Lakeland Joint School District No. 272

ADMINISTRATION 6400

Principals

Principals are the chief administrators of their assigned schools. The primary responsibility of principals
is to supervise the operation and management of their assigned schools. and—They shall be under the
direct supervision of the Superintendent. The majority of the principals’ time shall be spent on curriculum
and staff development through formal and informal activities establishing clear lines of communication
regarding the school rules, accomplishments, practices, and policies with parents, students, and teachers.
Principals are responsible for management of their staff, maintenance of the facility and equipment,
administration of the educational program, control of the students attending the school, management of
the school’s budget, and communication between the school and the community.

Evaluation of Principals

Each principal shall receive at least one written evaluation to be completed no later than June 1* for each
annual contract year of employment. Each principal evaluation shall use multiple measures that are
research based and aligned to the State minimum standards based on the Interstate School Leaders
Licensure Consortium (ISLLC) standards and include proof of proficiency in conducting teacher
evaluations using the State’s adopted model.

The evaluation will also include at least one of the following as a measure to inform the Professional
Practice portion:

1. Input received from parents or guardians;
2. Input received from students;

3. Input received from teachers; and/or

4. Portfolios.

The Board shall consider the manner and weight of parental input, student input, teacher input, and/or
portfolios on the evaluation.

Student Achievement: Part of the evaluation must be based on multiple objective measures of growth in
measurable student achievement as defined in Section 33-1001, Idaho Code. This portion of the
evaluation may be calculated using current and/or the immediate past year’s data and may use one or both
years of data. Growth in student achievement may be considered as an optional measure for all other
school-based and District-based administrators, as determined by the Board.



Proof of Proficiency in Teacher Evaluations

Proof of proficiency in evaluating teacher performance shall be required of all individuals assigned the
responsibility for appraising, observing, or evaluating certificated personnel performance. The individuals
assigned this responsibility shall have received training in administrator evaluations based on the
statewide framework for evaluations.

Communicating Evaluation Results

Each evaluation shall include a meeting between the Superintendent and principal wherein the

Superintendent will:
1. Discuss the evaluation with the principal, emphasizing strong and weak points in job
performance. Commend the principal for a job well done if applicable and discuss specific
corrective action if warranted. Recommendations should specifically state methods to correct
weaknesses. Set mutual goals for the principal to reach before the next performance evaluation.
2. Allow the principal to make any written comments he or she desires. Inform the principal that
he or she may turn in a written rebuttal/appeal of any portion of the evaluation within seven days
and outline the process for rebuttal/appeal. Have the principal sign the evaluation indicating that
he or she has been given a copy.

Records

Permanent records of each principal evaluation will be maintained in the principal’s personnel file. All
evaluation records, including rebuttal/appeal documentation, will be kept confidential within the
parameters identified in State and federal law regarding the right to privacy.

Reporting

Any subsequent changes to the District’s evaluation plan shall be resubmitted to the State Department of
Education for approval. The District shall report the rankings of individual principal evaluations annually
to the State Department of Education.
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