Hokkaido International School
Student and All Staff Protection Protocols and Guidelines

Introduction

Protocol Goal and Commitment

In compliance with Strategic Policy F of the the Executive Board of Hokkaido International School, it is
the goal of the school to maintain a school environment for all students staff that is free from abuse. No
HIS employee or student may engage in an activity constituting abuse. It is intended that these
guidelines will apply to all members of the HIS school community. The head of school, principal and
HIS Niseko administrator will also, as appropriate, endeavor that outside contractors or volunteers who
act in a teaching or supervisory role with students are made aware of and follow these guidelines. HIS
employees and volunteers must report to the head of school or principal (Niseko administrator) any
suspected abuse either in or out of school.

Executive Board Strategic Policy F was revised and adopted at the May 2014 meeting of the Executive
Board and the Board of Councilors.

F. The overall school environment; including the school’s facilities and grounds, which will be
maintained and renovated to a high standard; will be nurtured to promote high achievement for all HIS
students within the parameters of the School’s mission, core values, and standards in a safe, secure
and healthy learning environment.

As part of the policy, these procedures and protocols will be met:

1. The School’s administration will ensure that appropriate protocols, procedures and guidelines exist to
sustain a school environment that is free of emotional, physical and sexual abuse.

2. The Administration will develop and maintain a campus master plan in line with the school’s strategic
plan to provide strategic guidelines to the acquisition, disposition, additions and renovations of all new
and/or existing land and facilities.

3. The aesthetic integrity of the school will be maintained as far as possible, as will the aim of reducing
and maintaining a low environmental footprint.

4. The School’s health and safety procedures will ensure a smoke-free, drug-free, and secure
environment for students, staff and community.

5. The Administration will maintain a Dormitory Handbook including dormitory health and safety
procedures, which is to be reviewed annually by the Board and given to students upon acceptance of
his/her application for dormitory residence.

6. The Board will periodically evaluate the School’s effectiveness in implementing the campus master
plan and emergency response plan.
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Abuse is described as abusive conduct by one individual over another, particularly where there is a
difference in power based on age or physical/emotional capability.’ The following factors will be
considered when determining whether abuse happened or not:

1. Physical Abuse -- Physical injury inflicted by other than accidental means upon an individual by
another person, including willful cruelty or willful infliction of pain.

2. Sexual Abuse -- Sexual assault or exploitation of an individual.

3. Emotional Abuse -- This includes the use of threats, intimidation, acts of injustice or indignity by
verbal or physical means.

PREVENTION OF STUDENT ABUSE

1. HIS will not employ or engage volunteers or contracted individuals that have a record of abuse.
Background checks will be part of the hiring process for employees. Applicants for HIS positions
will agree in writing with the terms of this policy as part of the contracting process.

2. Abuse prevention and awareness training is mandatory for HIS faculty and staff and will form a
part of New Teacher Orientation each year.

3. HIS will develop and maintain guidelines for faculty and staff to address the prevention, reporting,
and investigation of abuse.
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Preventive Guidelines

1. HIS will foster a climate of “freedom to tell” with the recognition that abuse could take place at
HIS.

2. Abuse prevention training is mandatory for HIS faculty, staff and students.?

3. Adults working at HIS in any capacity should never use phone calls, texting, social media, emails,
or similar technology to have one-on-one private communication with students for non-school or
non-emergency related matters.

4. Adults working at HIS in any capacity should not be socializing with students off campus for
non-school related activities.

5. If an HIS student other than an HIS employee’s own child or legal guardian is living in an
employee’s home, the head of school should be notified.

6. School sponsored trips will have male and female chaperones when both girls and boys are on
the trip and at least two chaperones for overnight trips, unless approved by the head of school
through a process that includes the informed and written approval of parents.

7. School chaperones must schedule separate bathing times for adults and students when on
school outings where public bathing facilities are to be used.

8. When necessary, HIS teachers will take the precaution of notifying another staff member when
they need to meet with a student one-on-one. Where possible, a room where they are visible
through a glass wall or door is recommended.

9. HIS employees should be very cautious concerning counseling students about sensitive issues.
When in doubt, the matter should be referred to the school counselor and head of school.

