
BOARD MEETING 

PACKET 
SEPTEMBER 21, 2020 

Virtual Meeting – 7:00pm 
Meeting link will be posted at dexterschools.org/district/calendar by 4pm 9/21/2020 

Our Vision: 

Champion Learning –  

Develop, Educate, and Inspire! 



BOARD OF EDUCATION 

MONDAY, SEPTEMBER 21, 2020 – 7:00 P.M. 
ONLINE – VIRTUAL MEETING 

MEETING ID  885 6212 3816 
734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be 
considered a public community meeting. There is time for public participation during the meeting as indicated in the agenda below (Bylaw 0166). 

BOARD MEETING AGENDA 

A. CALL TO ORDER
1. Roll Call

B. MINUTES (9/14/2020)

C. APPROVAL OF AGENDA

D. SCHOOL PRESENTATIONS – Health Department

E. ADMINISTRATION & BOARD UPDATES
1. Superintendent Update

a. Extended Continuity of Learning Plan
b. Data Review Update and School Phasing

Plan Update
2. Board President Update
3. Student Representatives Update

F. PUBLIC PARTICIPATION (up to ~30 minutes/max 5 per person)

G. CONSENT ITEMS
1. August Budget Report

H. ACTION ITEMS
1. Fund Balance Designations

I. DISCUSSION ITEMS
1. Data Discussion on Return to School Plan and Timelines

J. COMMITTEE UPDATES
1. Finance

K. PUBLIC PARTICIPATION (up to ~15 minutes/max 3 per person) See above.

L. BOARD COMMENTS

M. INFORMATION ITEMS
1. Draft Finance Minutes
2. ECOL Plan

N. CLOSED SESSION

O. ADJOURNMENT



BOARD NOTES 
SEPTEMBER 21, 2020 – VIRTUAL MEETING 

A. CALL TO ORDER
1. Roll Call.

B. MEETING MINUTES

* An appropriate motion might be, “I, _____________, move that the Board of
Education approve the meeting minutes from 9/14/2020 as presented/amended.”

C. APPROVAL OF AGENDA
1. Approval of Agenda. Board policy provides that the Superintendent of Schools shall

prepare an agenda for all Board meetings as directed by the President of the Board of
Education.

* An appropriate motion might be, “I, ____________, move that the Board of Education
approve the agenda as presented/amended.”

D. SCHOOL PRESENTATIONS – Washtenaw County Health Department
(presentation will be posted after meeting).

E. ADMINISTRATION & BOARD UPDATES
1. Superintendent Update.

a. Extended Continuity of Learning Plan. This evening’s packet includes a copy
of the ECOL plan. The Extended Continuity of Learning Plan is required by
statute but is not required to be board approved. The plan details, other than
the goals, are items already addressed in the Return to School Plan approved
by the Board on August 10, 2020.

b. Data Review Update and School Phasing Plan Update.
2. Board President Update.
3. Student Representatives Update.

F. PUBLIC PARTICIPATION
Each speaker is allotted a maximum of 5 minutes for a total of approximately 30 minutes                             
unless otherwise notified. At this point in the meeting, those interested in making a public                           
comment will be asked to raise their hands in the Zoom “Participants” window so the time                             
may be divided equally. Each speaker will be asked to announce his/her name and address                           
and indicate if he/she represents any organization or agency. No person may speak more                         
than once on the same subject during a single meeting.

G. CONSENT ITEMS
1. Budget Report. Your packet includes summary financial information for the month of

August. 

* An appropriate motion might be: “I, ____________, move that the Board of
Education approve the consent items in bulk.”
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BOARD NOTES 
SEPTEMBER 21, 2020 – VIRTUAL MEETING 

H. ACTION ITEMS
1. Fund Balance Designations. Your packet includes a memo from Chief Financial

Officer Sharon Raschke regarding the 2019-20 Year-End Fund Balances
recommended by the Finance Committee on September 15, 2020. These are for your
review prior to being included in the June 30, 2020 fiscal audit. This memo also
includes the Fund Balance Classifications for 2020-21, which the Board must
authorize by resolution.

* An appropriate resolution might “I move that the Board of Education approve the
2019-20 fund balance designations as defined in the attached memo, and that the
Board authorize by resolution the intent to define fund balance classifications for the
2020-21 fiscal year as described in the attached memo.”

I. DISCUSSION ITEMS
1. Data Discussion on Return to School Plan and Timelines. The COVID-19 data review

team met September 16th; their findings were discussed at an administrative
return-to-school meeting on September 17. A summary of those discussions is being
prepared and will be shared on Monday before the meeting.

J. COMMITTEE UPDATES
1. The Finance Committee met 9/15/2020. Their draft meeting minutes are included as

an information item.

K. PUBLIC PARTICIPATION (up to 15 minutes/max 3 per person)
Each speaker is allotted a maximum of 3 minutes for a total of approximately 15 minutes unless                               
otherwise notified. At this point in the meeting, those interested in making a public comment will be                               
asked to raise their hands virtually so the time may be divided equally. Each speaker will be asked to                                   
announce his/her name and address and indicate if he/she represents any organization or agency. No                           
person may speak more than once on the same subject during a single meeting.

L. BOARD COMMENTS

M. INFORMATION ITEMS
1. Extended Continuity of Learning Plan
2. Draft Finance Committee Minutes (9/15/2020)

N. CLOSED SESSION – none

O. ADJOURNMENT
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING MINUTES – SEPTEMBER 14, 2020 7:00pm 

Virtual Meeting via Zoom, Webinar ID 826 3314 4798 

A. CALL TO ORDER
1. Roll Call

Members Present: Elise Bruderly, Jason Gold, Mara Greatorex, Daryl Kipke, 
Dick Lundy (7:04), Barbara Read, Julie Schumaker
Members Absent: none
Student Representative: Aidan Naughton
Administrative & Supervisory Staff: Sharon Raschke, Barb Santo, Mollie 
Sharrar, Christopher Timmis, Hope Vestergaard
DEA Representative:  none
DESPA Representative: D’Ann Dunn
Guests: Anne Nakon, Brian Arnold, Lauren Straub, Maria Green, Melanie 
McIntyre, Melanie Szawara, Mike Wagner, Sheetal Kothari, Terry Williams, 
Holly Gullekson, Sarah Hunt, Debbie Jernigan, Daniel Alabre, Laurie Farmer, 
Kristin Walters
Press: None

2. Virtual Meeting Procedures. Board President Julie Schumaker reminded 
board members to follow established virtual meeting procedures.

B. MEETING MINUTES
Jason Gold made a motion to approve the meeting minutes from 8-10-2020 as 
presented. Elise Bruderly seconded the motion. Roll Call Vote. Motion Carried 
(6-0; Trustee Lundy had not yet arrived.)

