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November 9, 2020  
 
Penny Chamberlin, Director 
Clifton Long, Facilities Committee Chair 
Central Vermont Career Center 
Barre, VT 
Transmitted via email 
 
Re: CVCC Planning – Next Steps 
 
Dear Penny and Clifton, 
 
I am writing to summarize our phone conversation of 11/6 regarding our recommendations for next steps in the 
planning process for a new CVCC Campus. 
 
To date, CVCC has worked with consultants to develop the overall vision for the new facility and prototypical 
designs for each shop space. This work was completed in September 2020. The prototype work was done 
remotely by interviewing the education leader for each trade. This work is part of a phase we often call 
“Visioning”. The completion of the Visioning Phase is the creation of a space needs program, a document which 
lists each space, its size, and qualities. 
 
In our conversation, we learned that there are several components missing from the Visioning Phase:  

• A consolidated Vision statement  - Will the program be full day? What grades? How many students?  

• Input from Industry on workforce development and training needs 

• Space Needs Program – Will there be a Cafeteria? Gymnasium? Library? Auditorium? 

• Cost Estimate – What will the cost likely be for a project of this type and size? 
 
Originally, TruexCullins (TXC) was hired to help CVCC create an RFP for Site Selection/Concept Design and assist 
with public outreach strategy in anticipation of a March 2021 bond vote for funds for the RFP work. At the same 
time, CVCC leadership would work with state officials and legislative leaders on governance and funding issues. 
 
The challenge with proceeding with Site Selection at this time is that there is no viable way to secure the site  
that is selected and hold it for an extended period while Concept Design and public outreach is completed. 
These activities could take the better part of a year. With this approach, CVCC investment would be squandered 
if the selected site was no longer available once funding was available.  
 
At the same time, we feel that the governance and funding issues are more complex and uncertain and should 
be tackled first - before a site is secured. Until CVCC has the funds to secure land or property, it makes little 
sense proceed design. 
 
After reflection, it is our recommendation that instead, CVCC work with a consultant(s) to complete the 
Visioning Phase work while at the same time meeting with the Department of Education and key legislators. 
Completing the Visioning work will provide CVCC with a cohesive package (pdf, videos) that expresses their 
vision for the new facility in a compelling and thoughtful way.  
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To complete the Visioning work, the following consultants and scope of work are necessary: 
1. Architect – Facilitate meetings with industry representatives, complete the programming work and 

provide presentation quality diagrams, drawings and/or 3d renderings as required. 
2. Cost Estimator – provide a construction cost opinion for the proposed project based on the Visioning 

work. 
3. Videographer/Graphic Designer/ Copywriter – Assist the Owner in assembling videos and publications 

(pdf) that describe the needs, opportunities and vision. (We understand that this work is underway) 
 
During our conversation, it was requested that TXC provide a proposal for Items 1 & 2 of this work. We plan on 
doing that once we have confirmed the scope and timeline for this work. 
 
We look forward to continuing to work with you on this important project.  
 
Sincerely, 
 
 
David Epstein, AIA 
Managing Principal 
 
Cc: Cam Featherstonhaugh 
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