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DEXTER BOARD OF EDUCATION MEETING
MONDAY, DECEMBER 7, 2020 - 7:00 P.M.
COMMUNITY.

VIRTUAL VIA ZOOM DUE TO COVID
SCHOOLS il B MEETING ID 850 9527 4885

734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is time for public participation during the
meeting as indicated in the agenda below. Upon request to the Superintendent the District shall make reasonable
accommodation for a person with disabilities to be able to participate in this meeting.

BOARD MEETING AGENDA
A. CALLTO ORDER H. ACTION ITEMS
1. Roll Call 1. 2020-2021 November Budget
Amendment
3. Bus Purchase
C. APPROVAL OF AGENDA 4. Schools Of Choice Second Semester
5. Reconfirmation of Instructional

D. SCHOOL PRESENTATIONS - none

planned Delivery Model

Policies — Second Reading
Policies (Bylaws) — Second Reading

No

E. ADMINISTRATIVE & BOARD
UPDATES
1. Superintendent Update
a. Thank you to Trustee Read and

I. DISCUSSION ITEMS
1. MASB Board of Directors Nomination

Trustee Gold for service to DCS J. PUBLIC PARTICIPATION
b. Dashboard and Data Review (up to ~15 minutes/max 3 per person) See above.
c. Reconfirmation of Instruction
Delivery Model Data K. COMMITTEE UPDATES
2. Board President Update 1. WASB Update
3. Student Representative 2. Committee Updates (Finance, Policy)
F. PUBLIC PARTICIPATION (see below) L. BOARD COMMENTS

(up to ~30 minutes/max 5 per person)

M. INFORMATION ITEMS
1. Finance Minutes (11/16/2020;
12/2/2020)

G. CONSENT ITEMS
1. Personnel - New Hire

N. ADJOURNMENT

CALENDAR
*Monday, January 11 — 7:00pm — Board Meeting — Bates School
*Monday, January 25 — 6:00pm — Board Workshop — Bates School

Public Participation Temporary Policy 0167.3: Those interested in making a public comment will be asked to raise their
hands so the time may be divided equally. Each speaker will be asked to announce his/her name and address and indicate if
he/she represents any organization or agency. No person may speak more than once on the same subject during a single
meeting.


https://docs.google.com/document/d/1z8hKoWZw239xehffejJLQa3LpILzJnlcYOyxsbOPpy4/edit?usp=sharing
https://docs.google.com/document/d/1z8hKoWZw239xehffejJLQa3LpILzJnlcYOyxsbOPpy4/edit?usp=sharing
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BOARD NOTES
DECEMBER 7, 2020 - VIRTUAL MEETING

CALL TO ORDER

Roll Call.

This meeting is being conducted virtually due to health department restrictions on
in-person gatherings. During the roll call, each board member should indicate the
city /township and state where you are physically located during this meeting.

MEETING MINUTES
An appropriate motion might be, “I, , move that the Board of
Education approve the meeting minutes from 11/30/2020 as presented /amended.”

APPROVAL OF AGENDA

Approval of Agenda. Board policy provides that the Superintendent of Schools shall
prepare an agenda for all Board meetings as directed by the President of the Board of
Education.

An appropriate motion might be, “I, , move that the Board of Education
approve the agenda as presented /amended.”

SCHOOL PRESENTATIONS - none planned

ADMINISTRATION & BOARD UPDATES

Superintendent Update.
Board President Update.

Student Representatives Update.

PUBLIC PARTICIPATION (up to ~ 30 minutes/max 5 per person)

Each speaker is allotted a maximum of 5 minutes for a total of approximately 30 minutes unless
otherwise notified. At this point in the meeting, those interested in making a public comment will be
asked to raise their hands in the Zoom “Participants” window so the time may be divided equally.
Each speaker will be asked to announce his/her name and address and indicate if he/she represents
any organization or agency. No person may speak more than once on the same subject during a single
meeting.

CONSENT ITEMS
Personnel - New Hire. Your packet includes a resume and letter of recommendation
for hire from Mill Creek for the open 1.0 FTE math position.

An appropriate motion might be, “I, , move that the Board of Education
offer a probationary teaching contract for the remainder of the 2020-2021 school year
to Kasey Straub.”

ACTION ITEMS

2020-2021 November Budget Amendment. Your packet includes a memorandum and
supporting documents regarding the 2020-2021 November Budget Amendment. This
information was reviewed and recommended by the finance committee on December
2nd and is presented for action tonight.
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BOARD NOTES
DECEMBER 7, 2020 - VIRTUAL MEETING

An appropriate motion might be, “I, ,/” move that the 2020-2021 Budget
Amendment Resolutions for the General Fund, Community Service Fund,
Student/School Activity Fund, and the Food Services Fund be adopted.”

Wetlands Easement. As part of the twin turfs construction, DCS mitigated a wetland.
At its February 10, 2020 meeting, the Board of Education authorized the
Superintendent to sign a conservation easement providing EGLE (formerly MDEQ)
with wetland access for inspection. Due to COVID-19 interruptions, execution of that
document wasn’t completed and needs to be done now. A copy of the easement is in
your packet.

An appropriate motion might be, “I, , move that the Board of
Education authorize the Superintendent to sign the attached conservation easement
for the Twin Turfs wetland mitigation.”

Bus Purchase. Dexter Community Schools applied for and received a 2020 EGLE Fuel
Transformation Program Volkswagen State Mitigation Trust Grant. This grant funds
25% of the cost toward replacing eight pre-identified “dirty diesel” buses. Your
packet includes a memorandum and bids to purchase eight buses. Because dealer
options are still being worked out, the Transportation department is requesting the
Board’s approval to move forward on a “not to exceed” basis.

An appropriate motion might be, “I, ,” move that the Board of Education
authorize the purchase of seven 77-passenger buses and one 54-passenger special
needs bus from Midwest Transit, not to exceed a total purchase cost of $844,792 with
individual costs not to exceed $106,466 for the 77-passenger bus and $104,627 for the
54-passenger bus.”

Schools of Choice - Second Semester. Your packet includes an executive summary
regarding a proposal to open a window for second semester schools of choice
applications.

An appropriate motion might be, “I, , move that the Board of Education
offer the following slots schools of choice slots: at least two spots for the IB
Programme (one student each from grades 9 and 10) plus a minimum of one student
in each grade from Young Five through eighth grade, as well as at least one spot for
the Virtual School and at least one spot for the Early Middle College for the second
semester of the 2020-2021 school year.”

Reconfirm Instructional Delivery Model. The State Aid Act requires each district to,
at least monthly, reconfirm the method of instructional delivery and requires the
district to report the student engagement data per month. Your packet includes the
third Extended COVID-19 Learning Plan Reconfirmation report for review and action
this evening.




BOARD NOTES
DECEMBER 7, 2020 - VIRTUAL MEETING

An appropriate motion might be, “I, , move that the Board of Education
reconfirm the attached ECOL Instructional Delivery report as presented /amended.”

Policies - Second Reading. At the November 16th meeting, the Board reviewed and
approved for first reading the following policies: 2266 (Title IX sexual harassment),
4362.01 (threatening behavior toward staff members), 5517.02 (sexual violence -
RESCIND - replaced by 2266); 5610 (emergency removal, suspension & expulsion),
5611 (due process rights), and 7440 (facility security).

An appropriate motion might be, “I, , move that the Board of Education
approve the attached policies 2266, 4362.01, 5517.02, 5610, 5611 and 7440 for second
reading and final approval as presented /amended.”

Bylaws/Policies from June - Second Reading. At its June 29, 2020 meeting, the Board
of Education reviewed and approved for first reading revisions to bylaws 0143.1
(public expression of board members), 0144.2 (board member ethics), 0155 (committees),
0161 (parliamentary procedures), 0167.3 (public participation), 0168.1 (open meeting
minutes), 0168.3 (committee meetings), and policy 9120 (communications with the
general public). At that time, the Board asked for legal review of the bylaws and policies.
The attorney’s suggested changes to policies 0155, 0167.3, and 0168.3 have been
incorporated into the attached versions. They are presented this evening for second
reading and final approval tonight.

An appropriate motion might be, “I, , move that the Board of Education
approve policies 0143.1, 0144.2, 0155, 0161, 0167.3, 0168.1, 0168.3, and 9120 for second
reading and final approval as presented /amended.”

DISCUSSION ITEMS

MASB Board of Directors Nomination. This year, eight seats on the MASB Board of
Directors are up for election. Candidates must have served as a qualified trustee of an
Active or Academy member board of education for at least one year and have
completed the Fundamentals of School Board Service course (CBA 101) at the time of
nomination. Mara Greatorex has expressed interest in running for the open Region 7
three-year seat. Nominations for the MASB Board of Directors must be forwarded to
the MASB Executive Director by Wednesday, Jan. 13, 2021. Nominations may be
submitted via meeting minutes or a letter from the nominating Board. Because the
next DCS Board of Education meeting is January 11th, if the consensus on this item is
to nominate Mara as a candidate, it might be efficacious to take action this evening.

An appropriate motion might be, “I, , move that the Board of Education
nominate Mara Greatorex as a candidate for the open Region 7 seat on the MASB
Board of Directors.”
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BOARD NOTES
DECEMBER 7, 2020 - VIRTUAL MEETING

PUBLIC PARTICIPATION (up to ~ 15 minutes/max 3 per person)

Each speaker is allotted a maximum of 3 minutes for a total of approximately 15 minutes unless
otherwise notified. At this point in the meeting, those interested in making a public comment will be
asked to raise their hands virtually so the time may be divided equally. Each speaker will be asked to
announce his/her name and address and indicate if he/she represents any organization or agency. No
person may speak more than once on the same subject during a single meeting.

COMMITTEE UPDATES

WASB
Finance/Policy

BOARD COMMENTS

INFORMATION ITEMS
Finance Minutes (11/16/2020; 12/2/2020)

ADJOURNMENT



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
WORKSHOP MINUTES - NOVEMBER 20, 2020 6:00pm
via Zoom due to COVID-19, Webinar ID 852 6185 6263

A. CALL TO ORDER - 6:03pm
1. Roll Call

Members Present: Elise Bruderly (Dexter), Jason Gold (Dexter), Mara
Greatorex (Dexter Township), Daryl Kipke (Dexter Township), Dick Lundy
(Lima Township), Barbara Read (via phone, Dexter), Julie Schumaker
(Webster Township)
Members Absent: none
Student Representative: Aidan Naughton (Dexter)
Administrative & Supervisory Staff: Barb Santo, Christopher Timmis, Hope
Vestergaard
DEA Representative: none
DESPA Representative: none
Guests: Anne Nakon, Trish Machemer, Jennifer Kangas, Brian Arnold, Laurie
Farmer, Deneen Smith
Press: none

B. MEETING MINUTES
Daryl Kipke made a motion to approve the meeting minutes from 11/16/2020 as
presented. Mara Greatorex seconded the motion. Roll Call Vote. Motion Carried
(unanimous).

C. APPROVAL OF AGENDA
Mara Greatorex made a motion to approve the agenda as amended. Elise
Bruderly seconded the motion. Roll Call Vote. Motion Carried (unanimous).

D. PUBLIC PARTICIPATION - none

E. ACTION ITEMS
1. Diversity, Equity, and Inclusion Workshop. Dr. Dorinda Carter Andrews
facilitated Board discussion of members’ vision for Diversity, Equity and
Inclusion commitments and goals.

F. PUBLIC PARTICIPATION - none

At approximately 8:05pm, President Julie Schumaker adjourned the meeting.

MINUTES/hlv

Daryl Kipke
Secretary
Board of Education



MILL CREEK MIDDLE SCHOOL

Jami Bronson, Principal ¢ Brett Pedersen, Assistant Principal
7305 Dexter Ann Arbor Road, Dexter, Michigan 48130

(734) 424-4150 fax (734) 424-4159

DEXTER bronsonjadexterschools.org * pedersenb@dexterschools.org

To: Dexter Board of Education

From: Jami Bronson and Brett Pedersen
Subiject: Mill Creek Teacher Recommendation
Date: December 1, 2020

As a result of our most recent interview process we would like to recommend Kasey
Straub for our Mill Creek math position. Kasey exhibited a team oriented attitude and
dedication to supporting students in their learning throughout the interview process. It was
evident she enjoys working with kids and has a passion for education.

She has a background that we believe will bring a lot to our students, staff, and
community. We are pleased to recommend her for our position.

Interview committee: Natalie Park, Julie Wineman, Lisa Burgess, Melanie Dever, Macy
Selecman, Amy Grant, David Sinopoli, Jami Bronson, Brett Pedersen, Chris Timmis.

www.dexterschools.org



KASEY STRAUB

Teacher ~ Leader ~ Advocate

CONTACT

™ redacted

A

redacted

PROFESSIONAL OBJECT

To be a strong contributor within our public education system by being a trusted

confidant and advocate for students and athletes, and an instructional leader for
EDUCATION teachers.

redacted

MASTER OF SCIENCE: EXPERIENCE

EDUCATIONAL
LEADERSHIP MIDDLE SCHOOL MATH TEACHER

2017 Milan Middle School | June 2014 - Present

Concordia University e Facilitate a collaborative classroom environment in 6th grade, and previously in 8th grade
Ann Arbor, Ml e Design lesson plans and assessments, and use data to drive instruction.

e Collaborate with teachers and administrators, carry out school-wide initiatives, and lead
BACHELOR OF SCIENCE:
MATHEMATICS
SECONDARY EDUCATION MIDDLE SCHOOL ATHLETIC LIAISON
2012 Milan Area Schools | Oct 2014 - August 2020

e Acted as liaison to the Milan Area Schools Athletic Director by communicating with

teacher learning sessions.

Eastern Michigan University
Ypsilanti, Ml

HIGHLIGHTS

and assisting student-athletes and coaches at the middle school level, preparing for
competitions, sending out communications to middle school families, performing
weekly grade checks, and working with students and teachers to ensure academic
eligibility.

HEAD VARSITY VOLLEYBALL COACH

Milan High School | Feb 2017 - Feb 2018

e Hired coaching staff, developed communications for families and students,

Member of School
Improvement Team
Member of District

Improvement Team
Teacher Leader of County- PRINCIPAL INTERNSHIP
Widia mftfaiive: Acsassmmant: Milan Middle School | Dec 2016 - June 2017

scheduled skill camps and clinics, created and carried out coaching philosophy, and
interacted positively with players to build skills for the game and life.

Literacy e Completed various administrative activities that are aligned to Michigan's
Member of Scheduling Task Standards for the Preparation of School Principals.

Eoree Comiites e Reviewed and critiqued various school processes, positively handled student
Niamiber of Artendknes Task discipline, performed teacher observations, developed programs to improve student
attendance and culture of school, and participated in development of community

partnership.

Force

Member of Fundraising
Committee HIGH SCHOOL MATH TEACHER

Graduated Magna Cum Skyline High School | June 2014 - July 2014

Laude honors e Created and implemented rigorous math lessons for an Algebra | and Algebra Il class
Athletic Department during the accelerated summer school program.