C. APPROVAL OF AGENDA
Elise Bruderly made a motion to approve the agenda as presented. Mara 
Greatorex seconded the motion. Roll Call Vote. Motion Carried (6-0, Trustee 
Lundy had not yet arrived).

D. SCHOOL PRESENTATIONS – none

E. ADMINISTRATION & BOARD UPDATES
1. Superintendent Update. Dr. Timmis updated the Board on several items:

○ Free Meal Distribution will continue for all Dexter children, 
currently through December; pickup will be weekly, Wednesdays 
at Mill Creek 11:30-1pm.

○ The start of the school year has been relatively smooth, all things 
considered;

○ The health department will do a presentation at the September 21st 
meeting.

2. Board President Update – none
3. Student Representative Update. Aidan Naughton noted that his experience 

with the start of school was also relatively smooth.

F. PUBLIC PARTICIPATION – none
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION  
SPECIAL MEETING MINUTES – SEPTEMBER 14, 2020 7:00pm 

Virtual Meeting via Zoom, Webinar ID 826 3314 4798 
 
G.  CONSENT ITEMS 

Dick Lundy made a motion that the Board of Education approve the consent 
items in bulk. Elise Bruderly seconded the motion. Roll Call Vote. Motion 
Carried (unanimous).  

 
● The Board of Education offered probationary teaching contracts for the 

2020-2021 school year to Matthew Inch, Josh Jetton, and Lauren Williams.  
 
H.  ACTION ITEMS 

1. Approve ECOL Goals. Daryl Kipke made a motion that the Board of 
Education approve the attached Educational Goals as required by House Bills 
5911-13. Dick Lundy seconded the motion. Roll Call Vote. Motion Carried 
(unanimous).  

 
I. DISCUSSION ITEMS – none 
 
J.  COMMITTEE UPDATES – none  
 
K. PUBLIC PARTICIPATION – none  
 
L.  BOARD COMMENTS 

1. Barbara Read welcomed new teachers, made a comment about the amount 
of time students spend online, and noted her appreciation for the efforts of 
the athletics department. 

2. Daryl Kipke made a comment about the different learning styles of his five 
current Dexter students and remarked on the resilience of students and 
teachers. 

3. Elise Bruderly thanked administrators and teachers for their creative 
approaches to learning.  

4. Dick Lundy noted his appreciation for the teachers’ flexibility in 
accommodating individual student needs.  

5. Mara Greatorex noted that she is grateful to be a Dexter parent; shared that 
she has heard lots of positive feedback from the community on what Dexter 
is doing for virtual learning; noted the resilience of students, teachers, and 
coaches.  

6. Julie Schumaker echoed others’ comments about the smooth start to the 
school year.  
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION  
SPECIAL MEETING MINUTES – SEPTEMBER 14, 2020 7:00pm 

Virtual Meeting via Zoom, Webinar ID 826 3314 4798 
 
 
At approximately 7:52pm, Barbara Read made a motion that the Board of Education 
move into closed session for the purpose of discussing material exempt from 
disclosure under MCL 15.268(h) to consider a written attorney-client privileged 
communication pursuant to the exemption contained in Section 13(1)(g) of the 
Michigan Freedom of Information Act. Elise Bruderly seconded the motion. Roll Call 
Vote. Motion Carried (unanimous).  
 
At approximately 8:04pm, the Board returned to Open Session.  
 
At approximately 8:05pn, Mara Greatorex made a motion that the Board of Education 
move into closed session for the purpose of discussing the Superintendent’s quarterly 
evaluation per MCL 15.268(a). Daryl Kipke seconded the motion. Roll Call Vote. 
Motion Carried (unanimous).  
 
At approximately 8:38, the Board returned to Open Session.  
 
At approximately 8:40pm, President Julie Schumaker adjourned the meeting.  
 
 
 
MINUTES/hlv 

 
 
 

_____________________________ 
 

Daryl Kipke 
Secretary  
Board of Education 
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Fund(COA) 11 - General Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
5,949,986.00 2,143.10 5,903.35 .00 5,944,082.65 0 90,800.84

Function Code R100 - Local Sources - 100 Totals $5,949,986.00 $2,143.10 $5,903.35 $0.00 $5,944,082.65 0 % $90,800.84

Function Code R200 - Non-Education Sources - 200
.00 .00 .00 .00 .00 +++ .00

Function Code R200 - Non-Education Sources - 200 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code R300 - State Sources - 300
29,598,259.00 30,939.94 30,939.94 .00 29,567,319.06 0 21,616.22

Function Code R300 - State Sources - 300 Totals $29,598,259.00 $30,939.94 $30,939.94 $0.00 $29,567,319.06 0 % $21,616.22

Function Code R400 - Federal Sources - 400
2,069,690.00 1,314,308.17 1,314,308.17 .00 755,381.83 64 .00

Function Code R400 - Federal Sources - 400 Totals $2,069,690.00 $1,314,308.17 $1,314,308.17 $0.00 $755,381.83 64 % $0.00

Function Code R500 - ISD / Other Sources - 500
4,637,664.00 2,734.00 7,477.00 .00 4,630,187.00 0 847.38

Function Code R500 - ISD / Other Sources - 500 Totals $4,637,664.00 $2,734.00 $7,477.00 $0.00 $4,630,187.00 0 % $847.38

Function Code R600 - In from other Funds - 600
322,614.00 .00 .00 .00 322,614.00 0 .00

Function Code R600 - In from other Funds - 600 Totals $322,614.00 $0.00 $0.00 $0.00 $322,614.00 0 % $0.00
Account Type Revenue Totals $42,578,213.00 $1,350,125.21 $1,358,628.46 $0.00 $41,219,584.54 3 % $113,264.44

Account Type Expense
Function Code <N/A> - <No Function defined>

.00 .00 .00 .00 .00 +++ .00
Function Code <N/A> - <No Function defined> Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code 100 - Instruction
Sub Function Code 110 - Basic Functions - 110 21,659,006.00 9,780.83 65,442.15 .00 21,593,563.85 0 53,259.34
Sub Function Code 120 - Added Needs - 120 5,254,089.00 12,747.87 20,606.45 .00 5,233,482.55 0 24,171.06
Sub Function Code 130 - Adult/Continuing Education - 130 .00 .00 .00 .00 .00 +++ .00

Function Code 100 - Instruction Totals $26,913,095.00 $22,528.70 $86,048.60 $0.00 $26,827,046.40 0 % $77,430.40

