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Charters = Strategic Threat

Charter Schools = Strategic

As charter [schools] hit si
boards and superintendents are faced with a situation where
they lose enrollment so quickly that the only thing they can do
Il s cl ose school s, | ay off t ¢
slash their central office staffing and support levels. In some
cities, districts also face an increasing concentration of the
students hardest and most costly to educate, those with
severe special needs, those who speak little to no English,
those with the most severe behavior and mental health
challenges and the least parental support. This combination

of factors often triggers

0 Robin Lake, Director, Center on Reinventing Public Education

Source: CFBISD Finance




Texas Opeiicnrollment Charter Schods
Current Enrollment and Growth Plans

oToget her, we are g
number one state f

d Lt. Governor Dan Patrick

C CurrenteEnrollment 329000Student® 700+ Campuses

C Commissionehasauthorizeccharterdo open/expandnorethan
100campuses

Source: Texas Education Agency and the Texas Charter Schools A8sb&edilenof the Sector Report.



Statewidd4istorical Charter Enrollment
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Source: Texas Education Agency.



Charter Expansion: Fastest Growing ESC Regions

P A
ESC Region 2010/11 2019/20 Last 8 Years Increase




Region 10 and 11 ESC: Historical Charter Enroliment

Charter Enrollment
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Source: Texas Education Agency.



10 LargesCharter Operators in Texas

A 10 Largest Charter Operators have an Average Academic Rating of 84

Charter

State
Academic
Rating

Enrollment o
2019/20

Taxpayer
Funding o
2019/20

IDEA Public Schools

89

49,320

497,901,367

Harmony Public Schools (7 Charters)

8895

34,562

348,900,567

KIPP - TEXAS

86

28,577

283,341,215

Uplift Education

87

19,973

203,538,985

International Leadership of Texas

85

19,210

189,569,002

ResponsiveEd(2 Charters)

17,144

166,569,642

YES Prep Public Schools

89

12,049

124,949,038

Jubilee Academies

79

6,459

64 500,751

Life School

81

5,540

56,168,245

Texans Can AcademieSDropout Recovery)

5,134

ABIR|P | PR PR|PR|R| PP

52,426,490

Total 8 10 Largest Charter Operators

197,968

Source: Txschools.gov., TEA Student Transfer Reports and State Funding Reports.

$ 1,987,865,30




Proposed New Charter Campu$2620 and 2021

A 137 New Charter Campuses

A 97,500 Estimated Student Capacity

Source: Texas Education Agehépproved and Requested Charter Expansion Amendments



CFBISD: Historical Charter School Enrollment

A CharterEnrollment hasIncreasedby 1156 in Last 8 years

Universal Academy and Life SchooI 3,378|

3,027 3,025

Charter Enrollment

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Source: Texas Education Agency.



CFBISD: 27 Charter Campuses With#Mile Radius

Dermott R
ghland
ill ag

Lewisville

Coppell

Addison

S Pring VAl ey
S Express-Toli
%>

Farmers
Branch

WalnutHill L




Charter Enrollment. Change 2018313019/20

A CFBISD StudentsEnrolled at Charters Increased by 11.7% in 2019/20

CFBISD CFBISD Estimated
Transferso Transferso Annual
Charter 2018/19 2019/20 Impact

Universal Academy 806 970 $6,984,000

Uplift Education 636 644 $ 4,636,800

Harmony Science Academy Waco 558 563 $ 4,053,600

TCPA - ResponsiveEd 501 YA $ 3,808,800

Great Hearts Texas 305 383 $ 2,757,600

Other Charters (Texans Can, etc.) 219 289 $2,080,800

Total 3,025 3,378 $ 24,321,600

Source: Texas Education Ageh&pudent Transfer Reports and Funding Estimate



Charters = Strategic Threat

CFBISD Summary of Loss to Charter, ISD's, & Known Priv

2020 CFBISD Students

# of
Students

Teachers
@ 22:1

Revenu
$M

($7200/stdnt)|

e LosS

Enrolled at a Charter

3378

154

$24.3

Enrolled at an ISD

568

26

$4.1

Attend Private (Low Incom

62

3

$0.4

TOTAL

4077

$29.4




Outbound Transfers

In 2019 3'378 Outbound District 2016 2017 2018 2019 Grand Total
students UNIVERSAL ACADEMY
UPLIFT EDUCATION
tranSferred from HARMONY SCIENCE ACAD (WACO)
CFBISD to a TEXAS COLLEGE PREPARATORY ACADEMIES