Liaison e Collaborated with other math teachers in the Ann Arbor summer school program to
Planner and Facilitator of align daily lessons and assessments.

6th grade camp experience HIGH SCHOOL MATH TEACHER

Asher School, Southgate Community Schools - Adult and Community Education | Feb
2013 - June 2014

e Executed math instruction to widely diverse population in Algebra and Geometry
SOCIAL classes, and advocated for social capitalism through planning of student-teacher
activities and events.

Participant of Building-
Wide Instructional Rounds

@Mrs_Straub VOLLEYBALL AND BASKETBALL COACH

Milan Area Schools | Sep 2008 - Feb 2018
. https://www.linkedin.com/in/ e Taught foundations of sportsmanship, determination, and responsibility through
1

kasey-straub-804aba40 coaching boys basketball, and girls volleyball and basketball at all levels.




TO: Board of Education

FROM: Sharon Raschke, CFO

DATE: December 7, 2020

RE: 2020-21 November Budget Amendment

The 2020-21 November budget amendment is being presented. The amendment was reviewed and
recommended by the Finance Committee on December 2, 2020.

The key parameters of the revised 2020-21 budget included are:

Carryover of existing programs

State Foundation allowance $8,393, a $65 increase from 2019-20 (before proration). The $8,328
foundation is being paid based on a “superblend” that is based on 75% 2019-20 student count
and 25% 2020-21 student count. The $65 is an extra one time categorical payment of $226,000
that is based on 50% 2019-20 student count and 50% 2020-21 student count.

Student count 3,388, a decrease of 240 FTE from 2019-20. Because of the “superblend” the
decrease in revenue is $451,000 (54 students).

State categoricals for MPSERS Cost Offset (147a), MPSERS Normal Offset (147b), MPSERS
Stabilization (147¢c), and MPSERS Reform Payment (147¢) total $4,300,000

A blended MPSERS Retirement Rate 42.83% was budgeted for all funds. The General Fund
budget for retirement is $9,800,000, or 22% of the General Fund expenses. After offsetting
$4,300,000 from funding categoricals, the net MPSERS retirement cost budget is $5,500,000, or
12% of the budget. The State categorical funding is not guaranteed. If eliminated, the full
retirement cost would be a district obligation.

Other existing State categoricals include Hold Harmless Guarantee (20f) of $145,000 ($40 per
student); Data Collection (152a) of $93,600.

WISD Act 18 special education reimbursement $4,514,000 is based on 100% of actual
unreimbursed costs of the 2018-19 fiscal year. An additional $400,000 is included as an expected
distribution from WISD for actual costs from previous years. Only 49 of our 83 paraeducator
positions are active and/or filled. This will result in special education costs far below the budget
and the corresponding revenue will be reduced. A longer term issue will be meeting our
maintenance of effort that could result in Federal IDEA funding being withdrawn.

WISD Medicaid Fee for Service, Administrative Outreach, and Transportation distribution of
$186,000 for covered services 2014-15 thru 2019-20

Federal funding for IDEA and Title programs are flat

Teacher FTE 248.5 (down 3.5 FTE from 2019-20)

Staff steps and levels and education levels per negotiated contracts

Wage changes per bargaining agreements with all employee groups; DEA was placed on a new
negotiated salary schedule; DAA and Individuals 1% on schedule; DESPA 1.1% on schedule;
WWBDAMA 1.1-1.25% on schedule

Health benefits per negotiated contracts with fully insured MESSA and BCBS products. The
District contribution increased 3% effective 1/1/2020 and 3% effective 1/1/2021 for medical
plans across most employee groups.

Long range trend reflects $0 increase foundation from State. Student count recovery of 120
students in 2021-22, then flat.



Food & Nutrition and Community Education direct and indirect cost recovery of 10%. Due to the
pandemic, Community Education will require a subsidy. While we budgeted a subsidy of
$52,764, the continuation of remote school will continue to negatively impact program revenue.
Athletics subsidy of $669,016

The budget reflects full staff and full programming. Please be aware that we anticipate a larger than
normal positive variance in expenditures. The remote learning and impact on staff due to the
pandemic has reduced our rate of expenditure. The major areas that will be favorable to budget will
be vacancies due to unpaid leaves of absence, employee turnover, substitute teachers and
paraeducators, classroom supplies, custodial consumables and overtime, and bus operating expenses.
The major areas that could be unfavorable to budget will be subsidies to Community Education and
Athletics programs. The budget narratives will provide more details on the variances as the year

progresses.

Attachments

1. Financial Dashboard

2. A long-range trend with 2019-20 actual, 2020-21 (November revision), and 2012-22, and 2022-
23 trend.

3. 2020-21 Budget Details highlights the major changes between the adoption and amendment.

4. 2019-20 Year-End Fund Balances and designated reserves.

5. The general appropriation amendment for the general fund and required special revenue funds by

major function grouping. These resolutions, once adopted by the Board of Education, will be
posted on our Budget Transparency Reporting web page.

The budget detailed by individual account lines are available in the Business Office.
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Dexter Community Schools
2020-21 Budget Details
November Revision

Revenue over

Revenue Expenses [(under) Expenses

2020-21 Budget (at adoption) $ 42,578,213 | $ 44,570,724 | $  (1,992,511)
2020-21 Budget (November Revision) $ 45,317,580 | $ 45,394,255 | $ (76,675)
Change Increase (decrease) $ 2,739,367 | 823,531 1% 1,915,836
Revenue changes from June budget adoption
Student Count 3,388 (planned -30; actual -240); funding loss on 54 due to superblend $  (451,000)
State foundation (planned $8,003 actual $8,393) +$390 from budget $ 825,000
Federal Coronavirus Relief Funds (CRF) Grant $ 45,000
Federal District COVID19 Costs Grant $ 1,270,000
State MPSERS new calculation (net change from June) $ 565,000
WISD Act 18 Additional Payment from 2019-20 $ 400,000
International Student Tuition for remote learning (updating budget to $195,000) $ 50,575
Other $ 34,792
Expense changes from June budget adoption
Decreased 3.5 FTE DEA Staff (Total 248.5 FTE) $  (384,386)
Other DEA staffing information:

We had 10 new hires whose avg salary $47,787; w/ fringes $84,615

We had 5 retirements whose avg salary was $79,940 generating savings $ (241,148)

Our overall average teacher salary is $65,883
Reduced 3.4 paraeducators (83.2 paras) funded from Special Ed $ (81,600)
COQVID remote learning/PPE (we also spent $106,200 in 2019-20) $ 434,000
NWEA no longer funded by a Grant $ 23,200
Personalized Competency-based education program research and development
(includes 2 FTE backfill of staff and reallocated $80,000 or Superintendent Initiatives) $ 280,000
Teaching per pupil supplies carry over $ 250,000
Painting buildings from Fund Balance (Committed-Facilities) $ 230,000
Athletics Subsidy ($669,016)
Community Ed Subsidy ($52,764)
State MPSERS increase funded by additional revenue $ 455,600
Other $  (142,136)
Total Changes $ 2,739,367 | $ 823,531 [ § 1,915,836
FINAL BUDGETED INFORMATION FOR REFERENCE
A blended MPSERS Retirement Rate 42.83% was budgeted for all funds. The General
Fund budget for retirement is $9,800,000, or 22% of the General Fund expenses. After
offsetting $4,300,000 from funding categoricals, the net MPSERS retirement cost budget
is $5,500,000, or 12% of the budget.
Employer contribution to medical; includes 3% increase from 1/1/2020. Total health
budget $3,640,000; 8% of General Fund expenses
Bus fuel (budgeted 50,000 gallons at $2.32 per gallon)
FINAL BUDGETED INTER FUND TRANSFERS Revenue Expenses
Incoming Transfers from F&N (10%) $ 122,640
Incoming Transfer from Community Ed (10%) $ 180,363
General Fund Subsidy for Athletics $ 669,016
General Fund Subsidy for Community Ed $ 52,764

OTHER REFERENCE INFORMATION

Change in net
revenue over
(under) expense

$25 change in State Foundation -- increase or (decrease) $ 86,635
10 change in student count -- increase or (decrease) due to superblend in 2020-21 [ § 19,120
1% change in salary -- (increase) or decrease GF Salaries $23,900,000 $ 359,647
Each new teacher cost -- (increase) or decrease $ 84,615

12/3/2020: Budget Changes 20-21 November: Nov 20-21
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General Appropriation of the General Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of Dexter Community Schools
for the 2020-21 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to

be available for appropriation in the General Fund of the school district for fiscal year 2020-21 which includes
18 mills of ad valorem taxes to be levied on non-homestead and nonqualified agricultural property

to be used for operating purposes is as follows:

Revenue:

1xx Local $ 6,083,876
2xx Other Political Subdivisions $ -
3xx State $ 31,121,468
4xx Federal $ 2,469,000
5xx-6xx Other Financing Sources $ 5,643,236
Total Revenue $ 45,317,580
Total Fund Balance, July 1 Available to Appropriate $ 9,796,787
Total Available to Appropriate § 55,114,367

BE IT FURTHER RESOLVED, that of the total available to appropriate in the General Fund, it is hereby
appropriated in the amounts and for the purposes set forth below:

Expenditures:
Ixx — Instruction
1 1x- Basic Programs
12x- Added Needs
2xx — Support Services
21x- Pupil Support $
22x- Instructional Staff Support $
23x- General Administration $
24x- School Administration $ 2,579,668
25x- Business Services $ 760,885
26x- Operations and Maintenance $ 4,289,543
$
$
$
$
$

21,347,873
5,400,782

&~ &

4,379,977
2,906,097
672,159

27x- Transportation 1,617,755
28x-29x Other Central Support 416,397
3xx-Community Services 279,196
4xx-6xx Other Financing Uses 743,923
Total Appropriated 45,394,255

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 7, 2020, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Food Services Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Food Services Fund
for the 2020-21 fiscal year; a resolution to make appropriations; to provide for the expenditure of the

for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Food Services Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Food Services Fund of the school district for fiscal year 2020-21
to be used for operating purposes is as follows:

Revenue:

1xx Local $ 15,800
3xx State $ 77,677
4xx Federal $ 1,086,693
5xx-6xx Other Financing Sources $ -
Total Revenue $ 1,180,170
Total Fund Balance, July 1 Available to Appropriate $ 666,075
Total Available to Appropriate $ 1,846,245

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Food Services Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx — Support Services

26x- Operations and Maintenance $ 3,358
28x-29x Other Central Support $ 1,223,040
4xx-6xx Other Financing Uses $ 122,640
Total Appropriated $ 1,349,038

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting,

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 7, 2020, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Community Service Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Community Service Fund
for the 2020-21 fiscal year; a resolution to make appropriations; to provide for the expenditure of the

for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Community Service Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Community Service Fund of the school district for fiscal year 2020-21
to be used for operating purposes is as follows:

Revenue:

Ixx Local $ 2,275,038
3xx State $ 31,470
4xx Federal $ 184,080
5xx-6xx Other Financing Sources $ 721,780
Total Revenue $ 3,212,368
Total Fund Balance, July 1 Available to Appropriate $ 119,385
Total Available to Appropriate $ 3,331,753

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Community Service Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx — Instruction
11x- Basic Programs $ 102,297
2xx — Support Services
22x- Instructional Staff Support $ 987
26x- Operations and Maintenance $ 56,550
27x- Transportation $ -
28x-29x Other Central Support $ 1,088,377
3xx-Community Services $ 1,758,795
4xx-6xx Other Financing Uses $ 205,362
Total Appropriated $ 3,212,368

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 7, 2020, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Student/School Activity Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Student/School Activity Fund
for the 2020-21 fiscal year; a resolution to make appropriations; to provide for the expenditure of the

for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Studend/School Activity Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Student/School Activity Fund of the school district for fiscal year 2020-21
to be used for operating purposes is as follows:

Revenue:

1xx Local b 1,362,636
5xx Prior Period Adjustment $ -
Total Revenue $ 1,362,636
Total Fund Balance, July 1 Available to Appropriate $ 921,557

Total Available to Appropriate $ 2,284,193

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Student/School Activity Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx — Support Services

29x- Support Service, Other $ 1,362,636
Total Appropriated $ 1,362,636

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting,.

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 7, 2020, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



AGREEMENT FOR
CONSERVATION EASEMENT

(This instrument is exempt from County and State transfer taxes
pursuant to MCL 207.505(a) and MCL 207.526(a), respectively)

This CONSERVATION EASEMENT is created on_December 8, 20 20 , by and between

Dexter Community Schools, a K-12 public school district (name) married/single individual[s] (circle
one), or corporation, partnership, municipality, or limited liability company (circle one), whose address

is 2704 Baker Rd, Dexter, Ml 48130 (Grantor) and the Michigan Department of Environment, Great Lakes,
and Energy (EGLE), whose address is P.O. Box 30458, Lansing, Michigan 48909-7958 or Constitution Hall,
3rd Floor South, 525 West Allegan Street, Lansing, Michigan 48933 (Grantee);

The Grantor is the fee simple title holder of real properties located in (circle one) the Township/ of
Dexter and the [Township/City of Scio, _Washtenaw _County, and State of Michigan, legally described in
Exhibit A.

The EGLE is the agency charged with administering Part 303, Wetlands Protection, of the Natural Resources
and Environmental Protection Act, 1994 PA 451, as amended (NREPA), and

Permittee (insert name and address of Permittee if other than Grantor) has
applied for a Permit (EGLE File Number_WRP011440 ), pursuant to Part 303, to authorize activities that will
impact regulated wetland. The EGLE evaluated the permit application and determined that a permit could be
authorized for certain activities within regulated wetlands provided certain conditions are met, and

As a condition of the above-referenced permit, Grantor (on behalf of Permittee, if applicable) has agreed to
grant the EGLE a Conservation Easement that protects the wetland mitigation site and/or the remaining
wetlands on the property and restricts further development to the area legally described in Exhibit B. The
Conservation Easement (the Easement Premises) consists of approximately 1.69 acre(s). A survey map
depicting the Easement Premises is attached as Exhibit C. The EGLE shall record this Agreementwith the
county register of deeds.

ACCORDINGLY, Grantor hereby conveys unto the Grantee for no consideration, forever and in perpetuity, this
Conservation Easement as set forth in this Agreement pursuant to Subpart 11 of Part 21, Conservation and
Historic Preservation Easement, of the NREPA, MCL 324.2140 et seq., on the terms and conditions stated
below.

COVENANTS, TERMS, CONDITIONS AND RESTRICTIONS

1. The purpose of this Agreement is to protect the functions and values of existing or established wetlands
and its natural resource values on the Easement Premises, consistent with the Permit, and the protection
of the benefits to the public derived from wetlands and integral habitat, by requiring Grantor to maintain the
Easement Premises in its natural and undeveloped condition.



