B l G .RlV-E.R Research, "Chairsaw P|anning”© & Training

Group, LC

P.O. Box 5120 - St. Cloud, MN 56302-5120 - {800} 500-7017 - Fax (320} 202-1010 - www.bigrivergroup.com

ROCORI Schools « 2019-2020 Planning Project

PK — 5t Staff Session (73)  Vision & Priorities « Results

Step 1: Vision

Step 1: Please vote for three items that you would like to see in the district's final vision.

(""In five years, we will have developed, delivered, & be recognized for..."")

Number of

Answer Rank
Responses

Safe and caring environment were all are valued 31 1
Open, honest, transparent and timely communication for community, staff and 17 2
students where all ideas are honored
Clear behavior expectations and follow through. 6. A. Including social- 14 3 (Tie)
emotional curriculum
Strong Curriculum PreK-12 that prepares students to be contributing members 14 3 (Tie)
of society
Mental health resources and staff 12 5 (Tie)
Preparing students from our early learners to our PSEO to succeed in our 12 5 (Tie)

community and the world beyond

Step 2: Priorities

Step 2: Please vote for the three items that should be priorities for the district.
(""Near-term, front-burner items for the district."")

Number of
Answer Rank
Responses
Small class sizes 23 1
Adoption of clear behavior expectations that are consistent and follow through 20 2
Hiring mental health staff 18 3
Effective and open communication - between committees, families, staff, 15 4
students and community members
Adopting and utilizing SEL curriculum 14 5
Ensure equity across buildings and the district. Being cognizant of our diverse 13 6

population




