Plan for Reopening Forman School
2020-2021

Introduction
The key components of the Forman School plan relate to prevention and containment.
Travel restrictions, testing protocols, hygiene and cleaning routines, physical distancing, and
protective barriers are all related to ways in which we aim to prevent an individual member of
our community from becoming sick. Cohorts, self-isolation, quarantines, hybrid and remote
learning, size of group gatherings, daily schedules, and calendar considerations are all related to containing the coronavirus and keeping the larger community healthy if an individual
does become infected. Addressing these two components requires us to change the way we
do many things. Some of them are inconvenient, but each element plays an important part
in keeping the community safe. We realize these protocols and procedures may change some
aspects of your experience at Forman, but our goal is to always remain true to our mission
while keeping our members healthy.
An important element of our plan is a set of stages or levels of safety and restrictions. This
gating procedure allows us to reduce or raise the level of restrictions we have in place. We
move from the highest level of safety and restrictions, “Red Flag,” through the least restrictive, “Green Flag.” This procedure is much like the stages of reopening various states are
experiencing. The level at which the School will be at any given time will be based upon the
current health and vigilance of the campus, the rate of viral transmission in the town of
Litchfield, and the general levels of viral transmission in the region. You will find an initial
draft of our Phasing Plan by clicking here.
Forman will open at our highest level of restrictions, “Red Flag,” and students will be expected to wear masks while inside and in some outdoor settings, regularly wash their hands
(hand sanitizer stations have been placed in every classroom and at the entrance of every
building), practice physical distancing, and follow additional protocols related to health and
safety. Students will be assigned to “family cohorts” of between 5-12 students based upon
their dorm assignment. Students will not need to practice physical distancing or wear masks
with the members of their “family cohort.” As we move through the year and feel confident
about the health and safety of our community, cohort groups will enlarge to include entire
dorms, grade levels, and potentially the whole School.

Return to Campus & Orientation
• We will begin the reopening of the School for students on Thursday, August 27th. Over
a period of roughly two weeks, we will slowly and methodically bring small groups of
students back to campus. You will receive a specific date and time in mid-July as your
window of return.
• We are asking students to quarantine at home for the 14 days before their designated
arrival date. Students will need to be tested for COVID-19 within a week prior to their
arrival and bring with them the negative results (if you are unable to arrange a COVID-19
test, please contact our Student Health Center).
• All students will be tested again within 14 days after arrival and on a random basis
throughout the school year.
• Please be mindful of additional quarantine restrictions by the State of Connecticut
for states with high levels of transmission as well as national quarantine procedures
for students residing outside the United States. If you have questions or concerns
regarding this requirement, please contact our Director of Student Life Allie Maxwell.

Health & Wellness
PROTOCOLS AND PROCEDURES
• Protocols and procedures are informed by the advice from the Centers for Disease
Control, the State of Connecticut, and the Yale School of Public Health. Procedures
and protocols will be modified as guidelines change.
TESTING
• Testing required of all students, faculty, and staff prior to student arrival for the 2020-2021
school year. Proof of a negative test, within a certain amount of days prior to arrival, will be
required for registration. Families in high risk areas need to quarantine in a green state for
14 days prior to arriving on campus.
• Random COVID-19 testing of faculty, staff, and students throughout the year. At least 5%
of the community tested weekly.
SCREENING
• All students will be screened by the nurses daily for the first seven days after arrival.
• There will be daily health and temperature checks of day students and off-campus faculty
upon arrival to campus.
CONTACT TRACING
• Several of our faculty, staff, and health care providers have been trained and certified as
contact tracers. They will act to identify those who may have been exposed to the virus
and work to contain the spread of infection.

