Stillwater

AREA PUBLIC SCHOOLS

Independent School District 834
Stillwater City Hall — 216 North Fourth Street, Stillwater, MN
School Board Business Meeting Agenda — February 6, 2020, 6:00 p.m.

| Call to Order
Il.  Roll Call
lll. Pledge of Allegiance
IV. District Mission Statement and School Board Goals
V. Approval of Agenda
VI. Superintendent Report
VII. Introductory ltems
A. Student Report
B. Recognition — Nobel Conference Student Participants

VIIl. Open Forum

IX. Consent Agenda

A. Minutes of January 23, 2020 Business Meeting
B. Disbursement Register January 25 — February 7, 2020
C. Human Resources Personnel Report
D. Non MN Resident Tuition Agreement
X. Reports

A. 2021—2024 Achievement and Integration Plan — Ms. Larson/Mr. Anderson

B. Demographic Study Quotes — Ms. Hoheisel

XI. Action ltems
A. Final Reading: 521 - Student Disability Nondiscrimination — Policy Work Group
B. Approval District Service Consultants — Superintendent Pontrelli
C. Change in Elementary Start/Stop Times for 2020-2021 — Ms. Hoheisel/Dr. McDowell

Xll. Board Member Reports

A. Board Chair Report

B. Working Group Reports
1. Community Engagement
2. Finance and Operations
3. Legislative
4. Policy

C. Board Member Reports

Xlll. Adjournment
A. Adjourn to Closed Session
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Agenda Item: Call to Order
Meeting Date: February 6, 2020

Agenda ltem I.
Date Prepared: January 28, 2020
ISD 834 Board Meeting

Background:

The School Board Chair will call the meeting to order.

Recommendation:
Board action is not required.
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Agenda Item Il.
Date Prepared: January 28, 2020
ISD 834 Board Meeting
Agenda Item: Roll Call
Meeting Date: February 6, 2020

Background:

The School Board Chair will ask the secretary to take the roll. A quorum must be established in order for the
meeting to proceed.

Board Members

Sarah Stivland, Board Chair

Shelley Pearson, Vice Chair

Tina Riehle, Treasurer

Mike Ptacek, Clerk

Mark Burns, Director

Jennifer Pelletier, Director

Liz Weisberg, Director

Denise Pontrelli, Superintendent of Schools (ex-officio)

Khuluc Yang, Student Representative for 2019-2020

Elise Riniker, Student Representative for 2019-2020

Recommendation:
Board action is not required.
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Agenda Item III.
Date Prepared: January 28, 2020
ISD 834 Board Meeting
Agenda Item: Pledge of Allegiance
Meeting Date: February 6, 2020

Background:

The Pledge of Allegiance will be recited prior to the approval of the meeting agenda.
| pledge Allegiance to the flag

of the United States of America

and to the Republic for which it stands,

one nation under God, indivisible,

with Liberty and Justice for all.

Recommendation:
Board action is not required.
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Agenda ltem IV.
Date Prepared: January 28, 2020
ISD 834 Board Meeting
Agenda ltem: District Mission and School Board Goals
Meeting Date: February 6, 2020

A School Board member will read the District Mission statement.

The mission of Stillwater Area Public Schools, in partnership with students, family and community, is to develop
curious individuals who are active and engaged leaders in an ever-changing world by challenging all students as

they travel along their personalized learning pathways.

A School Board member will read the School Board Goals (adopted June 2019)
In partnership with community, parents, and students, the School Board of Stillwater Area Public Schools ensures

excellence in education by:
Increasing student achievement for ALL students.
Securing long-term financial stability of the district.

Increasing community trust and engagement.

Recommendation:
Board action is not required.
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Agenda ltem V.
Date Prepared: January 28, 2020
ISD 834 Board Meeting

Agenda Item: Approval of the Agenda
Meeting Date: February 6, 2020

Background:
Once quorum has been established the School Board Chair will request approval of the meeting agenda.

Recommendation:
A motion and a second to approve the meeting agenda will be requested.

Motion by: Seconded by: Vote:
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Agenda ltem VL.
Date Prepared: January 28, 2020
ISD 834 Board Meeting
Agenda ltem: Superintendent Report
Meeting Date: February 6, 2020

Background:

Each meeting the Superintendent will provide an update on items of interest in the announcement category. Many
times these topics develop between the time the agenda is prepared and distributed, and the meeting date. Topics
generally include announcement of attendance at district events, communication items, informational items and
correspondence items worth noting. What is included in this item will vary each meeting depending on the nature of
the topics, the school year schedule and time of activities.

Recommendation:
Board action is not required.
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Agenda Item ViII.
Date Prepared: January 28, 2020
ISD 834 Board Meeting

Agenda ltem: Introductory ltems
Meeting Date: February 6, 2020
Student Report and District Recognition

Background:
A. Each meeting the Student Board Members will provide updates on items of interest in the announcement

category. Many times these topics develop between the time the agenda is prepared and distributed and
the meeting date. Topics generally include announcement of academics, activities, arts and athletics.
What is included in this item will vary each meeting depending on the nature of the topics, the school year

schedule and time of activities.

B. Each meeting an individual, team, or program will be recognized for their excellence.

Recommendation:
Board action is not required.
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Agenda Item VIII.
Date Prepared: January 28, 2020
ISD 834 Board Meeting
Agenda Item: Open Forum
Meeting Date: February 6, 2020

Background:

If you wish to speak to the School Board, you will be able to do so at the start of the school board meeting during
Open Forum. You may sign in only for yourself, not other individuals or groups, and only in person. The sign in
sheet is made available 30 minutes prior and up to the start of the meeting. Due to time limitations, we will limit the
number of speakers to 15 for 3 minutes each. If you spoke at the last meeting, please consider allowing others to
sign in before you. After you address the Board, please leave the podium.

Stillwater Area School District welcomes input from citizens as community involvement fosters better decision
making and improved learning experiences for all students. While comments and questions are welcome during
Open Forum, law prohibits the Board from discussing concerns about individual employees or students in a public
meeting. We will stop the proceedings immediately if employee or student privacy issues are raised and direct the
speaker to forward comments regarding individual employees or students to the superintendent.

Because we are modeling civil discourse for our community, speakers must present their testimony in a respectful
manner. Vulgarity, character attacks, malice or specific complaints identifying staff or students by name or
implication will not be permitted.

The Board will not deliberate, discuss, or engage in conversation with speakers during open forum.

However, the Board may ask administration to review the concern(s) presented.

Recommendation:
This is for informational purposes only.
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Agenda Item IX. A.B.C.D.
Date Prepared: January 31, 2020
ISD 834 Board Meeting
Agenda Item: Consent Agenda
Meeting Date: February 6, 2020
Contact Person: Varies by item

Background:

The consent agenda is a meeting practice which packages routine reports, Board meeting minutes, and other non-
controversial items not requiring discussion or independent action as one agenda item. The Board will approve this ‘package’
of items together in one motion.

A. School Board Meeting Minutes January 23, 2020
Contact Person: Mike Ptacek, Clerk or Sherri Skogen, Secretary
A copy of the minutes is included for your review.

B. Disbursement Register January 25 - February 7, 2020
Contact Person: Kristen Hoheisel, Executive Director of Finance and Operations
A copy of the register has been distributed to board members.

C. Human Resources Personnel Report
Contact Person: Cathy Moen, Executive Director of Administrative Services
A summary of personnel transactions for the month is included for your review.

D. Non MN Resident Tuition Agreement
Contact Person: Kristen Hoheisel, Executive Director of Finance and Operations
A copy of the agreement is included for your review.

Recommendation:

BE IT RESOLVED by the School Board of Independent School District 834 — Stillwater Area Public Schools that
Consent Agenda Items A through D be approved as written, and a copy of the agenda items is attached to the
minutes.

Motion by: Seconded by: Vote:

10
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Independent School District No. 834 — Stillwater Area Public Schools
Stillwater City Hall, 216 North Fourth St, Stillwater, MN
January 23, 2020 — 6:00 p.m. Meeting Minutes

I.  Call to Order: The meeting was called to order at 6:02 p.m.

IIl.  Roll Call: Present: Sarah Stivland, chair; Shelley Pearson, vice chair; Tina Riehle, treasurer; Mike Ptacek, clerk; Mark
Burns, director; Jennifer Pelletier, director; Liz Weisberg, director; Superintendent Pontrelli, ex-officio.
Student Representatives: Elise Riniker and Khuluc Yang

ll.  Pledge of Allegiance: Chair Stivland led the Pledge of Allegiance.

IV.  District Mission and School Board Goals: The mission statement was read by Director Pearson and the goals were
read by Director Ptacek.

V.  Approval of the Agenda

Motion to approve the agenda with the removal of Reports item C by Member Ptacek; seconded by: Member Burns, Vote: 7
ayes, 0 nays, Motion Carried Unanimously.

VI.  Superintendent Report
e Learning session on the Achievement and Integration Plan was this evening. Welcome feedback from the
community.
o Rob Bach and the Superintendent were keynote speakers at Oakland Middle School for Career Day.
o This week is designated as Coaches and Advisors Recognition week by Governor Waltz, which honors and
supports the more than 325 coaches and advisors in our district.
o Partnership Plan Da Vinci Fest is this Saturday.

VII.  Introductory ltems

A. Student Representative Report:
Elise Riniker:
This last week students took final semester exams; One Act is hosting a competition; hockey game tonight; Student
Council is hosting the Snowball Dance on February 1; Battle of the Bands is scheduled for February 21; BLAST
Week - (Be Loving and Sharing Together) is scheduled.
Khuluc Yang:
AVID had over 54 senior AVID class members accepted into four and two year colleges. Native American Student
Alliance is having a work shop next week. Preparing for the upcoming talent show.

B. District Recognition — Ana Weaver — State track champion was recognized for all her academic and athletic
accomplishments. Ana thanked her coaches, teammates and the community.

VIIl.  Open Forum
1. Dave Peters — Shared information on Cub Scouts. Asks that paper flyers be allowed to be take-home materials in
the school district.

1
1"



X.

Xl

Jim Franklin - Concerns with the Code of Conduct Policy and policies not being followed and ones that need to be
rescinded.

John Franklin — The benefits of the secondary literacy curriculum.

DeeDee Armstrong — Afton — Issues with the Student Survey policy on the language around opting out of surveys.
Andrea McCready - Stillwater — Secondary Literacy curriculum review process and the Curriculum Advisory
Committee’s parent and student involvement.

William Raymond —Education is a great equalizer. As a member of the Community Design Team felt his time was
not respected.

Consent Agenda

OTmMoOw>

Amended Minutes of December 19, 2019 Business Meeting
Minutes of January 9, 2020 Business Meeting
Disbursement Register January 11-24, 2020

Accept Gifts and Donations

Human Resources Personnel Report

Approval of Recommendation regarding Level Il Grievance
Retirement Agreement with Employee

Request to pull item C.

Motion by: Member Pearson to approve A, B, D, E, F, and G; Second by: Member Riehle; Vote: 7 ayes, 0 nays, Motion
Carried Unanimously.

Motion by: Member Pelletier to approve item C; Second by: Member Pearson; Vote 7 ayes, 0 nays, Motion Carried
Unanimously.

Reports

A

B.

C.

Second Reading 520 — Student Surveys

Chair Stivland asked for any concerns with the second reading of this policy. There are challenges for opting in.
Statue indicates we notify parents of what surveys are intended to be used during the school year and prior to an
individual survey the district gives families ample time to review the surveys before the students are asked to
complete a survey. Will take this back to policy working group for further discussion on how many surveys are sent
out and this will be shared in the future.

Second Reading 521 — Student Disability Nondiscrimination — Chair Stivland asked for any comments. Review
policy to ensure all disabled students is changed to students with disabilities.

Second Reading 209 — Code of Conduct — Removed from agenda for further discussion

Action ltems

A

School Board Committees and Working Group Assignments
Chair Stivland presented the board committee and working group appointments for 2020.

Motion by: Member Weisberg to approve the 2020 School Board Committees and Working Group Assignments; Second by:
Member Riehle; Vote: 7 ayes, 0 nays; Motion Carries Unanimously.

B.

Secondary Literacy Curriculum

Ms. Larson summarized the presentations and information that was shared in the past with board members through
work sessions, presentations and information sheets.
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XIL.

ltems to strengthen the plan were discussed with the possibility of adding middle school reading interventionists,
adding LETRS training and having new books available now. The costs of the program for each year and for the
entire packet were discussed. The LETRS training, interventionist and books are not currently in the budget.

Motion by Member Pelletier to adopt the Secondary ELA proposal for $502,000 over the course of three years. Second by
Member Burns. Vote: 6 ayes; 1 nay (Burns), Motion Carried.

Member Pearson amended the motion that we also approve the $96,000 for LETRS training for interventionists and
instructional coaches; Seconded by Member Weisberg. Vote: 4 ayes (Weisberg, Riehle, Stiviand, Pearson), 3 (Burns,
Pelletier, Ptacek) nays, Motion Carried.

Amended by Member Weisberg to have the PD for LETRS and interventionists at the elementary school for $214,000/year.
Second by: Member Ptacek. Amendment was withdrawn by Member Weisberg; Second by Member Ptacek.

C. BWBR Architectural Services
Ms. Hoheisel provided for the board the proposal for BWBR to provide architectural services for the upcoming

summer long term facilities maintenance projects. The history of the architectural services was also shared.

Motion by: Member Pelletier to approve the BWBR Architectural Services for summer projects; Second by: Member Burns;
Vote: 7 ayes, 0 nays, Motion Carried Unanimously

Motion by: Member Ptacek to amend the motion by Member Pelletier to put out an RFP for architectural services going
forward to consider other possibilities; Second by Member Pearson; Vote: 7 ayes, 0 nays. Motion Carried Unanimously.

Due to late hour, the board and committee reports will not be given.

Adjournment

Motion by Member Stivland to move to go into closed session pursuant to Minn. Stat. § 13D.05, Subd. 3(b), for an
attorney-client privileged discussion regarding litigation options to address EN Properties, LLC’s failure to perform
certain terms of the purchase agreement and the City’s related denial of an amendment to the bus terminal CUP.
Motion seconded by: Member Ptacek. Vote: 7 ayes; 0 nays. The meeting adjourned at 8:17 p.m. to closed session.

