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Message from the Superintendent and Chi ef F

Building a budgeltt ) sbalt wagssdyéadr was especiall
2020 presents many unknowns. We anticipate this
see significant revenue increases for the fores
enrol |l ment, mdhicd, deowvpelseduwi th a state budget
predict specific impacts for Highline Public Sc
As we built this budget, we anchored ourselves
keeping students at the dgeptesuppoaltb deci r oms
know every student by name, strength and need s
they choose. It contains new investments in:

O Futime educationa
el ement amrlys.scho

| assi meambsi sbaneppacaeacpapasn

0 Becoming A Man (BAM), a program to help youn
circumstances that threaten their future.
0 Success deans at two secondary school s.
0 Crisis prevention training for three staff n
O Custodi al odpegrractuinodnss nmaani nt enance to care for
our community has invested its tax doll ars.
This spring we were hit with a revenue | oss of
and facility rentals when the lpdmdtariidifesr.cedrc
remained | argely unchanged, because we continue
as staff moved to remote instruction and work a
We wer e tfooreeadi nk our planned investments and 1
afford our contractual obligations. The foll owi

O«

Del ay Chromebook

repl acement s

0 Del ay curriculumrOadoption in 2019

0 Freeze travetl sftoarf fall distric

0 Reduce central office staffing and support
More details of budget additions and cuts can b

The district anticipates receiving CARES Act fu
year. This fundhepgewpkhsbkbel psesbtsated with reop
fall and/ or distance | earning. As we are exper
crisis, we wil/| monitor this budget carefully a
of public funds.

SusanelEafi Ed. D. Kate Davis

Superintendent Chief Financi al Of ficer



Budgeata-Gl ance
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Budget Funds
Our budget has four funds:

0 Generalitlhendperating budget. The general fu
funds: state -fanrdd feaerdd 4 ladnctieelu Bseuvby goes i nto t
subund.

0 Associated Studentf Bodiynd ArS8i)sdd ndy student s
extracurricular activities.

0 Capital Prioysed st -cufnind construction and ren

O Debt Ser viiucseedpaywdt he principal and interest

202201 Al | Funds Summary
General ASB Capital Debt Service Trgrllsgr?irctfg 10
Fund Fund Projects Fund Fund
Fund
Beginning Fund Balance $34,103,006 $945,721 $47,188,983 $21,607,854 $1,404,273
Total Revenues 326,469,873 1,043,660 62,732,583 47,588,801 661,250
Total Expenditures 337,804,822 1,146,032 88,350,172 53,500,000 1,400,000
g;taﬁgsnge in Fund (11,334,949)  (102,372) (25.617,589)  (5,911,199) (738,750)
Ending Fund Balance $22,768,057 $843,349 $21,571,394 $15,696,655 $665,523
Al | Funds Summary History
Genaral EUnd 2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget

Beginning Fund Balance $14,492,626 $15,229,069  $39,900,000 $34,103,006
Total Revenues 272,171,970 314,607,050 321,823,975 326,469,873
Other Financing Sources 0 100 0 0
Total Expenditures 269,187,696 301,743,393 327,630,414 337,804,822
Net Change in Fund Balance 736,443 12,863,757 (5,806,439) (11,334,949)
Prior Year Corrections 2,247,831
Ending Fund Balance $15,229,069 $28,092,826  $34,093,561 $22,768,057
ASB 2017-18 2018-19 2019-20 2020-21
Fund Actual Actual Budget Budget
Beginning Fund Balance $683,349 $776,235 $912,842 $945,721
Total Revenues 886,896 861,778 1,043,660 1,043,660
Total Expenditures 794,010 771,081 1,146,032 1,146,032
Net Change in Fund Balance 92,886 90,697 (102,372) (102,372)




Ending Fund Balance $776,235 $866,932 $810,470 $843,349
. . 2017-18 2018-19 2019-20 2020-21
CRIpIE! [FUeljeis (AU Actual Actual Budget Budget
Beginning Fund Balance $242’919’7"23 $203,906,645 $113,193,2c2) $47,188,983
Total Revenues 7,726,529 6,587,634 5,785,000 62,732,583
Other Financing Sources 0 64,784,381 0 0
Total Expenditures 46,739,616 131,894,949 85,116,260 88,350,172
Net Change in Fund Balance (39,013,087) (60,522,933) (79,331,260) (25,617,589)
Ending Fund Balance $203,906,6§ $143,383,712 $33,861,942 $21,571,394
, 2017-18 2018-19 2019-20 2020-21
DR Sarvize [FIme Actual Actual Budget Budget
Beginning Fund Balance $15,279,575 $14,991,419 $20,244,400 $21,607,854
Total Revenues 38,665,172 45,385,482 51,926,573 47,588,801
Other Financing Sources 0 4,953 0 0
Total Expenditures 38,953,328 40,479,072 50,019,300 53,500,000
Net Change in Fund Balance (288,156) 4,911,363 1,907,273 (5,911,199)
Ending Fund Balance $14,991,419 $19,902,782 $22,151,673 $15,696,655
Transportation Vehicle 2017-18 2018-19 2019-20 2020-21
Fund Actual Actual Budget Budget
Beginning Fund Balance $1,288,114 $796,758 $716,623 $1,404,273
Total Revenues 692,057 802,221 688,229 661,250
Total Expenditures 1,183,413 287,629 700,000 1,400,000
Net Change in Fund Balance (491,356) 514,593 (11,771) (738,750)
Ending Fund Balance $796,758 $1,311,351 $704,852 $665,523




Gener al &Whnedd e does our money come from?
202201 Budgeted Resources by Type

Percentages may not total to 100% due to rounding

Other Fund
Revenues— Balance
Federal 3% 3%
7%

Gener al fund
resources 1in
di strict rev
pl anned use
bal ance.

Local
Levy
14%

$338
million

Gener al d&Whnedr e does our money go?

202201 Budgeted Expenditures

Percentages may not total to 100% due to rounding

Central Administration
7%

74% of our

spent on Tec¢

and Teachin %rSUpportActivities
Support. 13%

I{lding Administratio

This i nclude 6%
teacher s, nt
l i brarians, Teaching Support
instructionece 12%

assistant s,
and student

$338
million

Teaching Activities
62%

by



How MutBSpetnDirectly On StudentbsSGCpmpated
Services?

20201 Budget Comparing Direct Services to Suppo

Percentages may not total to 100% due to rounding

Support Services
11%

89% of the b
spent on dir
services to

$338
million

irect Services
89%

How do we classify Direct Services?

Direct Services can be categorized in two group
i s managedi biydd &ale $ ool s, and 2) centrally hel
and supplies that are exclusively in the school
assistants, custodians and food service workers

transpor ttisngt cstaunddenfr om school

How do we classify Support Services?

Support Services include the staff that do not
but rather support the staff in schools and are
Servi cwedke ithhed costs of processing payroll, payi
managing grants and hiring staff. [Tt also inclu

warehouse staff, i nsurance and the utilities th
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School Boar d
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School Boar d

The Highline Public Schools Board of Directors
responsi ble for oversight and governance of the

i siTome board, with parmniciypashahl bgnvhei ocammbe
chool district's educational program and f or mu
ourse for the school district. This wild/l be do
el igious diversitnyt and ewliutchata ocncammietxmee |l | ence
tudent s.

cfTarachieve the vision, the board will est a
umstances and creates an environment design
rtunity maxianutmaiprottemeaiiral t hrough a sound ot

includes employing a superintendent, devel
ulating budgets, setting high instructional
nurturinguci wd itnatceco ctoinduous | mprovement .

3 »w o ocCc

r
r

opp
|
;
d

Account albhiel ibtoyar d' s accountability to the commu
system of continuous assessment of all conditio
assessments for measuring stablandTheupgembmti i gr o
kept i nformed about programs and progress. Staf
ensure continuous I mprovement of student achieyv

Advocaldhy: board shall serve as a key advocate ol
schloms. The board shall work to advance the comm
the district's goal s, encourage progress, energ
students are treated as whole persons in a divVve

chool Board GovecwahoceO) Pol i

al Status
board of directors of Highline Public Schoo
state of Washington to plan and direct all/l
that students shall e@éaget hewpt ei oppordual tgn
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arning needs.

e policies of the board define the organizat:i
nducting its official business. The board's o
opts from tilmet @toe ttihme per ffarcmance of i1its res
ganization

e corporate name of this school district is F
unty, state of Washington.clThes ddisgtrriicet i anda.]l
erated i@ wiccbrdhaecl aws and r eglud ad i dbinst rpieatta
order to achieve its primary goal of prepari.i
tizenship, the board shall exercise the full
ategal tpower s, duties and responsibilities ar
gul ation. Sources such as the school code (Ti
il nions and regulations of the state board of
perinoenpdebtic instruction (Title 392 WAC) de
d responsibilities of the board.

mber of Members and Terms of Office

e board shall consist of five members, el ecte
stricts. oBExhcecepi s provided by | aw, board membc¢
four yeawves$eandowmnbobirl their successors are el e
ard members shall be staggered as provided by

weyected directeratshhéelfitage official meetin
rectors after the election results have been
ginning their term, directors shall take and

hool Board Meetings

e Boardguobbhdsmeetings twice a month from Sept
eting each in July and August. Speci al meetin
blicly as needed. Al meetings are open to th
ems are praempger.ed i n adyv



About

Hi ghl i ne

Hi ghl ine Publiar&8uouhdol8, 860vsed2demt $ hgr adesnulki t
of Burien, Des Moines, Normandy Park, SeaTac an
The district has nB3 es cthhoaol s2,, 0edm@p, Iscayastl f o mé mbe a
variety of educational opportunities from early
We are committed to equity in education, high e
families and the community ttoheeinrs upoet enrtaitala.l | ¢
Fast Facts

At a Gl ance

6 Tot al Enrol |l medAa®R) 19,287 (PrekK

o School s: 33

6 Languages: 101

0 Graduation Rate: 83. 3%

o0 Classroom Teachers: 1,125

6 Budget: $308 M

Student Enroll ment by Grade Level

6 El ement@)yr:y (XK, 277

6 Mi dd
6 Hi gh
Di ver si

0 Amer

|l e (-&yaddsb21
(GNnLadesH9782

ty

ican I ndi anDAb&skan Native

o AsialM. 6%

8 Paci

fic-3.s9%nder

6 Bl a-clkd . 6 %

6 Hi sp

a8 c9 %

6 Whi 1t2e2 . 9 %
8 Mu brtaic-i6a l1 %

Student

Demographics



6 Mal e: 52.2%

6 Female: 47.8%

6 Free or -prredcuecdece & 1%s :

6 English Language Learners: 28.8%
6 Speci al Educati on: 16. 1%

6 Highly Capable: 4. 0%

Top Eight Languages
6 Engl i sh

6 Spani sh

o Vietnamese

o Somal i

6 Amharic

6 Punj abi

o Arabic

o Cambodi an

All data point-89asehbolt yvbar 2018
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Budget Timeline

Financi al Management for Equity
Budget Through an Equity Lens

Fi nanci al Pol i ci es



Budget Devel opment Process

The budget is the official @otumencithapldaesctor
year. Itth ei splaalns ot 0 a &h igeovael st haen dd iosbtjreicctti ves expr
and a key tool in controlling operations. The b
expenditures (called an appropriation) for each

excekethis maxi mum spending amount with the exce
emergenci es.