Except as authorized under EGLE Permit Number WRP011440P, issued on__May /11/20 18
or as otherwise provided in this Agreement, Grantor shall refrain from, and prevent any other person from,
altering or developing the Easement Premises in any way. This includes, but is not limited to:

a) Alteration of the surface topography;

b) Creation of paths, trails, or roads;

c) The placement of fill material as defined in Part 303 of the NREPA, MCL 324.30301 et seq., as
amended;

d) Dredging, removal or excavation of any soil or minerals;

e) Drainage of surface or groundwater;

f) Construction or placement of any structure;

g) Plowing, tilling, mowing or cultivating the soils or vegetation;

h) Alteration or removal of vegetation, including the planting of non-native species;

i) Ranching, grazing, farming;

j)  Use of chemical herbicides, pesticides, fungicides, fertilizers, spraying with biocides, larvicides or any
other agent or chemical treatments, unless as part of an EGLE-approved Management Plan;

k) Construction of unauthorized utility or petroleum lines;

[) Storage or disposal of ash, garbage, trash, debris, abandoned equipment or accumulation of
machinery, bio-solids or other waste materials, including accumulated vegetative debris, such as grass
clippings, leaves, yard waste or other material collected and deposited from areas outside the
Easement Premises;

m) Use or storage of automobiles, trucks or off-road vehicles including, but not limited to, snowmobiles,
dune buggies, all-terrain vehicles, and motorcycles;

n) Placement of billboards or signs, except as otherwise allowed in the Permit or this Agreement;

0) Use of the wetland for the dumping of untreated storm water or the directing of treated storm water to
the easement premises at a volume that adversely impacts the hydrology of the wetland;

p) Actions or uses detrimental or adverse to water conservation and purity, and fish, wildlife or habitat
preservation.

Cutting down, burning, destroying, or otherwise altering or removing trees, tree limbs, shrubs or other
vegetation, whether living or dead, is prohibited within the Easement Premises, except with the written
permission of Grantee, expressly for the removal of trees or limbs to eliminate danger to health and safety,
to reduce a threat of infestation posed by diseased vegetation, invasive non-native plant species that
endanger the health of native species or as otherwise provided in the EGLE-approved Management Plan
for the Easement Premises.

Grantor is not required to restore the Easement Premises due to alterations resulting from causes beyond
the owner’s control, including, but not limited to, unauthorized actions by third parties that were not
reasonably foreseeable; natural causes or natural disasters, such as unintentional fires, floods, storms, or
natural earth movement.

Grantor, Permittee or its authorized agents or representatives may enter the Easement Premises to
perform activities within the Easement Premises consistent with the Permit or the mitigation requirements.
Grantor or Permittee shall provide 5 days notice to the Grantee of undertaking any mitigation activity, even
if the mitigation project has been conceptually approved. Any activities undertaken pursuant to the Permit,
a mitigation project or this Agreement, shall be performed in a manner to minimize the adverse impacts to
existing wetland or mitigation areas.

Grantor covenants that Grantor has good and sufficient title to the Easement Premises described in
Exhibit B.

Grantor covenants that any other existing interests or encumbrances in the Easement Premises have
been disclosed to the EGLE.

Grantor covenants that to the best of Grantor’s knowledge no hazardous substances or hazardous or toxic
wastes have been generated, treated, stored, used, disposed of or deposited in or on the property.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

This Agreement does not grant or convey to Grantee or members of the general public any rightto
possession or use of the Easement Premises.

Grantor shall continue to be responsible for the upkeep and maintenance of the Easement Premises tothe
extent it may be required by law.

Grantee and its authorized employees and agents, as shown in Exhibit D, may enter the Easement
Premises at reasonable times to determine whether the Easement Premises are being maintained in
compliance with the terms of this Agreement, mitigation, or other conditions of the Permit; and for
purposes of taking corrective actions for failure to comply. If Grantee is entering the Easement Premises
for purpose of taking corrective actions, Grantor shall be provided with 14 days notice to provide the
opportunity to cure the failure to comply.

This Agreement shall be binding upon the successors and assigns of the parties and shall run with the
land in perpetuity, unless modified or terminated by written agreement of the parties.

This Agreement may be modified only in writing through amendment of the Agreement. Any modification
shall be consistent with the purpose and intent of the Agreement.

In addition to the right of the parties to enforce this Agreement, it is also enforceable by others againstthe
owner of the land, in accordance with Part 21, Subpart 11 of the NREPA, MCL 324.2140 et seq, as
amended.

Grantor shall indicate the existence of this Agreement on all future deeds, mortgages, land contracts,
plats, and any other legal instrument used to convey an interest in the Easement Premises.

A delay in enforcement shall not be construed as a waiver of the Grantee’s rights to enforce the conditions
of this Agreement.

This Agreement shall be liberally construed in favor of maintaining the purpose of the Conservation
Easement.

If any portion of this Agreement is determined to be invalid by a court of law, the remaining provisions will
remain in force.

This Agreement will be construed in accordance with Michigan law. All legal action related to this
conservation easement must be filed and pursued in Michigan state courts.

In addition to the terms of the Permit issued by Grantee, this document sets forth the entire agreement of
the parties. It is intended to supersede all prior discussions or understandings.

Within 90 days after this Agreement is executed, Grantor shall place and maintain, at Grantor’s expense,
signs, fences, or other suitable markings along the Easement Premises to clearly demarcate the boundary
of the Easement Premises, or as otherwise provided in the Permit.

The terms ‘Grantor’ and ‘Grantee’ wherever used in this Agreement, and any pronouns used in place
thereof, shall include, respectively, the above-named Grantor and their personal representatives, heirs,
successors, and assigns, and the above-named Grantee and their successors and assigns.



Exhibit A:

Exhibit B:

Exhibit C:

Exhibit D:

Exhibit E:

LIST OF ATTACHED EXHIBITS

A legal description of the Grantor’s property, inclusive of the Easement Premises.
A legal description of the Easement Premises.

A survey map depicting the Easement Premises that also includes identifiable landmarks,
such as nearby roads, to clearly identify the easement site.

A legal description that provides a path of legal access to the Easement Premises and amap
that indicates this access site that EGLE staff will use for ingress and egress to and from the
Easement Premises or, if the Easement is directly connected to a publicly accessible point,
such as a public road, a statement is required that authorizes EGLE staff ingress and egress
to and from the Easement Premises with a map that clearly indicates the connection of the
public access site to the Easement Premises.

If applicable, a stewardship and/ or long-term management plan that that includes baseline
documentation and any vegetation and/or site management plans.



IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above written. In signing
this Agreement, the Signatory covenants that he or she has the authority to convey the Conservation
Easement on behalf of the Grantor.

GRANTOR:

Signature:

Christopher Timmis

Type/Print Grantor's Name exactly as signed

Superintendent
Title (if signing on behalf of an organization

Dexter Community Schools
Organization Name (if signing on behalf of an organization)

STATE OF MICHIGAN }
}ss
COUNTY OF }

IF SIGNING ON BEHALF OF AN ORGANIZATION, THIS MUST BE COMPLETED:

The foregoing instrument was acknowledged before me this day of , 20
by , (hame][s]) the , (title)
of , (Organization name) a , (state) corporation,

partnership, municipality, or limited liability company (circle one), on behalf of the organization.

(Signature of Notary Public)

(Typed or Printed name of Notary Public)

My commission is in: County, Michigan

Acting in: County, Michigan

My Commission Expires:

(OR) IF SIGNING AS AN INDIVIDUAL OR MARRIED PERSON, THIS MUST BE COMPLETED:

The foregoing instrument was acknowledged before me this day of , 20

by , (name(s]) (marital status).

(Signature of Notary Public)

(Typed or Printed name of Notary Public)

My commission is in: County, Michigan

Acting in: County, Michigan

My Commission Expires:

5



GRANTEE:

STATE OF MICHIGAN
DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY
WATER RESOURCES DIVISION

Teresa Seidel, Division Director

STATE OF MICHIGAN}
}ss
COUNTY OF INGHAM}

The foregoing instrument was acknowledged before me this day of , 2019,
by Teresa Seidel, Division Director, Water Resources Division, State of Michigan, on behalf of the Michigan
Department of Environment, Great Lakes, and Energy.

(Signature of Notary Public)

(Typed or Printed name of Notary Public)
Acting in: Ingham County, Michigan

My Commission is in County, Michigan

My Commission Expires:

Form Drafted By: AFTER RECORDING, RETURN TO:
Michigan Department of Environment, Great Lakes,
The Honorable Dana Nessel, and Energy
Attorney General Water Resources Division
Department of Attorney General Constitution Hall, 3rd Floor South
Environment, Natural Resources, and P.O. Box 30458
Agriculture Division Lansing, Michigan 48909-7958

P.O. Box 30755
Lansing, Michigan 48909



Exhibit A: A legal description of the Grantor’s property, inclusive of the Easement Premises.

Parcel ID H-08-07-200-009

BEG AT W 1/4 POST OF SEC 7, TH N 01-26-41 W 81.06 FT, TH N 01-42-24 1703.70 FT, TH N
89-06-36 E 361.00 FT, TH N 01-42-24 W 311.17 FT, TH N 89-06-36 E 700.00 FT TH S 01-42-24 E
311.17 FT, TH N 89-06-36 E 280.00 FT, TH N 01-42-24 W 311.17 FT, TH N 89-06-36 E 174.91
FT, TH N 88-57-00 E 431.00 FT TO MEANDER PT NO. 1 [TH ON TRAVERSE LINES 1) S 26-
31-01 W 37.23 FT TO MEANDER PT NO. 2 & 2) S 14-40-43 E 2129.29 FT], TH S 89-12-23 E 7.5
FT TO MEANDER PT NO. 3, TH S 89-12-23 W 2407.77 FT TO THE POB. PT NW FRL 1/4
SEC 7, T2S-RSE, 97.42 AC.

Parcel ID H-08-07-300-002
N 1/2 IN ACREAGE OF THAT PART OF N 95 RODS OF S 1/2 OF SEC, LYING W OF MILL
CREEK SEC 7 T2S-R6E 45 AC.



Exhibit B: A legal description of the Easement Premises.

See Attached



Exhibit C: A survey map depicting the Easement Premises that also includes identifiable landmarks,
such as nearby roads, to clearly identify the easement site.

See Attached



Exhibit D: A legal description that provides a path of legal access to the Easement Premises and amap
that indicates this access site that EGLE staff will use for ingress and egress to and from the
Easement Premises or, if the Easement is directly connected to a publicly accessible point,
such as a public road, a statement is required that authorizes EGLE staff ingress and egress
to and from the Easement Premises with a map that clearly indicates the connection of the
public access site to the Easement Premises.

The Easement is directly connected to a publicly accessible point. This statement authorizes
EGLE staff ingress and egress to and from the Easement Premises from the High School

parking areas and driveways and/or from a publicly accessible road such as Parker Road or
Shields Road.



Exhibit E: If applicable, a stewardship and/ or long-term management plan that that includes baseline
documentation and any vegetation and/or site management plans.
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South, Range 5 East, Scio Township, Washtenaw County,
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Corner of said Section 7; thence along the East—West
1/4 line of said Section 7 North 88°38'15” East 1865.59
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POINT OF BEGINNING; thence along the following 19
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Yo L3 19’28 39.70 |L13 *42'35” 41.59
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Deneen Smith
Transportation Director Dexter Community Schools
Smithd@dexterschools.org

~ i‘ Laurie Farmer
pe i\k'.. Transportation Dispatch Coordinator
S & farmerl@dexterschools.org

December 1, 2020

To: Superintendent Chris Timmis and the Dexter Community Schools Board of Education
From: Deneen Smith, Transportation Director

Dexter Community Schools applied for and received a 2020 EGLE Fuel Transformation Program,
Volkswagen State Mitigation Trust Grant. The project was proposed to accomplish the following
objectives by replacing old diesel engine buses with new diesel buses:

¢ Reduce diesel emissions particularly nitrogen oxides (NOx) and fine particulate matter
(PM2.5).

e Improve air quality inside school buses, outside where buses idle, and along roadways
where buses travel.

e Increase protection of human health and the environment with an emphasis on school
children and populations located in priority areas (areas designated as non-attainment and
maintenance areas for the National Ambient Air Quality Standards).

e Incentivize the utilization of technologies that have the greatest emission reductions.

The Grant funds 25% towards the replacement of the 8 pre-identified “dirty diesel” school buses
with diesel engines 2009 and older with “clean diesel” school buses up to a total purchase of
$844,792. The total grant reimbursement is up to $211,198.

We have a budget from the 2017 Bond issue to replace our school bus fleet over 10 years. The
Bond plan was to purchase 3 buses in 2019-20 and 5 buses in 2020-21. The Bond budget for the
first 8 school buses was $730,000. We were waiting on the outcome of this grant to procure buses
under the Bond. We would like to move forward with the purchase of eight (8) school buses at this
time. This grant will enable us to be more efficient with our bond funds and absorb the increased
cost of the newer diesel school buses. With the new emissions technology, it is the
recommendation of our bus mechanics that we purchase the 10 year 200,000 mile complete engine
and after (exhaust) warranty on these buses. They believe it will save operational costs over the
lifetime of the buses. Even with this unanticipated add, because of the Grant, the net cost is nearly
$100,000 less than the budget allocation. Also, know that the buses replaced under the Grant must
be completely disabled, so they will not be available to sell as used school buses.

For purchasing, we used the MSBO Bus Purchase Program to obtain bids. We standardized on
International buses that allows our mechanics to be more efficient with maintenance and repairs.
The region’s International dealer is Midwest Transit. We are still working out the final details of the
appropriate Dealer Options, so we ask for the Board’s approval to move forward on a not to exceed
basis.



| recommend the purchase of seven (7) 77-passenger buses and one (1) 54-passenger special
needs bus from Midwest Transit not to exceed a total purchase of $844,792 and not to exceed the

individual bus bids as follows:

77-passenger bus $106,466
54-passenger bus $104.627

Thank you for your time and consideration of this recommendation.
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Buying Organization

Michigan Bus Purchasing

Price Comparison Report - Spec #15310
Dec 02, 2020 1:51 PM

Dexter Community Schools
7714 Ann Arbor St
Dexter Ml 48130-1322

Notes
Product Category Conventional (2020-21)
Product 53 Passenger
Quantity 1
Option Option SKU Buyer Comments Hoekstra
Product Base Price $83,457.00
Chassis Options
Air Dryer
Bendix AD-IP dryer w/spin-on filter C101 N/C
Alternator
240-amp, Leece-Neville C123 $140.00
Axle, Rear: minimum load
21,000 Ibs. C152 $328.00
Batteries
3 12-volt, 950-CCA each C163 SIE
Brake Dust Shield
Brake dust shield on all wheels C170 SIE
Brakes, ESC
Electronic Stability Control for Air Brakes C172 S/E
Brakes, Traction Control
For air brakes C180 S/E
Engine
Cummins ISB 240 hp w/PTS2500 trans C202 $2,539.00
Engine Hood
Soft Close Hood Support C230 S/E
Fan Drive
Electromagnetic On/Off Type C195 $98.00
Fuel Tank
Increase to 100-gallon diesel tank C251 N/A

Full Instrumentation Package (Engine)

Holland

$85,368.00

($183.00)
SIE

SIE

SIE

SIE

SIE

SIE
$500.00
N/A

SIE

N/A

Midwest Transit

$88,226.00

$35.00
$141.00
$77.00
$256.00
N/C

S/E

S/E

N/C

N/C

N/C

N/A
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Executive Summary
Schools of Choice — Second Semester 2020-2021

Date: December 7, 2020
Purpose: To approve second semester schools of choice slots for 2020-2021.