QUARANTINE AND ISOLATION
• Quarantine refers to separating students that may have been exposed to the virus or have
symptoms but have not tested positive for COVID-19. These students will be required to
quarantine themselves in their rooms for 14 days or at home. They should continue to
participate in classes via Zoom.
• Isolation refers to separating students who test positive for COVID-19. These students
will be encouraged to return home, if within driving distance. For students that cannot
return home, we will have a staffed isolation dorm monitored by our nurses. If a student’s
health is such that it is determined that they must go to the hospital, we will ensure that
they are taken. A student may continue to participate in classes virtually via Zoom, if they
are well enough to attend.
MENTAL HEALTH
• COVID-19 has created additional stress and anxiety for people around the globe. We
know that the work of our counselors and psychologists will be even more important this
year. We will continue to offer our range of support services this coming year, but we are
also creating an additional set of protocols to evaluate individual student well-being with
a focus on being proactive in our outreach and support.

Campus Operations (additional safety & cleaning measures)
• We will use portable HEPA air purifiers in spaces throughout the campus that do not
have a central air system.
• Plexiglass dividers will be installed in certain high contact areas.
• We have revised cleaning protocols with regularly scheduled deep cleanings and the use of
UV-C machines or electrostatic cleaning devices when sanitizing areas that a potentially
infectious student has visited.
• We will have physical distancing of students in classrooms in accordance with State of
Connecticut guidelines. The use of plexiglass dividers for times when students must work
closely together.
• Development of traffic patterns and staggered ending/starting times to reduce density in
building hallways as underway.
• We will be adding clusters of outside seating throughout the campus to support outdoor
instruction and promote responsible socializing after the class day.
• There are hand sanitizer stations in every classroom and at the entrance of every building.
• We have provided Personal Protective Equipment (PPE) for all faculty and staff.
• Students must provide their own masks. There will be masks available for purchase in the
School Store.

Academics
SCHOOL CALENDAR AND SCHEDULES
• 2020-2021 School Calendar
• Daily schedule for when classes are being held on-campus.
• Daily schedule for when classes are ONLY being held remotely.
KEY DATES
• Students begin arriving on campus on Thursday, August 27th, 2020. Students/ families
should plan to arrive on their assigned date and time. The Director of Student Life will be
sending out detailed information (including times, guidelines, and protocols) by the end
of July to families.
• Thursday, August 27th – Prefects
• Sunday, August 30th – Freshmen
• Monday, August 31st – New 10th & 11th
• Wednesday, September 2nd – Returning 12th
• Thursday, September 3rd – Returning 11th
• Friday, September 4th – Returning 10th
• Saturday, September 5th & Sunday, September 6th – All Student Orientation

• Classes begin on Monday, September 7th, 2020.
• Parents’ Weekend will be held virtually. Date TBD.
• Students depart for Thanksgiving Break at noon on Friday, November 20th, 2020.
• In an effort to reduce the number of times students need to leave and return to campus, Fall Term
4 will be taught remotely from Tuesday, December 1st, 2020 to Friday, December 18th, 2020.
• Return to campus will be assigned for January 7th, 8th, or 9th, 2021. Schedule TBD.
• Classes will resume on Monday, January 11th, 2021.
• Students depart for Spring Break at noon on Saturday, March 13th, 2021.
• Return to campus will be assigned for March 31st, April 1st, or 2nd, 2021. Schedule TBD.
• Classes will resume on Saturday, April 3rd, 2021.
• Graduation will be held on Saturday, May 22nd, 2021.
* Special Note: If we are delayed in opening school, we would postpone the start of school, up to a
month, to be made up in June. For example, if we started two weeks late due to State of Connecticut
restrictions, we would add two weeks to the end of the academic calendar in June. Graduation would
remain on the same date for logistical reasons. In addition, if we are required to shut down the campus
for a period of time during the school year, we may suspend teaching for a short period of time (up to
a month) and add this time to the end of the year in June. Our goal is to maximize in-person learning,
while not letting long periods go by without students receiving instruction.