The budget covers a single fiscal year, which r
31, 2020. State | aw requires district staff to
thadamly 10. Formal adoption of the budget requir
by August 31 and submission of the approved bud
collect tax revenues or incur expenditures unt.
Budget devel opment is an ongoing process beginn
budget adoption in the summer. The process i s ¢
i nput. Schools are engaged in the process throu
all owihngs cehaocol to provide input.

PLANNI NG

The planning phase starts wi
a budget calendar |l isting ke
dates. Seniormadadtmitho sd 3 ad 09 s
program needs, analyze enr me nt

revenue projections, uss
-year.

initiatives for the

DEVELOPMENT

Schools and central epaulmcuts bui
budgets to reflect goal s ObjeCtIV
upcoming yeaftf C€empr he Bhas

pl ans to create a recommende

reation of
ties and

and
u

proposal that balances spend s with
anticipated revenues.

ADOPTI ON

The recommended budget is formally introduced t
meeting in June. B o ar ac oMemmebnetr, s rheegaure sptu baldidi t i on.
recommend adjustments, and adopt the final budg

| MPLEMENTATI ON

Principals and program managers monitor and mak
changing needs.



Budget Timeline

Janui & —

District Reve
Budget Pl anning

Centr al Departm
Budget Dev

SchoBudget T

Mar ¢ O

Schodst af fing ¢
Devel opment ( Res:
Meet i

Washington St a
Regul ar Ses

Fi nBaall anci ng
Budg

Budget Documen

School Boar
Recommended

December

Govemdnadrr oposed
Washington Stat

February

Il ni ti al Enrol | ment
Rel eased

School Budget || nst
Schotl socations | ¢
April

Central afdaBuidget
Devel opment

June

I ntroduction of Re
Budget

August

Budget Filed with
Superintendent of
(OSPI1)



Pol i Oy Oo&i nanci al Management for Equity

As trustee of |l ocal, state, and federal funds a
School Board shall be vigilant in fulfilling it
used wisely for arcmoszseermentwlifch htehew are all oc
committed to ussikhquitthye Deamsst,riacsts found in Policy
when determining the equitable fiscal practices

The board's goals for diditmgchudgetcade malhagmene

1. To distribute Highline resources +n a way th
centered mindset to eliminate or significant
inequities in achievement.

2. To ensure open commfuamiclaite o namd tdhommardifty as
di strict strategies are guiding resource al/l

3. To keep in +wiemrdn tfthescladngnd academic I mpact s
deci sion.

4. To recognize the Iimportance of andomali ntain
support for schools, staffs, and students.
5. To provide timely and appropriate informatio

management responsibilities.

6. To establish maximum efficiency procedures f
purchasi ng anrdoldle,] iprveeymentpagf vendors and co
ot her areas of fiscal management .

7. To establish a strong system of internal con
assure management that financial transaction

empl oyees.



Schools Budgeting through an Equity Lens
Policy 00106&i potl he ydiont rEigati t vy, Race and Il dentit

tool, known as the Equity |l ens, and its aim is
including di sprepodtenobBealuovw ginse st.he Equity Lens
process of school budgeting.

Overview

Over time, the district has worked with | abor p
school needs to be successfulformué ar ¢haltt provac
basic foundation for school staffing. School pr

determine who they hire for these positions.

Il n addition, schools are provided a categorical
theusents attending the school. Factors include
served by the special education program, Engl i s
meeting academic standards. Principals have dis

on wvhot o use funds to meet the needs of student s

When the categorical allocation is | ayered on t
resources are distributeBemoweisquhtabbuithahen
making dedigeitons.

1. Who are the groups affected by this policy,

deci siWwhma? are the potential i mpacts on these g
o Consider students with | EPs, Language Learne
additional supports to engage in |l earning.

6 Consi derGabamilkties to be erMigagredi mg. t hei r st

2. Does this policy, progr am, practice or deci s

consequences, such as ignoring oOor worsening exi
6 Principals are abl e sttoudneamnrtes tahned btehset sfcihto olo.r
|l ead to more experienced teachers concentrat
that need additional support.



3.

How have we intentionally involved stakehol d

communities Iimpactcegd pyoghiam, pplractaince her deci s
stakehol ders validate your assessments in qgquest

(0]

pro
or

hav

O« O« O¢ O«

To begin budget development, we asked staff
was our first year wusing a ThougtbaE&kchhnge
future years we will engage more with our f a
responses from staff were:

o Ment al health supports for students.

o Staffing for students with special needs

o School office staff support.

Whare the barriers to a more equitable 1 mpl e
gram, practidcde€onrsideci snaonmdates, politics, et
programs. )

|l nsufficient state funding for prototypical
t hatstowdents need more soci al emotional and
schools. Currently, we receive state funding
for our 33 schools and 18,000 students; we h
nurses, psyololhdbgwesr&ers and school safety c

State $earfimgqui-Bemeass $iobrxeK The State rec
mai nt ai n -tas tsafufdemmati o of 17:1 in grades kind
ratio is made up pfanhdaothkhes, spebraltians. Th
means that we have | ow class sizes in these
hi gher c¢class sizes beginning in grade 4.

An obligation to support staff and manage wo
i s mainld tdrerlda weh et he hard work of dedicated
the best teachers and support staff, we must
conditions. At times our scarce financi al re
wor kl oads and evers.increasing demand

How will you mitigate any negative i mpacts a
e i dentified?

Suppl ement state funding with | evy doll ars.
Lobby for additional state doll ars.
Addre8scKass size on a district wide average
Wor k cl oselpyarwintehr sl atboormeet student needs.



Financi al Pol i cies

Fund Accounting

Transactions for the district are recorded in f
with its own set of accounting records. A budge
funds (the sixth fund i s a Private Purpose Trust
of fund). The various funds are grouped into go
foll ows:

Government al Funds

Gener al Fund

Al | school di stricts must have a Gener al Fund.
up the Gener al Fund. These revenues are used to
school di strict, such as teacher s, food service
transportation

Associated Student Body (ASB) Fund

The ASB Fund is financed in part by -the coll ect
students as a condition of their attendance at
sporting events, oags.stTuldesna rpeevedmuersanar e restri
t s.

benefit studen

Capital Projects Fund

The Capital Projects Fund is finatmecdbdmadsn t he
speci al |l evies, state capital fundingst |l eases o
earnings. These revenues are used to buy | and o
buil dings, and to purchase equi pment. Under <cer
St aétteccounting Manual odpe rPdiibtl urce sScfhaorolismpr ov e m
buinlglsi and grounds, remodeling of buildings, r e
upgrades can be included in the Capital Project
gui dance, some of these costs are recorded in t
ot raemd6 f om t he Capit al Projects Fund. These tra

included in the attached budgets for both the C
Debt Service Fund

The Debt Service Fund is used to pay for the pr
i ssaa@ass to account for the accumul ation of resolt
taxpapyeroved bonds, resources are received fror
earnings. I n -t dhtee ¢ alseen s, nmoney i s provided by

Generad oFfrunt he Capit al Projects Fund to the Deb

Transportation Vehicle Fund

The Transportation Vehicle Fund is provided for
student transportation equipment, primarily bus
geemr ally financed by the state rei mbursement to

student transportation equi pment
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Trust Fund
PurplbesePMruateFund is to account fc
stricts that benefit individual s
donated to school districts for s
authority to use the regources ¢
owed uses for assets to be held
ty to determine the use of the a
agreement. For thislieasomby scho
n, the acceptance of any moni es

i ng

d financial statements are repo
nues are reemea@rsiuzad!| &@s anadomavas |
g odfblFrelle amount of the transact
n
r

Ueevsa iabvabbeloeo h iegeme @ col |l ecti bl e
soon ensouogfh tthhee rceuarfrteenrt tpoe rpiaoy

ed under the modified accr
y is incurred, exeemt f or
ed whesrtduar ePurchagses afs
ear they are purchased. Fo
n on when a purchase order
ods or services have been re

Revised Code of W&s8hington (RCYV

istrative Code (WAC) set school

board adopts annual budgets for
anhdtbhbensuntdut evehe | egal author

ropriations | apse at the end of the f

ted on the same modified accrua
budgetaddasuadar| abheutesotuheeb
be negative, unl ess the distric
nt to RCW 28A.505.110.

regarding restricted or unrestr

edveg B0r spect+kiatedt pgogr amk.
for these programs that are no
rd into the subsequent school vy
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same puerypowseer easortihgi nally intended. When th
se funds are used before any amounts receive
di strict also has other restrictions placed
enditures are rewhrdddaf orespurngas®n,f wrommi tr
ignment of fund balance is available, those
igned to that purpose are considered first ©b
unts are used.



Fundi ng Backgr ou
and Irnnfaot I o n

State Basic Educati on

Property Taxes

School Staffing and Funding

Student Enrol |l ment



State Basic Educati on

What does the Washington State Const tlt2uti on pr o
public school s?

"l't is the paramount dut yviosfi anrhef osrt atthee teod umastei
children residing within its borders, without d
color, caste or sex."

d Washington Constitution, article IX, section 1

This constitutional provi siootnh eirs sutnaitqeuse htaov eWa s h
constitutional provisions relat-22 ¢dueatuicani bme
"paramount duty"™ of the state.

How has the State i mplemented the Program of B e
Currently, at | east somd |powittiham d¥fh et difedsgdi sdiraatrourt

of basic education:

0 General Apportionment ;

0O Speci al Educati on;

O Pupil Transportation;

O Learning Assistance Progr am,;

O Transitional Bilingual I nstruction Program;
0 Highly Capable Program.

General Apportionment

The General Apportionment formula provides foun
di stricts and funds basicbaeducatdooatnsowehdj ast
The amount received by each school district wvar
t hdkei strict with enroll ment being the | argest f a
Generally, enroll ment drives the number of staf
benefits, allocated to the district- as well as

empl oyee related costs.

As of May Rie average allocation to Highline Pu
Apportionment for mu$l9a G084 est o dn@an ©2d0 msoct hivoeo 12 0 1 9

year .



Prototypical School For mul a

General Apportionment fundi negd itsh ec aFrcoutlcattyepdi cuasli
School Formula. The prototype illustrates a | ev
particular size with particular types and grade
di stricts are HBagsmd eqgnuiadctiueadtn tf(UMTME)old ment i n e
in the district.

