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Section I: Team and Process

Developing a District/School Improvement Team

The district/school improvement team is responsible for organizing and leading the Needs Assessment process. We recommend that the

team be comprised of a cross-section of district and sc
Child Left Behind (NCLB) coordination, special educati

hool staff involved in district and school improvement, professional development, No
on, student services, fiscal matters, union representation, testing and data analysis,

curriculum and instruction, and the school board. Parents and other community stakeholders should also be represented on the team.
Moreover, participation of the superintendent is essential.

The district/school improvement team should be large enoug
small enough to ensure the team can meet regularly to comp!
a school improvement model rivals the strategy itself in importance for
leader, staff, parents, and others who have a large stake in each school’

make better informed decisions and reduce resistance to dramatic changes.

h to get diverse perspectives on the district and the individual school’s efforts, yet
lete the analysis. Research and experience indicate that the process of choosing
successful change. Involving school teams—with the current school
s success—in decisions about their own schools can help the district

District/School School Improvement Grant (SIG) 1003(g) Improvement Team Membership

Dr. Ehren Jarrett
Ms. Ankhe Bradley
Dr. Travis Woulfe

Superintendent
Assistant Superintendent
Executive Director

RPS205
RPS205
RPS205

Ms. Renneth Richardson

Principal

Kennedy Administration

Chris Taylor Special Education Administration Kennedy Administration
Debra Novy Assistant Principal Kennedy Administration
Greg Falls Parent Kennedy parents/community

Susan Boomgarden

Math Educational Leader (MEL.)

Math curriculum and instruction

Anne Ciacco Librarian Reading curriculum

Jill Silvest Reading Educational Leader (REL) Reading curriculum and instruction
Kelly Mossop Teacher REA

Ben Epperson Teacher REA

John Elbers Teacher REA

Marcy Wilson Teacher REA

Billi Sparacino Teacher REA

Laura Schuitz Teacher REA

Marian Jones Teacher REA

Ronda Brown Teacher REA

Recordkeeping Requirement:

Each time the team engages in an activity related to the Need
Confirmation” form as evidence of the session. Submit the
1003(g) Individual School Application.

s Assessment, complete an “L EA/School Stakeholders’ Consultation
signed completed forms in Section I of each school’s FY 2016 SIG

ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15)
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Section I: Team and Process
Developing a District/'School Improvement Team

Instructions: Describe the overall process used to conduct this needs assessment, identifying which stakeholder and key district and school
individuals contributed to which parts of the process.

The Needs Assessment process began by analyzing data from the ISBE's interactive report cards, district data, and the 5-Essentials survey
to find the data to support an informed decision about which model to choose. School team members reviewed the data and explanations of
each of the models to be considered. During the Needs Assessment phase, the school team met at least twice a week, sometimes daily, to
complete the needs assessment. Key contributors to the process included District office personnel, administrators, teachers, REA

representatives, and parents.

The committee met with teachers, REA, Representatives, administrators, and District office personnel present to discuss beginning phases
of the needs assessment. Many strategies were considered to facilitate parent responses to the survey, including using local churches. An
internet-only version was also considered, but discarded due to concerns about technology available in the community, though an online
version was made available to community members. Uitimately, a paper copy of the survey was provided, along with an incentive in the form
of a “jeans day” to students to bring the survey home and return it. The “jeans day” incentive was highly successful, netting 152 surveys from
parents, 14 from students, and five from community members.

The parent survey data was compiled and analyzed by small groups within the team over the course of several meetings. School
achievement and climate data was also analyzed, as well as neighborhood data. This analysis, in addition to a careful assessment of the
success or failur of ongoing school initiatives, using the schools SMART Action Plan and Rising Star data, allowed the team to see the
greatest areas of need. Key contributors to these meetings included teachers, REA representatives, administrators and our parent

representative.

For Section IV of the needs assessment, the team consisting of teachers, REA representatives, administrators and our parent
representative, met several times to discuss and find consensus on each of the statements regarding district-level capacity.

Once this analysis was complete, the team completed the worksheet on page 26 individually, then compared results and looked for patterns
to help guide the decision-making process. The transformation model was selected because of its detailed approach to improving student
performance, as well as its support for tools to create a positive school atmosphere.

ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15) Page 6 of 48




DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Section Il. School Performance - Data and Analysis

101/:| -201i r 2012-2013 2013-2014

1. Grade levels currently served (e.g., 8-12) 6-8 6-8 6-8
2. Total enroliment 735 700 667
3. % Free/Reduced Lunch Students 93.7 939 0964
4. % Special Education Students 19.5 23.9 21.1
5. % English Language Learners 1.8 16 190
6. Home Languages of English Language Learners (list up to 3 most frequently represented).

. Spanish

. Indonesian

. Cambodian (Khmer)
7. Briefly describe the neighborhoods and communities served by the school.

The Kennedy Middle School community is on the far west side of Rockford. The neighborhood it serves contains two public housing
units, and 96% of the student body comes from low-income households, with over 10% qualifying as homeless. The student body is
65% African American and 18% Hispanic. The mobility rate is 29%, and the chronic truancy rate is 18%. Major crime has escalated in
the community, including gang activity, student-on-student altercations, altercations involving parents, and violent crimes including
murder. The school has also seen an increase in in-school discipline problems related to issues in the community. The city of Rockford
has made some recent investments in the neighborhood, including removing abandoned and condemned buildings, and improving

roadways and lighting.

8. Briefly describe any recent changes (within the last three years) in the community and school that have had a positive and/or negative

impact on the enroliment, climate, and culture of the school.

Positives:

« School based Health Center

» Repaved parking lots and driveways

« New flowerbeds

+ Change in Principal for the 2013-14 school year

« New team of Assistant Principals for the 2014-15 school year

» 21st Century after school tutoring program with transportation added for the 2014-15 school year.
« Integrating math and arts in math intervention classes

« Use of Danielson model for evaluation

Negatives: .

« Change to a zone-only, rather than choice model for attendance.
- Increased violent situations in our neighborhoods

« High rate of alternative placements/expulsions

+ High rate of staff and student absences

« High rate of staff turnover

« Increased gang activity in the School

ISBE 4345 FY16 SIG Pre-Application Needs Assessment (3/15) Page 10 of 48




8y jo || abed

(g1/¢) Juswssassy spaaN uoeoliddy-aid 9IS 9LAL St-€v J€SI

‘papasu Aijiqejunosoe jdn Mojjo) SION » sBujuien syeauq uleig vi-€l
"SWooIsse|o ‘pusye jou an ybiH sippIN SL-vi
swos ul pasn Buiaq ase saibsiens maN « |  Op s1aydea) JSaIPasu ay) pue Buiutes) AejunjoA Apnjs yooq, uoidwey) e aylj yoes,, Si-v1
*S)S9) 8y} 8Ye} 0} SJUSPNIS
Buibeinoous Jo Hujowoud Jou aie sioyoes] . lopeay pajeisjaooy SL-vl
$0d pauayibualls sey ssao0id JHYINS « ‘ul-Anq Jayoes) Mo « $Od jo uolppy 121
sbBuiujes) ay} papuajje aAey sispesd| Od ¢
suejd uopoe ajeald o) syjabo) Bupiom ale O1d »
sjeob | yyINS wooisseo Bunum aie sisyoeay . ss@o0id Juswanoidw) [00Yos 1 MVYINS Sl-v1
"Jofid anuRUOD 0} Jualoyinsul spuny JoLSI - 10ild Yoog Yie Si-vl
'sBuidnoib apeiB-ss019 10} SaNSS] [B|00S «
2}e10qe|j02 0} SI9YIEa) |aAd] Speld 10) JopieH . jone] apeib Aq Jou pue jusjuoo Aq padnoub sulooisse|d Sl-vl
*SuoledI8)je O} ped| SAem||ey PSPMOIOIBAQ « sapelb jje Jo} ajNpayos {{oq LOWWO0D rA RN
‘sasse|o aAljo9le
aye] 0} saljjunyoddo aiow aAey SJUSPNS « SUON Aep |ooyos 8y} 0} peppe poliad [euolippy eL-2l
sg|A}s Bujuiea} jo AJOLEA B SBSSAIPPY « BUON suonepuno4 Yjew o} pappe uoneibajui suy yi-€l
‘Sasse|o
‘U9as $a100S Uje opeiB-paxiw ui 8109 uowwo) Bujubije Anoyyp
u| 9se810U| sWos ‘uolejusws|dw JUS]SISUC) « ‘S9Z|IS SSe[D Paseasoul ‘Dl SSB|O JUSIINSY| .« pappe sasse|s uojuaasalul Buipesy pue uiep €1-Zl
suonejoadxa Joj BUINO JES|O B SIaL0Ra} SSAID) « uofEN|EAD JO} [opow uosiaiueq 8y} asn ZL-LL

"$)00]q jeuojonyjsul Jobuoj
azin Ajinj pue yoeoidde [euoyonsisul abueyd o) sieyoes) Jo Ajjiqe pajiwill spunj juswdojeasp jeuoissajoid sjenbspeu; jnq Buipes pue yjew Joy sjnpayds oojq e pajdopy -
“jopenb Jad a91m) jooyas ayy Bupisia Ajuo o} anp Joedwi ue dAeY 0} S|qE JOU Sem LOBO0D Jnq Yoeod jeucioniisul papinoid JoSIq -
Alepl Yum Juswaidwi) 0} ajqe Jou sem Jnq seiods Buipeas esies 0} WNINJLIND pue |apows e paydopy -

:o|dwexs 404

"|nJsSa2oNs aiom Jey} Hoye auj} Jo sjuawale oywads Aue Ajuspi osje ‘g|geoidde
‘[NJSSIIINS JOU BIBM SIUBWBJS YoIYM AIRUSpI pue ‘s1eak (G) aAY ISe| aY] UIYIM PaLIND0 Jey) SHOYD JusweAcdW] PUE LLIOJS) |00YDS JUaLInd pue snoeid szuewwns Aeug ‘6

uaun B.SNo SHO

A/%@ 2 SR N Ry i

(panupuod) sisAjeuy pue eje(q - 32UBWIOLId [00YIS °|| UolO3g

jooyos alpPIN Apauua
JOOHOS 40 JNYN

0L01-G2-0502-101-v0
3009 IdAL LOIMLSIA ‘ALNNOD ‘NOI9O3Y

§0Z JoUISICl S|00YOS DN|aNd PIOPIOOY
HWIGWNN ANV SWVN Lo1d1sI1d




DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

04-101-2050-25-1010

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF SCHOOL
Kennedy Middle School

Section Il. School Performance - Data and Analysis (continued)

Note: Use the school trend data that is
administration has the password to retrieve t

posted at the Interactive lllinois Report Card http://www.illinoisreportcard.com. The school
his data on behalf of the district/schoo! improvement team.

10. Based on the grade
assessment test for reading and mathematics.

All Grades Served: Reading

20.0

18.8

Grade 11: Reading

All Grades Served: Mathematics

17.3

n/a

14.4

n/a

Grade 11: Mathematics

n/a

nfa

11. Using the

assessment test (PSAE) for reading and mathematics?

, what is the percentage of students in each subgroup who tested proficient or better on the state

- White, Black, . . Native English Special
Subject Non-Hispanic | Non-Hispanic Hispanic American Language Learners Education
Reading 243 13.3 35.1 - - 3.9

Mathematics

16.2 8.8

4.6

Subiect White, Black, Hispanic Native English Special

) Non-Hispanic | Non-Hispanic P American Language Learners Education

Reading

Mathematics

12. Using the 2014 state assessment data, what is the student participation rate on the state assessment in reading and mathematics by
student subgroup? :

Native

Special

. White, Black, .. English
Subject Non-Hispanic | Non-Hispanic Hispanic American Language Learners Education
Reading 100 99.5 100 - - 97.9
Mathematics 99.3 99.7 - - 98.7

99.2

Subject White, Black, Hispanic Native English Special
) Non-Hispanic | Non-Hispanic P American L.anguage Learners Education
Reading

Mathematics

2 4
White, Black, . . Native English Special
All Students Non-Hispanic Non-Hispanic Hispanic American Language Learners Education

R -

Enter the percentage of limited English proficient students who attained 2012 2013
English language proficiency.
0 9.09 0
Page 12 of 48
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Section Il. School Performance - Data and Analysis (continued)

1 2012 2013 2014
Overall Partially
Effective Leaders 41%
Teacher Influence : 32
Principal Instructional Leadership 52
Program Coherence 38
Teacher-Principal Trust 40
Collaborative Teachers 23
Collective Responsibility : 16
Quality Professional Development 43
School Commitment 1
Teacher-Teacher Trust 30
Ambitious Instruction Low Resp.
Course Clarity Low Resp.
English Instruction Low Resp.
Math Instruction Low Resp.
Quality of Student Discussion Low Resp.
Supportive Environment Low Resp.
Academic Personalism Low Resp.
Safety Low Resp.
School-wide Future Orientation Low Resp.
Student-Teacher Trust Low Resp.
Expectations for Post Secondary Low Resp.
Invoived Families 10
Outreach to Parents 27
Teacher-Parent Trust 1
Parent Involvement in School 1

Summary and analysis of any other climate and culture data collected by the school or district:

Kennedy Middle School struggles with a very negative school culture, with low rates of Trust and Collective Responsibility. Collaboration is
not yet a school value, and many teachers still prefer to teach behind closed doors. Staff turnover is a reflection of this toxic culture, with
over 50% of staff replaced in the last two years, either by individual choice or through the evaluation process. Attendance among staff is also
an area concemn. Staff attendance rates are also low, and a lack of substitute teachers puts the responsibility for covering absent teachers
onto committed teachers, who lose valuable planning and collaboration time.

Low parent involvement is another marker of the school's poor climate. Few parents attend school events, and the PTO no longer functions
fully.

in 2013-2014, the district commissioned a comprehensive self-study of all district middle schools, and the data from that study reveal many
issues common at Kennedy as well, including a lack of shared vision, “assessment fatigue” from implementation of piecemeal strategies,
and a sense that the school does not put the needs of students at the core of its work.

ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15) Page 13 of 48




DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Section Il. School Performance - Data and Analysis (continued)

Please respond to the following questions based on the analysis of the above school performance data.

13. Which students are meeting or exceeding the district’s achievement expectations and which are not?

Hispanic students showed the greatest numbers in the meets and exceeds category on last year's ISAT tests. The lowest numbers for
meets and exceeds came from Special Education population.

14. What patterns of achievement are evident over time?
Despite the fact that not less than 98% of any subgroup was tested on last year's ISAT test, achievement in all subgroups remains low.
Over the past three years there has been a decline in the number of students meeting or exceeding on the state tests in both math and
reading. Some of that decline is due to the rise in cut score that happened over this period and the addition of Common core guestions

to the test.

15. In which subjects are students experiencing the lowest achievement?
Although both math and reading are low, it seems that math is the lower of the two. African American students, the school's largest
subgroup, had only 8% of students meeting or exceeding in math.

16. What areas of climate and culture are strong and which are not?

Leadership seems to be the strongest area of climate and culture based on the 5 Essentials survey. This is most likely due to the
addition of a new Principal in the 2014-15 school year. involved Families, which includes Teacher-Parent trust and Parent Involvement
in School, seems to be the lowest category. However, School Commitment under the Collaborative Teachers heading is also a point of

concem in this data.

17. What characteristics of the student demographics should be taken into account in selecting an intervention model and Lead Partner (or
other external agent)?

in selecting an intervention model and Lead Partner, characteristics like the success of the model or partner at working with a
population with high poverty, high mobility, and high Special Education numbers needs to be strongly considered.

18. What characteristics of the district's and school's climate and cutture should be taken into account in selecting on intervention model and
Lead Partner (or other external agent)?
in selecting an intervention model and Lead Partner, characteristics like the success of the model or partner in improving culture and
climate in a school experiencing high staff turnover, low staff commitment, and widespread discipline concerns needs to be strongly
considered.

10. What characteristics of the district's and school’s past experience with reform and school improvement efforts should be taken into
account in selecting an intervention model and Lead Partner (or other external agent)?

In selecting an intervention model and Lead Partner, Kennedy is seeking support for coherent implementation, best practices, cultural
sensitivity, and a whole student approach. Previous experiences with piecemeal professional development or short-lived initiatives are

a major concemn.

ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15) Page 14 of 48




DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Section lll. Parent and Community Input Protocol

Directions: Administer the following questions as a survey to parents, applicable community member and groups (and optionally students)
for each of the schools the LEA is considering serving. This survey can be administered in paper format by copying these pages without the
directions, header and footer information, or the questions can be converted into an online survey by the school or district. Leverage pre-
existing parent and community outreach strategies and meetings, including board meetings or meetings scheduled to discuss SIG 1003(g), as
well as any other strategies appropriate to elicit a strong response rate from key stakeholder groups.

Record response rates to the rating scale questions in the associated cells in this form. Provide a short thematic analysis of the open-ended
question responses in the area below the open-ended questions. Retain original response data until the end of the grant

Question 1: Areyoua: [ | Parent [ ] Community Member [] student [ ] Other:

Question 2: Please indicate the extent to which you agree or disagree with the following statements about your child or community’s school.

Our school has staff qualified to lead bold changes. 25 82 21 9 32
Our school works with the district to assign professional and 19 85 19 6 41
support staff based on school need and staff qualifications.
The principal at our school has the authority to replace
teachers based on performance. 35 74 22 5 35
Our principal has authority over items like budgets, staffing,
and calendar. 26 57 27 5 56
Our school has a staff evaluation system that promoted the 21 70 18 5 56

professional growth of all personnel.

