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Thursday, September 10, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AMENDED AGENDA

Time: 5:30 p.m.

Code: Regular #4-20/21

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20,
AND IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE September 10, 2020, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH
"ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN
AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN
SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://zoom.us/j/91351028940

One tap mobile

+4086380968, Meeting ID:91351028940# US (San Jose)

+16699006833, Meeting ID:91351028940# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you
call in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

2. PUBLIC HEARING

2.01 PUBLIC HEARING: GANN Limit Calculations.
2.02 Presentation and Public Hearing on the 2020-2021 draft Learning Continuity and Attendance Plan.
2.03 Public Hearing Regarding Sufficiency of Instructional Materials.

3. SPECIAL PRESENTATION-DISCUSSION, CONSIDERATION AND ACTION.

3.01 Presentation of the Citizen’s Bond Oversight Committee (CBOC) School Sites' Visit (Information Only).
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3.02 Presentation of the Fiscal Crisis Management Assistance Team (FCMAT) Report on the Fiscal Health Risk
Analysis (FHRA) of the District (Information Only).

4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

4.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to submit a comment or request for comment as specified
above. There is a two-minute time limit for each speaker. The Board will automatically refer to staff any formal
written requests that are brought before them at this time. Written matters may be placed on a future meeting.

5. COMMENTS AND COMMUNICATION

5.01 Teamsters.

5.02 California School Employee's Association (CSEA).
5.03 Alum Rock Administrator's Association (ARAA).
5.04 Alum Rock Educator's Association (AREA).

5.05 Superintendent.

5.06 Board of Trustees/Communications/Comments.

6. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

6.01 Approve Board Policy 1312.1, Complaints Concerning District Employees -Third Reading.

6.02 Approve Board Policy 1312.3, Uniform Complaint Procedures - Second Reading.

6.03 Approve Board Policy 5125, Student Records-Third Reading.

6.04 Approve Board Policy 3580, District Records — Second Reading.

6.05 Board Policy 4119.21/4219.21/4319.21, Professional Standards - First Reading (Information Only).

6.06 Board Policy 4119.11/4219.11/4319.11, Sexual Harassment-Personnel - First Reading (Information Only).
6.07 Board Policy 5145.7, Sexual Harassment-Students - First Reading (Information Only).

6.08 Approve Biennial Notice - Conflict of Interest Code Amended.

6.09 Approve Board Resolution #14-20/21 Censure of Board Member Dolores Marquez. (Board Vice-President
Corina Herrera-Loera)

6.10 District Energy Savings Solar Power Agreement Follow up (Information Only). (Board President Ernesto
Bejarano)

7. CONTRACTS OVER $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

7.01 Approve the Sunbelt Staffing Contract for the 2020-2021 SY. An Occupational Therapist will provide services to
students at various sites with occupational therapy identified needs as per the students' IEP. Submitted by: Special
Education, $113,100.

8. BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

8.01 Approve Unaudited Actual Financial Reports for 2019-2020 Report to the Board on Unaudited Actuals as
Required by Law.

8.02 Update on California School Finance Authority's (CSFA) Pooled TRANs Program for K-12 (Information Only).
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8.03 Update on Request for Proposal (RFP) for Program Management Services for Construction Projects (Information
Only).

8.04 Approve Citizen’s Bond Oversight Committee (CBOC) Appointment.

9. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

9.01 Resignations (Information Only).

10. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

10.01 Approve Board Meeting Minutes for the following dates:(1) June 11, 2020, Regular Board Meeting.
10.02 Approve Acceptance of Donations.

10.03 Approve Acceptance of Vendor & Payroll Warrants.

10.04 Approve the Santa Clara County Treasury Investment Portfolio Status.

10.05 Approve/Ratify Notices of Employment and Changes of Status/September 10, 2020/Human Resources
Department.

10.06 Approve Resolution No. 11-20/21, Regarding Sufficiency or Insufficiency of Instructional Materials.
10.07 Approve Resolution No. 12-20/21 GANN Limit Calculations.