Function Code 200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 4,316,406.00 9,579.57 16,452.38 178,265.00 4,121,688.62 0 13,838.86
Sub Function Code 220 - Support Services-Instructional - 220 2,540,862.00 118,559.64 287,050.23 741.44 2,253,070.33 11 307,710.03
Sub Function Code 230 - Support Services-Administration - 230 609,463.00 34,859.36 105,867.81 .00 503,595.19 17 116,264.15
Sub Function Code 240 - Support Services-School Admin - 240 2,564,325.00 122,099.31 243,904.00 .00 2,320,421.00 10 250,158.89
Sub Function Code 250 - Support Services-Business - 250 742,420.00 45,352.73 95,006.51 .00 647,413.49 13 85,481.40
Sub Function Code 260 - Operations and Maintenance - 260 3,844,034.00 227,170.10 433,790.60 455,772.16 2,954,471.24 11 444,258.28
Sub Function Code 270 - Pupil Transportation - 270 1,615,943.00 22,062.06 96,962.37 24,508.35 1,494,472.28 6 115,044.55
Sub Function Code 280 - Support Services-Central - 280 403,181.00 19,614.24 60,987.02 .00 342,193.98 15 67,877.07

Function Code 200 - Supporting Services Totals $16,636,634.00 $599,297.01 $1,340,020.92 $659,286.95 $14,637,326.13 8 % $1,400,633.23

Function Code 300 - Community Services
Sub Function Code 320 - Community Recreation - 320 265,171.00 21,028.70 26,843.92 41,650.01 196,677.07 10 15,102.64
Sub Function Code 330 - Community Activities - 330 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 350 - Care of Children - 350 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 370 - Non Public School Pupils - 370 3,230.00 .00 .00 .00 3,230.00 0 .00
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00

Function Code 300 - Community Services Totals $268,401.00 $21,028.70 $26,843.92 $41,650.01 $199,907.07 10 % $15,102.64

Function Code 400 - Government Agencies & Prior Period
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 .00 .00 +++ .00

Board Monthly Financial Report
Fiscal Year to Date 08/31/20

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Function Code 400 - Government Agencies & Prior Period
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 752,594.00 .00 .00 .00 752,594.00 0 .00

Function Code 500-600 - Other Financing Uses Totals $752,594.00 $0.00 $0.00 $0.00 $752,594.00 0 % $0.00
Account Type Expense Totals $44,570,724.00 $642,854.41 $1,452,913.44 $700,936.96 $42,416,873.60 3 % $1,493,166.27

Fund(COA) 11 - General Fund Totals ($1,992,511.00) $707,270.80 ($94,284.98) ($700,936.96) ($1,197,289.06) 5 % ($1,379,901.83)

Board Monthly Financial Report
Fiscal Year to Date 08/31/20

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Fund(COA) 23 - Community Service Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,281,038.00 80,639.82 127,642.11 .00 2,153,395.89 6 540,095.45

Function Code R100 - Local Sources - 100 Totals $2,281,038.00 $80,639.82 $127,642.11 $0.00 $2,153,395.89 6 % $540,095.45

Function Code R300 - State Sources - 300
47,197.00 .00 .00 .00 47,197.00 0 (.50)

Function Code R300 - State Sources - 300 Totals $47,197.00 $0.00 $0.00 $0.00 $47,197.00 0 % ($0.50)

Function Code R400 - Federal Sources - 400
.00 .00 .00 .00 .00 +++ .00

Function Code R400 - Federal Sources - 400 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code R500 - ISD / Other Sources - 500
.00 .00 .00 .00 .00 +++ .00

Function Code R500 - ISD / Other Sources - 500 Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code R600 - In from other Funds - 600
752,594.00 .00 .00 .00 752,594.00 0 .00

Function Code R600 - In from other Funds - 600 Totals $752,594.00 $0.00 $0.00 $0.00 $752,594.00 0 % $0.00
Account Type Revenue Totals $3,080,829.00 $80,639.82 $127,642.11 $0.00 $2,953,186.89 4 % $540,094.95

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 115,071.00 6,130.42 10,548.71 .00 104,522.29 9 4,112.79
Function Code 100 - Instruction Totals $115,071.00 $6,130.42 $10,548.71 $0.00 $104,522.29 9 % $4,112.79

Function Code 200 - Supporting Services
Sub Function Code 220 - Support Services-Instructional - 220 1,665.00 .00 .00 .00 1,665.00 0 .00
Sub Function Code 250 - Support Services-Business - 250 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 260 - Operations and Maintenance - 260 56,550.00 2,390.34 7,736.54 17,323.03 31,490.43 14 898.55
Sub Function Code 270 - Pupil Transportation - 270 .00 .00 .00 5,000.00 (5,000.00) +++ .00
Sub Function Code 290 - Support Services-Other - 290 1,082,271.00 34,633.46 49,656.54 5,245.00 1,027,369.46 5 38,248.80

Function Code 200 - Supporting Services Totals $1,140,486.00 $37,023.80 $57,393.08 $27,568.03 $1,055,524.89 5 % $39,147.35

Function Code 300 - Community Services
Sub Function Code 310 - Community Services Direction - 310 290,205.00 15,872.14 30,722.38 .00 259,482.62 11 39,847.87
Sub Function Code 320 - Community Recreation - 320 376,451.00 6,580.83 16,389.37 .00 360,061.63 4 47,646.12
Sub Function Code 330 - Community Activities - 330 .00 .00 803.84 .00 (803.84) +++ .00
Sub Function Code 350 - Care of Children - 350 978,293.00 34,670.69 65,531.17 700.00 912,061.83 7 112,294.73
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00

Function Code 300 - Community Services Totals $1,644,949.00 $57,123.66 $113,446.76 $700.00 $1,530,802.24 7 % $199,788.72

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 180,323.00 .00 .00 .00 180,323.00 0 .00

Function Code 500-600 - Other Financing Uses Totals $180,323.00 $0.00 $0.00 $0.00 $180,323.00 0 % $0.00
Account Type Expense Totals $3,080,829.00 $100,277.88 $181,388.55 $28,268.03 $2,871,172.42 6 % $243,048.86

Fund(COA) 23 - Community Service Fund Totals $0.00 ($19,638.06) ($53,746.44) ($28,268.03) $82,014.47 +++ $297,046.09

Board Monthly Financial Report
Fiscal Year to Date 08/31/20

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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Fund(COA) 25 - School Lunch Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
1,086,446.00 31.21 60.78 .00 1,086,385.22 0 11,666.77

Function Code R100 - Local Sources - 100 Totals $1,086,446.00 $31.21 $60.78 $0.00 $1,086,385.22 0 % $11,666.77

Function Code R300 - State Sources - 300
64,915.00 .00 .00 .00 64,915.00 0 .00

Function Code R300 - State Sources - 300 Totals $64,915.00 $0.00 $0.00 $0.00 $64,915.00 0 % $0.00

Function Code R400 - Federal Sources - 400
324,394.00 41,684.62 41,684.62 .00 282,709.38 13 .00

Function Code R400 - Federal Sources - 400 Totals $324,394.00 $41,684.62 $41,684.62 $0.00 $282,709.38 13 % $0.00

Function Code R500 - ISD / Other Sources - 500
154,500.00 .00 .00 .00 154,500.00 0 .00

