OFFICIAL MINUTES

Chatfield Public Schools School Board ISD #227
Regular Board Meeting

Date | time 8/5/2020 7:00 PM | Meeting called to order by Board Chair Amy Jeffers

e

Pursuant to due call and notice thereof, the regular meeting of the School Board of Independent School
District No. 227, Olmsted, Fillmore and Winona Counties was held on Wednesday August 5, 2020 via
videoconference due to current social distancing and “Stay At Home” guidelines. Superintendent Ed Harris
initiated the meeting.

Roll call was taken with these members present: Jeffers, Isensee, Priebe, McMahon & Lowrey. Backer was
absent. Superintendent Harris, Principals Paulson and McBroom, Business Manager O’Connor,
Administrative Assistant Lowrey, and District Patron Amanda Schott were also in attendance. All present
said the Pledge of Allegiance.

McMahon/Lowrey motion to approve the agenda with these additions & removals:

ADD:

8. Consent Iltems

a.
b.
c.
d

REMOVE:
12. Action ltem

Approve 07/21/2020 Special Meeting Minutes
Approve 07/29/2020 Special Meeting Minutes
Approve job posting for part-time CE Preschool Assistant

. Approve job posting for Long-term Sub for HS Nurse

c. Long Term Facilities Maintenance Plan

Motion carried 5-0
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Priebe/Isensee motion to approve Claims and Accounts as presented. Motion carried 5-0

District Patron Time

Amanda Schott shared her thoughts about Travis Bartels as Head Wrestling Coach and conflict of
interest/school board members.



Reports

Matt McMahon, Katie Priebe & Lanny Isensee — COVID19: They have been meeting with Mr. Harris, the
principals, staff, and parents to discuss possible scenarios on returning to school safely.

Matt McMahon & Lanny Isensee: replied to Amanda Schott’s statements during District Patron time.
Amy Jeffers - HVED: Not much new right now.

Amy Jeffers — Superintendent Evaluation: Mr. Harris evaluation went well. She thanked Mr. Harris for
the good work he has been doing to keep the district running smoothly especially during a pandemic.

Shane McBroom — Elementary Principal: He shouldn’t need to hire new staff this year. Meetings are
taking place to discuss options for starting the school amid COVID19. Scheduling activities in Valleyland
is always challenging and more so this year. He thanked the Valleyland staff for their efforts in pulling
off an amazing job this summer. A complete copy of his report is attached.

Randy Paulson — High School Principal: Welcomed Dan Narveson as the new MS Science teacher and 9t
grade volleyball coach. He is also working on plans for starting up school. MSHSL announced today that
football and volleyball will move to a spring schedule. He along with Mr. McBroom thanked F & M
Community and Root River State Bank for the mini grant donations. A complete copy of his report is
attached.

Ed Harris - Superintendent: Asked the board to consider a special meeting next week to discuss the
operating levy and a resolution for opening school. The board agreed to a Zoom meeting on Wednesday
August 12 at 6pm. He shared a sample of a Memorandum of Understanding regarding coaches that he’ll
put on the September agenda. He closed with reviewing the policies and action items. A complete copy
of his report is attached.

Approval of Consent Items

Lowrey/Isensee motion to approve the Consent ltems:

a. Approve 07/08/2020 Meeting Minutes
b. Approve the following handbooks
i. Elementary Student
ii. Elementary Staff
ili. High School Student
iv. High School Discipline Matrix
v. High School Staff
vi. Extra-Curricular Activities
vii. 1:1 Student-Parent
Approve Snow Removal Quotes posting
Approve 2020-2021 Activity Fund Fundraisers
Designate Fillmore County Journal as our official newspaper
Approve 07/21/2020 Special Meeting Minutes
Approve 07/29/2020 Special Meeting Minutes
Approve job posting for part-time CE Preschool Assistant
. Approve job posting for Long-term Sub for HS Nurse
Motion carried 5-0
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Annual Reading of District Policies
Isensee/McMahon motion to approve the following policies:

413 Harassment & Violence and 413FRM
506 Student Discipline
514 Bullying Prohibition Policy

d. 522 Student Sex Nondiscrimination
Motion carried 5-0

o T o
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Jeffers noted that the following district policies are before the board for their first reading. The board
should refer any questions to Mr. Harris:

a. 304 Superintendent Contract, Duties, & Evaluation
b. 305 Policy Implementation
c. 306 Administrator Code of Ethics