10.08 Approve Resolution No. 08-20/21; CREATING A COLLEGE CULTURE

10.09 Approve Resolution No. 09-20/21; HISPANIC HERITAGE MONTH, September 15 - October 15, 2020
10.10 Approve Resolution No. 10-20/21; CHARACTER EDUCATION MONTH, October 2020.

10.11 Approve Resolution No. 11-20/21; WEEK OF THE SCHOOL ADMINISTRATOR, October 11 - 17, 2020.
10.12 Approve Memorandum(s) of Understanding.

10.13 Approve Contracts for Professional Services -Firms/Organizations.

11. CLOSED SESSION

11.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

11.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

11.03 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of section 54956.9: Claim for Damages of Nicole Kindle on Behalf of Student
and two (2) potential cases.

11.04 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

11.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

11.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources and (3) Jess
Serna, Lead Negotiator.

11.07 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957): Superintendent.
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12. RECONVENE TO OPEN SESSION-DISTRICT OFFICE BOARD ROOM

12.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

13. RECEIVE REPORTS

14. FUTURE BOARD AGENDA REQUESTS

14.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

15. ADJOURNMENT

15.01 President adjourns the meeting.

16. NEXT MEETING(S)

16.01 October 8, 2020 (2020-21 School Year).
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Office of Superintendent of Schoois

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees:

Subject:

Staff Analysis:

*PUBLIC HEARING*

Public Hearing:
GANN Limit Calculations

In November of 1979, California voters approved Proposition 4, an initiative that
added Article Xli! B to the California Constitution. This constitutional amendment,
known as the Gann Initiative, placed limits on the growth of expenditures for
publicly funded programs. Division 9 of Title 1, beginning with Section 7900 of the
Government Code, was then added to law to specify the process for calculating
state and local government appropriation limits and appropriations subject to
limitation under Article XII B of the Constitution. These constitutional and statutory
sections explain and define the appropriations limit and appropriations subject to
limitation as they apply to state and local government, and require that each entity
of government formally "adopt" its appropriations limit for a given fiscal year.

Education Code sections 1629 and 42132 specify that each year district Governing
Boards shall adopt a resolution identifying their estimated appropriations limits for
the current year and their actual appropriations limit for the preceding year. The
documentation supporting the GANN adoption resolution shall be made available
to the public.

Submitted by: Kolvira Chheng ¥’" Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: September 10, 2020

Public Hearing

2.0]

egular Board Meeting
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Agenda Placement

|
G Y ok -
Hilaria Bak{igy D7, Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT Z, ()2_
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: August 26, 2020

Subject: Presentation and Public Hearing on the 2020-2021 draft Learning Continuity
and Attendance Plan

Staff Analysis: The Public Hearing is scheduled at 5:30 p.m., or soon thereafter, to solicit
the recommendations and comments of members of the public regarding
the specific actions and expenditures proposed to be included in the
District’s Learning Continuity and Attendance Plan. A copy of the District’s
proposed plan is available for inspection at the District Office, Reception
Area, 2930 Gay Avenue, San Jose, CA 95127.

*PUBLIC HEARING and PRESENTATION*

Submitted by: Sandra Garcia 75{ Title: Director of State and Federal Programs

Approved by: Rene Sanchez Title: Assistant Superintendent, Instructional Services

L]

To the Board of Trustees: Meeting: September 10, 2020
Regular Board Meeting

Public Hearing and Presentation

2./

Agenda Placement

:D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALum Rock
UNION ELEMENTARY ScHooL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

PUBLIC HEARING ANNOUNCEMENT

Issued on August 31, 2020

A Public Hearing is required to obtain assurances from the Governing Board that the
school district will comply with SB 98, which establishes California EC Section 43509 and
the Learning Continuity and Attendance Plan (Learning Continuity Plan) requirements for
the 2020-21 school year. SB 98 requires that the governing board of a school district shall
hold at least one public hearing to solicit the recommendations and comments of members
of the public regarding the specific actions and expenditures proposed to be included in the
Learning Continuity and Attendance Plan. The requirements include the following:

1. The Governing Board will hold a public hearing.

2, The Learning Continuity and Attendance Plan will address the specific
actions and expenditures anticipated to address the impacts of COVID-19
including a description of how the LEA will provide continuity of learning
and address the impact of COVID-19 on pupils, families and staff.

