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NOTICE OF TEAM BUILDING SESSION
December 1, 2020

Notice is hereby given that the Board of Directors and the Superintendent will hold the required
team building workshop on Tuesday, December 1, 2020 from 6:30 to 9:30 p.m. via Video Zoom.

The purpose of the team building session is to enhance the effectiveness of the board-superintendent
team and to assess the continuing education needs of the board-superintendent team. The session
shall include a review of the roles, rights, and responsibilities of the board as outlined in the
framework for governance leadership.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Tex. Gov’t Code, Chapter 551, Subchapters D and E.
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