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Thursday, November 12, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA

Time: 5:30 p.m.

Code: Regular #8-20/21

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20,
AND IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE November 12, 2020, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH
"ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN
AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN
SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://zoom.us/j/81651486403

One tap mobile

+4086380968, Meeting ID:81651486403# US (San Jose)

+16699006833, Meeting ID:81651486403# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you
call in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

1.02 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

2. SPECIAL PRESENTATION-DISCUSSION,CONSIDERATION AND ACTION

2.01 Presentation: Demographic and Enrollment Projections by School Works (Information Only).

3. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

3.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to submit a comment or request for comment as specified
above. There is a two-minute time limit for each speaker. The Board will automatically refer to staff any formal
written requests that are brought before them at this time. Written matters may be placed on a future meeting.

1



4. COMMENTS AND COMMUNICATION

4.01 Teamsters.

4.02 California School Employee's Association (CSEA).
4.03 Alum Rock Administrator's Association (ARAA).
4.04 Alum Rock Educator's Association (AREA).

4.05 Superintendent.

4.06 Board of Trustees/Communications/Comments.

5. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

5.01 Board will discuss the need for Strategic Plan (Information Only).

6. BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)New Category

6.01 Presentation: Work Orders Report (Information Only).
6.02 Response to FCMAT report (Information Only).

7. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

7.01 Board Policy 6174, Education for English Language Learners; First Reading (Information Only).
7.02 2020 English Language Proficiency Assessments for California (ELPAC) (Information Only).
7.03 Approve English Language Learners - Reclassification Criteria.

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

8.01 Resignations (Information Only).

9. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

9.01 Approve Board Meeting Minutes for the following dates:(1)June 25, 2020, Regular Board Meeting and (2) July
9, 2020.

9.02 Approve Acceptance of Donations.

9.03 Approve Fundraising Activities.

9.04 Approve Acceptance of Vendor & Payroll Warrants.

9.05 Approve Contracts for Professional Services -Firms/Organizations.
9.06 Approve Memorandum(s) of Understanding(s)

9.07 Approve Resolution No. 16-20/21 Inventory Disposal.

9.08 Approve/Ratify Notices of Employment and Changes of Status/November 12, 2020/ Human Resources
Department

9.09 Approve Aptitud School Plan for Student Achievement (SPSA) 2020-2021.

10. CLOSED SESSION




10.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

10.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

10.03 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of section 54956.9: one (1) potential case.

10.04 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

10.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

10.06 CONFERENCE WITH REAL PROPERTY NEGOTIATORSProperty: Former Miller school site, 1250 S. King Road,
San José, CA;Agency negotiator: Hilaria Bauer, Ph.D., Superintendent, Kolvira Chheng, Asst. Superintendent, Lowell
Schira, District consultant;Negotiating parties: KIPP Public Schools Northern California, operating Heartwood
Academy Charter School and KIPP Prize Preparatory Academy Charter School;Under negotiation: Price and terms of
payment

10.07 CONFERENCE WITH REAL PROPERTY NEGOTIATORSProperty: Former Slonaker school site, 1881 Cunningham
Avenue, San José, CA;Agency negotiator: Hilaria Bauer, Ph.D., Superintendent, Kolvira Chheng, Asst.
Superintendent, Lowell Schira, District consultant;Negotiating parties: Alpha Public Schools operating Blanca
Alvarado Charter School and Jose Hernandez Charter School;Under negotiation: Price and terms of payment

10.08 DISCUSSION/ACTION; PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Government Code Section
54957).

11. RECONVENE TO OPEN SESSION- VIA ZOOM

11.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

12. FUTURE BOARD AGENDA REQUESTS

12.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

13. ADJOURNMENT

13.01 President adjourns the meeting.

14. NEXT MEETING(S)

14.01 December 17, 2020 (2020-21 School Year).
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2930 Gay Avenue, San Jose, CA 95127 L 07

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: November 12, 2020
Subject: Presentation: Demographic and Enrollment Projections by
SchoolWorks

*INFORMATION ONLY**

Approved by: Kolvira Chheng \C/:I;le: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: November 12, 2020
Regular Board Meeting

]

*INFORMATION ONLY**

2.0l
Agenda Placement Hikgri Bﬂx&\‘, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5’ m
2930 Gay Avenue .
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board will discuss the need for Strategic Plan.

Information
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: November 12, 2020

Regular Board Meeting
Information Only

5‘01 U/K/

Agenda Placement Hil a\:é(r Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 {0 (m

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: November 12, 2020

Subject: Presentation: Work Orders

**INFORMATION ONLY™*

Approved by: Kolvira Chheng \Z\/"I'-i/tle: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: November 12, 2020
Regular Board Meeting

**INFORMATION ONLY**
-0)

Agenda Placement Hilﬂé\ tBF!n”, Ph.D., Superintendent
b E

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT {p U‘L_
2930 Gay Avenue '
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Staff will inform the Board the steps taken to address FCMAT recommendations.

Information
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: November 12, 2020

Regular Board Meeting
Information Only

s« 1Y) W~

Agenda Placement Hilar u r,vPh.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT fl 6‘]
2930 Gay Avenue, San Jose, CA 95127 o

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: October 21, 2020

Subject: Board Policy 6174, Education for English Language Learners

First Reading — Information Only

Attached is the first reading for Board Policy 6174, Education for English Language Learners.

