APPENDIX A

COST SAVINGS AND
EFFICIENCIES FOR FISCAL
YEAR 2019-2020

TOTAL ANNUAL SAVINGS TO-DATE OF: $43,497

$11,319 Cable Advisory Grant: One of the high school teachers, Jeremy lverson,
applied for and received a grant from Cable Advisory Grant. The grant is to be used to
purchase production equipment for the film courses and production room. This reduces
the amounts that would be funded through the general fund.

$ 2,600 Adult Education Shared Agreement: The Director of Finance &
Administration negotiated a lower rate for the mandated high school equivalency and
English as a Second Language programs sponsored by Hamden Public Schools.

$23,250 E-Rate Credits: The District’s application for E-Rate credits is approved. The
amount reflects discounted invoices for the CEN — state provided internet connection.

$1,428 Invoice Review — Tracy Daigle, Facilities Coordinator, relentlessly pursued our
service contract pricing for elevator service with Kone. Due to her diligence and
knowledge of US Communities contract rates, she saved the District $1,428 on recent
service calls as they were billed at the incorrect rate.

$3,500 Re-purposed Materials: There was a request for adding a second actor
preparation area in the green room of the auditorium at Amity Regional High School. In-
house personnel re-purposed counters, electrical strips, and brackets from other areas of
the District and installed all items. The savings estimated by re-purposing over buying
new is $3,500.

$1,400 Trash: Jim Saisa contacted our trash company and asked to reduce the number of
trash pickups per week. We had to increase the number of recycling pickups at Orange
due to the amount of lunches being made there. The net savings will be approximately
$1,400 to the District.