10. The head of school should be aware of any counseling that is going on regarding abuse, as well
as the parent.

' Administration has the responsibility to address inappropriate conduct that may occur between students in accordance with HIS
Student Policies and Procedures.

% The degree and nature of the information will be adjusted for age-appropriateness across the school.
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HIS employees and volunteers are required to report on information learned about abuse or
potential abuse and may not agree to requests to do otherwise.

HIS employees and volunteers are required to inform the head of school, principal (Niseko
administrator) of any violations of the above policies and regulations that they observe or
otherwise have a reasonable basis to suspect.

Discovery, Reporting and Investigation

1. All HIS employees and volunteers share a collective responsibility for the safety of HIS students.

2. All employees and volunteers are mandated to report suspected abuse to their teachers, the
head of school, the principal, the Niseko administrator and child services.

3. Reports should be made as soon as possible after observing or reasonably suspecting abuse.

4. Reasonable suspicion is described as recognition of the signs of abuse as learned through
training.

5. No person at HIS making a report in good faith will be penalized by the school for making the
report.

6. The school will report any suspected child abuse to Japanese authorities as required by law,
including pursuant to Article 5 of the Child Abuse Prevention Act.

7. Other than as required to investigate allegations or fulfill legal obligations care must be given to
protect the alleged victim(s), the alleged perpetrator(s), and the reporter by restricting information
access to those who need and have the authority to know.

8. School administrators will forward reports up to the next level of authority -- where appropriate --
and ultimately to the Executive Board Chair.

9. The head of school, principal or teacher (depending upon the case), potentially in consultation
with the board chair and potentially the school lawyer, will refer the the case to local authorities if
it falls under the scope of Article 5 of the Child Abuse Prevention Act.

10. HIS employees and volunteers who violate any of these regulations will at a minimum be officially
reprimanded in writing. This will take place in a meeting involving the head of school, principal,
Niseko administrator and/or the board chair.

11. HIS employees or volunteers who are involved in or accused of abuse will immediately be
removed from any contact with students and the situation will be quickly and thoroughly
investigated by authorities and, where confirmed, followed up by the school administration and
executive board.

Consequences

1. If the investigation indicates that reasonable grounds do not exist to support allegations of abuse,
a statement to that effect will be drafted in consultation with the board chair and school lawyer
and given by the head of school to the HIS employee in question and to the claimant’s family.

2. If inappropriate behavior did exist but does not constitute abuse, the perpetrator will be subject to
appropriate disciplinary consequences.

3. If the investigation indicates that reasonable grounds do exist to believe that abuse has occurred,
the head of school will submit a copy of the report to the board chair.

4. The head of school and/or board chair (as appropriate) will determine suitable disciplinary action,

which could result in termination of employment.

Declaration: | have read and agree to abide by the above protocols and guidelines of Hokkaido International School.
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Signature Date

Potential Training on Abuse:

Child Abuse Prevention Training (on youtube)

https://www.youtube.com/watch?v=ukShle0Xy8Q

Darkness to Light Organization (online training)
End Child Sexual Abuse

http://www.d?2l.org/site/c.4dICIJOKGclISE/b.6143709/k.F02C/Stewards of Children ONLINE Pr
evention Training.htm

- US$10.00 per person
- takes two hours to complete

Teaching Sexual Health

http://teachers.teachingsexualhealth.ca/



https://www.youtube.com/watch?v=ukShIe0Xy8Q
http://www.d2l.org/site/c.4dICIJOkGcISE/b.6143709/k.F02C/Stewards_of_Children_ONLINE_Prevention_Training.htm
http://www.d2l.org/site/c.4dICIJOkGcISE/b.6143709/k.F02C/Stewards_of_Children_ONLINE_Prevention_Training.htm
http://teachers.teachingsexualhealth.ca/