Recommendation: Approve First Reading of Board Policy 6174, Education for English Language
Learners as submitted.

Submitted by: Rene Sanchez Q*’é Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: November 12, 20202
Regular Board Meeting

Recommend Approval

T3]

Agenda Placement

., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:







Alum Rock Union ESD
Board Policy

Education For English Language Learners

BP 6174
Instruction

The Board of Trustees intends to provide English learners with challenging @urriculéim and
instruction that maximize the attainment of hrgh levels ofdevelep profigiencyi nglish

advance multilingual capabilities, and as-rapidly-and o8 -_-_ ble-wh -'_f-.- Hiw
facilitate student achievement in the district's regular course of study 4

English learners shall be provided differentiated English anguage development instruction
which is targeted to their English proficiency level. & "'""‘" withstitte contenttandards. 1h
distriet's-program-Such instruction shall be based on sou Ctional theory, be aligned with
state content standards, emphasize inquiry-basedde in : thm ing SklllS and be
integrated across all subject areasand-adeguate e

(cf. 6011 - Academic Standards)
(cf. 6141 - Curriculum Developmerit 2
(cf. 6161.1 - Selection and Evaluatit
(cf. 6161.11 - Supplementary:
(cf. 6171 - Title I Programs).

? and the course of study provided to the student is designed to remedy academic
deficits incurred during participation and to enable the student to attain parity of
participation in the standard instructional program within a reasonable length of time
after the student enters the school system.

2: A full course load of courses specified in item #1 above







.....

The district shall identify in i IocaI tability plan (LCAP) goals and specific

actions and services to en e student engagement, academic achievement, and other outcomes
for English learners.

L/

tability Plan)

ge development-thatleads-te-English-flueney.

(cf. 0420 - School Plans/Site Councils)
(cf. 1220 - Citizen Advisory Committees)
(cf. 6020 - Parent Involvement)

better support 8tudents' English languag

Staft Qualifications and Training

The Superintendent or designee shall ensure that all staff employed to teach English learners







possess the appropriate authorization from the Commission on Teacher Credentialing.
(cf. 4112.22 - Staff Teaching English Language Learners)

The district shall provide effective professional development to teachers (including teachers in
classroom settings that are not the settings of language instruction educational programs),
administrators, and other school or community-based organization personnel to improve the
instruction and assessment of English learners and enhance staff's ability to understand and use
curricula, assessment. and instructional strategies for English learners. Suc
development shall be of sufficient intensity and duration to produce a positi¥e and lasting impact
on teachers' performance in the classroom. (20 USC 6825)

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

. - s and provide
opportunities for teachers to engage in supportive, collabotati athing ¢ommunities.

In addition. ish learners' academic achievement in English language arts, mathematics,
science, and any additional subject required by law shall be assessed using the California
Assessment of Student Performance and Progress. As necessary, the test shall be administered
with testing variations in accordance with 5 CCR 854.1-854.3. English learners who are in their
first 12 months of attending a school in the United States shall be exempted from taking the
English language arts assessment to the extent allowed by federal law. (Education Code 60603,
60640: 5 CCR 854.1-854.3)

(cf. 6162.51 - State Academic Achievement Tests)







Formative assessments may be utilized to analyze student performance and appropriately adapt
teaching methodologies and instructions.

(cf. 6162.5 - Student Assessment)

Language Acquisition Programs

students on the state-adopted academic content standards, including the
development standards. (Education Code 306; 5 CCR 11300)

amiwhich includes
T 7 =
' immersion

program, nearly all of the classroom isction shall begire
curriculum and presentation designed for students who : ish.” (Education Code
305-306; 5 CCR 11309)

designated and integrated English language development. In the mi__
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cted’in English in the
structured English immersion elassreemprogram, sithat all classroom

instruction shall be conducted in English exeg

L4

language, with i cthic achievement, first and second language
proficiency, @nd cross-cultiiral understandingshall-be-defined-as-follows:

------

1
4 ¥ "-

(cf. 6142.2 — World Language Instruction)

The district's language acquisition programs for grades K-3 shall comply with class size
requirements specified in Education Code 42238.02. (Education Code 310)

(cf. 6151 - Class Size)

O






In establishing the district's language acquisition programs, the Superintendent or designee shall
consult with parents/guardians and the community during the LCAP development process. The
Superintendent or designee shall also consult with administrators, teachers, and other personnel
with appropriate authorizations and experience in establishing a language acquisition program.
(Education Code 305)

At the beginning of each school vear or upon a student's enrollment, parents/guardians shall be

to request establishment of a language acquisition program.

11310)
(cf. 5145.6 - Parental Notifications)

student's parents/guardians may choose a Iangua
To the extent possible, any language acquisi







3. +tThe number and percentage of English learners who are or are at risk of being classified -
as long-term English learners in accordance with Education Code 313.1

4. +tThe achievement of English learners on standards-based tests in core curricular areas

5. For any language acquisition program that includes instruction in a language other than
English, student achievement in the non-English language in accordance with 5 CCR 11309

6. Progress toward any other goals for English learners identified in the district's LCAP







7. A comparison of current data with data from at least the previous year in regard to items #1-6
above

8. randaA comparison of eurrent-data between the different language acquisition programs

offered by the district with-datafrom-atleast-the previous-year:

The Superintendent or designee also shall provide the Board with regular reports from any
district or schoolwide English learner advisory committees.

