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Our Task

Research and recommend
potential joint use opportunities at
all our academic facilities.
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Goal in 2 Areas of Focus

1. Current facility, attributes of
potential partners, & Facilitron

2. Joint land use
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Key Attributes of Potential Partners

Cultural inclusion / diverse
Financially set and fiscally responsible
High quality

Well managed / organized

Can replicate / scalable / portable
Adult education, technical

Safe

Sustainable / low impact / history of
respecting facilities

Minimum distraction to school site
Vested commitment - long term
Enrichment (PTA, arts, music, language,
STEAM, sports, homework clubs)
Vocational training

Accredited / upstanding credibility
Enhance quality of District
Trustworthy, ethical and responsible
Low or no start-up costs

Community building — year-round
Arts enrichment — credibility
Technical challenge — technology use
Parent component

Building community partners —
connection with local community

408-270-6800

Unique to Evergreen

Encourages student retention

Give back to site / community
Vested commitment / community service —
“give back to community”

Extending reach to encourage growth
within community

National recognition for youth

Parent support / classes

Social / emotional support

Flexible

Independent

Sponsorships

Day care

Branding awareness — sponsorship
opportunities

Pipelining — create global citizens
Recycle help

Adult education providers, especially
vocational training

Technology companies

High tech programs to enhance high
schoolers qualifications
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Committee Recommendations

1. Analyze facility use fee structure for the purposes of
recapturing potentially lost expenses to the extent
allowable by law.

2. ldentify at least one high quality opportunity for
preschool or daycare that could be housed at a school
site.

3. Maximize facility use to realize a 25% increase in
district-wide revenue and explore value pricing along
with long-term lease agreements.

408-270-6800 3188 Quimby Road, San Jose, CA 95148 www.eesd.org



oint Land Use Opportunities

S.W.O.T. ANALYSIS - Cadwallader ES

Strengths Weaknesses Opportunities Threats
e Level, nice residential e PQP Zoning e Create income with alternate use e Neighborhood
neighborhood, easy access | e Reduced field acres if such as a senior project; memory o City re-zoning
to aerial street repurposed for alternate use care, other e Trafficimpact depending on
e Good potential to repurpose e Relocation site option — DO alternate land use
all or portion of the site e Daycare e SBOE/CDE
e Church
e Wireless antenna
e Solar
Prepared by Terra Realty Advisors, Inc. 1 May 2018
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Committee Recommendations

4. l|dentify sites that have excess space for ground lease
while maintaining school site with sufficient green

space.

5. Repurpose entire school site and reboundary students.
|dentify a portion of the school site for ground lease
and utilize the remaining portion of the school site for a
“leading edge” education pilot site.

6. Within the long-term Facility Master Plan, identify
options to reduce school site footprint and “build up” to
maximize space available.
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