Background: According to Sections 105 and 105c¢ of the Michigan School Code, the Board of
Education can open slots for out-of-district students to attend Dexter Community Schools. As a
limited schools of choice district, Dexter has traditionally offered fall SOC enroliment only. This
year, due to uncertainty created by the COVID-19 pandemic, DCS has had an unprecedented
number of mid-year transfer requests, as well as a large number of students who did not return
this school year. The unusual movement in both directions is due to families trying to find
program options that best fit their family’s needs.

Since the pandemic continues to create uncertainty regarding return to full-time in-person
instruction, we expect more requests for transfer and are therefore proposing that Dexter add a
mid-year application window for the 2020-2021 school year. Having the ability to plan the switch
will relieve families and help our staff be more effective in meeting their needs, as well as offset
some of the enrollment losses. Students accepted for second semester SOC status will need to
be enrolled no later than January 29, 2021.

Recommendation: It is the recommendation of the Superintendent that the Dexter Community
Schools Board of Education offer an application window with at least two slots for the DHS IB
Diploma Programme (1 in 9th grade, 1 in 10th grade) plus a minimum of one student in each
grade level from Young Five/Kindergarten through 8th grade, as well as at least one slot for the
Virtual School and at least one slot for the Early Middle College for the second semester of the
2020-2021 school year.



Please Read This First

Dexter Community Schools
Extended COVID-19 Learning Plan
Reconfirmation Meeting
Required 30 Days After Initial Plan Approval and Every Month Thereafter

Agenda:
e Reconfirm how instruction is going to be delivered during the 20/21 school year
e Public comments from parents and/or guardians on the Extended Learning Plan
e Review weekly 2-way interaction rates

Reconfirmation Meeting for 12-7-2020

Reconfirm instructional delivery method:

See below

Reconfirm how instruction will be delivered for each grade level:

Pre-Kindergarten: Jenkins and GSRP, in-person with safety protocols

Elementary (Grades Y5 - 6): Home-based (full Virtual) for students and parents who
selected this option. Homeroom (Hybrid) for students and parents who selected this
option will continue with remote learning through January.

Middle School (Grades 7 - 8): All students remain virtual until the rate of daily
infections decline and the infection rate declines or through mid-January. Once this
occurs, within 1 week, building begins to phase in the Homeroom (Hybrid) students
and continues to offer full online for virtual (Homebased) students. Consider staying
remote until January.

High School (Grades 9 - 12): All students remain virtual until the rate of daily
infections declines and the infection rate declines or through mid-January. Once this
occurs, building begins to phase in the Homeroom (Hybrid) students and continues to
offer full online for virtual (Homebased) students. Begin Workday Wednesdays for
students currently at risk of not earning S1 credit, as identified by staff after we are
permitted by MDHHS order to return to in-person instruction for grades 9-12.
Consider staying remote until January.

Updated 9/30/2020 to meet new requirements of SB 927


https://docs.google.com/document/d/1CtWo9YgTXT9T4XZqs4IdUCJ9R4S-p5mHMvh0HynBFIs/edit?usp=sharing

Reconfirm whether or not the district is offering higher levels of in-person
instruction for English language learners, special education students, or other
special populations:

DCS has continued to increase the in-person services for special education students
(per IEPs), ELL students and other special populations. However, we will move all
programs to remote until January.

Document Public Comments:

None

DCS Weekly Interaction Rates

Sec. 98a(1)(i) The district shall publicly announce its weekly interaction rates under this subdivision at each
reconfirmation meeting described in subdivision (c) and make those rates accessible through the transparency
reporting link located on the district's website each month.

November 16 - November 21:

Bates 2 100.00% 100.00%
Creekside Intermediate School 477 99.16% 98.95%
Dexter Alternative School 13 0.00% 0.00%
Dexter Early Elementary Complex 636 99.37% 98.58%
Dexter High School 1149 99.22% 98.61%
Mill Creek Middle School 553 99.10% 98.92%
Wylie Elementary School 482 99.79% 99.59%
Grand Total 3312 98.91% 98.46%

November 23 - November 25:
Updated 9/30/2020 to meet new requirements of SB 927



School Count of LastFirst

Bates 2 100.00% 100.00%
Creekside Intermediate School 477 97.69% 97.06%
Dexter Alternative School 13 69.23% 69.23%
Dexter Early Elementary Complex 636 87.89% 87.89%
Dexter High School 1149 97.56% 95.65%
Mill Creek Middle School 553 98.37% 98.19%
Wylie Elementary School 482 98.55% 97.30%
Grand Total 3312 95.89% 94.93%

November 2 - November 7

I )
Row Labels EI Count of LastFirst | Average of 1+ Two Ways Average of 2+ Two Ways
Bates 1 0.00% 0.00%
Creekside Intermediate School 477 99.58% 99.58%
Dexter Alternative School 12 0.00% 0.00%
Dexter Early Elementary Complex 637 95.60% 95.45%
Dexter High School 1149 98.78% 98.52%
Mill Creek Middle School 551 99.82% 99.82%
Wylie Elementary School 483 99.59% 99.59%
Grand Total 3310 98.19% 98.07%

November 9 - November 13

Updated 9/30/2020 to meet new requirements of SB 927



Row Labels E Count of LastFirst
Bates 1
Creekside Intermediate School 477
Dexter Alternative School 13
Dexter Early Elementary Complex 636
Dexter High School 1148
Mill Creek Middle School 553
Wylie Elementary School 483
Grand Total 3311

Average of 1+ Two Ways Average of 2+ Two Ways

0.00% 0.00%
99.58% 99.58%
76.92% 76.92%
99.37% 99.21%
98.95% 98.26%
99.64% 99.28%
99.79% 99.59%
99.24% 98.88%

Post to transparency link on website and provide to CEPI
Note: As of 9/30/20, the process for submitting to CEPI has not yet been identified

Updated 9/30/2020 to meet new requirements of SB 927




Dexter Community Schools draft policy 2266

Title IX Sexual Harassment Policy

The District prohibits unlawful sex discrimination, including harassment and retaliation, in
any of its education programs or activities in accordance with Title IX of the Education
Amendments of 1972 and corresponding implementing regulations.

This Policy addresses only allegations of sexual harassment under Title IX. Allegations of
all other forms of sex discrimination should be addressed under the District’'s applicable
non-discrimination or anti-harassment policies. Allegations alleging both Title IX sexual
harassment and other forms of unlawful discrimination and harassment (e.g., race, age,
disability) that cannot be reasonably separated into two distinct complaints should be
investigated under this Policy, and the Grievance Process described in this Policy will
satisfy any investigation requirements in other anti-harassment or non-discrimination
policies. Nothing in this paragraph limits the District’s right to determine at any time during
the Grievance Process that an allegation not involving Title IX sexual harassment should
be addressed under other District Policies.

The Board directs the Superintendent or designee to designate persons to serve as Title
IX Coordinator, Investigator, Decision-Maker, and Appeals Officer. If a Formal Complaint
is made under this Policy against the Superintendent, the Board President will designate
the persons who will serve as the Investigator, Decision-Maker, and Appeals Officer and
will work with the Title IX Coordinator to ensure that all other requirements of this Policy
are met. If a Formal Complaint is made against the Board President, the Board Vice
President will designate who will serve as the Investigator, Decision-Maker, and Appeals
Officer.

The Investigator, Decision-Maker, and Appeals Officer cannot be the same person on a
specific matter, and the persons designated to serve in those roles may or may not be
District employees.

Inquiries about Title 1X’s application to a particular situation may be referred to the Title
IX Coordinator, the Assistant Secretary for Civil Rights of the United States Department
of Education, or both.

A. Definitions
For purposes of this Policy, the below terms are defined as follows:

1. “Sexual Harassment” means conduct on the basis of sex that satisfies one or
more of the following:

a. A District employee conditioning the provision of a District aid, benefit, or
service on a person’s participation in unwelcome sexual conduct;

b. Unwelcome conduct that a reasonable person would determine to be so
severe, pervasive, and objectively offensive that it effectively denies a
person equal access to the District’s education program or activity; or
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c. Sexual assault, dating violence, domestic violence, or stalking, as defined
by the Violence Against Women Act, 34 USC § 12291 et. seq., and the
uniform crime reporting system of the Federal Bureau of Investigation, 20
USC 1092(f)(6)(A)(V).

i. “Sexual assault” means an offense classified as a forcible or nonforcible
sex offense under the uniform crime reporting system of the Federal
Bureau of Investigation.

ii. “Dating violence” means violence committed by a person who is or has
been in a romantic or intimate relationship with the Complainant. The
existence of such a relationship is based on a consideration of the length
of the relationship, the type of relationship, and the frequency of
interaction between the persons involved in the relationship.

iii. “Domestic violence” means felony or misdemeanor crimes of violence
committed by a current or former spouse or intimate partner of the
Complainant, person with whom the Complainant shares a child, person
who is cohabitating with or has cohabitated with the Complainant as a
spouse or intimate partner, person similarly situated to a spouse of the
Complainant under the domestic or family violence laws of Michigan; or
any other person against an adult or youth Complainant who is protected
from that person’s acts under the domestic or family violence laws of
Michigan.

iv. “Stalking” means engaging in a course of conduct directed at a specific
person that would cause a reasonable person to (1) fear for the person’s
safety or the safety of others; or (2) suffer substantial emotional distress.

2. “Actual Knowledge” means notice of sexual harassment or allegations of sexual
harassment to the District's Title IX Coordinator or any District employee.
Imputation of knowledge based solely on vicarious liability or constructive
notice is insufficient to constitute actual knowledge. This standard is not met
when the only District employee with actual knowledge is the Respondent.

3. “Appeals Officer” is the person designated by the District to handle appeals of
a dismissal or determination of responsibility for matters investigated under this
Policy. The Appeals Officer may not be the same person as the Investigator,
Title IX Coordinator, or Decision-Maker on a specific matter.

4. “Complainant” is a person who is alleged to be the victim of conduct that could
constitute Title IX sexual harassment.

5. “Consent” means a voluntary agreement to engage in sexual activity by a
person legally capable of consenting. Someone who is incapacitated cannot
consent. Past consent does not imply future consent. Silence or an absence of
resistance does not imply consent. Consent to engage in sexual activity with
one person does not imply consent to engage in sexual activity with another.
Consent can be withdrawn at any time. Coercion, force, or threat of either
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invalidates consent. Sexual conduct or relationships between District
employees, volunteers, or contractors and students, regardless of age or
consent, are prohibited.

6. “Day,” unless otherwise indicated, means a day that the District’s central office
is open for business.

7. “Decision-Maker” is the person designated by the District to review the
investigation report and provide a written determination of responsibility that
provides the evidentiary basis for the Decision-Maker’s conclusions. The
Decision-Maker may not be the same person as the Investigator, Title IX
Coordinator, or Appeals Officer on a specific matter.

8. “Education Program or Activity” means any location, event, or circumstance
over which the District exhibits substantial control over both the Respondent
and the context in which the harassment occurred.

9. “Formal Complaint” means a written document or electronic submission signed
and filed by a Complainant or signed by the Title IX Coordinator alleging sexual
harassment against a Respondent and requesting that the District investigate
the sexual harassment allegation.

10.“Grievance Process” is the process by which the District handles Formal
Complaints.

11."Investigator” is the person designated by the District to investigate a Title IX
Formal Complaint or report. The Investigator cannot be the same person as the
Decision-Maker or Appeals Officer on a specific matter. The Title IX Coordinator
may serve as the Investigator on a particular investigation, unless the Title IX
Coordinator signed the Formal Complaint.

12.“Report” means an account of Title IX sexual harassment made by any person
(regardless of whether the reporting party is the alleged victim).

13.“Respondent” is a person who has been reported to be the perpetrator of
conduct that could constitute Title IX sexual harassment.

14.“Supportive Measures” are non-disciplinary, non-punitive, individualized
services offered and implemented by the Title IX Coordinator as appropriate,
as reasonably available, and at no-cost to the Complainant and the
Respondent before or after the filing of a Formal Complaint or when no Formal
Complaint has been filed. Supportive measures are designed to restore or
preserve equal access to the District’'s education program or activity without
unreasonably burdening the other party, including measures designed to
protect the safety of all parties or the District’'s educational environment, or
deter sexual harassment.

15.“Title IX Coordinator” is the person(s) designated by the District to coordinate
the District’s Title IX compliance. The Title IX Coordinator may not be the same
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person as the Appeals Officer or Decision-Maker on a specific matter. A person
not serving as a Title IX Coordinator in a particular investigation is not
disqualified from serving in another role in that investigation. The Title IX
Coordinator may also serve as the Investigator on a particular investigation,
unless the Title IX Coordinator signed the Formal Complaint.

B. Posting Requirement

The Title IX Coordinator’'s contact information (name or title, office address,
electronic mail address, and telephone number), along with the District’s Title 1X
nondiscrimination statement must be prominently posted on the District’'s website
and in any catalogs or handbooks provided to applicants for admission or
employment, students, parents/guardians, and unions or professional
organizations with a collective bargaining or professional agreement with the
District.

The District will provide notice of this Policy to all applicants, students,
parents/guardians, employees, and unions or professional organizations with a
collective bargaining or professional agreement with the District by prominently
posting this Policy on its website and referencing this Policy in its handbooks,
which will include the Title IX Coordinator’s name or title, office address, electronic
mail address, and telephone number.

C. Designation of Title IX Coordinator
The District designates the following person(s) as the Title IX Coordinator(s):

EXECUTIVE DIRECTOR OF HUMAN RESOURCES
2704 Baker Road, Dexter Ml 48130
734-424-4110
hr@dexterschools.org

D. Reporting Title IX Sexual Harassment:

Any person who witnesses an act of sexual harassment is encouraged to report it
to a District employee. No person will be retaliated against based on any report of
suspected sexual harassment or retaliation.

A person may also anonymously report an incident of sexual harassment or
retaliation. The District will investigate anonymous reports pursuant to its
investigation procedures described below.

A person who has been the subject of sexual harassment or retaliation may report
that behavior to the Title IX Coordinator or any District employee. Any District
employee who receives a report of sexual harassment or has actual knowledge of
sexual harassment must convey that information to the Title IX Coordinator by the
end of the next day.
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A person may make a report at any time, including non-business hours. Reports
may be filed in person, by mail, by telephone, or by electronic mail, using the
contact information listed for the Title IX Coordinator, or by any other means that
result in the Title IX Coordinator receiving the person’s verbal or written report.

E. General Response to Sexual Harassment
1. Actual Knowledge without Formal Complaint Being Filed

Upon actual knowledge of Title IX sexual harassment, the Title IX Coordinator
must respond promptly in a manner that is not deliberately indifferent. The
District will be deemed to be deliberately indifferent only if its response to sexual
harassment is clearly unreasonable in light of the known circumstances.

