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19 - 22 January 2021

Zoom Link to be sent closer to the date
Audience: School Response Teams
Funded by the A/0S Grant

OBJECTIVES:

= Understand child protection accreditation standards and foundational beliefs

= Determine needed policies and stages of implementation

= Audit or create CP policies and procedures

= |dentify supporting resources, including ITFCP Allegation Protocol and materials for staff
training

= Prioritize creation of supplemental policies

= Understand victim and offender behavior

= |dentify and accomplish five fast tasks that make your school safer

= Practice question formation and understand trauma informed approach as first responder
to disclosure

Individual team planning using provided resources will be emphasized. Online tools, such as
polling, and breakout rooms will enable participant interaction and exchange by role and country
location. Support and resources for whole staff training will be provided through a training the
trainer approach.

Participants may include child protection designates and deputies, senior leaders and
designated board member, counselors, human resource professionals, athletic and activity
directors, nurse/medical staff, and staff with special child protection responsibilities including
IT, social emotional learning (SEL), trips/service learning, and curriculum areas of vulnerability
including early years, special needs, athletics, music and performing arts.

It is recommended that schools send a minimum of two staff members in support of this
learning.

For further information on course content please contact Katia Dantas at: kdantas@icmec.org
or Laurie Tasharski at: [tasharski@icmec.org. Tri- organizer contact: skeller@tri-association.org.
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Child Protection Response Team Training Level |

TUESDAY 19 JANUARY 2021

*times are set in New York time (ET)

10:00* Welcome and Introductions (activity-based)
) Facilitator: Laurie Tasharski & Katia Dantas

10:30* Introduction to Rights Based Child Protection
’ Facilitator: Laurie Tasharski & Katia Dantas

11:45%* Break

12:00* Portal Resources Introduction

Facilitator: Laurie Tasharski

12:30% Understanding Victim Behavior
) Facilitator: Dr. Jordan Greenbaum

14:00%* End of Session

WEDNESDAY 20 JANUARY 2021

*times are set in New York time (ET)

10:00* Welcome and Introductions (activity-based)
) Facilitator: Laurie Tasharski & Katia Dantas
10:20*% Policies and Procedures
’ Facilitator: Laurie Tasharski & Katia Dantas
11:20%* Break
11:35% Team Approach & External Collaboration
’ Facilitator: Laurie Tasharski & Katia Dantas
12:35%* Work Time
13:15* Case Review

Facilitator: Laurie Tasharski & Katia Dantas

14:00%* End of Session
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THURSDAY 21 JANUARY 2021

*times are set in New York time (ET)

10:00*

10:40*

11:20*

11:30*

13:00*

13:15%*

14:00*

Activity (Gaps & Gains)

Facilitator: Laurie Tasharski & Katia Dantas

Contextual Safeguarding
Facilitator: Laurie Tasharski & Katia Dantas

Break

First Responder Training
Facilitator: Dr. Jordan Greenbaum

Break

Self-Care

Facilitator: Jordan, Laurie or Katia

End of Session

FRIDAY 22 JANUARY 2021

*times are set in New York time (ET)

10:00*

10:20*

11:20*
11:30*

12:30*

13:30*

14:00*

Welcome and Introductions (activity-based)
Facilitator: Laurie Tasharski & Katia Dantas

Intro to Risk Assessment and brief discussion on COVID Response
Facilitator: Laurie Tasharski & Katia Dantas

Break
Work Time

Allegation Protocol
Facilitator: Laurie Tasharski & Katia Dantas

Five Fast Things
Facilitator: Laurie Tasharski & Katia Dantas

End of Session



