all LUSD Custodial staff are required to successfully complete the SB SIPE Antimicrobial and the
COVID19 Procedures safety training modules

All classrooms will be sanitized in between each cohort. This is reflected in the schedules and the time between each cohort



PREVENTATIVE SANITIZATION MEASURES

Restroom dispensers at all schools will be stocked with anti-bacterial hand soap.

Classrooms with sinks will be stocked with anti-bacterial hand soap.

Schools will have outside hand-washing stations for students and staff.

Hand sanitizer stations are located in school offices, classrooms, and other areas of the school
School buses will be cleaned after each group of students exits the bus

Frequently touched surfaces (door handles, light switches, sink handles, student desks) in
classrooms will be cleaned and sanitized with a fogger and/or traditional sanitizing methods
before a new group of students enters the class

LUSD will use sanitizing products such as Virex, Alpha HP, or Bleach, that are on the
EPA-approved list “N”

Classroom seating will be set at a minimum 6’ distance

Classrooms that are equipped with windows will have a minimum of one window open while the
class is occupied

Each school site coordinates with the Custodial staff to clean and disinfect areas (as listed
above) immediately following the removal of a person with symptoms or illness

Areas of a school visited by a COVID-19 positive individual will be temporarily closed



CLASSROOMS

All classrooms will be sanitized in between each cohort or class. This is reflected in the schedules
and the time between each cohort.

Classrooms with sinks have accompanying soap dispensers that will be stocked with EPA-registered
antibacterial soap.

Frequently touched surfaces (door handles, light switches, sink handles, student desks) in classrooms
will be cleaned and sanitized with a fogger and/or traditional sanitizing methods before a new group of
students enters the class.

Classroom seating will maximize distance between students.

Classrooms that are equipped with windows will have a minimum of one window open while the class
is occupied.



BUSING REQUIREMENTS

Student check-ins must mirror the entry
process at school sites.

Students who exhibit symptoms at the bus
stop will remain 6’ away from attendant
who will remain with them until a family

member comes to pick them up.

Masks will be provided immediately to

each student if needed. 5 I J

Bus attendant must have gloves and i SCHOOL BUS

masks available for use while waiting for r\

student to be picked up. ‘ @
Buses must be sanitized between each
group of students.




TYPES OF PPE

FOR STAFF

Face Coverings
(masks/shields)

Depending on their
assignment, the following
are available:

(N95 masks, cloth face
coverings, face shields)

FOR STUDENTS

Face Masks

Age

Face Covering Requirement

Under 2 years old

No

2 years old - 2nd grade

Strongly encouraged

3rd grade- High School

Yes, Unless exempt
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Each school site is in the process of being equipped with
washer/dryer units to launder face coverings
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FACE COVERINGS-
STUDENTS

LUSD strongly encourages the use of

masks to minimize the potential spread

of COVID-19 by asymptomatic carriers.
LUSD will provide masks for student

use in grades 3rd and higher.

LUSD will launder the masks.

Masks will be provided for use during

the school day and remain on the

school grounds so students do not

need to remember to bring daily

(except for those that ride the bus).

For students who ride the bus, masks

will be distributed as they board. Q_
Students may choose to wear their ‘
own masks. These masks will be %
allowed to leave the school grounds. O/

—




FACE COVERINGS- STAFF

LUSD will follow the Governor’s
mandates and SBCPH regarding the
use of masks to minimize the potential
spread of COVID-19 by asymptomatic
carriers.
Cloth masks will be provided to staff as
requested, with no more than two (2)
per staff member

- Staff will be responsible for

laundering their own masks.

If staff members lose their masks, they
will be responsible for providing their
own mask.
Staff who require a face shield will
need to submit a request for one to
be purchased for them.

Y
[
.
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STAFF TESTING

e Inaccordance with Governor Newsom’s Reopening Plans, 100% of staff will be
tested for COVID once every two (2) months.

o COVID-19 test results are available within approximately two (2) days from
the date the sample is collected. Employees can retrieve their results from
the Quest Diagnostic secure portal.

o All COVID-19 positive results will receive a call from a physician to walk
through the result with the employee and answer questions.

o After completion of required paperwork, the COVID-19 self-collection kit
will be shipped to identified locations.