Our schoo! has a strong plan for recruiting, placing, and
retaining effective teachers and school leaders.
Considerations: Is there a high degree of turnover in your | 19 67 22 10 53
school? Do all staff have the proper certifications? Are they
highly qualified?

Our school and district's relationship with the union is

strong enough to ensure the placement of highly-effective | 23 57 25 5 61
teachers and the dismissal of low-performing teachers.

Question 3: What elements do you believe must be examined, strengthened, and/or developed in order to support sustainable improvements
in this area?

Most parents seem to be in agreement that the new administration is moving the school in a positive direction. The data show that most
parents feel that the staff is qualified to lead the changes that are necessary in this building. Many parent really do not know how the school
and district handle issues around staffing, or how they relate to the union. Parents were most concerned about how these areas directly
impacted their children's experience, with comments suggesting high needs in improved discipline and classroom management, and a desire
for more motivated teachers and a stronger focus on individualized instruction.

In order to develop sustainable improvement efforts in this area, Kennedy must develop a recruitment pian to attract highly qualified teachers
to our school. That plan should include a stipulation for current teachers that do not want to be part of these changes, to have the option of a
voluntary surplus. The plan could include bonuses to teachers for student improvement and perseverance to stay with the school. The district
and the teachers union will have to negotiate compensation for teachers for added time to their work day as well as waivers for any
deviations to the current contract. The Principal needs to have the ability to hire who will be best for the job regardless of seniority and
surpluses. Additional staff will be needed to meet the needs that teams will bring, support innovative work with curriculum, meet the social
and emotional needs of our students, and to provide support to both parents and teachers. The use of the Danielson model of evaluation
needs to continue, with improved implementation.

ISBE 4345 FY16 SIG Pre-Application Needs Assessment (3/15) Page 15 of 48




DISTRICT NAME AND NUMBER
Rockford Public Schools District 2056

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-1010

NAME OF SCHOOL
Kennedy Middle School

Question 4: Please indicate the extent to which you agree or disagree with the following statements about your child or community’s school.

INSTRUCTIONAL AND SUPPORT STRATEGIES

STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

DON'T
KNOW

Our school uses data to drive decisions and target
resources to support struggling students.

27

79

20

12

33

Our school has a strong system to collect and analyze
student and performance data in order to drive continuous
improvement.

27

22

33

Our school ensures that its curriculum leads to equitable
educational opportunities and outcomes for all students.

26

26

28

Our school ensures that its assessment practices lead to
equitable educational opportunities and outcomes for all
students.

30

83

26

29

Our school ensures that its teaching practices lead to
equitable educational opportunities and outcomes for all
students.

36

76

26

28

Our school's teaching practices and assessment practices
are well-aligned.

20

88

20

35

Our school continuously monitors and revises curriculum
to make certain it responds to student needs.

25

84

19

10

33

Our school’s teachers are competent in and use a variety
of different teaching strategies that meet the needs of all
students.

26

78

25

11

31

interventions, supporis, and extended learning
opportunities are in place for all students who struggle
academically.

28

76

25

11

30

Question 5: What elements do you believe must be examined, strengthened, and/or developed in order to support sustainable improvements

in this area?

The community rates the teachers’ competency as the second lowest area of confidence. An increase in staff development opportunities
to increase each teacher’s “tool box” would benefit all staff. Optional staff development leads to unequal utilization and results in a

less-than-effective program. Requiring these opportunities a
implementation) could lead to greater success. Another area

community, and find ways to transfer staff who do not have this motivation.

In all areas of the survey, parents are generally positive about the school's approach
and use of student data, but a high percentage of parents do not know about these to
practices, curricular design and intervention methods would be to i
may be part of the 15-20% that disagree and the 17-19% that ‘Don
available online could highlight programs and opportunities that are avai
via social media, that is tailored to the Kennedy community may increase awareness. A school-

could increase positive perceptions, when managed appropriately.

ncrease the amoun

nd having effective follow through after the presentation (to ensure proper
to explore is atiracting staff that is motivated to work in Kennedy's

to issues such as equitable educational opportunity
pics. One way to raise the awareness of all teaching
t of information available to the community. This

't Know' for every question. A monthly newsletter sent home and made
lable to Kennedy students. More community outreach, especially
backed and maintained Facebook page

Parents made suggestions in this area that included lower class sizes, more one-on-one tutoring, more support for teachers in working

with the school's target population, more hands-on and one-

on-one instruction, and better schoolwide discipline practices.

Sustainable improvement in this area will require adding daily Rtl time for academic, social, and emotional supports for our students.
Professional development for teachers on Differentiated instruction, RTI, Classroom Management, Common formative assessments, and
using data effectively should ali be considered. Building time into the schedule for continued and consistent collaboration time for teachers
is a necessity. Additionally, best practices on Common formative assessments, goal setting with students, and making data driven
decisions must be investigated. Mentoring and or tutoring programs both during and after school and a summer program should also be

considered. In all areas, individual student needs must be consi

dered, and effective implementation must be a high priority.
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE

Rockford Public Schools District 205 04-101-2050-25-1010

NAME OF SCHOOL
Kennedy Middle School

Question 6: Please indicate the extent to which you agree or disagree with the following statements about your child or community’s school.

STRONGLY STRONGLY DON'T
TIME AND SUPPORT AGREE AGREE DISAGREE DISAGREE KNOW
Our school has the authority to modify calendar activities
and extend the length of the school day or year. 22 81 25 5 36
Our school has a strategic professional development plan 25 7 19 2 52

that meets the specific needs of the staff in our school.

Our district is willing to give capable school leaders the
freedom to make bold changes, even if this means our 25 67 23 7 46
school is different from other schools in the district.

Our school is willing to give capable teachers the freedom
to make bold changes in their classrooms in order to meet | 28 70 25 3 43
the needs of all students.

Our teachers have adequate time to meet and collaborate

with each other to ensure quality and consistency in the |25 67 24 3 50
curriculum.

Our school has a communications plan in place that

provides families, staff and community members with | 27 86 22 10 22

ongoing updates.

Question 7: What elements do you believe must be examined, strengthened, and/or developed in order to support sustainable improvements

in this area?

Many of the survey results reflect parents’ lack of understanding of the relationship and responsibilities of the school, district, and union
leaders. While parents felt generally positive about the school's authority and willingness to make chance, as well as the school's

communication policy, they also expressed some concerns about improving communication and classroom climate. Some suggestions
included updating the website, improving newsletters and other communications vehicles, reducing class size, and more individualized

support for struggling students.

Key functions, systems, policies, and processes that need to be considered for improvement in Time and Support are extending the
school day/ year, adding early release days to the schedule, adding School Improvement days to the beginning of the School year for
professional development, creating a schedule that allows common planning for teams and teachers with common assignments.
Additional staff including a parent liaison to support parents and teachers with continued communication efforts should be considered. It
has been an ongoing struggle to find sufficient high-quality substitute teachers, and this must be addressed. In addition, professional
development must be widespread and implemented effectively.

ISBE 43-45 FY 16 SIG Pre-Application Needs Assessment (3/15)
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DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-1010

NAME OF SCHOOL
Kennedy Middle School

Question 8: Please indicate the extent to which you agree or disagree with the following statements about your child or community’s school.

STRONGLY STRONGLY DON'T

TIME AND SUPPORT AGREE AGREE DISAGREE DISAGREE KNOW
Our district is willing to take extreme action in failing 26 60 37 12 33
schools.
There are clear indications that the local Board will provide 17 59 40 10 41
strong support for bold change.
Our district is willing to bring in outside support, if needed,
and grant these agents sufficient flexibility in order to |32 57 31 11 37
improve student outcomes.
There are clear indications of ongoing, organized support
by the district Central Office to support improvement efforts | 22 52 31 10 51

in our school

Question 9: What elements do you believe must be examined, strengthened, and/or developed in order to support sustainable improvements

in this area?

Parents are confident that the district will take action for bold
organized support is presently occurring. This indicates that

ongoing, organized support by our Central Office to support improvement efforts in our school.

change, and utilize outside support if needed, but are not confident that ongoing,
better communication is needed between the school and community about the

Parent ideas in this area included more extreme action by the district to tun around failing schools and a concerted effort to help parents and
students feel ownership over their school experience. Improved staffing with the training and desire to work with Kennedy's student

population was also singled out, as well as lower class size.

Kennedy's decision to apply for the SIG grant, with the support of the district, will be a bold step towards meeting many of these concerns.

ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15)
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DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
04-101-2050-25-1010 Kennedy Middle School

Question 10: Consider the following intervention models and their key requirements. Rank these intervention models in order from MOST

APPROPRIATE (=6) to LEAST APPROPRIATE (=1). Give the. largest number value to the MOST APPROPRIATE intervention model

INTERVENTION MODEL

RANK VALUE
(6=MOST
APPROPRIATE,
1=LEAST
APPROPRIATE)

TRANSFORMATION MODEL (K-12)

The district must:
+  Replace the current principal (if he/she has been at the school more than 2 year)

Give the new principal operational flexibility (over budgets, staffing, calendars, etc.)
Extended time for student learning and teacher collaboration and professional development
Appoint or hire a district liaison to support the implementation of the intervention model
Contract with a Lead Partner who will provide daily on-site support and expertise to teachers and school
administrators in the following areas:
o Provide high-quality, job-embedded professional development to teachers
o Use student data to drive instruction
o Ensure comprehensive instructional reform
o Monitor fidelity effectiveness of implementation
+ Use a rigorous, state compliant, evaluation model to identify and reward teachers who are successful
in improving student achievement (and/or graduation rate, if applicable) and remove those who, after
ample opportunity to improve, do not do so.
+ Engage in regular communication and outreach to parents and the community to update them on reform
progress and solicit their input on implementation.

* o o o

TURNAROUND MODEL (K-12)
The district must:
+  Replace the current principal (if he/she has been at the school more than 2 year)
«  Give the new principal operational fiexibility (over budgets, staffing, calendars, etc.)
+  Fire all teachers and staff, and, using a locally developed, rigorous system, evaluate and rehire no more
than 50%.
«  Putin place strong recruitment and retention policies to hire an additional 50% of staff that also meet
the requirements of the locally developed, rigorous evaluation system.
. Extended time for student learning and teacher collaboration and professional development
«  Appoint or hire a district liaison to support the implementation of the intervention model
«  Contract with a Lead Partner who will provide daily on-site support and expertise to teachers and
school administrators in the following areas:
o Provide high-quality, job-embedded professional development to teachers
o Use student data to drive instruction
o Ensure comprehensive insfructional reform
o Monitor fidelity effectiveness of implementation
«  Engage in regular communication and outreach to parents and the community to update them on
reform progress and solicit their input on implementation.

WHOLE-SCHOOL REFORM MODEL (K-12, as determined by the model developer)

The district must:
«  Conduct a rigorous review of federally approved Whole-School Reform Model Developers that are

willing to enter into a contract with the school and district in order to implement their evidence-based
model in the school. The district must determine:
o That the selected model has been shown to be effective in schools of similar size,
demographic make-up and geography.
o  Willimprove student academic achievement or attainment;
o Beimplemented for all students in a school; and
o Address, at a minimum and in a comprehensive and coordinated manner, school leadership,
teaching and leaming in at least one full academic content area, student non-academic
support, and family and community engagement.
«  Have a strong plan to monitor the whole-school reform model developer.

ISBE 4345 FY16 SIG Pre-Application Needs Assessment (3/15)
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CLOSURE 4
The district must:

«  Close a failing school and enroll the students who attended that school in other schools in the district
that are higher achieving or to new schools for which achievement data are not yet available. These
other schools should be within reasonable proximity to the closed school and may include, but are not
limited to, charter schools.

EARLY LEARNING MODEL (Pre-K-1) 5
The district must:
« Replace the current principal (if he/she has been at the school more than 2 year)
Give the new principal operational flexibility (over budgets, staffing, calendars, etc.)
Provide full-day kindergarten
Provide a full-day, high quality preschool program for at least one year prior to kindergarten entry.
Appoint or hire a district liaison to support the implementation of the intervention model
Contract with a Lead Partner who will provide daily on-site support and expertise to teachers and
school administrators in the following areas:
o Provide high-quality, job-embedded professional development to teachers
o Use student data to drive instruction
o Ensure comprehensive instructional reform
o Monitor fidelity effectiveness of implementation
« Use a rigorous, state compliant, evaluation mode! to identify and reward teachers who are successful in
improving student achievement (and/or graduation rate, if applicabie) and remove those who, after
ample opportunity to improve, do not do so.
+ Engage in regular communication and outreach to parents and the community to update them on
reform progress and solicit their input on implementation.

e o ¢ o o

Question 11: Is there anything else you would like the district and school to be aware of and take into consideration in the selection of a SIG
intervention model or creation of a SIG proposal?

The Transformation Model is an excellent fit for the extreme needs of Kennedy Middle School, the district's most impoverished and
Jowest-performing secondary school. One consideration is that the team strongly supports the retention of Renneth Richardson, the
transformative principal who completed her second year in the spring of 2015. Previous to Ms. Richardson’'s tenure, the school had 4
principals in 6 years. Ms. Richardson has been a powerful leader in improving the school. For instance, during the school year before her
tenure began in 2013, there were 2,151 suspensions, while in the 2014-15 school year, there were fewer than 800. She has even managed
to make positive changes in the school despite 60% teacher turnover and performance issues among the Assistant Principals. Ms.
Richardson has a strong reputation for turning around schools in Rockford, and has been a principal at a SIG school in the district. For these
reasons, the team urges the district, school, and state to support the retention of Ms. Richardson as part of the SIG Transformation effort.
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Directions: Describe how the survey was administered the (online, paper, or both) and the strategies used to elicit strong response rates,
especially for hard-to-reach groups (non-English speakers, homeless, efc.). '

The committee met with teachers, REA, Representatives, administrators, and District office personnel present to discuss beginning phases of
the needs assessment. Many strategies were considered to facilitate parent responses to the survey, including using local churches. An
internet-only version was also considered, but discarded due to concemns about technology available in the community, though an online
version was made available to community members. Ultimately, a paper copy of the survey was provided, along with an incentive in the form
of a “jeans day” to students to bring the survey home and return it. The “jeans day” incentive was highly successful, netting 152 surveys from
parents, 14 from students, and five from community members.

Because students themselves are one of the school's best resources for reaching non-English-speaking parents, the tactic of sending the
survey home with students was effective at reaching these parents. In addition, by using the students to deliver the survey rather than the

mail, barriers to homeless families were removed.

List the following data below:

Total number of responses received: 171
Number of responses from parents: 152
Number of responses from community members: 5
Number of responses from students (if applicable): 14

Total number surveyed:
Approximate number of parents in the school™:

Approximate number of community members?

Total response rate (Number of responses + number of people
surveyed):

Parent response rate:

Number of students (if applicable):
Community response rate:

Student response rate (if applicable):

1 Use the number of e-mails sent and/or letters mailed to homes as the approximate number of parents in the school.
2{se the approximate population of the school enroliment area. It is common for community response rate to be low, despite outreach efforts.
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE | NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Section IV - District-Level Capacity Analysis
District Level: Policies, Procedures and Practice Analysis

Directions: This section is divided into four areas. The team will need to reach consensus on each item and determine the extent to which the
team strongly agrees or strongly disagrees with the statement. The focus of this section is on district-level capacity.

Teachers and L

Our district has staff qualified to lead bold changes
in schools.

Our district establishes and implements a process
to assign professional and support staff based on
system needs and staff qualifications.

Central Office staff has the authority to replace
principals and teachers based on performance.

Our district has the authority to grant principals
operational flexibility over items like budgets,
staffing, and calendar.

Our district implements a staff evaluation system
that provides for the professional growth of ali
personnel.

Considerations: the evaluation process takes into
consideration student data and other elements such as
working in collaboration to support school improvement
efforts, walk-throughs, observations, and is designed to
reflect performance over a specified period.

There is a staffing plan in place that reflects best
practice for recruiting, placing, and retaining
effective teachers and school leaders.
Considerations: Highly-Qualified  Staff, Proper
Certification, Environment Free of Nepotism, Trained
Paraprofessionals, Support for Nationally Board Certified
Teachers, Identified Opportunities for Career Growth,
Flexible Work Environment.

Our district’s relationship with the union will
support hegotiations of contract terms that ensure v

the placement of highly-effective teachers and the D D D D
dismissal of low-performing teachers.
Considerations: Communications, community support,
indepth understanding of evaluation methods, legislation/
statutes, collective bargining agreements.
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What key functions, systems, policies, and processes must be examined, strengthened, and/or developed to support sustainable
improvement efforts in this area?

Although the team agreed with all of the statements on this page, current district systems, palicies, and processes are not always appropriate
or adequate for the special needs found at Kennedy. An MOU between the district and the Union will fill some of those gaps, including
additional support for Kennedy to recruit and retain committed teachers, find new placements for teachers unable to commit to the
transformation, and support innovative work with the curriculum and to meet the social and emotional needs of the students. Additional
compensation for added teacher work time must be implemented. While Rockford currently has a compliant, Danielson-based Evaluation
protocol, its use at Kennedy must be improved.
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Our district uses data to drive decisions and target

resources and ongoing support to low-performing D [:I D D
students in the neediest schools.

Considerations: Data exist to support the decision to
allocate resources towards a particular service, material,
equipment, efc.