Function Code R500 - ISD / Other Sources - 500 Totals $154,500.00 $0.00 $0.00 $0.00 $154,500.00 0 % $0.00
Account Type Revenue Totals $1,630,255.00 $41,715.83 $41,745.40 $0.00 $1,588,509.60 3 % $11,666.77

Account Type Expense
Function Code <N/A> - <No Function defined>

.00 .00 .00 .00 .00 +++ .00
Function Code <N/A> - <No Function defined> Totals $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Function Code 200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 260 - Operations and Maintenance - 260 3,608.00 .00 598.85 .00 3,009.15 17 1,357.77
Sub Function Code 290 - Support Services-Other - 290 1,419,306.00 32,568.01 64,772.33 564,033.11 790,500.56 5 58,309.34

Function Code 200 - Supporting Services Totals $1,422,914.00 $32,568.01 $65,371.18 $564,033.11 $793,509.71 5 % $59,667.11

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 142,291.00 .00 .00 .00 142,291.00 0 .00

Function Code 500-600 - Other Financing Uses Totals $142,291.00 $0.00 $0.00 $0.00 $142,291.00 0 % $0.00
Account Type Expense Totals $1,565,205.00 $32,568.01 $65,371.18 $564,033.11 $935,800.71 4 % $59,667.11

Fund(COA) 25 - School Lunch Fund Totals $65,050.00 $9,147.82 ($23,625.78) ($564,033.11) $652,708.89 -36 % ($48,000.34)

Board Monthly Financial Report
Fiscal Year to Date 08/31/20
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Fund(COA) 29 - Student/School Activity Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
1,362,636.00 4,105.70 10,074.62 .00 1,352,561.38 1 1,030,233.48

Function Code R100 - Local Sources - 100 Totals $1,362,636.00 $4,105.70 $10,074.62 $0.00 $1,352,561.38 1 % $1,030,233.48
Account Type Revenue Totals $1,362,636.00 $4,105.70 $10,074.62 $0.00 $1,352,561.38 1 % $1,030,233.48

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 290 - Support Services-Other - 290 1,362,636.00 12,083.19 14,695.93 9,374.40 1,338,565.67 1 104,908.76
Function Code 200 - Supporting Services Totals $1,362,636.00 $12,083.19 $14,695.93 $9,374.40 $1,338,565.67 1 % $104,908.76

Account Type Expense Totals $1,362,636.00 $12,083.19 $14,695.93 $9,374.40 $1,338,565.67 1 % $104,908.76
Fund(COA) 29 - Student/School Activity Fund Totals $0.00 ($7,977.49) ($4,621.31) ($9,374.40) $13,995.71 +++ $925,324.72

Grand Totals ($1,927,461.00) $688,803.07 ($176,278.51) ($1,302,612.50) ($448,569.99) 9 % ($205,531.36)

Board Monthly Financial Report
Fiscal Year to Date 08/31/20

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
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To: Board of Education 

From: Sharon Raschke, CFO 

Date: September 17, 2020 

RE: Year End Fund Balances 2019-20/Fund Balance Classifications 2020-21 

General Fund revenues were $42,545,764 and expenses were $42,516,976. 2019-20 net revenue 
over expense added $28,789 to Fund Balance. Total Fund Balance is $9,854,358, or 23.2% of 
expenses. 

Attached is a spreadsheet containing ending reserves, designations, assigned, and unassigned 
fund balances for the year ending June 30, 2020. Fund balance designations were recommended 
by the Finance Committee on September 15.  

If you have any comments or changes, please let a member of the Finance Committee know. If 
no changes are requested, the fund balance designations will be included in the June 30, 2020 
fiscal audit. 

In addition, accounting guidelines (GASB #54) require the Board of Education to authorize, by 
resolution, the intent to define the Fund Balance classifications for the 2020-21 fiscal year.  

The Fund Balance classifications for 2020-21 will be: 

Required Designated Reserve Funds (policy 6604) 
Non-Spendable 
Non-spendable-Prepaid Expenditures 
Committed (required) 
Committed-Supply Carryover 
Committed-Employee Off Schedule Payment 

Board Designated Reserve Funds (policy 6605) 
Committed (management planned) 
Committed-Facilities, Equipment & Maintenance 
Committed-Facilities Athletics 
Committed-Performing Arts Equipment 
Committed-Instructional Materials/Equipment 
Committed-Technology 
Committed-New Programs 
Committed-New Buildings/New Spaces 
Committed-Retirement/Severance 

Assigned Fund Balance 
Subsequent year expenditures 

Unassigned Fund Balance (policy 6612) 
Unassigned PY Deferred Revenue for student programs 

             Unassigned 



9/17/2020: Reserve changes 19-20

Finance Committee FINAL Dexter Community Schools
Fund Balance Revenue 42,545,764.29$  

Year end 2019-20 Expenses 42,516,975.53$  

Net Income 28,788.76$         

Base value 19-20 Board planned Planned Recommended Recommended

Fund Balance Classifications Account Methodology of Target  for calculation Target Beginning transfers 19-20 Ending transfers 19-20 Ending

Required Designated Reserve Funds (policy 6604)

Non-Spendable

Non-spendable-Prepaid Expenditures 11-2711-1000 Prepaid expenditure asset 57,571$            57,571$        77,671.27$       (77,671)$           $0.00 (20,099.96)$       57,571.31$           

Committed (required)

Committed- Supply Carryover 11-2731-7100 Unspent supply carryover 248,573$          248,573$      169,369.00$     (169,369)$         $0.00 79,204.00$        248,573.00$         

Committed- Employee Off Schedule Payment 11-2731-7200 Actual projected cost -$  -$             1,176,000.00$  (1,176,000)$      $0.00 (1,176,000.00)$  -$  

Board Designated Reserve Funds (policy 6605)

Committed (management planned)

Committed-Facilities, Equipment & Maintenance 11-2731-1200 Assets undeprec repl value * 1% 205,940,172$   2,059,402$   874,000.00$     874,000.00$       (78,462.00)$       795,538.00$         

Committed-Facilities Athletics 11-2731-1300 Artificial turf, pools 1,500,000$       1,500,000$   770,000.00$     770,000.00$       90,000.00$        860,000.00$         

Committed-Performing Arts Equipment 11-2731-5100
Refurbishing performing arts 
equipment 200,000$          200,000$      130,000.00$     130,000.00$       10,000.00$        140,000.00$         

Committed-Instructional Materials/Equipment 11-2731-3100
Replacement of Instructional 
Materials ($300/student) 1,088,100$       1,088,100$   1,000,000.00$  1,000,000.00$    1,000,000.00$      

Committed-Technology 11-2731-8100
Cost of technology inventory * 50% 
(includes balance of restitution) 6,296,603$       3,148,302$   837,075.00$     837,075.00$       44,843.00$        881,918.00$         