3. A copy of the 2020/2021 Learning Continuity and Attendance Plan will be
available for public inspection at:

Alum Rock Union Elementary School District — Reception Area
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6800

Public Hearing will be held on
September 10, 2020
5:30 p.m.
Alum Rock Union Elementary School District
Board Room

Hilaria Bauer, Ph D , Superintendent

Board of Trustees Ernesto Bejarano, President * Corina Herrera-Loera, Vice-President
Andrés Quinterg, Clerk * Linda Chavez, Member * Dolores Marquez-Frausto, Member



ALum Rock
UNION ELEMENTARY ScHoOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax:; 408-928-6416 ‘- www.arusd.org

AVISO DE AUDIENCIA PUBLICA

Emitido el 31 de agosto de 2020

Una audiencia publica es requerida para obtener garantias por parte de la Mesa Directiva de que el
distrito escolar cumplira con el Proyecto de Ley del Senado SB 98, la cual establece los requisitos
para el ciclo escolar 2020-21 referentes a la Seccién 43509 del Codigo de Educacion de California
y al Plan de Continuidad de Aprendizaje y Asistencia Escolar (Learning Continuity Plan, por su
nombre en inglés). La SB 98 requiere que la mesa directiva de un distrito escolar lleve a cabo
minimo una audiencia publica para solicitar las recomendaciones y comentarios de los miembros
del publico con respecto a las acciones y gastos propuestos que seran incluidos en el Plan de
Continuidad de Aprendizaje y Asistencia Escolar. Los requisitos incluyen lo siguiente:

1. La Mesa Directiva llevara a cabo una audiencia publica.

2. El Plan de Continuidad de Aprendizaje y Asistencia Escolar abordara las acciones y
gastos especificos anticipados para poder atender los impactos por COVID-19,
incluyendo una descripcion del modo en que la Entidad Educativa Local (LEA, por
sus siglas en inglés) proporcionard la continuidad educativa y atender el impacto
creado por el COVID-19 sobre los alumnos, las familias, y los maestros.

3. Una copia del Plan de Continuidad de Aprendizaje y Asistencia Escolar 2020-2021
estard disponible para que el piblico lo pueda inspeccionar en:

Oficina del Distrito Escolar de Alum Rock — Area de Recepcion
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6800

La Audiencia Publica se llevara a cabo el:
10 de septiembre de 2020
5:30 p.m.
Oficina del Distrito Escolar de Alum Rock
Sala de Juntas de la Mesa Directiva

Hilaria Bauer, Ph D., Superintendent

Board of Trustees Ernesto Bejarano, President * Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk * Linda Chavez, Member * Dolores Marquez-Frausto, Member



ALuMm RocK
UNION ELEMENTARY ScHooOL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

THONG BAO VE BUOI BIEU TRAN TRUGC
CONG CHUNG

Phat hanh ngay 31 thang 8 nim 2020

Mot budi hop Diéu Tran Truéc Cong Ching bt bue phai c6 dé bao dam 1a Ban Hoi Dong Quan Tri
cuia hoc khu s& tudn theo SB 98, ma duwgc thanh lap boi Ludt Gido Duc cua Tiéu Bang
California Poan 43509 va Ké Hoach Tlep Tuc Hoc va Piém Danh (Ké Hoach Tiép Tuc Hoc) bit
budc cho nam hoc 2020-21. SB 98 bit buoc ban hoi dong quan tri cia mdt hoc khu phai cé it nhét la
mét budi diéu trén truée cong chiing dé 13y cac dé nghi va nhitg 11 phé binh cta cdng chiing vé
nhimg bién phap dugc dung va cic khoan chi ti€u dugc dé ra trong Ké Hoach Tiép Tuc Hoc va Piém
Danh. Céac doi héi gdbm c6 nhimg diéu sau ddy:

1. Ban Hi Déng Quan Tri s& mé mot budi diéu tran truée cong ching.

2. Ké Hoach Tiép Tuc Hoc va Piém Danh sé& n6i rd nhimg bi¢n phép va cac khoén chi tiéu
duge dy tinh vi anh hudng ctia Binh Dich COVID-19 gOm c6 no6i rd rang la 1am thé nao
Co Quan LEA s& ¢6 céch tiép tuc hoc va néi vé anh huéng cia Binh Dich COVID-19
d6i v6i hoc sinh, d6i vai gia dinh va dbi véi nhan vién.