Ourdistricthasin place awell defined planforsupporting

the ongoing need for data collection and analysis to D D D D
support and drive instructional needs for continuous
improvement and/or the need for interventions.
Considerations: Personnel, school data teams, professional
development, communication.

Our district ensures that:

«  Curriculum,

. Assessment, and

v

HiNiN
NN
NN
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. Instructional Practices

lead to equitable educational opportunities and
outcomes for all students in its neediest schools.

Considerations: There is evidence of a district curriculum
and instruction framework that includes grade-level
benchmarks. District conducts curriculum alignment studies.

Our district ensures that instructional practices are [:I I:] D (:I

aligned with assessment practices to measure student
progress.

Considerations: Grade-level benchmarks, progress
monitoring, job-embedded professional development.

Our district continuously monitors curriculum to make
certain it supports instructional practices that are D [] D D
responsive to student needs.

Considerations: There is evidence of a district curriculum
and instruction framework that includes grade-level
benchmarks. District conducts curriculum alignment studies.

Teachers are competent in and use a variety of

differentiated teaching strategies that meet the needs D D D D
of all students.

Considerations: The district ensures that research-
based instructional strategies are implemented. Ongoing
professional development is available and provided based
on teacher input. Coaches are provided to assist teachers
in utilizing instructional practices that best meet the needs

of their students.
Intervention strategies, supports, and extended
learning opportunities are in place for all students who D D D D

struggle academically.
Considerations: Conducts extensive analysis of achievement
gaps and develops strategies to address gaps.

What key functions, systems, policies, and processes must be examined, strengthened, and/or developed to support sustainable
improvement efforts in this area?

The team felt that the district could improve in some key areas here, including putting the necessary resources into supporting data-drive
decision-making at jow-performing schools such as Kennedy and ensuring that there a clearly defined curriculum and instructional framework
in place based on best instructional practices with grade-level assessments that will monitor student achievement in the neediest schools. The
district needs to place highly qualified teachers in low achieving schools and provide ongoing professional development on differentiated
teaching strategies that meet the needs of all students. Finally, the district needs to allow for flexibility in the master schedule and provide the
funding which will allow low achieving schools the ability to implement intervention and extension strategies to close achievement gaps.
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010 Kennedy Middle School

Our district has the authority to modify calendar D D D l:]

activities and extend learning time.

Our district has a process in place to assess the

needs of staff to inform the planning of professional D [:l D D
development offered by the district.

Considerations: The district conducts a professional
development needs assessment or uses other tools such
as the National Staff Development Council standards to
guide efforts.

Our district is willing to give capable leaders
unprecedented freedom to change, even if this creates
inconsistency and inconvenience.

Our district has the authority to grant the flexibility to
individual school leaders to ensure high-quality job-
embedded professional development is provided, as
needed, to support improvement.

Considerations: Payment for extended days or additional
days, adequate pool of substitutes, clearly defined job-
embedded professional development.

Our district has a communications plan in place to

provide families, staff, and community members with !:l [:I [:I D
ongoing updates.
What key functions, systems, policies, and processes must be examined, strengthened, and/or developed to support sustainable

improvement efforts in this area?

Key functions, systems, policies, and processes that need to be considered for improvement in Time and Support are extending the school
day/ year, adding early release days to our schedule, adding School Improvement days to the beginning of the School year for professional
development, creating a schedule that allows common planning for teams and teachers with common assignments. Additional staff including
a parent liaison to support parents and teachers with continued communication efforts should be considered.
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It has been extremely difficult to get an adequate number of substitutes in our building on any given day, with extremely disruptive
consequences. Incentives for substitute teachers, or an in-house sub cadre could help with this. Professional development opportunities
currently are primarily voluntary and produce inconsistent result. The number of mandatory professional development opportunities need to

be increased.
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DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-1010

Our district is willing to take extreme action in failing
schools.

There are clear indications that the local Board will
provide strong support for bold change.

Our district is willing to bring in outsiders, if needed,
and grant them sufficient operational flexibility in order
to improve student outcomes.

There are clear indications of systemic support by the
Central Office to support improvement efforts.
Considerations: Data Systems, Communication, Personnel,
Accountability, Technical Assistance, Policies and
Procedures.

What key functions, systems, policies, and processes must be examined, strengthened, and/or developed to support sustainable
improvement efforts in this area?

Although the team strongly agreed that the district will support extreme action for improvement at Kennedy, we have not yet seen those
results. The district's existing strong partnership with the selected External Partner, the Consortium for Educational Change (CEC), is an
important part of the team’s trust in the district's intentions, and CEC spegcializes in helping districts and unions negotiate effectively for
school improvement. The transformation effort will require continued district support around data collection and monitoring, flexibility in the
hiring and reallocation of staff, and a willingness fo continue successful strategies.
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Section V: Determining the (Best Fit) Intervention Model for School (continued)

Intervention Model Analysis

Note: Detailed explanations of the intervention models are provided in the U. S. Department of Education’s Federal Register

Federal Register, Vol. 80, No. 26 (February 9, 2015) at http://www.gpo.gov/fdsys/pka/FR-201 5-02-09/pdf/2015-02570.pdf, school
improvement funds are to be focused on the State's Priority schools.

1.

Based on the Characteristics of Performance and Capacity tables, rank order the intervention models that seem the best fit for
this school. This is only a crude estimation of the best possible model, but it is a place to start.

Best fit ranking of Intervention Models:

T f i
A. Best Fit: ransformation

B. Second Best Fit: Turn-Around

Whole Schoo! Reform

C. Third Best Fit:

D. Fourth Best Fit: _osu™

Now answer the questions on the following pages for the intervention model the team considers the best fit and the model the
team considers the second best fit.

Review the questions for the other two intervention models. Change the rankings if answering and reviewing the questions
raises doubts about the original ranking.

Once the intervention model has been selected for this school, enter the LEA's decision on the FY 2016 SIG 1003(g) LEA
Application (Attachment 2) and the Individual School’s Application Cover Page (Attachment 15).

Provide a strong rationale, based on the data reviewed in Section Il, Parent and Community input from Section 1li, district
capacity analysis in Section IV, and the questions on the following pages, for why the selected intervention was chosen and
how it aligns to the needs identified in Sections II-IV. (Do not go beyond space provided.)

The Transformation Model requires the use of a rigorous, state-compliant evaluation model to identify and reward teachers who are
successful and improve achievement, and remove those who, after ample opportunity to improve, do not do so. This fits well with the
district's existing evaluation model based on the Charlotte Danielson framework. This model, with some refinements, will continue to be
an effective tool for retaining and rewarding high-quality staff, as well as identifying those requiring removal. Additional systems can help
entice, hire, and retain qualified teachers in order to fully comply with the criteria in the Transformation Model. While the district’s staffing
plan, considered in Section IV, reflects best practice, the Transformation Model provides some additional tools to meet the unique needs
of Kennedy. Additionally, the 5-Essentials data in Section |l suggests that one of the school’s strongest needs is for an environment of
collaborative teachers (school commitment, collective responsibility, etc.). The Transformation Model strongly addresses those needs
through the requirement of daily on-site support and expertise of a contracted Lead Partner. The student performance data in Section Il
shows that less than 20% of the students at Kennedy met or exceeded on the 2014 ISAT test, and the Transformation Model's
requirement of a comprehensive instructional program is an ideal fit for this need. Another important aspect of the Transformation Model
is the engagement in regular communication and outreach to parents and the community, updating them on reform progress and
soliciting input on implementation. While in both Sections 1ll and 1V, school communication was ranked very highly, the 5-Essentials
data showing low family involvement tells a different story, and the Transformation Model will encourage and support fundamental
improvements in this area.

Provide a strong explanation for why the other intervention models were not selected. (Do not go beyond space provided.)

The Turnaround Model necessitates evaluating and rehiring no more than 50% of teachers and staff. By the start of the 2015-16 school
year, nearly 50% of our certified staff will have been hired within two years including administration, providing us with a solid base of
motivated teachers for the Transformation.

Closure was not chosen because parent surveys showed that parents are encouraged by the direction the school is going. The proximity
to Auburn High School and Mcintosh Elementary School support keeping Kennedy open. The district also has a 10 year facilities plan to
address any physical needs of buildings.

The Whole School Reform and Restart models required administrative changes that the team felt would be counter-productive to the
existing movement being made in the school and district towards improvement.
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FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL. STRATEGIES

ATTACHMENT 15

Page _ 1 o*\N

DISTRICT NAME AND NUMBER

DISTRICTNCES I.D. #

REGION, COUNTY, DISTRICT, TYPE CODE

Rockford Public Schools 205 1734510 04-101-2050-25-1010
SCHOOL NAME SCHOOL NCES 1.D. # SOURGE OF FUNDS CODE
Kennedy Middle School 173451003394 4339-16

Directions: Identify the school level strategies to be implemented in the identified school ba
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy,

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

sed on the LEA goals and objectives for improving student achievement. The strategies must be
indicate the evidence of improvement, the target date for completion, and the person or position

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% of the student cohort will demonstrate Bmmﬁma.\ of
targeted skills during short cycle assessments.

+ ELA Department Chair

List Objective Number(s) __2.4 * Weekly

Strategy # ___1 90% of 9th grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 1 -100% of teachers will create the next quarteré -Weekly PLC meetings -All reading/language arts

List Objective Number(s) 1.1 8%

Unpack and repack the CCSS to make them functional
for classroom use. This includes identifying and
clarifying essential learning objectives (ELOs).

reading/language arts ELOs and proficiency statements.
-80% of students will show growth on reading/language
arts essential learning objectives, as measured by pre
and post common assessments.

-Each pre and post common
assessment

teachers

-REL (for support)
-Data Coach
-Lead Partner

List Goal Number(s) 1
List Objective Number(s) 1.1S2
Support classroom instruction for all subject area

teachers to align data goals with reading/language arts
CCSS and curriculum

-Weekly PLC minutes.

-Professional development agendas and attendance.
-80% of students grow reading/language arts ELOs
-80% of students grow on reading DE assessments.
-Minimum 17 minutes of tech usage per day per student
-Minimum 15 pts. student growth in intervention classes

-Weekly PLC meetings

-Based on need, quarterly
-pre/post common assessment
~Two times per year

-Every six weeks

-Every six weeks.

-All classroom teachers

-REL & MEL

-Administrative team, Data Coach
-Lead Partner

-All reading/language arts
intervention teachers

List Goal Number(s) 1
List Objective Number(s) 1.1S3

Redesign the way English and Reading classes work
together, ensuring that class sizes remain consistent with
program requirements,

-All class sizes remain smaller than or equal to the
program requirements.

-Quarterly

-Annual comparison of pre- and
post-redesign

-All classroom teachers
-All counselors

-REL

-Data Coach

-Lead Partner

List Goal Number(s) 1
List Objective Number(s) 1.2 S1

Utilize SMART goals and tools to identify each grade
level's greatest area of need in reading/language arts.

-100% of grade level teachers will identify their greatest
area of need by the end of 1st Quarter, and again by the
end of 3rd Quarter.

-Each semester

-REL

-All reading/language arts
teachers

-Data Coach

-Lead Partner
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Directions: ldentify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T)). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed.

Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Objective #

Example:

List Goal Number(s) 1

List Objective Number(s) _ 2.4

Strategy # 1

Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

* Weekly » ELA Department Chair
90% of 9th grade students will be on-track to graduate. « Biweekly

« Graduation Coach

List Goal Number(s) 1
List Objective Number(s) 1.2 82

Provide ongoing opportunities within PLC Teams to
explore and refine successfui strategies and skills.

-PLC agendas, minutes, and attendance. -Weekly PLC meetings -REL

-All reading/language arts
teachers

-Data Coach

-Lead Partner

List Goal Number(s) 1
List Objective Number(s) 1.2 S3

Monitor SMART goal progress through the
implementation of a SIP cycle and annual Data Retreat,
employing zone analysis data charts.

-Leadership Team meeting agendas and minutes. -At least monthly -Principal
-REL & MEL
-Data Retreat agendas and minutes. -Data Coach

-Lead Partner

List Goal Number(s) 1

: i -100% of teachers will create the next quarteré common | -Quarterly -All reading/language arts
List Objective Number(s) 1.3 S1 assessments in collaborative teams. teachers

Develop pre/post common assessments that are -REL (for support)
rigorous and align to essential learning objectives. -Data Coach

-Lead Partner

List Goal Number(s) 1 -100% of teachers adhere to the system in place. -Annually. -All reading/language arts
List Objective Number(s) 1.3 S2 teachers

Design a system for ensuring mastery of learning. -REL (for support)
(re-taking tests, tutoring, etc.) -Data Coach

-Lead Partner
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DISTRICT NAME AND NUMBER DISTRICT NCES 1.D. # REGION, COUNTY, DISTRICT, TYPE CODE
Rockford Public Schools 205 1734510 04-101-2050-25-1010

SCHOOL NAME SCHOOL NCES I.D. # SOURCE OF FUNDS CODE

Kennedy Middle School 173451003394 4339-16

Directions: ldentify the school level strategies to be implemented in the identified school ba

specific, measurable, attainable, relevant, and time bound
responsible for overseeing that the strategy is completed.

sed on the LEA goals and objectives for improving student achievement. The strategies must be
(S.M.AR.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) __2, 4 * Weekly + ELA Department Chair
Strategy # ___1 90% of oth grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.
List Goal Number(s) 1 -Purchase at least 5 additionat leveled readers or chapter | -Quarterly -REL
List Objective Number(s) 1.3 S3 books per quarter. -All reading/language arts and
Expand the school's collection of differentiated reading intervention teachers
materials through additional leveled readers and chapter -Librarian
books. -Data Coach

-Lead Partner
List Goal Number(s) 1 -Enroll an additional 10% per year, from our -Annually -SES Tutors
List Objective Number(s) 1.4 S1 academically-lowest 50% student population. -Data Coach

Provide consistent, ongoing SES Tutoring.

-Lead Partner

List Goal Number(s) 1
List Objective Number(s)

1.4 S2

-Enroll an additional 10% per year, from our

-At the end of 1st Semester and

-All reading/language arts

academically-lowest 50% student population. the end of 3rd Quarter. teachers
Implement a summer school program based on need, ) -Administrative team
emphasizing exploratory learning and cross-curricular -70% of students in the program show some academic -Annually -Data Coach
activities. growth in the following academic year. -Lead Partner
List Goal Number(s) AIA.AIm 3 -At least 10% of students enrolled in reading/language | -Annually -All reading/language arts

List Objective Number(s)

Develop dedicated time in the normal school day for RTI
time.

arts interventions classes progress through the
successive RTI levels.

intervention teachers
-REL (for support)
-Data Coach

-Lead Partner
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DISTRICT NAME AND NUMBER
Rockford Public Schools 205

DISTRICT NCES |.D. #
1734510

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-1010

SCHOOL NAME
Kennedy Middle School

SCHOOL NCES I.D. #
173451003394

SOURCE OF FUNDS CODE

4339-16

Directions: Identify the school level strategies to be implemented in the identified school based on the L

EA goals and objectives for improving student achievement. The strategies must be

specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position
responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) _ 2.4 * Weekly * ELA Department Chair
Strategy # __1 90% of 9th grade students will be on-track to graduate. | . Biweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 2 -100% of teachers will create the next quarteré -Weekly PLC meetings. -All mathematics teachers

List Objective Number(s) 2.1 81

Unpack and repack the CCSS to make them functional
for classroom use. This includes identifying and
clarifying essential learning objectives.

mathematics ELO and proficiency statements.
-80% of students will show growth on mathematics ELOs,
as measured by pre and post common assessments.

-Each pre and post common
assessment.

-MEL (for support)
-Data Coach
-Lead Partner

List Goal Number(s) 2
List Objective Number(s) 2.1 82

Support classroom instruction strategies for data-based
goals that align with mathematics CCSS and curriculum

-Weekly PLC minutes.

-Professional development agendas and attendance.
-80% of students show growth on math ELOs

-80% of students show growth on math DE assessment

-Weekly PLC meetings
-Quarterly

-Pre/post common assessment.

-Twice per year.

-All classroom teachers
-MEL & REL
-Administrative team
-Data Coach

through use of a MEL, Data Coach, professional -15 min. daily technology use in intervention classes -Monthly. -Lead Partner
develnnmant tarhnnlnav_hased sinnnrte and Pl Ce B -5 pts growth/student in intervention classes, STAR Math. | -Quarterly. -Math intervention teachers
List Goal Number(s) .2 -All class sizes for mathematics intervention classes -Quarterly. -All mathematics interventions

List Objective Number(s) 2.183

remain smaller than or equal to 15. teachers

Maintain a maximum enrollment of 15 students per class -All counselors

in all mathematics intervention classes. -MEL
-Data Coach
-Lead Partner

List Oo..m_ z.cacm;mv 2 -100% of grade level teachers will identify their greatest |-Each semester. -MEL

List Objective Number(s) 2.2 S1 area of need by the end of the 1st Quarter. -All mathematics teachers
-Data Coach

Utilize SMART goals and tools to identify each grade
level's greatest area of need in mathematics.

-Lead Partner
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DISTRICT NAME AND NUMBER DISTRICT NCES L.D. # REGION, COUNTY, DISTRICT, TYPE CODE
Rockford Public Schools 205 1734510 04-101-2050-25-1010

SCHOOL NAME SCHOOL NCES I.D. # SOURCE OF FUNDS CODE

Kennedy Middie School 173451003394 4339-16

Directions: Identify the school level strategies to be implemented in the identified school ba

specific,

responsible for overseeing that the strategy is completed. Strategies shou

sed on the LEA goals and objectives for improving student achievement. The strategies must be
measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position
Id align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) __ 2. 4 + Weekly + ELA Department Chair
Strategy # ___1 90% of Sth grade students will be on-track to graduate. | . Biweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.