Respectfully submitted, Mike Ptacek, school board clerk.
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PERSONNEL CHANGES:

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

RETIREMENT/RESIGNATION/RELEASE

BOARD MEETING 02/06/2020

NAME STATUS ASSIGNMENT GROUP EFFECTIVE DATE
Dennis, Renee Elizabeth Resignation Community Education Assistant CE Leads & January 10, 2020
Rutherford Elementary School Assistants
Greiner, Vincent Resignation Cafeteria, 4.0 hrs/day Cafeteria January 2, 2020
Stillwater Area High School
McCall, Zachary Resignation Custodian Lvl IV, 8.0 hrs/day Custodial February 1, 2020
Stillwater Area High School
O'Malley, Marta Resignation Community Education Assistant CE Leads & January 23, 2020
Early Childhood Family Center Assistants
HIRES/REHIRES
NAME ASSIGNMENT SALARY PLACEMENT/ HOURLY RATE REASON GROUP EFFECTIVE DATE
Albert, Laura Cafeteria 4.0 hour/day $15.33 / hour Replacement Cafeteria January 27, 2020
Stillwater Area High School
Buck, Austin Community Education Casual $12.00 / hour Casual Casual January 15, 2020
District Wide
Buck, Mason Community Education Casual $12.00 / hour Casual Casual January 15, 2020
District Wide
Horn, Taylor Community Education Casual $13.25 / hour Casual Casual January 30, 2020
Stillwater Area High School
Hubert, Allen Community Education Casual $15.00 / hour Casual Casual January 15, 2020
Stillwater Area High School
LaCosse, Nolan Community Education Casual $12.00 / hour Casual Casual January 15, 2020
District Wide
Marciniak, Arianna 1.0 FTE Social Studies Teacher $43,728.00 Replacement SCEA January 21, 2020 - June 2, 2020
Stillwater Area High School
Moore, Matthew Community Education Casual $12.00 / hour Casual Casual January 29, 2020
District Wide
Ritzer, Alex Community Education Casual $12.00 / hour Casual Casual January 20, 2020
District Wide
Sandquist, Jackson Community Education Casual $12.00 / hour Casual Casual January 15, 2020
District Wide
Stack, Eric Community Education Casual $12.00 / hour Casual Casual January 15, 2020
Stillwater Area High School
Tarerna, Jack Community Education Casual $12.00 / hour Casual Casual January 15, 2020
Stillwater Area High School
Vang, Karisma Community Education Assistant 6 hrs/week $15.00 / hour Replacement CE Leads & January 23, 2020
Andersen Elementary School Assistants
Zack, Samantha Community Education Casual $28.00 / hour Casual Casual January 15, 2020
District Wide
LEAVES OF ABSENCE
NAME STATUS ASSIGNMENT GROUP EFFECTIVE DATE
Hemenway, Matt Approve 1.0 FTE Math Teacher SCEA February 10, 2020 - March 25, 2020
Stillwater Area High School
ASSIGNMENT CHANGES
NAME FROM TO REASON GROUP EFFECTIVE DATE
Bader, Monica Community Education Assistant 19 hrs/week Community Education Assistant 27 hrs/week Replacement CE Leads & January 27, 2020
Early Childhood Family Center Stonebridge Elementary School Assistants
Danielson, Yvonne .05 FTE Music Teacher .10 FTE Music Teacher Student SCEA January 27, 2020 - May 22, 2020
Lily Lake Elementary School Lily Lake & Rutherford Elementary School Need (retiree agreement)
Glenna, Colleen Paraprofessional 18.5 hr/day Paraprofessional 28.5 hr/day Replacement SCPA January 6, 2020
Rutherford Elementary School Rutherford Elementary School
Kristensen, Mary Paraprofessional 5.75 hr/day Paraprofessional 6.25 hr/day Replacement SCPA January 27, 2020
Afton-Lakeland Elementary School Afton-Lakeland Elementary School
McCune, Megan Community Education Assistant 28.40 hr/Week Community Edlll ation Assistant 7.25 hr/week 2019-2020 CE Leads & February 10, 2020
Early Childhood Family Center Early Childhood Family Center Staffing Assistants




Rambo, Lisa Paraprofessional 5.75 hr/day Paraprofessional 6.0 hrs/day Student SCPA January 15, 2020
Rutherford Elementary School Rutherford Elementary School Need
ADDITIONAL ASSIGNMENTS
NAME Position Reason Group EFFECTIVE DATE
Harrison, Paula .2 FTE Physical Education Teacher 2019-2020 SCEA January 21, 2020 - June 2, 2020
Stillwater Area High School Staffing

15
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Agenda Item IX. D.
Date Prepared: January 21, 2020
ISD 834 Board Meeting
Consent Agenda Item: Non Minnesota Resident Tuition Agreement

Meeting Date: February 6, 2020
Contact Person: Kristen Hoheisel, Executive Director of Finance and Operations

Summary:
The District has received an application for a Non Minnesota Resident Tuition Agreement for the 2020-21 school

year. The application form is not included in the current board packet due to student data privacy reasons.
However, the application will be made available for review by board members prior to the business meeting.

Administration recommends approval of the Tuition Agreement between School Board and parent of Non
Minnesota Resident student for 2020-21

Recommendation:
Approval of the Consent Agenda will be requested.

16
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Agenda Item X. A.
Date Prepared: February 1, 2020
ISD 834 Board Meeting

Agenda ltem:  FY 2021-2024 Achievement and Integration Plan

Meeting Date: February 6, 2020

Contact Person: Rachel Larson, Director of Learning and Student Engagement
Eric Anderson, Office of Equity and Integration

Action Timeline: February 20, 2020

Background:

As a part of Stillwater Area Public Schools 3 Year Achievement and Integration Plan (July 1, 2020 to June 30,
2023) our district is conducting a first reading of the proposed plan with the Board of Education. The Minnesota
Department of Education requires that district's Achievement and Integration Plans be submitted to them by March
15, 2020 for their review and approval processes.

Recommendation:

This is a report for action. Action will be requested at the February 20, 2020 school board business meeting.
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Board Request for Information
Achievement & Integration Program
Minn. Stat. § 124D.861-124D.862
Minn. School Desegregation/Integration Rules 3535.0100-0180

January 31, 2020

Preface:

This packet includes responses to board questions and comments we have received since
December 9, 2019. It also includes the attachments listed below. The questions, comments
and attachments are in reverse chronological order (most recent to earliest).

Names have been redacted to respect privacy. The title of each new section of questions from
different individuals is noted by the date received and is underlined. The bulleted information
refers to a question or concern received and is in bold print.

Attachments:

Attachment A: 2021-2024 Achievement and Integration Program Pian

Attachment B: Achievement and Integration Revenue Budget Worksheet

Attachment C: University of Washington 5D+ Dimensions of Teaching and Learning
Attachment D: Annual World’s Best Workforce Presentation

Attachment E: Attachment E: Expectations, Equity, Excellence resource,

Profile of an AVID Student & AVID Secondary Coaching and Certification Instrument, AVID
Interview Questions & Scoring Rubric

Attachment F: Equity Mission, Vision, Goals, Promise- Examples of Minnesota school district's
commitments to equity

Attachment G: MARSS Student Fall Enroliment Report

Submitted by:

Rachel Larson, Director of Learning and Student Engagement
Eric Anderson, Coordinator of Achievement and Integration
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January 29, 2020

Please explain how this plan differs from the last plan.

Stillwater Area Public Schools 2021-2024 Achievement and Integration Programming will be
building upon current evidenced-based strategies in addition to adding components that were
not present in the previous plan. In addition to referencing our proposed 2021-2024 plan, please
see the information below in each of the 5 Primary Components

College and Career Readiness: AVID (Advancement Via Individual Determination), an
internationally evidenced based college-readiness program that supports students in
developing the skills they need to be successful in college, placing special emphasis on
building college ready writing, critical thinking, teamwork, organization and reading skills
will continue as our primary strategy in this-area.

Family and Community Engagement: Our in-depth, on-going work with Caminos
(Hispanic Families), Istamic Resource Group/Eastern Twin Cities Islamic Center (Muslim
Families) and NAPAC (Native American Parent Advisory Committee) will continue.
Additional examples of Family and Community Engagement efforts with local Christian
Churches include Shepherd of the Valley Serving our Schools Initiative and Rock Point
Church in Lake Elmo who has reached out to district administration with interest in
exploring the Shepherd of the Valley model.

Professional Learning: We shared at the January 23rd Board Learning Session that we
will be transitioning from our district wide Growing in Intercultural Effectiveness
Professional Learning initiative which has been recognized and shared as an evidence
based strategy at two Statewide Dismantling Disparities Integration Leaders
Conferences in Worthington and Roseville to focussing on professional learning for the
BARR (Building Assets, Reducing Risks) comprehensive programming model. Since the
Board of Education Learning Session, we have also formed a collaboration with Dr. Keith
Mayes Associate Professor and Chair of African and African Studies at the University of
Minnesota, will engage in skillbuilding workshops with secondary staff about
authentically incorporating discussions about race into classroom pedagogy.

Cross-District Student Programming: As presented at the January 23rd Board Learning
Session, we will be continuing with all five cross-district programming strategies while
adding ISD 196 (Rosemount-Apple Valley-Eagen) and ISD 200 (Hastings Public
Schools) as partners in this important work.

Access to Diverse Teachers: This is a new MDE opportunity that will added to all
statewide 2021-2024 Achievement and Integration Plans. As stated in our plan, our
school district will employ students from Century College’s Educator AS Degree program
to serve as mentors for student leaders from the district’s AVID program who will
collaborate with them as leaders and educational assistants during our elementary
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school Summer Success programming. Please reference (High School, Century College
and University Pathway to Diversify the Teaching Field attachment)

e Please list all PD for this plan.

Professional Learning: We shared at the January 23rd Board Learning Session that we will be
transitioning from our district wide Growing in Intercultural Effectiveness Professional Learning
initiative which has been recognized and shared as an evidence based strategy at two
Statewide Dismantling Disparities Integration Leaders Conferences in Worthington and
Roseville to focussing on professional learning for the BARR (Building Assets, Reducing Risks)
comprehensive programming model. Since the Board of Education Learning Session, we have
also formed a collaboration with Dr. Keith Mayes Associate Professor and Chair of African and
African Studies at the University of Minnesota, will engage in skillbuilding workshops with
secondary staff about authentically incorporating discussions about race into classroom
pedagogy. In addition, please reference the Achievement and Integration Plan July 1, 2020 to
June 30, 2023 that will be provided in the Board Packet.

¢ | would like a more detailed budget than what is provided in the board packet.
Refer to Attachment B, Achievement and Integration Revenue Budget.

e What is the cost of AVID programming.
The total annual cost for AVID is $702,388.95. Additionally, refer to Attachment B, Achievement
and Integration Revenue Budget.

Categorical Achievement and Integration Revenue

Achievement and Amount % of total Achievement and
Integration Budget Integration Budget

Direct Services $637,888.95 60%

Professional $0 0%

Development

Admin/Indirect $14,500 01%

Services

Incentive Revenue | $50,000 .05%

Total AVID $702,388.95 67%

To put costs of programming into perspective, see the chart below. This includes FTE costs and
program support costs which the Learning and Innovation Department funds.
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PROGRAM COST COMPARISONS FY20
*Important: includes only FTE and Learning & Innovation Dept. support costs

Total Program Miscellaneous # of
Cost per Costs: Program FTE Total FTE (includes Students
student L&l and FTE Costs Cost non-certified) served
GATE $6,813 531,413 4,000 527,423 5 78
ALC $11,373.00 $864,348.00 4,137 860,263 8 76
AVID $3,428 702,888 102,870 600,018 25 205
EL $3.074 747,049 16,049 731,000 11 243

¢ In speaking with other districts, It seems as though AVID can be tailored. | am
concerned with the boxed in note taking strategy only allowing Cornell. Can that
be modified to fit different learner styles?

Please clarify which “other districts” you have spoken to so that we have the opportunity to
network with them and learn more. In ISD 834 it is true that we use the Cornell note taking
system, but this is part of a larger repertoire of strategies called focused note taking that
incorporates a variety of different learning styles. AVID’s focused note-taking process has five
phases. The focused note-taking process goes beyond just note taking set up, including
processing the notes, connecting to our thinking, summarizing/reflecting and applying what our
students have learned. During AVID trainings (both within our district or national trainings) over
the last 2 years, teachers have learned this process to support their students. The teacher first
determines how students will use their notes in order to set up the format appropriately. Next
they model how to process notes, then they connect the notes to their thinking, and finally
this process supports students writing summaries and ultimately applying their notes to their
learning. We are currently working with AVID Elective Teachers and Instructional Coaches to
provide Focused Note Taking with teachers who have not been trained.

e Please expand on how A&l funding can be used as operational expenses if the
district were to direct funding for the Immersion program including bussing if
moved to Oak Park.

From Dr. Anne Parks, MDE Office of Achievement and Integration:

It's important to keep in mind that any use of Achievement and Integration revenue must be
directly aligned with the purpose of the program which is to increase racial and economic
integration, and to reduce racial and economic achievement disparities (disparities based on
students’ racial, ethnic, and economic backgrounds). There are many things to consider, for
example:

An expansion of an existing immersion program or creation of a new one could be funded if it is
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intentionally designed and managed to increase integration. For example, enroliment would
have to be actively managed to ensure it is racially balanced and does not result in a
concentration of enrolied low income or students of color. The state considers a school racially
segregated (racially identifiable) when there are racial enroliment disparities that are greater
than 20% when comparing a school’s enroliment data with a district's average for the grade
level served at that school.

It would have to be clear why an expansion of an existing immersion program would help
reduce achievement disparities, which underserved student groups would benefit, and in what
ways they would benefit, i.e. which disparities would be reduced.

124D.861 ACHIEVEMENT AND INTEGRATION FOR MINNESOTA.

Subdivision 1.Program to close the academic achievement and opportunity gap;

revenue uses.