Charter School, GREAT HEARTS TEXAS

t hat 0 s0/7 e abALYAS)SD
COPPEPL ISD
of the outbound TEXANS CAN ACADEMIES

transfers. LEWISVILLE ISD
MANARA ACADEMY

WINFREE ACADEMY CHARTER SCHOOLS
If we take use IRVING ISD
$7200/student that | PLANOISD

is a loss of nearly RICHARDSON ISD
PREMIER HIGH SCHOOLS

for 19-20. HALLSVILLE ISD
FRISCO ISD

What do we want GRAPEVINE-COLLEYVILLE ISD
ACADEMY FOR ACADEMIC EXCELLENCE

our Capture rate to CARROLL ISD

be? GRAND PRAIRIE ISD

INTERNATIONAL LEADERSHIP OF TEXAS (ILTEXAS)
LEGACY PREPARATORY

RICHLAND COLLEGIATE HIGH SCHOOL 6
Grand Total 3,007




Outbound Transferd CFB vs Other Districts

Where do our Outbound Transfers Rank In
Region 107

GRAND PRAIRIE 15D
RICHARDSOMN I1SD
COPPELL 15D
MESQUITE ISD
GARLAMD ISD
IRVING 15D
CARROLLTON-FARMERS B..
DUNCANVILLE 15D
DALLAS ISD
DESOTO 15D
LAMNCASTER 13D
CEDAR HILL 13D

-30.0%

20.0% -100% 0.0%

Source: Forecast5 Enrollment Trends

10

CFBISD is losing
more students to
outbound transfers
than other Urban
districts.




Competition: Student Populations

A Chartersrecruit the more affluent and more stablefamilies within CFBISD.

Charter Campus

Academic
Rating

At Risk

Special
Education

Student
Mobility

Carrollton-Farmers Branch ISD

Universal Academy- Coppell

B (89)

A (92)

51.3%

26.4%

12.0%

2.4%

15.5%

16.0%

North Hills Prep - Primary

B (89)

33.7%

6.5%

3.1%

Great Hearts Texas Irving

INCE)

35.6%

Harmony Science Academy

A (95)

40.1%

4.1%

10.4%

3.4%

20.0%

Harmony School of Innov.

B (73)

32.5%

7.8%

12.5%

Classical Academy of Carrollton

Source: Texas Education AgehtAPR Reports

B (89)

46.7%

8.2%

8.6%




Competition: Student Demographics

\

A A higher percentageof White and Asian families in CFBISD attend charters

Charter Campus

Academic
Rating

African
American

Hispanic

Asian

Carrollton-Farmers Branch ISD

B (89)

16.7%

55.5%

Universal Academy- Coppell

A (92)

10.8%

3.4%

11.8%

83.3%

North Hills Prep - Primary

B (89)

8.1%

15.0%

61.6%

Great Hearts Texas Irving

A (93)

3.4%

14.6%

36.0%

Harmony Science Academy

A (95)

16.2%

41.4%

Harmony School of Innov.

B (73)

20.3%

30.6%

19.4%

Classical Academy of Carrollton

Source: Texas Education AgehtAPR Reports

B (89)

14.6%

26.1%

31.4%

15.1%




CFBISD:Student Populations at Most Challenging Campuses

A Chartersand the RevolvingDooré é é é .