Legal Reference:

EDUCATION CODE

300-340 English language education

305-310 Language acquisition programs
313-313.5 Assessment of English proficiency

430-446 English Learner and Immigrant Pupil Federal Ce
33050 State Board of Education waiver authori
42238.02-42238.03  Local control funding form

48980 Parental notifications Q
48985 Notices to parents in language, othe:
52052 Accountability; nupa€rically s18 a.n
52060-52077 Local contrél.and accounta

52]60 521'}' 3
56305 CD 5 m‘m carners with disabilities

60603 - ved English learner

60640 ia ASSessment of Student Performance and Progress

608191-60812 Assessment of nglls language development

6200562002.5 Continuation of advisory committee after program sunsets

CODE OF REGULATIONS, TITLE 5

854.1-854.3 CAASPP and universal tools, designated supports, and accommodations

854.9 CASSPP and unlisted resources for students with disabilities

11300-11316 English learner education






11517.6-11519.5 English Language Proficiency Assessments for California

UNITED STATES CODE, TITLE 20

1412 Individuals with Disabilities Education Act; state eligibility
1701-1705 Equal Educational Opportunities Act

6311 Title I state plan

6312 Title I Eeeallocal education agency plans

6801-7014687+ Title 111, IEanguage instruction for Hmited-English learners and
immigrant students

7801 Definitions

CODE OF FEDERAL REGULATIONS, TITLE 34

100.3  Discrimination prohibited
200.16 Assessment of English learners
Fo2—Parental-notifieation

COURT DECISIONS

Valeria O. v. Davis. (2002) 307 F.3d 1036

California Teachers Association v. State Board of Educatio h Circuit, 2001) 271 F.3d
1141 :

McLaughlin v. State Board of Education,
Teresa P. et al v. Berkeley Unified
ATTORNEY GENERAL OPINI
83 Ops.Cal.Atty.Gen. 40 (2000)

WA pp.4th 196

'(1989) 724 F.Supp. 698

Management Resources;

CSBA PUBLICATIQ
English Learners in Eocus: i : Providing Direction for English

4. Expanding Bilingual Education in California after
éf. March 2017
c 1.  Updated Demographic and Achievement Profile of
Govemancc Brief, rev. September 2016

. Issue 3: Ensuring High-Quality Staff for English Learners.

Governance Beief, September 2014

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

California Practitioners' Guide for Educating English Learners with Disabilities, 2019
California English Learner Roadmap: _Strengthening Comprehensive Educational Policies,
Programs and Practices for English Learners, 2018







Matrix One: Universal Tools, Designated Supports, and Accommodations for the California
Assessment of Student Performance and Progress for 2017-18, rev. August 2017
Reclassification Guidance for 2017-18. CDE Correspondence, April 28, 2017

Integrating the CA ELD Standards into K-12 Mathematics and Science Teaching and Learning,
December 2015

Next Generation Science Standards for California Public Schools, Kindergarten through Grade
Twelve, rev. March 2015

English Language Arts/English Language Development Framework for California Public
Schools: Transitional Kindergarten Through Grade Twelve, 2014
Common Core State Standards for Mathematics, rev. 2013

English Language Development Standards for California Publi Sc N0
Grade Twelve, 2012

THE EDUCATION TRUST- WEST PUBLICATIONS

Unlocking Learning II: Math as a Lever for English E

Unlockin Leamin: Science as a Lever for English Le ﬂ anuary 2017

v

U.S. DEPARTMENT OF EDUCA

MNOMD E A l ».
Assessmeﬂt—aﬂdrAccountabll [y for ’&l der the ESEA, Non-Regulatory

Guidance, January 2017

Innovative Solutions fordiclading Recentl¥pArrived English Learners in State Accountabilit
Systems: A Guide tates,January 2017

English Learner Todl Kit for Stat@land Local Educational Agencies (SEAs and LEAS), rev.

November 2016
English Lear Lﬂ; Title 11 ofithe Elementary and Secondary Education Act (ESEA), as

Amended.b -: ety StudentSucceeds Act (ESSA). Non-Regulatory Guidance, September 23,
2016 ‘L

Dea; llea mu ish Learner Students and Limited English Proficient Parents

Janud

& PRy A vad and Earme _.,.=_.:.i= 1 a1 L EP) Siuden ‘.'_ 00

WEB SITE

CSBA: hitp://www.csba.org
California Association for Bilingual Education: http://www.gocabe.org

California Department of Education: http://www.cde.ca.gov/sp/el
National Clearinghouse for English Language Acquisition: h
The Education Trust-West:  https://west.edtrust.org

U.S. Department of Education: http://www.ed.gov

J//Iwww.ncela.us







Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

adopted: July 2, 2013 San Jose, California
Revised: November 12, 2020







ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127
~1, @

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: October 15, 2020
Subject: 2020 English Language Proficiency Assessments for California (ELPAC)
Staff Analysis: This report is to inform the Board of Trustees about the District’s

performance on the ELPAC assessments in the 2019-2020 school year.