Funding is for allocation purposes only (except
programs), and it is up to the school district

Cl ass Size

The number of funded teachers is derived from c
Class sizes vary from those allocated by the St
these resources to hire other teachingl position
education teachers, interventionists and speci a
State Prototypical Class Size

Grades K-3 17.00

Grades 4-6 27.00

Grades 7-8 28.53

Grades 9-12 28.74

Career & Technical Ed (Grades 7-12) 23.00

Skills Center 20.00

Lab Science (Grades 9-12) 19.98

Ot her School St aff

Ot her staff types are derived by using staff r a
mi ddl e, and high school . Each prototype has a t
designated |l evels of staffings Besuemerdmpbehaasaer
400 students in the prototypicalgrmadkels.t uldfe na sdi
itowi | receive funding for double the number o



School Staff Positions EIZTES;?W gﬂéﬂglsl Sglhgohol
Prototypical School Size

Number of Students 400 432 600
Staff Per School

Principals & Assistant Principals 1.253 1.353 1.880
Librarians & Media Specialists 0.663 0.519 0.523
School Nurse 0.076 0.060 0.960
Social Workers 0.042 0.006 0.015
Psychologists 0.017 0.002 0.007
Guidance Counselors 0.493 1.216 2.539
Instructional Aides 0.936 0.700 0.652
Office Support & Non-Instructional Aides 2.012 2.325 3.269
Custodians 1.657 1.942 2.965
Student & Staff Safety 0.079 0.920 0.141
Family Engagement Coordinators 0.0825 - -
Di st-Wide Support and Central Admi

Di stwiideet suppormtndieg
|l evel s presumed
to be provided

District-Wide Support Staff per 1,000 Students

Technology

Facilities, Maintenance, Grounds

Warehouse, Laborers, Mechanics

0.628

1.813

0.332

Centr al admi ni

generated by the

atsr aatni

f or mul

to be needed

across the

a .

ft hred @d ot ot ypi cal
for

di stri

These

ard diig ifommded . 3 percent of

ni strati on
mod el i n a
i ndividual sch
ct. Funding is
(
gener al staffin



calcul ated?2i nelache-frkyebchoaffiwngle asmugpdbirdt,riidt

not include faddi tfioognalocsattafonal programs, speci
categorical programs such as programs for highl
or the | earning assistance progr am.

Materi al s, Supplies, and Operating Costs (MSOCQC)

The prototypicalfdmun@emagr dlorAyugorti onment inclu
MSOC, formerl|l y-ehpbwpeasrabated cost s. MSOCs ar e
per pupil FTE. The general education allocati on
portion of studeend IiFnT Ec arheaetr iasn de ntreoclhhni cal educ
courses generates $1,554.46 instead of the allo

Materials Supplies and Operating Costs Grades 9-12

(2020-21 Budget) Grades K-12 o ncement

Technology $138.08 $39.70
Utilities and Insurance 375.20 -
Curriculum and Textbooks 148.26 43.32
Other Supplies 293.62 84.37
Library Materials 21.12 5.87
Instructional Professional Development 22.93 7.22
Facilities Maintenance 185.87 -
Security and Central Office 128.77 -

Total MSOC per Student $1,313.85 $180.48




Comparison of Highline to State Funding
No+taffing

20201 Budgeted Materials Supplies and Operating
Comparison of Rewemuwedst uanrd

$14 mi | Revenue Expenditures

$ 22.48 million $ 36.44 million
above st
funding i
on Mater.|
Supplies, High School
Oper at i n i Enhancement,

$913,770

Regular

Instruction

(Grades K-12),

$21,562,906

Revenue Expenditures
Speci al Education
Every student qualifies for basic education ser
for special educatitan niasl D' aesxecde sosn ctohset sda'd doif e du
receiving special educayteaarn «cled,vitclees . stFatre fd prec
all ocation i s a msulatvieprlasgeeu dpeefirt t Bendr at rApportio
all ocation.
The for murmhml evaesnt ed in 1995 and did not change
session when the special education excess cost
0.96009 Begi nndIngsdmoadlhey ar20t he formula is cha
mul tipliemulTfheltiieerdds 1.0075 for students speri
general education setting, and 0.995 for studen
gener al education setting.
For birth wehaobdghwhournre eligiblelfeduaati enr ol
the special education al | ood¥ata voenr asgseu fipgkebrt per cent
General Apportionment allocation.
I n addi ti esnt utdoe ntth es ppeecri al educati on all ocations
education fundudgs ssafuetwyrmeet ncdndi ng for distr
extraordinary speci al education program costs b
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Transitional Bilinguduchhsonu¢TBoORI E

State TBI P funding supports students whose prin
whose English skills impair | earning to achieve
al so be used to provide training to staff i n th
As with other categorical programs, the funding
of hours of instruction. For students in grades
15 students per certificated instruwotfi onal st af
bilingual instruction per week. Two additional
for students in grades 7 through 12, increasing
6. 778 hours, with a class size of 15 students.
Funding for trtanfsoirt iuopn atlo stuwopoyrear s after a stu
al so provided to assist students who have met t
additional i nstruction are provided for student
prior two years.

Hghly Capable Program
The Highly Capable, or gifted students, progran

school di strict's basic education student enr ol
the funding formula for theaHidgelliywn@appabline mProd
hours of instruction per week, in this case 2.1

per certificated instructional staff.



Property taxes
Property taxes collected by Washingtonctsgd ate ar
based on guidelines set by the state | egislatur
augment state funding by asking voters to appro
property within the district.
Hi ghline Public Schools (HPS) has historically
in renewing the Enrichment (operations) Levy an
Hi ghline voters approved the expiring enrichmen
t heticocat ddygy HPS operations and needs of student
all eviate partial funding from the state on con
maj or maintenance -dahd thpaensichmef®20e8y will
mi | Ittoonsuppl ement education services not fully
The school |l evy rate is based on the assessed v
overall amount approved by voters, and any | i mi
0 Prior to 2019, the hatatsehoet Whestlrimits coul c
percentage of the state and federal funding
prior year.
0 ln 2019 the maxi mum enrichment | evy changed
or a rate of $1.5@dperml Bk, 000 of assess
0 Beginning in 2020, the maximum enrichment | e
$2,550 per pupil or a rate of $2.50 per $1,0
pupil cap is increased by inflation.
Whil e overall property ,takki gbhillilnse nEacyh ohoalv eDiisntcrrie
rates have gone down. The assessed value and t a
rates decreased as assessed values rose and cha
all owable | evy coll ectieonisn cTahlee nldoame syte atra x2 Or1a%.e
Il n calendar year 2018, the owner of a $450K hon
taxes dedicated to Highline Schools. The tax an
year 2020.
Tax Rates per $1000 of Assessed Valwuation
Year Ass_ess_eq Value | Enrichment Bond Total Tax School Taxes Assessed
(in billions) Levy Rate on a $450,000 Home
2015 $13.34 $3.67 $1.71 $5.38 $2,421
2016 14.953 3.52 1.64 5.16 $2,322
2017 16.524 3.38 2.33 5.71 $2,570
2018 18.796 3.33 2.05 5.38 $2,421
2019 21.292 1.50 1.78 3.28 $1,476
2020 22.735 2.10 1.73 3.83 $1,724
2021* 23.644 1.98 1.73 3.71 $1,670
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How schools are staffed and funded

Al l ocati on Model

The district allocates staffing based on studen
contracts and student need. Il n some cases, <cl as
small er than defined within the contreacts due t
state and by district decis-inssrudheomabebtaf o
admi ni rators, office staff, csotuanfsfe | fournsd, i nmagn.d |

Addi t i
speci a
transi
speci a

ally, schools re
needs. These add
i onal bilingual (
education studen

e al leonctast iwointsh f or s
nal all ocations ar e

called English Lan
n various programs.

Categorical Funding

The dtsusies poverty indicators (Free or Reducec
achievement needs, and ELL counts to allocate i
wi de categorical grants. Categorical grants 1inc
(LAP) aendTrSatnasti ti onal Bilingual Program (STBP) .
students needing extra academic or emotional su

TeachRupi l Ratios and Class Size

Since-22AR1] the state fundPprochdtgygippddbaogr di ng t
with the prototypical model , the st3ate began ph
udents. Ad4d8ofkchbel 29&8B8r staldlengsade eKfunded at
1 provided that each distriictt detmoins tatatcers
dueding rat-1%. ammdx20dh&h_E@dIL7years, the sta
uirement to demonstrate teacher to pupil
ize funding. -2Be gsicnhnojonig hygeiasrhat éei 2048 | on
the requirement to recei3vel mMRBR0@AXI mum
e Public Schools reduced class size fund
hers the district reports to the state.

he &
he r
cl ass
wai vin
Hi ghl i
K-3 tea

(DI—P

O SQ n o

Cl ass Si ze

The fundeedutpadchearti o i s not the same as class s
Superintendent of Public Instruction (OSPI) has
based on all teachers of student s, not only hon
stedt is served by more than one teacher during
additional teachers are included in the calcul a
number of children assigned to a classroom may

st aftuends because more than one teacher wor ks wi
throughout the day.

Example: A grobtpr ade nstned eretns 1sees art, music a
the week, amounting to approxi matelegerm. 125 addi
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of programsGasdhsesolusehavedemo
Thme ealdleadc atoil pmo®vamde the four
di strict resources, i ncl udi
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ndi vi dual
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stthaeb i sl ci hzoeosl ayf et
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to be adjusted | ater in
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ng

ng

revi ewed and
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t he high
may need
|l ment or

Funded

funding upplied directly to
unding, the district provides supp
is held centrally for student heal
nel, pupil transportation, student
special education services are a
therapists, physical th
managed out of centrally b
on the school s.

hool s Centrally

o the S
S

ces are
e burden

the I ndividual School Budget s

shows the individual budget s
2ATBPHraorje c2®200 enrol | ment for each |
and Bilingual E@Qdcariognamsunt
degd st wdemt( ERunts, which are wused
| ocations, are as of October 20109
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Student Enrol |l ment

What i1 s me@mtr oby éen@2 n't

The teerrmol dcmeanthave sever al di fferent
applies to var-iduschsesopkctgndifendég. Sonm
mo s t basic definitions are as foll ow
Headcount Enrol |l ment

Headcount is the tot al number of stu
counting each indivififeel gst wdhent oe
number of individual students), as o

sucht hes fir-ddy secthomdach mont h. Headco
for determining classroom capacity.

Full Time Equivalent (FTE) Enroll men

Each s&u#&eht Time Equivalent (FTE) e
on a -mdarmdated mini mum number of hour

yealrhi s minimum is 1,000 annual i nst |
students enr oi8l,ednidn 1gr08de sankK u al i N
hours for studentsl2enrAolsitad einrt @gma dd
for |l ess than the minimum $hakl be c
equi vaddkent . stAs an example, a second
enrolled in a course of study cover.i
woul d be enrolled as a 0.83 FTE.

Annual Average FTE (AAFTE) Enrol | men

The Office of Superintendent of Publ
averages thé& mepbhtgedFOdver ten mont h
September to June, and uses the resu
FTE (AAFTE) as the basis for funding
How enrol |l ment generates funding fro
Annual Average Full Time Equivalent
varlieabt hat det er mbfnuensd ienagc hf rdoins ttrhiec tsst
Because districts update enroll ment

each month and the state recalcul ate

di sér imdtnt h AAFTE determines final st
t hat schbaoch ydeiasrt.ri ct must al so repo
enroll meat ssubat may be included in,
t o, the total enrol |l ment.