To test employees not covered by a SISC health plan, the district will be billed $115 for
each test.



POTENTIAL POSITIVE CASE

Work with school administrator(s), nurses/LVNs/Health Clerks to identify an isolation room or area to separate
anyone who exhibits symptoms of COVID-19.

= Any students or staff exhibiting symptoms should immediately be required to wear a face covering and be required
to wait in an isolation area until they can be transported home or to a healthcare facility, as soon as practicable.

- Establish procedures to arrange for safe transport home or to a healthcare facility, as appropriate, when an
individual is exhibiting COVID-19 symptoms:

o Fever

o Cough

o Shortness of breath or difficulty breathing

o Chills

o Repeated shaking with chills

o Muscle pain

o Headache

o Sore throat

o New loss of taste or smell



CONTACT TRACING AND DISINFECTION

Notify District officials - who will notify SB County Public Health. District Officials will provide guidance on
notifying staff and all families of any positive case of COVID-19 while maintaining confidentiality, as required by
state and federal laws in consultation with SB County Public Health.

= Upon notification of a positive, or presumed-positive case, contact tracing will begin and all staff who may have
had contact will be notified. All LUSD employees will also be notified.

« Close off areas used by any sick person and do not use before cleaning and disinfection. To reduce risk of exposure,
wait 24 hours before you clean and disinfect. If it is not possible to wait 24 hours, wait as long as practicable. Ensure
a safe and correct application of disinfectants while using personal protective equipment and ventilation
recommended for cleaning. Keep disinfectant products away from students.

« Advise sick staff members and students not to return until they have met CDC criteria to discontinue home
isolation, including no fever, symptoms have improved and 14 days since symptoms first appeared.




POSITIVE CASE AFTER ENTERING PREMISES

When a student, teacher or staff member tests positive for COVID-19 and may have exposed others at the school,
implement the following steps:

In consultation with the local public health department, the appropriate school official may decide whether
school closure is warranted. This includes the length of time necessary, based on the risk level within the
specific community, as determined by the local public health officer. Three cases at a site constitutes an
outbreak and will close the entire site.

Given standard guidance for isolation at home for at least 14 days after close contact, the classroom or office
where the COVID-19 positive person was based will typically need to close temporarily as students or staff
isolate.

Additional close contacts at school outside of a classroom should also isolate at home.

Additional areas of the school visited by the COVID-19 positive individual may also need to be closed
temporarily for cleaning and disinfection.

Communicate regarding the school closure with students, parents, teachers, staff and the community.
Upon notification of a positive, or presumed-positive case, contact tracing will begin and all staff who may
have had contact will be notified. All LUSD employees will also be notified.

Provide guidance to parents, teachers and staff reminding them of the importance of community physical
distancing measures while a school is closed, including discouraging students or staff from gathering
elsewhere.




POSITIVE CASE: SECONDARY EXAMPLE

Hypothetical Situation: Student who has been attending one of our secondary schools
tests positive

The student is in four classes of 12-16 students each.
All four teachers would have been in contact with someone with COVID and would be
required to quarantine for 14 days.
Each teacher has four classes of 12-16 students each

o atotal of 16 classes

o Approximately 192-256 students
Each of the classes (students and teacher) would have to adjust to distance learning
during the two-week quarantine.
Out of the 192-256 students that are quarantining, if one tests positive, then that could
affect another 3 teachers and 120-180 students.
If three or more individuals test positive at the site, the entire school will be
quarantined for 14 days. All extra-curricular activities would be canceled.