Campus & Student Life
COHORTS
• Depending on the current “Flag” color the School may be broken up into four different
types of “cohorts” defined as follows:
• Family Cohort: a small cluster of students (no more than 12) who share a
designated area of a dorm. This area is often delineated by the students who
share a bathroom, who are in a wing of a dorm or who are on a floor.
• Dorm Cohort: a group of students who live in the same dorm.
• Grade Cohort: all students who are in the same grade.
• All-School Cohort: the entire student body.
FLAG SYSTEM (level of restrictions system)
• An important element of our plan is a set of stages or levels of safety and restrictions. This
gating procedure allows us to reduce or raise the level of restrictions we have in place.
• We move from the highest level of safety and restrictions, “Red Flag,” through the least
restrictive, “Green Flag.” This procedure is much like the stages of reopening various
states are experiencing.
• The level at which the School will be at any given time will be based upon the current
health and vigilance of the campus, the rate of viral transmission in the town of Litchfield, and the general levels of viral transmission in the region.
• You will find an initial draft of our Phasing Plan by clicking here.

DINING
• We are currently creating a new dining protocol that reduces density, avoids self-serve,
promotes distancing, creates well-spaced traffic patterns, and maintains high degrees of
cleanliness/sanitation in the dining hall.
• Plans for which dining protocol we will follow will be determined by the “Flag” color the
School is currently operating under.
• Students, faculty, and staff will also be given the option for “grab and go” meals.
OUTDOOR STUDENT CENTER
• We are creating an Outdoor Student Center using a cluster of tents allowing students to
socialize in a socially distanced environment.
• The Outdoor Student Center will have several fun activities including an outdoor quality
ping pong table, spike ball, and an outdoor grill to enable us to create an outside version
of the Bistro.
• The fire pit surrounded by several adirondack chairs will create another safer option for
students to socialize across the School.

Athletics & Afternoon Activities
• Due to COVID-19, athletics and afternoon activities will look different at Forman this
year. Our first priority, as in all other measures, is to keep our community healthy and safe.
• We will not be playing any competition with our teams outside of Forman School for the
fall season. The Housatonic Valley Athletic League (HVAL) that we belong to has canceled
all league play and all championships for the fall season. The Athletic Department will
continue to work throughout the summer, putting together a platform that will benefit
our students athletes for the afternoon program.
• We remain committed to creating an environment where students can be successful. We
will be providing opportunities for students to be engaged and actively participate in
performing arts, recreational, and team activities.

Phasing Plan

FORMAN SCHOOL
Phases of Reopening: Red Flag to Green Flag

LEVEL

RED

PRECAUTIONS

NOTES FOR TRAVEL

GENERAL NOTES

Health protocol:

Student groups:

In-town trips:
Travel:
Masks:
All-school events:
Athletics:
Afternoon activities:

Meals:

Continued

ORANGE

Health protocol:

Student groups:

In-town trips:
Off-campus trips:

Masks:

Travel:
All-school events:
Athletics:
Afternoon activities:

Meals:

Continued

YELLOW

Health protocol:

Student groups:

In-town trips:
Off-campus trips:

Masks:

Travel:
All-school events:

Athletics:
Afternoon activities:

Meals:

Continued

BLUE

Health protocol:

Student groups:

In-town trips:
Off-campus trips:
Masks:

Travel:
All-school events:

Athletics:
After-school activities:

Meals:

Continued

GREEN

Health protocol:

Student groups:

In-town trips:
Off-campus trips:
Masks:
Travel:
All-school events:
Athletics:
After-school activities:

Meals:

Academic Calendar
Forman School

2020-2021 Calendar

FIRST SEMESTER
Prefects return
Students arrive to campus as assigned *
Classes begin
Fall Term 1
ACT (Senior Students)
Intersession**
Fall Term 2
SAT (Senior Students)
Intersession**
ACT (Senior Students)
Fall Term 3
SAT (Senior Students)
Fall Term 4
Students dismissed for Thanksgiving Break
Thanksgiving Break
Fall Term 4 Resumes Remotely
Winter Break