Committed-New Programs 11-2731-4100
Startup and implementation transition 
of new programs (3-5 yrs) 348,000$          348,000$      -$  -$  -$  

Committed-New Buildings/New Spaces 11-2731-4200
Startup and implementation transition 
of new building (3-5 years) 300,000$          300,000$      300,490.00$     300,490.00$       300,490.00$         

Committed-Retirement/Severance 11-2731-6100 Retirement obligation * 2/3 1,621,307$       1,080,871$   850,000.00$     850,000.00$       850,000.00$         

Assigned Fund Balance 11-2741-0000 Subsequent year expenditures 1,992,511$       1,992,511$   -$  1,992,511.00$    1,992,511.00$   1,992,511.00$      

Unassigned Fund Balance (policy 6612) 11-2751-0000
3-5% of general fund expenses
(value at 5%) 42,516,976$     2,125,849$   1,724,780.04$  1,724,780.04$    1,002,976.81$   811,572.76$         6.4%

11-2751-1000
PY deferred revenue for student 
programs 1,916,184$       1,916,184$   -$  1,916,184.09$    1,916,184.09$   1,916,184.09$      

Total Fund Balance 7,909,385.31$  (1,423,040.27)$ 10,395,040.13$  3,861,156.94$   9,854,358.16$      

Non-Spendable Fund Balance 0.2% 77,671$            0.1% 57,571$  

Committed Fund Balance 14.9% 6,106,934$       11.9% 5,076,519$           

Assigned Fund Balance 0.0% -$  4.7% 1,992,511$           

Unassigned Fund Balance 4.2% 1,724,780$       6.4% 2,727,757$           

Total Fund Balance 19.3% 7,909,385$       23.2% 9,854,358$           



Dexter Community Schools 
Finance Committee 

Meeting Minutes 
September 15, 2020 

Board Committee Members 
Committee Present – Elise Bruderly, Dick Lundy, Julie Schumaker (Chair) 
Other Board Members - Barbara Read set up a phone on a stand, left the room and 

returned approximately 5 times to check on her phone. 
Staff Committee Members 

Present – Jessica Baese (via Zoom), John Heuser, Sharon Raschke, Chris Timmis 
Community Committee Members  

Present – Daniel Alabré 
Other Community Present – none 

Meeting convened at 3:30 pm. The meeting was conducted in person and virtually via Zoom. 

Approval of Minutes 
A motion was made by John Heuser and supported by Elise Bruderly to approve the finance 
committee meeting minutes of July 27, 2020. Approved. 

Audience Participation 
None. 

Discussion Items 
1. Final Results – Fiscal Year End 2019-20

The committee reviewed the financial results for the 2019-20 fiscal year. Preliminary
information was submitted to the Board by email in early August. Changes to the draft
results were received on August 20, due to the State Aid proration and a few minor
corrections.

2. Fund Balance Designations
2019-20 Year End Fund Balance
The committee discussed the fund balance and made recommendations for changes to
the non-spendable, committed, assigned, and unassigned fund balance designations. Due
to the uncertainty of funding when the 2020-21 budget was adopted in June, the Board
adopted a budget with expenditures over revenue of $1,992,511. Therefore, the fund
balance must include an assigned fund balance for subsequent year expenditures of that
amount. However, at this time, we believe funding will stabilize for school districts for
2020-21. The committee discussed the targets and the plan to review policy 6612
regarding unassigned fund balance, but deferred further evaluation until the pandemic
turmoil subsides. The committee recommended the designations as presented. A motion
was made by Dick Lundy and supported by Elise Bruderly to recommend the fund
balance designations as discussed. Approved.  This information will be forwarded to all
Board members and to the auditor for inclusion in the final 2019-20 audit.

3. SBLF Refunding
Sharon presented an opportunity to refund the SBLF balance. The interest to SBLF is a
short-term variable rate of 3.0% and could be reduced to 0.65%-1.25% by issuing bonds



to refund the SBLF, while still maintaining the account for future flexibility. We will 
evaluate the data after the November election.  

Meeting adjourned at 5:10 pm. 



Extended COVID-19 Learning Plan 
as described in Public Act 149, Section 98a 

Final 
September 3, 2020 Clarifications 

On August 20, 2020, Governor Whitmer signed House Bill 5913 into law as Public Act 149. 
Section 98a states that in order to receive state aid for 2020-2021, districts must provide for 
instruction under an extended COVID-19 Learning Plan (“Plan”) that has been approved by an 
intermediate district or authorizing body.  The Plan does not replace the District’s/PSA’s 
COVID-19 Preparedness and Response Plan, it is an additional plan that includes new 
assurances and sections on educational goals, instructional delivery, grading, and equitable 
access.  PA 149 does not apply to districts that operate as a cyber school.  

District/PSA educational goals written for all students and all subgroups must be established no 
later than September 15, 2020, and submitted in their Plan to the ISD or Authorizing Body, as 
applicable, no later than October 1, 2020, for approval.  ISDs and PSAs will transmit the 
approved plan to the superintendent of public instruction and the state treasurer.  

District/PSA Extended COVID-19 Learning Plans should be submitted to the ISD or Authorizing 
Body as a PDF file. 

https://docs.google.com/document/d/1Zp8D-3FEKJP9ez4HuNKpmflaDzb72HhWuQLIRftfsQs/edit?usp=sharing


 

 

Dexter Community Schools Extended COVID-19 Learning Plan 

 
Address of School District/PSA:  2704 Baker Road  Dexter, MI 48130 
 
District/PSA Code Number: 81050 
 
District/PSA Website Address:  www.dexterschools.org 
 
District/PSA Contact and Title:  Dr. Christopher Timmis, Superintendent 
 
District/PSA Contact Email Address: timmisc@dexterschools.org  
 
Name of Intermediate School District/PSA:  Washtenaw Intermediate School District 
 
Name of PSA Authorizing Body (if applicable): 
 
Date of Approval by ISD/Authorizing Body: 
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Assurances 

 
1. The District/PSA will make their ISD/Authorizing Body approved Extended COVID-19 

Learning Plan accessible through the transparency reporting link located on the 
District’s/PSA’s website no later than October 1, 2020. 
  

2. The District/PSA will create and make available on its transparency reporting link located 
on the District/PSA’s website, a report concerning the progress made in meeting the 
educational goals contained in its Extended COVID-19 Learning Plan no later than 
February 1, 2021, for goals its expected would be achieved by the middle of the school 
year and not later than the last day of school of the 2020-2021 school year for goals the 
District/PSA expected would be achieved by the end of the school year.  

  
3. Benchmark Assessments:  The District/PSA will 

○ select a benchmark assessment or benchmark assessments that is/are aligned 
to state standards. 