The table below reflects the AAFTE f
regul ar education, career and techni



center programs, and alternative | earning educa
which basic education funding is allocated by t

State-funded Basic 2017-18 2018-19 2019-20 2020-21

Education Enrollment Actual Actual YTD Budget
Grades K-5 9,117.6 8,843.3 8,596.5 8,322.0
Grades 6-8 3,913.2 3,890.7 4,007.9 4,109.0
Grades 9-12 5,345.7 5,019.6 5,092.6 5,063.0
Sub-Total 18,376.5 17,7535 17,696.9 17,494.0
Running Start 446.7 480.5 455.0 452.3
Open Doors 373.1 326.6 284.6 284.4
Total 19,196.3 18,560.6 18,436.6  18,230.7

YTD as of May 2020

I n addition to the basic education enroll ment s
enroll ment separately for students attending cl
running start and open doors credit retrieval s

Student enroll menningn AALE)Y haCarwveereanmd Technic

I
Skills Center programs are included in the basi
above). Students receiving special services, su
bilingual |l nstrudtiont harkbasicséeéeduoat ude enr ol |
again separately for the specific state funded
How enroll ment is udeldl éoatisch®ol s
School allocations are calculated on projected
projections are based on an estimated October h
adjusted by i-mwgradeu&TEgfadé¢é ors for each school
factors for grades kindergarten through five ar
gradesrmr headcount at the school l evel. FTE f ¢
range between 87.2% and 96. 3%, and between 99. 2
grades.
Enroll ment used in the School Allocations:

2017-18 2018-19 2019-20 2020-21

Actual Actual Actual Budget
Grades K5 9,189.2 8,867.7 8,591.3 8,322.0
Grades 8 3,9285 3,893.6 4,011.5 4,109.0

Grades 912 5,390.2 5,0944 5,136.2 5,063.0



18,507. 17,855. 17,739. 17,494.

Total 9 6 0 0
Enroll ment projections
Student enrol |l mermteemr djeevyetlioprest wavé a contract e

using two met hodsit hli)s cmehtorad sauppvliivead hi st ori ca
to the classes of existing students progressing
tracktimigs method pumpect oftbBtudents anticipated
devel opment .

Cohort Survi val

King County |live birth data is used to predict
County live births through 2018 are used to pro
2022834 school year. After 2024, the number of | i
projections. Hi storical data is used to esti mat
students that wil!/ be generated from county bir
For other grade | eevredss,c cmphaorre ssturdvd nvtad it a pa
one year to the same group of stwudents in prior
survival trend is determined. This historical t

Devel opment Tracking

To entsue eaccuracy and validity of enroll ment pr
been placed on the collection and tracking of d
within the district. This information is obtain

foodation for a database of known f uturpd adhevel o]
is consistent with the comprehensive plans of t

Regi onal Trends

We al so consider r egl2npmdp wlogptuil cant i tome madna,t Kmhalei n
District projections align with expected popul a
Puget Sound.



Budget

Al | Funds Summary
Gener al Fund
Budget Capacity
Maj or Grants

Ot her Funds
Budget Adds Li st
Budget Cuts Li st
Staff Summary
Staff Changes



Al | Funds Summary
General ASB Capital Debt Service Tr?{fg&gﬁg 10
Fund Fund Projects Fund Fund
Fund

Beginning Fund Balance $34,103,006 $945,721 $47,188,983 $21,607,854 $1,404,273

Total Revenues 326,469,873 1,043,660 62,732,583 47,588,801 661,250

Total Expenditures 337,804,822 1,146,032 88,350,172 53,500,000 1,400,000

lgl:lta(;zsnge in Fund (11,334,949)  (102,372) (25.617,589)  (5,911,199) (738,750)

Ending Fund Balance $22,768,057 $843,349 $21,571,394 $15,696,655 $665,523
Gener al Fund Summary
The general fund is the | argest fund in the dis
operations of Highline Public School s 't suppo
departments. The following includes a summary a

2017-18 2018-19 2019-20 2020-21

EEneiE Rue Actual Actual Budget Budget

Beginning Fund Balance $14,492,626 $15,229,069 $39,900,000 $34,103,006

Total Revenues 272,171,970 314,607,050 321,823,975 326,469,873

Other Financing Sources 0 100 0 0

Total Expenditures 269,187,696 301,743,393 327,630,414 337,804,822

Net Change in Fund Balance 736,443 12,863,757 (5,806,439) (11,334,949)

Prior Year Corrections 2,247,831

Ending Fund Balance $15,229,069 $28,092,826 $34,093,561 $22,768,057




Gener al Fund Summary Detail

General Eund 2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget

Revenue and Other Financing Sources
Local Tax $59,276,926  $46,313,270  $40,298,953  $47,819,383
Local Support Nontax 4,930,054 7,910,758 14,682,377 7,868,901
State, General Purpose 135,889,028 172,262,166 175,680,773 180,034,003
State, Special Purpose 46,627,000 63,534,287 65,468,880 65,362,966
Federal, General Purpose 12,693 5,616 15,000 0
Federal, Special Purpose 23,185,895 21,923,886 23,519,348 22,327,020
Revenues from Other School Districts 1,039,995 1,062,725 575,000 600,000
Revenues from Other Entities 1,210,379 1,594,242 1,583,644 2,457,600
Other Financing Sources 0 100 0 0
Total $272,171,9(7) $314,607,0g $321,823,9; $326,460,873
Expenditures
Regular Instruction $143,656,08 $154,598,4E)'r $174,354,7(9) $181,033,138
Special Education 35,289,853 45,244,420 46,667,327 46,353,370
Vocational Education 5,820,225 6,716,720 6,753,483 7,604,781
Skills Center Instruction 3,711,603 3,942,267 4,825,489 4,698,310
Compensatory Education Instruction 26,756,873 34,497,139 33,137,286 35,585,983
Other Instructional Programs 2,165,847 2,629,547 2,446,572 2,940,160
Community Services 1,642,567 1,902,487 2,897,135 3,006,187
Support Services 50,144,678 52,212,372 56,548,413 56,582,893
Total $269,187,62 $301,743,3g $327,630,4ir $337.804,822
Revenue less Expenditures $2,984,274 $12,863,657 ($5,806,439) ($11’334’94S;
Beginning Fund Balance
Carryover of Restricted Revenue $1,717,955 $4,952,666 $2,015,000 $6,100,000
R'gr?lsspe”dab'e - Inventory & Prepaid 2,585,556 224,344 325,000 250,000
Assigned to Other Purposes 7,621,674 936,789 23,560,000 8,230,856
Unassigned Fund Balance 2,567,441 9,115,270 14,000,000 19,522,150
Total $14,492,626 $15,229,069 $39,900,000 $34,103,006
Ending Fund Balance
Carryover of Restricted Revenue $4,952,666 $6,006,249 $1,325,000 $1,600,000
nonspendable - Inventory & Prepaid 224,344 227,131 325,000 325,000
Assigned to Other Purposes 936,789 12,978,000 17,699,559 2,620,943
Unassigned Fund Balance 9,115,270 8,881,345 14,469,002 18,222,114
Total $15,229,069 $28,092,726 $34,093,561  $22,768,057




Gener al Fund Tot al Resources
Where does the money come from?

The general fund uses funding$3f2r6ond dnovialriilmest y of

202201 budget. There are four major revenue type
and other revenue. I n addition to revenue, t he
bal ang&l1 03 mhlilcihon ncludes feder al ICIARES act fur

The following section is an explanation of each
anticipated this year.

202201 Budgeted Resources by Type

Percentages may not total to 100% due to rounding

Fund
Balance
3%

Other
Revenues
Federal 3%
7%

Gener al fund

Loclaéllozevy resources in
di strice aed

$338 pl anned use

. bal ance. The

million bal ance incl

feder al CARE

State funding of $

73%



State Funding
State funding provides the |&24®s4 oiolrt3 %mo fof
tot al resources. This amount includes both stat
speci al purpose funding. Over al , State fundi
compared-2t0oc 2019
State Gener al Purpose Funding
State gener dlungplummgs or appor$li80n meonitl,b 5abt coofu nt s
total general fund revenue. Apportionment i s
attending our schools multiplied -B¥, astages!| at i
general aptpoird ibmdngent ed to increase2@4.3 mil [
State Speci al Purpose Funding
State special pur pso6sse. 4f umidil2i@pofovh dedget ed r
State speci al purpose funding i designated
English | anguage | earner education, student
enhancements. Most of these revenues are pro
avail able for other purposes. State special
$106, 0A860ge€hto state speci al purpose funding

. 2017-18 2018-19 2019-20 2020-21
S, SpeTEl Fulese Actual Actual Budget Budget
Special Purpose, Unassigned $0 $30 $0 $0
Special Education 18,496,913 25,914,476 27,408,156 30,302,092
Special Education - Infants and Toddlers 1,309,281 1,817,132 1,876,690 0
Learning Assistance 10,092,985 13,689,678 13,678,789 14,179,950
Special and Pilot Programs 2,184,804 2,764,907 2,303,722 1,935,322
Transitional Bilingual 6,354,663 8,920,905 9,340,117 9,717,507
Highly Capable 432,718 564,674 580,540 594,670
School Food Services 198,282 254,042 200,000 136,000
Transportation - Operations 6,179,165 7,694,305 7,950,866 6,167,425
Other State Agencies 1,363,461 (9,793) 2,100,000 0
Special Education - Other State Agencies 14,728 32,491 30,000 30,000
Child Care 0 1,891,439 0 2,300,000
Total $46,627,000 $63,534,287 $65,468,880 $65,362,966
Local Levy Funding
Local operating |l evies approved by Highline
and operations. L edvdy7 .f8u nmlisl IWsd%ol ofpriowd glet ed reso
202201 and are the second argest revenue source
The maxi mum amount the district was al owed
calendar year 2018 was set by the | egislature



revenue. I n calendar year 2019, the maxi mum amo
rate of $1.50 per $1,000 of assessed property Vv
the maxi mum amount was changed to student enrol

for inflation. Operating |l evy revenue -i s antici
21.

Voter approved collection of total | ocal l evy a
approved; however, the dollar rate of collectio
property values i ncrease, the dollwaal uase per t
decrease, the dollar rate per thousand increasete

a tax rate at $2.10 per $1,000 of assessed valu

Local Operating Lev 2018 2019 2020 2021
P 9 y Actual Actual Budget Budget
Tax Rate $3.33 $1.50 $2.10 $1.98
$62,542,00
Levy (Calendar Year) 0 $31,938,000 $47,637,000 $47,980,992
Year-to-Year change ($30,604,000) $15,699,000 $343,992
2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget
Levy (School Year) $59’276'9§ $46,313,270 $40,298,953 $47,819,383
Year-to-Year change ($12,963,656) ($6,014,317) $7,520,430

Federal Funding

Feder al fundi2rg 3proorvil7ddsof Hi ghl @ne eBwliricesScho
These monies fund programs such as Title progr a
funding for special education programs and supp
the food service progrmralmy BOdheseed efvemutelseimays pe
purpose.