The Title IX Coordinator must promptly contact the Complainant to discuss the
availability of supportive measures, consider the Complainant’s wishes with
respect to supportive measures, inform the Complainant of the availability of
supportive measures with or without the filing of a Formal Complaint, and
explain to the Complainant the process for filing a Formal Complaint.

If the Complainant does not file a Formal Complaint or if another person informs
the Title IX Coordinator of an allegation of sexual harassment, the Title IX
Coordinator must evaluate the information and determine whether to sign and
submit a Formal Complaint. If the Title IX Coordinator determines not to sign and
submit a Formal Complaint, the Title IX Coordinator must address the allegations in a
manner that is not deliberately indifferent.

2. Formal Complaint Filed

Upon the receipt of a Formal Complaint, the District must follow the Grievance
Process in Section F of this Policy. A Formal Complaint may be submitted using
the Title IX Sexual Harassment Formal Complaint Form.

3. Equitable Treatment

The District will treat the Complainant and Respondent equitably throughout
the Grievance Process. This may include offering supportive measures as
described in Subsection E(5) of this Policy.

4. Documentation and Recordkeeping

The Title IX Coordinator will document all sexual harassment reports, as well
as any incidents of sexual harassment that the Title IX Coordinator personally
observes.

The District will retain this documentation in accordance with applicable record
retention requirements in Section P of this Policy.

5. Supportive Measures
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The Title IX Coordinator must promptly contact the Complainant to discuss the
availability of supportive measures, with or without the filing of a Formal
Complaint. If the District does not provide a Complainant with supportive
measures, then the Title IX Coordinator must document the reasons why such
a response was not clearly unreasonable in light of the known circumstances.
The documentation of certain bases or measures does not limit the District in
the future from providing additional explanations or taking or describing
additional supportive measures.

The District may provide, as appropriate, non-disciplinary, non-punitive
individualized services to the Complainant or Respondent before or after the
filing of a Formal Complaint or when no Formal Complaint has been filed.

Supportive measures should be designed to restore or preserve equal access
to the District’'s education program or activity without unreasonably burdening
the other party.

Supportive measures are offered without charge to all parties and are designed
to protect the safety of all parties or the District’'s educational environment, or
deter sexual harassment.

Supportive measures may include, but are not limited to:
. District-provided counseling;

a
b. Course-related adjustments, such as deadline extensions;

o

Modifications to class or work schedules;

o

. Provision of an escort to ensure that the Complainant and Respondent can
safely attend classes and school activities; and

e. No-contact orders.

All supportive measures must be kept confidential, to the extent that
maintaining such confidentiality would not impair the District’s ability to provide
the supportive measures.

6. Respondent Removal
a. Emergency Removal (Student)

The District may only remove a student Respondent from a District program
or activity if, following an individualized safety and risk analysis, the District
determines that there is an immediate threat to the physical health or safety
of any student or other person arising from the sexual harassment
allegations. The District must provide the Respondent with notice and an
opportunity to immediately challenge the removal decision. This provision
may not be construed to modify any rights under the Individuals with
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Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, or
the Americans with Disabilities Act.

b. Administrative Leave (Employee)

The District may place an employee Respondent on administrative leave
during the pendency of the Grievance Process. This provision may not be
construed to modify any rights under Section 504 of the Rehabilitation Act
of 1973 or the Americans with Disabilities Act.

7. Law Enforcement

In appropriate circumstances, the Title IX Coordinator will notify law enforcement or Child
Protective Services.

The District will attempt to comply with all law enforcement requests for cooperation with
related law enforcement activity. In some circumstances, compliance with law enforcement
requests may require the District to briefly suspend or delay its investigation. If an
investigation is delayed, the District will follow the procedures described in Subsection F(1)
of this Policy to notify the parties, in writing, of the delay.

The District will promptly resume its investigation as soon as it is notified by the law
enforcement agency that the law enforcement agency has completed its evidence gathering
process. This delay should not exceed 10 days.

If the District’s investigation is suspended or delayed, supportive measures will continue
during the suspension or delay. If the law enforcement agency does not notify the District
within 10 days that the District’s investigation may resume, the District will notify the law
enforcement agency that the District intends to promptly resume its investigation.

F. Grievance Process
1. Generally

The Grievance Process begins when a Formal Complaint is filed or when the
Title IX Coordinator signs a Formal Complaint. The District will endeavor to
complete the Grievance Process within 45-60 days, absent extenuating
circumstances or delays as described below. The District will treat both the
Complainant and the Respondent equitably throughout the Grievance Process.

Neither the Title IX Coordinator, the Decision-Maker, the Investigator, nor any
person designated to facilitate an informal resolution process will have a conflict
of interest or bias for or against Complainants or Respondents generally or for
or against an individual Complainant or Respondent.

The Grievance Process requires an objective evaluation of all relevant
evidence — including both inculpatory and exculpatory evidence. Credibility
determinations may not be based on a person’s status as a Complainant,
Respondent, or witness.
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Throughout the Grievance Process, there is a presumption that the
Respondent is not responsible for the alleged conduct unless, in the
determination of responsibility at the conclusion of the Grievance Process, the
Decision-Maker finds the Respondent responsible for the alleged conduct.

At any point during the process, the Title IX Coordinator, Investigator, or
Decision-Maker may temporarily delay the Grievance Process or permit a
limited extension of time frames for good cause. Good cause may include
absence of a party, party’s advisor, or witness; concurrent law enforcement
activity; or the need for accommodations (e.g., language assistance or
accommodation of disabilities). If there is a delay or extension, the parties will
receive written notice of the delay or extension and the reasons for the action.

Any disciplinary action resulting from the Grievance Process will be issued in
accordance with applicable policies, codes of conduct, handbooks, collective
bargaining agreements, and individual employee contracts.

After the investigation portion of the Grievance Process has concluded, the
Decision-Maker will endeavor to issue determinations of responsibility within
10 days, absent extenuating circumstances.

2. Notice of Allegations

Upon receipt of a Formal Complaint, the District must provide written notice to
the parties who are known at the time that includes:

a. A copy of this Policy, which includes the District’'s Grievance Process, and
any informal resolution process;

b. The sexual harassment allegations, including sufficient details known at the
time and with sufficient time so that parties may prepare a response before
the initial interview. Sufficient details include parties involved in the incident,
if known, the alleged conduct constituting sexual harassment, and the date
and time of the alleged incident;

c. A statement that the Respondent is presumed not responsible for the
alleged conduct;

d. Astatement that a determination of responsibility is made at the Grievance
Process’s conclusion;

e. A statement that the parties may have an advisor of their choice, who may
be an attorney, although any attorney or advisor who is not a District
employee will be at the party’s own cost;

f. A statement that the parties will be provided an opportunity to inspect and
review any evidence before the investigation report is finalized; and

g. If the Complainant or Respondent is a student, and the District’s Student
Code of Conduct addresses false statements by students during the
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disciplinary process, a citation to that portion of the Code of Conduct. If the
Code of Conduct does not address false statements by students, the notice
is not required to include any reference.

If, during the course of an investigation, the Investigator decides to investigate
allegations that are not included in this notice, the District will provide notice of
the additional allegations to the Complainant and Respondent.

3. Investigation

The District has the burden of proof and the burden to gather evidence sufficient
to reach a determination of responsibility.

The District will not require, allow, rely upon, or otherwise use questions or
evidence that constitute, or seek disclosure of, information protected under a
legally recognized privilege unless the person holding such privilege has
waived the privilege in writing.

The District may not access, consider, disclose, or otherwise use a party’s
medical records, including mental health records, which are made and
maintained by a healthcare provider in connection with the party’s treatment
unless the District obtains that party’s voluntary, written consent to do so for the
Grievance Process.

The Investigator must provide an equal opportunity for the parties to present
witnesses, including fact and expert witnesses, and other inculpatory or
exculpatory evidence. The Investigator cannot restrict parties from discussing
the allegations under investigation, nor can the Investigator restrict parties from
gathering or presenting relevant evidence.

Parties may be accompanied by an advisor of their choice, including an
attorney, in any meeting or Grievance Process proceeding. If a party chooses
an advisor who is not a District employee, it will be at that party’s own cost. The
Superintendent or designee may establish restrictions regarding the extent to
which the advisor may participate in the proceedings, as long as the restrictions
apply equally to both parties (e.g., abusive, disruptive behavior or language will
not be tolerated; advisor will not interrupt the investigator to ask questions of
witnesses).

The Investigator must provide the date, time, location, participants, and
purpose of all hearings (if any), investigative interviews, and meetings, to a
party whose participation is invited or expected. Written notice must be
provided a sufficient time in advance so that a party may prepare to participate.

As described in Section N of this Policy, retaliation against a person for making
a complaint or participating in an investigation is prohibited.

The Investigator must ensure that the Complainant and Respondent have an
equal opportunity to inspect and review any evidence obtained as part of the
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investigation so that each party has the opportunity to meaningfully respond to
the evidence before the investigation’s conclusion. This evidence includes (1)
evidence upon which the District does not intend to rely in reaching a
determination regarding responsibility and (2) inculpatory or exculpatory
evidence obtained from any source.

Before the investigation’s completion, the Investigator must send to each party
and the party’s advisor, if any, the evidence subject to inspection and review in
an electronic format or a hard copy, and the parties must have at least 10
calendar days to submit a written response to the Investigator. The party’s
response must be considered by the Investigator before completing the final
investigation report.

4. Investigation Report

The Investigator must create an investigation report that fairly summarizes
relevant evidence and submit the investigation report to the Decision-Maker.

At least 10 calendar days before a determination of responsibility is issued, the
Investigator must send the investigation report to each party for review and
written response. Written responses to the investigation report must be
submitted directly to the Decision-Maker.

5. Determination of Responsibility

The Decision-Maker cannot be the same person as the Title IX Coordinator,
Investigator, or Appeals Officer.

Before the Decision-Maker reaches a determination of responsibility, and after
the Investigator has sent the investigation report to the parties, the Decision-
Maker must:

a. Afford each party the opportunity to submit written, relevant questions that
a party wants asked of any party or witness; and

b. Provide each party with the answers, and allow for additional, limited follow-
up questions from each party.

Questions and evidence about the Complainant’s sexual predisposition or prior
sexual behavior are not relevant unless offered to prove that someone other
than the Respondent committed the alleged misconduct, or the questions and
evidence concern specific incidents of the Complainant’s prior sexual behavior
with respect to the Respondent and are offered to prove consent.

If the Decision-Maker decides to exclude questions from either party as not
relevant, the Decision-Maker must explain the decision to the party proposing
the questions.

The Decision-Maker must issue a written determination of responsibility based
on a preponderance of the evidence standard (i.e., more likely than not)
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simultaneously to both parties. The written determination of responsibility must
include:

c. ldentification of the sexual harassment allegations;

d. Description of the procedural steps taken from the receipt of the Formal
Complaint through the determination of responsibility, including any:

i
ii.
iii.
iv.

V.

Notification to the parties;

Party and witness interviews;

Site visits;

Methods used to collect evidence; and

Hearings held.

e. Factual findings that support the determination;

f. Conclusions about the application of any relevant code of conduct, policy,
law, or rule to the facts;

g. A statement of, and rationale for, the result as to each allegation, including:

A determination of responsibility;

Any disciplinary action taken against the Respondent (consistent with
applicable policies, codes of conduct, handbooks, collective bargaining
agreements, or individual employee contracts); and

Whether remedies designed to restore and preserve equal access to the
District's education program or activity will be provided to the
Complainant.

h. Appeal rights

See Section G of this Policy for appeal rights and procedures.

The determination of responsibility is final upon the date the parties receive the
Appeals Officer’s written decision or on the date on which an appeal is no longer

timely.

G. Appeals

Notice of the determination of responsibility or dismissal decision must include
notice of the parties’ appeal rights.

Both parties may appeal a determination of responsibility or the decision to dismiss
a Formal Complaint in whole or in part for the following reasons only:

1. Aprocedural irregularity that affected the outcome.
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2. New evidence that was not reasonably available at the time the determination
of responsibility or dismissal decision was made that could affect the outcome.

3. The Title IX coordinator, Investigator, or Decision-Maker had a conflict of
interest or bias for or against the Complainant or Respondent, generally or
individually, that affected the outcome.

An appeal must be filed with the Decision-Maker or Title IX Coordinator within 5
days of the date of the determination of responsibility or dismissal decision.

Upon receipt of an appeal, the Appeals Officer will provide both parties written
notice of the appeal and an equal opportunity to submit a written statement in
support of, or challenging, the determination or dismissal decision.

The Appeals Officer must provide a written decision describing the result of the
appeal and the rationale for the result to both parties simultaneously. Appeals
based on procedural irregularity, conflict of interest, or bias must be decided within
10 days. Appeals based on new evidence must be decided within 30 days.

The Appeals Officer cannot be the same person who acts as the Title IX
Coordinator, Investigator, or Decision-Maker on the same matter. The Appeals
Officer also cannot have a conflict of interest or bias against Complainants and
Respondents generally or individually.

H. Informal Resolution

During the Grievance Process, affer a Formal Complaint has been filed but before
a determination of responsibility has been made, the District may offer to facilitate
an informal resolution process. A Formal Complaint must be filed to initiate the
informal resolution process.

Informal resolution does not require a full investigation and may encompass a
broad range of conflict resolution strategies, including, but not limited to,
arbitration, mediation, or restorative justice.

Informal resolution is not available for a Formal Complaint alleging that an
employee sexually harassed a student.

A party is not required to participate in an informal resolution process.

When offering informal resolution, the Title IX Coordinator or Investigator must (1)
provide both parties written notice of their rights in an informal resolution and (2)
obtain written, voluntary consent from both parties to enter into the informal
resolution process. The written notice must contain the:

1. Allegations;

2. Informal resolution requirements, including the circumstances under which the
informal resolution precludes the parties from resuming a Formal Complaint
arising from the same allegations;
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3. Right to withdraw from informal resolution and resume the Grievance Process
at any time prior to agreeing to a resolution; and

4. Any consequences resulting from participating in the informal resolution
process, including the records that will be maintained or could be shared.

|. Dismissal
1. Mandatory Dismissals
The Title IX Coordinator must dismiss a Formal Complaint if:

a. The Formal Complaint’s allegations, even if proven, would not constitute
sexual harassment as defined in this Policy;

b. The Formal Complaint’s allegations did not occur in the District’s programs
or activities; or

c. The Formal Complaint’s allegations did not occur in the United States.
2. Discretionary Dismissals
The Title IX Coordinator or Investigator may dismiss a Formal Complaint if:

a. The Complainant notifies the Title IX Coordinator in writing that the
Complainant wishes to withdraw the Formal Complaint in whole or in part;

b. The Respondent’s enrollment or employment ends; or

c. Specific circumstances prevent the District from gathering evidence
sufficient to reach a determination (e.g., several years have passed
between alleged misconduct and Formal Complaint filing, Complainant
refuses or ceases to cooperate with Grievance Process).