3. Mot ban sao cua K& Hoach Tlep Tuc Hoc va Piém Danh cho nim hoc 2020/2021 s& ¢6
sdn dé cong chiing xem tai:

Hoc Khu Alum Rock Union Elementary School District — “Khu Tiép T4n” (Reception Area)
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6800

Buoi Piéu Trin Trwéc Cong Chiing sé dugc td chire vao
ngay 10 thang 9 nam 2020
Vao liic 5:30 chiéu tai
Hoc Khu Alum Rock Union Elementary School
Phong Hi Pong Quan Tri (Board Room)

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member



ALUM RockK
UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 + Phone: 408-928-6800 - Fax: 408-928-6416 -+ www.arusd.org

PUBLIC HEARING ANNOUNCEMENT

Issued on August 31, 2020

A Public Hearing is required to obtain assurances from the Governing Board that the
school district will comply with SB 98, which establishes California EC Section 43509 and
the Learning Continuity and Attendance Plan (Learning Continuity Plan) requirements for
the 2020-21 school year. SB 98 requires that the governing board of a school district shall
hold at least one public hearing to solicit the recommendations and comments of members
of the public regarding the specific actions and expenditures proposed to be included in the
Learning Continuity and Attendance Plan. The requirements include the following:

1. The Governing Board will hold a public hearing.

2 The Learning Continuity and Attendance Plan will address the specific
actions and expenditures anticipated to address the impacts of COVID-19
including a description of how the LEA will provide continuity of learning
and address the impact of COVID-19 on pupils, families and staff.

3. A copy of the 2020/2021 Learning Continuity and Attendance Plan will be
available for public inspection at:

Alum Rock Union Elementary School District — Reception Area
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6800

Public Hearing will be held on
September 10, 2020
5:30 p.m.
Alum Rock Union Elementary School District
Board Room

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President * Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk * Linda Chavez, Member * Dolores Marguez-Frausto, Member



ALUM Rock
UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 -+ Fax: 408-928-6416 -+ www.arusd.org

AVISO DE AUDIENCIA PUBLICA

Emitido el 31 de agosto de 2020

Una audiencia publica es requerida para obtener garantias por parte de la Mesa Directiva de que el
distrito escolar cumpliré con el Proyecto de Ley del Senado SB 98, la cual establece los requisitos
para el ciclo escolar 2020-21 referentes a la Seccion 43509 del Codigo de Educacion de California
y al Plan de Continuidad de Aprendizaje y Asistencia Escolar (Learning Continuity Plan, por su
nombre en inglés). La SB 98 requiere que la mesa directiva de un distrito escolar lleve a cabo
minimo una audiencia publica para solicitar las recomendaciones y comentarios de los miembros
del puiblico con respecto a las acciones y gastos propuestos que seran incluidos en el Plan de
Continuidad de Aprendizaje y Asistencia Escolar. Los requisitos incluyen lo siguiente:

i La Mesa Directiva llevara a cabo una audiencia publica.

2. El Plan de Continuidad de Aprendizaje y Asistencia Escolar abordara las acciones y
gastos especificos anticipados para poder atender los impactos por COVID-19,
incluyendo una descripcion del modo en que la Entidad Educativa Local (LEA, por
sus siglas en inglés) proporcionard la continuidad educativa y atender el impacto
creado por el COVID-19 sobre los alumnos, las familias, y los maestros.