(a) The "Achievement and Integration for Minnesota" program is established to pursue racial and
economic integration and increase student academic achievement, create equitable educational
opportunities, and reduce academic disparities based on students' diverse racial, ethnic, and

economic backgrounds in Minnesota public schools.

e Can AVID be offered through Community Ed.
AVID is a comprehensive evidence based educational system that supports schools across
the world in shifting to a more equitable, student-centered approach preparing all students
for college, careers, and life. AVID now serves nearly one million students in more than
5,000 schools in 47 states and 16 countries and trains 80,000 educators annually to close
the opportunity gap. Following this structure, our Middle School Success wheel class that
uses AVID Methodologies for ALL students in 6th & 7th grade to build a foundation for
success has served over 4,000 students the past three years. In addition, as part of our
Universal Design approach to Professional Learning, we have used this structure including
an internal AVID National Staff Developer to train 6 AVID Elective teachers, 4 Secondary
Building Administrators and 6 District Level Leaders and 93 Secondary Teachers (SAHS -
60 trained SMS - 16 trained OMS - 17 trained). Many districts across the metro consider
AVID/WICOR evidence based strategies to be an integral part of their district's core identity
rather than merely an add-on. We are unaware of any current successful models where
AVID is a Community Education program and feel this is neither their role nor responsibility.

e Can you elaborate why you do not utilize Hammond's methodology regarding
culturally responsive pedagogy as 834's primary pedagogy? She explains that
culturally responsive pedagogy plays the primary role in providing equity.
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DIMENSIONS OF EQUITY

As equity-focused educators, it is important to distinguish between three key areas in education: multicultural education, social
justice education, and culturally responsive teaching. Too often the terms are used interchangeably when they are not. Below is a
simple chart to help you understand the distinctions between them. A key point to remember, only CRT is focused on the cognitive
development of under-served students. Multicultural and social justice education have mere of 2 supporting rale in culturally

MULTICULTURAL
EDUCATION

SOCIAL JUSTICE
EDUCATION

CULTURALLY
RESPONSIVE PEDAGOGY

Focuses on celebrating diversity

Focuses on exposing the social
political context that students
experience

Focuses on improving the learning
capacity of diverse students

who have been marginalized
educationally

Centers around creating positive
social interactions across difference

Centers around raising students’
consciousness about inequity in
everyday social, environmental,
economic, and political aspects of
life

Centers around the affective &
cognitive aspects of teaching and
learning

Concerns itself with exposing
privileged students to diverse
literature, multiple perspectives,
and inclusion in the curriculum as

Concerns itself with creating
lenses to recognize and interrupt
inequitable patterns and practices
in society.

Concerns itself with building
resilience and academic mindset
by pushing back on dominant
narratives about people of color.

well as help students of color see
themselves reflected.

Social Harmony Critical Consciousness

e R
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Independent Learning

Zaretta Hammond’s Culturally Responsive Teaching and The Brain is one of many
evidence based equity strategies that provide school leaders, teachers and staff with
opportunities and guidance to identify and incorporate culturally inclusive practices that
build on student strengths in order to reduce the gap between student potential and
opportunity and performance gaps. External, evidence based equity strategies that
Stillwater Area Public Schools have incorporated over the last several years include the
National SEED Project’s (Seeking Educational Equity and Diversity) year-long learning
cohorts https://nationalseedproject.org/ (250 staff trained), Anthony Muhammad
Transforming School Culture, Sharroky Hollie Culturally and Linguistically Responsive
Teaching and Learning and Jamie Aimanzan’s work from the Equity Collaborative.
Please share your direct experiences with, insight and a greater context as to why you
believe Zaretta Hammond's methodology is the right fit right now for Stillwater Area Public
Schools. This will prove helpful in continuing this important conversation in a more
systematic and structural way.

e | personally would like to see more practices in place academically (ie: culturally
responsive pedagogy, literacy PD such as LTRS and intentionally SOR practice
to close the gap and address EL. There is research supporting this and it's
currently being discussed at the legislative level. | would like to see a shift from
834's recent plan.

Could you please explain what practices you believe are not in place? We are always
engaged in continuous improvement and are striving to do better for all students so your
insight will be helpful for us to understand your context. Over the past five years we have
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intentionally focused on equitable mindsets and academic practices (Center for Educational
Leadership: 5 Dimensions of Teaching and Learning Framework and Rubric, Courageous
Conversations About Race with Jaime Almazan, Center for Culturally Responsive Teaching
and Learning with Sharokky Hollie, Growing In Intercultural Awareness, Developmental
Designs with Bonnie Dolhauser and Teri Lewis).

Refer to Attachment C, University of Washington Center for Educational Leadership 5
Dimensions of Teaching and Learning. We use this comprehensive, research-based
instructional framework. Equitable practices are incorporated into this entire framework and
can be referenced in the Purpose, Student Engagement, Curriculum & Pedagogy,
Assessment for Student Learning, and Classroom Environment and Culture. This framework
is incorporated into our School Improvement Plans, Teacher Development and Evaluation
Plan, and Q-Comp.

We would need more context about your experiences with and thoughts on literacy PD,
LETRS, and SOR (we do not know what this is) as it relates to our Achievement and
Integration Plan specifically. EL supports and services are not part of the statute for
qualifications of Achievement and Integration funding. Refer to Minnesota Statutes 2019
124D.861 Achievement and Integration for Minnesota, Subd. 2. Plan implementation;
components. (1) (b).

If you explain what research and legislative level conversations you are referencing, we would
be happy to respond and have a conversation.

e Could you, when you get the moment, please define “implicit and confirmation
bias” and also describe/explain role they play in our work with students and
families?

Defining implicit Bias

Also known as implicit social cognition, implicit bias refers to the attitudes or stereotypes that
affect our understanding, actions, and decisions in an unconscious manner. These biases,
which encompass both favorable and unfavorable assessments, are activated involuntarily and
without an individual’s awareness or intentional control. Residing deep in the subconscious,
these biases are different from known biases that individuals may choose to conceal for the
purposes of social and/or political correctness. Rather, implicit biases are not accessible through
introspection.The implicit associations we harbor in our subconscious causes us to have
feelings and attitudes about other people based on characteristics such as race, ethnicity, age,
and appearance. These associations develop over the course of a lifetime beginning at a very
early age through exposure to direct and indirect messages. In addition to early life experiences,
the media and news programming are often-cited origins of implicit associations.
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A Few Key Characteristics of Implicit Biases

e Implicit biases are pervasive. Everyone possesses them, even people with avowed
commitments to impartiality such as judges.

e Implicit and explicit biases are related but distinct mental constructs. They are not
mutually exclusive and may even reinforce each other.

e The implicit associations we hold do not necessarily align with our declared beliefs or
even reflect stances we would explicitly endorse.

e We generally tend to hold implicit biases that favor our own ingroup, though research
has shown that we can still hold implicit biases against our ingroup.

e Implicit biases are malleable. Our brains are incredibly complex, and the implicit
associations that we have formed can be gradually unlearned through a variety of
debiasing techniques.

hitp:/kirwaninstitute.osu.edu/research/understanding-implicit-bias/

Defining Confirmation Bias:

Confirmation Bias is the tendency to process information by looking for, or interpreting,
information that is consistent with one’s existing beliefs. This biased approach to decision
making is largely unintentional and often results in ignoring inconsistent information. Existing
beliefs can include one’s expectations in a given situation and predictions about a particular
outcome. People are especially likely to process information to support their own beliefs when
the issue is highly important or self-relevant.

https://www.britannica.com/science/confirmation-bias/

Describe/explain the role bias plays in our work with students and families: This is an important
and complex question that is an integral component that impacts all of our work in supporting
students and families. See Teacher Bias: The Elephant in the Classroom for a slightly deeper
look
https://www.thegraidenetwork.com/blog-all/2018/8/1/teacher-bias-the-elephant-in-the-classroom

o What types of programming do other district support through their Achievement &
Integration program?
The Minnesota Department of Education requires all districts to post their Achievement and
Integration Plans on their district websites. This provides you the opportunity to explore other
district’s plans which are reflections of their unique demographics, needs, and systemic
frameworks.

e Why is our plan better than other districts’ plans? How does it compare?
We have so much to be proud of here in Stillwater. In addition to our AVID program reducing the
achievement and opportunity gap, we have been recognized multiple times in the past three
years for our accomplishments and student-centered programming. But that being said, we
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would never say that our Achievement and Integration Plan is “better than other districts plans”
as district plans are reflections of their unique demographics, needs, and systemic frameworks.

Our formal recognitions/commendations are:

*Professional Learning: Our Growing in Intercultural Effectiveness work was recognized as an
evidence based strategy and presented by district staff from our participating buildings at the
Minnesota Department of Education’s Statewide Dismantling Disparities Integration Leaders
Conference the last two years (February 2018 Willmar/April 2019 Roseville)

Commendation from Dr Anne Parks Minnesota Department of Education Achievement and
Integration Program: “I got a call from Eric three years ago offering to come to our department to
tell me about this great new professional development model research project that was going on
in Stillwater. |think | had put out an all call to folks to come in and share a successful strategy
so we could lift it up and hold it out to others in the program around the state. Eric was the first
one to respond. | spent more than two hours learning from Teri, Bonnie and Eric about what |
have come to appreciate as one of the states leading models for doing intercultural relationship
building for improving school climate and student engagement, sense of belonging, just all the
indicators that we use to look at positive engagement, student engagement. It is research
based. Teri & Bonni are fabulous researchers. They ground their work in a lot of prior research
and practices. We asked Eric, Teri and Bonni to come to one of our state-wide professional
learning experiences where we invite districts from across the state to learn from each other.
That was one of the models that | wanted to make sure to share and | continue to encourage
other school districts to contact Eric, Teri & Bonni to learn about that model and was very
pleased to learn that you’re growing that model within Stillwater.”

*Family and Community Engagement: Stillwater Area Public Schools Office of Equity and
Integration was awarded the 2018 Islamic Resource Group’s Building Bridges award which was
given in appreciation of our school district's efforts to “build bridges of understanding and to
break down stereotypes and misconceptions.”

*College and Career Readiness: Laura Weld the architect of our district's Middle School
Success curriculum has presented Incorporating WICOR Strategies for All the last two years at
the Regional AVID Elective Workshop attended by regional AVID Elective teachers and
administrators and hosted at Stillwater Middle School. All three secondary schools are certified
each year by AVID after extensive analysis utilizing the AVID Secondary Coaching and
Certification Instrument (see January 23, 2020 work session 55:35-1:14:34 for commendation
from Gina Gammis; AVID Midwest Region Assistant States Director)

*Cross-District Student Programming: Our collaboration with the nonprofit StoryArk and our
Latinx podcast team who wrote, produced and shared their realistic fiction podcast about the
impact of deportation on Hispanic families was the Winner of the 2019 Cultural Jambalaya
Diversity Award and were presented their award at a dinner attended by over 350 people.

January 28, 2020
e Please provide a detailed budget showing each item and the staffing that relates

to each responsibility within the components.
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Refer to Attachment B, Achievement and Integration Revenue FY 21 Budget Worksheet.
Specifically examine the Plan Crosswalk which asks the question “Which Achievement and
Integration activity does each line item support, and includes a specific section “connecting the
dots” between Budget Narrative, Goal and Strategy.

e What are the most important differences in this plan from the last three year plan
that we had? How will these changes be an improvement for our students?
Stillwater Area Public Schools 2021-2024 Achievement and Integration Programming will be
building upon current evidenced-based strategies in addition to adding components that were
not present in the previous plan. In addition to referencing our proposed 2021-2024 plan, please
see the information below in each of the 5 Primary Components
VI.  College and Career Readiness: AVID (Advancement Via Individual Determination), an
internationally evidenced based college-readiness program designed that helps students
develop the skills they need to be successful in college placing special emphasis on
growing writing, critical thinking, teamwork, organization and reading skills will continue
as our primary strategy in this area.

Vil.  Family and Community Engagement: Our in-depth, on-going work with Caminos
(Hispanic Families), Islamic Resource Group/Eastern Twin Cities Islamic Center (Muslim
Families) and NAPAC (Native American Parent Advisory Committee) will continue.
Additional examples of Family and Community Engagement efforts with local Christian
Churches include Shepherd of the Valley Serving our Schools Initiative and Rock Point
Church in Lake EImo who has reached out to district administration with interest in
exploring the Shepherd of the Valley model.

VIIl.  Professional Learning: We shared at the January 23rd Board Learning Session that we
will be transitioning from our district wide Growing in Intercultural Effectiveness
Professional Learning initiative which has been recognized and shared as an evidence
based strategy at two Statewide Dismantling Disparities Integration Leaders
Conferences in Worthington and Roseville to focussing on professional learning for the
BARR (Building Assets, Reducing Risks) comprehensive programming model. Since the
Board of Education Learning Session, we have also formed a collaboration with Dr. Keith
Mayes Associate Professor and Chair of African and African Studies at the University of
Minnesota, will engage in skillbuilding workshops with secondary staff about
authentically incorporating discussions about race into classroom pedagogy.

IX.  Cross-District Student Programming: As presented at the January 23rd Board Learning
Session, we will be continuing with all five cross-district programming strategies while
adding ISD 196 (Rosemount-Apple Valley-Eagen) and ISD 200 (Hastings Public
Schools) as partners in this important work.

X.  Access to Diverse Teachers: This is a new MDE opportunity that will added to all
statewide 2021-2024 Achievement and Integration Plans. As stated in our plan, our
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school district will employ students from Century College’s Educator AS Degree program
to serve as mentors for student leaders from the district's AVID program who will
collaborate with them as leaders and educational assistants during our elementary
school Summer Success programming. Please reference (High School, Century College
and University Pathway to Diversify the Teaching Field attachment)

¢ Bob shared some preliminary information during the work session related to the
academic data showing positive outcomes arising from this work. Can we please
have a more comprehensive presentation of the value of this work and specifics
on how our students are benefitting from it? | believe this would go far in
educating our community on the purpose of these programs.

For the class of 2019- 100% of the students enrolled in AVID were accepted into a
post-secondary institution. There is an upward trend in the average preliminary ACT composite
score of students enrolled in AVID. (18.8 in 2018, 20.5 in 2019)

AVID students are growing more on their MCAs than the general population from 8th-10th
grade.

Average MCA Reading Proficiency Change 2017-2019
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Average MCA Reading Proficiency Change 2016-2018 (Class

of 2020)
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This is the change in proficiency (meaning the average increase in proficiency or the “growth”
from 8th to 10th grade for students overall vs. students enrolled in AVID (classes of 2020 and
2021). Note: there are only 2 years of data because testing data only goes back to 2016, when
the class of 2020 was in 8th grade (first available year of AVID data for them). We will have
another data point for the class of 2022 after MCA spring testing in 2020.
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Average MCA Reading Proficiency of AVID students in 8th
Grade vs. 10th Grade (Class of 2021)
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These charts shows the growth of AVID students from 8th grade to 10th grade (classes of 2020
and 2021). 40% of 2021 students were proficient in 8th grade and 76% demonstrated
proficiency in 10th grade. This change is reflected as the 35.57% in the first chart above.
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o Please provide a purpose statement of why we are participating in the
Achievement and Integration funding program. What are the overarching goals?
We are a voluntary district. Why are we spending time and money on this work?
Purpose Statement: Through our in-district efforts and in partnership with other school districts,
statewide agencies and most importantly our students and their families, we will continue to
work towards building learning environments that support underrepresented and underserved
students.