○ administer the approved benchmark assessment, or local benchmark 
assessment, or any combination thereof,  to all pupils in grades K to 8 to 
measure proficiency in reading and mathematics within the first nine weeks of the 
2020-2021 school year and again not later than the last day of the 2020-2021 
school year.  

  
4. If delivering pupil instruction virtually, the District/PSA will  

○ provide pupils with equitable access to technology and the internet necessary to 
participate in instruction, and  

○ expose each pupil to the academic standards that apply for each pupil’s grade 
level or courses in the same scope and sequence as the District/PSA had 
planned for that exposure to occur for in-person instruction.  

  
5. The District/PSA, in consultation with a local health department will develop guidelines 

concerning appropriate methods for delivering pupil instruction for the 2020-2021 school 
year that is based on local data that are based on key metrics.  Note: A determination 
concerning the method for delivering pupil instruction shall remain at the District/PSA 
Board’s discretion.  Key metrics that the District/PSA will consider shall include at least 
all of the following: 
 

○ COVID-19 Cases or Positive COVID-19 tests 
○ Hospitalizations due to COVID-19 
○ Number of deaths resulting from COVID-19 over a 14-day period 
○ COVID-19 cases for each day for each 1 million individuals 
○ The percentage of positive COVID-19 tests over a 4-week period 
○ Health capacity strength 
○ Testing, tracing, and containment infrastructure with regard to COVID-19  
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6. If the District/PSA determines that it is safe to provide in-person instruction to pupils, the 
District/PSA will prioritize providing in-person instruction to pupils in grades K to 5 who 
are enrolled in the District/PSA.  
  

7. The District/PSA assures that  
○ instruction will be delivered as described in this plan and re-confirmed by the 

District/PSA Board, 
○ the description of instructional delivery in this plan matches the delivery of 

instruction to be delivered during the 2020-2021 school year, 
○ the District/PSA will reconfirm how instruction will be delivered during the 

2020-2021 school year thirty days after the approval of the plan, and every 30 
days thereafter at a meeting of the Board, and  

○ public comment will be solicited from the parents or legal guardians of the pupils 
enrolled in the District/PSA during a public meeting described in PA-149. 
 

8. The District/PSA will ensure that students with disabilities will be provided with equitable 
access to instruction and accommodation in accordance with applicable state and 
federal laws, rules, and regulations.  
  

9. The District/PSA will ensure that two (2), 2-way interactions occur between a pupil 
enrolled in the District/PSA and the pupil’s teacher or at least one (1) of the pupil’s 
teachers during each week of the school year for at least 75% of the pupils enrolled in 
the District/PSA. The District/PSA will publicly announce its weekly interaction rates at 
each District/PSA Board meeting where it re-confirms how instruction is being delivered. 
The District/PSA will make those rates available through the transparency reporting link 
located on the District/PSA website each month for the 2020-2021 school year.  
 
 

 
 

 
__________________________________________________ 
District Superintendent or President of the Board of Education/Directors 
 
__________________________________________________ 
Date 
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Learning Plan Narrative 
 

Opening Statement 
 

• Please provide a statement indicating why an Extended COVID-19 Learning 
Plan is necessary to increase pupil engagement and achievement for the 
2020-2021 school year. 

 
The COVID-19 global pandemic is impacting every aspect of society, including our school 
community.  Our families, students, staff, and community members are experiencing a traumatic 
event with consistent uncertainty.  Many of our students have significant support at home and 
access to quality learning supports while others do not.  This gap has always existed but has been 
amplified over the past 7 months.  
 
As we return to school this fall, our first priority will be to ensure the well-being of all members of 
our school community.   Our staff will focus on building relationships, identifying needs, and 
implementing supports for students.  This spring, we learned valuable lessons regarding student 
engagement and tools to support all students in a remote environment.  The initial Return to School 
Plan described the systems and supports created for this fall.  
 
This Extended COVID-19 Learning Plan creates opportunities for adjustment and accountability 
regarding increasing pupil engagement and achievement during the 2020-2021 school year.  
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Educational Goals 
 

• Please outline and describe the educational goals expected to be achieved 
for the 2020-2021 school year. The District/PSA must establish all of its goals 
no later than September 15, 2020.  Authorizing bodies expect PSA educational 
goals will be aligned to the educational goal within your charter contract. 

• Specify which goals are expected to be achieved by the middle of the school 
year and which goals are expected to be achieved by the end of the school 
year.  

• Ensure that all of the following apply to the educational goals described in this 
section: (a) The goals include increased pupil achievement or, if growth can be 
validly and reliably measured using a benchmark assessment or benchmark 
assessments, growth on a benchmark assessment in the aggregate and for all 
subgroups of pupils; (b) The District/PSA benchmark assessment(s) are 
aligned to state standards and will be administered to all pupils K-8 at least 
once within the first 9 weeks of the 2020-2021 school year and not later than 
the last day of the 2020-2021 school year to determine whether pupils are 
making meaningful progress toward mastery of these standards; and (c) the 
District’s/PSA’s educational goals are measurable through a benchmark 
assessment or benchmark assessments.  

• To the extent practicable, the District/PSA will administer the same benchmark 
assessment or benchmark assessments that was administered to pupils in 
previous years.  

 
Quality Evidence-Based Assessment Practices 
Dexter Community Schools believes that benchmark assessment evidence can be used to monitor 
and evaluate patterns and trends in school/district academic performance.  
 
However, we will not use benchmark assessment data to make high-stakes instructional decisions 
about individual student learning.  Rather, Dexter Community Schools will continue the use of (and 
professional learning around the use of) the formative assessment process as a powerful practice 
embedded in the teaching and learning process to continuously observe where our students are in 
order to modify instruction.  
 
We believe the use of the formative assessment process, which is supported by an extensive body of 
research, provides in-time data for both our teachers and students to accelerate their learning and 
progress and gives us a more complete picture of what our students know and are able to do. 
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Educational Goals 
The NWEA assessments in reading and mathematics will be administered to all students twice: 
once in the first nine weeks of the school year, and again prior to the last day of school.  Formative 
assessments will provide information to inform our progress toward our goals over the course of 
the year.  Progress reports will be available on our website in February and June. 
 
Additionally, we will continue to implement our formative and summative assessment systems 
throughout DCS while building increased capacity within our instructional staff.  
 
Goal 1 - All students (K-8) and all subgroups will improve performance in Reading/ELA from Fall to 
Spring as measured by NWEA. 

● All teachers will use the formative assessment process to support adjustment to 
teaching & learning, to support meaningful student progress towards mastery of 
Reading/ELA academic standards. 

● Results from Reading/ELA benchmark assessments, local Reading/ELA summative 
assessments, and formative assessment will be continuously discussed and analyzed 
by staff. 

 
Goal 2 - All students (K-8) and all subgroups will improve performance in Mathematics from Fall to 
Spring as measured by NWEA. 

