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August LEAP Week
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PLMS
Professional Learning Management System
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Elementary Instruction6



Elementary 
Common 
Elements

 Students will participate in Social & Emotional Learning each day

 Block synchronous instructional time is connected to 
intervention/small group support for students

 K-2 students will need more parental support accessing 
synchronous instruction

 Special Education, Safety Net and English Learner educators will 
provide instruction connected to the literacy and math blocks

 Literacy and math instruction will be delivered four days a week 
on Monday, Tuesday, Thursday and Friday

 Science, Social Studies, Computer Science and Art will be 
delivered asynchronously

 Family connections will be built into each week



Weekly Elementary Instruction

Direct Instruction Small Group 
Learning

Menu Tasks 
Independent Work

Assigned 
Independent Work

Lexia and 
Dreambox



Direct Instruction to Independent Tasks

• Reading
• Writing
• Mathematics

Synchronous 
Instruction

• PE and Music
• Science
• Social Studies

Asynchronous 
Instruction

• Choice Menus
• Exemplars
• Formative Feedback 

to Students

Independent 
Tasks

• Assigned and 
submitted via Teams

• Connected to daily 
learning

• Graded

Assignments



Examples of Distance Instruction
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Sample 
Elementary 
School 
Schedule



Sample 
Elementary 
Daily 
Schedule



Student Week at a Glance 
3rd Grade Literacy
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Social and Emotional Learning
14

Social Emotional Learning (SEL) 
is provided in the daily schedule for 
students. This ensures positive 
relationships are established and 
maintained, while also creating 
equitable, inclusive, and effective 
learning environments. 

We’re providing teachers with Social and 
Emotional Learning Resources including:

Weekly SEL Skill-Building Activities

Daily Integrated SEL Practices

Welcoming Inclusive Activities

Routines and Procedures

Engagement Strategies

Closure Activities



Secondary Instruction15



Weekly Secondary Instruction

Synchronous 
Instruction

Small Group 
Learning

Asynchronous 
Learning

Teacher Connection 
and Support

Technology Tools 
and Support



From Synchronous to Asynchronous

•Multiple times/week for 
each class

•Focus on high impact 
learning standards

•Provide multiple ways for 
students to learn

Synchronous 
Instruction

•Part of each instructional 
day

•Connected to the in-person 
learning

• Includes opportunities for 
student voice and choice

Asynchronous 
Instruction •Students can connect with 

teachers and get 
additional support

•Teachers can work with 
students in small groups, 

Teacher 
Support

•Assigned and submitted via 
Teams

•Connected to daily 
learning

•Teacher feedback/grades 
provided

Assignments



Sample Secondary School Schedule



Student Week at a Glance Schedule



Programs20



Programs: English Learner

Elementary Secondary

• Instruction began September 14

• Small groups, 20-30 minutes

• Program delivery by language profile
• 4 days/week/emerging – 1 day/L3

• Regular family connection meetings

• Instruction began September first day 
of school

• Students served in stand alone EL 
classes by language levels



Programs: Special Education

Elementary Secondary

• 1:1 or small group instruction

• Co-taught classes

• Intervention blocks

• Some in-person

• 1:1 or small group instruction

• Co-taught classes

• Content classes

• Intervention/homeroom

• Some in-person



Programs: Highly Capable

Elementary Secondary

• K5HC math and reading – weekly 
remote sessions including synchronous 
and asynchronous components

• Pull-out Quest – full day remote 
sessions

• Full-time Quest – daily remote sessions 
in line with general education 
synchronous and asynchronous times

• Supplemental Curricular Resources –
ByrdseedTV and a critical thinking 
math program available to highly 
capable teachers

• Full-time  Middle School Quest – daily 
remote sessions in line with general 
education synchronous and 
asynchronous times

• High School AP and Honors classes are 
being taught in line with general 
education classes. 

• CollegeBoard/APCentral has a 
variety of videos and resources 
available and our AP teachers and 
students are utilizing.

• Supplemental Curricular Resources –
ByrdseedTV available to highly 
capable teachers



Administrator Comments
24

 Seeing great instruction- the ability for us to visit classes
 Great teamwork! Teachers supporting each other
 People helping people, fantastic!
 Daily staff drop-in session to answer questions. AND- Kids and teachers back together- the 

energy of the classroom has returned
 Seeing our in person SPED teachers and paras serving students!! 
 Students were excited to be back in he building picking up materials and excited to be back in 

classes!
 Teachers focusing on relationships and culture.
 Being able to attend classes, easily jumping in.
 Teachers reported that it went better than expected, and even WELL in some cases.
 Lots of our staff have pitched in to help create our new way of doing school.
 Excellent parent support from Padres Unidos.
 Tapping the shoulders of strong teacher leaders in the building to lead and to model effective 

practices of tech.
 Great virtual assembly coordinated by our leadership teacher in which most our staff 

participated.
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