Minnesota Achievement & Integration Purpose

Minnesota Statutes, sections 124D.861 (handout)

Purpose of Achievement & Integration:
-Pursue racial and economic integration

-Increase student achievement

-Create equitable educational opportunities

-Reduce academic disparities based on students’ racial, ethnic, and economic
backgrounds

Research-based equity criteria
-Access
-Representation
-Participation
-Outcomes
Stillwater

AREA PUBLIC SCHOOLS

Curostty Thrives Here

Overarching Goals: Please see Attachment A, 2021-2024 Achievement and Integration Plan.

We are a voluntary district?
There are four ways that a district can be eligible for the program:

1. Racially Isolated (RI): Enroliment of protected-class students districtwide is more than
20 percent, compared to the number of protected-class students in one of their adjoining
districts.

2. Adjoining: District physically adjoins a racially isolated district.

3. Racially Identifiable School (RIS): Enroliment of protected-class students at a school
is more than 20 percent, compared to the number of protected-class students within the
district (for the same grade levels served).

4. Voluntary: District participates voluntarily when geographically feasible. Participation
must be approved by the Minnesota Department of Education (MDE).
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Since we are not adjoining to a Racially Isolated school district we are able to both participate
and access this important categorical funding used to narrow the persistent opportunity and
achievement gaps that exist in our state as a voluntary district.

The purpose of Achievement and Integration Revenue (A&l) for Minnesota students is to pursue
racial and economic integration, increase student achievement, create equitable educational
opportunities, and reduce academic disparities based on students' diverse racial, ethnic, and
economic backgrounds in Minnesota public schools.

¢ If budget was not a limitation, what additional work would you envision having
included in this programming? What would be possible if we had no limits?
We would prefer to have a conversation so that we could discuss systemic barriers, prohibitive
mindsets, prioritize long-term strategies, and seek family and student input.

We also would like the board and community to engage in a discussion about how to develop
an “equity promise” or equity mission, vision, and goal statement into our strategic plan. Refer
to Attachment F, examples of district’'s equity commitments.

e How do we know when this work is no longer needed? How do we know when we
are successful? | would assume that this is a program with an end-point. What
does that look like?

Until there are no systemic barriers interfering with each individual student’s access to the
academic, social-emotional and behavioral support they need to thrive, the work is necessary.
Additionally, until all negative and/or racially charged behaviors and mindsets which negatively
impact underrepresented and underserved populations have been eliminated, the work is
necessary.

e What other options might we consider as part of this plan? What are some other
ways that the funding can be used? What are some things that other districts are
doing with this funding?

The Minnesota Department of Education requires all school districts that are participating in
Achievement and Integration programming to post their plans on their district’s websites. Please
~ feel free to explore the important work happening in neighboring districts through this avenue.

It is important that the plan is systemically connected to our larger educational framework and
supports efforts that are not “one and done”. For knowledge and skills to be applied in an
effective manner which produce results, we believe the following components are integral:
Developmental (meets people where they are and stretches them to grow professionally)
Frequent & Sustained (on-going support and learning is provided for implementation)
Application/Action Research (strategies are implemented and actionable)

Coaching (Instructional Coaches monitor, support and provide feedback on application)
Data Informed (qualitative and quantitative; data informed focuses on larger view,
data-driven focuses on data point)
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e Adult Learning Theory & Brain Research (Malcolm Knowles, Learning Forward/National
Staff Development Council)

We have been engaged in on-going dialogue with South Washington County Schools and other
suburban school districts which have models in place. As the concentration of racially, culturally
and linguistically diverse student population grows, we will be exploring the possibility of
incorporating cultural liaisons into this work.

AVID is a common, evidence-based process which is proven effective so many districts support
AVID through their Achievement and Integration plans. As we have seen in our district, it helps
reduce the achievement and opportunity gap. Outside of AVID, it is difficult to name other
consistent things districts are doing because the plans reflect their unique demographics,
needs, and systemic frameworks.

e What was the process and timeline for the development of this plan? Is there a
plan for ongoing analysis of its success? When would be a good time for a follow
up presentation of this work to the board? | am interested in keeping up with how
it is going.

Timeline
On-going AVID & Middle School Success classroom visits

Caminos, Eastern Twin Cities Islamic Center, NAPAC
September-present  Superintendent Advisory Council (includes student specific interviews)

December 3 World’s Best Workforce Annual Meeting

January 14 World’s Best Workforce Achievement & Integration Sub-Committee
January 23 School Board Achievement and Integration Learning Session
February 6 School Board Meeting: First Reading of 2020-2023 Plan

February 20 School Board Meeting: Final Approval of 2020-2023 Plan

March 15 Achievement & Integration 2020-2023 Plan Due to MDE

July 1 2021-2024 Achievement & Integration Plan Implementation Begins

The Learning & Innovation Department, Learning Leaders teams, administration, World’s Best
Workforce Committee all engage in on-going reflection and analysis of this plan. A good time
for follow-up is when the Achievement and Integration goals, plan, and data are shared during
the annual World’s Best Workforce Committee meeting held late fall.

January 27, 2020
e The following was a goal in the 2017-2020 Achievement and Integration plan:

GOAL # 3: Increase the number of Pre-K students who are ready for Kindergarten
as measured by TS Gold data.
Aligns with WBWF area: All children are ready for school.
Refer to Attachment D as this covers the information that was shared at the annual World's Best
Workforce Committee community presentation.

Objective 2.1: To support the districts transition of preschools from the Early Childhood
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Center to neighborhood schools in order to facilitate more successful students

transitions into Kindergarten.

During the 2017-2018 school year the district moved to offering preschool programming in all of
our elementary schools. The chart below shows the increase in the number of students served
as aresult.

# of Students vs. School Year
Q00 — — - <o o e

# of Students
N
8

100

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

School Year

Objective 2.2: To reach out to underserved families by creating more welcoming systems
and structures, supporting their access to school systems, and empowering their voices
on behalf of their children.

The Early Childhood Coordinator is trained in AVID strategies.

Through our Adult Basic Education (ABE) programming we have worked with families to ensure
an understanding of our district communications systems (ie. teaching parents how to use and
access skyward, partnering with them on how to sign up and use feepay, collaborating with
them to learn how to register their kids for preschool etc.)

Parents that we have worked with at The Early Childhood Family Center have been
empowered to write to the Board of Education, District Administration and staff, to attend school
events and participate on district committees and to reach out to teachers and advocate for

increased opportunities for their children.

Objective 2.3: To support teachers of Early Childhood and Family Education in using
culturally inclusive practices to better serve students and families.

All Early Childhood preschool teachers, early childhood special education teachers and speech
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therapists, were trained in a 14 hour 4-day training throughout the school year on Growing in
Intercultural Effectiveness. As a result of the initial impact, Early Childhood administration chose
to include paraprofessionals and educational assistants who participated in this same training
over two years (2019-20, 2020-21 school years)

Designing this professional development is more than a “one and done” training provided for the
growth in teacher mindset and teaching practices to happen over time. Research shows that
best outcomes from professional learning come when we train, apply, coach and adapt.

Examples of Application:

° Our Early Childhood Administrative Team meets with our Growing in Intercultural
Effectiveness coaches quarterly to support our team in supporting staff in integrating
these culturally inclusive strategies into their work with our students and families.

e The coaches supported and stretched EC Administrators in building their own leadership
capacity.

e Ourgoal is to generalize what we have learned into all facets of our professional
practice.

e  We have discovered that this work has positively and holistically impacted the heartsets,
mindsets and skill sets of our staff towards working with the multifaceted needs of ALL of
our students and families.

e  Early childhood administrators utilize a Friday Focus E-Newsletter to help support
reminders about culturally inclusive practices.

e How successful was the district in achieving this goal? How close did we come to
our targets?
Refer to Attachment D as this covers the information that was shared at the annual World’s Best
Workforce Committee community presentation.

e Why are no goals in the current plan related to students at the early childhood or
elementary level other than the summer school program at Anderson Elementary?

We do support early childhood (see previous answer). Our focus is to support all students.
Therefore, we support achievement, equity and integration efforts through systemic system
supports that are not specifically addressed in the plan. This plan could not cover the
comprehensive, interconnected approach we take throughout our entire system. Specifically,
the Summer Success program at Anderson Elementary along with some early childhood
summer support is funded through Targeted Services and not Achievement and Integration
funding.

e Can we see data relating to all goals/targets of the 2017-2020 Achievement and
Integration and data to show if goals/targets were reached?
Goal 1 (2018-2020): Each year (2018-2020), 80% or more of the students participating in Avid
classes, will be accepted into college.
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2018: 100% 19/19

2019: 100% 22/22

2020: as of January 30, 2020, 28/30 (at the beginning of the school year there were 31 students
enrolled, one decided to drop partway through the year due to a change in post-secondary
plans)- This represents 58 4-year acceptances & 10 2-year acceptances (although Military is not
included in the college numbers,we also have 2 Military acceptances.)

Goal 2: To remove barriers to learning for students from traditionally underserved groups, by
increasing the intercultural competence of their teachers and increased use of culturally
inclusive teaching strategies.

2018: baseline year, 90 participants

2019: 183 participants, 183 participants

2020: 203 participants, 220 participants

Goal 3: Increase the number of Pre-K students who are ready for kindergarten as measured by
TS Gold Data:The narrative below describes the adapted process currently being put in place.
Teachers collect social emotional data in Teaching Strategies GOLD® three times per year. The
primary purpose of Teaching Strategies GOLD® is to document children’s learning over time,
inform instruction, and facilitate communication with families and other stakeholders. It is
important to remember that Teaching Strategies GOLD® is not intended as a screening or
diagnostic measure, an achievement test, or a program-evaluation tool. Teaching Strategies
Gold® presents progressions of development and learning for objectives in the areas of
social-emotional, physical, language, and cognitive development and in the content areas of
literacy, mathematics, and English-language acquisition.

As mentioned above, teachers use Teaching Strategies GOLD® to demonstrate social
emotional growth throughout the school year. Teachers use a District developed
"Developmental Checklist" to gather information on pre-academic skills. Last year was the first
year the Developmental Checklist data was entered into lluminate. The data from Teaching
Strategies GOLD® is deleted after the school year and we needed a system where we could
house longitudinal data, as well as have the ability to share the information with kindergarten
teachers. Like Teaching Strategies GOLD®, the information entered into llluminate is there to
assist teachers in identifying how students are learning over time, inform instruction, and
facilitate communication with families and other stakeholders

Goal 4: Students will increase their awareness and knowledge of a variety of cultures and will
grow in appreciation of similarities and differences among cultures through interactie
cross-district programming.

2018: 200 goal baseline

2019: 250 goal, 250 actual

2020: 275 goal (pending)
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e | know this question was asked at the learning session, but could we get data on
ACT results of AVID students and the percentage of seniors who have been
admitted to a post-secondary institution?

For the class of 2019: Of the 583 seniors who responded to the signing day survey, 90.1% had
plans for a 4-year/2-year college/post-secondary institution (70.2%) or military service (16.8%),
whereas 4.4% indicated joining the workforce (5.5% were undecided at that time). Note: Class
of 2019 official SLEDs data does not get reported until fall 2020.

2018 SLEDs data from the State of MN: 74% of our graduating seniors in 2018 enrolled in a 2-yr
or a 4-yr college and 16% entered the workforce (State- 66%, 21%).

2017 SLEDs data: 79% enrolled in a 2-yr or a 4-yr college and 12% entered the workforce.
(State-68%, 23%)

SLEDs does not report military service or acceptance rates and participation in SLEDS is
voluntary.

AVID 2019 ACT Data- Note this data is only from the ACT offering in April of 2019, and does not
reflect any subsequent attempts, average typically increases by graduation. Average composite
score for 2020 graduating class is 20.5 (overall class of 2020 for that same offering, 22.3)

AVID 2018 ACT Data- Note this data is only from the ACT offering in April of 2018, and does not
reflect any subsequent attempts, average typically increases by graduation. Average composite
score for 2019 graduating class is 18.8 (overall class of 2019 for that same offering, 22.6)- MN
average for 2018 was 21.3 and National was 20.8

Note: The class of 2021 has not taken the ACT yet.
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ACT Composite Score Avid vs. Overall
April offering only

25

Average Composite Score

AVID Overall
B April 2018 (Class of 2019) [ April 2019 (Class of 2020)

e Three goals of the WBWF were not met last year. What can be done through the
2020-2023 Achievement and Integration plan to aggressively pursue the
achievement of the following goals we did not meet last year?

1. All third graders can read at grade level.

Achievement and Integration programming is designed to complement and support the districts
MTSS (Multi-Tiered System of Supports) and Comprehensive Social Emotional Learning
Framework as we work in tandem towards macro-level goals such as this.

WBWF goal: By June 2019, 3rd graders meeting end-of-year proficiency as measured by MCA
reading will increase from 63.4 to 65%.

Result-58.7% of 3rd graders met end-of-year proficiency on the MCA reading assessment.

We are continuing implementation of the pre-kindergarten through 5th grade elementary literacy
plan and our Multi-Tiered Systems of Support (MTSS). We are in year 2 of the literacy
implementation. Goal is 60.7% by 2021 in new plan.

2. All Children ready for school.

WBWF goal: At the start of the 2018-2019 school year, 80% of kindergarten students who have
attended SAPS preschool will demonstrate readiness for school, as measured by a benchmark
score of 34 on the Fastbridge early reading composite.
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Result-70% of kindergarteners reached the benchmark of 34.

This was baseline data. This goal was extended to be a 3 -year goal in the updated plan. Goal
is 80% by 2021. Continued implementation of the pre-kindergarten through 5th grade literacy
program. We are in year 2 of implementation.

3. All racial and economic achievement gaps are closed.

WBWF goal: By June of 2021, 74% of ALL students will demonstrate medium or high growth as
measured by MCA reading and math.

2018-2019 Result-75% of students demonstrated growth in reading (unclear if this met the
expectation for medium or high growth).--

This percentage is the percentage of students who made medium or high growth. Updated
goals for 2021 are 72.5% Math and 74.5% reading.

2018-2019 result- 70%of students demonstrated growth in Math (unclear if this met the
expectation for medium or high growth).- This percentage is the percentage of students who
made medium or high growth.