Ot her Revenue

Ot her revenue fSumMdi9n goirp rI0%irodfe sbudget ed resource

monies are grouped into three categori es: Local

Districts, andherevEmtuiet ifegso.m Ot

0 Local remehudes facility rental Il ncome, i nve
fees, gifts and donations.

0 Revenue from ot heri sschudoslt adnitsitarlilcyt sf or ser vi
are enrnlarocdt her district with special educa
0 Revenue fr om octohneers efnrtoint ipersi vate foundations

entities |Iike King County grants for Best St



Dollars in millions

Four Year Compari esoafcé&et al
2017-18 2018-19 2019-20 2020-21 Percent
CEIETE! RUE Actual Actual Budget Budget DElEr CEmgE Change
State $182,516,0§ $235,796,4g $241,149,62 $245,396,98 $4.247.316 20
Local Levy 59,276,926 46,313,270 40,298,953 47,819,383 7,520,430 16%
Federal 23,198,588 21,929,502 23,534,348 22,327,020 (1,207,328) -5%
gther 7,180,428 10,567,825 16,841,021 10,926,501 (5,914,520)  -54%
evenues
Total Revenue $272,171,9(7) $314,607,0g $321,823,9; $326,469,8§ $4.645,898 1%
Fund Balance 5,806,439 11,334,949 5,528,510 49%
Total $272,171,97 $314,607,05 $327,630,41 $337,804,82 $10,174,408 3%
Resources 0 0 4 2
Tot al Resources by Source



Other Revenues

Other Revenues $10.9

$10.6

Other Revenues
$16.8

Other Revenues

$7.2 Local Levy

Local Levy $47.8

$46.3

Local Levy
$40.3

Local Levy
$59.3

2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget
m State = Local Levy Federal Other Revenues
Gener al Fund Revenues and Other Financing Sourc
2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget
Local Taxes
Local Property Tax $59,276,319  $46,306,230 $40,297,953 $47,819,383
Sale of Tax Title Property 591 7,021 0 0
Other 16 19 1,000 0
Total $59,276,926  $46,313,270 $40,298,953 $47,819,383
Local Support Nontax
Tuition and Fees $755,021 $692,036 $573,500 $168,000
Sale of Goods, Supplies, and Services 732,114 666,740 666,700 325,750
School Food Services 859,567 978,121 1,004,577 605,000
Investment Earnings 335,495 720,693 472,000 340,000
Gifts and Donations 380,584 431,941 407,000 267,500
Fines and Damages 26,745 23,658 24,500 17,500



Rentals and Leases 842,386 825,009 775,000 160,000
Insurance Recoveries 8,588 51,816 0 28,000
Local Support Nontax 674,061 1,834,490 6,659,100 4,029,000
E-Rate 315,493 1,686,254 4,100,000 1,928,151
Total $4,930,054 $7,910,758 $14,682,377 $7,868,901
State, General Purpose
Apportionment $127,316,63 $165,450,5§ $169,532,0g $173,806,Ofrl
Special Education - General
Agportionment 4,535,947 5,793,418 6,148,768 6,227,959
Local Effort Assistance 4,036,439 1,018,211 0 0
$135,889,02 $172,262,16 $175,680,77 $180,034,00
Total
8 6 3 3
State, Special Purpose
Special Purpose, Unassigned $0 $30 $0 $0
Special Education 18,496,913 25,914,476 27,408,156 30,302,092
Special Education - Infants and Toddlers 1,309,281 1,817,132 1,876,690 0
Learning Assistance 10,092,985 13,689,678 13,678,789 14,179,950
Special and Pilot Programs 2,184,804 2,764,907 2,303,722 1,935,322
Transitional Bilingual 6,354,663 8,920,905 9,340,117 9,717,507
Highly Capable 432,718 564,674 580,540 594,670
School Food Services 198,282 254,042 200,000 136,000
Transportation - Operations 6,179,165 7,694,305 7,950,866 6,167,425
Other State Agencies 1,363,461 (9,793) 2,100,000 0
Special Education - Other State Agencies 14,728 32,491 30,000 30,000
Child Care 0 1,891,439 0 2,300,000
Total $46,627,000 $63,534,287 $65,468,880 $65,362,966
Gener al Fund Revenues and Other Financing
2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget
Federal, General Purpose
Federal Forests $12,693 $5,616 $15,000 $0
Total $12,693 $5,616 $15,000 $0
Federal, Special Purpose
Special Education $4,540,406 $3,998,926 $4,167,419 $3,900,000
Secondary Vocational Education 104,207 107,585 135,000 160,000
Skill Center 62,881 74,865 85,000 100,000
Disadvantaged 6,319,155 5,850,381 7,832,438 7,766,740
School Improvement 859,680 1,094,800 1,032,427 1,361,481
Limited English Proficiency 719,934 701,109 636,786 736,263

Sour c



Child Care 103,193 95,885 0 0
Other Community Services 141,944 116,842 0 0
School Food Services 7,531,899 7,385,314 7,281,045 6,817,936
Direct Special Purpose Grants 1,164,589 1,064,777 1,156,000 539,000
Indian Education 107,257 79,095 80,000 95,000
Federal Grants Through Other Agencies 57,064 85,982 25,000 55,600
Medicaid Administrative Match 94,368 191,424 310,000 200,000
Competitive Grants 110,525 0 0 0
Special Education - Medicaid Reimburse 37,120 82,189 95,000 80,000
Head Start 425,219 28,943 0 0
Youth Training 20,681 234,619 15,000 15,000
USDA Commodities 785,773 731,152 668,233 500,000
Total $23,185,895 $21,923,886 $23,519,348 $22,327,020
Revenues from Other School Districts
Special Education $632,451 $676,773 $475,000 $400,000
Skill Center - Facility Upgrades 10,675 22,475 0 0
Transportation 378,020 356,216 100,000 200,000
Nonhigh Participation 8,031 7,261 0 0
Total $1,039,995 $1,062,725 $575,000 $600,000
Revenues from Other Entities
Governmental Entities $388,361 $844,813 $957,000 $698,000
Private Foundations 696,777 599,513 472,644 1,607,600
Nonfederal, ESD 125,241 149,916 154,000 152,000
Total $1,210,379 $1,594,242 $1,583,644 $2,457,600
Other Financing Sources
Sale of Bonds $0 $100 $0 $0
Total $0 $100 $0 $0
Tonal GerEna] Fine PevEre $272,171,9(§ $314,607,0g $321,823,9; $326,469,8;
Gener al Fund Expenditures
Where Does the Money Go?
Hi ghline Public Schools records and reports
Pr og+A&miOmbijteyct f or mat as specified in the
Districts published by the Office of Superint
Washingtaae. SEach expense i s categorized with
expenses may be viewed i di fferent ways that
The foll owing 1is summary of each expenditure
General Fund Expenditure 2018-19 % of 2019-20 % of 2020-21 % of
Actual Total Budget Total Budget Total

Accou



By Program

Regular Instruction $154’598’4g 51% $174’354’78 53% $181’033’1g 54%
Special Education 45,244,420 15% 46,667,327 14% 46,353,370 14%
Vocational Education 6,716,720 2% 6,753,483 2% 7,604,781 2%
Skills Center Instruction 3,942,267 1% 4,825,489 1% 4,698,310 1.4%
Compensatory Education 34,497,139 11% 33,137,286 10% 35,585,983 11%
Other Instructional Programs 2,629,547 1% 2,446,572 1% 2,940,160 0.9%
Community Services 1,902,487 1% 2,897,135 1% 3,006,187 0.9%
Support Services 52,212,372 17% 56,548,413 17% 56,582,893 17%
Total $301,743,33 100% $327,630,4ir 100% $337,804,8§ 100%
By Activity

Teaching Activities $177,383,38 59% $202’763'O; 62% $208'068’62 62%
Teaching Support 44,603,471 15% 40,598,233 12% 40,660,528 12%
Building Administration 17,721,613 6% 17,732,105 5% 21,167,350 6%
Other Support Activities 42,857,963 14% 45,297,216 14% 44,861,069 13%
Central Administration 19,177,047 6% 21,239,848 6% 23,047,179 7%
Total $301,743,3§)r 100% $327’630’4i 100% $337,804,8§ 100%
By Object

Debit Transfer $1,729,292 1% $604,002 0% $517,299 0%
Credit Transfer (1,729,292) -1% (604,002) 0% (517,299) 0%
Certificated Salaries 132,607,622 44% 136,477,396 42% 142,823,898 42%
Classified Salaries 49,303,464 16% 55,293,057 17% 57,265,499 17%
Employee Benefits 67,979,738 23% 79,548,831 24% 84,098,366 25%
Supplies & Materials 15,859,204 5% 20,321,899 6% 18,636,050 6%
Purchased Services 35,175,810 12% 35,132,879 11% 34,528,577 10%
Travel 498,105 0% 366,472 0% 194,581 0%
Capital Outlay 319,450 0% 489,880 0% 257,851 0%
Total $301,743,32 100% $327’630’4i 100% $337,804,8§ 100%

Expenditure Progr ams

Program codes
education, speci al
| abel expenses by
counseling, mai ntenance,
be used with many progr ams,
progr ams.

2 0 2201

describe the direct expenses usin
education, school food servi
thheed awcittihv itthi ee se xapcecnosnep I (ies. g. t
utilities, etc.). Cert
while other activit

Budget Expé&nmhaittuPe®ghbym



Percentages may not total to 100% due to rounding

Vocational &

Skills Center Other Programs
Instruction & Services
4% 2%

\

Compensatory
Education
10%

Special
Education $338
14% - Regular
million Instruction
53%
Support
Services
17%
Proarams 2017-18 2018-19 2019-20 2020-21
9 Actual Actual Budget Budget
Regular Instruction
Basic Education $140,537,3§ $151,003,5§ $171,296,4? $177,744,63
Alternative Learning Experience 316,743 381,322 342,295 525,381
Dropout Reengagement 2,801,934 3,213,594 2,715,957 2,763,109
$143,656,05 $154,598,44 $174,354,70 $181,033,13
Total
0 0 9 8
Special Education Instruction
Special Education, Supplemental, State $29,135,335 $38,283,809 $41,034,708 $41,942,630
Special Education, Infants & Toddlers, State 1,270,073 1,550,487 1,733,330 35,271
Special Education, Supplemental, Federal 4,884,445 5,410,124 3,899,289 4,375,469
Total $35,289,853  $45,244,420 $46,667,327 $46,353,370




2017-1 2018-1 2019-2 2020-21
Programs ,gctual8 A(\)ctsual9 Boué;ge? Boudoget
Vocational Education Instruction
Vocational, Basic, State $4,689,806 $5,520,306 $5,416,416 $6,050,621
'\S"t'gtd;e School Career & Technical Ed, 1,030,249 1,091,973 1,206,442 1,394,160
Vocational, Federal &Other Categorical 100,170 104,441 130,625 160,000
Total $5,820,225 $6,716,720 $6,753,483 $7,604,781
Skills Center Instruction
Skills Center, Basic, State $3,650,907 $3,869,590 $4,743,243 $4,604,690
Skills Center, Federal 60,696 72,678 82,246 93,620
Total $3,711,603 $3,942,267 $4,825,489 $4,698,310
Compensatory Education Instruction
Disadvantage, Federal $6,073,531 $5,674,401 $7,586,631 $7,242,599
School Improvement, Federal 828,744 1,062,810 1,052,205 1,335,887
Learning Assistance, State 8,638,642 13,512,889 13,249,505 14,240,859
Special and Pilot Programs, State 2,514,400 2,747,591 792,112 861,913
Head Start, Federal 404,618 10,340 0 0
Limited English Proficiency, Federal 756,413 687,362 616,154 710,535
Transitional Bilingual, State 5,503,681 8,518,641 8,653,903 9,388,084
Indian Education, Federal 70,041 77,815 81,278 95,000
Other 1,966,805 2,205,290 1,105,498 1,711,106
Total $26,756,873  $34,497,139 $33,137,286  $35,585,983
Other Instructional Programs
Summer School $19,456 $17,684 $0 $0
Highly Capable 400,909 544,536 566,831 552,127
Youth Training Programs, Federal 25,358 240,484 69,889 15,000
Other Instructional Programs 1,720,124 1,826,843 1,809,852 2,373,033
Total $2,165,847 $2,629,547 $2,446,572 $2,940,160
Community Services
Child Care $103,193 $392,369 $2,100,000 $2,300,000
Other Community Services 1,539,374 1,510,117 797,135 706,187
Total $1,642,567 $1,902,487 $2,897,135 $3,006,187
Support Services
District-Wide Support $33,763,702  $35,179,905 $37,837,679 $37,993,048
School Food Services 8,235,034 8,474,927 8,735,761 8,936,572
Pupil Transportation 8,145,942 8,557,540 9,974,973 9,653,273
Total $50,144,678 $52,212,372 $56,548,413 $56,582,893




$269,187,69 $301,743,39 $327,630,41 $337,804,82

Total General Fund Expenditures 6 3 4 5

Expenditure Activities

Activity codaensongset dfiiviedeadct i vity group categor
expenditures and include the following descript
expenditures within these categories.