The Title IX Coordinator or Investigator will promptly and simultaneously notify both
parties when a Formal Complaint is dismissed. The notice must include the
reasons for mandatory or discretionary dismissal and the right to appeal. Appeal
rights are discussed above in Section G of this Policy.

Dismissal of a Formal Complaint under this Policy does not excuse or preclude the
District from investigating alleged violations of other policy, rule, or law, or from
issuing appropriate discipline based on the results of the investigation.

J. Consolidation of Complaints

The Title IX Coordinator or Investigator may consolidate Formal Complaints where
the allegations arise out of the same facts or circumstances. Where a Grievance
Process involves more than one Complainant or more than one Respondent,
references in this Policy to the singular “party,” “Complainant,” or “Respondent”
include the plural, as applicable.
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K. Remedies

The District will take appropriate and effective measures to promptly remedy the
effects of sexual harassment. The Title IX Coordinator is responsible for the
effective implementation of any remedies.

Appropriate remedies will be based on the circumstances and may include, but are
not limited to:

1. Providing an escort to ensure that the Complainant and Respondent can safely
attend classes and school activities;

2. Offering the parties school-based counseling services, as necessary;

3. Providing the parties with academic support services, such as tutoring, as
necessary;

4. Rearranging course or work schedules, to the extent practicable, to minimize
contact between the Complainant and Respondent;

Moving the Complainant’s or the Respondent’s locker or work space;
Issuing a “no contact” directive between the Complainant and Respondent;

Providing counseling memoranda with directives or recommendations;

© N o o

Imposing discipline consistent with applicable policies, codes of conduct,
handbooks, collective bargaining agreements, or individual employee
contracts.

These remedies may also be available to any other student or person who is or
was affected by sexual harassment.

After a determination of responsibility, the Title IX Coordinator should consider
whether broader remedies are required, which may include, but are not limited to:

9. Assemblies reminding students and staff of their obligations under this Policy
and applicable handbooks;

10. Additional staff training;
11.Aclimate survey; or

12.Letters to students, staff, and parents/guardians reminding them of their
obligations under this Policy and applicable handbooks.

If the Complainant or Respondent is a student with a disability, the District will
convene an IEP or Section 504 Team meeting to determine if additional or different
programs, services, accommodations, or supports are required to ensure that the
Complainant or Respondent continues to receive a free appropriate public
education. Any disciplinary action taken against a Respondent who is a student
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with a disability must be made in accordance with the Individuals with Disabilities
Education Act or Section 504 of the Rehabilitation Act.

L. False Statements

Any person who knowingly makes a materially false statement in bad faith in a Title
IX investigation will be subject to discipline, up to and including discharge or
permanent expulsion. A dismissal or determination that the Respondent did not
violate this Policy is not sufficient, on its own, to conclude that a person made a
materially false statement in bad faith.

M. Confidentiality

The District will keep confidential the identity of a person who reports sexual
harassment or files a Formal Complaint, including parties and witnesses, except
as permitted or required by law or to carry out any provision of this Policy,
applicable regulations, or laws.

N. Retaliation

Retaliation (e.g., intimidation, threats, coercion) for the purpose of interfering with
a person’s rights under Title IX is prohibited. This prohibition applies to retaliation
against any person who makes a report, files a Formal Complaint, or participates
in, or refuses to participate in a Title IX proceeding. Complaints alleging retaliation
may be pursued in accordance with the District's anti-discrimination and anti-
harassment policies.

The exercise of rights protected under the First Amendment does not constitute
retaliation prohibited by this Section.

When processing a report or Formal Complaint of sexual harassment, pursuing
discipline for other conduct arising out of the same facts or circumstances
constitutes retaliation if done for the purpose of interfering with that person’s rights
under Title 1X.

Any person who engages in retaliation will be disciplined in accordance with the
applicable policies, codes of conduct, handbooks, collective bargaining
agreements, and individual employee contracts.

O. Training

All District employees and Board members must be trained on how to identify and
report sexual harassment.

Any person designated as a Title IX Coordinator, Investigator, Decision-Maker,
Appeals Officer, or any person who facilitates an informal resolution process must
be trained on the following:

1. The definition of sexual harassment;
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2. The scope of the District’'s education programs or activities;

3. How to conduct an investigation and the District’s grievance process, including,
as applicable, hearings, appeals, and informal resolution processes; and

4. How to serve impartially, including avoiding prejudgment of the facts at issue,
conflicts of interest, and bias.

Investigators must receive training on how to prepare an investigation report as
outlined in Subsection F(4) above, including, but not limited to, issues of relevance.

Decision-Makers and Appeals Officers must receive training on issues of evidence
and questioning, including when questions about a Complainant’s prior sexual
history or disposition are not relevant.

Any materials used to train District employees who act as Title IX Coordinators,
Investigators, Decision-Makers, or who facilitate an informal resolution process
must not rely on sex stereotypes and must promote impartial investigations and
adjudications of Formal Complaints. These training materials will also be posted
on the District’s website.

P. Record Keeping

Records related to reports of alleged Title IX sexual harassment will be maintained
by the District for a minimum of seven years. This retention requirement applies to
investigation records, disciplinary sanctions, remedies, appeals, and records of
any action taken, such as supportive measures.

The District will also retain any materials used to train Title IX Coordinators,
Investigators, Decision-Makers, Appeals Officers, and any person designated to
facilitate an informal resolution process.

Q. Office for Civil Rights

Any person who believes that he or she was the victim of sexual harassment may
file a complaint with the Office for Civil Rights (OCR) at any time:

U.S. Department of Education Office for Civil Rights
1350 Euclid Avenue, Suite 325
Cleveland, Ohio 44115
Phone: (216) 522-4970
E-mail: OCR.Cleveland@ed.gov

An OCR complaint may be filed before, during, or after filing a Formal Complaint
with the District. A person may forego filing a Formal Complaint with the District
and instead file a complaint directly with OCR. The District recommends that a
person who has been subjected to sexual harassment also file a Formal Complaint
with the District to ensure that the District is able to take steps to prevent any further
harassment and to discipline the alleged perpetrator, if necessary. OCR does not
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serve as an appellate body for District decisions under this Policy. An investigation
by OCR will occur separately from any District investigation.

Legal authority: Education Amendments Act of 1972, 20 USC §§1681 - 1688; 34 CFR
Part 106

Date adopted:

Date revised:
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4362.01 - THREATENING BEHAVIOR TOWARD STAFF MEMBERS

The Board of Education believes that a staff member should be able to work in an environment free of threatening speech or
actions.

Threatening behavior consisting of any words or deeds, including electronic ones, that intimidate a staff member-or reasonably
cause anxiety concerning for his/her physical and/or psychological well-being is strictly forbidden. Examples of such behavior
include: threats to cause bodily harm; stalking; bullying; threats to damage real or personal property at the workplace; unusual
behavior that a reasonable person would consider threatening. Any student, parent, visitor, staff member, or agent of this Board
who is found to have threatened a member of the staff will be subject to discipline or reported to the authorities.

The Superintendent shall implement guidelines whereby students and employees understand this policy and appropriate
procedures are established for prompt and effective action on any reported incidents.
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Legal

20 U.S.C. 1681 et seq., Title IX of the Education Amendments of 1972 (Title IX)

20 U.S.C. 1400 et seq., The Individuals with Disabilities Education Improvement Act of
2004 (IDEIA)

42 U.S.C. 2000c et seq., Title IV of the Civil Rights Act of 1964

42 U.S.C. 2000d et seq.

42 U.S.C. 2000e et seq.

42 U.S.C. 1983

34 C.F.R. Part 106

Dear Colleague Letter on Sexual Violence (Office for Civil Rights, 2011)
OCR'’s Revised Sexual Harassment Guidance (2001)
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5610 - EMERGENCY REMOVAL, SUSPENSION, AND EXPULSION OF STUDENTS

The Board of Education is continually concerned about the safety and welfare of District students and staff and, therefore, will
not tolerate behavior that creates an unsafe environment, a threat to safety or undue disruption of the educational environment.

Factors to be Considered Before Suspending or Expelling a Student

The Board of Education also recognizes that exclusion from the educational program of the schools is a severe sanction that
should only be imposed after careful and appropriate consideration. Exeept-as-otherwise-noted-below-withrespecttepossession

Except as otherwise noted below with respect to possession of a firearm in a weapon free school zone,_if suspension or expulsion
of a student is considered, the Board (Superintendent) shall consider the following_factors prior to making a determination of
whether to suspend or expel:

A. the student's age

B. the student's disciplinary history

C. whether the student has a disability

D. the seriousness of the violation or behavior

E. whether the violation or behavior committed by the student threatened the safety of any student or staff member
F. whether restorative practices will be used to address the violation or behavior

G. whether a lesser intervention would properly address the violation or behavior

The Superintendent will exercise discretion over whether or not to suspend or expel a student. In exercising that discretion for
a suspension of more than ten (10) days or expulsion, there is a rebuttable presumption that a suspension or expulsion is not
justified unless the Superintendent can demonstrate that it considered each of the factors listed above. For a suspension of
ten (10) days or fewer, there is no rebuttable presumption, but the Superintendent will still consider these factors in making
the determination.

Restorative Practices

The Superintendent shall consider using restorative practices as an alternative to or in addition to suspension or expulsion. If
the District determines that it will utilize restorative practices in addition to or as an alternative to suspension or expulsion of a
student, it will engage in restorative practices which emphasize repairing the harm to the victim and school community caused
by the student's misconduct.



Restorative practices should be the first consideration to remediate offenses such as interpersonal conflicts, bullying, verbal and
physical conflicts, theft, damage to property, class disruption and harassment and cyberbullying.

If the Superintendent decides to utilize restorative practices as an alternative to or in addition to suspension or expulsion, the
restorative practices may include victim-offender conferences that:

A. are initiated by the victim;
B. are approved by the victim's parent or legal guardian or, if the victim is at least fifteen (15), by the victim;

C. are attended voluntarily by the victim, a victim advocate, the offender, members of the school community, and
supporters of the victim and the offender (the "restorative practices team");

D. would provide an opportunity for the offender to accept responsibility for the harm caused to those affected, and to
participate in setting consequences to repair the harm, such as requiring the student to apologize; participate in
community service, restoration of emotional or material losses, or counseling; pay restitution; or any combination of
these.

The selected consequences and time limits for their completion will be incorporated into an agreement to be signed by all
participants.

Due Process

The Board recognizes exclusion from the educational programs of the District, whether by suspension or expulsion, is the most
severe sanction that can be imposed on a student and is one that cannot be imposed without appropriate due process, since
exclusion deprives a child of the right to an education. The Board also recognizes that it may be necessary for a teacher to
remove a student from class for conduct disruptive to the learning environment, and that such removals are not subject to a
prior hearing, provided the removal is for a period of less than twenty-four (24) hours. However, if an emergency removal may
result in a suspension, then due process must be ensured.

In all cases resulting in short-term suspension, long-term suspension or expulsion, appropriate due process rights described in
Policy 5611 and AG 5610 must be observed. The Principal shall check to make sure the student is not classified as disabled
under Section 504. Students with disabilities under IDEA or Section 504 shall be expelled only in accordance with their rights
under Federal law.

For purposes of this policy, suspension shall be either short-term (not more than ten (10) days) or long-term (for more than ten
(10) days but less than permanent expulsion) removal of a student from a regular District program. The Superintendent may
suspend a student for a period not to exceed 10 school days.

For purposes of this policy, unless otherwise defined in Federal and/or State law, expulsion is defined as the permanent exclusion
of a student from the District. Students who are expelled may petition for reinstatement as provided below.

Emergency Removal or Short-Term Suspension

A student may be removed from a class, subject, or activity for one (1) day by his/her teacher for certain conduct as specified in
the Code of Conduct, or he/she may be given a short-term suspension by the Superintendent. A student so removed

may be allowed to attend other classes taught by other teachers during the term of the one (1) day removal. A student
removed from the same class for ten (10) days will be entitled to the process for short-term suspensions outlined in AG 5610.
A student removed from the same class for more than ten (10) days will be entitled to the process for long-term suspensions
outlined in AG 5610. The Board designates the Superintendent as its representative at any hearings regarding the appeal of a
suspension.

Long-Term Suspension or Expulsion

Due process set out in Policy 5611 and AG 5610 shall be followed in all circumstances in which a student may be expelled or
suspended for a period of more than ten (10) days.



The Superintendent may suspend a student for a period longer than ten (10) days or expel a student. The Board shall act on
any appeal to the decision.

In all cases resulting in short-term suspension, long-term suspension, or expulsion, appropriate due process rights must be

observed. In determining whether a student is to be suspended or expelled, District Administrators shall use a preponderance of

evidence standard.

The Superintendent shall develop procedures to implement this policy that shall include the following:

A. strategies for providing special assistance to students in danger of being expelled and not achieving the academic
outcomes of the District's core curriculum;

B. standards of behavior for all students in accordance with District Board policy on student discipline;
C. procedures that ensure due process; and

D. provision for make-up work at home, when appropriate.

When making a determination whether or not a student will be expelled or permanently excluded under this policy, the

Superintendent shall retain all documents, electronically stored information ("ESI"), and electronic media (as defined in Policy
8315 - Information Management (i.e. "Litigation Hold")) created and/or received as part of an investigation.

The documents, ESI, and electronic media (as defined in Policy 8315) retained may include public records and records exempt

from disclosure under Federal (e.g., FERPA, ADA) and/or State law — e.q., student records and confidential medical records.

The documents, ESI, and electronic media (as defined in Policy 8315) shall be retained in accordance with Policy 8310, Policy
8315, Policy 8320, and Policy 8330 for not less than three (3) years, but longer if required by the District's records retention
schedule.

Persistent Disobedience or Gross Misconduct/CSC Against Another District Student

Any student may be removed from the classroom, and/or, after consideration of the factors identified above, suspended or
expelled for persistent disobedience or gross misconduct or if the student commits criminal sexual conduct against another
student enrolled in the District regardless of the location of the conduct. A student may not be expelled or excluded from the
regular school program based on pregnancy status.

Physical and Verbal Assault

Unless a different determination is made after consideration of the factors identified above, the District shall permanently expel a
student in grade six or above if that student commits physical assault at school against a staff member, a volunteer, or a



contractor.

Unless a different determination is made after consideration of the factors identified above, the District shall suspend or expel a
student in grade six or above for up to one hundred eighty (180) school days if the student commits physical assault at school
against another student.

Physical assault is defined as "intentionally causing or attempting to cause physical harm to another through force or violence."

Unless a different determination is made after consideration of the factors identified above, the District shall suspend or expel a
student in grade six or above and may discipline, suspend or expel a student in grade five (5) and below for a period of time as
determined at the Board's discretion if the student commits verbal assault at school against a District employee, volunteer, or
contractor or makes a bomb threat or similar threat directed at school building, property, or at a school-related activity.

Verbal assault is a communicated intent to inflict physical or other harm on another person, with a present intent and ability to
act on the threat.

"At school" means in a classroom, elsewhere on school premises, on a school bus or other school-related vehicle, or at a school-
sponsored activity or event whether or not it is held on school premises.