STAFF UNABLE TO RETURN TO IN-PERSON




CLASSIFIED RESULTS




STAFFING SUMMARY: AS OF 10/9/20

89 Certificated staff are currently requesting Distance
Learning due to health conditions or being
uncomfortable returning to In-Person instruction

51 Classified staff are current requesting Distance
Learning due to health conditions or being
uncomfortable with returning in person



3 PHASE PLAN

FOOD SERVICES

SPECIAL EDUCATION
WIFI/CONNECTIVITY
ATTENDANCE
SOCIAL-EMOTIONAL
DISTRICT RECOMMENDATION



PHASE |: PRIOR TO RE-ENTRY

Safety videos for transportation, nutrition, & touch point

cleaning will be posted to LUSD website & teacher's will share o ? s
these videos & safety protocols during Distance Learning time ) g
prior to re-entry O\ ? /O
Principals will host a virtual parent night for guardians and

students to prepare them for their first day back

Entry and Exiting guidelines will be posted to each schaol ~ O— o —O

site's website, shared by classroom teacher, & mailed home

Home Health Screening information for guardians will be O/ \O
posted to the LUSD website, shared by classroom teacher, é)

posted at the school site & mailed home



1.

PHASE 2: PRIOR TO RE-ENTRY

During Wednesday Professional Development time:
Teachers will be assigned a time to visit their school site.
During the site visit, teachers will receive safety training
for each Protocol station.

Safety Protocol walkthroughs: These will be modeled
after the Positive Behavior Intervention Support
walkthroughs. Teachers will be taught the safety protocol
of each station.

Safety Protocol Signage: Each station will have a sign
with icons to establish the desired procedure for that
location.

afs,
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ADDITIONAL ENROLLMENT CONSIDERATIONS: PHASE | AND PHASE 2

In order to return to in-person instruction for a hybrid or full-time model, the following enroliment steps would
need to occur:

e Schools survey parents to determine which students will enroll for in-person learning vs. 100% distance learning

e  (Compile the results of the survey

e Create the cohorts (in-person, distance)

e Human Resources works with employees to determine each teacher and staff assignment

e Secondary: Create a master schedule for in-person and distance learning that provides for the same class options for all
students to support student course requests

e Human Resources: Hire additional teachers to cover all in-person and distance learning classes

e  Schedule students into classes

e Communicate schedules or classes to students and parents

Secondary Considerations

e (Changing classes in the middle of a semester could affect graduation credits

e  Master schedules typically take at least 4 weeks to create and send to students, which includes balancing out all the classes
and periods

e  C(Creating two master schedules will be a complex task that will involve several staff members working together

e  Splitting classes into distance and in-person is complex and will take significant time



PHASE 3: DAY ONE OF RE-ENTRY FOR STUDENTS

1. Students will enter campus using the information from the
safety videos, information their teacher, & information that was
sent home a®s
2. Home Health Screenings will be completed prior to entering (P
campus O\ /O
3. Students will first learn about classroom safety protocols in
their classrooms (mask wearing, hand washing, social O—
distancing, etc.)

4. Safety Protocol walkthroughs: These will be modeled after the O/ \O
Positive Behavior Intervention Support walkthroughs. Teachers J)
will teach students desired behaviors/safety protocol of each
station.



Nutrition Services

Meals will continue to be free. Students will not
need to use their ID at the point of sale.

Sites will continue to use grab n’ go pick-up
windows. Meals will be packaged in to-go
containers for a quick, safe meal service. Floor
decals will be used to distance customers in line.

Breakfast: Grab n’ go breakfast will be available
each morning as students arrive to campus.

Lunch: Service will be extended to allow for
each class to pick up meals, one class at a time,
to maintain social distancing.

Take-home meals (if hybrid): Grab n’ go window
will be open at dismissal for meal pick-up.

100% return to school will continue grab n’ go
meals to prevent intermingling of classes.