TeachiiTrepmching includes expenditures for teachet
extacurricular activities, and teaching supplie:
Teachi ng iSluepapcohritng support includes | ibrarians,
health services, security officers, playground
student safety persennelxt bAloke ,i malrudedilaam, i n:¢
technol ogy, professional development, assessmen
Prindi p&aflf Pcien®&i pafice (also called unit admini :
principals, assistant ptr,i nacnd ad sho slc hofofli od fg wpe
Ot her SupporitOtAlceari vsupposrt activities include t
operations, including grounds, building mainten
property management, properotlyogwndsé¢iabcéstypiings
mai l room services, procurement, and warehouse s
expenses for school buses, Metro bus passes, an
district lunch and breakfast program.

Central Admi @armsttrraalt ieodmi ni stration includes the
Superintendent, Assistant Superintendents and t
are business and human resource services, Cco0ommu

supervision of trtes cmerttriad n edde paalravee i n Ot her Su

20201 Budget Expenditures by State Activity

Percentages may not total to 100% due to rounding



Central Administration

$338

7%

Other Support Activities
13%

Building Administration
6%

million

Teaching Support
12%

Teaching Activities

62%

Activities 2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget

Teaching Activities
Teaching $154,663,8g $174,832,28 $200,941,7§ $206,258,1S
Extracurricular 2,258,467 2,349,266 1,805,287 1,810,557
Other School Districts 204,531 201,775 16,000 0

$157,126,86 $177,383,30 $202,763,01 $208,068,69
Total

8 0 2 6

Teaching Support
Learning Resources $4,151,663 $4,959,307 $5,286,634 $2,846,348
Guidance and Counseling 6,126,147 7,671,869 8,124,155 8,642,400
Pupil Management and Safety 4,686,627 4,517,520 4,338,592 4,384,270
Health Related Services 12,770,430 15,291,540 14,180,139 13,814,983
Instructional Professional Development 5,323,066 6,077,163 4,992,984 7,580,217
Instructional Technology 1,337,554 4,148,214 2,661,689 2,195,689
Curriculum 1,270,073 1,253,317 1,014,040 1,098,571
Professional Learning State 0 684,541 0 98,050
Total $36,377,252  $44,603,471  $40,598,233  $40,660,528
Other Support Activities
Nutrition Services $4,090,294 $4,085,946 $3,829,000 $3,829,000
Nutrition Services - Operations 4,119,486 4,280,985 4,158,534 4,593,430
Nutrition Services - Transfers (38,448) (74,928) (2,000) (3,500)
Transportation 7,549,543 7,808,947 8,476,236 8,137,061
Transportation - Transfers (1,419,711) (1,255,426) (405,294) (442,044)
Grounds Maintenance 1,270,168 1,613,317 1,629,350 2,032,649
Operation of Buildings 6,909,567 7,407,546 11,384,069 7,719,071
Maintenance 4,143,438 4,318,778 4,609,808 4,063,990



Utilities 6,757,957 6,555,367 1,215,147 5,564,147
Building and Property Security 842,554 829,453 822,348 1,020,613
Insurance 2,276,991 2,344,591 2,500,000 2,859,000
Information Systems 3,804,503 3,743,216 6,554,248 4,926,872
Printing 0 0 0 0
Warehousing and distribution 393,290 393,098 493,784 364,036
Motor Pool 0 0) (180,300) (60,000)
Public Activities 811,398 807,073 212,286 256,744
Total $41,511,030 $42,857,963  $45,297,216  $44,861,069
Building Administration

Principal's Office $17,043,186 $17,721,613 $17,732,105 $21,167,350
Total $17,043,186 $17,721,613 $17,732,105 $21,167,350




Activities 2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget
Central Administration
Board of Directors $528,300 $189,931 $391,000 $350,200
Superintendent's Office 1,229,861 1,449,875 1,504,999 1,547,209
Business Office 1,767,250 1,995,413 2,250,151 2,409,082
Human Resources 3,096,370 3,404,513 3,580,147 4,091,171
Public Information 639,570 662,526 697,042 885,384
Supervision of Instruction 7,564,053 8,904,554 9,650,915 11,168,803
Supervision of Nutrition Services 587,835 687,235 1,170,762 788,303
Supervision of Transportation 1,008,074 1,079,156 1,088,385 1,110,548
Supervision of Maintenance and 708,049 803,844 906,447 696,479
Operation
Total $17,129,362 $19,177,047 $21,239,848 $23,047,179
Total General Fund Expenditures $269,187,6g 35301,743,3?1 $327,630,4L11r $337,804,8§
Expenditure Objects
Object codes represent expenses i n a way that d
purchased or performed such as salaries and ben
services, etc. Objects may be used intgombinat.
codes.
20201 Budget Expenditures by State Object

Percentages may not total to 100% due to rounding

Note: Travel and Capital Outlays are not shown due to percentages totaling less than 1%.

Supplies &

Purchas

ed

Services

10%

Materials

Employee

Benefits
25%

6%

$338
million

Classified
Salaries
17%

Certificated
Salaries
42%



2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget

Object Codes
Debit Transfer $1,853,467 $1,729,292 $604,002 $517,299
Credit Transfer (1,853,467) (1,729,292) (604,002) (517,299)
Certificated Salaries 116,442,440 132,607,622 136,477,396 142,823,898
Classified Salaries 45,215,555 49,303,464 55,293,057 57,265,499
Employee Benefits 62,040,386 67,979,738 79,548,831 84,098,366
Supplies & Materials 13,167,279 15,859,204 20,321,899 18,636,050
Purchased Services 31,627,531 35,175,810 35,132,879 34,528,577
Travel 453,240 498,105 366,472 194,581
Capital Outlay 241,266 319,450 489,880 257,851
Total $260,187,607 S30174339 4377 630,414 $337:804.82
Budget Capacity
The adoption of the budget | imits the total
is necessary to build room in the budget, for
capacity. I ncluded i n $tlthe 39 eonfeé rbauldpgbeatn tcyab u g e €t h i
are reserves not backed by revenue at this ti
Wit hout this capacity, the district would need
consuming process of formally requesting and
Washington StaperiOhfeceewmtf &f Public I nstructi
the foll owing events occur s:

O A need arises to use unapendipated prior

0 New funds are received such as new or increa

0 Additional funding il®ggdrsd mttad ef radm etrh & hd tsa tbe

published
0 Staff adjustments based on actual enroll ment
projections

To all ow the school board and staff to focus
capacity to the buddefuthbasedsonmhitesory an
Budget capacity funds are released for expendit
the prior school year are known or i f new funds
Budget Capacity 2020-21
Capacny for new grants or grant funding increases received after the $4,235.000
budget is adopted
Capac_ity to allow schools and cer_1tra| departments to carry into 2019-20 6.057 000
potential under spend from the prior school year ’ '
Capacity for funds to allow schools and departments to receive and 5,000,000

expend funds collected in the current school year



Total $15,292,000




Maj or Gr ant s

Hi ghline Public School s gr ant39r. els afualrd étshrear e pr o
202201 budget. The major revenue types Highline
State, Local Government , Federal, Gifts, Donat i
The foll owing section is an explanation of weach
Each gramas its own set of rules and regul ation

Grants are intended to supplement bopeortatiepha.ce,

202201 Grant Revenue by Type

Percentages may not total to 100% due to rounding. Other Sources includes Local Government, Gifts and
Donations, and other Financing Sources.

Private Other Sources
Foundations r 3%

Federal

27% \

3%

1

\ State

67%

Percen
2017-18 2018-19 2019-20 2020-21 Dollar t
Tt RESEUEE Ve Actual Actual Budget Budget Change Chang
e
Federal $9.251,627 $9,130,52 1083265  $10634,08 ($198’567) 2%
State 19,065,170 28,137,397 25,903,168 26,427,449 524,281 2%
Local Government 388,361 844,813 957,000 698,000 (259,000) -37%
Gifts, Donations, PTSA 380,584 431,941 407,000 267,500 (139,500) -52%
Private Foundations 696,777 599,513 472,644 1,172,600 699,956 60%
Other Financing Sources 125,241 149,916 154,000 152,000 (2,000) -1%
Total Revenue $29,907,7g $39,302,8§ $38,726,4g $39,351,6§ $625,170 204
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formula grants make&upgrantargeepaeti ah
4 Masrdy f ederal grants, such as the EI emen
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nt within the state such as the Office o
Maj or federal grants include the foll ow

Part A supports our hi ghest poverty
iTn tHiegHI,i Parned®d funding
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casethased on student I ndividualized Ed
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I Part A budget provides teachers wit
ease student academic adedhlmisedement . Th
i sts to suppeinhgt@aadhempl wimemtdeaeawgelstr
ies that improve the quality of the t
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h | anguage deve
r Native Americ

egrate Engl

S
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t i s I
de funding fo a

n  wi
Engl
s to
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ti onal feder al formula grants include Ti
ESEA Priority and Focus school grants.

ccordance with Title | X, Part E equitab
i on of federabWvi iermelaigeante ebipgrble p
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La al Gover nment
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Ot her Funds

Associated Student Body (ASB) Fund
The Associated Student Body (ASB)
students to supeparctoi@apt iacntalv,i tdxtsr & hat
recreational, or social growth of
Sstudents to paaurirciiulteaer iacteixvirtai es

cl asses. I n orderviobi aayeWASBi agton
grade seven or higher, to establish

regpewnshbhei tfer ABSBnhg
combi

The ASB is a formal organization-makemneg
integral t& tmhae amreomadent s are required
byl aws and an annual &bptdgenefioactheiti esho&lt ude
approve all expenses for thei progr ams
revenues to pay bantl ss ppesndvend auwt bsaurfiftiyciwi t hi n
costs.
The ASB Fund may consist of both public
fees coll ected f rothudcdnutde ngs a nado maint i
extracurricularsakbotolhi $pgosuichgaevents
includes donations or money raised
community projects, or relief funds
Each individual school S
' i mitations. he district submits
School Board or approval on an annual
21 ASB Bund4i6s 032
ASB 2017-18  2018-19  2019-20 2020-21
Fund Actual Actual Budget Budget

- $776,23
Beginning Fund Balance $683,349 5 $912,842  $945,721
Total Revenues 886,896 861,778 1,043,660 1,043,660
Total Expenditures 794,010 771,081 1,146,032 1,146,032
Net Change in Fund Balance 92,886 90,697 (102,372)  (102,372)
Ending Fund Balance $776,235 $906:93 4810470  $843,349
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2017-18 2018-19 2019-20 2020-21

