To: Members of the School Board

From: Dr. Wayne A. Kazmierczak
Superintendent of Schools

Date: September 21, 2020

A work session of the White Bear Lake Area School Board will be held on Monday,

September 28, 2020, at 5:30 p.m. in the Auditorium at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN. The meeting is open to the public with room capacity limits while staying
six feet apart and wearing a mask.

WORK SESSION AGENDA
A. PROCEDURAL ITEMS
1. Call to Order
2. Roll Call
B. DISCUSSION ITEMS
1. Overview of Conscious Discipline 5:35 p.m.
2. 2020-21 Strategic Priorities 5:50 p.m.

a. Update on Equity Action Plan
b. Overview of Envisio Dashboard

3. School District Elections 6:15 p.m.

4. Overview of Facilities Projects: Transportation Facility, 6:45 p.m.
South Campus Gymnasium Addition, Willow Lane Elementary,
Vadnais Heights Elementary, Lincoln Elementary Gymnasium
Addition, and Matoska International Elementary

C. OPERATIONAL

1. Action on Transportation Facility Bids 7:15 p.m.
2. Certification of 2020 Pay 2021 Proposed Property Tax Levy 7:25 p.m.
3. Action on Revised 10-Year Long Term Facility Maintenance Plan 7:45 p.m.
4. Action on Approval of Property Purchase Agreements* 8:00 p.m.

D. ADJOURNMENT

Times listed for each discussion item are estimated start times.

«If needed, closed session pursuant to Minn. Stat. 13D.05, subd. 3(c) to consider an offer to
purchase properties identified as PID #143022120007 and 143022130036, located in
Ramsey County, State of Minnesota.