Hybrid
Schedule

Cohort A

Cohort B

Mild-Mod-
Severe
SDC

100%
Remote
Learners

MON TUES WED
Grabn' Go Grabn’ Go
meals at meals at
school school
Take-home
meals
Grabn' Go Grabn’ Go Grabn' Go
meals at meals at meals at
school school school
Meal Meal Meal
Pick-Up at Pick-Up at Pick-Up at
Any Site Any Site Any Site

THURS

Grabn’ Go
meals at
school

Grabn’ Go
meals at
school

Meal
Pick-Up at
Any Site

FRI

Grabn’' Go
meals at
school

Take-home
meals

Grabn’ Go
meals at
school

Meal
Pick-Up at
Any Site




SPECIAL EDUCATION

LUSD is responsible for implementing the IEP of each student and conducting assessments of students regardless of
the learning format.

Each IEP will now have a Emergency section that details the plan for that student during a situation like distance
learning.

The LUSD Distance Learning Plan for Special Education is an 8-page document with the following areas:
Special Education Department

Special Education Plan
Parent Engagement/IEPs
Teacher Support
Assessments

m In-person assessments
Related Services/Supports (i.e. Counseling)
SDC classes

m In-person small group cohorts
Resource Support
Paraeducators
Small Group In-person Cohorts
FAQs

o O O O

o O O O



WIFI/CONNECTIVITY

The District has distributed more than 7,000 Chromebooks to students
to assist in remote learning participation.

The District has purchased 250 wifi hotspots from Verizon. To date, 236 A
of them have been distributed to District families. A

Reliable connectivity remains an issues for many families, and Zoom
meetings have been hampered by disconnect issues.

The District is currently investigating alternate methods of providing wifi
connectivity to the entire city of Lompoc and surrounding area.



ATTENDANCE

Attendance is important because students are more likely to succeed in academics when they attend school
regularly. Therefore, whether we are in 100% distant learning, small specialized cohorts, hybrid, or back to
normal, all students need to be in a class, participating and engaged in learning.

LUSD continues to utililize the LUSD Attendance Mediation Program to assist and support families in attending
schoal.

e Step 1- CARES Letter 1--offering support

e Step 2 - CARES Letter 2--After School Meeting

e Step 3 - CARES Letter 3--Administrative Meeting with parents

e Step 4 - CARES Letter 4--School Attendance Review Board (SARB)

e Step b - Truancy Mediation Team meeting with the DA's office

Each site is also utilizing a multi-tiered system of support to re-engage our students and families back into
school depending on the level of absenteeism.



SOCIAL-EMOTIONAL LEARNING (SEL)

Survey of secondary school students to identify needs

SEL at a Distance training through PBIS trainers

SEL curriculum (Second Step) purchased for all elementary and middle
schools

Distance Learning SEL tips during district wide trainings

Counseling referrals continue to community agencies

Partnering with agencies to provide targeted interventions
After-school intervention groups led by counselors/administration
Behavior trainings for parents with LUSD Behavioral Specialists



VIDEOS FOR STAFF AND FAMILIES
Transportation: https://youtu.be/gHHqcr2dprk

Food Services: https://voutu.be/WTsYeEbVDNO

Maintenance & Operations: https://youtu.be/i95B89hBdCtc

Health Services:

https://docs.google.com/presentation/d/1PVshGtKBppT04nPP-fHRKU8SU-cC
Tf6 bAJuDBhXviw0/edit?usp=sharing



https://youtu.be/qHHqcr2dprk
https://youtu.be/WTsYeEbVDN0
https://youtu.be/i95B9hBdCtc

DISTRICT RECOMMENDATION

LUSD
REOPENING
PLAN

2020-2021

Targeted Full Reopening in January
Anticipated Elementary Date: January 11
Anticipated Secondary Date: January 25
Final decision by early-January Board
meeting.