Eco. Special Student
CFBISD Campus Disad. At Risk ELL Education Mobility

89.1% | 65.7% | 31.7% | 13.8% | 26.9%
89.6% | 79.6% | 70.5% | 12.0% | 10.5%
81.9% | 57.7% | 32.5% | 15.5% | 18.6%

Source: Texas Education AgehtAPR Reports
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Feedback: Students Returning From Charters

ol was disappointed in the staff -- horrible communication, very
disorganized,teacherswho are not trained properly, dangerousdrive line. The
staff wasnot trained and preparedfor the yearlike they should havebeendo

0 Z e support to staff and parents,unorganized,and again ZERO support for
parents and teachers! Extremely disappointed and will not allow them to
experimentwith my child.6

0 P o quality in leadership teachersare not certified. IS in it for the
money, eachkid is a dollar sign and is replaceablethe sameday they leave,so
they do not careabout the studentso




Consumer Choice: The Taste Test

PepsiWontheo Ta gk et 6 Cokeistheo Nu mUdl&aftDr i r

Better Product | s NoOt Al :
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Pick Your SchoolTeaching Staff and Per Student Expenditur:

Description

A

Teaching Staff

Average Teacher
Experience

9.6 Years 3.2 Years

5.5 Years

5.2 Years

Certified Teachers

97% 83%

17%

62%

Teacher Turnover Rate

18.1% 27.0%

25.8%

34.1%

Students Per Teacher

14.9 15.8

14.9

15.4

Per Student Expenses

Instruction

$ 5,839 $ 4,682

$ 5,558

$ 5,082

Career & Technical

$ 237 $ 225

$ 241

$24

Guidance & Counseling

$ 445 $ 461

$ 122

$17

Health Services

$ 117 $ 82

$ 4

$ 43

General Administration/
School Leadership

$ 886 $ 1,095

Source: Texas Education AgehtAPR Reports

$ 1,376

$ 1,063




Pick Your SchoolTeaching Staff and Per Student Expenditur:

Description

\ Carroliton-Formers Branch ISD

Average Teacher
Experience

9.6 Years

Certified Teachers

97%

Teacher Turnover Rate

18.1%

Students Per Teacher

14.9

Instruction

$ 5,839

Career & Technical

$ 237

Guidance & Counseling

$ 445

Health Services

$ 117

General Administration/
School Leadership

$ 886

Source: Texas Education AgehtAPR Reports

r

v
4 {ARMON
PUBLICSCHOOLS

Teaching Staff

ResponsiveEd’

3.2 Years

5.5 Years

5.2 Years

83%

17%

62%

27.0%

25.8%

34.1%

15.8

14.9

15.4

Per Student Expense:

$ 4,682

$ 5,558

$ 5,082

$ 225

$ 241

$24

$ 461

$ 122

$17

$ 82

$ 4

$ 43

$ 1,095

$ 1,376

$ 1,063




Charters = Strategic Threat

CARROLLTON-FARMERS BRANCH ISD Teacher Turnover

The table and chart below provide insight into the makeup of teachers who are no longer teaching in a

Texas district. This could be due to a temporary leave such as maternity, moving out of state, leaving
the teaching profession, or retirement.

District Year Avg. Experience FTE % of Masters Degrees
CARROLLTO 2015 94 11320 25.41%
N-FARMERS 2915 11.1 105.3 28.30%
BRANCHISD 5917 109 1180 27.97%

9.5 129.9 31.54%
110 1418 24 65%

Experience Band [ Year

Between 1and 2 | Between 2and 3 | Betwean 3and 5 | Be u-.-ml Betw

Years Years

%o of Total FTE

E@RE@ASTS




CFBISD ProduceBetter Student Outcomes

Carrollton -Farmers Branch ISD State Charters

‘ "D -F"
Rated

8.4%

Source: Txschools.gov.
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Postsecondary Success: Class of 2010

A Despite Enrolling a Lower Percentageof 0Econimically-Di s a d v a mida gRid $
Students, Most Charter Graduates Have Lower PostsecondarySuccessthan CFBISD
Graduates

Graduates College Enrollees
Graduatesd | Enrolling in Earning
School District/Charter Class of 2010  College Degree/Certification

Carrollton-Farmers Branch ISD 1,578 71.7% 59.5%
Universal Academy <10 82.4% 29.4%
ResponsiveEdd TCPA Charter 870 59.4% 51.4%
Uplift Education 71 78.9% 81.7%
Harmony Science Academy Waco 0 -- -

Life School 79 86.3% 51.2%

SourceTexas Education AgenayfAPR Reports



Community Knowledge of Charters Remains Limited