List Goal Number(s) 2 -PLC agendas, minutes, and attendance. -Weekly PLC meetings. -MEL

List Objective Number(s) 2282 -All mathematics teachers
Provide ongoing opportunities within PLC Teams to -Data Coach

explore and refine successful strategies and skills. -Lead Partner

List Goal Number(s) 2 -Leadership Team meeting agendas and minutes. -Monthly -Principal

List Objective Number(s) 2.2 S3 _REL & MEL

Monitor SMART goal progress through the -Data Retreat agendas and minutes. -Data Coach
implementation of a SIP cycle and annual Data Retreat, -Lead Partner

employing zone analysis data charts.
List Goal Number(s) 2 -100% of teachers will create the next quarteré common | -Quarterly -All mathematics teachers
List Objective Number(s) 2.3 S1 assessments in collaborative teams. -MEL (for support)
Develop pre/post common assessments that are -Data Coach

rigorous and align to essential learning objectives. -Lead Partner
List Goal Number(s) 2 -100% of teachers adhere to the system in place. -Annually -All mathematics teachers

List Objective Number(s) 2.3 S2

Design a system for ensuring mastery of learning.
(re-taking tests, tutoring, etc.)

-MEL (for support)
-Data Coach
-Lead Partner
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DISTRICT NAME AND NUMBER
Rockford Public Schools 205

DISTRICT NCES I.D. #
1734510

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-1010

SCHOOL NAME
Kennedy Middle School

SCHOOL NCES I.D. #
173451003394

SOURCE OF FUNDS CODE

4339-16

Directions: ldentify the school level strategies to be implemented in the identified schoot based on the LEA goals and objectives for improving student achievement. The strategies must be

specific,
responsible for overseeing that the strategy is completed.

Strategies should align with the needs identified in the Needs Assessment Analysis.

measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

LEA Goal #

Example:

List Goal Number(s) __ 1

List Objective Number(s) __2, 4

Strategy # 1

Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.

LEA Objective #

targeted skills during short cycle assessments.

90% of 9th grade students will be on-track to graduate.

uom\o of the student cohort will demonstrate mastery of

+ Weekly
« Biweekly

+ ELA Department Chair
+ Graduation Coach

List Goal Number(s) 2

List Objective Number(s) 2.3 S3

Train teachers in scaffolding and the use of a variety of
methods and tools to better differentiate instruction in
their classrooms.

-Agendas and attendance at trainings or PLC meetings.

-Each semester

-All mathematics teachers
-MEL (for support)

-Data Coach

-Lead Partner

List Goal Number(s) 2
List Objective Number(s) 2.4 S1

Provide consistent, ongoing SES Tutoring.

Enroll an additional 10% per year, from our
academically-lowest 50% of the student population.

-Annually

-SES Tutors
-Data Coach
-Lead Partner

List Goal Number(s) 2

-Enroll an additional 10% per year, from our

-At the end of 1st Semester and

-All mathematics teachers

List Objective Number(s) 2.4 52 academically-lowest 50% student population. the end of 3rd Quarter. -Administrative team
Implement a summer school program based on need, ) ] -Data Coach

emphasizing exploratory learning and cross-curricular -70% of students in the program show some academic -Lead Partner

activities. growth in the following academic year.

List Goal Number(s) 2 -At least 10% of students enrolled in mathematics -Annually -All mathematics intervention

List Objective Number(s) 2.4 S3

Develop dedicated time in the normal school day for RTI
time.

interventions classes progress through the successive
RTl levels.

teachers

-MEL (for support)
-Data Coach
-Lead Partner
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DISTRICT NAME AND NUMBER DISTRICT NCES I.D. # REGION, COUNTY, DISTRICT, TYPE CODE
Rockford Public Schools 205 1734510 04-101-2050-25-1010

SCHOOL NAME SCHOOL NCES 1.D. # SOURCE OF FUNDS CODE

Kennedy Middle School 173451003394 4339-16

Directions: ldentify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position
responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal # LEA Objective #

Example: 70% of the student cohort will demonstrate mastery of

List Goal Number(s) 1 targeted skills during short cycle assessments. )
List Objective Number(s) __2.4 * Weekly * ELA Department Chair
Strategy # __1 90% of oth grade students will be on-track to graduate. |« Biweekly « Graduation Coach

Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.

List Goal Number(s) 2

' N -Creation of a weekly tutoring schedule. -Each semester -Alignment Rockfordé College
List Objective Number(s) 2.4 S4 Readiness Team
Alignment Rockford tutoring/mentoring program will start -MEL

in year 1 with sixth grade and roli up one grade each -Lead Partner

year until it is offered at all grade levels.

List Goal Number(s}
List Objective Number(s)

List Goal Number(s)
List Objective Number(s)

List Goal Number(s)
List Objective Number(s)
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DISTRICT NAME AND NUMBER

DISTRICT NCES I.D. #

REGION, COUNTY, DISTRICT, TYPE CODE

Rockford Public Schools 1734510 04-101-2050-25-1010
SCHOOL NAME . SCHOOL NCES I.D. # SOURCE OF FUNDS CODE
Kennedy Middle School 173451003394 4339-16

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Objective #

Example:

List Goal Number(s) 1

List Objective Number(s) __2. 4

Strategy # 1

Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

90% of 9th grade students will be on-track to graduate.

* Weekly
< Biweekly

< ELA Department Chair
» Graduation Coach

List Goal Number(s) 3
List Objective Number(s)

3.181

-10% reduction, major disciplinary referrals per semester.

~-Each semester

-All teachers

-Recognize 10% of students for growth,positive behavior. | -Monthly -All administrators
Implement PBIS behavior management interventions to -PBIS booster lessons focusing on specific behavior, -Monthly -All support staff
improve student academic and behavioral outcomes, 10% reduction in targeted behavior referrals month after. -Lead Partner
including trainings on all three levels of PBIS. -At least 75% of students in PBIS Tier 2 interventions -Quarterly

progress out of their program by the end of each quarter.

List Goal Number(s) 3 -At least 15% of students in the program successfully -Quarterly -Behavior Specialist
List Objective Number(s) 3.1 52 re-enter the main population by the end of the year. -Data Coach
Target specific recurring and/or severe behavioral issues -Principal
by designing and utilizing a school-within-a-school -Behavior Specialist and Data Coach positions are -Annually -Lead Partner
concept, establishing a Behavior Specialist position, and_| created, defined, and filled.
rraatinn a Nata Cnarh nneitinn [+]
List Goal Number(s) 3 -100% of staff implements the program with 100% -Annually -All teachers
List Objective Number(s) 3.1 S3 fidelity. -MEL & REL
Research and acquire additional technology that . -Principal
supports classroom instruction, as well as No-Nonsense -At least 5% reduction in minor disciplinary referrals per | -Monthly -L.ead Partner

Nurturer and/or other programs to determine relevance

And imnast in Abe AnviirAanmAand

month.

List Goal Number(s) 3
List Objective Number(s) 3.1 54

Explore and implement high-interest elective offerings
during or outside the school day.

-Collection of student surveys to determine high-interest
topics.

-Create a list of staff interests and talents that could be
utilized in potential offerings.

-Pilot at least 1 high-interest offering during or outside the
school day by Spring 2016.

-Each semester.

-Annually.

-All counselors
-Principal
-Lead Partner
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DISTRICT NAME AND NUMBER DISTRICT NCES |.D. # REGION, COUNTY, DISTRICT, TYPE CODE
Rockford Public Schools 1734510 04-101-2050-25-1010
SCHOOL NAME SCHOOL NCES I.D. # SOURCE OF FUNDS CODE
Kennedy Middle School 173451003394 4339-16

Directions: ldentify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.AR.T). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed.

Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Obijective #

Example: | .wo.ﬁx. of the m.ﬁ.cmma cohort will demonstrate mastery of

List Goal Number(s) 1 targeted skills during short cycle assessments. )
List Objective Number(s) __ 2,4 * Weekly + ELA Department Chair
Strategy # __1 90% of 9th grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 3 -Compile research on alternative schedules. -Each semester -All counselors

List Objective Number(s) 3.1 85 -All administrators
Explore and implement ways to include interventions for | -Pilot at least 2 intervention groups by Spring 2016. -Lead Partner

social and emotiona!l needs within our daily schedule,

and for students returning from OSS.

E.ﬂ OO.m_ z.:BUmzmv 3 -Attendance at parent and community opportunities and | -Monthly -Outreach Coordinator
List Objective Number(s) 3.2 S1 events. PTO

Plan and facilitate monthly parent and community -Principal
opportunities and events, including Saturday field trips, | -A calendar of planned events. -Monthly -Lead Partner
dinners/awards, and other celebration events.

List Goal Number(s) 3 -Attendance at incentives and award events. -Quarterly -Universal PBIS Team
List Objective Number(s) 3.2 S2 _All administrators
Provide incentives and awards for students, possibly -A calendar of planned events. -Lead Partner
including field trips or other engaging educational

activities, based on behavior, attendance, and/or -

AnadAmine

List Goal Number(s) 3 -Agendas, minutes, and attendance at PTO meetings. -Each semester -PTO

List Objective Number(s) 3.2 S3 . -Principal

Develop a working, involved, and diverse PTO in order to -Oo__moﬁ survey amﬁm from parents to measure QBEE of |-Annually -Lead Partner

foster a partnership between parents and the school. positive perceptions of the parent-school partnership.
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DISTRICT NAME AND NUMBER
Rockford Public Schools

DISTRICT NCES I.D. #

REGION, COUNTY, DISTRICT, TYPE CODE

1734510 04-101-2050-25-1010
SCHOOL NAME SCHOOL NCES I.D. # SOURCE OF FUNDS CODE
Kennedy Middle School 173451003394 4339-16

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Objective #

Example:
List Goal Number(s) 1

List Objective Number(s) __2, 4

Strategy # 1

Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

90% of 9th grade students wili be on-track to graduate.

* Weekly
» Biweekly

» ELA Department Chair
» Graduation Coach

List Goal Number(s) 3
List Objective Number(s) 3.2 S4

Offer parent education opportunities and/or events based
upon ongoing needs.

-Collect survey data from parents to determine current
needs.

-Pilot at least 1 parent education opportunity by Spring
2016.

-Each semester

-Outreach Coordinator
-PTO

-Principal

-Lead Partner

List Goal Number(s) 3

' ar N -Agendas, minutes, and attendance at PLC Team -Monthly -All PLC Team members
List Objective Number(s) 3.3 S1 meetings. Lead Partner

Use PLC Teams and weekly collaborative PLC -Achievement of all SMART goals. -Monthly

meetings to analyze student achievement data, discuss -A staff-created definition of commitment to learning for | -Annually

best practices, and define what commitment to _mmi:mﬂ all by Spring 2016.

fnr all tanlee lika in o erhaniwida ~Anitbiira Af laarnina

List Goal Number(s) 3 -Agenda and attendance at trainings. -Quarterly -District and building-level
List Objective Number(s) 3.3 §2 administrators

Provide cultural competencies trainings for staff to -Lead Partner

identify and promote understandings of the needs of an

ethnically and culturally diverse student body in order to

inAarAancn~ atidAnt AnAAnAmMmAant H
List Goal Number(s) 3 S -The positions has been created, defined, and filled. -Annually -Outreach Coordinator

List Objective Number(s)

Create an Qutreach Coordinator position, who will assist
students and families to address social and emotional

barriers to improve student academic and behavioral
nutrAmae H

-Principal
-Lead partner
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DISTRICT NAME AND NUMBER
Rockford Public Schools

DISTRICT NCES I.D. #
1734510

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-1010

SCHOOL NAME
Kennedy Middle School

SCHOOL NCES I.D. #
173451003394

SOURCE OF FUNDS CODE
4339-16

Directions: ldentify the school level strategies to be implemented in the identified school ba
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each st
responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

sed on the LEA goals and objectives for improving student achievement. The strategies must be
rategy, indicate the evidence of improvement, the target date for completion, and the person or position

LEA Goal #

LEA Objective #

Example:
List Goal Number(s) 1

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) _ 2.4 « Weekly « ELA Department Chair
Strategy # ___1 90% of 9th grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 3 -Collect survey data from parents to determine current -Monthly -Outreach Coordinator
List Objective Number(s) 3.4 S2 needs. -PTO

Offer monthly parent education opportunities and/or . . . -Principal

events based upon ongoing needs, such as GED -Provide a report including a proposed schedule and -Annually -Lead Partner
supports, English language assistance, or providing a __| available spaces.

armmnn far marante A hAava Anmnidar asnnncs H

List Goal Number(s) 3 -Creation of bus routes and schedules for school- and -Monthly -Outreach Coordinator

List Objective Number(s) 3.4 S3

Provide bus transportation and/or child care
opportunities for families during school- and
community-outreach events.

community-outreach events.

-Principal
-Lead Partner

List Goal Number(s) 3
List Objective Number(s) 3.4 $4

Explore ways to include interventions for social and
emotional needs within our daily schedule.

-Compile research on alternative schedules.

-Pilot at least 2 intervention groups by Spring 2016.

-Each Semester

-All counselors
-All administrators
-Lead Partner

List Goal Number(s) 3
List Objective Number(s) 3.4 S5

Create a student leadership team to give input on
building issues.

-Submissions of Student Leadership Application Forms to
create membership of a student leadership team.

-Agendas, minutes, and attendance at student leadership
team meetings.

-Annually

-Principal
-Lead Partner

ISBE 43-45A FY 16 SIG Section 1003(g) Individual School (9/15)



FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL STRATEGIES

ATTACHMENT 15
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DISTRICT NAME AND NUMBER DISTRICT NCES I.D. # REGION, COUNTY, DISTRICT, TYPE CODE
Rockford Public Schools 1734510 04-101-2050-25-1010

SCHOOL NAME SCHOOL NCES 1.D. # SOURCE OF FUNDS CODE

Kennedy Middle School 173451003394 4339-16

Directions: ldentify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (8.M.ARR.T). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Objective #

Example: 70% of the student cohort will demonstrate mastery of
List Goal Number(s) __ 1 targeted skills during short cycle assessments.
List Objective Number(s) _ 2, 4 * Weekly + ELA Department Chair
Strategy # ___1 90% of 9th grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.
List Goal Number(s) 3 -At least 20% reduction in health-based student -Annually -Nurse
List Objective Number(s) 3456 exclusions per year. -Outreach Coordinator
Continue partnerships with Auburn’s School Based -At least 10% of student population utilizing eye care -Quarterly -PTO
Health Center, Park District, Rosecrance, Washington services. -Principal _
Park, and Northwest Community Center. -At least 1 additional event/program hosted in partnership | -Annually -Lead Partner

with an external agency.

List Goal Number(s)
List Objective Number(s)

List Goal Number(s)
List Objective Number(s)

List Goal Number(s)
List Objective Number(s)

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (9/15)



FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL STRATEGIES

ATTACHMENT 15

_um@ol\MnQ \N

DISTRICT NAME AND NUMBER
Rockford Public Schools

DISTRICT NCES I.D. #

REGION, COUNTY, DISTRICT, TYPE CODE

1734510 04-101-2050-25-1010
SCHOOL NAME SCHOOLNCES I.D. # SOURCE OF FUNDS CODE
Kennedy Middle School 173451003394 4339-16

Directions: ldentify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Objective #

Example: wo.v\o of Sm. student cohort will demonstrate mastery of

List Goal Number(s) ___ 1 targeted skills during short cycle assessments. .
List Objective Number(s) _ 2, 4 * Weekly * ELA Department Chair
Strategy # ___1 90% of 9th grade students will be on-tfrack to graduate. | . Biweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 4 _____ A mission statement, vision statement, and documented | -Annually -Leadership Team
List Objective Number(s) 4.181 school improvement plan. -Principal

Develop a common, school-wide mission, vision, and -Lead Partner
commitments to provide continual, long-term leadership

and focus on key school improvement priorities.

List Goal Number(s) - S— Agendas and attendance at trainings. -Annually -All administrators
List Objective Number(s) 4.1 S2 -Principal

Provide principal training and coaching on time analysis, -Lead Partner

as well as ongoing leadership coaching.

List Goal Number(s) 4 Agendas, minutes, and attendance at Leadership Team | -Quarterly -Leadership Team
List Objective Number(s) 4.1 S3 meetings. -Principal
implement a Leadership Team that will provide -Lead Partner
collaborative oversight of all school improvement

initiatives and monitor the work of all PLC Teams.

List Goal Number(s) 4 Creation of specific job descriptions for all positions. -Annually -Leadership Team

List Objective Number(s) 4.1 54

Assess existing positions to determine need for a new
academic data analysis position to: facilitate
vertical/horizontal curriculum alignment, manage

schoonl-wide testina SMART nrocess Pl C Curriculum [ +]

-Data Coach
-Principal
-Lead Partner

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (9/15)



FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL STRATEGIES

ATTACHMENT 15
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DISTRICT NAME AND NUMBER

DISTRICT NCES I.D. #

REGION, COUNTY, DISTRICT, TYPE CODE

Rockford Public Schools 1734510 04-101-2050-25-1010
SCHOOL NAME SCHOOL NCES I.D. # SOURCE OF FUNDS CODE
Kennedy Middle School 173451003394

4339-16

Directions: ldentify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.AR.T)). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) _ 2. 4 * Weekly + ELA Department Chair
Strategy # ___1 90% of 9th grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.
List Goal Number(s) 4 -Teacher Mentor position created, defined, and filled. -Annually. -Leadership Team
List Objective Number(s) 4.1 S5 -Teacher Mentor
Add a Teacher Mentor position to assist teachers. -Principal
-Lead Partner
List Goal Number(s) 4 -100% compliance with District evaluation system. -Annually -All teachers

List Objective Number(s) 4.2 S1

Utilize the existing district teaching evaluation system,
based upon the Charlotte Danielson Framework for
Teaching, and include measures of student growth.