2nd Reading of District Policies

Isensee/McMahon motion to approve the following policies:

623 Mandatory Summer School Instruction
703 Annual Audit
720 Vending Machines
721 Uniform Grant Guidance
e. 802 Obsolete Equipment
Motion carried 5-0

o0 oTo

Action Items
a. Priebe/Isensee motion to set Truth in Taxation Date for December 9, 2020. Motion carried 5-0
b. Board member Rick Lowrey introduced & motioned for approval the following resolution:
Resolution Calling the School District General Election
Board member Katie Priebe duly seconded and upon vote being taken thereon, the following
voted in favor thereof: Jeffers, Isensee, Priebe, McMahon and Lowrey.
The following members voted against: none
Whereupon said resolution was declared duly passed and adopted. Motion carried 5-0
A complete copy of the resolution is attached.
c. McMahon/Isensee motion to approve 2020-2021, 2021-2022 Support Services Employment
Language. Motion carried 5-0



Adjournment
Lowrey/Isensee motion to adjourn at 7:41pm. Motion carried 5-0

Respectfully submitted,

/s/ % fo%
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Superintendent Report - 08/05/2020

Special Meeting Recommendation

Operating Levy: Discussion required. | recommend a special meeting before the August 21 deadline.
Opening of School: SB Resolution

September SB Meeting
Together with the CEA, here is an example of the type of MOU that we should look in to.

Staff and Parent Survey

EYI

Below is a condensed listing of considerations and requirements from the Governor's Executive
Order and the MN Learning Plan. | plan to share aspects of this with Staff and Parents.
https://www.evernote.com/I/AQIRBLOCxVFNZ70P c3GMNZELQR-|N-FeHg/

Annual Reading of District Policies

413 Harassment and Violence
No changes.

506 Student Discipline
Minor change. Removed requirement to establish a school and community advisory team.

514 Bullying Prohibition Policy
No changes.

522 Student Sex Non Discrimination
No changes.

1st Reading of District Policies

304 Superintendent Contract, Duties, & Evaluation
No changes.

305 Policy Implementation
No changes.

306 Administrator Code of Ethics
No changes.

2nd Reading of District Policies



623 Mandatory Summer School Instruction
Minor change. Inclusion of dyslexia screening.

703 Annual Audit
Minor change, Adds the word "Audit" to compliance description.

720 Vending Machines
Minor Changes. Grammatical changes in bid ceiling for large contracts. This does not apply to
Chatfield.

721 Uniform Grant Guidance
Increased values under Section Il Item E (Procurement Methods). No material changes.

802 Obsolete Equipment
Expanded definition of "computer". Includes provisions for sale of obsolete/surplus computers to
students.

Action Items

Set Truth in Taxation Hearing
This occurs annually at the December meeting. Public discussion of the upcoming levy and budget.

Resolution Calling for a School District General Election (3 Board positions)
Amy Jeffers
Katie Priebe
Rick Lowrey

2020-2021, 2021-2022 Support Services Employment Language
Similar to CEA and Principal Settlements




New staff

Special welcome to Dan Narveson. Dan will be
j teaching Middle School Science.

Fall Covid-19 Planning

As you are well aware, we are trying to get plans in place for the
fall in regards to the COVID-19 guidance that we just received last
week. At the high school, we will most likely start the yearin a
hybrid schedule. We have a High School Planning Team that has
been meeting to formulate a plan in collaboration with the
elementary.

| Today, MSHSL will be making some tough decisions and making
their announcement regarding fall sports. Dan Schindler had to
postpone his parent night scheduled for yesterday since no
announcement has been made yet. We have a Zero week for
football, which means they start a week earlier this year (next
Monday). This doesn’t give us a lot of planning time for any
significant changes. There are some indicators that football will
not be starting up this fall.

It would be nice to start seeing high school sports again, but we want our kids to be safe.
Sports picture day is on the 21* for all fall sports.

MSHSL has made all sports physicals good for one more year. This mainly affects our
sophomores, since physicals are good for three years with most athletes getting their first




physical their 7" grade year. Students without physicals will still be required to get one prior to
any sports participation.