3. Una copia del Plan de Continuidad de Aprendizaje y Asistencia Escolar 2020-2021
estard disponible para que el publico lo pueda inspeccionar en:

Oficina del Distrito Escolar de Alum Rock — Area de Recepcion
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6800

La Audiencia Publica se llevara a cabo el:
10 de septiembre de 2020
5:30 p.m.
Oficina del Distrito Escolar de Alum Rock
Sala de Juntas de la Mesa Directiva

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President * Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk * Linda Chavez, Member * Dolores Marquez-Frausto, Member



ALuM Rock
UNION ELEMENTARY ScHooL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

THONG BAO VE BUOI PIEU TRAN TRUOC
CONG CHUNG

Phét hanh ngay 31 thang 8 ndm 2020

Mot budi hop Piéu Tran Trude Cong Chiing bét budc phai c6 dé bao dam la Ban Hoi Pong Quan Tri
cia hoc khu s& tudn theo SB 98, ma dugc thanh 13p béi Ludt Gido Duc cua Tiéu Bang
California Poan 43509 va Ké Hoach Tiép Tuc Hoc va Piém Danh (Ké Hoach Tiép Tuc Hoc) bit
bugc cho nam hoc 2020-21. SB 98 bit budc ban hoi dong quan tri cia mot hoc khu phai c6 it nhét 1a
mot budi didu tran trudc cong ching dé ldy cac dé nghi va nhitng 161 phé binh cia cong chung vé
nhiing bién phap dugc dung va cac khoan chi tiéu dugc dé ra trong K& Hoach Tiép Tuc Hoc va Diém
Danh. Cac doi hoi gom c6 nhitng diéu sau day:

L Ban Hoi BDong Quan Tri s€ m& mdt budi dicu tran trude cong ching.

2. Ké Hoach Tiép Tuc Hoc va Diém Danh sé& néi ro nhitng bién phap va céc khoan chi tiéu
dugc dy tinh vi anh hudng cua Binh Dich COVID- 19 gdm c6 noi rd rang la lam thé nao
Cg Quan LEA s& ¢co cach tlep tuc hoc ya no6i vé anh huoéng cua Binh Dich COVID-19
doi véi hoc sinh, doi vdi gia dinh va doi véi nhén vién.

3. Mot ban sao ctiia K& Hoach Tiép Tuc Hoc va Piém Danh cho nam hoc 2020/2021 sé& ¢6

san dé cong chiing xem tai:

Hoc Khu Alum Rock Union Elementary School District — “Khu Tiép Tan” (Reception Area)
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6800

Budi Piéu Tran Truéc Cong Chiing sé dwoc to chirc vao
ngay 10 thang 9 nam 2020
Vo lic 5:30 chiéu tai
Hoc Khu Alum Rock Union Elementary School
Phong Héi Pong Quan Tri (Board Room)

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue ) (—)5
San José, CA 95127 Z . ¢
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date: August 18, 2020
Subject: Public Hearing Regarding Sufficiency of Instructional Materials
Staff Analysis: Education Code Section 60119 requires an annual Public Hearing and a resolution adopted

in order to obtain assurance from the Governing Board that there are sufficient textbooks
and instructional materials.

*PUBLIC HEARING*
Submitted by: Sandra Garcia gg Title: Director of State & Federal Programs
Approved by: Rene Sanchez ELS Title: _Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: September 10, 2020
Regular Board Meeting

*PUBLIC HEARING*

L5
Agenda Placement Hilaria\ﬁghe\r, (P‘h‘{D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




ALum Rock
UNioN ELEMENTARY ScHooL DisSTRICT

2930 Gay Avenue, San José, CA 95127 -+ Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

PUBLIC HEARING ANNOUCEMENT
Issued on August 26, 2020

An annual Public Hearing is required and a resolution adopted in order to obtain assurances from the
Governing Board that the school district will comply with Education Code Section 60119, which states
that the governing boards of school districts which receive funds for the instructional materials from
any state source are subject to the requirements of this section. The requirements include the
following:

. The Governing Board will hold a public hearing

2 If the Governing Board determines that there are insufficient textbooks of
instructional materials, the Governing Board shall provide information to the
public setting for the reason that each pupil does not have sufficient
textbooks or instructional materials