Hokkaido International School
Student and All Staff Protection Protocols and Guidelines

iEEAf 33—+ aFILRI—)L
LUV LBEDREFIEL 58

[TC&HIZ

BEXOHBBHAHFOBEME. 2014F5A8ICTEON-BERE L VHBEERORFICS L
THERR=NT=,

EBFIE. BICEREIEREANEROEDICE IS NDENFET BEICHITS. —EA
AMhEICH L TITR S BRITATH D, | EFOFAEDCHMIZIE. ULTOEREEET S :
1. RERER - BAICKLTHES, BREMNFRICELY. REANREE5ASL. &
BICLPBRELGTAFEIERMICERESADCELEET,
2. MHER - thEICHT HIEMBITEIXIERPEER,
3. BMBEMER - ERICL I FLEIMENFRICLIBE, Bl. TETAXIBETAZ
2L,

EREDEFL
1. HISIE. BEFBOHIRSI T TOENEZERET. ESELHILELEL, &
TREIBEERAEDREABEND—EEL S, HISORAANDISEE L. ZOFIEDO—E
ELTARAHDOEHICEBmTRIET 5,
2. EEMHILELEEGFEEMLOI-ODOHEIL. HSHEBERIZCE >TORFETHY .. BEDH
EHEA) T oT—a v D—EEERT S,
3. HISIE., EFDAE. e, BHLICHNT 5-HDHBEREHEERL. RET 5,

JEFRh LIRSt

1. HISIE, BEMNHISTRERIHAREELAH D EWVWSEHENT. TBHICEFLZLDTE
5] RIEEZED,

2. EEHIEHEIL. HSOBBES IUVERDEHTHD, 2

3. oA DERICEVNTHISTE K BAIK. ENEEFITERSEEICADLLIEMICH
L. BFE. EHA—I., V=X ATA T, EXA—ILFEEEREFEOEMZFE->T, &
EE—R—DIPOYEY % L TIEES ALY,

4. AIEMDEHRIZEVTHISTE < AL, ZAEEDFHDO-HICENTE/KERRL
Tl B4,

5. HSHEREBEDFHRFLIFHISEERENEERRA LG > TLSFHLUSIZHISD
ERENLUZHEAZEOEETEL LTWSBEIZEK. RRICBITHETAIEE SR,

6. ARFEDBERIT - ERICELDE/RNSNT AEICIEELDMAFEHZVARITL.
H#ﬁfmrﬁ—%wﬁ%%uﬁﬂ‘?é‘tt?éotﬁb~ﬁ%%tﬁ%ébr%
HEF/DILEZEVBEZRTIRENSRE LGSR ET S,

7.ﬁ%@%%ﬂﬁ?é@ﬂlkmrﬁ~K&@ﬁ%%M@&AtEﬁEMkaﬁﬁﬁw
FEZHTLTAE SN

8. HISO#EMIL, £ LE—FH—TEOLBITNIELESHMEEIZIE, BEIZIEL. D=8
[CRIDBEICZEDEEIEATHEL, ARLGHEICIE. ATRABOANSIRAFZEL THXK
DEFEEHBENNRZ HEHENLEE L LY,



Hokkaido International School
Student and All Staff Protection Protocols and Guidelines

9. EEICIHOSNZTMBICEAL TEREITHEEZEZA S LIZTDONT, HISHEREZIEBOH T
FEEFRChoRIELESHEL, HIFNAOMELREIZK, YZOBBEEZRI—ILADOVE
T—BLURERIZEREITNIEE S,

10. BRIE. EFICEALT#EDROADY L) VTI2D0WT, BRI 5RESE LRKIC, 2
BLTOWEITRIEE SR,

M HISHEREBELSLIURS VT 47X, EFELIEZEFOTMEEMEICOLNTHY X F-1FHRIC
BALTHRETIEFAHY . BELAZVWKESICEDEFIZRAEL TEHE LA,

12 HSHEERES L URI VT4 7. BRE. BIRE (Za&KR) IIL. BSHE
L1z, HE2WVETES SEBMEROH S ERN., LEEOAHBSIURAIICELTH -1
BE. TNEEADEBFLDH D,

BE)