Picture Day on Thursday

Thursday, August 27, from 2 p.m. to 6 p.m. is picture day at the high
school. Students can stop any time between 2 and 6 to get their
school picture taken. Students should enter through the main
entrance of the school and follow the signs. Seniors are not required
to get their picture taken as long as they are having their graduation
pictures taken professionally and are able to submit copies for the
yearbook. We will be following the COVID-19 guidelines during this

process.

Student and Professional Handbooks and Discipline Matrix

In your packet you should have received a copy of the Student
Handbook, Professional (Secondary) Handbook and the Discipline Matrix.
There are a minimum number of changes in the student and faculty
handbook along with some general updates, which | highlighted for your
review. | also included the Discipline Matrix, which has no updates this
year. Please let me know if you have any questions on either of these.
Once again, both of these will be on our website for parent and student
access. | will make sure to let the staff and the students know that we
will print them a hard copy if needed. Over the past two years | can only remember one
request for a hard copy of the Student Handbook.

First Day of School, Orientations and Schedules

Students are to report to their respective Homerooms first thing in
s the morning on the first day of school. Their locker number and
homeroom assignments will be posted in the hallway.

= Seventh and ninth graders will receive their schedules and
homeroom assignments during their respective orientations. The
8t and 10*-12'" grade advisors are listed on their respective
schedules as well. | will be expecting our students to have their
own schedule on their device or their own printed copy.

Seventh Grade Orientation is Tuesday, September 2nd, starting at 7:00 p.m. and the Ninth
Grade Orientation is Wednesday, September 3rd, also starting at 7:00 p.m. Because of social
distancing we will likely have our orientations in the gym.







CHATFIELD ELEMENTARY REPORT TO THE SCHOOL BOARD

August 5, 2020

Staffing for 2020-2021

At this point, | do not anticipate any staffing changes for the 2020-2021 School Year.

Fall Covid-19 Planning

We are in the middle of trying to get all the plans in place for the fall in regards to the Covid guidance
that we received last week. Our hope is to be back in full for all of our students and staff. | have met
with the Elementary Building Committee to formulate a plan in collaboration with the high school team.

Valleyland

I would like to recognize the efforts of our Valleyland staff. Throughout the summer, | have observed
the many activities that they do for the kids. Some of our children are here bright and early and get
picked up late in the afternoon. This could be a very long day, but the activities our staff provide, make
the day more enjoyable. This year has been particularly challenging and they have done a great job.

Mini Grants

I would like to thank Root River State Bank and F & M Bank for their generosity in supporting the Mini
Grants.

Thank you




Chatfield Schools — School Board Meeting
August 5, 2020

DISTRICT PATRON TIME
1. Amanda Schott (aschottl4@gmail.com) (507-459-5681)
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Extra-curricular Compensation for the
2020-21 School Year

With many unknowns around the 2020-21 school year and the possibility of further activity cancelations, some locals and
districts may revisit pay schedules for extra-curricular activities. Negotiation teams should answer two questions:

e What is a reasonable amount of compensation for development, planning, preparation that happens outside the
regular activity schedule when students are not present?
e How will development, planning and preparation time be factored into the pro-rata formula?

Recommended Negotiation Position

e Extra-curricular activities do not start the day students arrive. Recognizing the ongoing work of coaches and
advisors is an important part of a compensation schedule. Memoranda of Understanding with pro-rata schedule
changes should recognize work done when students are not present as well as the number of days students
participate.

Sample MOU language

MEMORANDUM OF UNDERSTANDING
COMPENSATION OF COACHES AND CO-CURRICULAR
ADVISORS DURING THE 2020-21 SCHOOL YEAR

This Memorandum of Understanding is entered into by and between Independent School District No. 227,
ereinafter referred to as the “School District”) and The Chatfield Education Association (hereinafter referred to as the
“Association”).

WHEREAS, the School District and the Association are parties to a collective bargaining agreement (hereinafter
referred to as the “CBA”) for the time period from July 1, 2019 to June 30, 2021; and

WHEREAS, Appendix 2, of the CBA provides a salary schedule for teachers who also serve as advisors of co-
curricular activities and/or athletic coaches in various high school and middle school sports; and

WHEREAS, the School District and the Association acknowledge that the peacetime emergency in the State of
Minnesota could extend into the 2020-2021 school year and adversely affect the School District’s ability to offer MSHSL
sports, other extra-curricular activities, and co-curricular activities; and

NOW, THEREFORE, the parties hereto agree as follows:

1. Compensation: In the event any MSHSL sport, other extracurricular activity or co-curricular activity is cancelled,
suspended, or shortened during the 2020-2021 school year, advisors and coaches of affected activities will be
compensated as follows:
e 10% of the compensation will be paid for preparation work done outside of the student participation period.
e The remaining portion of the compensation will be paid on a pro-rata basis for the portion of the activity
completed beginning with the student start date to the last day of regular student participation, excluding any
tournament play.