Thursday, August 27
Sunday, August 30 - Friday, September 4
Monday, September 7
Monday, September 7 - Saturday, September 26
Saturday, September 19
Sunday, September 27 - Wednesday, September 30
Thursday, October 1 - Thursday, October 22
Saturday, October 3
Friday, October 23 - Monday, October 26
Saturday, October 24
Tuesday, October 27 - Tuesday, November 17
Saturday, November 7
Wednesday, November 18 - Friday, November 20
Friday, November 20 at 12:00 pm
Friday, November 20 - Monday, November 30
Tuesday, December 1 - Friday, December 18
Saturday, December 19 - January return dates

SECOND SEMESTER
Students return to campus as assigned *
Pre ACT (Juniors)
Spring Term 1
Mini Intersession
Spring Term 2
Intersession **
Winterim
Spring Break
Students return to campus as assigned *
Spring Term 3
Admission Revisit Day
Admission Open House
ACT
Parents' Forum
Prom
Intersession **
Spring Term 4
Alumni Weekend
SAT
Academic Awards Ceremony
Strawberry Fest
Commencement***

January 7, 8, or 9
Saturday, January 9
Monday, January 11 - Monday, February 1
Tuesday, February 2
Wednesday, February 3 - Wednesday, February 24
Thursday, February 25 - Sunday, February 28
Monday, March 1 – Saturday, March 13
Saturday, March 13 - Tuesday, March 30
Wednesday, March 31 - Friday, April 2
Saturday, April 3 - Saturday, April 24
Tuesday, April 6
Saturday, April 10
Saturday, April 17
Friday and Saturday, April 23 & 24
Sunday, April 25
Sunday, April 25 - Wednesday, April 28
Thursday, April 29 - Friday, May 21
Saturday & Sunday, May 1 & 2
Saturday, May 8
Friday, May 14
Monday, May 17
Saturday, May 22

* In order to prevent the spread of illness, students may only return to campus on their assigned day based on
their assigned group. These dates are non-negotiable.
** Students remain on campus during Intersession
***Student attendance required
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Fall Term 4 Remote Learning Schedule