● All teachers will use the formative assessment process to support adjustment to 
teaching & learning, to support meaningful student progress towards mastery of 
Math academic standards. 

● Results from Math benchmark assessments, local Math summative assessments, and 
formative assessment will be continuously discussed and analyzed by staff. 
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Instructional Delivery & Exposure to Core Content  
 

• Please describe how and where instruction will be delivered during the 
2020-2021 school year. (e.g.  instruction may be delivered at school or a 
different location, in-person, online, digitally, by other remote means, in a 
synchronous or asynchronous format, or any combination thereof).  

 
Note:  The Dexter Community Schools  full instructional plan can be found on the Fall 2020 Page on 
the DCS Website.   
 
Mode of Instruction 
To start the school year, all students will start remotely.  We will bring in our high needs special 
education students and CTE students in a hybrid model.  Parents were given the option of the 
Homebased model (full online with a mix of synchronous and asynchronous instruction) or the 
Homeroom model (start online with a mix of synchronous and asynchronous instruction that 
phases into a hybrid then in full-time).  The model is identified below: 
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• Please describe how instruction for core academic areas will expose each 

pupil to the academic standards that apply for each pupil’s grade level or 
course in the same scope and sequence as the District/PSA had planned for 
that exposure to occur for in-person instruction.  

 
Note:  The Dexter Community Schools  full instructional plan can be found on the Fall 2020 Page on 
the DCS Website.  
 
Curriculum and Instruction:  Academic Standards 
Instruction is defined as the essential actions to develop a comprehensive academic and 
social-emotional instructional program and to support an effective transition back to in-person 
instruction. 
 

Defining the Learning at a Distance Instructional Framework: 
Throughout our 2020-2021 planning process, we focused on the following 5E Inquiry 
Model. This framework provides a consistent teaching and learning focus on student 
engagement and choice, regardless of the where and when.  

 
5E Inquiry Model 
 

Engage The purpose for the Engage stage is to build student interest and get them 
personally involved in the unit, while pre-assessing prior understanding. 
● generate an Essential Question from a bundle of standards and 

connect it to Place (e.g. local, relevant, authentic) 
● launch with an Anchor Phenomenon (e.g. media clip, demonstration, 

read-aloud) aligned to the Essential Question 
● record student questions (on a chart, on sticky notes, or in a journal) that 

investigators with different perspectives might ask (e.g. scientist, engineer, 
economist, historian, geographer) 

● use a Discussion Circle to collaboratively construct a Driving Question Board by 
grouping similar questions and have students select those that are most important 
to answer 

 
Explore The purpose for the Explore stage is to get students involved in the topic; providing 

them with a chance to build their own understanding. 
● design, or select, small group activities (e.g. experiments, simulations, research, 

prototyping) that use the Crosscutting Concepts appropriate for answering the 
driving questions 

● use journals to collect data (e.g. descriptions, measurements, tables, sketches, 
illustrations, maps, text examples, interviews with experts) during the activities 
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● use student-run discussion circles to build an Inquiry Chart of the completed 
activities and capture new wonderings (teacher acts as scribe and interrupts with 
Talk Moves) 

● add vocabulary that emerged from the concepts to the Inquiry Chart 
 
Explain The purpose for the Explain stage is to provide students with an opportunity to 

communicate what they have learned so far and figure out what it means. 
● use the Science and Engineering Practices to formulate a response to the Essential 

Question; for example: 
○ develop models and/or explanations of the anchor phenomena 
○ use claim, evidence, reasoning skills to defend models and explanations 
○ have students gather feedback and revise their models using techniques 

like gallery walks 
○ have the students make a public performance to an authentic audience 

and/or engage in civic action 
 
Elaborate The purpose for the Elaborate stage is to allow students to use their new knowledge and 

continue to explore its implications. 
● students extend their models and explanations by testing new predictions or 

attempting to incorporate related phenomena (this may take place in Genius Hour 
type activities) 

 
Evaluate The purpose for the Evaluate stage is for both students and teachers to determine how 

much learning and understanding has taken place. 
● formative checks (e.g. conferring, journal checks) happen at each of the E’s to 

determine what mini-lessons might be needed and a unit will close with a 
summative evaluation that is typically the final performance of the Explain stage. 

 
 
 

Dexter Community Schools is committed to using an overarching lens through which the 
inquiry model will be enacted is one of equity.   To this end, we will consistently ask the 
following questions: 

● How do we provide rigorous instruction while ensuring instruction is accessible and 
adjusted to meet the needs of all learners? 

● In what ways are students placed at the center of instruction--supporting  agency, 
choice and voice? 

● How are different perspectives given a position within the curriculum and dialogue? 
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Building the Learning Environment: 
A learning environment is any space in which students are engaged in learning. A safe and 
accessible learning digital environment is critical to launching learning in the fall.  As a 
result, we are committed to: 

 
1. Ensuring we have a digital learning environment that supports in-person, 

homeroom, and remote learning. 
2. Integrating technology tools to develop lesson content and engage learners. 

 
In order to commit to the above items, DCS will continue to support the use of learning 
management systems (LMS), Seesaw (grades Y5-2), Summit Learning (5-8), and Canvas 
(grades 3-12). These resources serve multiple purposes in the 2020-2021 plan: 

 
● A space for teachers to establish an online presence, develop and share instructional 

content, provide effective feedback, and collaborate with their colleagues. 
● A digital classroom in which students access instructional content, manage and 

submit their work, and engage with their larger class. 
● An opportunity for meaningful partnerships for learning between teachers, students 

and parents. 
● A communication tool for teachers, parents and students.  

 

The following table  outlines key elements of the LMS resource implementation: 

LMS Implementation 

Purpose  Plan Element  Description 

Rostering students and 
teachers into an LMS 

LMS Integration and 
Set-Up  

● Instruction and technology leaders participated in an LMS 
implementation course. 

● DCS Technology team and DCS teachers collaborated with 
Summit Learning in grades 5-8 (2015-present), and Canvas 
onboarding in grades 7-12 (2019-present) and Seesaw in grades 
Y5-2 (2020). 

Launching professional 
learning around the LMS 

LMS Summer 
Professional 
Development Sessions 

● Coordinators and coaches received LMS training (2018-present). 
● Identify and train coaches, teachers and Media Specialists to 

coach staff. 
● Teachers were onboarded during PD sessions in June 2020 and 

throughout the summer. 
● Virtual coaching sessions were also available. 

Establishing an online 
presence and developing 

course content 
LMS Work Time  

● During August PD and early September, teachers used Seesaw 
and Canvas to create their class dashboards and build initial 
content. 

● Wednesdays will include collaboration time for course/unit and 
lesson development within the LMS. 

● Virtual coaching sessions are available. 

Sustained professional 
learning 

LMS School Year 
Professional 
Development 

● Additional LMS PD sessions (optional and required) throughout 
the school year. Coaches and school leadership will support 
teachers  in the use of LMS and content development. 