Information Only

Submitted by: Brittany Rykels RR_ Title: Coordinator, Academic Services

L=
Approved by: Rene Sanchez pé Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: November 12, 2020

Regular Board Meeting
Information Only

RE

Agenda Placement Hilaria e\, h D, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT ] ‘ D-b

2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Date: October 15, 2020

Subject: English Language Learners
Reclassification Criteria

Staff Analysis: English language learners are reclassified fluent English Proficient based on a
set of State and District criteria. This is an overview of the criteria for the
2020 — 2021 school year.

Recommendation: Staff recommends Acceptance and Approval of the English Language
Learners Reclassification Criteria, as submitted.

Submitted by: Brittany Rykels W Title: Coordinator, Academic Services

Approved by: Rene Sanchez

Rg Title: Assistant Superintendent, Instructional Services

To the Board of Trustees:

Recommend Approval
LD

Agenda Placement

Meeting: November 12, 2020
Regular Board Meeting

W

Hilaria ep‘ ph.D. , Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
¢ Reclassification Criteria

w

oo

When an English learner demonstrates that they have reached a level of proficiency in English that is comparable to that of an
average native English speaker and can participate equally with native speakers in the school’s regular instructional program, they
will be reclassified as Fluent English Proficient (FEP). The district’s criteria and process for making this determination is explained

below, students must meet all four criteria.

Area Data Gathered Reclassification Criteria
Criteria 1: English Langug%i Prgﬁcigsgiéssessmems of Overall Lovel 4
English Language alifornia ( )
Firoficieny Alternate ELPAC To be determined
After having reviewed the data and received an
Criteria 2: _ B EE s e e R appropriate explanation of the reclassification criteria
Teacher Evaluation and process, the teacher may agree or disagree to
have the student reclassified.
After having reviewed the data and received an
Criteria 3: Description and results of consultation with appropriate explanation of the reclassification criteria
Parent Consultation parent and process, the teacher may agree or disagree to
have the child reclassified.
Smarter Balanced Assessment Consortium
(SBAC) for ELA or Math Level 3 or Level 4
Grades 3-8
California Alternate Assessment (CAA) for ELA
or Math Level 2 or Level 3
Grades 3-8
Fastbridge Reading Assessment ;
Grades 2-8 Equivalent of Benchmark or Challenge Scores
Criteria 4: Grade | Beginning of Mid Year End of Year
Demonstration of Level Year
“Basic Skills”
(one criteria met of K NA Level C Level D
the following
options) Reading Level (Benchmark Level Screener or 1 Loveto Level G Level |
Book Nook Leveler)
Grades K-5 2 Level J Level K Level M
3 Level N Level O Level P
4 Level Q Level Q Level R
5 Level S Level T Level U
Individualized Education Program (IEP) Team | Assessment data from a reliable and valid measure to
Agreed Upon Assessment compare basic skills of ELs with disabilities to native
Students with IEPs English speakers with similar disability*

*Students with disabilities, including severe cognitive disabilities, are to be provided the same opportunities to be reclassified as
students without disabilities. Local IEP teams, therefore, may determine appropriate measures of English Language Proficiency
and performance on basic skills and minimum levels of proficiency on these measures that would be equivalent to to an English
proficient peer with similar disabilities, in accordance with ARUSD's reclassification policies based on the state definition of
English Language Proficiency.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8 " m
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Resignations (Information Only).

Staff Analysis:

Pursuant to Board Policy 4117.2, the Superintendent or her designee has accepted the following
resignations.

Submitted by: Carlos Moran Title: Assistant Superintendent, Human Resources
To the Board of Trustees: Meeting: November 12, 2020
Information Only Regular Board Meeting
W
Agenda Placement Hila r, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

November 12, 2020

CERTIFICATED RESIGNATIONS:

I. Resignations:
1. Francis, Mark J. RSP/Ryan Elementary/Adelante Academy || 12/18/2020



HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

November 12, 2020

CLASSIFIED RESIGNATIONS:

I. Resignations:
1. Ramirez, April Executive Assistant/Human Resources Division 10/19/2020



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue Cr O ]
San José, CA 95127 j

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: APPROVAL OF BOARD MEETING MINUTES FOR THE FOLLOWING

DATES:
e June 25, 2020, Regular Board Meeting
e July 9, 2020, Regular Board Meeting

RECOMMEND APPROVAL
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: November 12, 2020

Regular Board Meeting
Recommend Approval

9.0

h.D., Superintendent

Agenda Placement

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, June 25, 2020, 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated via Zoom Meeting
Meeting #19-19/20

1. OPEN SESSION
1.01 Call to Order/Roll Call/Pledge of Allegiance

President Ernesto Bejarano welcomed everyone in the audience. President Ernesto Bejarano
called the Board Meeting to order at 5:30 p.m. followed by Roll Call.

Board Members Present:

Ernesto Bejarano President
Corina Herrera-Loera Vice-President
Andrés Quintero Clerk

Linda Chavez Member

Dolores Marquez-Frausto =~ Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office

Page I of 27
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance
President Ernesto Bejarano said there is a quorum.

President Ernesto Bejarano said the meeting is being live-streamed by the YouTube channel
which is Alum Rock TV. He said there are multiple ways to participate in the meeting
including text messaging and raising your hand through email.

