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Preliminary Committee Objectives (updated October 2020):

1. Complete RSD17 Vision of the Graduate work by January 31, 2020
2. Create RSD17 Strategic Plan Document that includes Vision of the Graduate work by June 30,
2020

a. Ensure that Vision of the Graduate core work feeds all ultimate major components of
the Strategic Plan.

b. Determine and implement framework to be utilized (may include mission, vision,
desired outcome, guiding principles, goals, objectives)

c. Partner and survey with key stakeholders (inc. teachers), community leaders, and
residents as Plan is created, developed, and implemented with specific
communication touchpoints (includes teachers, students, parents, Haddam &
Killingworth Board of Selectmen, Haddam & Killingworth Board of Finances)

d. Create summary document with key milestones & metrics and communicate
frequently and effectively with community

3. Create project implementation and tracking/monitoring plan to ensure Strategic Plan’s
success and continuity by October 31, 2020.