If you have any further questions you
can send them here.

contact@lusd.org

CREDITS: This presentation template was created by Slidesgo, including icons

-0 by Flaticon, and infographics & images by Freepik

Please keep this slide for attribution
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

Reopening Timeline for January Reopening

Due Oct

28

£D

Parent Surve I
5 ey Staffing <2t !Board Reopen
arents will be Meetmg
surveyed about Hire additional Elementary
their -Secondary first teachers & Board makes starts, then
instructional _-Elementary support staff to decision secondary
model choice siblings/housem meet needs of regarding pending Board
ates in same the schedules reopening decision
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https://forms.qgle/fQYJZ
VHALUjNatMi9



https://forms.gle/fQYJZvHALUjNatMj9
https://forms.gle/fQYJZvHALUjNatMj9

Cronologia de Reapertura en Enero

Octubre

28

Cuestionario
para Padres

Se enviara un
cuestionario a
los padres sobre
la opciones de
aprendizaje.

i A

Desarrollo de
Horarios

-Primero Escuelas
Intermedias y
Secundarias

- Primaria - agrupar

estudiantes del
mismo hogar en el
mismo grupo

Organizacion
de Personal

Contratacion de
maestros y
personal
adicional para
apoyar las
necesidades de
los horarios

Principios de
Enero

. Reapertura
Junta Especial Primaria regresa
primero,
o después las
Decision del escuelas
Consejo de

intermedias y
secundarias
pendiente a

decision consejo

IR AR A

Educacion sobre
la reapertura

https://forms.gle/fQY
JZvHALUjNatMj9



https://forms.gle/fQYJZvHALUjNatMj9
https://forms.gle/fQYJZvHALUjNatMj9

Parent Options for Instructional Models- Elementary

Option 1
In-Person Learning

My student will attend
school in person,
face-to-face

In-person learning will either
consist of a hybrid model with
in-person learning maximized or
a full in-person model following
health and safety guidelines.
Safety precautions that will take
place at school are addressed
in the Q&A document posted at
www.lusd.org and additional
information is available at your
child's school.

Option 2
Distance Learning

My student will attend
school remotely, online

Distance learning is developed
and supported by LUSD
teachers. Parents choosing
Option 2 will be scheduled info
classes that will be conducted
via Zoom and utilizing a digital
platform such as Google
Classroom. Instruction will take
place through a combination of
synchronous and asynchronous
activities according to the
distance learning schedule
accessible at www.lusd.org.

Option 3
Independent Study

| prefer to teach my
student

Mission Valley K-8 is an
Independent study instructional
format which includes a weekly
meeting with a teacher that
assigns the work for all classes
that week. Students are
responsible for completing the
work during the week and
seeking additional assistance if
needed. Parents are responsible
for helping to guide the student
fo complete work.




Opciones de Aprendizaje - Primaria

Opcidon 1
Aprendizaje Presencial

Mi estudiante asistira a clases
en persona, cara a cara

Aprendizaje en persona consistira
de un modelo hibrido con
aprendizaje en persona
maximizado o en un modelo
completamente presencial
siguiendo las directivas de
salubridad y seguridad. Las
precauciones de seguridad que se
aplicaran en la escuela estan
indicadas en el documento de
Preguntas & Respuestas
publicadas en www.lusd.org asi
como informacién adicional en la
escuela de su estudiante.

Opcidn 2
Aprendizaje a Distancia

Mi estudiante asistira a
clases a distancia, en linea

Aprendizaje a distancia es
desarrollado y apoyado por
los maestros del LUSD.
Padres que elijan la Opcién 2
se programaran en clases que
se efectuaran mediante Zoom
y utilizaran plataformas
digitales tal como Google
Classroom. La ensefianza se
efectuara mediante una
combinacion de actividades
sincroénicas y asincronicas de
acuerdo al horario de
aprendizaje a distancia
disponible en www.lusd.org.

Opcion 3
Estudios Independientes

Prefiero ensenar a mi
estudiante

Mission Valley Grados K-8 es
un modelo de aprendizaje de
estudio independiente el cual
incluye una junta semanal con
un maestro que asigna el
trabajo para todas las clases
esa semana. Los estudiantes
son responsables por
completar el trabajo durante la
semana y solicitan ayuda
adicional la necesitan. Los
padres son responsables de
ayudar a guiar al estudiante

para completar el trabajo.