Weapons, Arson, Criminal Sexual Conduct

In compliance with State and Federal law, and unless a different determination is made after consideration of the factors
identified above, the District shall expel any student who possesses a dangerous weapon, other than a firearm, in the District’s
weapon-free school zone (except as noted below), commits either arson or criminal sexual conduct in a school building or on
school property, including school buses and other District transportation, or pleads to, is convicted of or is adjudicated of criminal
sexual conduct against another student enrolled in the District.

In compliance with State and Federal law, the District shall expel any student who possesses a firearm in the District’s weapon-
free school zone in violation of State law, unless the student can establish the mitigating factors relating to possession of a
dangerous weapon set out below, by clear and convincing evidence.

For purposes of this policy, a “"dangerous weapon” is defined by law as a firearm, dagger, dirk, stiletto, knife with a blade over
three (3) inches in length, pocket knife opened by a mechanical device, iron bar, or brass knuckles. This definition also includes
other devices designed to (or likely to) inflict bodily harm, including, but not limited to, air guns and explosive devices. The term
“firearm” is defined as any weapon (including a starter gun) that will, is designed to, or may readily be converted to expel a
projectile by the action of the explosive, the frame, or the bearer of any such weapon, as well as a firearm muffler, firearm
silencer, or any such destructive device.

The District need not expel a student for possession of a dangerous weapon, including a firearm, if the student can establish in a
clear and convincing manner the following mitigating factor(s) to the satisfaction of the Board the:

A. object or instrument was not possessed for use as a weapon, or for direct (or indirect) delivery to another person for use
as a weapon; or

B. weapon was not knowingly possessed; or

C. student did not know (or have reason to know) that the object or instrument in his/her possession constituted a
dangerous weapon; or

D. weapon was possessed at the suggestion, request, direction of, or with the express permission of the Superintendent or
the police.

There is a rebuttable presumption that expulsion for possessing the weapon is not justified if the Superintendent determines in
writing that the student has established that he or she fits under one of the exceptions above by clear and convincing evidence,
and that the student has no previous history of suspension or expulsion.

For expulsions for dangerous weapons, arson, criminal sexual conduct or assault upon an employee, volunteer or contractor, the
Superintendent shall provide that the expulsion is duly noted in the student's record, the student is referred to the Department
of Human Services or Department of Community Health within three (3) school days after the expulsion, and the parents are



informed of the referral. Furthermore, if a student who is expelled is below the age of sixteen (16), the Superintendent shall
ensure notification of the expulsion is given to the Juvenile Division of the Probate Court. In compliance with Federal law, the
Superintendent shall also refer any student (regardless of age) expelled for possession of a dangerous weapon to the criminal
justice or juvenile delinquency system serving the District. In addition, the Superintendent shall send a copy of this policy to the
State Department of Education and shall include a description of the circumstances surrounding the expulsion of the student for
possessing a firearm or weapon in the District’s weapon-free school zone, together with the name of the District, the number of
students so expelled, and the types of firearms or weapons brought into the weapon-free school zone.

A student expelled under this policy for dangerous weapons, arson, criminal sexual conduct or assault upon an employee,
volunteer or contractor may apply for reinstatement in accordance with the following guidelines:

A. If the student is in grade five (5) or below at the time of the expulsion and was expelled for possessing a firearm or
threatening another person with a dangerous weapon, the parents, legal guardian, adult student, or emancipated minor
may submit a request for reinstatement after sixty (60) school days from the date of expulsion, but the student may not
be reinstated before ninety (90) school days from the expulsion date.

B. If the student is in grade five (5) or below at the time of the expulsion and was expelled for a reason other than
possessing a firearm or threatening another person with a dangerous weapon, the parents, legal guardian, or
emancipated minor may submit a request for reinstatement at any time, but the student may not be reinstated before ten
(10) school days from the expulsion date.

C. If the student is in grade six (6) or above at the time of the expulsion, the parents, legal guardian, adult student, or
emancipated minor may submit a request for reinstatement after 150 school days from the date of the expulsion, but the
student may not be reinstated before 180 school days from the expulsion date.

D. The parent, adult student, or emancipated minor shall submit the request for reinstatement to the Superintendent.

E. Within ten (10) school days after receiving the petition, the Board shall appoint a committee consisting of two (2) Board
members, a school administrator, a teacher, and a school-parent representative. During this time period, the
Superintendent shall prepare and submit for consideration by the committee information concerning the circumstances of
the expulsion and any factors mitigating for or against reinstatement.

F. Within ten (10) school days after being appointed, the committee shall review all pertinent information and submit its

recommendation to the Board. The recommendation may be for unconditional reinstatement, conditional reinstatement,
or non-reinstatement, based on the committee's consideration of the following the:

1. extent to which reinstatement would create a risk of harm to students or school staff;
2. extent to which reinstatement would create a risk of school or individual liability for the Board or school staff;
3. age and maturity of the student;
4. student's school record before the expulsion incident;
5. student's attitude concerning the expulsion incident;
6. student's behavior since the expulsion and the prospects for remediation;
G. The degree of cooperation and support the parent has provided and will provide if the student is reinstated (if the request
was filed by a parent), including, but not limited to the parent's receptiveness toward any conditions placed on the

reinstatement. Such conditions, for example, might include a written agreement by the student and/or a parent who filed
the reinstatement request to accomplish the following:

[Ey

. abide by a behavior contract involving the student, his/her parents, and an outside agency;
2. participate in an anger management program or other counseling activities;

3. cooperate in processing and discussing periodic progress reviews;

4. meet other conditions deemed appropriate by the committee;

5. accept the consequences for not fulfilling the agreed upon conditions.



The Board shall make its decision no later than the next regular Board meeting following the committee's submission of its
recommendations. The Board's decision shall be final and is not subject to appeal.

In the event a student who has been permanently expelled from another school requests admission to this District, in making its
decision, the Board shall follow the same procedure it has established in paragraphs A-F, above, for the reinstatement of a
student.

Students expelled for reasons other than dangerous weapons, arson, criminal sexual conduct or assault upon an employee,
volunteer or contractor may also petition the Board for reinstatement. The Board may, at its discretion, consider the petition

in accordance with the procedures set forth above.

The Superintendent shall ensure Board policies and procedures regarding a student's rights to due process are followed when
dealing with a possible suspension or expulsion under this policy.

In-School Discipline

The purpose of this policy is to provide an alternative to out of school suspension. The availability of in-school discipline options
is dependent upon the financial ability of the Board to support such a program.

In-school discipline will only be offered at the discretion of the Superintendent for offenses found in the Student Code of Conduct.

The Superintendent is to establish procedures for the proper operation of such a program and to ensure appropriate due-process
procedures are followed as applicable. (See Policy 5630.01)

Due Process Rights - refer to policy 5611 for information regarding Due Process Rights

Corporal Punishment

While recognizing that students may require disciplinary action in various forms, the Board does not condone the use of
unreasonable force and fear as an appropriate procedure in student discipline.

Staff shall not use physical force or violence to compel obedience. If all other means fail, staff members may always resort to
the removal of the student from the classroom or District through suspension or expulsion procedures.



Within the scope of their employment, all staff may use reasonable force and apply restraint to accomplish the following:

A. restrain or remove a student who refuses to comply with a request to behave or report to the office;
B. quell a disturbance threatening physical injury to self or others;
C. obtain possession of weapons or other dangerous objects within the control of the student, for either self-defense; or

D. the protection of persons or property.

In accordance with State law, corporal punishment shall not be permitted. If any staff member (full-time, part-time, or
substitute) deliberately inflicts, or causes to be inflicted, physical pain upon the student (by hitting, paddling, spanking, slapping
or any other kind of physical force) as a means of discipline, the staff member may be subject to discipline and possibly criminal
assault charges. This prohibition also applies to volunteers and those with whom the District contracts for services.

The Superintendent shall provide guidelines, including a list of alternatives to corporal punishment.
Removal, Suspension, and Expulsion of Students with Disabilities

The District shall abide by Federal and State laws in matters relating to discipline, suspension, and expulsion of disabled
students.
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5611 - DUE PROCESS RIGHTS

The Board of Education recognizes the importance of safeguarding a student's constitutional rights, particularly when subject to
the District's disciplinary procedures.

To better ensure appropriate due-process is provided a student, the Board establishes the following guidelines which District
Administrators shall use when dealing_with students:

A. Students subject to short-term suspension:
Except when emergency removal is warranted, a student must be given oral or written notice of the charges against him/
her and the opportunity to respond prior to the implementation of a suspension. When emergency removal has been
implemented, notice and opportunity to respond shall occur as soon as reasonably possible. The principal or other
designated administrator shall provide the opportunity to be heard and shall be responsible for making the suspension
decision. An appeal may be addressed to the Superintendent whose decision will be final.

B. Students subject to long-term suspension and expulsion:
A student and his/her parent or guardian must be given written notice of the intention to suspend or expel and the
reasons therefor, and an opportunity to appear with a representative before the Superintendent to answer the charges.
The student and/or his/her guardian must also be provided a brief description of the student's rights and of the hearing
procedure, a list of the witnesses who will provide testimony to the Superintendent, and a summary of the facts to
which the witnesses will testify. The Board shall act on any appeal, which must be submitted in writing, to an expulsion,
to a request for reinstatement, or to a request for admission after being permanently expelled from another district (Policy
5610). At the student's request, the hearing may be private, but the Board Superintendent must act publicly.

In determining whether disciplinary action set forth in this policy is to be implemented, District Administrators shall

use a preponderance of evidence standard. Further, any individual charged with making_a disciplinary determination under this
policy shall retain all documents,_electronically stored information ("ESI"),_and electronic media (as defined in Policy 8315 -
Information Management (i.e. "Litigation Hold"))_created and/or received as part of an investigation.

The documents, ESI, and electronic media (as defined in Policy 8315) retained may_include public records and records exempt
from disclosure under Federal (e.g., FERPA, ADA)_and/or State law (e.g., R.C. 3319.321) - e.g., student records and confidential
medical records.

The documents, ESI, and electronic media (as defined in Policy 8315) shall be retained in accordance with Policy 8310, Policy
8315, Policy 8320, and Policy 8330 for not less than three (3)_years, but longer if required by the District’s records retention
schedule.

© Neola 2618-2020
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7440 - FACILITY SECURITY

Buildings constitute the greatest financial investment of the District. It is in the best interest of the Board of Education to protect
the District's investment adequately. The buildings and equipment owned by the Board shall be protected from theft and
vandalism in order to maintain the optimum conditions for carrying out the educational programs.

The Superintendent shall develop and supervise a program for the security of the District's students, staff, visitors, school
buildings, school grounds, and school equipment in compliance with State and Federal law. Such a program may include the use
of video surveillance and electronic monitoring equipment in appropriate public areas in and around the schools and other
District facilities, and on school buses.

Every effort shall be made to apprehend those who knowingly cause serious physical harm to students, staff, visitors and Board
property and may require the prosecution of those who bring harm to persons and/or property. The Board will seek repair to
rectify the damage or payment of a fee to cover the cost of repair or replacement from the person(s) responsible. A reward may
be offered for apprehending such persons.

Appropriate authorities may be contacted in the case of serious offenses.

The Superintendent is authorized to install metal detectors and video surveillance/electronic monitoring equipment on school
property in order to protect the health, welfare, and safety of students, staff, visitors and Board property, and other security
devices that would assist in the detection of guns and dangerous weapons:

A. in school buildings;
B. on District property;

C. at Board-sponsored/controlled events.

The Superintendent is authorized to install temporary door locking devices as permitted by law in order to protect the health,
welfare, and safety of students, staff, visitors and Board property. Notification of the local fire department and law enforcement
agency and required inspection in accordance with M.C.L. 388.851d shall be provided before use of the device or system.
Training of staff working in the building on the use of the device or system shall be provided and documented.

The Superintendent shall report to the Board, no later than the next Board meeting, any significant incident involving vandalism,
theft, personal safety or other security risk and the measures being taken to address the situation.

M.C.L. 388.851d

© Neola 26692020
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These bylaw revisions were approved for first reading at the 6/29/2020 board meeting. At that time, the
Board requested legal review. That feedback has been incorporated in this version. Omissions are in red
strikethrough; additions are in green.

0143.1 - PUBLIC EXPRESSION OF BOARD MEMBERS

The Board President functions as the official spokesperson for the Board. News releases, articles or
interviews with the media which reflect on the policies of the Board or practices of the School District
must be cleared with the Board President.

Individual school board members are not authorized to speak on behalf of the school district.

The Superintendent and Board President or official designee shall be the only individuals authorized to
present the position of the Board of Education to the public as it relates to legal action pending against
the School District, the status of ongoing labor negotiations, disciplinary action pending against an
employee or student or the status of any criminal investigation to which the District is party.

From time-to-time, however, individual Board members will make public statements on school
matters.

Verbal and written statements by Board members, on any matters related to the school district, must
clearly identify the individual Board member’s name and include the following statement, “This reflects
my own individual perspective and does not necessarily reflect the views of the Board, my Board
colleagues, or the school district.”

A. This bylaw shall apply to all statements and/or writings by individual Board members not explicitly
sanctioned by a majority of its members, except as follows:

1. correspondence, such as legislative proposals, when the Board member has received
official guidance from the Board on the matters discussed in the letter;

2. routine, not for publication, correspondence of the Superintendent and other Board
employees;

3. routine "thank you" letters;

4. statements by Board members on nonschool matters (providing the statements do not
identify the author as a member of the Board);

5. personal statements not intended for publication.

A Board member's personal or private use of social media may have unintended, negative
consequences to the Board member and/or the District, including possible violations of the Open
Meetings Act and issues relating to creation of a public record. Postings to social media should be done
in @ manner sensitive to the Board member's responsibilities, applicable District policies, and legal
obligations.

Revised 8/26/13
Revised 12/10/18
Revised 4/22/19

© Neola 2018



0144.2 - BOARD MEMBER ETHICS

Although Board members are citizens with individual rights, they cannot ethically use their board trustee
privilege of access to information that may not yet be released to the public to circumvent proper Board
functioning as outlined in these Bylaws and in the District’s lawfully negotiated contracts.

As members of the Board of Education, Board members will strive to improve public education and to that

end they will:

A. attend all regularly scheduled Board meetings insofar as possible, and become informed concerning
the issues to be considered at those meetings;

B. recognize that they should endeavor to make policy decisions only after full discussion at publicly
held Board meetings;

C. render all decisions based on the available facts and independent judgment, and refuse to surrender
that judgment to individuals or special interest groups;

D. encourage the free expression of opinion by all Board members, and seek systematic
communications between the Board and students, staff, and all elements of the community;

E. work with the other Board members to establish effective Board policies and to delegate authority
for the administration of the District to the Superintendent;

F. communicate to other Board members and the Superintendent expressions of public reaction to
Board policies and school programs;

G. inform themselves about current educational issues by individual study and through participation in
programs providing needed information, such as those sponsored by the State and National School
Boards Associations;

H. support the employment of those persons best qualified to serve as school staff, and insist on a
regular and impartial evaluation of all staff;

I. avoid being placed in a position of conflict of interest, and refrain from using their Board positions
for personal partisan gain;

J. decline gifts or financial support as it relates to their official capacity as a Board member so as to
not create a conflict or give the appearance of a conflict;

K. take no private action that will compromise the Board or administration, and respect the
confidentiality of information that is privileged under applicable law;

L. remember always that their first and greatest concern must be for the educational welfare of the

students attending the public schools.