President Ernesto Bejarano said he wants to put a cap of thirty minutes maximum per item.
He said he anticipates that there are at least two items that will have a high volume of public
comments.

The Board had a discussion.

Member Dolores Marquez-Frausto asked that the minutes reflect who agreed on having one
minute for parents to speak. She asked that two minutes would be allowed for public
comment.

Member Dolores Marquez-Frausto asked Counsel Rogelio Ruiz if President Ernesto
Bejarano can arbitrarily have a cap limit or if he needs to call for a vote.

Counsel Rogelio Ruiz replied that a vote is not necessary because the Board Bylaw states
the amount of time for each board item for public comment. The Board Bylaw states there is
a limit of twenty minutes. He said, in this case, there is a desire to have public comments for
a cap of thirty minutes.

Member Dolores Marquez-Frausto said that Counsel Rogelio Ruiz misunderstood her
question on how the decision is made. She said her concern is that the public comment be at
least two minutes. She asked Counsel Rogelio Ruiz if the Board needs to vote on it, and she
asked how the Board makes the final decision.

Counsel Rogelio Ruiz said a member of the Board is free to make a motion to set the
amount of time for any individual speaker.

MOTION #01-19 by Member Dolores Marquez-Frausto to give speakers two minutes.
President Ernesto Bejarano said he would like to move it to a twenty-minute cap which is in

the Board Bylaws. He said there was no second on the motion made by Member Dolores
Marquez-Frausto.
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1. OPEN SESSION (continued)

MOTION #02-19 by President Ernesto Bejarano to have a thirty-minute cap which is
longer than the Board’s normal cap one minute per speaker which allows more time
per speakers which keeps a responsible time lime. MOTION #02-19 was seconded by
Clerk Andrés Quintero.

Member Dolores Marquez-Frausto said she would like to discuss the motion because it is
unfair to the community. She said people were calling her because there was an item that
they wanted to be an action item and it was put on for discussion.

Vice-President Corina Herrera-Loera said the position is that the community needs to speak
and that there is not a limit for public comment. She commented that some of the Board

members do talk a lot.

President Ernesto Bejarano said there is a motion on the floor to have a thirty-minute cap
with one minute for public comment for any item on the agenda.

Roll call vote: Ayes: Member Linda Chavez, Clerk Andrés Quintero, President

Ernesto Bejarano: Noes: Vice-President Corina Herrera-Loera and Member Dolores

Marquez-Frausto.

Vote: 3/2; Motion Carries

President Ernesto Bejarano said the Board will extend the cap to thirty minutes, one minute

per item. He said he appreciates the discussion by everyone. He said, in regards to public

comment, if there is a person that has made a statement before another, then just say I agree.
1.02 Discussion And/Or Modification(s) of the Agenda

Member Dolores Marquez-Frausto said she would like to move item 7.05 after item 5.06.

Clerk Andrés Quintero said he would like to move item 7.05 before item 3.01 so that there
could be a clear picture of the budget.

Superintendent Bauer said she wants to pull items 2.01 and 7.01 to be heard in the July
Board meeting.

Assistant Superintendent Chheng asked to pull item 9.02.
Member Linda Chavez asked why item 7.01 is being pulled.

Superintendent Bauer replied that the district is working on the language.
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1. OPEN SESSION (continued)

President Ernesto Bejarano said item 7.05 will be moved directly after item 2.02 before item
3.01. He said the items being pulled are 2.01, 7.01, and 9.02.

2. Public Hearing
2.01 Public Hearing: Disclosure of major provisions of the collective bargaining
agreement with Teamsters Local 150, including, but not limited to, the
costs that would be incurred by the public school employer under the

agreement for the current and subsequent fiscal years.

President Ernesto Bejarano said the public hearing has opened at 5:56 pm.

7. Superintendent/ Board Business

7.05 the board will discuss and review the merits of School Resource Officers
Program in Alum Rock.

President Ernesto Bejarano said the reason that this contract is on the agenda is because the
contract expires in five days. He said, in order to cancel the contract, the district needs to

give thirty days' notice of the cancellation. He said that he does not look forward to moving
with the contract because of the budget realities.

Member Linda Chavez said she would like to make a motion for the contract not to come
back for another consecutive year.

President Ernesto Bejarano said there cannot be a motion tonight because it is agendized as
information only.

Member Linda Chavez asked for the item to be placed as an action for next month’s Board
meeting.

Superintendent Bauer said the contract will be not be coming to the Board for the next three
years. She said the budget situation is very severe.

Board discussed this item.
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7. Superintendent/ Board Business
Public Comment:
Assistant Superintendent Sanchez read some of the public comments that came via email.

1) Alma Henry asked to discontinue the contract with the City of San Jose and remove
all police officers from the schools. She said that black kids are targeted.

2) Simone said she is a proud resident of East San Jose. She said the community will
take a stand for a more equitable school district for all the students to support all
students of color.

3) A community member said they are in support of black students of color. They said
black and brown students are not criminals.

Member Linda Chavez asked Assistant Superintendent Sanchez if there is another public
comment that says the same thing, make sure he mentions the speaker’s name.

President Ernesto Bejarano commented that what Member Linda Chavez said was a good
idea.