Secondary Options

Option 1
In-Person Learning

My student will attend
school in person,
face-to-face

In-person learning will either
consist of a hybrid model with
in-person learning maximized or
a full in-person model following
health and safety guidelines.
Safety precautions that will take
place at school are addressed
in the Q&A document posted at
www.lusd.org and additional
information is available at your
child’s school.

Option 2
Distance Learning

My student will attend
school remotely, online

Distance learning is developed
and supported by LUSD
teachers. Parents choosing
Option 2 will be scheduled info
classes that will be conducted
via Zoom and utilizing a digital
platform such as Google
Classroom. Instruction will take
place through a combination of
synchronous and asynchronous
activities according to the
distance learning schedule
accessible at www.lusd.org.

Option 3
Independent Study

| prefer my student enroll in
an independent study
program at Mission Valley
(grades 7-8) or at their
high school (grades 9-12)

Independent study is an
instructional format which
includes a weekly meeting with
a teacher that assigns the work
for all classes that week.
Students are responsible for
completing the work during the
week and seeking additional
assistance if needed. Parents
are responsible for helping fo
guide the student to complete
work.




Opciones de Secundaria

Opcidn 1
Aprendizaje Presencial

Mi estudiante asistira a clases en
persona, cara a cara

Aprendizaje en persona consistird de un
modelo hibrido con aprendizaje en persona
maximizado o en un modelo completamente
presencial siguiendo las directivas de
salubridad y seguridad. Las precauciones de
seguridad que se aplicaran en la escuela estan
indicadas en el documento de Preguntas &
Respuestas publicadas en www.lusd.org asi
como informacion adicional en la escuela de su
estudiante.

Opcién 2
Aprendizaje a Distancia

Mi estudiante asistira a clases a
distancia, en linea

Aprendizaje a distancia es
desarrollado y apoyado por los
maestros del LUSD. Padres que
elijan la Opcion 2 se programardn
en clases que se efectuardn
mediante Zoom y utilizardn
plataformas digitales tal como
Google Classroom. La ensefianza
se efectuara mediante una
combinacion de actividades
sincrénicas y asincronicas de
acuerdo al horario de aprendizaje a
distancia disponible en

www.lusd.org.

Opcion 3
Estudios Independientes

Prefiero inscribir a mi estudiante en el
programa de estudio independiente
en Mission Valley (grados 7-8) o en su
escuela secundaria (grados 9-12)

El modelo de aprendizaje de estudio
independiente el cual incluye una junta
semanal con un maestro que asigna el
trabajo para todas las clases esa semana.
Los estudiantes son responsables por
completar el trabajo durante la semanay
solicitan ayuda adicional la necesitan. Los
padres son responsables de ayudar a guiar
al estudiante para completar el trabajo.




LUSD Parent Survey: Learning Options in January
Cuestionario para Padres: Opciones para el
aprendizaje en enero

hitps://forms.gle/wk9skCNffhA5825F7/



https://forms.gle/wk9skCNffhA5825F7
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National School Lunch Program -
Summer Food Service Program
(SFSP)

-100% free, no student ID

Adult pick-up

Meal consolidation & meal times
Meal patterns

Ineligible site participation



USDA Waivers Extended
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Meal Service Overview

All schools open for food distribution 11:00am-1:.00pm Mondays &
Wednesdays

Students may visit any site

Students OR adults may pick up food. Food is only for LUSD students,
unless purchased.

Student name and school or ID must be presented
Eligibility is in effect and CEP schools are the  same as 2019-2020 SY
All menus will be the same and meet HS minimums. Pricing set to match.

Mondays & Wednesdays scratch cook recipes, IW items sent home for
remaining days



Ensuring
no kids are

i hungry
A

If you identify students who are
unable to pick up meals, especially
those who rely on free/reduced meals,
please communicate with us to
ensure they get food. Transportation
& Nutrition Services will team up to
deliver food.