● Media Specialists and teacher teams offer support for teachers as 
needed during virtual and face to face coaching sessions. 
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Building Instructional Capacity 
 

Teachers engaged in professional learning during the summer and throughout the school 
year in order to continue building capacity in the following areas: 

● Incorporating the 5E Inquiry Model in unit design in a remote, homeroom and 
in-person setting. 

● Effective use of a learning management system (Seesaw, Buzz, Summit Learning, 
Canvas) for content development, monitoring learning and communication. 

 
In order to support the above areas of learning, the professional learning plan includes: 

● Synchronous and asynchronous sessions. 
● Required and optional sessions as part of choice menus. 
● Instructional design coaching sessions by district administrators and coaches. 
● Learning management system coaching sessions by coaches and media specialists. 

 
Refining the Curriculum 

 
Instructional content development is guided by a viable curriculum.  

 
● Provide a credible curriculum to ensure students are prepared for the next year 

whether we are in a remote, homeroom or face to face learning environment. 
● Clarify standards priority in order to support teachers with strategic pacing and 

maximize instructional time for what is important. 
● Account for prior grade level/course gaps in understanding. 

To this end and similar to every school year, we have prioritized essential standards at each 
level and are revising as needed. Essential standards connect to concepts that are most 
critical to moving into the next grade or course. Decisions are also being made as to what 
prior grade level essential standards should be integrated or used as scaffolds to the current 
grade level content, in order to respond to prior grade level learning gaps. Focusing on a 
defined set of standards will maximize student access and time to learn, creating an 
appropriate pace for the learning work. 
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• Please describe how pupil progress toward mastery of the standards 

described within this section will be graded or otherwise reported to the pupil 
and the pupil’s parent or legal guardian. 

 
Assessment and Grading 
Dexter Community Schools will follow our normal assessment and grading systems similar to what 
we utilize in a non-Pandemic Learning environment.  
 
In Grades Y5 - 4: 

● Teachers use a variety of informal, formative and summative assessments to determine instructional 
moves for each student.  

● Formats vary based on subject area 
● Informal and Formative assessments are used to provide students and teachers with feedback that 

can be used to help instruct each student. 
● Summative assessments are used to determine student understanding of a topic. 
● Teachers provide more specific support and instruction to students based on assessments and 

observations 
In Grades 5 - 6 Pinnacle: 

● Students have formative and summative assessments that occur in every subject. 
● Formative assessments are used to provide students and teachers with feedback that can be used to 

help instruct each student. 
● Summative assessments are used to determine final unit and concept grades. 
● Teachers provide more specific support and instruction to students before summative and 

benchmark assessments. 
 
In Grades 5 - 6 Summit: 

● Project work and math units have formative assessments that are called “checkpoints”. 
● Checkpoints provide the student feedback prior to finishing a project or taking a math assessment.  
● Focus areas have benchmark assessments called “content assessments”. 
● When a student does not demonstrate mastery they may reassess after they have done additional 

work to build their understanding. 
● Teachers provide more specific support and instruction to students before they are able to reassess. 

Content assessment dates are determined based on student readiness. 
 
In Grades 7 - 8 Pinnacle: 

● Students have formative and summative assessments that occur in every subject. 
● Formative assessments are used to provide students with feedback along the journey of the unit.  
● Summative assessments indicate a student’s understanding of a key concept or skill and happen at 

the end of units. When a student does not demonstrate sufficient understanding, they may reassess 
after they have done additional work to build their understanding.  

● Formative and summative assessment dates are set by the teacher. 
 
In Grades 7 - 8 Apex: 

● Two core classes follow the Pinnacle model of formative and summative assessments.  
● Two core classes use projects and focus areas as assessment markers. 

 
In Grades 7 - 8 Summit: 

Project Work 
● Formative assessments occur via Project Checkpoints or Exit Tickets and provide feedback 

on skill development.  
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● Projects are assessed on Cognitive Skills. Some Cognitive Skills are assessed multiple times 
during the year.  

● Summative math assessments are taken on paper at the end of each unit on 
teacher-determined dates. 

 
Focus Area Work 

○ When a student does not demonstrate mastery of Focus Area content, they must reassess 
after they have done additional work to build their understanding. 

 
Dexter High School: 

● All subjects use formative and summative assessments 
● Formative assessments are used to provide feedback and guide instruction 
● Summative assessment is used to determine grades 
● Re-assessment opportunities are available in many classes and look different depending on the 

course 
 
Dexter Alternative High School: 

● Assessment is formative and summative 
● As part of the program in DAHS students assess as needed to demonstrate mastery of content 

 
 
Equitable Access 
 

• If delivering pupil instruction virtually, please describe how the District/PSA will 
provide pupils with equitable access to technology and the internet necessary 
to participate in instruction.  

 
Technology 
All Dexter Community Schools students will be provided equitable access to technology and the 
internet as described in our Continuity of Learning Plan that was previously submitted to the state. 
The Dexter Community Schools system for maintaining student access to technology devices and 
the internet is described in the Continuity of Learning Plan and again in the 2020-2021 Return to 
School Plan approved by the state. 
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• Please describe how the District/PSA will ensure that students with disabilities 

will be provided with equitable access to instruction and accommodation in 
accordance with applicable state and federal laws, rules, and regulations.  

 
Students with identified special needs 
When school started, students’ IEPs, IFSPs, and 504 plans were reviewed in coordination with 
general and special education teachers and/or providers to address any data-driven 
accommodations and/or services that are needed due to known changes in students’ needs. 
  
For students from birth to five, those with identified special needs, and those attending CTE 
programming, intervention and support services are being integrated into the student’s program at 
the start of the school year.  
 
The district has established structures for general and special education teachers and/or providers 
to collaborate and communicate regarding student performance and student needs on IEP goals 
and objectives with special consideration regarding assistive technology and accessibility.  
 
The district ensures a continuation of services for students receiving speech and language, 
occupational therapy, physical therapy, or social work services within their IFSP or IEP.  The 
district also ensures a method for the continuation of evaluation for students suspected of having a 
disability as well as those requiring re-evaluation. 
 

 
• Optional Considerations for District/PSA Extended COVID-19 Learning 

Plans: 
 

• 1. In addition to the students with disabilities noted above, please describe how 
the District/PSA will ensure that the needs of other vulnerable student 
populations, such as but not limited to, early English Learners and 
Fledgling/struggling students, are met. 
 
2. Please describe how the District/PSA will ensure that students will, during 
pandemic learning, have continued access to programs such as, but not limited 
to, Early Childhood, CTE, Early-Middle College, Dual Enrollment, and 
Advanced Placement as applicable within the District/PSA.  
 

 
The Dexter Community Schools full instructional plan addresses ways all learners are supported and can 
be found on the Fall 2020 Page on the DCS Website.  
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