B l G .RlV-E.R Research, "Chairsaw P|anning”© & Training

Group, LC

P.O. Box 5120 - St. Cloud, MN 56302-5120 - {800} 500-7017 - Fax (320} 202-1010 - www.bigrivergroup.com

ROCORI Schools « 2019-2020 Planning Project

Secondary Staff Session (87) « Vision & Priorities ¢ Results

Step 1: Vision

Step 1: Please vote for three items that you would like to see in the district's final vision.

(""In five years, we will have developed, delivered, & be recognized for..."")

Number of

Answer Rank
Responses

Create smaller class sizes to promote closer relationships and higher quality 27 1
interactions between teachers and students
Focusing on the whole child, working not just academics but building overall 21 2
wellness for our students
All students are equipped to become lifelong learners with a global perspective 19 3 (Tie)
Students and staff are fully proficient in the use of up-to-date technology for 19 3 (Tie)
educational uses to enhance the positive educational experience
Stronger character-values, honesty, etc. 18 5

Step 2: Priorities

Step 2: Please vote for the three items that should be priorities for the district.
(""Near-term, front-burner items for the district.")

Number of
Answer Rank
Responses
Class sizes should be reduced to offer more individualized attention (20-25 23 1
core, intervention 14 max)
More consistent policies and support for teachers regarding student behavior 19 2
More staff to bring class sizes down to make connections with students and 18 3 (Tie)
offer more class choices
Consistency in behavior management, holding students accountable across the 18 3 (Tie)
board. Making sure expectations are a priority and making sure students are
accepted, comfortable, and make sure all students feel as though they matter in
our school environment
Providing a safe and caring community 17 5 (Tie)
Encourage more cultural awareness and inclusivity in the school community 17 5 (Tie)




