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BAC / CAC ςBond Update



INTRODUCTION

AGENDA
ÅCFB ïLife of a Bond Project (10min)

ÅLPA ïMcWhorter & Sheffield (15min)

ÅHuckabee ïField & Turner (15min)

ÅVLK ïPerry (15min)

ÅLPA - Smith (10min)

ÅIntermission (2min) 

ÅCFB & LPA ïEd Spec and Vision (20min)

ÅCFB - Review remaining work (5min)

ÅQuestions and Answers (15min)                            



LIFE OF A BOND PROJECT



ROOTS

CAPITAL PLANNING

*2018 Bond

*Collaborative Vision 2030

*BAC Facility Assessments

*Security Assessment

ROOTS

PARTNERS

*Campus Stakeholder Committee

*BAC

*Architects

Hire Design Partner



TRUNK

PRE-DESIGN (CONCEPT)

*Program Documents

*Concept Diagrams

*Project Estimate
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TRUNK

PARTNERS

*Architects & Design Partners

*Campus Stakeholder Committee

*Focus Groups

*Facility / Maintenance

*CMAR

Hire Design Partner

Hire Construction Partner
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https://www.youtube.com/watch?v=MW-kzFBJKXY

https://www.cfbisd.edu/construction-bond





Craig Drone, AIA LEED AP

Studio Director

Kate Mraw, RID/ALEP

Design Director

Lanny Jones

Project Manager
Lorenzo Navarrete, AIA

Sr. Project Manager





McWhorter ES

BAC & CAC PRESENTATIONS14
January ïJuly 2019 6 CAC Meetings & 8 Board Meetings

June Board / BAC Workshop

PRE-DESIGN DISCUSSIONS10
June ïJuly 2019

Educational Space Programming (Library, Dining, Wayfinding)

MEP, Roofing, Technology Meeting

School Leadership

Environmental Committee

Site Walks

SCHEMATIC DESIGN WORKSHOPS8+
August 2019

Design Review Meetings (4)

City Jurisdiction Meetings

Teacher Design Meeting

Community & PTA Presentation

Board Presentation 9/5

Coordination Meetings

CONSTRUCTION
Weekly Meetings

Campus Walks & Board/BAC Updates

DOCUMENTATION (DD & CD) MEETINGS10
September ïDecember 2019

Weekly Design Meetings

4 Design Review Presentations

Board Presentations (10/3, 11/7, 12/5, 1/5/20)

BAC Presentation (11/13)

BETTER PROCESS | BETTER RESULTS



mayjun jul aug sept oct nov dec jan feb mar apr

construction

Fall 2020
move in!

jun jul aug sept oct nov dec

2020

mayaprmarfeb

bidding + permitting

OverviewProject Schedule

Pre-Design / Programming

Schematic Design 

Design Development

Construction Documents

Permitting

Construction 

Occupancy

cdddsdprogram



McWhorter ES | Improvements

Replacing Existing Camera Systems
Card Readers
Video Intercom
Burglar Alarm
Bell/Clock/PA 

Systems Updates Design  Improvements

Exterior Reimaging
Landscaping Improvements
Bollards at Entry
Library Design Updates and Innovation Center
Corridor Improvements
Administrative Office Improvements
Dining Commons/Cafeteria/Gymnasium Improvements
New Marquee



McWhorter ES | Results

Inspiration Wayfinding Brand

Exterior Improvements





Sheffield ES

BAC & CAC PRESENTATIONS14

PRE-DESIGN DISCUSSIONS6

SCHEMATIC DESIGN WORKSHOPS13

CONSTRUCTION
Starting Construction Phase November 2020

DOCUMENTATION (DD & CD) MEETINGS20

BETTER PROCESS | BETTER RESULTS

December 2019 ïMay 2020

Bi-Weekly Design Meetings

5 Focus Group Meetings 

2 Design Review Presentations (02/17, 04/23)

September ïDecember 2019

4 Design Review Meetings 

7 Focus Group Meetings

- Digital, Physical, Special Education, Admin, 

Library, Kitchen Maintenance and Technology

BAC Presentation (11/13/19)

Board Presentation (11/14/19)

June ïAugust 2019

BAC/Board Workshop and Architect Kick-off (06/12/19)

3 Educational Workshops (07/05, 07/19, and 8/21/19)

2 District Team Meetings (08/21, 09/05/2019)

Site Walks

January ïJuly 2019 6 CAC Meetings & 8 Board Meetings

Monthly BAC Meetings



augsep oct nov dec jan feb mar apr may jun jul

construction

July 2022

move in!

bidding / permitting

sep oct nov dec jan jul

2020

cdddsd

2021 2022

augjun jul

Pre-Design / Programming

Schematic Design 

Design Development

Construction Documents

Permitting

Construction 

Occupancy

Pre-design/programming

OverallProject Schedule

BETTER PROCESS | BETTER RESULTS



CURRENTLearning

supported by ǘƻŘŀȅΩǎclassrooms

FUTURELearning Modalities

supported by dynamicspaces

Teacher Led Activities

Student Collaboration

Art-Based and Design Thinking

Play, Movement & Naturalistic Learning

Tinkering & Making, Virtual & Blended Learning

Independent Study, Inquiry-based Learning

Teacher Inter-Disciplinary Collaboration

Sheffield ES | Learning Village

Design with the Student in Mind
®



Sheffield ES | CFB Elementary Way

3 Teams: Principals, Teachers, Staff

Elementary School Create Your Own Campus Activity

Campus Adjacencies

Circulation Analysis

Outdoor Utilization & Spaces

Student Experience

Community Engagement

Stakeholder Authorship



Sheffield ES | Preliminary Site

Learn | seating, tables, outdoor classroom, writable 

Create | outdoor art & science, group seating, shade

Explore | service garden, drinking fountain, nature 

Play | hardcourts, imaginary play, play structure, mpf

Meet | amphitheater and stage, campus courtyard, 

dinning and shared spaces off commons

meet

create explore

learn

play

learn

play

explore

parking
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Floor Plan

KINDER
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4TH

GRADE



Future Sheffield Elementary School | 22nd Century Learning











































































TRUNK

PRE-DESIGN (CONCEPT)
Å VLK | Curation ïMeeting with District Administration

Å Student Voice Meeting ï11 Participants

Å VLK | Launch ï33 Participants in Day 1

MAJOR BRANCHES

SCHEMATIC DESIGN
Å Up to four meetings are planned for Schematic Design

Å Focus Groups: TBD, but anticipated to include Admin, 

Library, Special Ed, Fine Arts, Athletics, 

Classrooms/Villages

ROOTS

CAPITAL PLANNING
Å BAC ï8 Community members meeting every month

Å CAC ï6 Meetings from Jan ïJuly










