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Chainsaw Planning© Worksheet 4B: Goal Workplan 

 

ROCORI 2020 Planning Project 
Benchmarks: Community Experts Into Schools & Students Into Community 

 

1) What do we want to accomplish? (New Goal) 
• Increased community engagement 
• Partnerships with local businesses, colleges, and a career  
 resource center for graduates to have employment skills 
• Build relationships with business leaders & owners that may not 

 have students in the district, 
• Increase time with community and business leaders for our 

 students 

 2) What should be done to begin?    (Data Needed or Action Steps) 
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3) What should we see happening w/in 30-60 days?    (Benchmarks) 
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