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Introductions

1)Name and Role in district (staff, parent, etc)?

2)If you are a parent, what school(s) do your 
children attend?

3)How long have you been on ECMAC?



Meeting Logistics

✓Virtual Meeting Reminders
✓Email reminders & updates
✓Access to materials – Google Drive
✓Attendance is important



Meeting Agenda, Purpose and Outcomes



Tonight’s Outcomes

► get to know each other and begin to create a 
sense of cohesion and trust as a group

► review the framework and purpose of the 
committee

► review previous year’s ECMAC work

► be informed about the current status of the 
Building a Better Future process

► review the elementary and secondary capacity 
assumptions and updated capacity calculations



ECMAC FRAMEWORK/ROLE
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2019



2019



Collect Qualitative and 
Quantitative Data

To ensure 
comprehensive analysis

Analyze Data

To make 
observations and 
recommendations

Generate Observations 
and Recommendations

To provide information 
to the administration

and school board

Communication and 
Feedback via Staff / 

Superintendent

To inform community, 
staff, and other 

stakeholders 

Community 
Engagement 

To ensure successful 
change management 

and input on decisions 

Integrate with Strategic 
Priorities & Long Range

Financial Planning

To operationalize the 
work Enrollment 

Capacity

Staffing 

Lotteries 

Summer 
Processing 

STUDENTS 

ENROLLMENT & CAPACITY MANAGEMENT FRAMEWORK
Purpose:  To increase community trust in Osseo Area Schools through engagement in long-range planning for enrollment and building use

Guiding Principles

Observations and 
recommendations will:

➢ Be concise and 
informed by data

➢ Align with district 
racial equity work

➢ Be sustainable

➢ Identify and 
examine the 
implications for all 
students

➢ Identify potential 
costs and consider 
funding strategies

➢ Be made with as 
much advance 
notice as possible 
when change is 
recommended

Denotes role of school board, 
superintendent, administration.

Denotes role of Enrollment & 
Capacity Management Advisory 
Committee.



ECMAC Role Summary

► Analyze data; make 

observations/recommendations as it 

relates to Enrollment/Capacity

► School District versus District of Schools

► Flexibility as other district work intersects 

with ECMAC work 

► ECMAC is an Advisory Committee



Role Descriptions



Table Conversation – ECMAC Role
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ECMAC 2019/20 YEAR-END REVIEW





ECMAC 2019/2020 Work

► Meetings: 8 Total Meeting, 7 before December 31st 

► Membership: 24 Community Members, 12 Staff, 2 Board 
Members, and Wold Architects

► Capacity Calculation: School board approved using “target 
class size calculation” to provide consistency across the district

► Magnet School review: Magnet Schools of America studied 
the feasibility of moving the STEM magnet program from 
Weaver

► Enrollment Data: Updated enrollment projection data based 
on November 1 data was reviewed



ECMAC 2019/2020 Work

► Options Reviewed: Staff-developed options to address over-
capacity conditions were reviewed by ECMAC and 
observations/recommendations were made

► Additional Facility Needs Identified: At the January 21st

ECMAC meeting, Student Services and Community Education 
leaders identified other facility needs for their programs for 
ECMAC members to be mindful of

► COVID-19 Impact: Final two meetings canceled, Summary of 
Progress development 



ECMAC observations (elementary)

► Rice Lake: currently and projected 
to be over capacity

► Basswood: currently over capacity 
but expected to decline; will no 
longer be over capacity within 5-
year projection

► Garden City: currently below 
capacity; projected to be slightly 
over capacity within 5-year 
projection

► Fernbrook: expected to be over 
capacity within 5-year projection 
with expected new housing growth 
factored in 



ECMAC observations (senior high)

► Maple Grove Senior High: currently 
and projected to be over capacity 
through the 5-year projection

► Park Center Senior High: projected 
to be over capacity for media center 
space according to MDE guidelines 

► All three comprehensive senior high 
schools: projected to be over 
capacity for cafeteria space per MDE 
guidelines



ECMAC questions (Parking Lot)

► How do the base assumptions reflect current 
and future unique building needs?

► How will under-capacity schools be addressed?

► What will career/tech ed look like in the future 
and how might that affect capacity?

► How will media center spaces be used in 
buildings and how might that affect capacity?



Options considered

Elementary

► Oak View addition with boundary change (lease levy or voter 
approval)

► Rice Lake addition with no boundary change (lease levy or voter 
approval)

► Weaver Lake addition with boundary change (lease levy or voter 
approval) 

► New elementary school with boundary change (voter approval only)

Secondary

► Addition at Maple Grove Senior High for enrollment; increase 
cafeteria space at all 3 comprehensive senior high schools; increase 
media center space at Park Center Senior High (voter approval only)



ECMAC recommendations

Elementary

► Consensus to eliminate Weaver Lake and Oak View addition 
options

► Split support for Rice Lake addition and new elementary school 
options

► Agreement to bring both options for Oversight Task Force 
consideration

Secondary

► Consensus to support addition at Maple Grove Senior High for 
enrollment, increase cafeteria space at all 3 comprehensive 
senior high schools, and increase media center space at Park 
Center Senior High



BUILDING A BETTER FUTURE





Board approval on June 23rd resulted in 3 layers of action.

► Approval of Priority Level 1 items, including the addition at Rice 
Lake Elementary.

► Continued study of elementary and secondary next generation 
learning spaces, as well as other facility needs across the district.

► Consideration of a combination of a bond referendum, and 
renewal requests for the operating levy and capital projects levy 
for November 2022 while continuing to monitor the impact of 
COVID-19.



Table Conversation
2019-2020 ECMAC Work 

and Building a Better Future Update

What parts stand out to you?
What parts do you wonder about?

What is clear/unclear?
What is your key takeaway?



CAPACITY CALCULATION



Elementary Assumptions



Secondary Assumptions



Capacity Calculation

Available Classrooms

X

Number of students assigned to each class

x

Utilization Factor (for secondary only)

=

Total Student Capacity



Utilization Factor

► Utilization Factor

– 80% of available classrooms: Senior High

– 75% of available classrooms: Middle School



Available Classrooms

► Tours of each building

► Identified spaces scheduled as a classroom

– Computer labs, forum rooms not counted

► Assumptions were applied

– Flex spaces, 4-year old programming, 
computer lab, etc.



Target Class Size

Target Class Size

=

Grade level average class size targets, 

which is also used to determine the number 

of teachers and classrooms necessary to 

serve enrolled students



Target Class Size Benefits

► Standard, district-wide calculation that will not 
change unless there is construction or program 
alterations (i.e. SPED, class size targets, etc.)

► Maintains consistency through leadership or 
legislative changes

► With assumptions applied, can still give building 
administration flexibility

► Standard calculation used by other districts



Capacity Calculation - Elementary



Capacity Calculation - Secondary



2020/2021 Capacity Calculation

► Handout 8:
-2020/2021 Building Capacity



Table Conversation
Capacity Calculation/Assumptions

What do you notice?
What is clear/unclear?

What questions do you have?



CHECK OUT AND NEXT STEPS