Member Dolores Marquez-Frausto asked what Counsel Rogelio Ruiz thinks about what is
being discussed.

Counsel Rogelio Ruiz said he is fine to do it this way due to the amount of public comment
for this item.

1) Antony Combs said as a member of the black community and a graduate of Alum
Rock, he requests that the Board eliminate all contracts with the School Resource
Officers.

2) Mikah Martin said she is in support to remove all police from the schools. She said
they do not help and they serve as obstacles.

3) Karen Martinez said she has always been opposed to School Resource Officers on
the school campus. She said the district needs to work to ensure students can get the
tools and resources. She asked the Board to consider not bringing this item back in
three years.

4) Brenda Zendejas said the Board is there because of voters. She said she wants to
make sure that contracts do not come back to the district.
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L Superintendent/ Board Business

1) Flor De Leon said that a lot of people do not understand that these funds come from
the LCAP funds. She said the School Resource Officers receive money from the City
of San Jose. She asked why they want to make money from the schools.

2) Veronica said she is disappointed that the Board is cutting and silencing the
community. She said the community called for this item to be an action item.

3) Cynthia Toscano said she has been a proud East Side resident her entire life. She
said she is trying to give students a better experience than what is in the system.

4) Elisa Raguine said the community needs to stand and support Black Students. She
said black and brown students are not criminals. She said many students are not at
grade level.

5) Miriam Barron said the district needs to provide counselors instead of School
Resource Officers.

6) Michael Camacho said he wants the elimination of all contracts with School
Resource Officers.

7) Kimmy Grande said she is a community member and a mental health provider. She
said she wants the elimination of the School Resource Officers.

8) Zane Amid said he wants the elimination of the School Resource Officers.

9) Victor Vasquez said Somos Mayfair is in support of the community restorative
justice.

10) Alejandra Flores said as an educator she was here to voice to remove police from the
schools.

11) Tim Espinoza said it was clear that the superintendent and some Board members are
afraid to take a stance on this item. He said the Board needs to listen to the
community.

12) Erica Grant said she is a white teacher and she is not in support of having police
officers. She commented that there was a student of color who slammed his fist next

to her. Instead of calling the police, she was able to work with him.

13) Maria Martinez said to end the contract with the police and put programs for
children in education.

Drafi Minutes — June 25, 2020, Regular Board Meeting #19-19/20 Page 6 of 27



1

2)

3)

4)

S)

6)

4)

S)

6)

7

8)

9)

Superintendent/ Board Business

Lilian Lang requested that the Board vote no at the next Board meeting to eliminate
all contracts with School Resource Officers.

Erica O’Hara said she is a community member and a social worker. She said the
same statement that the community demands the following action to eliminate all
contracts with School Resource Officers.

Rita Grossman said community members demand an equitable school district.
Speaker said they want the elimination of the police on campus.

Alicia Chavez said she is a program director with Silicon Valley. She said one of
their youth said they feel uncomfortable with police presence.

Julia Barba said she shares her support to cancel all contracts with the San Jose
Police Department.

Jacqueline Franco said her family has been fighting for displacement of the police.
She said now with COVID 19, she is trying to be supportive of her daughter’s
mental wellbeing.

Julia Sosa said she is an attorney at a law firm with Silicon Valley. She said they are
legal advocates for children. She said she is glad to hear that Alum Rock will decline
the contract with the police.

Alondra Arroyo said she demands the decline of the contract with the School
Resource Officers.

Saje Akon said she is a San Jose resident. She said she wants the elimination of the
contract with the police.

Blake Bucannon said he is a special education teacher and he wants the elimination
of the contract with the police.

Special education teacher said they are demanding the elimination of the contract
with police.

10) Skinny Solano said he has witnessed multiple times students being mistreated by

police at the schools.
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2 .Public Hearing

2.02 Public Hearing Proposed 2020-2021 Budget Adoption. A copy of the
proposed Budget is available for inspection on www.arusd.org under news and

announcements.

Assistant Superintendent Chheng had a PowerPoint presentation regarding the 2020-21

Budget 2019-20 Estimated Actuals, and the highlights are as follows:

