Adelaide Elementary School Community Council
Minutes from September 28, 2020
Meeting held via Zoom Conference due to COVID-19

Attendance:
e Jeri Thomas Lucinda Wade Justin Spencer Jennifer Cannon
e Cheriann Thornell
Absent:
e Flor Yadira Quintana  Sofia Orantes Amanda Koldewyn Mindi Remington
e Brandi Wilson
1. Welcome and meeting excusal for Flor Quintana due to work schedule
2. Approval of May 11, 2020 minutes:
a. Motion to approve made by Lucinda Wade, 2" Jen Cannon, All approved
3. Applicants for open position/Election results: Only two parents applied for the five open positions. Mindi
Remington and Flor Yadira Quintana will serve from 2020-22. No need for an election. Parents will continue to
reach out and look for additional parent members willing to serve. Matt Hartvigsen is interested and willing to
serve. His students are currently not attending Adelaide.
4. Community Council Duties:
a. Video of duties sent out prior to the meeting. No questions from members as to their roles and
responsibilities.
b. Elections for chair, vice-chair, and secretary will be done at the October meeting.
Calendared meetings and time for the remainder of the year. (Oct. 26, Nov. 30, Jan. 11, Feb, 8, Mar. 8§,
April 12, and May 10. The committee adjusted the start time to be 4:15.
d. Meetings will be through Zoom until pandemic/health conditions improve.
5. School Improvement Goals:
a. Goal 1: Seventy percent of grades K-6 students will achieve “at or near standard” or greater on
RISE benchmark grade level mathematic strand assessments or common formative grade level
assessments.
b. Goal 2: Seventy percent of K-6 students will show typical or greater progress
on Acadience Pathways to Progress as measured by End of year (EOY) composite score.
c. Goal 3: Increase the number of students feeling safe and secure at school by 5% or greater.

i. Discussion about the definition of “safety” in respect to the goal. Safety regarding health,
distancing, and masks with our pandemic verses bullying, kindness, and inclusion. This
may need to be defined and discussed with students.

ii. The goal will be measured using the yearly survey as well as a walk-through tool.

iii. Unsure if survey questions will be changed due to the pandemic. Jeri will check.
6. Budget:
a. Trustland $57,516 + $2,444.98 carry over= $59,960.98
b. Spent $13,374.75 to date and will need to review and possibly adjust expenditures.
7. Safety: Monthly drills will be instructional at this point in the pandemic. September drill evacuation/fire.
October will be a Lockdown (instructional only).
8. Next Meeting: October 26 at 4:15 through Zoom.