2. Timing of Payment. Advisors and coaches subject to this Agreement shall receive payment in the amount described
ein per current contract.



3. Terms of this Memorandum of Understanding; Modification. This Memorandum of Understanding shall commence
on the date the parties fully execute it and shall remain in effect until June 30, 2021. This Memorandum of Understanding
may be modified by mutual written agreement between the parties hereto.

4. No Past Practice. By entering into this Memorandum of Understanding, the parties acknowledge and agree that the

actions taken by the School District and the actions taken by the local union in this Memorandum of Understanding shall
not constitute, nor be interpreted as, a past practice.

For the District: For the Union

Dated: Dated:




RESOLUTION RELATING TO THE ELECTION OF SCHOOL BOARD MEMBERS
AND CALLING THE SCHOOL DISTRICT GENERAL ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 227, State of
Minnesota as follows:

1. It is necessary for the school district to hold its general election for the purpose of electing
three (3) school board members for terms of four (4) years each.

The clerk shall include on the ballot the names of the individuals who file affidavits of candidacy
on said general election during the period established for filing such affidavits, as though they had been
included by name in this resolution.

The clerk shall not include on the ballot the names of individuals who file timely affidavits of
withdrawal in the manner specified by law.

2. Even Year: The general election is hereby called and elected to be held in conjunction with
the state general election on Tuesday, the 3rd day of November 2020.

3. Even Year: Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places
for this general election are those polling places and precincts or parts of precincts located within the
boundaries of the school district and which have been established by the cities or towns located in whole
or in part within the school district. The voting hours at those polling places shall be the same as for the
state general election.

4. The clerk is hereby authorized and directed to cause written notice of said general election to
be provided to the county auditor of each county in which the school district is located, in whole or in
part, at least seventy-four (74) days before the date of said election. The notice shall include the date of
said general election and the office or offices to be voted on at said general election. Any notice given
prior to the date of the adoption of this resolution is ratified and confirmed in all respects.

The clerk is hereby authorized and directed to cause notice of said general election to be posted at
the administrative offices of the school district at least ten (10) days before the date of said general
election.

The clerk is hereby authorized and directed to cause a sample ballot to be posted at the
administrative offices of the school district at least four (4) days before the date of said general election
and to cause two sample ballots to be posted in each polling place on election day. The sample ballot shall
not be printed on the same color paper as the official ballot. The sample ballot for a polling place must
reflect the offices, candidates and rotation sequence on the ballots used in that polling place.

The clerk is hereby authorized and directed to cause notice of said general election to be
published in the official newspaper of the school district for two (2) consecutive weeks with the last
publication being at least one (1) week before the date of said election.

The notice of election so posted and published shall state the offices to be filled set forth in the
form of ballot below, and shall include information concerning each established precinct and polling
place.



The clerk is authorized and directed to cause the rules and instructions for use of the optical scan
voting system to be posted in each polling place on election day.

5. The clerk is authorized and directed to acquire and distribute such election materials as may be
necessary for the proper conduct of this election, and generally to cooperate with election authorities
conducting other elections on that date. The clerk and members of the administration are authorized and
directed to take such actions as may be necessary to coordinate this election with those other elections,
including entering into agreements or understandings with appropriate election officials regarding
preparation and distribution of ballots, election administration and cost sharing.

6. The clerk is further authorized and directed to cause or to cooperate with the proper election
officials to cause ballots to be prepared for use at said election in substantially the following form, with
such changes in form, color and instructions as may be necessary to accommodate an optical scan voting
system.