ASB Fund Actual Actual Budget Budget
Revenue
General Student Body $428,764 $435’1g $480,000  $480,000
Athletics 169,011 162,248 150,000 150,000
Classes 49,502 51,078 42,500 42,500
Clubs 218,002 201,433 351,050 351,050
Private Moneys 21,617 11,870 20,110 20,110
Total $886,896 $861’7; $1,043,660 $1’043'68
Expenditures
General Student Body $332,504 $313,1c8) $401,041  $401,041
Athletics 144,942 168,251 284,225 284,225
Classes 34,960 39,429 47,100 47,100
Clubs 263,072 201,752 388,855 388,855
Private Moneys 18,532 48,541 24,811 24,811
Total $794,010 $771’Of $1,146,032 $1’146'°§
Revenue less Expenditures $92,886 $90,697 ($102,372) ($102,372)
Beginning Fund Balance

. $776,23
Restricted to Fund Purposes $683,349 5 $912,842 $945,721
Total $683,349 $776’22 $912,842  $945,721
Ending Fund Balance

. $866,93
Restricted to Fund Purposes $776,235 5 $810,470 $843,349
Total $776,235 $99693  ¢g10470  $843,349

2
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Capital Projects Fund
The Capital Projfeoat ¢ hFurcd niss rwussed on, renovat.i
mai ntenance of facilities, technology systems,
educational programs, conservation progr ams,
our buildings.
Pl anned exptal@idt @56 swiiHziegch i ncludes buil ding
School, major maintenance, and otheapproyvedts
bond.
Capital Projects Fund 2017-18 2018-19 2019-20 2020-21

Actual Actual Budget Budget
Beginning Fund Balance $242,919,732 $203,906,645 $113,193,202 $47,188,983
Total Revenues 7,726,529 6,587,634 5,785,000 62,732,583
Other Financing Sources 0 64,784,381 0 0
Total Expenditures 46,739,616 131,894,949 85,116,260 88,350,172
Net Change in Fund Balance (39,013,087)  (60,522,933) (79,331,260)  (25,617,589)
Ending Fund Balance $203,906,645 $143,383,712 $33,861,942 $21,571,394

. L 2020-21
Project Description Budget
Highline High School $62,000,000
Glacier Middle School 5,000,000
Des Moines Elementary 1,500,000
Safety, Security & Critical Improvements 1,429,667
Evergreen High School 750,000
Pacific Middle School 750,000
Tyee High School 750,000
Management and Staff Support 1,970,505
Program Contingency 7,000,000
Capital Non-Bond 5,000,000
Resource Conservation 200,000
K-3 Class Size Reduction Grant (SB 6080) 2,000,000
Total Expenditures $88,350,172




Capital Projects Fund 2017-18 2018-19 2019-20 2020-21
Actual Actual Budget Budget
Revenue and Other Financing Sources
Local Nontax Support $3,398,891 $5,974,299 $3,285,000 $4,167,034
State Special Purpose 4,327,638 613,335 2,500,000 40,088,723
Federal General Purpose 0 0 0 18,476,826
Other Financing Sources 0 64,784,381 0 0
Total $7,726,529  $71,372,015 $5,785,000 $62,732,583
Expenditures
Sites $88,023 $11,539 $17,387,500  $13,079,559
Buildings 46,600,984 130,795,893 61,028,760 70,791,621
Equipment 50,609 714,235 6,700,000 4,478,992
Bond/Levy Issuance 0 373,281 0 0
Total $46,739,616 $131,894,948 $85,116,260  $88,350,172
($39,013,087

Revenue less Expenditures

)

($60,522,933)

($79,331,260)

($25,617,589)

Beginning Fund Balance

Restricted from Bond Proceeds  $235,185,376 $195,083,007 $104,141,092 $47,188,983

Restricted from State Proceeds 0 1,560,949 0 0

Restricted from Other Proceeds 0 7,262,689 1,550,000 0

Assigned to Fund Purposes 7,734,356 0 7,502,110 0

Unassigned Fund Balance 0 0 0 0

Total $242,919,732 $203,906,645 $113,193,202  $47,188,983

Ending Fund Balance

Restricted from Bond Proceeds  $195,083,007 $138,013,577 $0 $0

Restricted from Other Proceeds 1,560,949 0 0 0

Assigned to Fund Purposes 7,262,689 5,370,135 33,861,942 21,571,394

Total $203,906,645 $143,383,712 $33,861,942  $21,571,394

Debt Service Fund
The Debt Servite RBoandunsg Geedthe accumul ation o
payment of , tgeeeamerdelbtl qonmrg nci pal , interest, and |
The d&ésltbiegim expect ebdd 2d3e. b6t atsoltodlostept ember 2020
is in the form daxeGgherdh!l Omi t glahtei obnu d(gueTtGd)o rb
the debt service fund is as foll ows:



: 2017-18 2018-19 2019-20 2020-21
Dl SEEE [FUE Actual Actual Budget Budget
Beginning Fund Balance $15,279,5; $14,991,4é $20,244,48 $21,607,8L51
Total Revenues 38,665,172 45,385,482 51,926,573 47,588,801
Other Financing Sources 0 4,953 0 0
Total Expenditures 38,953,328 40,479,072 50,019,300 53,500,000
Net Change in Fund Balance (288,156) 4,911,363 1,907,273 (5,911,199)
Ending Fund Balance $14,991,41 $19,902,78 $22,151,67 $15,696,65

9 2 3 5
Debt Service Fund Summary Details

. 2017-18 2018-19 2019-20 2020-21
Debt Service Fund Actual Actual Budget Budget
Revenue and Other Financing Sources
Local Taxes $38,466,82 $45,385,4g $51,926,5; $47.431,024
Local Nontax Support 198,304 0 0 157,777
Other Financing Sources 0 4,953 0 0
Total $38,665,1Z $45,390,4§ $51,926,5; $47.588,801
Expenditures
Matured Bond Expenditures $19’400’08 $20’485’08 $29’885’08 $34,927,200
Interest on bonds 19,553,328 19,994,072 20,124,300 18,562,800
Bond Transfer Fees 10,000 10,000
Total $38,953,3§ $40,479,0; $50,019,38 $53,500,000
Revenue less Expenditures  ($288,156)  $4,906,410  $1,907,273 ($5’911’195)’
Beginning Fund Balance
Restricted for Debt Service $15'279’5; $14'991’43 $20'244’48 $21,607,854
Total $15,279,57 $14,991,41  $20,244,40 $21.607,854

5 9 0

Ending Fund Balance
Restricted for Debt Service $14’991’4é $19’902’7§ $22'151’6g $15,538,878
Assigned to Fund Purposes 0 0 0 157,777
Total $14,991,4; $19,902,7§ $22,151,6; $15.696,655




Bond Rating

Hi ghl ine School District continues ®&o0o maintali
|l nvestors This credit rating is on par with
to sell bonds in a competitive mar ket with a

Debt Policy
o

It i s the urrent policy of the School Board
bonds, the district shall i1identify and design
service, including principal and i rmtoenrdesst .| nSp
the casewodtfedndomnds, the debt service is paid
capital funds. The schedule of annual require
is as foll ows:
Ca\l{endar Principal Interest Total
ear
2021 $22,915,000 $18,067,800 $40,982,800
2022 25,745,000 16,771,300 42,516,300
2023 28,630,000 15,573,719 44,203,719
2024 31,780,000 14,311,200 46,091,200
2025-29 122,365,000 50,499,800 172,864,800
2030-34 119,175,000 26,032,550 145,207,550
2035-36 48,770,000 2,801,600 51,571,600
Total $399,380,000 $144,057,969 $543,437,969

Transportation Vehicle Fund

The Transportation Vehicle Fund accounts for
transportation vehicles. Revenue for this fun
i nvest ment i nconve8. % fApiphelx,iznbalpbe by ect ed revenue
fronm tState of Washington for the purchase of
generated based on a depre®@ibusohl eeheduheesft
earni gs ,a@aboOouna2 % ff oorhe projected revenue.

The only expendi Tumre@sploanaéd oinnVehecle Fund w
buses $1ThHe&® bud@et is for the purchase of appro
to replace aging equipment .



: . 2017-18 2018-19 2019-20 2020-21
Transportation Vehicle Fund Actual Actual Budget Budget
Beginning Fund Balance $1,288,114  $796,758 $716,623 $1,404,273
Total Revenues 692,057 802,221 688,229 661,250
Total Expenditures 1,183,413 287,629 700,000 1,400,000
Net Change in Fund Balance (491,356) 514,593 (11,771) (738,750)
Ending Fund Balance $796,758 $1’311’3§ $704,852 $665,523

. : 2017-18 2018-19 2019-20  2020-21
Transportation Vehicle Fund Actual Actual Budget Budget
Revenue and Other Financing Sources
Sales of Goods, Supplies, and Services $1,568 $923 $0 $0
Investment Earnings 10,110 15,200 9,500 11,250
Transportation Reimbursement 678,729 642,396 678729 650,000
Depreciation
Sale of Equipment 1,650 0 0 0
Governmental Entities 0 143,702 0 0
Total $692,057 $802,221 $688,229 $661,250
Expenditures
Transportation Equipment $1,183,413 $287,629 $700,000 $1,400,000
Total $1,183,413 $287,629 $700,000 $1,400,000
Revenue less Expenditures ($491,356) $514,593 ($11’77§ ($738,750)
Beginning Fund Balance
Restricted to Fund Purposes $1,288,114 $796,758 $716,623 $1,404,273
Total $1,288,114 $796,758 $716,623 $1,404,273
Ending Fund Balance
Restricted to Fund Purposes $796,758 $1,311,351 $704,852 $665,523
Total $796,758 $1,311,351 $704,852 $665,523




2021 Budget Expenditure Adds
General Fund BEA Budget

School Staff & Program Changes

Education Assistant Positions at Elementary Schools

In 2019-20 the district staffed 4 elementary schools with 0.5 FTE Assistant
Principals. Part-time staff in these leadership roles were difficult to
operationalize. For 2020-21, the district will staff these four schools with
full-time Education Assistant positions rather than the part-time Assistant
Principals.

Becoming A Man

BAM was launched to help young men navigate difficult circumstances
that threaten their future. The program provides young men with weekly
group sessions and the support of a trauma-informed BAM counselor.
Highline launched the program in 2019 with the support of the Ballmer
Group. Additional resources are necessary to maintain the program.

Success Deans

In 2019-20 the district partially funded 2.0 FTE Success Deans with GEAR
UP grant funding. That grant has ended and other funding is required to
maintain support for these positions at the high school level.

Resource Center
Support for our instructional materials management including science kits
that was previously funded through contracts with other districts.

Custodial Operations

An additional 1.5 custodians to maintain facilities. In 2019-20 the district
increased square footage by 186,450 feet but did not increase custodial
staffing.

Alternative Education Revisions

Funding is provided to implement recommendations of the Alternative
Education Review Report at New Start High School. This includes
changing the student supervisor position to a student dean position and
increasing the registrar hours from 4.0 hours to 8.0 hours per day. The
registrar serves students enrolled in open doors program.

Crisis Prevention (CPI) Training
At least three staff at each school will be trained to prevent and safely
address the behaviors that can spark violence.

Graduation
Anticipate holding graduation for class of 2021 at Showare Center
because Highline Stadium and parking lots may still be under construction.