-Completed teacher evaluations for 100% of teachers.

-All administrators
-Lead Partner

List Goal Number(s) 4
List Objective Number(s) 4.2 S2

Provide ongoing training, support, coaching, and
resources for staff on day-to-day implementation of the
Charlotte Danielson Framework for Teaching.

-Agendas and attendance at trainings.
-Collect survey data from staff regarding needs.

-Feedback from informal observations and/or
walkthrough data.

-Each semester
-Each semester

-Based on need

-All teachers
-All administrators
-Lead Partner

List Goal Number(s) 4
List Objective Number(s) 4.2 S3

Design and implement time and opportunities to cultivate
staff leadership through modeling, coaching, and
informal peer classroom observation.

-Agendas, minutes, and attendance at PLC Team
meetings.

-Documented peer observations.

-Each semester

-Leadership Team
-PLC Team members
-All administrators
-Lead Partner

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (8/15)



FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL STRATEGIES

ATTACHMENT 15

_um@mhoﬂ \\\

DISTRICT NAME AND NUMBER
Rockford Public Schools

DISTRICTNCES I.D. #

REGION, COUNTY, DISTRICT, TYPE CODE

1734510 04-101-2050-25-1010
SCHOOL NAME SCHOOLNCES I.D. # SOURCE OF FUNDS CODE
Kennedy Middle School 173451003394 4339-16

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% oﬁ, the wﬁcamsﬂ.oosom‘ <<___. demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) _ 2,4 * Weekly « ELA Department Chair
Strategy # ___1 90% of gth grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 4 -A schedule of walkthroughs for both administrators and | -Quarterly -All administrators
List Objective Number(s) 4.2 S4 teachers. -Principal

Design a system whereby both administrator and teacher -Lead Partners
leaders use informal walkthroughs to support

instructional growth, as well as measure changes in

inetriirtinnal nrarticae raciiltina from PN L+

List Goal Number(s) 4 -An incentive scale determining how staff are -Annually -Leadership Team
List Objective Number(s) 4285 compensated. -All administrators
Implement a mechanism to provide incentives for -Principal
administrators and teachers to stay at Kennedy, which -Lead Partner
should be connected to performance.

List Goal Number(s) 4_____ -Memorandum of Understanding between the REA and | -Annually -REA

List Objective Number(s) 4.2 S6 the District. _District

Ensure that the school is not required to accept a -Lead Partner
teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority or status.

List Goal Number(s) A -Memorandum of Understanding between the REA and | -Annually -REA

List Objective Number(s) 4.2 57 the District. -District

Provide staff with an option to self -surplus during years
1and 2.

-Lead Partner

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (9/15)



FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL STRATEGIES

ATTACHMENT 15

_umomNRIl of {7/

DISTRICT NAME AND NUMBER
Rockford Public Schools

DISTRICT NCES L.D. #
1734510

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-1010

SCHOOL NAME
Kennedy Middie School

SCHOOL NCES I.D. #
173451003394

SOURCE OF FUNDS CODE

4339-16

Directions: Identify the school level strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (§.M.A.R.T.). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position
responsible for overseeing that the strategy is completed. Strategies should align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

LEA Objective #

Example: w..oc\o of the student cohort will demonstrate mastery of

List Goal Number(s) 1 targeted skills during short cycle assessments. ]
List Objective Number(s) _ 2, 4 + Weekly + ELA Department Chair
Strategy # ___1 90% of 9th grade students will be on-track to graduate. | . Bjweekly « Graduation Coach
Double dose ELA for 9th grade students who did not meet

expectations on the PARCC, during the 8th grade.

List Goal Number(s) 4 A proposed plan detailing the additional compensation. | -Annually -Leadership Team

List Objective Number(s) 4.2 S8 -Principal

Provide additional compensation to attract and retain -Lead Partner

staff with the skills necessary to meet the needs of our
students.

List Goal Number(s) 4
List Objective Number(s) 4.3 S1
Utilize an ongoing professional development plan that is

aligned to school improvement priorities and is
job-embedded through a PLC Team focus and

-Calendar of professional development plan.

-Collect data from a PLC Needs Survey.

-Each semester

-Once at the start of the year, and
once at the end of the year.

-All PLC Team members
-MEL & REL

-Data Coach

-Principal

-Lead Partner

rnachina-haced madeal ]

List Goal Number(s) . S -Weekly MEL & REL schedule. -Each semester -Alf teachers
List Objective Number(s) 4.3 S2 -MEL & REL
Design and implement time and opportunities to cultivate | -Informal Peer Observation report form. -Data Coach
staff leadership through modeling, coaching, and informal -Principal

peer classroom observation.

-Lead Partner

List Goal Number(s) 4
List Objective Number(s)

4.3 83

Provide a poo! of in-house permanent substitute
teachers, in order to allow teachers release time for
receiving individually-focused mentoring, coaching, ummmu

VvinibAabian  mrafanaianal Aavataneasand

-A pool of in-house permanent substitute teachers.
-Informal Peer Observations report form.

-Teachers are attending Professional Development in
areas of need.

-Each semester

-In-house sub teachers
-All teachers

-MEL & REL

-Data Coach

-Principal

-l ead Partner

ISBE 43-45A FY 16 SIG Section 1003(g) Individual School (9/15)



FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

INDIVIDUAL SCHOOL STRATEGIES

ATTACHMENT 15

vmmmpoﬁ \\N

DISTRICT NAME AND NUMBER DISTRICT NCES I.D. # REGION, COUNTY, DISTRICT, TYPE CODE
Rockford Public Schools 1734510 04-101-2050-25-1010

SCHOOL NAME SCHOOLNCES I.D. # SOURCE OF FUNDS CODE

Kennedy Middle School 173451003394 4339-16

Directions: ldentify the school leve! strategies to be implemented in the identified school based on the LEA goals and objectives for improving student achievement. The strategies must be
specific, measurable, attainable, relevant, and time bound (S.M.A.R.T). For each strategy, indicate the evidence of improvement, the target date for completion, and the person or position

responsible for overseeing that the strategy is completed. Strategies shouid align with the needs identified in the Needs Assessment Analysis.

LEA Goal #

Example:
List Goal Number(s) 1

LEA Objective #

70% of the student cohort will demonstrate mastery of
targeted skills during short cycle assessments.

List Objective Number(s) __2,4 * Weekly + ELA Department Chair
Strategy # __ 1 90% of 9th grade students will be on-track to graduate. | . Biweekly  Graduation Coach
Double dose ELA for 9th grade students who did not meet
expectations on the PARCC, during the 8th grade.
List Goal Number(s) 4_____ -Creation of a new daily bell schedule is piloted by Spring | -Annually -Leadership Team

List Objective Number(s) 4.4 S1 2016. -Principal

Restructure the daily bell schedule such that each grade | -Creation of a new schedule containing common plan -Annually -Lead Partner

level has its own passing periods, teachers/teams who times for teachers who teach the same core courses, and

teach common courses have common planning time for team teachers.

List Goal Number(s) 4 -Creation of a new schedule with teams located close to | -Annually -Leadership Team

List Objective Number(s) 4.4 S2 each other. -Principal

Create a building design such that teams are located in -Lead Partner

close proximity to each other.
List Goal Number(s) 4 _____ —Creation of an annual academic calendar containing2 | -Annually -Leadership Team

List Objective Number(s) 4.4 S3 early-release days per month. -Principal

Create a bi-monthly early-release day schedule. -Lead Partner

List Goal Number(s) 4 -Relationship with Rockford College, other universities, | -Annually -Leadership Team
List Objective Number(s) 4.4 S4 etc to attract/hire these positions. -Outreach Coordinator
Create flexible, data-responsive solutions to staffing -Principal

needs for additional certified staff and support staff.
(lunch tutoring needs as well)

-Lead Partner

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (9/15)



Initial Budget D Amendment (No. ) . School Planning Budget ILLINOIS STATE BOARD OF EDUCATION ATTACHMENT 16A
istri i ivisi ROGRAM APPR
D Revised Initial Budget D Regular _H_ School Full Implementation Budget m<m~m3 of mﬁmﬂuﬁmﬂoﬂﬁﬂm—.ﬂ m_ﬂcm.ﬁmnmz%w_mwwwmz_.%wmk——..w_o_g Division PROG OVAL DATEAND INITIALS
FISCAL YEAR SOURCE OF FUNDS | REGION, COUNTY, DISTRICT, TYPE CODE SUBMISSION DATE Springfield, Hlinois 62777-0001 [ TOTAL FUNDS
16 [£]17[] | CODE 433916 04-101-2050-25-0000
DISTRICT NAME AND NUMBER FY 2016
Rockford Public Schools District 205 SCHOOL IMPROVEMENT GRANT CARRYOVER FUNDS
SIG 1003(g) PROGRAM CONTACT TELEPHONE NUMBER (Include Area Code) mm_wmm__mw_..mwﬂn_uuﬂm_Mﬂ Mﬂﬂ%ﬁ.ﬂ<
" CURRENT FUNDS
Dr. Travis Woulfe 815-489-7289 Use whole dollars only. Omit Commas
E-MAILADDRESS FAX NUMBER (Include Area Code) and Decimal Places, e.g., 2536
BEGIN DATE END DATE
woulfet@rps205.com 815-489-2611 Projected Budget . [ ]oer30/2016 [ | 06/30/2017
Directions: Please check FY17 if the LEA is supporting schools who are taking a n_m:a:m year. Check 16 if not schools are taking a planning year. Prior to preparing this Budget Summary request, please refer to
the “State and Federal Grant Administration Policy, Fiscal Requirements, and Procedures” handbook that can be accessed at <http:/www.isbe.net/funding/pdfffiscal_procedure_handbk.pdf>. Obligations of funds
based on this budget request cannot begin prior to January 1, 2016 or receipt of a substantially approvable budget request, whichever is later.
NON-
EMPLOYEE PURCHASED SUPPLIES AND CAPITAL OTHER CAPITALIZED
g | FUNCTION mxhomm_wrﬂqu SALARIES BENEFITS SERVICES MATERIALS OUTLAY OBJECTS EQUIPMENT TOTAL
3 ™) ) (3) 4) (5) (6) 7) (8) @) (11
(Obj. 100s) (Obj. 200s) (Obj. 300s) (Obj. 400s) (Obj. 500s) (Obj. 600s) (Obj. 700s)
1 1000 Instruction
2 2110 Attendance & Social Work Services
3 2120 Guldance Services
7 2210 Improvement of Instruction Services waN.mOO ._MQ,mmwA. 600
8 2220 Educational Media Services Ww .
9 2230 Assessment & Testing W,
10 2300 General Administration
11| 2400 | School Administration .
13 2520 Fiscal Services
15 2540 Operation & Maintenance of Plant Services N
16 2550 Pupil Transportation Services -
18 2570 Internal Services* .
19 2610 Direction of Central Support Services M@M.NOO . . .
S - e e i
20 2620 Planning, Research, Development & Evaluation Services . L , y . . .
21 2630 Information Services
22 2640 Staff Services* :, . |
23 2660 Data Processing Services* . |
24 2900 Other Support Services W n
25| 3000 | Community Services 9,500 <
27 4000 Payments to Other Districts and Govemmental Units ; . ) . u L .
29 | Total Direct Costs
31 | TOTAL BUDGET i WAy .
*If expenditures are shown, the indirect cost rate ca
October 9, 2015 J
Date Rynature of Supkrintendent or AdmintStrator ~ / Date Original Signature of ISBE Division Administrator,
¢ \ﬁ System of Support and District Intervention
hrg ——

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (9/15)




[#] school Planning Budget

[ School Full implementation Budget FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)

ATTACHMENT 16B
SCHOOL DETAILED BUDGET SUMMARY BREAKDOWN

[¥] FY16 ] FY17

Page 1 of 1

DISTRICT NAME AND NUMBER

Rockford

Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE

04-101-2050-25-0000

1734510

DISTRICT NCES I.D. #

4339-16

SOURCE OF FUNDS CODE

END DATE
[“]o6/30/2016 [_] 06/30/2017

Directions: Prior to preparing this Budget Summary Breakdown request,

accessed

at :

budget request, whichever is later.

please refer fo the “State and Federal Grant Administration Policy, Fiscal Requirements, and Procedures” handbook that can be
Obligations of funds based on this budget request cannot begin prior to January 1, 2016, or receipt of a substantially approvable

FUNCTION
NUMBER
)

1000

EXPENDITURE DESCRIPTION AND ITEMIZATION
@

SALARIES
(3)

EMPLOYEE
BENEFITS
(4)

PURCHASED
SERVICES
(5}

SUPPLIES AND
MATERIALS
(6

CAPITAL OTHER
OUTLAY OBJECTS
(7) (8)

NON-CAPITALIZED
EQUIPMENT

{Obj. 100s)

(Obj. 200s)

{Obj. 300s)

{Obj. 400s)

{Obj. 500s) (Obj. 600s)

9 TOTAL
(Obj. 700s) (11}

2610

3000

SIG Stipends for 65 Teachers at $ 2500/
each. For additional days, PLC meetings,
and other professional development
activities. Plus 4 Building Support Specialists
for half of the academic year (January-June
2016). Plus one Data Coach for one half of
the year (Janaury-June 2016) at $ 40,000.
Benefits incl. TRS, Federal TRS, THIS,
Health Ins. for BSS). Purchased Services
incl. Workers Comp and Unemployment.

See MOU for detail of services to be
provided by Lead Partner, Consortium for
Educational Change. Fees are all inclusive.

Parent Liaison/Commeunity Engagement
Specialist. Full time for one half a year
(January-June 2016). Benefits include IMRF,
Health Insurance, and Purchased Services
include Unemployment and Workers Comp.
and printing.Supplies include newsletters,
books, and other supplies for Parental
involvement.

282,500

20,000

126,984

9341

600

292,700

9500

1500

302500

136325

302800

1500

743,125

ISBE 43-45A FY16 SIG Section 1003(g) Individual School (9/15)



. Initial Budget D Amendment (No. ) D Schoo! Pianning Budget ILLINOIS STATE WO.>—.N.U OF MUCO.>.—._OZ ATTACHMENT 16A
D Revised Initial Budget _U Regular . School Fuli Implementation Budget w<m~m3 of m._..ﬁ_mvﬁmu_.nm_.ﬂm_—‘Um_ﬂmnm—._%M_m_M.ﬁmZ_)n\NmMW_O: Division PROGRAM APPROVAL DATE AND INITIALS
FISCAL YEAR SOURCE OF FUNDS | REGION, COUNTY, DISTRICT, TYPE CODE SUBMISSION DATE Springfield, lllinois 62777-0001 TOTALFUNDS
16 []17[¥] |CODE 4339416  |04-101-2050-25-0000
DISTRICT NAME AND NUMBER FY 2016
Rackford Public Schools District 205 SCHOOL IMPROVEMENT GRANT CARRYOVER FUNDS
SIG 1003(g) PROGRAM CONTACT TELEPHONE NUMBER (Inciude Area Code) _um%mm__nﬂ.wr_... mmmcﬂﬂﬂ% Mﬂnﬂnﬂw’_ﬂ<
: _ " CURRENT FUNDS
Dr. Travis Woulfe 815-489-7289 Use whole dollars only. Omit Commas
E-MAIL ADDRESS FAX NUMBER (Include Area Code) and Decimal Places, e.g., 2536
BEGIN DATE END DATE
woulfet@rps205.com 815-489-2611 Projected Budget [Joer30/2016 [7] 0613012017
Directions: Please check FY17 if the LEA is supporting schools who are taking a planning year. Check 16 if not schools are taking a planning year. Prior to preparing this Budget Summary request, please refer to
the “State and Federal Grant Administration Policy, Fiscal Requirements, and Procedures” handbook that can be accessed at <http://www.isbe.net/funding/pdf/fiscal_procedure_handbk.pdf>. Obligations of funds
based on this budget request cannot begin prior to January 1, 2016 or receipt of a substantially approvable budget request, whichever is fater.
NON-
EMPLOYEE PURCHASED SUPPLIES AND CAPITAL OTHER CAPITALIZED
W | FUNCTION mthmwm%qu SALARIES BENEFITS SERVICES MATERIALS OUTLAY OBJECTS EQUIPMENT TOTAL
= (1) @ (3) (4) (5) (6) ) (8) (9) (1
(Obj. 100s) (Obj. 200s) (Obj. 300s) (Obj. 400s) (Obj. 500s) (Obj. 600s) (Obj. 700s)
1 1000 Instruction 108,000 48,544 125,000
2 2110 Attendance & Social Work Services 75,000 49,950 1200 5,000 w .
3 2120 Guidance Services )
7 2210 Improvement of instruction Services mwm_woo 1 mﬂ,u_.ww 1200 m.moo
8 2220 Educational Media Services 15000
9 2230 Assessment & Testing m_OOO
10 2300 General Administration
11 2400 School Administration % v‘
13 2520 Fiscal Services
15 2540 Operation & Maintenance of Plant Services ,wm ,M @w o w
3 o
16 2550 Pupil Transportation Services 1 mboo
18 2570 Internal Services*
19 2610 Direction of Centra Support Services 411 Mmoo
20 2620 Planning, Research, Development & Evaluation Services
21 2630 Information Services
22 2640 Staff Services”
23 2660 Data Processing Services®
24 2900 Other Support Services
25 3000 Community Services 40,000 18,682 12,000
27 4000 Payments to Other Districts and Governmental Units W . . M o
29 { Total Direct Costs
31 | TOTAL BUDGET

*If expenditures are shown, the indirect cost rat

October 9, 2015

Date

——Original Signature n% Su|

rintendent or >a3m:_m=.m8_.