NOTICE OF ELECTION
SCHOOL DISTRICT BALLOT

INDEPENDENT SCHOOL DISTRICT NO. 227
CHATFIELD PUBLIC SCHOOLS
GENERAL ELECTION
NOVEMBER 3, 2020

INSTRUCTIONS TO VOTERS
To vote, completely fill in the oval(s) next to your choice(s), like this: @D

SCHOOL BOARD MEMBER
VOTE FOR UP TO THREE*
NAME
NAME
NAME
NAME

Write-in, if any

000000

Write-in, if any

Optical scan ballots must be printed in black ink on white material, except that marks to be read
by the automatic tabulating equipment may be printed in another color ink. The name of the precinct and
machine-readable identification must be printed on each ballot. Voting instructions must be printed at the



top of the ballot on each side that includes ballot information. The instructions must include an
illustration of the proper mark to be used to indicate a vote. Lines for initials of at least two election
judges must be printed on one side of the ballot so that the judges’ initials are visible when the ballots are
enclosed in a secrecy sleeve.

7. The name of each candidate for office at this election shall be rotated with the names of the
other candidates for the same office in the manner specified in Minnesota law.

8. If the school district will be contracting to print the ballots for this election, the clerk is hereby
authorized and directed to prepare instructions to the printer for layout of the ballot. Before a contract in
excess of $1,000 is awarded for printing ballots, the printer shall furnish, in accordance with Minnesota
Statutes, Section 204D.04, a sufficient bond, letter of credit, or certified check acceptable to the clerk in
an amount not less than $1,000 conditioned on printing the ballots in conformity with the Minnesota
election law and the instructions delivered. The clerk shall set the amount of the bond, letter of credit, or
certified check in an amount equal to the value of the purchase.

9. BEven Year: The individuals designated as judges for the state general election shall act as
election judges for this election at the various polling places and shall conduct said election in the manner
described by law. The election judges shall act as clerks of election, count the ballots cast and submit
them to the school board for canvass in the manner provided for other school district elections. The
general election must be canvassed between the third and the tenth day following the general election.

10. The School District clerk shall make all Campaign Financial Reports required to be filed with
the school district under Minnesota Statutes, Section 211A.02, and received on or aftex November 10,
2020, available on the school district’s website. The clerk must post the report on the school district’s
website as soon as possible, but no later than thirty (30) days after the date of the receipt of the report.
The school district must make a report available on the school district’s website for four years from the
date the report was posted to the website. The clerk must also provide the Campaign Finance and Public
Disclosure Board with a link to the section of the website where reports are made available.

o SN e TR
o~ ‘Sw&ker
School District Clerk
Chatfield Public Schools
August 05, 2020



1.

205 Union Street N.E. Chatfield, MN 55923
Fax 888-518-0704 Phone 507-867-4210  www.chatfieldschools.com

INVITATION FOR QUOTATIONS FOR SNOW REMOVAL SERVICES FOR
OCTOBER 1, 2020 THROUGH JUNE 1, 2022

Notice is hereby given that Independent School District NO. 227, Chatfield Public Schools,
will receive written quotations for removal of snow at the Chatfield Elementary and High
School from October 1, 2020 through June 1, 2022 in accordance with the following
specifications:
a. Areas to be cleared of snow and ice:
i. Driveways
ii. Parking lots
iii. High school playground (north side of building)
iv. Sidewalks
Above areas to be cleared NLT 7:00am (Monday through Saturday)
¢.  Contractor responsible for repairs to damaged curbs, sidewalks, public utilities works,
and grass areas.
d. Current Certificate of Insurance, with school listed as an additional named insured, will
be required to be on file upon awarding of contract.
e. Must provide description of snow clearing equipment:
i. Blade, blower and brush
ii. Horsepower rating
f.  Contractor will be required, for payment, to submit end of month claim vouchers
indicating day(s)/time(s) of service pre individual piece of snow removal equipment.
g. Quotations should be submitted on a “per hour” fee basis for each piece of snow
removal equipment.
Quotations must be received in the Office of the Superintendent no later than September 4,
2020 at 12:00 o’clock noon at which time the quotations will be opened and tabulated and
distributed to interested parties. No change can be made in the written quotations without
consent of the school board.
On September 9, 2020 at 7:00 o’clock pm, the school board will meet to evaluate the
quotations and act thereon. The school district reserves the right to accept, reject, or
negotiate any quotation and to make an award for snow removal services which is deemed
most favorable and advantageous to the school district. If further information is desired,
interested parties should contact the Office of the Superintendent at 507-867-4210, Ext
5011.
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Scott Backer, Board Clerk S
Independent School District #227
Chatfield MN 55923
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