1 ZERYUBICIE, HISEFOAH EFHEEITHRL., £EMICELCDTREED H ST ETHRITE
IZHIET HEENH D,

2 FHROEBEELHEIZOVNTIE. ZREATERICKHCTHESIND,

R, RESLUHE

1. IRXRTCOHISEERELLURT VT4 7. HSAEREDZRLIZX L TEFEREZE
Do

2. IRTOHISHEERAELRLIUVRS VT4 7L, EFOREICZEHALTRE. BIRE. RE
Bt —ER. (ZEIBKRE) IITBETLIEZELNH D,

3. {EF. EFZEICLTHL., HAWIEFZEAENICHR > THLAEELGRY BRIZT
A% oVAN b N A=Y A AW

4. EEMNFERLIT. HELZBE L TRALEEFORKEEZR BT L THS,

5. EZH > THRET HHISOARIE., BEBELTTHE oI EIZL>TARRIZE Ebh
5 EFEL,

6. AfRlF. REEFDERICOWNT, REEFOMLEEZFICET HEEDESFICELSC
LEEH., FREOEHDEIAIZELY., BROHEBIZHET S,

7. BERORABFLITENBZBOBTICRERISEZRE. MAVELHYMDIERNH D
BOHRBBRAFZHRI S LICLY., HEBLINDIAY. MEBELEODNDLAY
BLURRREEFEZTIEREZ LENELE LG,

8. FREEEIL., BUILHEICE. MEZEROLAIZLETF. RBRMICEFTEBRICER
%,

9. BRIZ. BERHLIUMREN L L TAKBERFEL L LHEKO L, AEZIEET HIES
EERDD, BROFABELETRENDODALIZBEREZERL. EFDOHFAICDON
TEEMBEULAFEET INENTHIT S, REEFOMHLZICEAT 5EEDESED
HEICEZUT DHIGEICIE. HROEFRRFHMTOHEBICER D,

10. LEEREOWVWTNMNTER LIZHISEERES K URS T4 71, LA EELE@IC
FADEXGITARLREZ(15H, COLRE. RE. BIRE (Zta&RE) NHET
BEEFICEWNTITHEDN S,

M. EFIZEAE LFELFEFORZBONTVWAHISHEREH S WIRS VT4 7, A
FEICELEE DIEfMA SHIRRIN, FRYEBEBESNTRICOVTEOMZHDBEMN
ICRAEBEZITHS. BUREEICIEK. AEZHMTOLERBICEIET,



Hokkaido International School
Student and All Staff Protection Protocols and Guidelines

LEES

1. EFORBRERMTLAEMNLGRUASFELLGV I EMNREICL >TRENGE.
DBETHOFERAETLZ. BERELUVAROBEHFAEL LBHROLTHERL. BRENT
SNT-HISBERAE ERBBFIBDOREICH L. RRALZFHEZET.

2. FBEYGITENERICH =M, BEFICEHA-oGWMEE, MEBEBEYLERLS &
275,

3. AEBICKH>TEFNH - EELAHICELIAEMNRUOFEENTINHE., RRIEIW
HFENELZEERICRET 5,

4. RERELVEZERE., SASHOLVBRLDZRET 50, TOLSEERADKT 45
AlREEL H 5,

TE A&, dLBEAVE—F LI FIRI—IILOLEBROFIEBLIEHEZHRA. TRALIZHS S
EICRIEW:-LE LT,

4 B+

EEFICET 2THEDH

Child Abuse Prevention Training (on youtube)
(REEFBLERE (—Fa2—7) )
https://www.youtube.com/watch?v=ukShle0Xy8Q

Darkness to Light Organization (online training)
End Child Sexual Abuse
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http://www.d2l.org/site/c.4dICIJOKGCcISE/b.6143709/k.FO2C/Stewards_of Children_ ONLINE Pr
evention_Training.htm
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Teaching Sexual Health
(BT 2REZHAS &)

http://teachers.teachingsexualhealth.ca/



https://www.youtube.com/watch?v=ukShIe0Xy8Q
https://www.youtube.com/watch?v=ukShIe0Xy8Q
http://www.d2i.org/site/c.4dICIJOkGcISE/b.6143709/k.F02C/Stewards_of_Children_ONLINE_Prevention_Training.htm
http://www.d2i.org/site/c.4dICIJOkGcISE/b.6143709/k.F02C/Stewards_of_Children_ONLINE_Prevention_Training.htm
http://teachers.teachingsexualhealth.ca/

