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Greenwich Public Schools: 2020 Return to School Planning Team

Health Advisement

School Scheduling Transportation Food Service

Athletics

Communications

HR: Staffing/Health Curric./Instruction

Prof. Learning

Special Education

• Advisement on 
agency guidance

• Health monitoring

• Regular updates to 
GPS community on 
planning

• Crisis comms.

• School scheduling 
complexities

• Partnering with 
school leaders

• Scheduling
• Bus protocols
• Social distancing 

requirements 

• Food offerings
• Food delivery 

logistics
• Preparations

• Building usage
• Social distancing & 

health/safety 
considerations

• Facility cleaning & 
disinfecting

• Liaison to CIAC
• Coordination of 

athletes/coaches

• Personnel tracking
• Staffing 

considerations

• Distance Learning 
enhancements

• Teacher Input
• Designing Instruction

• Teacher training
• Teacher tools

• Coordination for 
continuing & 
maintaining face-to-
face services

Analysis of Achievement 
Data to Close the Gap, 

Accelerate the Pathway, 
and Maximize 

Learning
Gains for 

All Students. 

High Quality 
Programming 
For All ages

Maintain 
Health & 
Safety 

Guidelines

Enhanced 

Focus on SEL

District Task Force
• Overall planning
• Coordination across 

all subgroups
• Communicates 

to/Updates Board of 
Education

Facilities & Security



Task Force Meetings 
ü Task Force June 25, 2020

ü Task Force June 30, 2020

ü Task Force  July 2, 2020

ü Task Force July 7, 2020

ü Task Force July 9, 2020

ü Task Force  July 14, 2020
ü Task Force July 16, 2020

ü BOE Meeting, July 16, 2020  7:00 pm, Virtual
ü Staff & Community Town Hall Sessions, July 30, 2020, Virtual

ü Task Force Aug. 6, 2020

ü BOE Meeting, Aug. 10, 2020 7:30pm, Virtual  

ü Town Hall Sessions (Elementary, Middle, High School), Aug. 17, 2020, Virtual

• Town Hall Session (Special Education), Aug. 19, 2020, Virtual

• BOE Meeting, Aug. 20, 2020 6:00pm, Virtual



Focus Group Input 
ü Return to School Q & A in Spanish:  July 8, 2020  10:00 am

ü Special Education Focus Group:       July 9, 2020  12:30 pm
ü Elementary Teacher Focus  Group:  July 9, 2020   2:00 pm

ü Secondary Teacher Focus Group:    July 10, 2020  2:00 pm 
ü Specialists Teacher  Focus Group:  July 13, 2020   1:00 pm

ü PTAC Input Session: July 15, 2020  2:00 pm 
ü Special Education Focus Group:      July 16, 2020  

ü Staff Town Hall                  July 30, 2020   6:00 pm  
ü Community Town Hall     July 30, 2020   7:00 pm 

ü Question and Answers Input    445 Contributions as of July 14, 2020

ü Question and Answers Input ~500 Contributions as of July 30, 2020



Upcoming Board of Education Special Meeting
• BOE Meeting, Aug. 20, 2020 6:00pm, Virtual

• Information is available on how to join

https://www.greenwichschools.org/board-of-education/accessing-virtual-boe-meetings


Decision-Making Process



CT Coronavirus Statistics

*Data as of August 15, 2020



CT Coronavirus Statistics

*Data as of August 13, 2020



Special Education: Return to School Planning CSDE
Important Documents:

• Greenwich Public Schools School Reopening Plan
• Addendum 3 Fall Reopening Resource Document for Students with High Needs

• Addendum 6-Reopen Guidance for Educating Students with Disabilities
Key Details:

• The district will continue to provide FAPE consistent with the need to protect the health and safety 
of students, as well as those individuals providing education, specialized instruction, and related 
services to these students. 

• Federal disability law allows for flexibility in determining how to meet the individualized needs of 
students receiving special education services. 

• Guidance and policies related to school reopening plans apply to all students, including students 
with special needs who qualify for individual education programs under the IDEA and 
accommodation plans for eligible students under section 504 of the Rehabilitation Act. 

• Parents are partners in the planning for students with disabilities and will be included in decisions 
made about program modifications in both general and special education.

https://www.greenwichschools.org/fs/resource-manager/view/228045e5-8703-410b-a4e7-c3dc9e5171f1
https://portal.ct.gov/-/media/SDE/COVID-19/Addendum-3-Fall-Reopening-Resource-Document-for-Students-with-High-Needs.pdf
https://portal.ct.gov/-/media/SDE/COVID-19/Addendum6-Reopen-Guidance-for-Educating-Students-with-Disabilities.pdf


Thank you! 

Information is available at www.greenwichschools.org

Click on the Return to School Planning Team tab

http://www.greenwichschools.org/
https://www.greenwichschools.org/district-information/return-to-school-planning-team-2020


Live Q&A
Please submit your 

question into the Q&A 
feature. We will answer 
as many as we can in 
the remaining time. 