Public Hearing will be held on
September 10, 2020
5:30 p.m.
Alum Rock Union Elementary School District
Board Room

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member
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ALum Rock
V< UNION ELEMENTARY ScHooL DisTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org
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AVISO DE AUDIENCIA PUBLICA
Emitido el 26 de agosto, 2020

Se requiere efectuar una Audiencia Publica Anual y adoptar una resolucion para poder
obtener garantias de parte de la Mesa Directiva que el distrito cumplira con la Seccion del
Cadigo de Educacion 60119, el cual indica que las mesas directivas de los distritos escolares
que reciben fondos para los materiales de ensefianza de parte de cualquier fuente estatal
estan sujetas a los requisitos de esta seccion. Los requisitos incluyen lo siguiente:

1. La Mesa Directiva llevara a cabo una audiencia publica

2. Si la Mesa Directiva decide que no hay suficientes libros de texto y materiales
para la ensefianza, la Mesa Directiva proporcionara informacion al entorno
publico acerca de la razén por la cual cada estudiante no tiene suficientes
textos o materiales de ensefianza

La Audiencia Publica se llevara a cabo el
10 de septiembre, 2020
5:30 p.m.
Sala de Reuniones de la Mesa Directiva del
Distrito Escolar Elemental de Alum Rock

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member
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THONG BAO VE BUOI PIEU TRAN TRUOC CONG CHUNG
Phat hanh ngay 26 thang 8 nam 2020

M6t budi hop Pidu Tran Trude Cong Ching la can thiét va 1a mot quyét dinh duoc chap thuan dé co bao dam
cua Ban Héi Dong Quan Tri rang hoc khu sé& tuan theo Luat Gido Duc Doan 60119, ma doan ndy quy dinh rang
cac ban hoi ddng quan tri cua nhtmg hoc khu ma c6 nhan ngan khoan vé tai liéu gido huan ctia bat cir mot
ngudn trg cip ndo cua tiéu bang thi phai lam theo cac doi hoi cia doan ndy. Céc doi hoi gbm c6 nhirng diéu sau
day:

I Ban Héi Pong Quan Tri s& md mdt budi diéu tran trude cong chiing.

R Néu Ban Hoi Pong Quan Tri cho rang di khong c6 du sach hoc hay tai liéu hoc van thi Ban Hoi
Pdng Quan Tri phai cung cap thong tin cho cong chung chimg minh la méi hoc sinh khong cé du
sach hoc hay khong c¢6 du tai liéu hoc van.

Budi Piéu Trin Trudc Cong Chiing sé dwgc to chire vao
ngay 10 thang 9 nam 2020
Vio ltic 5:30 chiéu tai
Hoc Khu Alum Rock Union Elementary School
Phong Hoi Dt’ing Quin Trij (Board Room)

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5‘ O I
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: August 24, 2020

Subject: Citizen’s Bond Oversight Committee (CBOC)
School Sites’ Visit Presentation

Staff Analysis: The Measure J and Measure | Independent Citizen’s Bond Oversight
Committee (CBOC) will present their school sites’ visit. The report will

be presented by the committee members.

**INFORMATION ONLY**

Approved by: Kolvira Chheng X'/Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: September 10, 2020
Regular Board Meeting
*INFORMATION ONLY**

%01

Agenda Placement Hiid@}éa&éf, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT b O 2
i

2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: August 24, 2020

Subject: Presentation of the Fiscal Crisis Management Assistance
Team (FCMAT) Report on the Fiscal Health Risk Analysis
(FHRA) of the District

**INFORMATION ONLY**

o

Approved by:_Kolvira Chheng itle: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: September 10, 2020
Regular Board Meeting

**IN?R TION ONLY**
L

Agenda Placement ., Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




(S Santa Clara County Office of Education
\

Mary Ann Dewan, Ph.D.
Counly Superintendent of Schools

April 24, 2020

Dr. Hilaria Bauer, Superintendent
Alum Rock Union School District
2930 Gay Avenue