We are on track with this goal, which is not “due” until 2021. Currently at 72.5%. Be mindful that
increased proficiency rates reduce growth rates. As a population/group of students becomes
more proficient, they experience less growth.

e If | were a parent of a new student of color moving to the Stillwater district, what
data can you provide to show my child has a better chance of academic growth in
Stillwater than any other district?

We would begin the conversation by asking them about who they are and what is important to
their family and their child. We would share that we have a comprehensive academic and
social-emotional learning framework and that we prioritize the “whole child”. In fact, we have
been recognized state-wide for our E-12 Social Emotional Learning Framework. Students need
to feel safe, connected, respected, and a sense of belonging. When students feel these things,
they are able to reach their full academic potential.

Since 2015 under the leadership of Superintendent Pontrelli, it has been a priority for our school
board, administration, staff and students to focus on opportunities and issues related to equity,
access, achievement and integration. We have engaged in professional development which
has:

-helped us understand the dynamics of dominant culture and how our own culture

impacts our actions and viewpoints

-examine who all of our stakeholders are within our district

-identify systemic barriers which contribute to opportunity and achievement disparities
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Additionally, we have a Multi-Tiered System of Support (MTSS) for students needing more
personalized support. As far as achievement gap data,

our gap is relatively low (within 10% is considered similar/comparable) and has decreased
slightly from 2017-2019- 1.13%.

Here is district comparison data:

Average Gap Reading MCA Comparison Districts 2017-2019
(Racial/Ethnic Groups Only)
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Average Reading MCA Gap (Race/Ethnic Groups Only) 2019
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We would also show them the Student Performance Measures Progress Report and discuss
any questions or concerns they have.
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£ STUDENT PERFORMANCE MEASURES PROGRESS REPORT
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Building principals most often are who the parents reach out to for information about the specific
school their student might be attending. They would share qualitative and quantitative data
specific to their school.

e How do you convince Minnesota tax payers, who are spending a million dollars a
year on our achievement and integration program, that their investment is
showing measurable results?

Stillwater Area Public Schools is dedicated to fully serving all of our students and families.
Systemic barriers impact underrepresented and underserved populations within our schools. It
is necessary and our professional and civic responsibility to address issues of equity,
opportunity, achievement and integration. Additionally, Achievement and Integration
programming compliments and supports our E-12 Multi-Tiered System of Supports and our E-12
Social Emotional Learning Framework.

As far as Minnesota taxpayers, we would share that we have long-term partnerships with other
school districts, statewide agencies, the Minnesota Department of Education, and most
importantly our students and their families. This allows us to comprehensively work towards
building learning environments that support racial equity and excellence for all students.

e When will we receive the detailed budget for the A & | plan?
Refer to Attachment A.

e What is the definition of "traditionally underserved students"?
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Underserved students are defined as students who do not receive equitable resources as other
students in the academic pipeline. Typically, these groups of students include low-income,
underrepresented, racial/ethnic minorities, and first generation students as well as many others.
School Counselors Bridging the Gap Between Colleges, Careers, Underserved Students and
their Families (Highe, Fisher,)

From Dr. Anne Parks, MDE Achievement & Integration Program:

MN'’s School Desegregation/Integration rules don’t have a definition of Achievement Gap or
Traditionally Underserved Students, but they do define Protected Students. These are the student
groups that are used to determine if a district is racially isolated or if a school is racially identifiable and
is also used in A&l funding formulas. I've copied that definition from those rules below; these are the
student groups that the state and federal department of education are using for reporting purposes:

3535.0110 DEFINITIONS. Subp. 4.Protected students.

"Protected students” means:

A. students who self-identify or are identified in the general racial categories of African/Black
Americans, Asian/Pacific Americans, Chicano/Latino Americans, and American Indian/Alaskan
Native; and

B. multiracial students who self-identify or are identified as having origins in more than one of the
categories described in item A or as having origins in one of the categories described in item A and
in the category of Caucasian.

There is no formal definition in the state deseg/integration rules for Achievement Gap. The A&I
legislation doesn’t include any definitions per se, but you can read the statement of purpose from
124D.861 to get a sense of what the legislators who drafted this language want school districts to
address and to change. The text | highlighted is relevant to understanding the purpose of the program
and what an achievement gap is. But, again, no formal definition of achievement gap is provided.

124D.861 ACHIEVEMENT AND INTEGRATION FOR MINNESOTA.

Subdivision 1.Program to close the academic achievement and opportunity gap;
revenue uses.

(a) The "Achievement and Integration for Minnesota" program is established to pursue racial and
economic integration and increase student academic achievement, create equitable educational

opportunities, and_reduce academic disparities based on students' diverse racial, ethnic, and
economic backgrounds in Minnesota public schools.

Additionally, refer to Attachment E. This Expectations, Equity, and Excellence article also
addresses your question.

e How close are we to having racially identifiable schools? Could we get the
percentages for each of our schools?
Refer to Attachment G, MARSS Student Fall Enroliment Report report by district and building.
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MDE has not run the current report for identification. MDE calculates this using a complex
algorithm. This includes comparing the percentage of students in each grade level across the
district and identifying is there is more than a 20% difference. Note the following:

Minnesota Administrative Rules

School Desegregation/Integration rule 3535.0110 DEFINITIONS. Subpart 6. Racially identifiable
school within a district. "Racially identifiable school within a district" means a school where the
enroliment of protected students at the school within a district is more than 20 percentage points
above the enrollment of protected students in the entire district for the grade levels served by
that school.

Here’s how MDE uses enroliment data and the definition above to identify these schools:

A school's percentage of protected students is calculated by dividing the school's enrolled
protected students by the school's total enroliment. A district's percentage of protected students
is calculated by dividing the district's enrolled protected students by the district's total
enrollment. District enroliment includes students enrolled in all public schools within the district
in the same grades served by the school.

e How are students identified for AVID?
Refer to Attachment D. This is a scoring rubric that is used during the AVID interview process
along with the interview questions.

¢ Does AVID specifically serve low-income students?
Although “low-income” is not a specific requirement for acceptance into AVID programming, we
serve all identified and accepted students, including racially, ethnically, linguistically and
socioeconomically diverse students and their families.

e Dr. McDowell gave a statistic on MCA proficiencies showing AVID students had a
slightly higher proficiency than the total population. Could we get the growth
scores for both groups as well?
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Average MCA Reading Proficiency Change 2017-2019
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2 Year Average Overall Change vs AVID Students Change
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This is the change in proficiency (meaning the average increase in proficiency or the “growth”
from 8th to 10th grade for students overall vs. students enrolled in AVID (classes of 2020 and
2021). Note: there are only 2 years of data because testing data only goes back to 2016, when
the class of 2020 was in 8th grade (first available year of AVID data for them). We will have
another data point for the class of 2022 after MCA spring testing in 2020.

Average MCA Reading Proficiency of AVID students in 8th
Grade vs. 10th Grade (Class of 2021)

Average

Average of Racial/Ethnic Student Groups.

B 8th Grade AVID (2017) Class of 2021 [l 10th Grade AVID (2019), Class of 2021
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Average MCA Reading Proficiency of AVID students in 8th
Grade vs. 10th Grade (Class of 2020)
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These charts shows the growth of AVID students from 8th grade to 10th grade (classes of 2020
and 2021). 40% of 2021 students were proficient in 8th grade and 76% demonstrated
proficiency in 10th grade. This change is reflected as the 35.57% in the first chart above.

e What is the total yearly expense for AVID?
Refer to Attachment B, Achievement and Integration Revenue Budget.

e Please explain the opportunities AVID students have to get paid for volunteering
at our middle schools during the school day. What are they doing? Who is
overseeing their work? What budget does it come from? Are other students
receiving the same opportunities? '

AVID Elective students participate in a learning structure called AVID Tutorials. The AVID tutorial
is a Socratic method of learning where small cohorts of 6-8 students support one another in
their learning. The process is facilitated by an AVID tutor who has been trained in and has
expertise in the process. Achievement and Integration funding currently supports 9 AVID tutors,
four of whom are recent college graduates (Bethel, University of St. Thomas, and two from the
University of River Falls) and 5 PSEO students from Century College who support AVID
programming at Stillwater Middle School. All of our AVID tutors collaborate with the district’s
Human Resources Department’s Casual Employee on-boarding process. Tutors are supervised
by professionally licensed AVID Elective Teachers.

e What is done to help students who qualify for AVID but choose not to participate?
In the middle schools all students take Middle School Success which includes WICOR
strategies as part of universal design. In addition, we offer AVID WICOR professional
development to all secondary staff so that they can apply WICOR strategies in the classroom.
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We also have Multi-tiered Systems of Support (MTSS) which offer both academic and
social-emotional interventions as needed.

Additionally, refer to Attachment E, AVID materials and AVID Schoolwide Certification System
(Oak-Land Middle School, Stillwater Middle School, Stillwater Area High School).

¢ Please discuss the opportunities that have been taken with the Islamic Resource
Center. Is this being done with other religious groups?

The collaborative professional development opportunities for staff with the Islamic Resource
Group are An Introduction to Islam and Muslims (IRG 101) and Women in Islam (IRG 104).
Please see the attached link to review all of the IRG course offerings in collaboration with school
districts across the state of Minnesota (irgmn.org).The IRG’s mission is “to build bridges of
understanding between Muslim Americans and the broader community through education.” Staff
at Brookview Elementary School, Early Childhood Family Center, Lake Elmo Elementary
School, Oak-Land Middle School and new teachers in the district in the Teacher Mentor
Program have all participated in this professional learning. In April 2018 Stillwater Area Public
Schools Office of Equity and Integration was awarded the Building Bridges Award for our work
in line with the IRG's mission “to build bridges of understanding between Muslim Americans and
the broader community through education.”

The Family and Community Engagement component is in collaboration with the Eastern Twin
Cities Islamic Center (the Mosque in Afton). As stated in the January 23rd Board of Education
Learning Session, Stillwater’s Office of Equity and Integration has built a relationship with the
Women'’s Engagement Coordinator at the Mosque. We have met with parents to discuss the
important intersection between school and culture on issues such as the middle school
swimming unit, the impact of fasting on academic achievement and providing a space for
students of any religion that wishes to pray during the school day.

Examples of the Office of Equity and Integration’s Family and Community Engagement with
local Christian Churches include Shepherd of the Valley Serving our Schools Initiative (next
meeting Monday February 24th 5:30-8:00). Rock Point Church in Lake Elmo has reached out to
district administration with interest in exploring the Shepherd of the Valley model.

e Goal 3, Strategy 1 - how are students with underrepresented voices determined?
Wouldn't we just make sure all voices are heard?

In March 2016, a group of metropolitan superintendents gathered together to discuss the future
of education in the State of Minnesota. Specifically, the superintendents acknowledged that
ensuring equity and excellence for all students is the most pressing issue in education today.
After a comprehensive process exploring how best to address this pressing issue, a document
called Reimagine Minnesota with nine specific strategies was developed. This document
contains 9 key strategies with Strategy E: Elevate Student Voice and Leadership and
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Improve/Ensure Inclusiveness in the School Culture and Environment. We would agree with the
aforementioned premise that it is important to incorporate All of our student's voices.

e Goal 3, Strategy 3 - what is the cost difference between this offering and the
online gym and health students can already access.
We use Achievement and Integration categorical funds for this which total $24,000. Refer to
Attachment B, Achievement and Integration Revenue Budget.

January 23, 2020 Learning Session
e How can the district get involved in the Islamic Resource Group? What is the
district doing to engage the community with these other groups? What can the
district do to make the experience better for your children? (asked at a Caminos
parent meeting)
Our Family and Community Engagement Programming is open to Board of Education members
interested in learning more. Please contact Eric Anderson to learn more about opportunities to
join us for one of these experiences.

e Is Hastings racially isolated?
No.

e Is it the same with schools? Why would we be voluntary and not adjoining? If we
don’t cross partner are we still able to receive the incentive revenue? What is the
difference between the incentive revenue and the initial revenue?

Refer to the Learning Session video from January 23, 2020 and Dr. Anne Parks response.

e Are we going to continue to track these students?
We will do our best but we are limited in this ability as it is voluntary for students to provide data
post-graduation.

e Can someone speak to the levy amounts?
Achievement & Integration funding comes from 70% state aid and 30% local levey.

e KIPS- would it be possible for us to see from where have we come? AVID
enrollment? Historical data?

Stillwater Secondary Sites AVID Numbers

2014-15: 110

2015-16: 121

2016-17: 168

2017-18: 186

2018-19: 199

2019-2020: 205
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Refer to the MCA AVID vs. Non-AVID MCA data shared earlier in this document.

e What is the % of diverse teachers in the metro area?
Statewide is at 4% with 32% students of color. Stillwater is at 3% with 51 total staff (18
teachers) with 21.4% students of color.

e What is the acceptance rate of AVID students?
AVID is a choice program for students and families. 90+% of the students who complete the
intensive process including participating in an interview are accepted into the program.
Students can also join AVID at other points during their educational journey up through 11th
grade.

e Do we have success rates or lack of success rates or how you measure success
on the follow up studies. How many students finish or don’t finish? Are we hitting
the mark?

Refer to Attachment E- AVID Secondary Coaching and Certification Instrument. We had our
first graduating class of AVID students in 2017 so if you are gauging success by four-year
degree completion, that data cannot be collected yet. On other qualitative measures, we are
hitting the mark. We are also hitting the mark on encouraging and supporting AVID students to
take advanced courses.

e Can we get data from the current plan?
See above data information regarding achievement data and also reference the data presented
at the annual WBWF presentation from December 3, 2019 at Stillwater Middle School
(Attachment D).

70% of our certified district staff have participated in the Growing in Intercultural Awareness
professional development framework.

We have had 60 AVID high school graduates since 2017 and 100% of them have been
accepted into post-secondary institutions.

e How do we define success and measure it? Are we actually limiting our thinking
by trying to define and measure?
We believe this was rhetorical and for the board to consider.

¢ How are we attempting to close the gap? There is nothing in the plan for closing
the gap.
The entire Achievement and Integration Plan addresses the “gap”. If you refer to the gap as
being only standardized assessment scores, refer to the data shared above on AVID vs.
non-AVID MCA reading assessment performance.

e What are the costs we pay for AVID?
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Achievement & Integration Revenue/Budget

Here is the overall budget we shared at the January 23, 2020 Learning Session.

