The Eanes ISD PLAN

3 to Safely Re-Engage Students and Staff
in the 2020-21 School Year

Update to the Plan First Presented
June 23, 2020

eanesisd.net/R2R


https://eanesisd.net/R2R

Fall 2020 is Different for Many Reasons

e State, TEA, county, city, regulations all in flux

e Students/parents: 30% to 40% requesting remote,
some due to underlying medical conditions

e Staff: 130+ with underlying medical conditions
e Substitutes: 164 willing to sub versus 250-300 normally
e COVID Precautions for Sustained In-Person Learning:

e Social distancing

e Masks

e Contact tracing

e Self-quarantining



Parent Preferred Options as of 8.11.20

Grade Level In-Person Remote Learning No Response

Pre-K-5
3158 Responses

1813 1345 82
97% of Responses | 43% of Responses | 3% Did Not Respond

1127 769 r3
59% of Responses | 41% of Responses | 4% Did Not Respond

6-8
1896 Responses

9-12
2744 Responses

1784 960 132
65% of Responses | 35% of Responses | 5% Did Not Respond

TOTALS 4724 3074 287
7798 Responses 61% of Responses | 39% of Responses | 4% Did Not Respond




The district’s R2R Plan was introduced June 23
with frequent updates over the summer




T A blic Health Issued New Guidance
i A : £ for Reopening Schools on Aug . 14
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i A Phased-In Approach to Returning
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Week 1 Week 2 Week3 1 Week4 1 WeekS @ Week6 @ Week7 @ Week8 1 Week9
Aug. 19 - 21 Aug. 24 -28  Aug.31-Sept.41 Sept.8-11 1 Sept.14-18 : Sept.21-25 | Sept. 28 - Oct. 2 Oct.5-9 I Oct.13-16

Most staff
work from
school
Students
gradually All students
return who want to
Most staff : return to
according
All may work e school may
to criteria
staff from school do so
and all
students All students Those who
connect connect want to
remotely remotely remain
remote may
% of students based on criteria prioritizing greatest needs do so

* Most staff without a documented underlying health condition may return one week
prior to serving students or earlier if by supervisor assignment or appointment



FIRST CRITERIA TO RETURN UP TO 25% OF STUDENTS

e Students with significant academic gaps, such as those
in special education receiving instruction in modified or
life-skills classes

Students who have significant social-emotional needs

Students experiencing homelessness

Eanes ISD staff who have need of childcare to work

Students in foster care who are not otherwise at risk
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English learners

Others, and siblings of those above




Confirmations Toward 25% Thus Far

e 2,122 students (27%) were initially identified as
eligible to return based on criteria in the R2R plan

e Of those, 1,302 students (16%) have currently
accepted an in-person spot as early as Sept. 8

e This leaves space for as many as 698 more
students to attend in-person to reach up to 25%
of current enrollment

 The next criteria can now be applied to allow
additional students to attend in-person as early as
Sept. 8; those families will be notified this week

e This criteria can be used to reach the allocated
capacity of 25% or beyond, depending on phases
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Week 1 Week 2
Aug. 19 - 21 Aug. 24 - 28

All
staff
and all
students
connect
remotely
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Week3 1 Week4 1 WeekS @ Week6 @ Week7 @ Week8 1 Week9
Aug.31-Sept. 41 Sept.8-11 1 Sept.14-18 | Sept.21-25 | Sept. 28 -Oct. 2 Oct.5-9 I Oct.13-16

Most staff
work from
school up to 75%
Student In-Person
udents
il who want to
return
Most staff :
may work according rc:‘turln to
to criteria school may
from school do so
All students Those who
connect want to
remotely remain
remote may
% of students based on criteria prioritizing greatest needs do so

* Most staff without a documented underlying health condition may return one week
prior to serving students or earlier if by supervisor assignment or appointment
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{‘*“? Process for Up to 25% and More
g . ADDITIONAL PROCESS TO RETURN UP TO 25% OF

STUDENTS AND MORE, AS ALLOWED
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 Each campus will accept additional students with special
| needs (special education students and 504 students) by
grade level up to the allowed percentage

Siblings are accepted together across campuses

Principal discretion may factor into balancing class sizes

According to grade level space, the time and date stamp
on the summer survey will then help prioritize students

Students and siblings in pre-K-5, then 6-8, then 9-12 are
placed in ascending order, then
descending again if space remains
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Frequently Asked Questions regularly updated at

eanesisd.net/R2R