Forman School
Fall Term 4 Remote Learning Schedule 2020-2021
Monday

Tuesday

Wednesday

Thursday

Morning Activities
8:00 am - 8:30 am

Morning Activities
8:00 am - 8:30 am

Morning Activities
8:00 am - 8:30 am

Break
8:30 am-9:30 am

Faculty Meeting
8:30 am - 9:30 am

Break
8:30 am-9:30 am

A Block
9:30 am-10:30 am

A Block
9:30 am-10:30 am

A Block
9:30 am-10:30 am

A Block
9:30 am-10:30 am

A Block
9:30 am-10:30 am

B Block
10:30 am-11:30 am

B Block
10:30 am-11:30 am

B Block
10:30 am-11:30 am

B Block
10:30 am-11:30 am

B Block
10:30 am-11:30 am

C Block
11:30 am-12:30 pm

C Block
11:30 am-12:30 pm

C Block
11:30 am-12:30 pm

C Block
11:30 am-12:30 pm

Break
12:30 pm -1:30 pm

Break
12:30 pm -1:30 pm

D Block
1:30 pm-2:30 pm

D Block
1:30 pm-2:30 pm

Break
2:30 pm-3:00 pm

Break
2:30 pm-3:00 pm

8:30

Morning Activities
8:30 am - 9:00 am

9:00

Advisory
9:00 am-9:30 am

9:30
10:00
10:30
11:00
11:30
12:00
12:30
1:00
1:30

Assembly
11:30 am-12:00 pm

Friday

Break
12:30 pm -1:30 pm

Break
12:30 pm -1:30 pm

Break
2:30 pm-3:00 pm

Break
2:30 pm-3:00 pm

3:00

Dorm Meeting
3:00 pm - 3:30 pm

Advisory
3:00 pm-3:30 pm

Break
3:00 pm - 3:30 pm

Advisory
3:00 pm-3:30 pm

Office Hours
3:30pm-4:30pm

Office Hours
3:30pm-4:30pm

Clubs
3:30 pm - 4:30 pm

Office Hours
3:30pm-4:30pm

Fitness/ Activities
4:30pm-5:30pm

Fitness/ Activities
4:30pm-5:30pm

Fitness / Activities
4:30 pm - 5:30pm

Fitness/ Activities
4:30pm-5:30pm

4:30
5:00

Advisory
9:00 am-9:30 am

C Block
1:00 pm-2:00 pm

2:30

4:00

Morning Activities
8:30 am - 9:00 am

Break
12:00 pm -1:00 pm

D Block
1:30 pm-2:30 pm

3:30

Sunday

Activities

D Block
1:30 pm-2:30 pm

2:00

Saturday

D Block
2:00 pm - 3:00 pm

Fitness / Activities
3:00 pm - 4:00pm

5:30

7:00-8:30

Virtual Common
Room & Tutoring
7:00 pm-8:30 pm

Activities
7:00 pm8:30 pm

Virtual Common
Room & Tutoring
7:00 pm-8:30 pm

Activities
7:00 pm8:30 pm

Virtual Common
Room & Tutoring
7:00 pm-8:30 pm

Activities
7:00 pm8:30 pm

Virtual Common
Room & Tutoring
7:00 pm-8:30 pm

Activities
7:00 pm8:30 pm

Virtual Common
Room & Tutoring
7:00 pm
- 8:30 pm

Daily Class Schedule

Forman School Daily Class Schedule
2020-2021
Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Breakfast
7:30 - 8:15
(45 m)

Breakfast
7:30 - 8:15
(45 m)

Breakfast
8:15 - 9:00
(45m)

Breakfast
7:30 - 8:15
(45 m)

Breakfast
7:30 - 8:15
(45 m)

Breakfast
8:15 - 9:00
(45m)

A Block
8:30 - 9:45
(75 m)

A Block
8:30 - 9:45
(75 m)

Faculty Meeting Block
8:30 - 9:10
(40 m)

A Block
8:30 - 9:45
(75 m)

A Block
8:30 - 9:45
(75 m)

Grade Level Teams (Remote)
8:30 - 9:10
(40 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (5 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (5 m)

Assembly
9:55 - 10:20
(25 m)

Clubs
9:55 - 10:20
(25 m)

A Block
9:15-10:30
(75 m)

Faculty Meeting Block
9:55 - 10:20
(25 m)

Assembly
9:55 - 10:20
(25 m)

C Block
9:15-10:30
(75 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (10 m)

B Block
10:30 - 11:45
(75 m)

B Block
10:30 - 11:45
(75 m)

Advisory
10:40 - 11:00
(20 m)

B Block
10:30 - 11:45
(75 m)

B Block
10:30 - 11:45
(75 m)

Advisory
10:40 - 11:00
(20 m)

Lunch
11:45 - 12:35 pm
(50 m)

Lunch
11:45 - 12:35 pm
(50 m)

B Block
11:10-12:25
(75 m)

Lunch
11:45 - 12:35 pm
(50 m)

Lunch
11:45 - 12:35 pm
(50 m)

D Block
11:10-12:25
(75 m)

Passing Time (10 m)

Passing Time (10 m)

No Passing Time

Passing Time (10 m)

Passing Time (10 m)

No Passing Time

C Block
12:45 - 2:00
(75 m)

C Block
12:45 - 2:00
(75 m)

Student Lunch
12:25 - 1:15
(50 m)

C Block
12:45 - 2:00
(75 m)

C Block
12:45 - 2:00
(75 m)

Student Lunch
12:25 - 1:15
(50 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (10 m)

Passing Time (10 m)

D Block
2:10 - 3: 25
(75 m)

D Block
2:10 - 3: 25
(75 m)

D Block
2:10 - 3: 25
(75 m)

D Block
2:10 - 3: 25
(75 m)

Mission Statement
Forman School is an independent, coeducational, college preparatory school for boarding
and day students with identified learning differences. Forman develops the whole student,
based on his or her unique learning profile, so that every graduate becomes an educated,
confident, self-advocate throughout life.