10% of total revenue
(staff, memberships, support)

Category Budget Budget Ratios
Direct Services to Students must equal at least $848,434.54 80.40%

80% of total revenue {includes incentive

{staff/teachers, learning experiences/materials, revenue of $92,562)

partnerships, courses)

Professional Development may equal no more $135,880.68 12.88%

than 20% of total revenue

{staff, professional development, recruitment of staff of

color)

Administrative/indirect may equal no more than | $71,006.45 6.73%

Total

$1,055.321.67

If you calculate all of the costs related to AVID, below is the breakdown. It is important to
remember that this is all categorical funding and does not come from our general budget.
Additionally, we offer Multi-Tiered Systems of Support and other programming to help with
achievement, equity, and integration efforts.

Categorical Achievement and Integration Revenue

Achievement and Amount % of total Achievement and
Integration Budget Integration Budget

Direct Services $637,888.95 60%

Professional $0 0%

Development

Admin/Indirect $14,500 .01%

Services

Incentive Revenue | $50,000 .05%

Total AVID $702,388.95 67%

e How can we say we are being successful if we are seeing a drop in proficiency?
If you are referring solely to the MCA Reading proficiency assessment, we have seen an
increase in proficiency with our AVID students. Refer to the MCA Reading data of AVID vs.

Non-AVID students.
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e What PD do you have lined up for this plan?
Professional development may not exceed 20% of the total Achievement and Integration
funding. Refer to Attachment A. We will be providing professional development for all
secondary staff on AVID, creating psychologically safe learning environments for all students,
and Building Assets, Reducing Risks (BARR).

e What were our goals in the past couple of years and have we achieved them? If we
have not, what do we need to change, adapt, define them differently?
Refer to Attachment G. This is the World’s Best Workforce community presentation which
shares information related to the past goals and the data supporting the goals.

e AVID - How do we embrace this as we move forward?
Continued systemic support of AVID not only provides WICOR strategies to all students
beginning in middle school, but it also is reducing the achievement gap with regards to the MCA
Reading assessment.

Since AVID is entirely covered through categorical funding, there is no impact on the general
budget.

January 3, 2020
e | met with Denise several months ago regarding declining achievement and the

ELL scores. | passed this piece along to her, not sure if she shared it with you.
https://www.cultofpedagogy.com/culturally-responsive-misconceptions/

Here is Zaretta Hammond's book:
https://books.google.com/books/about/Culturally_Responsive_Teaching_and_The

B.htmI?id=CXhZDwAAQBAJ&printsec=frontcover&source=kp_read_button

I've experienced some of the practice in our district and I'm wondering if it needs a
second look. Thanks.

Could you please explain what and where you have seen Hammond’s practices in our district?
We would appreciate knowing about these activities so we understand the context of your
question.

January 2, 2020
e Can you tell me what you may be considering doing differently or are you

planning on the same plan? | am very concerned with the inability to close the
achievement gap overall and am wondering if this will be reflected in the March
plan? Thanks!
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We will be supporting the expansion of the Building Assets, Reducing Risks (BARR) framework
at Stillwater Area High School. This will provide BARR professional development for all staff
and support implementation of BARR strategies in grades 10-12.

We will be partnering with Dr. Keith Mayes, University of Minnesota Department of African
American & African Studies Professor. His noted areas of expertise include race relations, race
and perception, achievement gap. Students in our three secondary buildings have identified
language as a barrier to establishing safe and caring learning environments in all of their
classrooms. We will engage in skillbuilding workshops with secondary staff about authentically
incorporating discussions about race into classroom pedagogy. This will also include student
voice and input on curricular resources so that all of the students we are serving are seeing
themselves reflected in their classroom curriculum.

December 9, 2020
o It has been brought to my attention more than once that some students are being
invited into AVID simply for being a student of color, whether adopted or whether
children of professionals. Some parents are quite frustrated by this because it is
most people’s understanding that AVID is supposed to be for students in the
academic middle who may not otherwise be successful in pursuing college.

All 7th grade students are given information about the AVID program in either advisory or Middle
School Success. All are welcome to apply and are provided information on how to complete the
application process. There is a parent meeting for all interested families. Students can also
apply up through 11th grade.

Refer to the chart below detailing the racial demographics of students who electively choose to
participate in the AVID program.
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Advancement via Individual Achievement (AVID)

2020 AVID 8th grade | 9th Grade 10th Grade | 11th Grade | 12th Grade
Demographics | (2024) (2023) (2022) (2021) (2020)
Asian 7 12.3% 3 7.9% 7 15.9% 4 11.4% 4 12.8%
Hispanic/Latinx |1 1.8% 6 15.8% 8 18.2% 7 20% 13.2%
Black/African 14 24.6% 10 26.3% 13 29.6% 7 20% 8 25.8%
American

White 35 61.4% 19 50% 16 36.6% 17 48.6% 18 58.1%
Total 57 38 44 35 N

Total 8-12 205

e From WBWF goals, | don’t know that we want all of our AVID students to apply to
college. 1 certainly wouldn’t want them to be persuaded to go to college when
maybe another path is a better fit for them.

We want all of our students to have the skills necessary to pursue post-secondary options if
they so choose. MDE's WBWF plan goal in this area states “All students are ready for career
and college”. In our WBWF plan, our strategies include supporting opportunities for students to
gain real-world experience, opportunities to learn career skills, “Pathways”, and opportunities for
students to earn higher education credits in high school (CTE).

e A lot of the AVID strategies would be successful if used systemwide instead of
limiting them to a small group.

In the middle schools all students take Middle School Success which includes WICOR
strategies as part of universal design. Over the last three years, we have served over 4,000
students in these courses. In addition, we offer AVID WICOR professional development to all
secondary staff so that they can apply WICOR strategies in the classroom. Here are the current
numbers of trained WICOR staff as shared at the January 23rd Board of Education Learning
Session:
1 AVID National Staff Developer
6 AVID Elective trained teachers
4 Secondary Building Administrators & 6 District Level Leaders AVID trained
93 Secondary Teachers AVID trained
SAHS - 60 trained
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SMS - 16 trained
OMS - 17 trained

e We have seen little to no progress in closing the achievement gap since we
started AVID. Is how we are currently doing it the most effective way?
This is not accurate. We have seen significant achievement gap reduction in our MCA Reading
assessment. Refer to the MCA Reading data comparing AVID vs. Non-AVID students.

The Minnesota Department of Education defines the achievement gap as “the differences in
academic performance between groups of students. Closing gaps in achievement and ensuring
all students are performing at high levels are critical to the social and economic well-being of
Minnesota. ... To truly close achievement gaps, all students should improve over time (individual
student growth)” Your question refers to the achievement gap, but the data you are requesting is
solely MCA proficiency data or standardized testing proficiency gap data. It is important to
remember that MCA proficiency scores are one data point in a much larger pool of information
and evidence that informs a more holistic approach to student achievement.
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Enter text here.
Enter text here.

HwWwNPRE

Plans for racially identifiable schools should include the same information and follow the same format as districtwide
plans. Provide that information in the Racially Identifiable School section of this document.

Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies
(Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your
integration collaborative if you have one: Enter name.

White Bear Lake (A)
South St. Paul (V)
Forest Lake (V)
Hastings (A)

Roseville Area Public Schools (RI)
Rosemount-Apple Valley-Eagan (RI)
South Washington County (A)

. Inver Grove Heights (V)

School Board Approval

[0 We certify that we have approved this Achievement and Integration plan and will implement it as part of our district’s
World’s Best Workforce plan (Minn. Stat. § 124D.861, subd. 4).

pwne
® N o w

[l We certify that we sought and received input on integration goals and strategies from councils as described on page 2.
The council(s) included representation and meaningful input from our American Indian Parent Advisory Committee as
required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5.

Superintendent: Denise Pontrelli
Signature: Date Signed: Enter date.
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School Board Chair: Sarah Stivland

Signature: Date Signed: Enter date.

Plan Input

Minnesota School Desegregation/Integration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining
districts to establish a multidistrict collaboration council to provide input on integration goals and to identify
cross-district strategies to improve student integration.

Districts with racially identifiable schools are required to convene a community collaboration council to assist in
developing integration goals and to identify ways of creating increased opportunities for integration at the racially
identifiable schools (Minn. R. 3535.0160, subp. 2).

American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and
3535.0170, subp. 3).

For stakeholder input to be meaningful, it should be based on open communication and coordination that acknowledges
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the
Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance.

Below, list your council members and identify American Indian parent committee members. Briefly describe council
members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You
may also include meeting dates and describe the process you used to ensure meaningful input from council members.

NAPAC (Native American Parent Advisory Committee) Membership: Jeremy Josephson {Co-Chairperson/Parent), James
Tom (Co-Chairperson/Parent), Denise Stephens (Secretary/Grandparent), Michael Ahrndt (General Representative/
Grandparent), Erich Borchardt (General Representative/Parent), Shannon Foster Borchardt (General
Representative/Parent), Donna Clark (General Representative), Georgia Lickness (General Representative/Grandparent),
Glen Lickness (General Representative/Parent, Janis Lickness (General Representative/Parent/American Indian Teacher),
Paul Red Elk (General Representative/American Indian Teacher), Michael Stephens (General
Representative/Grandparent), Joanna Tom (General Representative/Parent)
Meeting Dates 2019-2020 school year
8/21/19, 9/18/19, 10/16/19, 11/20/19, 12/18/19, 01/15/20 (scheduled for third Wednesday of each month through May
2020)
Council Member Recommendations:
Vision: All Native American students in Stillwater Area Public Schools will graduate from high school and be ready for
college and career. Stillwater NAPAC works closely with school district staff and our greater community to:

® Provide all students with authentic Native American classroom curriculum and learning experiences
Plan and execute community events celebrating Native American cultures
Develop and nurture partnerships and outreach
Enhance and support academic success for Native American students
Increase graduation rates and close academic disparity gaps for Native American students
Celebrate student success

Multidistrict Collaboration Council: During the 2021-2024 plan we will continue on-going cross-district student
programming initiatives with Equity Alliance including the Middle School Business Innovation Academy, AVID Summer
P.E./Health, and Youth Executive Board includes students from Roseville Area Schools, the racially isolated school district
required by statute. In addition, My Story, Your Story, Our Story Podcast Camp cross-district summer programming
between Stillwater Area Public Schools and South Washington County Schools (which is no longer classified as racially
isolated) has been expanded to include Hastings and Rosemount-Apple Valley-Eagan (racially isolated) school districts.
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Community Collaboration Council for Racially Identifiable School(s): Non Applicable

Submitting this Plan

Submit your completed plan as a Word document to MDE for review and approval (Minn. Stat. § 124D.861, subd. 4).
Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to
MDE.integration@state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.

Achievement and Integration Goals

Goal #1: College and Career Readiness

The acceptance rate of AVID students participating in the AVID 12 Elective Course into post-secondary
institutions will remain at 100% during each of the school years from 2021-2024.

Aligns with WBWF area: All students are ready for career and college.
Goal type: Achievement Disparity

To add goals, copy the two lines directly above and paste them below the strategies supporting Goal #1.

Strategies
Strategy Name and # 1: Stillwater Area Public Schools AVID Framework
Type of Strategy: Career/college readiness and rigorous coursework for underserved students.

Narrative description of this strategy.

The school district ensures that AVID experiences are available to students from middle school through high school. At
Stillwater and Oak-Land Middle Schools, all 6th and 7th grade students take a Middle School Success course which
teaches them WICOR (Writing, Inquiry, Collaboration, Organization and Reading) evidence based learning strategies.
Over the last three years, over 4,000 students have taken this course. AVID elective classes begin in eighth grade for
qualifying students and continue through senior year. A district AVID Lead Teacher works collaboratively with
administration, staff, students and parents to reduce predictable opportunity and achievement gaps. This Lead Teacher
coordinates AVID’s recruitment process, directs our AVID tutors, supports academic success and provides individual
counseling for students to facilitate enrollment and success in Advanced/Honors/AP/PSEO course work and assists them
with college and career exploration. This system provides intensive educational support to ensure student success in
rigorous academic coursework. Stillwater’s AVID system also develops strong teacher-student relationships utilizing a
comprehensive social-emotional framework for all of the students in the AVID cohorts. Through this supportive process
AVID students develop skills to serve as role models and leaders, not only for their peers but also in the district and
community. Students provide feedback on their experiences through the AVID Student Survey as part of the AVID
Center’s annual Certification Coaching Tool so we can determine impact and program improvement needs.

Location of services: Stillwater and Oak-Land Middle and Stillwater Area High School

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. 1;’0'51“ Tzaorzg;t
Choose indicators that will help you know if the strategy is creating the outcomes you
want to see.

AVID Senior Students accepted into Post-Secondary Institutions. 100% 100%
AVID students enrolled in Advanced/Honors/AP/PSEO coursework. 65% 68%
AVID students enrolled in Advanced/Honors/AP/PSEQ coursework earning a C or 70% 72%
higher.
The number of ACT Prep sessions provided to AVID 11th grade students to build skills 15 20
for high stakes testing

' 70% of students enrolled in the AVID Elective Course who take the pre-ACT will 70% 72%

demonstrate college readiness through the College Readiness indicator composite
score.
The percentage of AVID 11th grade students who strongly agree or agree that ACT 70% 72%
Prep sessions help improve confidence and build skills for high stakes testing.
AVID students participating in partnerships with community organizations and 65% 70%
companies involving service learning and leadership building activities, e.g. Rotary,
StoryArk, 4-H Youth Teaching Youth, Carlson School of Management
The percentage of AVID students participating in partnerships with community 70% 72%
members and companies with service learning and leadership building activities, e.g.
Rotary, StoryArk, 4-H Youth Teaching Youth, Carlson School of Management who
strongly agree or agree that these experiences help develop their skills in learning
about and partnering with professional organizations.
70% of tenth-grade Asian, Hispanic, Black and White students who are in the AVID 70% 72%
Elective Course will demonstrate a meet or exceeds on the MCA-reading assessment.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

The percentage of students in Middle School Success who strongly agree or agree that 70% 72%
the WICOR strategies help them improve their learning strategies.

The percentage of eighth grade AVID students earning a C or higher in their courses will 70% 72%
increase by 2% annually.
The percentage of sixth and seventh grade students who report that they apply one of 70% 72%
the WICOR strategies into their study or independent learning habits will increase by 2%
annually.