San Jose, CA 95127

Dear Dr. Bauer,

The Fiscal Crisis Management Assistance Team (FCMAT) recently informed us that they
would be conducting a Fiscal Health Risk Analysis (FHRA) on selected districts
throughout the State. Per the 2018-19 Budget Act, FCMAT can engage automatically
with an LEA to conduct a FHRA to determine the LEA’s level of risk for insolvency, if the
LEA has any of the following:

A disapproved budget

A negative interim report certification

Three consecutive qualified interim report certifications

A downgrade of an interim certification by the county superintendent
A “lack of going concern” designation by the county superintendent

Since Alum Rock Union School District has had six consecutive qualified interim report
certifications, FCMAT informed us they would include ARUSD on the list of districts to
have an FHRA. It is my understanding that a representative from FCMAT will soon be
contacting you and/or Kolvira Chheng to discuss the process further. Please let me or
Dr. James Novak know if we can be of assistance.

Sincerely,

%M@m

Mary Ann Dewan, Ph.D.
County Superintendent of Schools

ec: Dr. James Novak, Chief Business Officer

County Board of Education: Joseph Di Salvo, Rosemary Kamel, Kathleen M, King, Grace H, Mah, Peter Ortiz, Claudia Rossi, Anna Song
1290 Ridder Park Drive, San Jose, CA 95131-2304 (408) 453-6500 www.sccoe.org

Transforming Education through Leadership, Service, and Advocacy




FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM
STUDY AGREEMENT
April 29, 2020

The Fiscal Crisis and Management Assistance Team (FCMAT), hereinafter referred to as the
tecam, and the Alum Rock Union School District, hereinafter referred to as the district, mutually
agree as follows:

8 BASIS OF AGREEMENT

The team provides a variety of services to local education agencies (LEAs). In
accordance with the 2018-19 Budget Act, the team has been assigned to study the fiscal
health of the district due to the county superintendent’s agreement with the district’s
qualified certification of its 2019-20 second interim report per Education Code 42131,
The team may include staff from FCMAT, county offices of education, the California
Department of Education, other school districts, or private contractors. All work shall be
performed in accordance with the terms, standards and conditions of this agreement.

The county superintendent will be notified of this agreement between the district and

FCMAT and will receive a copy of the final report. The final report will also be
published on the FCMAT website.

2. SCOPE OF THE WORK
A. Scope and Objectives of the Study

Prepare an analysis using the 20 factors in FCMAT’s Fiscal Health Risk Analysis
and identify the district’s specific risk rating for fiscal insolvency.

B. rvi Products to be Provided

L Orientation Meeting — If on-site review is needed, the team will conduct
an orientation session at the district to brief district management and
supervisory personnel on the team’s procedures and the purpose and
schedule of the study.

o On-site Review — The team will conduct an on-site review at the district
office and at school sites if necessary.

3, Draft Report — Electronic copies of a preliminary draft report will be
delivered to the district’s administration for review and comment.

4. Final Report — Electronic copies of the final report will be delivered to the
district’s administration and to the county superintendent following
completion of the review. Printed copies are available from FCMAT upon
request.



PROJECT PERSONNEL

The FCMAT study team may include:

A. Julie Auvil FCMAT Staff
B. John Von Fiue FCMAT Consultant

PROJECT COSTS

Pursuant to the 2018-19 Budget Act, costs for the study shall be as follows:

A, All staff member and consultant daily rates and expenses will be covered by a
specific state apportionment for this purpose.

B. Based on the elements noted in section 2A, the total cost of the services is $0.

RESPONSIBILITIES OF THE DISTRICT

A. The district will provide office and conference room space during on-site reviews.
B. The district will provide the following items:
I Current or proposed detailed organizational charts.

Any documents requested on a supplemental list. Documents requested on
the supplemental list should be provided to FCMAT only in electronic
format; if only hard copies are available, they should be scanned by the
district and sent to FCMAT in electronic format. Documents should be
provided in advance of ficldwork; any delay in the receipt of the requested
documents may aftfect the start date and/or completion date of the project.
Upon approval of the signed study agreement, access will be provided to
FCMAT’s online SharcPoint document repository, where the district will
upload all requested documents.