Li st

$1,014,000
$300,000

$200,000

$150,000

$140,000

$108,000

$76,000

$20,000

$20,000



2020Q1Budget Expenditure Adds Li

General Fund BEA Budget

District Wide Salary & Benefit Changes

Annual Salary Adjustments

As part of bargained contracts and salary schedules, staff may be entitled
to step increases or inflationary adjustments. The adjustment varies based
on position and experience level.

School Employee Health Benefits

In January 2020, the school district transitioned to the School Employee
Benefits program as required by state law. Under the new benefits
program, staff that are anticipated to work 630 hours are eligible for full
benefits. Contributing to rising costs, in January 2020, 772 staff became
eligible for full benefits rather than partial or no benefits. The required
monthly employer contribution per staff member is anticipated to be
$1,000 in school year 2020-21.

Employee Assistance Group

An employee assistance program is not provided as a part of the school
employees' benefits program. The district is contracting with a separate
company to provide coaching and problem solving services to employees
that are free, convenient, and confidential with a licensed behavioral
health provider. These services are important especially during the Covid-
19 pandemic.

District Wide Facilities Changes

Insurance

The district spends $2.5 million on insurance. Each year these costs have
normal inflationary adjustments. It is anticipated to increase 15 percent in
2020-21.

Utilities

The district spends $4.1 million on utilities. Each year these costs have

normal inflationary adjustments. It is anticipated to increase 5 percent in
2020-21.

Grounds Maintenance

In 2019, Highline added Glacier Middle School. In order to maintain the
building that our community built we must adequately staff our ground
maintenance department. 1.0 FTE is added to Grounds Maintenance.

$7,629,336
$5,149,142

$2,440,194

$40,000

$640,500
$375,000

$204,500

$61,000



20221 Budget Expenditure Adds

General Fund BEA Budget

Information Systems Changes

NetApp Storage

Our servers and storage are end of life and too small for the amount of
data that is created by our end users. The district will transition to a
combination of onsite and online storage using NetApp, Microsoft
Office365 and Google G-Suite.

Other Contractual Obligations

The district spends $2.2 million in information technology contracts. Each
year these contracts have normal inflationary adjustments. It is anticipated
to increase 1.8 percent in 2020-21.

Frontline

Replace the District's HR recruiting and hiring software. The district
replaces 5-15% of its workforce each year. It is critical to have efficient,
guality system for that process.

Mobile Device Management

Especially during the current COVID-19 crisis, we continue to increase our
mobile devices but we have no way to automate the management of
software deployment, updates or security. Purchasing a mobile device
management system will easily help deploy updates to teachers and
students.

Central Office Staffing & Support Changes

Social Services Support Administrator

A new administrator position is added to oversee social work, teen parent,
students experiencing homelessness and foster care, and mental health
services. These programs have expanded over the last several years and
now require dedicated support.

Translation & Interpretation Contracts
Steady increase in interpretation requests each year.

L

$150,000
$50,000

$40,000

$40,000

$20,000

$106,000
$91,000

$15,000



20201 Budget Expenditure Cuts List
General Fund BEA Budget

School Resource Changes -$2,215,000

Chromebooks

To maintain a five-year replacement cycle on all student Chromebook, we ($1,500,000
need to budget $2 million per year. We will delay Chromebook e
replacement purchases in 2020-21. $500,000 is maintained for replacing )
the most critical devices.

Curriculum Adoption

Curriculum adoption for Language Arts is delayed in 2019-20. Savings
from 2019-20 will not be rolled over to 2020-21. Funding is sufficient in
2020-21 to complete a curriculum adoption.

($625,000)

School Safety - Operations

SRO program will have a minimum 25% reduction. Currently negotiating
with local jurisdictions to determining viability of moving forward with
current SRO model in High Schools.

($90,000)

District Wide Changes -$300,000

Travel

All employee travel beyond local travel is restricted through the end of next

school year, August 31, 2021. Local travel is defined as travel within 50

miles of the employeebds primary wo ($300,000)
whichever is closer. Exceptions may be given to programs or grants that

require travel or is paid for by outside sources. Student travel, including

adults accompanying students, is allowable.

District Wide Facilities Changes -$416,000

Facilities Projects

One-time funding was provided for projects in 2019-20. These projects

included repairs and maintenance of parking lots, elevators, fire alarm and ($400,000)
suppression systems, hazmat and indoor air quality systems. Once those

projects are completed, the funding does not need to remain in the budget.

Insurance - Operations

Transition Camp Waskowitz from current vendor to SIAW ($16,000)



20221 Budget Expenditure Cuts L

General Fund BEA Budget

Information Systems Changes

Tools4Ever/UMRA - Department of Technology Services

Will be replaced with ClassLink, which includes secure sign on and QR
reader logins for students and account provisioning vis OneRoster
methodology.

Central Office Staffing & Support Changes

Independent Contracts

Excess budget capacity for undetermined independent contracts is
removed. This is placeholder funding that was set aside without a specified
use.

Position Cuts
See staff list for details of positions that were reduced or eliminated.

TLL Central Office Support
This funding decrease will impact program implementation and support for
professional learning.

Orchestra Infrastructure Support (One-Time Costs)

Support remains for half the budget. The 2019-20 budget had one-time
funding to purchase instruments and develop the program for orchestra
throughout the system. $75,000 was left in the budget for 20-21 to support
further development.

Secondary Program

These funds supported the master schedule development and work with
high school principals including funds to support the Schools by Design
contract.

Health Services

The Health Services team is cutting independent contract by $40k ($30k
remains and will be used for CPR trainings). These funds are intended to
be used for contracting with agency nurses, however there is no contract in
place for these funds

Forecast 5 - Business Services
Discontinue contract for budgeting software. Will use Excel models to
forecast district revenues and expenditures.

SEBB Implementation

To help guide the district through the implementation of the School
Employees Benefits, we contracted with the Partners Group. Now that the
district has fully implemented the new benefits program we no longer need
to continue our contract with the Partners Group.

-$14,611

($14,611)

-$1,412,000

($535,000)

($501,000)

($100,000)

($90,000)

($50,000)

($40,000)

($35,000)

($22,500)



20221 Budget Expenditure Cuts L

General Fund BEA Budget

Central Office Staffing & Support Changes

Student Placement & Online Enrollment

The Student Placement team is cutting $4k that was set aside to create a
video for families with instructions for online enroliment. We are also
cutting $6,000 in extra-service contracts, set aside for bilingual and support
staff to assist families with online enrollment.

Independent Contracts - Communications
We will commit to fewer products/projects, reducing our use of contractors

Mailroom Savings
Reduced the budgeted amount to align closer to actuals. Purchased a
device that makes the mailroom more efficient.

Executive Coaching
The Student Support & Family Engagement budget is cutting a contract for
executive coaching for the Chief Engagement & Partnership Officer

Communications Equipment
Communications will forgo the purchase of communications equipment

($10,000)

($10,000)

($10,000)

($7,500)

($1,000)



Staff Summary

2017-18 2018-19 2019-20 2020-21

L8l TR Actual Actual Budget  Budget
1 Superintendent 1.0 1.0 1.0 1.0
; Deputy/Assistant Superintendent 5.3 5.0 2.0 2.0
Cl’; Other District Administrator 24.1 27.2 24.9 23.1
i Elementary Principal 19.9 19.0 19.0 20.0
g Elementary Vice Principal 15.8 15.9 14.8 13.0
12% Secondary Principal 12.0 13.0 13.0 13.8
421 Secondary Vice Principal 14.8 12.9 14.0 14.0
g Other School Administrator 1.0 1.0 1.0 1.2
i Elementary Homeroom Teacher 469.6 417.9 369.0 4245
g Secondary Teacher 405.3 381.3 416.9 362.4
g Other Teacher 148.8 154.3 169.7 190.3
2 Elementary Specialist Teacher 36.4 67.7 57.2 68.5
g Other Support Personnel 86.1 122.0 137.6 134.7
411 Library Media Specialist 23.4 26.2 27.0 17.3
g Counselor 45.5 45.4 52.0 52.1
g Occupational Therapist 16.7 14.7 15.5 15.0
fl Social Worker 8.0 10.7 10.2 111
g Speech Language Pathologist or Audiologist 31.9 36.6 37.4 38.2
g Psychologist 23.6 23.7 22.6 22.9
£7l Nurse 12.9 15.5 155 18.1
g Physical Therapist 2.0 3.0 3.7 2.7
g Behavior Analyst 0.0 0.0 0.0 0.0



5
1 Extracurricular 0.0 0.0 0.0 0.0
5
2 Substitute Teacher 5.0 4.0 6.0 12.0
6
1 Certificated on Leave 1.0 1.0 1.0 0.0
6
3 Contractor Teacher 0.0 0.0 0.0 0.0
6
4  Contractor ESA 0.0 0.0 0.0 0.0
9
0 Classified on Leave 0.0 0.0 0.0 0.0
9
1 Aide 269.4 255.7 440.8 537.3
9
2 Crafts/Trades 26.4 29.5 30.5 26.5
9
3 Laborer 10.4 11.3 14.0 14.0
9
4  Office/Clerical 130.0 131.2 169.0 136.8
9
5 Operator 19.2 145 76.1 67.7
9
6 Professional 65.6 73.1 81.8 83.8
9
7 Service Worker 149.0 150.6 189.9 188.3
9
8 Technical 30.5 29.7 314 49.9
9
9 Director/Supervisor 16.1 16.7 19.4 24.5
Total 2,126.4 2,131.1 2,4835 2,586.8
*As defined by state duty code
St aff Compari son
Comparison of Staff FTE 2019-20 2020-21 Net FTE Change
by Activity Group Gran  Non Gran  Non Non
t Grant Total t Grant Total | Grant Grant Total
185. 1,378. 1,564. 248. 1,425. 1,673. 109.
Teaching 3 8 1 2 0 3| 629 46.3 2
(22.3
Teaching Support 56.8 258.8 3156 | 345 2720 3064 ) 131 (9.2
Building Administration 0.0 152.3 152.3 0.0 155.9 155.9 0.0 3.6 3.6
Central Administration 21.6 119.5 1411 | 25.2 120.4 145.6 3.6 0.9 45
Other Supportive Activities 0.0 3101 3101 0.0 305.3 305.3 00 (48 (4.8
263. 2,219. 2,483.| 307. 2,278. 2,586. 103.
Total 7 5 3 9 7 5| 44.2 59.1 3
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Non-Discrimination Statement

Highline Public Schools, District #401, complies with all federal rules and regulations and does not
discriminate in admission, access, treatment, or employment in education programs or hiring practices on
the basis of race, creed, religion, color, national origin, age, sex, sexual orientation including gender
expression or identity, marital status, honorably-discharged veteran or military status, the presence of any
sensory, mental, or physical disability, or the use of a trained dog guide or service animal by a person
with a disability. This holds true for all students who are interested in participating in educational
programs and/or extracurricular activities.

Any person having inquiries should contact:

1 Age Discrimination Act, Americans with Disabilities Act, Affirmative Action, and Civil Rights Act
(employees): Chief Talent Officer, 206.631.3121

9 Civil Rights Act (students) and Title IX: District Ombudsman,
206.631.3100, civilrightscoordinator@highlineschools.org; titleixofficer@highlineschools.org;

1 Section 504 of the Rehabilitation Act: Health & Social Services Compliance
Manager, 206.631.3011, 504coordinator@highlineschools.org

M Address: 15675 Ambaum Blvd. SW, Burien, WA 98166
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