50% of Free or Reduced Lunch (FRL) sixth and seventh grade students will meet or
exceed RIT Growth Projections as measured by MAP reading and this percentage will
increase by 2% annually. 50% 52%

50% of Hispanic sixth and seventh grade students will meet or exceed RIT Growth
Projections as measured by MAP reading and this percentage will increase by 2%
annually. 50% 52%

The percentage of sixth and seventh grade students who earn a Meet or Exceeds on the
MCA-reading assessment and who participate in the Free or Reduced Lunch program will 48% 50%
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increase by 2% annually.

The percentage of sixth and seventh grade Hispanic students who earn a Meet or
Exceeds on the MCA-reading assessment will increase by 2% annually. 45% 47% 49%

Location of Services: Stillwater Middle School, Oak-Land Middle School and Stillwater Area High School

Goal #2: We will reduce the number of course failures by 2% annually at Stillwater Area High School during
the 2021-2024 school years.

Aligns with WBWF area: All racial and economic achievement gaps between students are closed.
Goal type: Achievement Disparity

Strategies

Strategy # 1

Type of Strategy: Professional development opportunities to implement evidence-based BARR strategies with fidelity.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors and Increases graduation rates.
other advocates to support magnet schools, I Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

O Provides school enrollment choices.

1 Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

Building Assets, Reducing Risks (BARR) is a strengths-based secondary whole school model that provides schools with a
comprehensive approach to meeting academic, behavioral, social, and emotional needs of all students. Stillwater Area
High School implemented BARR for ninth grade students in the 2017-2018 school year. The ninth grade student failure
rate has decreased by 56% from the year prior to BARR implementation, and by 24% from last year. To continue this
effort in reducing achievement disparities, we will be expanding the BARR model at Stillwater Area High School and
providing professional development, model expansion, and implementation support.

Location of services: Stillwater Area High School

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
| . Y : ; 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

We will ensure that by 2023 100% of staff at Stillwater Area High School receive BARR 60% 80% 100%

professional development.

Number of staff who report that they strongly agree or agree that the BARR Model 60% 80% = 100%

professional development has provided them with additional skills and strategies to

reach all learners.

Number of staff who report that they utilize BARR Model skills and strategies to help 60% 80% 100%
all students succeed.

We will decrease by 2% annually the number of students at Stillwater Area High 2% 2% J 2%
School who fail one or more courses.

We will decrease by 2% annually the number of students who report “support needed 2% 2% 2%
for improving study skills” as a top area of need as measured by the winter BARR
Student Questionnaire.

We will decrease by 2% annually the number of students who report “support needed J 2% 2% 2%
for improving organization” as a top area of need as measured by the winter BARR
Student Questionnaire.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).
Strategy # 2
Type of Strategy: Professional development opportunities for creating culturally responsive learning environments.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors and U1 Increases graduation rates.
other advocates to support magnet schools, L] Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

UJ Provides school enrollment choices.

Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy:

Students in our three secondary buildings have identified language as a barrier to establishing safe and caring learning
environments in all of their classrooms. Dr. Keith Mayes Associate Professor and Chair of African American and African
Studies at the University of Minnesota will engage in skillbuilding workshops with secondary staff about authentically
incorporating discussions about race into classroom pedagogy. This will also include student voice and input on curricular
resources so that all of the students we are serving are seeing themselves reflected in their classroom curriculum.

Location of Services: Stillwater Area High School, Stillwater Middle School, Oak-Land Middle School
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
T : ) : X 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

We will ensure that by 2024 100% of staff in our secondary schools will engage in 60% 80% 100%

professional development to build skills of authentically incorporating race into

classroom pedagogy and curriculum.

By 2024, 100% of SAHS Building Climate Student Leaders will agree or strongly agree 80% 90% 100%
that their classrooms are psychologically safe and caring learning spaces.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Goal #3: Cross-District Student Programming

As measured by the Logic Model, 80% of participating students will indicate that they strongly agree or agree
that the experiences with interactive cross-district programming increased their awareness and knowledge of
cultures.

Aligns with WBWF area: All racial and economic achievement gaps between students are closed.
Goal type: Integration

Strategies

Strategy #1 My Story, Your Story, Our Story

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

[ Uses policies, curriculum, or trained instructors and ] Increases graduation rates.
other advocates to support magnet schools, L1 Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

[ Provides school enrollment choices.

X Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

Stories provide context and meaning for our lives and can inspire us to think more critically about how we fit into the
world and ultimately about what responsibilities we have to each other. For this reason, we have created a relevant and
accessible arts experience for students whose voices are underrepresented in an attempt to remove barriers that keep
their absent narratives from being heard. The collaboration between the Stillwater, Rosemount-Apple Valley-Eagan
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(racially isolated), South Washington County and Hastings Public School Districts as facilitated by StoryArk will offer
middle school and high school students the opportunity to participate in a three week podcast camp.

Location of services: South Washington County

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
o . : : ; 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

Percentage of Stillwater students who strongly agree or agree that participating in My 80% 85% 90%

Story, Your Story, Our Story increased their awareness and knowledge of cultures.

Percentage of Stillwater students who strongly agree or agree that participating in My 80% 85% 90%

Story, Your Story, Our Story improved their own literary and creative processes

through working across racially, culturally and linguistically diverse groups.

Percentage of Stillwater students who strongly agree or agree that participating in the 80% 85% 90%
My Story, Your Story, Our Story helped them develop relationships with students from

other districts.

The number of Stillwater students participating in the My Story, Your Story, Our Story 25 35 40
will increase from 25 in 2020 to 40 in 2023.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #2 AVID Summer Art Courses

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c}). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

X Uses policies, curriculum, or trained instructors and X Increases graduation rates.
other advocates to support magnet schools, L] Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

I Provides school enrollment choices.

X Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

This partnership between Stillwater Area Public Schools, Rosemount-Apple Valley-Eagan (racially isolated) and South
Washington County Schools students provides opportunities for traditionally underserved students to earn Art credits
required for graduation during a summer program. As a result of earning these credits in the summer, these students will
have the option to continue enrollment in the AVID Elective class.

Location of services: South Washington County Public Schools

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
A : . . : 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

We will increase the percentage of AVID students by 5% annually who will continue in 70% 75% 80%

the AVID Elective Course due to taking the Summer Art Course.

Percentage of Stillwater students who strongly agree or agree that participating in 80% 85% 90%

AVID Summer Art Course increased their awareness and knowledge of cultures.

Percentage of Stillwater students who strongly agree or agree that participating in the 80% 85% 90%

AVID Summer Art Course helped them develop relationships with students from other

districts.

The number of Stillwater students participating in the AVID Summer Art Course will 25 35 40

increase from 25 in 2020 to 40 in 2023.
This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #3: AVID Health and Physical Education Courses

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

NC

X Uses policies, curriculum, or trained instructors and X Increases graduation rates.
other advocates to support magnet schools, [0 Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

1 Provides school enrollment choices.

Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy. :

In collaboration with Equity Alliance and Roseville Area Public Schools, Stillwater Area Public School AVID students will
earn credits required for graduation during a summer program. As a result of earning these credits in the summer,
students will have the option to continue enroliment in the AVID Elective class.

Location of services: Inver Grove Heights Schools

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
b n . b . 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

We will increase the percentage of AVID students by 5% annually who will continue in 70% 75% 80%

the AVID Elective Course due to taking the Summer PE/Health credit.

Percentage of Stillwater students who strongly agree or agree that participating in the 80% 85% 90%
AVID Summer Health and Physical Education Course increased their awareness and

knowledge of cultures.

Percentage of Stillwater students who strongly agree or agree that participating in the 80% 85% 90%
AVID Summer Health and Physical Education Course helped them develop

relationships with students from other districts.

The number of Stillwater students participating in the AVID Summer Health and 30 35 40
Physical Education Course will increase from 30 in 2020 to 40 in 2023.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #4: Middle School Summer Innovation and Exploration

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

X Uses policies, curriculum, or trained instructors and Xl Increases graduation rates.
other advocates to support magnet schools, LI Increases access to effective and diverse teachers.

differentiated instruction, or targeted interventions.
[J Provides school enrollment choices.
X Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

The partnership between Stillwater Area Public Schools, Roseville Area Public Schools and Equity Alliance Member
districts through the University of Minnesota Carlson School of Management, provides college and career readiness
exposure by connecting students with UMN professors, students and staff through experiential activities focusing on
critical thinking, problem solving, leadership, creativity and teamwork. This opportunity is provided to seventh grade
students who have selected to participate in the AVID program.

Location of services: Simley High School and the University of Minnesota — Twin Cities

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each '1;“‘)';1:‘ T;o'f;‘ 1;‘0'5;*
indicator. Choose indicators that will help you know if the strategy is creating

the outcomes you want to see.

Percentage of Stillwater students who strongly agree or agree that 80% 85% 90%
participating in theAVID Summer Middle School Innovation and Exploration

course increased their awareness and knowledge of cultures.

Percentage of Stillwater students who strongly agree or agree that 80% 85% 90%
participating in the AVID Middle School Innovation and Exploration course

helped them develop relationships with students from other districts.

The number of Stillwater students participating in the will increase from 20 20% 25% 30%
in 2020 to 30 in 2023.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy #5: Youth Executive Board

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

[0 Uses policies, curriculum, or trained instructors and O Increases graduation rates.
other advocates to support magnet schools, X Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

] Provides school enrollment choices.

X Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

A multi-district group of high school students (Youth Executive Board) will meet weekly to build bonds through
team-building activities, learn how to use their power in positive ways to influence change, and work to fulfill their
leadership and academic potential. Members learn about social and political advocacy, create yearlong service-learning
projects to address the achievement and opportunity gap, demonstrate positive leadership to other Equity Alliance MN
after-school program participants (including Roseville Area Public Schools), and have fun connecting with their peers
across the Equity Alliance MN collaborative. The Stillwater Area Public School Students on this youth board will meet
quarterly with their high school administrators to share their perspectives and voice any concerns regarding the
traditionally underserved youth.

Location of services: Equity Alliance MN

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. ?ng:t T:szet l;a')'zg;t
Choose indicators that will help you know if the strategy is creating the outcomes you

want 1o see.

Percentage of Stillwater students who strongly agree or agree that participating in 80% 85% 90%
Equity Alliance’s Youth Executive Board increased their awareness and knowledge of

cultures.

Percentage of Stillwater students who strongly agree or agree that they have 80% 85% 90%
improved their student leadership skills as a result of Youth Executive Board activities.

Percentage of Stillwater students who strongly agree or agree that they have 65% 70% 75%

improved on their ability to recognize, incorporate and leverage the divergent thinking
_and perspectives of other YEP students during collaborative leadership processes

We will increase the number Stillwater Area Public School Students serving on the 5 7 9
Youth Executive Board.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Goal #4: Access to Effective Diverse Teachers
To create and retain a racially diverse teacher workforce so that students and their communities are reflected
in their classroom, we will increase from 3.2% staff of color to 4.0% by 2023.

Aligns with WBWF area: All racial and economic achievement gaps between students are closed.
Goal type: Teacher Equity

Strategies

NOTE: If a strategy is intentionally developed to support multiple goals, list its unique hame and number and provide the
narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other
goals it supports. You do not have to copy the narrative description for that strategy under multiple goals.

Strategy #1: Summer Success Student Leaders
Recruitment and retention of racially and ethnically diverse teachers and administrators.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

X Uses policies, curriculum, or trained instructors and [ Increases graduation rates.
other advocates to support magnet schools, X Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

I Provides school enrollment choices.

[J Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

The district will employ students from Century College’s Educator AS Degree program to serve as mentors for student
leaders from the district’s AVID program who will collaborate with them as leaders and educational assistants during the
Elementary School Summer Success Program. A day on the Century College campus, including an orientation to
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Century’s Education Pathway will be a part of the experience. This experience provides both Century Mentors and
students the opportunity to serve K-5 students, providing project based learning to help them develop skills for success
in learning during the coming school year. During this month long program, the student leaders collaborate with both
mentors and licensed classroom teachers helping to facilitate classroom learning. As a result of this process, the student
leaders experience and develop skills that will support their future roles as teachers.

Location of services: Andersen Elementary School

Key Indicators
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
vy 7 : 4 i . 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

Number of AVID students employed as Student Leaders in Summer Success 12 15 18

Programming

We will increase by 5% annually the number of AVID students employed as 80% 85%1 90%1

Educational Assistants in Summer Success Programming who report that this

experience has provided them with opportunities which prepare them for future

college and/or career experiences.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategies
Strategy 2: Century College Elementary Education Pathway Program Collaboration

Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors and U Increases graduation rates.
other advocates to support magnet schools, Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

I Provides school enrollment choices.

[T Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy.

Century College will provide field experience credit for students enrolled in the AS Education Pathway Program who work
in the Stillwater Summer Success Program. These college level students will assist teachers and provide mentoring for
the Stillwater AVID student leaders who are also working with K-5 students. In the following year, Century College will
admit interested and qualified student leaders from Stillwater Area Public Schools into their Standards of Effective
Practice for Teachers course as a PSEO offering for these students.

Location of services: Andersen Elementary School

Key Indicators
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Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each indicator. Target Target

Choose indicators that will help you know if the strategy is creating the outcomes you = h 202
want to see.

Number of Century College Students working in the Summer Success Program. 3 6
Number of Stillwater Area Public School students enrolled in the Standards of Effective 2 5
Practice for Teachers course as a PSEO opportunity d

85% of AVID students enrolled in the Education Pathway Program at Century College 75% | 80%

will report that this experience has helped them in determining a college or career

direction.

85% of students enrolled in the Education Pathway Program at Century College would 75% 80%
recommend this experience to other AVID students.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).
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Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. §
124D.861, subd. 2 (c)). Stillwater Area Public School’s 3 Year Achievement and Integration Plan is designed to compliment
and support our district’s MTSS (Multi-Tiered Systems of Support) and Comprehensive Social Emotional Learning
Framework by providing equitable systems, structures and learning opportunities for our traditionally underserved
stakeholder groups. The goal of this work is to move from merely programmatic to being a part of the systemic
operational structure. Equity is an integral part of everything that the district does.

Racially Identifiable School(s) (RIS)

If you have been notified by the Minnesota Department of Education (MDE) that your district has one or more Racially
Identifiable Schools, include goals and strategies for each Racially Identifiable School within your district. If MDE has not
notified your district that one of your sites is racially identifiable, delete this section.

Achievement and Integration Goals

This plan must contain three types of goals, at least one for each of the following:
1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.
2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.
3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

RIS Goal # 1 Enter SMART goal here. Aligns with WBWF area: choose a WBWF goal area
Goal type: Choose one.

To add goals, copy the two lines directly above and paste them below the strategies supporting RIS Goal #1.