FTE Summary

2020-21 Budget

Routine Special Total Total NURTI SELF FTE
Repair CATS EDUC Restr Unrestr Restr/Unrestr  ED  BONDS INS TOTAL
Certificated
1100 Teachers 8.000 91.300 99.300 361.450 460.750 460.750
1200 Cert Pupil Support 12.600 12600 11,500 24,100 24.100
1300 Cert Supervisors  3.200 1.000 4.250 38.750 43.000 43.000
1900 Other Certificated 1.000 1.000 1.000 2.000 2.000
Total Certificated.  11.250  105.900 117.150 412.700 529.850 529.850
Classified
2100 Instr Aids 2.969 59.625 62.594 7.875 70.469 70.469
2200 Classifed Su 21.500 0.250 21.750 111.025 132.775 47414 180.189
2300 Class Sup&Ad 0.500 0.250 - 0.750  20.500 21.250 7.500 28.750
2400 Clerical and O 2.500 0.750 3.500 6.750 69.625 76.375 4,750 0250 0.750 82.125
2900 Other Classifed 24.500 3.969  63.375 91.844 230.338 322.181 59.664 0.250 0.750 382.845
TOTAL FTE  24.500 15.219 169.275 208.994 643.038 852.031 59.664 0.250 0.750 912.695
2019-20 Second Interim
Routine Special Total Total NURTI SELF FTE
Repair CATS EDUC Restr Unrestr Restr/Unrestr  ED  BONDS INS TOTAL
Certificated
1100 Teachers 11.200 91.600 102.800 391.250 494.050 494.050
1200 Cert Pupil Support 12.600 12.600 11,500 24,100 24.100
1300 Cert Supervisors 0.550 1.000 1.550 42.450 44.000 44.000
1900 Other Certificated 1.000 1.000 1.000 2.000 2.000
Total Certificated. 11.750  106.200 117.950 446.200 564.150 564.150
Classified
2100 Instr Aids 3.343 56.475 59.818 8.625 68.443 68.443
2200 Classifed Su 21.500 21.750 111.025 132.775 47414 180.189
2300 Class Sup&Ad 0.500 0.250  0.250 0.250 1.000 21.250 22.500 9.500 32.000
2400 Clerical and 0 2.500 0.750  0.500 3.500 6.500 70.625 77.125 3.750 0.500 82.125
2900 Other Classifed 21.813 21.813 384.568
TOTAL FTE  24.500 15.219 166.475 206.768 680.806 886.806 60.663 0.500 0.750 948.718
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2 .Public Hearing (continued)

Member Dolores Marquez-Frausto asked Assistant Superintendent Chheng what he
anticipated the ADA will be with the district’s enrollment.

Assistant Superintendent Chheng replied it will be over eight million dollars.

Vice-President Corina Herrera-Loera thanked Assistant Superintendent Chheng for the
COVID 19 report funding. She asked Assistant Superintendent Chheng if the allocated
money was for those specific allocations.

Assistant Superintendent Chheng replied as long as those set of funds comes down from the
state, they are allowed both swift for those funds.

Member Linda Chavez said this is one-time money that is allowed for that. She asked if this
is restricted.

Assistant Superintendent Chheng replied it is one-time money and there are certain
restrictions for that money.

President Ernesto Bejarano said in one slide there were restricted funds and zero in the next
three years. He asked if this was typical to draw down to zero a year. He asked what the
district would do if it is not. He asked what the remedy is, if it goes beyond, and how the
district would handle it.

Assistant Superintendent Chheng replied the district typically does not go to zero. He said
the district usually has a carryover. He said the carryover is used for the restricted programs.
He said the big programs are the afterschool programs.

President Ernesto Bejarano said that if the district would draw down to zero, he is assuming
that the district does not go beyond those expenditures. He asked how the district would
handle that.

Assistant Superintendent Chheng replied that the district tries to be mindful. He said the
district received restricted dollars and federal funds.

President Ernesto Bejarano said the district is not unique in the current situation. He asked if
there was any discussion among other districts on what they think about this and what plans
they may have in place.

Assistant Superintendent Chheng replied that there have been conversations on what plans

they have in place. He said a lot of the information is very early. He said the district is still
waiting on information on the LCFF for years 2021-22 and 23.
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2 .Public Hearing (continued)

Member Dolores Marquez-Frausto asked if the cut was going to be eight or nine million
dollars. She asked what amount of deficit needs to be addressed.

Assistant Superintendent Chheng replied it is the four-point two million for the year 20-21.
He said that is on top of eight million dollars that was previously mentioned. He said by
reducing staff, that would cover the 3% requirement for the next 21-22 school year.

Member Dolores Marquez-Frausto asked if the district does not have a cashflow.

Assistant Superintendent Chheng replied there was enough cashflow to cover the district
until the end of December. He said districts are using the debit instrument to borrow cash.
He said this would cover all the obligations until the state can pay the district.

Member Dolores Marquez-Frausto asked if the district is looking for a twelve million dollar
cut.

Assistant Superintendent Chheng said the eight million dollars is over the two years.

Member Dolores Marquez-Frausto asked what got the district into the eight million dollar
deficit.

Assistant Superintendent Chheng replied the biggest issue is that the district continues to
experience declining enrollment. He said that is taking a lot of revenue.

Member Dolores Marquez-Frausto said every year there is a declining enrollment of three
hundred students or so. She asked why the district did not start managing this four years
ago. She said there is going to be a cut again and CSEA is going to be cut again. They are
the lowest-paid group.

Assistant Superintendent Chheng asked if she was referring to the resolution that is going to
be talked about later on the Board agenda.

Member Dolores Marquez-Frausto said she is referring to that because her community is
asking her about that.

Assistant Superintendent Chheng replied there were adjustments made after losing students.
He said there are natural increases in expenses. He said all the programs go up every year.
He said the state has not been able to keep up with the funding. He commented that Alum
Rock School District was not the only district doing major cuts.
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2 .Public Hearing (continued)

Member Dolores Marquez-Frausto said she is looking at the cuts from both meetings of
CSEA employees.

Assistant Superintendent Chheng replied the district is also reducing the certificated staff for
years 20/21 and 21/22.

Member Dolores Marquez-Frausto said that those cuts were not put in the book. She said all
she saw was the low paid CSEA employees. She said she is very concerned about the
district’s cash flow. She said the district is not going to survive.

