
“I wanted to find out if
teachers and students are able
to understand each other well,

given their different cultural
backgrounds."

"INTRODUCING" DR. KIM!

are welcoming more students from the host

country where they’re located. I wanted to find

out if teachers and students are able to

understand each other well, given their different

cultural backgrounds.

The topic of my research came out of a school

improvement plan we had at my previous school

in South Korea. I felt that there was a disjunction

between international faculty and local students.

Where did this come from? Does culture play a

role? 

I wanted to find out how well teachers believe

they understand their students’ culture, and also

how well students think their teachers understand

them. The title of my research is: Perceptions of
cultural competence by international faculty and
the actual levels of cultural proficiency as
perceived by students.

HKIS congratulates Middle School Principal
Connie Kim for completing her doctoral

degree! Dr. Kim recently received an

Educational Doctorate in Educational

Leadership from Nova Southeastern University.

We asked her some questions about her

research and what it means for educators and

students in international schools.

It didn’t matter if a teacher had been teaching

abroad for a year or 15 — they universally ranked

themselves low in cultural competency. Their

students also felt that teachers weren’t culturally

competent. I found this quite surprising!

H O N G  K O N G  I N T E R N A T I O N A L  S C H O O L ' S  M I D D L E  S C H O O L  P R I N C I P A L

R E C E I V E S  D O C T O R A T E

What did you study?

Why did you study this?

What did you find?

International schools are made up of teachers

from abroad, teaching students from all over the

world. Increasingly, international schools 



There has been a lot of research in culturally responsive curricula, inclusion centered around race and

ethnicity in the U.S., but not so much in the international school context. How can we provide real and

intentional training about how to incorporate multicultural competence in a way that champions diversity

and inclusion? How can we better train and support our teachers to understand the context in which they

work? International schools need to be intentional about providing professional development in

multicultural competence to allow them to be more confident about the quality of their connection to

students.

Also, how can we create a curriculum that speaks to our students? By 2025, our goal in the Middle School

at HKIS is to have a less prescriptive approach, to allow for more personalization and differentiation for our

students. We are working with the faculty towards this, which takes a lot of hard work. And ultimately, one

of the great outcomes of a curriculum that is structured that way is that our students can connect to the

learning outcomes in the way that is most authentic to them. Let’s let kids find ways to connect to the

learning by finding their common ground: For example, in Language Arts, let’s find a novel that reflects

the student’s background. It has to be relevant. Multicultural competence is a must.

        
International schools
need to be intentional
about providing
professional development
in multicultural
competence to allow them
to be more confident
about the quality of their
connection to students. 

-Dr. Connie Kim

Finding common
ground is important;
why is it especially
important in the context
of Middle School?
Middle Schoolers really value the social

connection — it’s the most important thing to

them during these years. How much a child likes

and connects with the teacher can have a big

impact on their success during these years. They

will work out whether or not you understand what

matters to them, and what sparks their interest.

Are you seeing the student as their whole self?

This is at risk if there’s a big chasm between the

teacher and the student.

How do you want to
implement your
findings?