Original Signature of ISBE Division Administrator,

System of Support and District Intervention
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[7] school Planning Budget

- School Full Implementation Budget
] ev16 [v] Fy17

DISTRICT NAME AND NUMBER

Rockford Public Schools District 205

FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)
SCHOOL DETAILED BUDGET SUMMARY BREAKDOWN

ATTACHMENT 16B

Page 1 of 2
SOURCE OF FUNDS CODE | END DATE

4339-16 []os/30/2016 [7] 06/30/2017

Directions: Prior to preparing this Budget Summary Breakdown request, please refer to the “State and Federal Grant Administration Policy, Fiscal Requirements, and Procedures” handbook that can be
accessed at : i i Obiligations of funds based on this budget request cannot begin prior to January 1, 2016, or receipt of a substantially approvable

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

DISTRICT NCES LD. #
1734510

budget request, whichever is later.

FUNCTION
NUMBER

(1)

EXPENDITURE DESCRIPTION AND ITEMIZATION
@

SALARIES
(3

EMPLOYEE
BENEFITS
(4)

PURCHASED
SERVICES
(5)

SUPPLIES AND
MATERIALS
()

CAPITAL
QUTLAY
)

OTHER
OBJECTS
®

NON-CAPITALIZED
EQUIPMENT
9)

(Obj. 100s)

(Obj. 200s)

(Obj. 300s)

(Obj. 400s)

(Obj. 500s)

(Obj. 600s)

(Obj. 700s)

TOTAL
an

1000

2110

2210

2220

4,800 hours of small group tutoring services
after school, Saturdays, and beyond the
school year. at $ 22.50/hour. Benefits include
TRS, Federal TRS, and THIS. Supplies and
Materials for Instruction will include ELA and
Math instruction, Rtl, and supplemental
materials.

Salary for a Behavior Specialist to focus on
engagement and attendance. Benefits
include TRS, Federal TRS, THIS, and health
insurance. Purchased Services incl. Work.
Comp. and Unemply. Materials to include
books, paper, and other attendance related
supplies.

Stipends for 65 teachers at $ 4500. Will be
differentiated for SIG Team, SIG Ldr, and
SIG Mentor; 4 Building Support Specialists
for professional development (sub teachers
($40,000 each), and 1 Data Coach at
$80,000. Benefits include TRS for all
certified, health insurance for coach and
building support specialists, and IMRF for
BSS. Purchased Services incl. Work. Comp.
and Unemply. for coach and BSS.

Library books and materials for differentiated
instruction.

108,000

75000

532,500

48,544

49,950

267,439

1200

1200

125,000

5000

6500

15000
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Directions: Prior to preparing this Budget Summary Breakdown request, please refer to the “State and Federal Grant Administration Policy, Fiscal Requirements, and Procedures” handbook that can be

accessed at v Obligations of funds based on this budget request cannot begin prior to January 1, 2016, or receipt of a substantially approvable
budget request, whichever is later.

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

FUNCTION EMPLOYEE PURCHASED SUPPLIES AND CAPITAL OTHER NON-CAPITALIZED
SALARIES BENEFITS SERVICES MATERIALS OUTLAY OBJECTS EQUIPMENT
zcﬁwmx EXPENDITURE Ummomﬁw‘_oz AND ITEMIZATION @) @ ) ®) 0 ) ©) oL
(Obj. 100s) {Obj. 200s) (Obj. 300s) {Obj. 400s) (Obj. 500s) (Obj. 600s) (Obj. 700s) (1)

2230 Supplemental assessment materials to 5000

assess efficicacy.

Buses are the purchased services for 15000
2550 Experiential Learning Trips.

411500

All inclusive fee for Lead Partner, CEC.
2610 Detail of services in MOU.

Parent Liaison/Community Engagement 40000 18682 12000 6000
3000 Specialist. Full time. Benefits include IMRF,

Health Insurance, and Purchased Services

include Unemployment and Workers Comp.

and printing. Supplies include newsletters,

books, and other supplies for Parental

involvement.

755500 365933 440900 162500 1,624,833
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3. School-Specific Planning and Implementation Preparation Activities

3A. How Planning and Implementation Preparation Activities Will Strongly Prepare for Full Implementation on First Day of First

Year of Implementation.

The planning and implementation preparation activities found in the 5-year timeline are carefully designed to support full
implementation of the Transformation Model on the first school day of the first year of full implementation. A careful cycle of auditing
Kennedy's current capability, assessing available options, and planning specific activities will guide the work of the planning year. This
cycle will be followed in the areas of school leadership, instruction, and climate. The Consortium for Educational Change (CEC) will be a

key partner in this work, providing technical assistance and coaching for the activities proposed for pre-implementation.

Before the planning year even begins, Kennedy will have engaged with CEC to complete a school level System Assessment. The
Assessment, which includes a self-study and external validation visit, will generate a clear picture of the school's overall strengths and
opportunities, as well as next-step recommendations for improvements aligned to the principles of Professional Leaming Communities

(PLC). (See System Assessment Criteria in Appendix)

During the Planning Year, the School Leadership Team (SLT) will audit, assess, and reconstitute itself with a newly understood
set of responsibilities for the SIG Transformation Model, the School Improvement Plan (SiP), and the support of PLCs. The SLT will support
and oversee a variety of subcommitiees to plan and implement the SIG Transformation Model, and will work deliberately to widen the
network of teacher leaders within the building to develop leadership capacity, improve cross-committee cooperation, and increase staff

ownership of the many essential responsibilities associated with the fransformation.

One key responsibility of the SIG committee in the planning year will be to do an honest self-assessment of existing positions and
job duties to determine the need for additional staff, such as a Data Coach to facilitate curricular alignment, support PLCs, and coach
teachers on use of data to inform instruction; a Teacher Mentor, to provide individualized instructional subport and proliferate effective
strategies throughout the building; and a Behavior Specialist. Other staffing issues, such as a system for voluntary transfer of staff unable
to support the Transformation and the need for a permanent in-house substitute cadre, will be studied, addressed, and refined. In addition,
SIG preparation will entail auditing a variety of building systems issues, such as the daily bell schedule, block and team scheduling, a

master schedule that supports implementation of smaller intervention classes, use of early release days, and technical capacity, such as
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SMART Boards and ELMOs. Programs such as the Alignment Rockford tutoring/mentoring program will be piloted with 6th grade to ensure
fidelity and problem-soive before school wide implementation. This careful planning process will ensure that effective staffing and building

systems are fully operational for the first day of implementation.

School leadership will be a major focus of implementation preparation. The principal will engage with CEC in a self-assessment
using Public Impact's “School Turnaround Leaders: Competencies for Success,” Campbell Leadership Index, or an equivalent. The
process will result in the development of an Individualized Learning Plan for Transformational Leaders. The plan will include training and
coaching on time analysis and use of informal walkthroughs to support instructional growth. The planning year will also be an opportunity to

revisit the existing Rockford Teacher Evaluation System, and refine its use.

in the area of instruction, all teachers will use the planning year to participate in critical, fundamental instructional planning work
that will establish a strong framework for the following year. The SLT, with the coaching and support of CEC, will define PLC teams,
schedules, and responsibilities and implement weekly PLC meetings. All teachers will begin the process to unpack/repack standards for
the first quarter of the first implementation year (Q1) by defining essential learning objectives, rigor at each grade level, what proficiency
looks like for standards and learning targets at each grade level. Then teachers will create Q1 curriculum maps and Q1 common formative
assessments. Other instructional supports in the planning year will include investigating technology supports for instruction and summer
school models for enrichment and remediation, refining the school’'s Supplemental Education Services (SES) tutoring program, redesigning
how English and reading intervention classes work together, researching best practices for embedding RTI time into the day, and auditing

the school’s collection of differentiated reading materials.

The planning year will also support full implementation of a system of student non-academic support on the first day of the
implementation year, by providing time to research and plan how to operationalize PBIS behavior interventions, train PBIS coaches, and
develop a prioritized schedule. During the planning year, additional supports will be explored, including the creation of new high-interest

electives and new in-school interventions to better meet the social and emotional needs of students. An Outreach Coordinator position will

be explored and refined in conjunction with community resources.

In order to prepare to implement effective Family and Community Engagement (FACE), Kennedy will work with CEC to build a

steering committee to audit current engagement assets, survey parents, and strengthen community partnerships with health and
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community organizations. The data from these outreach efforts will help the SLT refine its FACE objectives, strategies, and activities, which
might include providing GED support, English language assistance, fransportation, child care, or computer access. The school’s inactive
Parent Teacher Organization (PTO) will be revived as a resource for parent-teacher communication, and can help plan and oversee events

such as Saturday field trips and awards events that can begin during the planning year.

3B. How these Activities Address the Needs Identified in the Needs Assessment

The major needs identified in the Kennedy Middle School needs assessment process were: 1) Student academic achievement, 2)
Instructional excellence, 3) School climate and culture as it relates to the student experiences, 4) School climate and culture as it relates to

the teacher experience, and 5) Implementation of initiatives with coherence and fidelity.
3B.a. Planning and improving staff recruiting and selection:

The 5Essentials data analyzed in the Needs Assessment showed a shocking lack of school commitment and a low rate of
collective responsibility and teacher-teacher trust. Improving staff recruitment and selection as well as improving the retention of excellent
teachers within the building is a major focus of the SIG work. Planning year activities will include researching incentives for recruiting and
retaining teachers committed to the hard work of the Transformation, and developing an in-house cadre of substitute teachers who will
assist the Transformation while being considered for possible permanent assignment to the building. Currently, substitute coverage is
extremely unpredictable and inadequate, which not only cuts into teacher planning time (as teachers are forced to cover their colleagues
classes) and reduces morale, but also contributes to an atmosphere of chaos for students. The sub pool will emphasize familiar faces and

consistent expectations for students, and will participate in trainings with district New Teacher Mentors to help implement academic and

behavioral initiatives.
3B.b. Recruiting and assembling the principal and leadership team(s):

The School Leadership Team (SLT) will be organized around a group of staff members that have been trained in-the SMART
school improvement process. The SLT will be supported in part by a SMART Learning Systems coach. The SLT, with the support of CEC,

will monitor and supervise the new structures and schedules of our grant proposal, using our 5-Year Timeline and Frequency of Review
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guidelines of our Goals - Strategies (see Attachments 10 and 15). The SLT will charge subcommittees and task forces on an ongoing
basis, depending on need, including but not limited to: School within a School, Logistics, Instructional, Mastery of Learning, PBIS, Building,
and PTO committees. These committees will allow SLT to focus on academic goals and strategies. The SLT will delegate committee

positions to staff members in the building, based on interest and qualifications, in order to promote teacher leadership. (See CEC

Collaborative Leadership Structures in Appendix)
3B.c. Guiding and compensating staff for instructional planning:

In order to support the Transformation’s core focus on improving instruction and student achievement, the SLT will support and
monitor the instructional work of all PLC Teams, and create a new schedule that establishes additional time to the teacher school day and
early release days. Compensation for this additional time will be determined through a process outlined in the MOU, and will allow for
instructional planning, mentoring, coaching, professional development, PLC time, and/or parent contact time. All staff will also be guided in

instructional planning, by a Data Coach, Teacher Mentor, Mathematics Education Leader (MEL), Reading Education Leader (REL), and

informal walkthrough data.

3B.d. Negotiating changes to the CBA potentially regarding extended day, staff removal, transfer procedures, etc:

The attached MOU outlines a variety of changes to the CBA specifically designed to offer Kennedy the flexibility needed to
effectively address the needs outlined above. These include an extended day and year, an expectation of staff participation in family and
community events outside the school day, and a procedure by which tenured teachers who do not wish to participate fully in the
Transformation can voluntarily place themselves on surplus status for transfer to another school. In addition, for the duration of the SIG

process, no professional staff member may be placed at Kennedy without the mutual consent of the staff member and the principal.
3B.e. Training staff on new programs or initiatives necessary to implement the model:

A need noted by staff during the Needs Assessment process was for a more consistent and coherent implementation process for
new initiatives. The SLT and the SIG committees will carefully plan implementation of any new initiatives chosen during the planning year,

and will work with CEC to create a training and implementation schedule that will ensure full participation and understanding of each

initiative.
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3B.f. Developing a fidelity monitoring system and/or new leadership structures within the building:

The SLT along with the Lead Partner will develop indicators and measures which it will monitor on a weekly, monthly, quarterly,

and annual basis in conjunction with the LEA. The indicators and measures address both fidelity of implementation and outcomes

developed in Attachment 10 and 1

student surveys, parent and community surveys, student achievement data, discipline and beh

identifying and promoting a network of teacher leaders throughout the building.

3C. Letters of Support - ATTACHED

5. Collection of monitoring data will manifest in a variety of ways: committee reports, PLC surveys,

avior data. The SLT will also be tasked with
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4. Implement a Program to Improve Student Achievement

OVERVIEW

Our plan targets four ambitious overarching goals: 1) Improve Reading/ELA achievement, 2) Improve Math achievement, 3)
Improving school culture and climate by improving the student learning environment, and 4) Improving the school's professional culture
through strong leadership. All four goals support each other and work in unison to channel the SIG time and resources towards a
concerted, building-wide effort to improve all aspects of our school's functions. A carefully designed blend of strategies and structures will
generate momentum, and provide the Kennedy staff and school community with the necessary tools and opportunities to make a

difference. The plan is not simply a nudge in the right direction; it is a dramatic push.

An important component of this process is the School Leadership Team (SLT), anchored by a core group of staff members that

are trained in the SMART Process. The coordination of the SLT with a web of teacher leadership throughout the building will be an

essential component of the Kennedy Transformation.

4A. School Leadership

4A 1. Principal:

The district hired Renneth Richardson in 2013. She is a transformative leader and has made significant improvements in climate
and culture these past two years. Prior to her arrival, the school suffered a series of disruptions to the leaming environment, including 4
principals in the last 6 years. In fact, the school has had a long history of climate concerns, which has led to teacher mobility and teacher
stability issues. In Ms. Richardson’s first two years at Kennedy, 60% of the staff, as well as several Assistant Principals, turned over, and
many were removed due to performance issues. This means that Kennedy is in an excellent position to move forward with Ms. Richardson,

who was previously principal at another SIG school in the district, helming a Transformation effort in a building with a new and energized

staff.
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4A.2 Transform the School-Teacher and Principal Evaluation Systems - Required

During the planning year, in order to more effectively support the Transformation, the Principal will participate in Self-Assessment
of Building Principal and Assistant Principals using Public Impact’s “School Turnaround Leaders: Competencies for Success,” Campbell
Leadership Index, or an equivalent (provided by CEC). The process will result in the development of an Individualized Learning Plan for

the Principal. Assistant Principals will also follow a similar process.
4A.2.a Evaluation System to Improve Instruction - Required

The district currently implements a rigorous, transparent, and equitable evaluation system for teachers and administrators, based
upon the Charlotte Danielson Framework for Teaching and based on the lliinois Professional School Leader Standards respectively. The
evaluation systems meets all of the required elements of the Transformation Model and Performance Evaluation Reform Act (PERA) of
2010. Measures of student growth are included in the evaluation system, and are designed and developed with teacher and principal
involvement. The evaluation system includes a goal setting process that works in conjunction with common formative assessments to

gather data helping the teacher to improve and target instruction in the greatest area of (student) need (GAN). (See Teacher Evaluation

Overview in Appendix)
4A.2.b Evaluation to Meaningfully Differentiate Performance - Required

The Rockford evaluation system, following the model of the Danielson Framework, meaningfully differentiates performance using

four different performance levels (Excellent, Proficient, Needs Improvement, and Unsatisfactory).
4A.2.¢c Evaluation System with Mulitiple Measures including Student Growth - Required

Multiple valid measures are used to determine performance levels, including ali student growth data and formal classroom
observations. To complement this formal evaluation system, administrators and teacher leaders will use informal walkthroughs to support

instructional growth and as measure changes in instruction practices resulting from professional development.
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4A.2.d Evaluation on a Regular Basis - Required

Tenured teachers are evaluated every two years, and non-tenured teachers are evaluated every year, in compliance with PERA

regulations. Principals are evaluated every year.
4A.2.e Evaluation System with Clear, Timely Feedback - Required

Summative evaluations are based on multiple observations, pre- and post-conferences between the teacher and evaluator, and
guided by collaboratively developed forms. These forms delineate clear, specific strengths observed in the classroom, as well as clear,
specific goals for the teacher to achieve. The CBA requires these forms to be completed and signed within a certain number of days from

the observation, in order to ensure that feedback is timely.
4A.2.f Evaluation System Used to Inform Personnel Decisions - Required

Evaluations are consistently used to inform personnel decisions. The rating and the tenure status of the teacher determine the
next steps. A tenured teacher who is rated as Proficient or Excellent is maintained in the regular evaluation program. If he/she is rated
Needs Improvement, then an offer is made to enter the Peer Assistance and Review (PAR) program which was jointly developed by the
district and Rockford Education Association in the 2014-2015 school year. In PAR, the teacher will develop a Plan for Improvement and
begin work on intensive support through job-embedded and online professional development and coaching. The teacher is evaluated again
at the conclusion of the Plan for Improvement and the legally prescribed steps are followed if he/she fails to improve. A tenured teacher
who is rated Unsatisfactory develops a Remediation Plan in keeping with applicable school code. An Unsatisfactory Evaluation after the
Remediation Plan results in the conclusion of the teacher's employment with Rockford Public Schools. A teacher who has not attained
tenure yet is evaluated with the same process, tools, and consequences and offered services of a Mentor in a New Teacher Induction

Program that honors all lllinois New Teacher Collaborative principles and aims, but has fewer options than a tenured peer and is ineligible

for the PAR program.
4A.3. Rewards and Incentive Strategies - Required

The existing Rockford Public Schools evaluation system will be used to to identify and reward school leaders, teachers, and other

staff who have increased student achievement, as well as to identify and remove staff, who after ample opportunities have been provided
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to improve, are not meeting expectations for Proficient or Excellent ratings. A major focus of SIG planning efforts will be designing a plan to

recruit, place, and retain staff with the skills necessary to meet the needs of Kennedy students.Teacher leaders will only be chosen from

those teachers with Proficient or Excellent evaluation ratings.
4A.4. Financial Incentives, Opportunities for Career Growth, Flexible Work Conditions, etc. - Required

The SIG MOU provides for a compensation increase for teachers willing to undertake the additional work and accountability of
the SIG Transformation; details of this compensation will be negotiated in detail during the Planning year. (Permissible Element 1)
Principal and Teacher evaluations will also be used to provide additional compensation to attract and retain skilled staff members. A
concerted teacher leadership development effort undertaken by the SLT will develop additional routes for career development. In addition,
the development of an in-house substitute cadre will constitute a career development route for properly licensed teachers to be moved into
permanent positions within the building as staffing aliows. This substitute pool will also support flexible work conditions for Kennedy's

existing full-time staff, as it will allow additional time for planning and collaboration.