100% Distance Learning Schedules

https://bit.ly/remotesched

100% Distance Learning—Teacher Schedule

Traditional Middle and High Schools

Regular Mon/Tues/Thurs/Fri Late Start Wednesday
Schedule Schedule
8:00 - 8:45 Office Hours 8:00 - 10:00 Professional
Development
8:45 -9:45 Period 1 (Zoom)
Site Meetings
9:45 -10:00 Break
10:00 - 11:00 Period 2 (Zoom) 10:00 - 10:30 Period 1 (Zoom)
10:35 - 11:05 Period 2 (Zoom)
11:00 - 11:45 Lunch 11:10 - 11:40 Period 3 (Zoom)
11:45 - 12:45 Period 3 (Zoom) 11:45 - 12:15 Period 4 (Zoom)
12:15-1:00 Lunch
12:45-1:00 Break
1:00 - 2:00 Period 4 (Zoom) 1:00 - 3:00 Prep
2:00 - 3:00 Prep

Office Hours—Teachers will either schedule individual/small group appointments and/or be

available for student drop-in appointments.

Zoom—A combination of direct instruction through Zoom, learning through an LMS (Google

Classroom or Canvas), or other activities as directed by the teacher.



https://bit.ly/remotesched

Prep—Time for teachers to plan learning activities, record videos, set up the LMS, or engage in
other teacher-directed professional duties.

Professional Development/Site Meetings—Site- or district-directed professional development,
PLC meetings, staff meetings, or other meetings determined by site administration.

Sample Synchronous Class Period 9:00-10:00 (Live Zoom)

9:00-9:10—Introduce Lesson
Welcoming/Relationship Building Activity
Attendance

Independent Warm-Up Activity

Review Warm-Up Activity

Introduce Learning Intention

9:10-9:35—1Instruction

Presentation of Materials

Guided Learning/Guided Practice

Discussion

Whole Group Learning Activities (i.e. Socratic Seminars, Jigsaw Readings, etc.)
Check for Understanding/Feedback

9:35-9:55—Practice
Independent Practice
Small group projects
Individual projects
Presentation of projects
Teacher support

9:55-10:00—Closure

Formative Assessment
Reflect/Review

Lesson Wrap Up

Review Homework Assignments
Dismiss Class




100% Distance Learning—Student Schedule

Traditional Middle and High Schools

Regular Mon/Tues/Thurs/ Late Start Wednesday
Schedule Fri Schedule
8:00 - 8:45 Teacher Office 8:00 - 10:00 Asynchronous
Hours Learning
8:45 -9:45 Period 1 (Zoom)
9:45-10:00 Break
10:00 - 11:00 | Period 2 (Zoom) 10:00 - 10:30 Period 1 (Zoom)
10:35-11:05 | Period 2 (Zoom)
11:00 - 11:45 Lunch 11:10 -11:40 | Period 3 (Zoom)
11:45 -12:45 | Period 3 (Zoom) 11:45 -12:15 | Period 4 (Zoom)
12:15-1:00 Lunch
12:45 -1:00 Break
1:00 - 2:00 Period 4 (Zoom) 1:00 - Asynchronous
Learning and/or
2:00 - Homework Homework

Teacher Office Hours—Teachers will either schedule individual/small group appointments
and/or be available for student drop-in appointments.

Zoom—A combination of direction instruction through Zoom, learning through an LMS (Google
Classroom or Canvas), or other activities as directed by the teacher.

Asynchronous Learning—Student learning through a teacher-provided activity, which can
include, but is not limited to a slide presentation, a video presentation, discussion posts, guided
exploration of online content, or other activities. Asynchronous learning is not the same as
independent or group homework activities, but can include guided practice with electronic



feedback. “Asynchronous” means that students will be provided the same content, but that
students can work through the activity at their own time and their own pace. It is suggested that
students use the blocks of time noted above to complete the asynchronous learning.

Homework—Students will be assigned homework from each of their classes to extend the
classroom learning. Homework may include additional learning activities, assignments,
discussion posts on google classroom, or other activities for students to practice what they have
learned. Homework can be completed at any time during the day when students are not
engaged in a Zoom class.
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