GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
OCTOBER 13, 2020 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Jane Giulini, Liz Porter, Rosemary Robertson, Rita Volkmann, Jay Weitlauf,

Lee White

ALSO PRESENT: Mike Graner, Susan Austin, Sam Kilpatrick, Ken Knight,

L. CALL TO ORDER — Chairperson Kimberly Watson called the meeting to order at 6:02 p.m.

II.  BOE REGULAR BUSINESS

MOTION: Porter, Robertson: To approve the COW meeting minutes of September 21, 2020.
PASSED - UNANIMOUSLY

II. ENROLLMENT NUMBERS IN NEW SCHOOLS (Attachment #1)

Susan Austin gave an overview of the preliminary enrollment numbers for the new elementary schools
at the Cutler and West Side sites. The majority of students at CC and SBB will be going to the Cutler
site and the majority of students from MM will be going to West Side site. The school will be a 4 tier
(4 classes per grade) Preschool/PK — grade 5.
IV. ZUBA PLATFORM AND FEEDBACK

Dr. Graner gave an overview of the neighborhood zoning platform that Mike Zuba developed. Dr.
Graner noted that there will be a controlled lottery to maintain racial balance throughout the elementary
schools. Ms. Austin noted that the Transition Kindergarten class will be relocated to CK or NEA.

V. CLASS SIZE FROM SEPTEMBER 28 (Attachment #2)

Dr. Graner gave an overview of the proposed maximum class size guidelines.

It was suggested that the middle and high school class sizes should be delineated in the Special Areas.
Dr. Graner and Ms. Austin will work out a glossary for this document that will be forwarded to the
Board for vote at the regular meeting of October 26, 2020.

VI.  REVIEW PRELIMINARY EDUCATOR AND PARENT SURVEY RESULTS (Attachments 3 & 4)
Ms. Austin gave an overview of the 2020 Preliminary Educator and Parent Survey results. The last
submission date is Thursday. Ms. Austin will share all the results with the Board at that time.

VII. WEDNESDAY PROTOCOLS

Ms. Austin noted that updates can be found on the district website, and she encouraged parents to view
them. Ms. Austin commended the teachers who volunteered for their hard work in addressing Hybrid
learning for students in person and remotely. Ms. Austin stated that teachers are working from home
remotely on Wednesdays during the extra cleaning in the school between cohorts.
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II.

IX.

REVIEW OF THE REFERRAL LIST

The Board reviewed the Referral List.

Dr. Ackerman asked Dr. Graner about standardized testing, i.e. where does it stand; if students do not
come up to par, what will happen. Dr. Graner stated he would research her concern and report back.

Mrs. Volkmann noted that LEARN is providing a teacher residency program for paraprofessionals.

Mrs. Volkmann made a referral to discuss a STEM Masters’ Program for diversity recruitment
purposes.

SUGGESTED FUTURE TOPICS

NONE

ADJOURNMENT — Ackerman, Robertson: To adjourn at 8:06 p.m.
MOTION PASSED UNANIMOUSLY
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Attachment #2

PREFERRED MAXIMUM CLASS SIZE GUIDELINES
(Approved by Groton Board of Education at its Regular Meeting on October 28, 2019)

ACADEMIC PREFERRED MAXIMUM CLASS SIZE

Kindergarten — 1 20

Grades 2-3 23

Grades 4-12 25

Remedial Self-Contained 6-12 14

Remedial Individual/Small Group 40 (total teacher load)
SPECIAL AREAS

Technology Education 18

Consumer Science 18

Music 25

Art 9-12 20

Physical Education 9-12 25

PUPIL — TEACHER RATIOS FOR SUPPORT PERSONNEL

Guidance Counselors 200:1
Library/Media Specialist 500:1
Special Education:

Self-contained 12:1

Resource Room 20:1
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