4A.5. Operational Flexibility - Required

The LEA will provide the school the opportunity for extraordinary operational flexibility. The MOU outlines the LEA and REA
(union) commitment and the process by which the schools will be granted operational fiexibility. A new master schedule and daily bell
schedule will be part of creating sufficient operational fiexibility to implement each element of the Transformation Model to substantially
improve student achievement outcomes, including grade level teaming. In addition, the school will develop flexible, data-responsive
solutions to staffing needs for additional certified staff and support staff. The MOU also assures that the school will not be required to

accept a teacher without the mutual consent of the teacher and principal. (Permissible Element 3)
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4B. Teaching and Learning
4B.1. Technical Assistance and Support from LEA and Lead Partner - Required

Rockford Public Schools and the Consortium for Educational Change (CEC) are a strong team of support for the Kennedy
transformation effort. The LEA is ready to offer any needed technical support, and will work closely with CEC to align and monitor support
for SIG schools. CEC specializes in “on-the-ground” support for schools and districts. Embedded in CEC’s work are its core beliefs that
collaborative cultures are foundational to ongoing, positive change, and that school systems must build and sustain their own internal
capacities in order to continuously improve. CEC specializes in working with the “three anchors” in a school district: the school
administration, school board, and teachers organization, and has worked in Rockford Public Schools for several years, including recently

supporting the development of a successful new district Strategic Plan and the completion of a historic new teacher’s contract using an

Interest Based Bargaining process.
4B.2. Identify and Implement an Instructional Program - Required

Currently, the district-level curriculum maps are generalized in terms of core texts and instructional objectives are not sufficient to
inform classroom practice or create program coherence. All educators will participate in the unpacking of the New lllinois Learning
Standards (NILS). Educators will be trained so they have an understanding of the overall structure and layout of the NILS and how to
integrate them into instruction. Through this professional development, teachers will examine how specific standards vertically align from
one grade level to the next and analyze how those standards are read horizontally across the grade level continuum. Additional supports
necessary for ELL and students with disabilities will be examined to ensure high expectation for success. The process, supported by CEC
and following a framework known as On The Same Page 2.0, includes identifying and clarifying essential learning objectives which every

student must master, rewriting the standards in teacher and student friendly language, defining rigor and what proficient student work looks

like, and creating quarterly curriculum maps.
4B.3 Continuous Use of Student Data: Formative and Summative- Required

Setting high expectations for students is a best practice of successful schools. Academic data from the Discovery Education
Assessment, Scholastic Reading Inventory, STAR Math Assessment, district benchmarks and nationally-normed assessments show the

majority of Kennedy students rate below proficient in all measures of literacy and numeracy.
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A newly developed Data Coach position will anchor this element of Kennedy’s SIG work, analyzing data and working with the
school administration and faculty to understand assessment data and generate effective responses o the school’s and the students’
needs. The Data Coach will support PLCs in analyzing student data for the purposes of instructional decision-making and designing Rt
plans for students in need of academic support. The Data Coach will guide PLCs in aligning curriculum maps both horizontally and
vertically in order to improve consistency between classrooms as well as ensure that students are receiving instruction in all necessary

standards and skills across our three grade levels. CEC will provide Assessment Design and Assessment for Learning training to support

teacher-designed assessments.

in PLCs, the Data Coach will also provide training for teachers on how to use assessment data to design classroom activities and
select classroom materials that promote student engagement, Teachers will utilize SMART goals and tools to identify each grade level's
greatest area of need (GAN). All subject area teachers will use strategies and best practices for data-based SMART goals. We will

develop pre- and post- common assessments which are rigorous and align to essential learning objectives. We will also design a system

for ensuring mastery of learning, including re-teaching, tutoring, and re-testing.

4B.4. Teaching and Learning: High Quality Job Embedded Professional Development-Required
4B.4.a. Aligned with School’s Comprehensive Instructional Program Quality

4B.4.b. Designed by Staff to Sustain Capacity - Required

The Professional Development plan for the SIG Transformation will be developed during the Planning year and then continuously
assessed and refined to assure that it is addressing teachers’ greatest needs for support. The plan will align to school improvement

priorities and be job-embedded through a PLC Team focus and coaching-based model, and there will be ongoing opportunities within PLC

Teams to explore and refine successful strategies and skills.

Lead Partner, CEC, will help determine key needs and plan job-embedded training and coaching sessions using a coaching
model that is specifically designed to build durable school and teacher capacity beyond the SIG grant period. CEC specializes in particular
in supporting the implementation, with fidelity of PLCs. Some important supports for PLC implementation will include increasing PLC time,

assuring weekly PLC meetings, and providing clearer direction and two-way communication with the School Leadership Team (SLT). With
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guidance from CEC, PLC Teams will analyze student achievement data, discuss best practice research, share successes and resources,
and develop common formative assessments, in order to more effectively implement interventions that increase student achievement and
promote a school-wide culture of learning. Additional instructional support will be leveraged from key positions including Mathematics

Education Leader (MEL), Reading Education Leader (REL), Data Coach, and Teacher Mentor.

The development of an in-house substitute teacher pool will allow teachers release time to receive individually-focused
mentoring, coaching, peer visitation, professional development and/or professional dialogue regarding instructional and classroom
management strategies, skills, and techniques with less disruption of student learning. In addition, a system of informal classroom

observations and a consistent classroom walkthrough schedule will individualize mentoring and identify more specific professional

development based on teacher needs.

4B.5. Increased Time - Required

The School Leadership Team (SLT) will redesign and structure daily operations to reflect school-wide and long-term goals. Time

will be increased in all three required categories as described below:

a Increase teacher time by adding time to each teacher's school day, requiring attendance at team planning meetings, monthly

Saturday field trips, weekly PLC meetings, summer trainings, and planning professional development or collaboration time during

bi-monthly early-release days. (4B.5.3)

m  Increase student instructional time in core academic subjects and enrichment topics in Year 2 through Saturday field trips and
possible schedule adjustments. In Years 3 through 5 student instruction time will be increased even more by extending the
student day and reallocating portions of the additional teacher time added in Years 1 through 3, such as the possibility of utilizing

the bi-monthly early-release time for enrichment activities or dedicating every other PLC mieeting time for more core academic

instruction. (4B.5.1 and 4B.5.2)

4B. Additional Permissible Elements

We will use our existing Danielson-based evaluation system to conduct periodic monitoring reviews to ensure that instruction is

implemented with fidelity to the selected curriculum, is having the intended impact on student achievement (measured via student growth
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data tied to each teacher's SMART goal), and is modified if ineffective {1). We will also provide professional development to teachers and
principals in order to implement effective strategies to support students with disabilities in the least restrictive environment and to ensure
that English learners acquire language skills to master academic content (2). We will continue to use and integrate technology-based
supports in both our reading/language arts and mathematics intervention programs as well as research new support usage (3)
Furthermore, we will research, develop, and implement more high-interest elective offerings for our students, to be pursued during or
outside of the school day. These programs will prepare students for college and careers, and/or provide appropriate supports designed to

ensure that low achieving students can take advantage of rigorous, relevant project-, inquiry-, or design-based contextual learning

opportunities (Secondary 1).

4C. Student Non-academic Support
Permissible Activity 4C.1 Partnering to Meet Students Social, Emotional, and Health Needs

SIG will support ongoing partnerships with community organizations to create a safe and nurturing school environment that meets
students’ social, emotional, and health needs. For instance, many Kennedy students are delayed in starting the school year because they
do not have the necessary physical examination requirements completed. In 2014, over 60 students were excluded on day one, a number
cut in half through a nascent partnership with the Auburn School-Based Health Center. This partnership also provided essential eye exams,
dental services, and behavioral health services to students to improve learning outcomes. Another important parinership is with the
Rockford Park District, which provides after school tutoring supported by a 21st Century Grant that includes both academic subjects and

technology, as well as much-needed additional topics including decision-making, etiquette, and hygiene.

As part of the Transformation, Kennedy will also hire a Behavior Specialist to help create a safe leamning environment for
students. Data on school discipline issues, as well as parent comments on the needs assessment, motivated the creation of this position,
which will provide students with chronic behavior issues a more individualized intervention to support healthy, safe choices. The Behavior
Specialist will also be responsible for researching and helping design a school-within-a-school concept for students with specific, severe,

recurrent behavioral issues to provide a temporary high-intervention altemative learning environment, with appropriate individualized

ISBE 4345 FY16 SIG Section 1003(g) Individual School (9/15)




ILLINOIS STATE BOARD OF EDUCATION ATTACHMENT 17

System of Support and District Intervention Division

100 North First Street, N-242 Page 14 of 20
Springfield, IL 62777-0001
FY 2016 SCHOOL IMPROVEMENT GRANT (SIG) - SECTION 1003(g)
SCHOOL NARRATIVE
DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE | SCHOOL NAME
Rockford Public Schools 205 041012050251010 Kennedy Middle School

Provide narrative responses to the prompts listed in the RFP. The School Narrative must not exceed 20 pages. Responses included
must be organized and sequenced by section, letter, number, and letter, (e.g., 4. Implement a Program to Improve Student Achievement

A.B..C.D..).
Do not type beyond the space allowed as text will not wrap to the next page. Continue text on the next page.

strategies and counseling, coupled with high rigor academics. This school-within-a-school would be a temporary placement, with clear

expectations and routes fo re-entry into regular classes.

The Behavior Specialist would also support full implementation of the Positive Behavior Interventions and Supports (PBIS)
strategies to improve student academic and behavioral outcomes, including leading trainings on all three levels of PBIS. In addition,
Kennedy Middle School has researched Connected Schools (ACS) and No-Nonsense Nurturer (NNN) as intervention models and will

examine more research-based models to make a pest-fit determination. (See Attached Overviews of PBIS, ACS, and No-Nonsense

Nurturer in Appendix)

Permissible Activity 4C.2. Extending or restructuring the school day with activities to build relationships between

students, faculty, and other school staff;

Restructuring the daily bell schedule, master schedule, and building design will provide the needed time, opportunities, and
structures for staff to develop strong relationships with each other. The extension of the teacher’s school day during the Planning Year will
also create opportunities and time for staff relationship-building. When that additional time transitions to extended student time during Year
3, we will implement activities designed specifically to foster relationships between students and faculty. Saturday field trips will provide
students time to see their teachers outside of classroom walls in new environments, engaging in different conversations and making new
connections. Exploratory or enrichment activities during bimonthly early-release days will also create time for relationship-building between

students and staff that does not normally occur within the confines of the classroom.

The extended, restructured day will allow time for interventions and strategies that meet the social and emotional needs of our
students, such as supports for students returning from out-of-school suspension (OSS). The restructured day will also provide the needed
flexibility to create and implement “True Middle School Teams.” These teams are small learning communities made up of students and
teachers where teachers are able fo better build relationships with students in order to create a more effective academic and social
emotional experience. This will ensure that positive student relationships will be formed and students will feel part of a team, thus
increasing student success and a feeling of belonging. True Teams will also allow for more effective interdisciplinary units which will create

more shared and coherent learning experiences across classes.

Permissible Activity 4C.3. Implementing approaches to improve school climate and discipline.
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Traditionally, Kennedy has had a high rate of turnover for both teachers and administrators. As evidenced in 5Essentials results,
the school staff lacks a sense of collective responsibility or shared commitment to the school. The negative atmosphere among staff both
worsens and is worsened by student discipline issues and poor climate among students in the school. Several strategies will be
implemented to address this key issue at Kennedy. For instance, the addition of high-interest electives based on student and teacher
interests, such as Bridge Club, Drama Club, Community Service Club, Dance, Chess Club, Gaming Club and Art, will motivate both
students and teachers to participate and collaborate. In addition, as described in further detail in section 4D below, parent and community
engagement is an essential strategy for changing school climate and reducing discipline issues. The Outreach Coordinator hired through
the SIG grant would, in conjunétion with the newly revitalized PTO, organize monthly parent education opportunities and/or events based

upon ongoing needs, and could include topics such as supporting positive decision-making and impulse control for students.

Another strategy is the creation of a permanent in-house substitute cadre. Currently, substifute coverage is extremely
unpredictable and inadequate, which not only cuts into teacher planning time (as teachers are forced to cover their colleagues classes) and
reduces morale, but also contributes to an atmosphere of chaos for students. The sub pool will emphasize familiar faces and consistent

expectations for students, and will participate in trainings with district New Teacher Mentors to help implement academic and behavioral

initiatives.

4D. Family and Community Engagement - Required

Based on the results of detailed audits and parent surveys conducted with the assistance of CEC during the Planning Year,
Kennedy and CEC will develop a comprehensive Family and Community Engagement (FACE) plan. This process will begin by identifying
existing assets and inviting leaders to come together as a FACE Steering Committee. This steering committee will report to the SLT, and

will advise on suggested strategies, activities, and resources to support FACE.

All staff will participate in efforts to interact with parents, families, and community members, in order to increase parent and
community engagement and participation and improve overall high school readiness. The FACE committee, in collaboration with a newly
revitalized PTO will develop monthly parent and community opportunities and events, including Saturday field trips, dinners/awards, and

other celebration events. [n addition, the committee will consider ways to use incentives and awards for students and families, possibly
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based on behavior, attendance, and/or academics. The school will also offer

including field trips or other engaging educational activities,
parent education opportunities and events based upon ongoing needs.

All staff will assist in eliminating non-academic barriers to students’ academic success, in conjunction with community resources,

agencies, and supports.The Outreach Coordinator position will assist students and families to address social and emotional barriers to

improve student academic and behavioral outcomes as described in section 4C above.
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5. A & B: Evidence-Based Practices Selection and Rationale

Kennedy was supported by CEC in reviewing schoo! improvement research theories, reports, best practices, meta-studies,
internal and external needs assessment materials, stakeholder surveys, and student performance data to design and develop evidence-
based objectives and strategies. This review frames a collaborative approach to capacity building in order to provide services that result in
the improvement of student learning at Kennedy. The core approaches identified below have been proven to move schools and districts
from isolated silos of individual practice to collaboratively designed communities of practice and from single to distributed leadership

systems. (Bibliography in Appendix)

Leadership Structure and Goal Setting Process: Management models with formal, hierarchical school leadership have proven
disastrous for fostering teacher potential through what Fullan calls the individualistic fallacy (2013). School leadership has a demonstrable
impact on teaching and student learning, with distributed models of leadership showing the most validity in peer reviewed studies
(Leithwood et al., 2007). Developing distributed and shared leadership structures through the implementation of District Leadership Team
(DLT) and Peer Learning Community (PLC) structures, practices, and processes has been shown to build social trust (Bryk & Schneider,
2002) and make a positive difference to organizational outcomes and student leamning (Harris & Spillane, 2008). Kennedy selected
distributed leadership structures due to an organizational commitment to collaboration and to increase buy-in from teachers. Similarly,
Kennedy selected CEC due to a shared value in labor-management collaboration. W. Patrick Dolan (1994) asserts that that an open and
collaborative relationship between labor and management is a crucial means to improving the work of schools and districts. CEC is
confident that collaboration among three anchors — the board, the union, and the administration — improves student outcomes. This is
backed by recent studies of public school districts over the past two decades, which suggest that union-management parinerships
significantly improve collaboration in schools and student performance (Rubinstein and McCarthy, 2014). As the CEC, Kennedy partnership
works to distribute leadership, build PLCs and foster labor-management collaborétion over time, teams will use the SMART Goals strategic
planning method to ensure alignment between intents and outcomes (Conzemius and Morganti-Fisher, 2011). Specifically, PLC teams will
use SMART Goals, targets, common assessments, an aligned, standards-based curriculum, and data-based evidence to identify

interventions and enrichments needed for the team’s students to succeed in their leamning.