Racially Identifiable School Strategies

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to increase racial and economic integration at their racially
identifiable schools and to reduce disparities between student groups through the types of strategies listed in the Type of
Strategy drop-down menus below (Minn. Stat. § 124D.861, subd. 2).

Integration Requirement Include at least one strategy designed and implemented to increase racial and economic
integration at each racially identifiable school (Minn. R. 3535.0160).

Copy and paste the strategy section below for each additional strategy.

Strategy # Enter a name and unique number for this RIS strategy.

Type of Strategy: Choose the type of strategy.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose /nnovative and integrated pre-K
through grade 12 learning environments as the strategy type above, describe in your narrative description how the
different aspects of integrated learning environments listed below are part of your strategy:
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[0 Uses policies, curriculum, or trained instructors and ] Increases graduation rates.
other advocates to support magnet schools, O Increases access to effective and diverse teachers.
differentiated instruction, or targeted interventions.

O Provides school enrollment choices.

O Increases cultural fluency, competency, and
interaction.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.

Add narrative.
Location of services: Enter location.

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether or
not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of
your strategies and to adjust what you are doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one key indicator that measures enroliment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
- K i . . 2021 2022 2023

Choose indicators that will help you know if the strategy is creating the outcomes you

want to see.

Example: The percentage of NAME OF RIS students disaggregated by race/ethnicity and FRPL 75% 100% 100%

reporting an increased sense of engagement and connection on our school climate surveys will
increase 25 percentage points each year. 2020 response rate is 50 percent.

Enter KIP.

Enter KIP.

Enter KIP.
This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy section above for each additional strategy supporting this goal. Number each strategy
sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have only

one RIS Strategy #1, one RIS Strategy #2, etc.

Remember to copy and paste the goal section above to add additional goals for each of your racially identifiable schools.

Creating Efficiencies and Eliminating Duplicative Programs
Briefly explain how this plan for racially identifiable schools will create efficiencies and eliminate duplicative programs
and services within your district (Minn. Stat. § 124D.861, subd. 2 (c)). Enter text.
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DEPARTMENT hievement and Integration Revenue
m‘ OF EDUCATION FY2021 Budget Worksheet

Use this workbook to list your district's proposed expenditures of FY 2021 Achievement Integration (A&I)
revenue. All expenditures must support activities in your district's MDE-approved A&l plan. Each worksheet
has a column for you to explain which activity each line item will fund.

District Name: Stillwater Area Public Schools
District ISD Number: 834
Superintendent: Denise Pontrelli
Partnering Districts:| Roseville Area Public Schools (RI) Rosemount-Apple Valley-Eagan (RI)
South Washington County (A) Inver Grove Heights (V)
White Bear Lake (A) South St. Paul (V)

Fiscal and program staff should work together to complete this budget. Please list those staff members
below. Both will be contacted if changes or more detail is needed for the budget to be approved.

Program Staff: Eric Anderson Fiscal Staff: Kristen Hoheisel
Phone: §51-351-8389 _ Phone: 651-351-8321
E-mail: andersone@stillwaterschools.org Email: hoheiselk@stillwaterschools.or

If you have been notified by MDE that your district has one or more Racially Identifiable Schools, please list
those schools here:

Total Initial Revenue (FIN313) | $  962,759.67
Total Incentive Revenue (FIN 318) | $ 92,562.00
TOTAL-A&I REVENUE | $  1,055321.67

CERTIFICATION STATEMENT

We certify that the budget information submitted for our school district to the Minnesota Department of Education (MDE) is an accurate and
complete representation of the fiscal year 2019 Achievement & Integration budget as approved by the school board.

Board Approval Date

School Board Chair Date

Superintendent Date

This certification statement is not required in legislation or by the Minnesota Department of Education.

Approved Initial Revenue: Approved Incentive Revenue:

MDE Approval: Date:
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District Number:

DEPARTMENT
OF EDUCATION

834

FY 2021 Achievement and Integration Budget

District Name:

|5tl|!water Area Public Schools

Proposed Budget

Actual Expenditures

Proposed Budget Ratios

Actual Budget Ratios

Direct Services to Students must
equal at least 80% of total

DSS
At least 80% of total

revenue $848,434.54 80.40% expenditures $0.00 #DIV/0I
Professional Development Profelssmnal
may equal no more than 20% of Development
retallrevenus No more than 20%
$135,879.70 12.88% of total expenditures $0.00 #DIV/0!
Administrative/Indirect Admin/indirect
may equal no more than 10% of No more than 10%
total revenue $71,006.45 6.73% of total expenditures $0.00 #DIV/0!
Total Revenue
Total Proposed Revenue: $1,055,320.69 Expended $0.00
Improvement
Planning
Expendit
Total Amount Proposed FIN 313 $962,758.69 - 0% HVALUE!
Districts must use up to 20% of integration revenue to implement an
Total Amount P AETERE $92,562.00 improvement plan (Minn. Stat. 124D.862 subd. 8 (c) 2).
rrop 2 o

Notes or Comments:

Achievement and Integration Revenue Budget Worksheet 2017
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DEPARTMENT
OF EDUCATION

mi

District Number: I 834 I

FY 2021 Achievement and Integration Budget

District N;\me:IStillwater Area Public Schools |

80% Direct Services to Students

List proposed FIN 313 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies in a district's
MDE-approved A& plan that provide direct services to students, Read the A&l Budget Guide on the MDE website for details.

Line Item Description UFARS Code Required Budgeted Amt | Actual Amt Plan Crosswalk - Which A& plan activity does each line item support?
List the total | Resubmit form Budget Narrative Provide a brief description of the b oal
Provide a short description of the expenditure. ORG |PROG] FIN 0oBJ budgaeTcZufn;r this :’)‘(:‘E:;(;:L?:: expense each gx{)enditure will fund. Do not copy the T Strategy # and Name
line item 12/1/21. strategy description from your plan,
Position Description: Stillwaler Area Public Schools Goal 1: Strategy 1 Goal
(.‘,ocrdinalcl;;1 lolr lhde O'fﬁ‘:ﬁ u‘ijqu'ity and llnlegraliun 3:Stralegy 1,2, 3,4, &5
serves as lhe leader in the development an
implemenlation of districl-wide shc?ri and long range Goal 4: Strategy 1,
plans o foster ional equity and ir ion. 1,3
Responsibilities include: direct studenl involvement &4
with college and career readiness, access lo diverse
teachers, and cross-district student programming, in
addilion lo supporling professional learning for districl
Equity & Integration Coordinator Salary 1.0 FTE (65%) |05 1610 | 313 143 $58,869.24 stafl,
13 Goal 1: Strategy 1 Goal
g 4 |3Strateev1,2,3,4, &5
Equity & Integration Coordinator Benefits 05 |610 | 313 |200 $23,657.83 Same as above Goal 4: Strateay 1,
Position Summary: To provide direct facililation of Goal 1: Strategy 1
Equity & Integration Small Group Facilitator Salary 0.8 ::ergz:g;sll;ﬁ;;guf?;\lu?;ogfr;;rgllngqauvi\; ereurjmal = P fo:lsa: strategy 1. 2.3,
FTE (45%) 05 [610 | 313 |170 514,191.40 |Inlegration. -
183 Goal 1: Strategy 1 Goal
Equity & Integration Small Group Facilitator Benefits |05 {610 | 313 |200 $11,265.12 Same as above 3: Strategy 1, 2.3, 4. &5
Posilion Summary:The secondary schools AVID Lead Goal 1: Strategy 1
Teacher will guide and assist secondary school slafl
and administration regarding the AVID system by using
the AVID curriculum and implementing instructional
melhodologies and assessment procedures. The AVID
Lead Teacher also serves in a co-leaching capacity
with AVID Eleclive teachers and as a liaison between 1
Ihe district and all AVID programming. The AVID Lead
Teacher will also organize secondary school AVID sile
leams. The AVID Lead Teachers main responsibility is
to provide direct instruction and to advocale for
students and their families as lhey transition towards
AVID Campus Lead Teacher-Salary 1.0 FTE 05 610 313 143 $86,006.20 their Eosl-secnnday pathway_
AVID Camous Lead Teacher-Benefits 05 1610 | 313 |200 $39,040.72 Same as above 1 |Goal 1: Strategy 1
|Position Descriplion: AVID's four secondary elective Goal 1: Strategy 1
teachers will provide direclicl inslruction lor studenls
and guide secondary school staff and administration
regarding the AVID system by ulilizing the AVID 1
curriculum and by comprehensively incarporaling AVID
inslruclional methodologies and assessment
AVID Elective Teachers Salary 2.5FTE 05 610 313 |1R9 $296,571.50 procedures.
AVID Elective Teachers Benefits 05 |10 | 313 (200 $7B.756.53 Same as above 1 |Goal1:Strategy 1
ACT Prep sessions are provided to AVID 11th grade 1 Goal 1: Strategy 1
AVID ACT Prep 05 |610 | 313 |305 $B,500.00 students to build skills for high test taking
AVID ACT Prep Supplies 05 |610 | 313 |430 $1,500.00 Same as above 1 |Goal 1: Strategy 1
AVID 9th graders are given the opportunity to spend Goal 1: Strategy 1
the day at Camp St Croix as part of their transition to 1
AVID Teambuilding-Camp St Croix 05 |610 | 313 |369 $6,500.00 Stillwater Area High School
AVID Tutors support the AVID teacher by facilitating Goal 1: Strategy 1
collaborative problem solving among small groups of 1
AVID Tutors Salary [*see Comments section} 05 (610 | 313 |186 $60,480.00 AVID students using the socratic method of learning
AVID Tutors Benefits 05 |610 | 313 |200 521,168,001 Same as above 1 |Goal 1: Strategy 1
Instructional Supplies 05 {610 | 313 1430 £1,500.00 Instruction supplies to support student learning 1 |Goal1:Strategy 1
Non-instructional Supplies 105|610 | 313 j401 $5,000.00 Non instructional supplies to support student feanri 1 _|Goal 1:Strategy 1
Century College mentors will provide leadership, Goal 4: Strategy 2
knowledge, and expertise to SAHS students who are 4
working as students leaders in our Summer Success
Century College Education Pathway Mentors-Salary** 05 }610 | 313 [186 $16,200.00 program
Century College Education Pathway Mentors Benefits |05 1610 | 313 200 $5,670.00 Same as above 4 |Goal 4: Strategy 2
Stillwater AVID student leaders will support classroom Goal 4: Strategy 1
Summer Success AVID Student Classroom Leaders teachers and K-5 students during Summer Success 4
Salary*"* 05 |610 | 313 |186 $12,960.00 Drogramming.
Summer Success AVID Student Classroom Leaders 2 Goal 4: Strategy 1
Benefits 05 }610 | 313 |200 $4,536,00 Same as above
3 Goal 3: Strategy 1, 2, 3,
Meals for Cross District Student Programming $3,500.00 Meals for Cross District Student Programming 4,85
FIN 313 TOTAL 5755,872.54 $0.00

15 leaders {AVID Students Leaders}

Commuents: ¥$15 per hour x 7 hours a day x 2 days a week x 36 weeks (AVID Tutors)

Wote Copy linc items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost

**12 days x 6 hours day x $15 per hour x 15 mentors (Century College Mentors) ***12 days x 6 hours x $12 per hour x

Achievement and Integration Revenue Budget Worksheet 2017
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DEPARTMENT
OF EDUCATION

District Number:|834|

FY 2021 Achievement and Integration Budget

District Na] Stillwater Area Public Schools |

10% Admin/Indirect Costs

List proposed Administrative/Indirect FIN 313 expenditures below. No more than 10% of this budget may be spent on Admin costs for strategies included in an MDE-approved A&l plan.
Read the A&l Budget Guide on the MDE website for details.

Line Item Description UFARS Code RequirJ Budgeted Amount Actual Amt Plan Crosswalk - Which A&l plan activity does each line item support?
. . List the total Resubmit form with | Budget Narrative Provide a brief description of the
fievidela shost djicrlptlon il ORG|PROG]| FIN | OBJ | amount budgeted |actual FY21 expenditures | expense each expenditure will fund. G(;al Strategy # and Name
éxpenditure. for this line item. by 12/1/21. Do not copy the strategy description from your plan.
Position Description: Stillwater Area Public Goal 1: Strategy 1
Schoolg Coordinator for the Ofﬁqe of Equity and Goal 3: Strategy 1, 2, 3,
Integration serves as the leader in the
. . I 4,&5
development and implementation of district-wide Goal 4:
short and long range plans to foster educational | ; 5 |2 4: Strategy 1,
equity and integration. Responsibilities include: 8I¢ZL,
direct student involvement with college and
career readiness, access to diverse teachers,
) i ) and cross-district student programming, in
Equity & Integration Coordinator addition to supporting professional learning for
Salary 1.0 FTE (20%) 05 |610 |313[143 $18,113.60 district staff.
Goal 1: Strategy 1 Goal
1,3, |3:Strategy 1,2,3,4, &
Equity & Integration Coordinator & 4 |5 Goal 4:
Benefits 05 |610 |[313]200 $7,279.33 Same as above Strategy 1,
Position Summary: To provide direct facilitation Goal 2: Strategy 1 & 2
) ] of cross-district student programming and Goal 4 Strategy 1 & 2
Equity & Integration Secretary 0.8 clerical and technical support to the Office of 2&4 =
FTE Salary (55%) 05 610 |313(170 $17,345.05 Equity and Integration.
Equity & Integration Secretary 284 Goal 2: Strategy 1 & 2
Benefits 05 |610 |313]|200 $13,768.47 Same as above Goal 4: Strategy 1 & 2
AVID Dues/Membership 05 [610 |313(820 $14,500.00 AVID secondary membership fees 1 |Goal 1: Strategy 1
Total B EI 1 | (] $71,006.45 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the improvement Planning tab--DSS, PD, or Admin Cost.

Comments:

Achievement and Integration Revenue Budget Worksheet 2017
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STRATEGIC PLAN
2018-2021

OUR MISSION

The mission of Stillwater Area Public
Schools, in partnership with students,
family and community, is to develop
curious individuals who are active and
engaged leaders in an ever-changing
world by challenging all students as
they travel along their personalized
learning pathways.

OUR PARAMETERS

In our decision-making we will always
consider what is desirable, equitable,
feasible and sustainable.

We will build relationships with our
shareholders and engage with our
community by utilizing the board
approved Decision-Making and Public
Participation models.

OUR OBJECTIVES
All children are ready for school

All third graders can read at grade
level

All racial and economi