Revised 8/26/13

© Neola 2009



0155 - COMMITTEES

The Board of Education may elect to divide the labor of governing and form Board committees to delve into
governing matters in greater detail than is possible at the full Board level. Standing Board committees may
include Policy, Finance, Contracts and Negotiations, Superintendent Evaluation, and Facilities. New Board
committees may be created as needed. All committees shall be comprised of less than a quorum of the
Board.

Any Board committees that are authorized by the school Board to perform a governmental function on the
school Board’s behalf shall comply with the Open Meetings Act in accordance with the applicable
requirements set forth in 0160 Bylaws. A committee may meet in closed session to review the specific
contents of an employment application provided when the applicant for employment requests that the
information remains confidential. It may not, however, meet in closed session to protect an applicant's
identity.

Those Board committees which are purely advisory in nature and are only capable of making
recommendations to the full Board for the Board’s further consideration and action, are not a public body for
the purposes of the Open Meetings Act, but they are required to keep meeting minutes. eensistentwith—

Ad Hoc Committees may be created and charged by the President, or by a majority vote of the Board, and
shall continue to operate until the committee is discharged by the President or by a majority vote of the
Board.

Annually, the Board President shall appoint Board members to serve on committees, and appoint a Chair of
each committee. The Superintendent shall serve as an ex-officio member of all Board committees.

Committees may include community members and/or District staff. These committee members shall sign a
Declaration of Commitment to participate in a manner representing the best interests of the District and

District stakeholders and not for their personal agenda, unless specifically appointed to represent a Special

Interest Group. The input of community members on Board committees is valued, however only Board

members appointed to the committee and authorized District staff shall be authorized to vote on Board committees.

All committees shall work collaboratively with the Superintendent and appropriate staff. Per negotiated
agreements, the Superintendent shall be the primary point of contact to relay information to and from
committees and staff. Committees are authorized to recommend policies related to their area of
responsibility to the full Board.

To avoid deliberating with a quorum present, Board members who are not appointed members of a
particular committee should refrain from speaking with committee members before, during, or after the
committee meeting, including the public participation portions of that meeting, on board business matters.

STANDING BOARD COMMITTEES
Policy Committee

The responsibilities of the Policy Committee include: reviewing and recommending updates to existing
policies and bylaws on a regular schedule; reviewing potential new policies; and making recommendations
to the Board on all policy issues regarding their revision and adoption. The Committee may use outside
policy consultants and shall make recommendations necessary to be in full compliance with all State and
Federal laws.

Finance Committee

The responsibilities of the Finance Committee include: oversight of the annual budget preparation; reviewing
and recommending the annual budget and budget amendments to the Board; reviewing District financial
performance and reporting; reviewing and recommending appropriate financial policies; recommending
selection of the District’s auditor; working with the District’s auditor on the annual audit including meeting
with the auditor prior to the audit and reviewing the final Auditor’s Report; and any other issues related to
the financial activities and health of the District.
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Contracts and Negotiations Committee

The responsibilities of the Contracts and Negotiations Committee include developing Board priorities for the
negotiating process with collectively bargained contracts. The Committee shall ensure that the full Board is
informed and has the opportunity for input into determining appropriate priorities for each labor

contract. Committee members may participate in negotiations as appropriate and when desirable for
successful results. The Superintendent may request that the Committee review and recommend other
employee or non-labor contracts when it is deemed appropriate. The Superintendent or his/her designee
shall serve as the Committee Chair.

Superintendent Evaluation Committee

The responsibilities of the Superintendent Evaluation Committee include facilitating the evaluation of the
Superintendent by the Board in accordance with the Superintendent’s contract, Board policies, and State
law, and include meeting specified timelines.

Facilities Committee

The responsibilities of the Facilities Committee include review and oversight of all District facilities including
buildings and property. The Committee shall oversee bond proposal preparation and implementation related
to construction projects, including working with architects and construction managers as appropriate. The
Committee shall monitor projects, including budgets, and will oversee planning for future District needs
when appropriate. The Committee will report to the Board when appropriate and make recommendations
related to facilities.



0161 - PARLIAMENTARY PROCEDURES

The parliamentary authority governing the Board of Education shall be The Complete Idiot's Guide to
Parliamentary Procedure Fast Track by Jim Slaughter in all cases in which it is not inconsistent with
statute, administrative code, or these bylaws or policies.

General Guidelines

A. Comments are to be directed toward the presiding chair or the Board as a whole
B. The maker of a motion speaks before everyone else.

Debate should include pro and con viewpoints.

o 0

All members have an opportunity to speak once before anyone speaks a second time.

E. No one should speak a third time to a motion or proposal without consent of the presiding
officer.

F. Each member shall be allotted seven (7) minutes to speak on a Discussion Item or Action Item
with a second opportunity to speak for up to three (3) minutes.

G. Each member shall be allotted five (5) minutes to speak during the Board Comment period.

H. The Board may adopt a special rule to limit or extend debate on a topic, if desired.



0167.3 - PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Education recognizes the value of public comment on educational issues and the importance of

allowing members of the public to express themselves on District matters.

To permit fair and orderly public expression, the Board provide two periods for public participation at

public meetings of the Board and one period for public participation at committee meetings.-ard The Board shall

publish rules to govern such participation in Board meetings and in committee meetings. The rules shall be
administered and enforced by the presiding officer of the meeting.

The presiding officer shall be guided by the following rules:

A.

Public participation shall be permitted at a time as indicated on the meeting agenda and as
determined by the presiding officer.

Anyone with concerns related to the operation of the schools or to matters within the authority of
the Board may participate during the public portion of a meeting.

Participants shall direct all comments to the Board and not to staff or other participants.
The presiding officer may:
1. prohibit public comments which are frivolous, repetitive, or harassing;

2. interrupt, warn, or terminate a participant's statement when the statement is too lengthy,
personally directed, abusive, obscene, or irrelevant;

3. request any individual to leave the meeting when that person behaves in a manner that is
disruptive of the orderly conduct of the meeting.

General Rules for Public Participation

Individuals will be recognized by the Board President or presiding chair when it is their opportunity
to address the Board.

Each speaker will be asked to announce his/her name and affiliation before beginning to speak.

One speaker may not yield his/her time to another. No person may speak more than once at either
commentary opportunity. No person may speak more than once on the same subject during a single
meeting.

If a large group plans to attend, they are encouraged to select up to five (5) representatives to
speak on their behalf.

Persons who wish to address the Board at board meetings should complete a Public Comment Card.
Cards are available on the District website, from the Superintendent's office, and at all meeting
locations. This form should be presented to the Board President or presiding chair at the beginning
of the meeting.

While members of the Board and district employees will not answer questions or comments during
public participation, the Superintendent or Board President may make a statement of clarification.
Persons requesting an individual response shall note the request on the Public Comment Card and
include appropriate contact information.

Citizens with concerns or complaints about school employees should use the protocol outlined in
board policy 9130: Citizen Complaints. Citizens are encouraged to utilize established channels
before bringing the matter to the School Board. Employees have contractual and legal rights and
may request a closed meeting if complaints reach the Board level.
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H. Speakers addressing the board shall take into consideration rules of common courtesy. Speakers
who make attacks of a personal nature and/or who do not abide by rules of common courtesy will
be reminded of such rules by the Board President or presiding chair. Such individuals may be asked
to leave the meeting if their behavior is disruptive or interferes with the orderly progress of the
meeting.

I. Audio or video recordings are permitted subject to the following conditions:
1. No obstructions are created between the Board and the audience.
2. No interviews are conducted in the meeting room while the Board is in session.

3. No commentary, adjustment of equipment, or positioning of operators is made that would
distract either the Board or members of the audience while the Board is in session.

The person operating the recording device should contact the Superintendent prior to the Board
meeting to review possible placement of the equipment.

First Public Commentary

The first public commentary, scheduled near the beginning of all Board meetings and workshops, ane—
-cemrritteetreetings; shall be limited to an accumulated time of thirty (30) minutes. Time may be extended
at the discretion of the Board President or presiding chair.

Individual speakers will be allotted a maximum of five (5) minutes, however, the time may be reduced if a
large number of persons wishes to address the Board. In these instances, the number of speakers will be
divided equally into the thirty (30)-minute time limit. For example, if ten (10) persons wish to address the
Board, each individual will be given three (3) minutes.

Second Public Commentary

The second opportunity for public commentary, scheduled near the end of all Board meetings, shall be
limited to an accumulated time of fifteen (15) minutes. Time may be extended at the discretion of the Board
President or presiding chair.

Persons who wish to address the Board during the second opportunity for public participation shall form a
line at a location to be designated and will be recognized by the Board President or presiding chair in the
order of assembly.

Individuals will be allotted a maximum of three (3) minutes, however, the time may be reduced if a large
number of persons wishes to address the Board. In these instances, the number of speakers will be divided
equally into the fifteen (15)-minute time limit. For example, if fifteen (15) persons wish to address the
Board, each individual will be given one minute.

Virtual Meetings

A. Individuals will be recognized by the Board President or presiding Chair when it is their
opportunity to address the Board. They will be unmuted to speak for their allotted time and
muted when that time concludes.

B. Each speaker will be asked to announce his/her name and topic, state their address, and say
whether they want a personal response before beginning to speak.
C. The total number of speakers and time to speak shall be determined by participants raising their

hands in the virtual meeting when requested to do so.

Revised 10/20/03
Revised 3/7/05
Revised 7/6/10

© Neola 2018

Legal M.C.L. 15.263(4)(5)(6), 380.1808


Vestergaard Hope


Vestergaard Hope



0168.1 - OPEN MEETING MINUTES

The Superintendent shall designate a person to keep minutes of each meeting showing the date, time,
place, members present, members absent, any decisions made at a meeting open to the public, and the
purpose or purposes for which a closed session is called. These minutes must be approved by the Board and
endorsed by the Secretary at the next meeting. The minutes shall include all roll-call votes taken at the
meeting. Proposed minutes shall be available for public inspection not later than eight (8) business days
after the meeting to which the minutes refer. Approved minutes shall be available for public inspection not
later than five (5) business days after the meeting at which the minutes are approved. The minutes shall be
available for inspection on the District's website or at the Superintendent's office and shall be available for
purchase at a fee estimated by the business office to cover the cost of printing and copying.

The Board Secretary shall not include in or with its minutes any personally identifiable information on any
student of the District which if released, would prevent the public body from complying with the Family
Educational Rights and Privacy Act of 1974.

The minutes shall show only action taken.

Minutes of the preceding meetings shall be approved by the Board at its next regular meeting.

The official minutes shall be bound together by years and kept in the office of the Board of Education.
Revised 6/3/05

Revised 6/19/17

© Neola 2017
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0168.3 - COMMITTEE MEETINGS

Any Board Committee, whether standing or appointed ad hoc, which is authorized by the School Board to
exercise governmental or proprietary authority on behalf of the Board must comply with the Open Meetings
Act, provisions in 0168.1 and 0168.2 regarding meeting minutes, and Public Participation provisions in
0167.3. Committees that are empowered to take action, or otherwise deliberate in place of the Board are
subject to this requirement.

Those committees which are purely advisory in nature and are only capable of making recommendations to
the full board for the board’s further consideration and action, are not a public body for the purposes of the

Open Meetings Act, but they are required to keep meeting minutes. eenrsistert-with-byaws0+68—t—ane—
6+682—

© Neola 2017
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9120 - COMMUNICATIONS WITH THE GENERAL PUBLIC

The Board of Education encourages appropriate communication with the public by school personnel.
Communications should reflect the commitment of the Dexter Community School District to providing a
quality education program and providing supportive services to the school community.

News releases, articles or interviews with the media by staff which reflect on the policies of the Board or
practices of the School District must be cleared with the Superintendent.

The Superintendent and Board President or official designee shall be the only individuals authorized to
present the position to the Board of Education to the public as it relates to legal action pending against the
School District, the status of ongoing labor negotiations, disciplinary action pending against an employee or
student or the status of any criminal investigation to which the District is party.

T.C. 5/7/18



Dexter Community Schools
Finance Committee
Meeting Minutes
November 16, 2020

Board Committee Members Present — Elise Bruderly, Dick Lundy, Julie Schumaker (Chair)

Other Board Members Present - Barbara Read arrived at 3:19 pm, set up a phone on a stand,

and left the meeting at 4:38 pm

Staff Committee Members Present — John Heuser, Sharon Raschke, Chris Timmis

Community Committee Members Present — Daniel Alabré (via Zoom)

Others Present — Kim Lindsay (Rehmann Robson); Business Office Staff: Lisa Jones, Beckie
Sterlitz, Mike Wagner, Donna Wahr; Food Service Staff: Jennifer Mattison

Meeting convened at 3:15 pm. The meeting was conducted in person and virtually via Zoom.

Approval of Minutes
A motion was made by Dick Lundy to approve the finance committee meeting minutes of
September 15, 2020. Elise Bruderly seconded the motion. Roll Call Vote. Motion Carried

(unanimous).

Audience Participation

Sharon Raschke introduced the Business Office and Food Service staff who were present to
hear the Audit Presentation.

Discussion Items
1. 2019-20 Audit Presentation

Kim Lindsay presented the financial audit for the fiscal year end 2019-20 and answered
questions. He also discussed the management letter. He presented the Single Audit and
reported on the findings. The financial audit will be presented to the full Board at tonight’s
meeting.

Meeting adjourned at 4:45 pm.



DRAFT

Dexter Community Schools
Finance Committee
Meeting Minutes
December 2, 2020

via Zoom due to COVID-19, Webinar ID 820 4438 4279

Board Committee Members Present — Elise Bruderly (City of Dexter), Dick Lundy (Lima
Township), Julie Schumaker (Chair, Webster Township)

Other Board Members Present - None

Staff Committee Members Present — Jessica Baese (Whitmore Lake), John Heuser (City of
Dexter) (joined at 2:38 pm), Sharon Raschke (City of Dexter), Chris Timmis (City of
Dexter)

Community Committee Members Present — Daniel Alabré (Webster Township)

Others Present — S. Read

Meeting convened at 2:35 pm.

Approval of Minutes
A motion was made by Dick Lundy to approve the finance committee meeting minutes of
November 16, 2020. Elise Bruderly seconded the motion. Roll Call Vote. Motion Carried

(unanimous).

Audience Participation

None
Discussion Items

1. 2020-21 November Budget Amendment

The Committee reviewed and discussed the November budget revision. A motion was made by
Dick Lundy that the Finance Committee recommends the Board approve the November
revisions as presented. Daniel Alabre seconded the motion. Roll Call Vote. Motion Carried
(unanimous). The budget revision will be presented to the Board on December 7.

Meeting adjourned at 4:01 pm.
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