Vice-President Corina Herrera-Loera said she was wondering where, in the funding, the
police would be placed.

Assistant Superintendent Chheng said it would be located on line 5. He said that is where
independent contractors would be placed.

Member Linda Chavez said one of the questions she has for Superintendent Bauer is
regarding the projections for each year. She stated the projections given are two hundred
students less. She said those projections are inaccurate to her. She said every single year the
district has been losing four hundred students. She said, to her, the projection is a false
number and the four hundred is not being put there for the projections. She said the district
is counting the money that is coming, but it’s not. She said that gives a false projection and a
false sense of security with the budget. She asked why the projections are given two
hundred something and not the fact that the district is losing four hundred students every
single year.

President Ernesto Bejarano said he wanted to echo what Member Linda Chavez said. He
said over the last couple of years, the district has been projecting low. He said if the district
overestimates, that would be easier. He said he knows this is a very hard task. He said to
take a conservative number and speak on that.

Superintendent Bauer said she mentioned to Member Linda Chavez that the district is using
a demographic study. She said the district needs to continue to use those numbers given in
the study. She said the district needs to have a demographic study. She commented she does
not know how accurate it would be especially after COVID 19.
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2 .Public Hearing (continued)

Clerk Andrés Quintero said the numbers given come from a fancy report that is provided to
the district by the firm. He said if the district gives a high number and the district does not
fall on that number, it will impact people’s lives. He said it would cause a batch of cuts and
fire a lot of people. He said he rather not let go of folks and that the declining enrollment
was as bad.

Member Linda Chavez said if the numbers are off, they are off. Why would you want to be
inaccurate? She asked how long must the district go in the wrong direction. She said the
district should apply the facts, two hundred students that the district loses every year, that
way our budget will be on point.

Member Dolores Marquez-Frausto commented that Clerk Andrés Quintero caused the hell
that was created and some of the community members. She said all these agencies came to
the district and investigated. She said the district was under the microscope. She said the
budget had not been reconciled because there was no CBO. She said the Board did not know
what kind of money was being spent.

President Ernesto Bejarano said he cannot minimize comments made by either of his
colleagues. He asked that his colleagues focus on the kids sitting at a desk.

President Ernesto Bejarano asked Counsel Rogelio Ruiz if there is there anything that he
could do to facilitate the meeting.

Counsel Rogelio Ruiz replied that he can mute everyone to have order in the meeting.

Clerk Andrés Quintero said the matter is that in 2016 there was a blank contract that did not
exist. He said that was what he was referring to--the dysfunction. He said Board members
Karen Martinez, Dolores Marquez-Frausto, Khanh Tran, and Esau Herrera not just once, but
twice approved the contract with Del Terra after administration recommended not to move
forward with the contract.

President Ernesto Bejarano asked Counsel Rogelio Ruiz if he could put a cap for this item.
Counsel Rogelio Ruiz replied there is no motion on the adoption of the resolution. He said
every Board member has had the opportunity to speak. He said that President Ernesto

Bejarano has the right to cut off Board member comments.

MOTION #03-19 by Clerk Andrés Quintero to approve Action Item 2.02 as presented.
MOTION #03-19 was seconded by Vice-President Corina Herrera-Loera.
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2 .Public Hearing (continued)

Member Dolores Marquez-Frausto said, between the superintendent and the agencies, they
were tight knit. She said things that were going on in closed session were getting out. She
said Clerk Andrés Quintero keeps accusing her of the five thousand dollars. She said she got
the money from her account and loaned herself the money.

Public Comment:

1) Veronica said she does not know what to say other than she is embarrassed. She said
the Board is representing her children. She said if the Board is not standing with the
community, then step aside.

2) Flor De Leon said charter schools have taken over Alum Rock School District. She
said the community has asked for term limits. She said that Member Linda Chavez
has to come to terms. She said that the Board needs to focus on the budget. She said
she wants to hear solutions.

3) Brenda Zendejas said the back-and-forth discussion among the Board members has
been time lost. She said she sees that classified workers will take a big hit in cuts.
She said most of the kids go to classified workers when there is a problem.

4) Olivia Ortiz said she blames what is going on at the Board meeting on President
Ernesto Bejarano. She said he took the right of the public to speak on the last item.
She said the Board keeps on going back and forth and having personal attacks on
each other. She said she hopes the Board cancels the contract with the police.

5) Karen Martinez said she continues to be embarrassed about the behavior of the
Board. She said she lives in the community and will continue to do so. She said she
will continue to advocate for her community. She said that the focus needs to be on
the report that was given to the Board. She said the school board meeting at the
community college does not run the way Alum Rock does.

6) Maria Martinez thanked Member Dolores Marquez-Frausto for being vocal and
asking all the questions regarding the budget. She said when Trustee Esau Herrera
and Trustee Khanh Tran were making decisions affecting the children’s education,
Member Dolores Marquez-Frausto would not question them. She said that she hopes
Member Dolores Marquez-Frausto can get connected through a video conference by
the next Board meeting. She commented that all she could see was Clerk Andrés
Quintero’s head and she wanted to see his entire face.

7) Victor Vasquez said there has been talk about the many reasons why the budget is
the way it is now. He said the community needs to protect families by advocating for
affordable housing. He said another thing that is a large problem is the budget and
the LCAP.
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