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ROCORI Schools « 2019-2020 Planning Project
Administration Session (12) ¢ Vision & Priorities « Results

Step 1: Vision
Step 1: Please vote for three items that you would like to see in the district's final vision.
(""In five years, we will have developed, delivered, & be recognized for..."")

Number of
Answer Rank
Responses
Creating a culture of unity, pride, connectedness 5 1 (Tie)
Embed and/or enhance real-life opportunities for students of all ages in the 5 1 (Tie)
community (ie-service learning; work experience; field experience, etc).
Students of all voices, backgrounds, and cultures feel safe and have equitable 5 1 (Tie)
access to resources in an environment that values and protects our all of our
learners especially our most marginalized learners
Great Activities (Athletic and Academic) success & opportunities 4 4 (Tie)
Enhance community and school opportunities by aligning efforts/goals 4 4 (Tie)
(strengthen partnerships)
Great place to work; awesome teamwork/collaboration/communication 3 6

Step 2: Priorities
Step 2: Please vote for the three items that should be priorities for the district.
(""Near-term, front-burner items for the district.")

Number of
Answer Rank
Responses
Fostering a welcoming culture (respect for all) 6 1
Create a culture where all students and staff feel like members of ROCORI 5 2
Expect excellence 4 3 (Tie)
Continue to invest in facilities 4 3 (Tie)
Assess resources and policy to prioritize Equity 3 5 (Tie)
Purposeful engagement of the community & community organizations 3 5 (Tie)
Always preparing for the future... technology, opportunities, attitude 3 5 (Tie)
Strengthen the partnership and/or inclusion of all community members in the 3 5 (Tie)
schools (retired population, grandparent population)




