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A PARTNERSHIP AND VOLUNTEER
PROGRAM FRAMEWORK

Spring Branch 
Independent School District

Inspiring minds. Shaping lives.
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The Spring Branch Independent School District 
(SBISD) Partnership and Volunteer Programs 
(PVP) Framework affirms the critical role  
community partners play in the education of 
Every Child we serve. 

Our partnerships and volunteer programs 
assert SBISD’s commitment to and 
responsibility for a sustained,  
strategic emphasis on leveraging  
and engaging the community to  
provide supports that provide 
our students, families 
and staff with personalized 
resources needed for success.

SBISD’s PVP framework aligns 
with SBISD’s strategic priorities
and the district’s T-2-4 Goal to 
ensure post-secondary 
completion for all students. 

The work of our system and of our 
partners rests upon SBISD’s 
foundational Core Values: 
Every Child, Collective Greatness, 
Collaborative Spirit, Limitless 
Curiosity and Moral Compass.
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Overarching Belief
Spring Branch Independent School District’s schools and  
communities are inextricably linked with each dependent upon 
the success of the other.

Our Vision
To promote community engagement that supports a strong 
educational system by unifying the SBISD partners, employees 
and families with shared goals and outcomes to champion the 
success of Every Child.

Guiding Principles
We believe:
•	 We cannot achieve T-2-4 alone
•	 Leveraging the Collective Greatness of our community 

infused with a Collaborative Spirit mindset is vital to prepare 
our students for the future

•	 The investment of time, talent and resources will:

•	 Safe, healthy and welcoming environments directly impact 
our community and our children

•	 Partners benefit from their shared commitment to support 
SBISD schools, students, families and employees

•	 SBISD and our partners should work together with a  
common agenda and shared set of measures to gauge our 
collective impact
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•	 foster the development of the whole child
•	 nurture Every Child’s Limitless Curiosity
•	 shape Every Child’s Moral Compass
•	 allow Every Child to achieve T-2-4 success
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Every SBISD school will have the strategic partners 
necessary to provide the unique supports crucial to 
the success of its learning community. 

SBISD partnerships and volunteer programs are aligned 
to and evaluated against SBISD’s Multiple Measures:

•	 School Connectedness
•	 Student Growth
•	 Post-Secondary Readiness
•	 Post-Secondary Enrollment
•	 T-2-4 Completion

Additionally, we measure the number of:

•	 Good Neighbors
•	 Approved Volunteers

Our Goals
Our Measures
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Expectations
DISTRICT
Facilitate Relationships
•	 Lead partnership and volunteer  

programming development efforts
•	 Provide annually updated Partnership 

and Volunteer programming report to 
spread awareness of partnership  
activities and unmet needs

•	 Ensure partnership opportunities  
strategically align with district and 
school priorities, goals, and SBISD 
Core Values 

•	 Facilitate campus and partner planning 
meetings/convenings

Program Support
•	 Support partners in their engagement 

with campuses or departments and 
collaboration with each other

•	 Process partnership and volunteer 
applications to prioritize the safety and 
security of SBISD students and staff

•	 Evaluate partnership and volunteer 
programs based on alignment to  
identified district measures

Trainings
•	 Provide trainings for partners,  

volunteers and coordinators

CAMPUS
Facilitate Relationships
•	 Engage the community to support 

campus goals, priorities and needs
•	 Leverage Share-A-Smile commitments 

to ensure outstanding customer service 
and a welcoming environment 

•	 Host annual partner planning meetings 
to ensure partnership activities are 
strategically aligned to campus goals 
and measures

•	 Recognize, celebrate and encourage 
partners and volunteers through  
communications, events and/or  
networking opportunities

•	 Adhere to fidelity of program models 
for targeted volunteer programs (i.e. 
SpringBoard, Collegiate Challenge, 
Read SBISD Reading Buddies)

Program Support
•	 Inform Community Relations of campus 

goals, priorities, needs and partners
•	 Identify point-person to support 

partnership activities and volunteer 
programs

•	 Support district partnership and  
volunteer program evaluation efforts

•	 Annually commit to and complete 
Good Neighbor qualifying activities

PARTNER
•	 Support the District, campuses or  

departments to achieve identified 
goals, priorities and needs

•	 Attend partner planning meetings to 
ensure partnership activities are  
strategically aligned to campus goals 
and measures

•	 Identify proper point-person(s) to  
support partnership activities 

•	 Annually commit to and complete 
Good Neighbor qualifying activities
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Contact Us:

Linda Buchman
Associate Superintendent for Community Relations
713-251-2287
 
Abby Walker
Coordinator for Strategic Partnerships and Volunteer Programs
713-251-2289

Katie Redd
Community Relations Program Specialist
713-251-2460

partner@springbranchisd.com
713-251-2460

Learn more:
springbranchisd.com

Spring Branch 
Independent School District
springbranchisd.com

955 Campbell Road, Houston, Texas 77024
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