C. The district’s administration will review a draft copy of the report resulting from
the study. Any comments rcgarding the accuracy of the data presented in the
report or the practicability of the recommendations will be reviewed with the team
prior to completion of the final report. All such comments should be provided to
the team within five working days after receipt of the draft.

Pursuant to Education Code (EC) 45125.1(¢), representatives of FCMAT will have
limited contact with pupils. The district shall take appropriate steps to comply with EC
45125.1(c).

e



8.

10.

PROJECT SCHEDULE

The schedule of services will be determined jointly by FCMAT and the district.

COMMENCEMENT AND COMPLETION OF WORK

FCMAT will begin work as soon as it has assembled an available and appropriate study
team consisting of FCMAT staff and independent consultants, taking into consideration
other jobs FCMAT has previously undertaken and assignments from the state. The team
will work expeditiously to complete its work and deliver its report, subject to the
cooperation of the district and any other parties from which, in the team’s judgment, it
must obtain information. Once the team has completed its fieldwork, it will proceed to
prepare a draft report and a final report. The district understands and agrees that FCMAT
15 a state agency and all FCMAT reports are published on the FCMAT website and made
available to interested parties in state government. In the absence of extraordinary
circumstances, FCMAT will not withhold preparation, publication and distribution of a
report once fieldwork has been completed, and the district shall not request that it do so.

INDEPENDENT CONTRACTOR

FCMAT 1s an independent contractor and is not an employee or engaged in any manner
with the district. The manner in which FCMAT’s services are rendered shall be within its
sole control and discretion. FCMAT representatives are not authorized to speak for,
represent, or obligate the district in any manner without prior express written
authorization from an officer of the district.

INSURANCE

During the term of this agreement, FCMAT shall maintain liability insurance of not less
than $1 million unless otherwise agreed upon in writing by the district, automobile
liability msurance in the amount required under California state law, and workers’
compensation as required under California state law. FCMAT shall provide certificates of
insurance, with Alum Rock Union School District named as additional insured, indicating
applicable insurance coverages upon request prior to the commencement of on-site work.

HOLD HARMLESS

FCMAT shall hold the district, 1ts board, officers, agents and employees harmless from
all suits, claims and liabilities resulting from negligent acts or omissions of its board,
officers, agents and employees undertaken under this agreement. Conversely, the district
shall hold FCMAT, its board, officers, agents and employees harmless from all suits,
claims and liabilities resulting from negligent acts or omissions of its board, officers,
agents and employees undertaken under this agreement.



11.

12.

13.

COVID-19 PANDEMIC

Because of the existence of COVID-19 and the resulting shelter-in-home, local
educational agency closures and other related considerations, at FCMAT’s sole
discretion, the Scope of Work, Project Costs, Responsibilities of District (Sections I, [V
and V hercin) and other provisions herein may be revised. Examples of such revisions
may include, but not be limited by, the following:

A. Orientation and exit mectings, interviews and other information-gathering
activities may be conducted remotely via telephone, video conferencing, etc.
References to site work, ficldwork shall be interpreted appropriately given the

circumstances.

B. Activities performed remotely that arc normally performed in the field shall be
billed hourly as provided as if performed in the field (excluding out-of-pocket
costs).

C. The district may be relieved of its duty to provide conference and other work area

factlities for the team.

FORCE MAJEURE

Neither party will be liable for any failure of or delay in the performance of this study
agrecment due to causes beyond the reasonable control of the party, except for payment
obligations by the district.

CONTACT PERSON

Name: Dr. Hilaria Bauer
Telephone:  (408) 928-6800
H-Mail: hilaria. baveriwarusd.org

Dr. Hilaria Bauer, Superintendent Date
Alum Rock Union School District

Pt T yZMQ April 29, 2020

Michacl H. Fine Date
Chiet Exccutive Officer
Fiscal Crisis and Management Assistance Team
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