Teacher Collaboration and Peer Learning Communities (PLCs): Hattie’s (2009) analysis of 800+ meta-analyses, representing

50,000 studies and 200+ million students, finds that the single most impactful variable for student leaming success, beyond the student
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himself or herself, is the teacher. Therefore, Kennedy and CEC prioritize supporting teacher development and learning. A myriad of
research indicates that collaborative structures build human and social capital among teachers, provide an infrastructure for problem
solving, enhance instructional skills, and result in student growth (Rubinstein and McCarty, 2014; Anrig, 2013; Quintero, 2014; Leana & Pil,
2009; DuFour, 2004). Kennedy will use PLCs as a vehicle for school improvement and job-embedded professional development. Teacher
leaders, with CEC coaching and support, will facilitate these sessions, thereby also promoting shared leadership structures. PLCs will also
provide the vehicle for developing standards-aligned curriculum, instruction, and assessment systems (Kruse, Louis, & Bryk, 1994).
Teachers must collaboratively define college-and-career readiness standards to ensure consistent implementation and a deep

understanding of what the standards require, thus aligning with Kennedy and CEC's shared values.

Teacher Evaluation: As teacher skills are built, quality assurance and professional learning must be supported. The connection
of instruction to student leaming is reflected in research and legislative initiatives, such as lllinois’ teacher and principal evéluation
requirements (PERA, 2010). The research shows that the most robust teacher evaluations involve examining teacher practice (Danielson,
2007) in addition to student learning results (Weisburg et al., 2009). Research further supports the need for teacher evaluation systems to
move from being highly compliant to ones supported by communities of practice as a process for social learning (Danielson, 2009). The
key shift is in moving from practices and procedures that are done to a teacher to ones where teachers grow and improve their practices
together as a community of professional learners. CEC and Kennedy share a commitment to establishing quality assurance and
professional learning through evaluations based in the Danielson Framework for Teaching, a proven evaluation method that leads to

increases in teacher effectiveness and collaboration (Danielson, 2013).

Non-Academic Support: Kennedy selected strategies to enhance students’ non-academic skills and needs. An expanded
behavior intervention system, as part of a multi-tiered system of supports, and a focus on students emotional and physical needs will
create a supportive environment for students. Research indicates that successful students develop personal strengths, such as grit and
perseverance that contribute to a fixed mindset that allows qualities and talents to evolve into traits (Dweck, 2012). Additionally, social
emotional learning (SEL), including the ability to manage emotions, build positive relationships, and make responsible decisions, leads to
success both in and out of school. SEL programs have been shown to build students’ social and emotional skills, reduce disruptive
behavior, aggression, and delinguent acts, and improve student achievement (Weissberg & Cascarino, 2013). Additionally, CDC-Kaiser

Adverse Childhood Experiences Study discovered that childhood trauma, or Adverse Childhood Experiences (ACES), leads to the adult
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onset of chronic diseases, depressions, mental iliness, violence, being a victim of violence, and ultimately early death (Wagner & Weiss,
1998). Selected intervention systems, coupled with an expanded Whole Student Program, will need to serve the whole child and will

continually address SEL needs.

Family and Community Engagement: Finally, Kennedy selected evidence-based strategies to improve family and community
engagement. A longitudinal study of 400 Chicago elementary schools showed that schools with strong learning environments, which
includes Family and Community Engagement, were ten times more likely to improve student achievement than those not organized to
support student learning (Bryk & Schneider, 2010). Based on a synthesis of research by the National Center for Family and Community
Connection with Schools, students of engaged parents, regardless of the student's background, eamed higher grades and test scores,
graduate, and have better attitudes towards school, social skills, and behavior. Specific strategies, such as home visits, have been shown

as particularly effective methods of building trust, positive relationships, and increased communication between families and the school

(Henderson and Mapp, 2002).

In short, Kennedy and CEC have identified research-based best practices to inform improvements in: leadership structure, goal
setting and planning, teacher collaboration, distributed leadership, evaluation, non-academic support, and community engagement to

support student learning at home and in school.
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October 8,2015

Ms. Robin M. Lisboa, Division Administrator

lllinois State Board of Education

Division of System of Support and District Intervention N-242
100 North First Street

Springfield, lllinois 62777-0001

Dear Ms. Lisboa,

This letter is in support of Kennedy Middle School’s application for the FY 2016 School improvement
1003(g) Grant. The goal of the grantis to provide federal resources to support the persistently lowest-
performing schools in the state of lllinois. Kennedy Middle School strongly commits to use the awarded
funds to provide resources in order to raise substantially the achievement of their students in the
academic areas of English/Language Arts and Mathematics.

We are the staff of Kennedy Middle School and are members of the Rockford Education Association.
Preparing our middle school students for high school success elevates their chances for high school
graduation and, thereby, increases the chance that former Kennedy students will enter their community
as young adults capable of both college success and success in the worid of work. Transforming
Kennedy Middle School, then, transforms the high schools into which our students matriculate and sets
the stage for our students to transform what is now a terribly economically depressed area of Rockford.

We believe that the ultimate outcome of this initiative - improved student achievement for students at
Kennedy Middle Schoot -- will justify and provide significant return on every dollar invested. We look

forward to this spportunity to support Kennedy Middie School with great enthusiasm. if we can proyvide
additional information, please feel free to %15& us at 815-6 m

Sincerely,




October 5, 2015

Ms. Robin M. Lisboa, Division Administrator

lllinois State Board of Education

Division of System of Support and District Intervention N-242
100 North First Street

Springfield, lilinois 62777-0001

Dear Ms. Lishoa:

This letter is in support of Kennedy Middle and West Middle Schools’ application for the FY2016
School Improvement 1003(g) Grant. The goal of the grant is to provide federal resources to support
the persistently lowest performing schools in the state of lllinois. Both Kennedy and West Middle
Schools strongly commit to use the award funds to provide resources in order to raise substantially
the achievement of their students in the academic areas of English/Language Arts and Mathematics
as well as improve parental involvement and school culture.

We will actively support the district and schools’ work that is outlined in the SIG Application. We are
specifically focused on:

1) Improving Teacher Effectiveness through SIG, Title I/ll, our new Peer Assistance and
Review program and our New Teacher Mentoring Program.

2) Improving Student Achievement through targeted work based on research-based
activities.

3) Increased parental and community involvement is also a “Key Focus” of our district’s
Strategic Plan, Readiness 2020.

We believe that the ultimate outcome of this initiative ~ improved student achievement and
development for students at Kennedy and West Middle Schools, will justify and provide significant
return on every dollar invested. We look forward to this opportunity to support both Kennedy Middle
School and West Middle School with great enthusiasm. If | can provide additional information,
please feel free to contact me at (815) 871-6683 or kenneth scrivano@rps205.com.

57 S

Mr. ennetAJ. Scrivano,
President of the Board of Education, Rockford Public Schools
Director of Clinical Services, Swedish American Hospital




Tony Smith, Ph.D.
State Superintendent of Education
100 North First Street

Springfield, IL 62777-0001
October 9, 2015

Dear Superintendent Smith:

This letter is to express my strong support of Kennedy Middle School’s
application for the FY 2016 School Improvement 1003(g) Grant. The goal of the
grant is to provide federal resources to support the persistently lowest-performing
schools in the state of Illinois. Kennedy Middle School strongly commits to use the
awarded funds to provide resources in order to substantially raise the achievement
of their students in the academic areas of English/Language Arts and Mathematics.

Currently I serve as the President of the Rockford Education Association,
which represents the approximately 2,000 educators who form the core staff of the
Rockford Public Schools, including the staff at Kennedy Middle School. REA
leaders have been involved with Kennedy Middle School professional staff right
from the beginning of considering application for a School Improvement Grant, and
should Kennedy Middle School receive a SIG Grant, we will continue to engage with
the professional staff to support and encourage innovation in pursuit of school
improvement and student achievement.

We have entered into a Memorandum of Understanding with the Rockford
Public Schools that we hope will provide a strong foundation for Kennedy Middle
School in its design and implementation of a School Improvement Grant, setting the
school up for success.

We believe that the ultimate outcome of this initiative — improved student
achievement for students at Kennedy Middle School — will justify and provide
significant return on every dollar invested. We look forward to this opportunity to
support Kennedy Middle School with great enthusiasm. IfI can provide additional
information, please feel free to contact me at 815-398-0995 and/or readawnl1@aol.com.

Sincerely,

awn Granath
President
Rockford Education Association
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October 5, 2015

Tlinois State Board of Education

Division of System of Support and District Intervention N-242
100 North First Street

Springfield, Minois 62777-0001

Dear Ms. Lisboa,

mm&mw&wm&m&mm&wmww
Improvement 1003(g) Grant. The goal of the grant is to provide federal resources to
aq:pmtﬂlepeasfmmﬂthmt—pa'ﬁxnﬁlgschodsinﬁemﬁeofﬂﬁmis. Kemnedy
Msmwunglycmﬂsmmeﬁemu&dﬁmdsbm&mmmdu
mmm&mdmmmﬁMMd

KFACT Inc. has collsborated with Kenmedy Middle School for the past 7 years o
mmmmmmwnﬂmmm
mmmmmﬂywo{aﬂ stodents. KFACT Inc. 12
ammmmmwmma&nmhﬁmmm

We would like to continue to offer our sexvices to Kemmedy Middle School to assist with
mmmw&mn&rmﬂemmm
mvkhmmyofhnﬁsﬁncmmhMMfmﬁﬁﬁatKﬂmdy
Middle School.

contact me at (815) 519-1072 or sxecutivedns c_fact oy
about our programs and services please vizit www k-fact org .

Sincerely,

ShgmikaWiﬂiams,BA,MA.,medﬂandEm:nﬁmDm




October 9, 2015

Ms. Robin M. Lisboa, Division Administrator

Illinois State Board of Education

Division of System of Support and District Intervention N-242
100 North First Street

Springfield, Illinois 62777-0001

Dear Ms. Lisboa,

This letter is in support of (Kennedy Middle School’s) application for the FY 2016
School Improvement 1003(g) Grant. The goal of the grant is to provide federal resources
to support the persistently lowest-performing schools in the state of Illinois. Kennedy
Middle School strongly commits to use the awarded funds to provide resources in order
to raise substantially the achievement of their students in the academic areas of
English/Language Arts and Mathematics.

My name is Gregory Falls and I am the parent of two students at Kennedy Middle
School. I volunteer my time at the school several times a week ] believe that this school is
trying to make positive changes in the lives of the students. Teachers are working hard
everyday to help students learn. A grant such as the SIG would bring so many
opportunities to students that have had very little up to this point because of financial
restraints.

We believe that the ultimate outcome of this initiative — improved student achievement
for students at Kennedy Middle School -- will justify and provide significant return on
every dollar invested. We look forward to this opportunity to support Kennedy Middle
Schoo! with great enthusiasm. IfI can provide additional information, please feel free to
contact me at 815-319-3372.

Sincerely,

A £ Forr




September 30, 2015

Ms. Robin M. Lisboa, Division Administrator

Illinois State Board of Education

Division of System of Support and District Intervention N-242
100 North First Street

Springfield, Illinois 62777-0001

Dear Ms. Lisboa,

This letter is in support of Kennedy Middle School’s application for the FY 2016 School
Improvement 1003(g) Grant. The goal of the grant is to provide federal resources to
support the persistently lowest-performing schools in the state of Illinois. Kennedy
Middle School strongly commits to use the awarded funds to provide resources in order
to raise substantially the achievement of their students in the academic areas of
English/Language Arts and Mathematics.

Lynn DeLacey

Former reading coach of KMS

Currently serving on board of the Barbara Olson Center of Hope
Substitute teaching and volunteering at KMS

We believe that the ultimate outcome of this initiative — improved student achievement
for students at Kennedy Middle School -- will justify and provide significant return on
every dollar invested. We look forward to this opportunity to support KMS with great
enthusiasm. If I can provide additional information, please feel free to contact me at 815
4943145 or lynn.delacey@RPS205.com.

Sincerely,

Lynn DeLacey




October, 7" 2015

Ms. Robin M. Lisboa, Division Administrator

lllinois State Board of Education

Division of System of Support and District Intervention N-242
100 North First Street

Springfield, lilinois 62777-0001

Dear Ms. Lisboa,

This letter is in support of Kennedy Middle School application for the FY 2016 School
Improvement 1003(g) Grant. The goal of the grant is to provide federal resources to support the
persistently lowest-performing schools in the state of lllinois. Kennedy Middle School strongly
commits to use the awarded funds to provide resources in order to raise substantially the
achievement of their students in the academic areas of English/Language Arts and Mathematics.

I'm writing you as an invested community member. I'm born and raised in Rockford, IL, and I'm a
product of the public education system. I currently work for United Way and | serve on the Board
of Trustees for Rock Valley College. More importantly, I'm dedicated to seeing the youth in
Rockford flourish personally and academically. I've hosted workshops at Kennedy Middle School
and utilized that opportunity to build personal relationships with students at Kennedy Middle
School.

| see a lot of potential in the students and I'm excited about the possibilities this grant will bring to
our bright students. There’s no doubt that larger community issues such as poverty, lack of
resources and crime affect our students, but that doesn’t stop community leaders from dedicating
their time and energy to seeing our youth develop. I'm sure you understand that it takes a village
to raise a child and | hope that this grant can enhance the village of talented and dedicated :
individuals committed to seeing our children succeed. '

We believe that the ultimate outcome of this initiative — improved student achievement for students
at Kennedy Middle School -- will justify and provide significant return on every dollar invested. We
look forward to this opportunity to support Kennedy Middle School with great enthusiasm. If | can

provide additional information, please feel free to contact me via phone 815-608-6280 or via email
rvctrustee@gmail.com

Sincerely,

Ashley Burks
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September 19, 2015

Ms. Robin M. Lishoa, Division Administrator

1Mlingis State Board of Education

Division of System ofSnpportandDislrictInmvemionNuz
100 North First Street

Springfield, linois 62777

Dear Ms. Lisboa,

This letter is msupportofxennedyuiddlesﬁool'sappliwionforﬁnewzom
School Improvement 1003(g) Grant. The goal of the grant is to provide federal
resources to snpportﬁepenistenﬂyloweﬁpafnmﬂngscbookinthea&beof
mmods.KennedyMidcﬂeSdloolshvnglymmmﬁtousetheawardedﬁmdsm
mdemmmmmmmummmmammﬂm
in the academic areas of English/Language Arts and Mathematics.

A]ignmentkockfadisamn—pmﬁtpubﬁcsdwdsupportorgmiuﬁmﬂutemphys
a unique collahorative process to design and pilot tactical solutions in areas of
sh-ztegicmedfornnckfurdmblicsdmo!s.\ﬂeundemdmataslmng
foundation is the basis for student success; therefore, Alignment Rockford is in
mpportofxennedymddlesdmofsapplimﬁmforasmdmmmmmtermt
WewurkwithKenmdyHiddleSﬁoolonamguhrbxﬁs,andbeﬁmﬂm&e
nlﬁmalnontmmeofﬁﬂsiniﬁsﬁve-hnpnwedﬂxdentaﬂnievemmtforsh:denisd
KenmedyMiddleSdmolwﬂljnsﬁfymdpmvideﬁgniﬁmutmhnnonmydoﬂn

We look forward to this oppmﬁnﬂymstxppmixennedylﬁddlesdmdwiﬂlgrm

emhnsiasm.lflcmpmvideaddiﬁmalinfurmﬁouplwefeelﬁ'eew contact me at
779.774.4389 or bridgetfrench@alignmentrockford.com.

Singmly,
Ay g,

Bridget French
Executive Director

815N, Chaach St. Suite 201 - Rockford, 1L 61103 - 779.774.4289
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Memorandum of Understanding
School Improvement Grant
Kennedy Middle School

The Board of Education of the Rockford Public Schools, District No. 205
(District) and the Rockford Education Association (REA) hereby agree as follows:

The District and REA agree to implement, fully and with fidelity, all of the model
requirements of the 1003(g) School Improvement Grant Transformation Model as
enumerated in FY16 Request for Proposals School Improvement Grants 1003(g) dated
August 31, 2015.

Except as modified by the provisions of this Memorandum of Understanding
(MOU), the provisions of the current professional agreement and any successor contract
entered by the parties shall be in full force and effect, and all of the benefits and
protections of the contract shall apply to the professional staff of Kennedy Middle
School. To the extent any provision of the current professional agreement or any
successor contract is in conflict with this MOU, this MOU shall govern.

1. Each professional staff member shall participate in a proportional share of
family engagement activities held outside of the school day (for example: Saturday field
trips for students and parents).

2. The student instructional day may be shortened in order to provide additional
time for professional staff attendance at and participation in meetings, professional
learning communities, professional development, curriculum development, research
and other work in support of the SIG Grant. Enrichment, intervention, and other
activities will be provided for students so that the transportation schedule remains
consistent with the remaining days of each week.

3. Beginning in the 2016-17 school year, additional instructional, enrichment,
and/or intervention time will be provided for all students.

4. The following aspects of Kennedy Middle School may also be modified:

a) Professional staff hours, including but not limited to attendance at and
participation in meetings, professional learning communities, professional
development, curriculum development, research and other work in support of the SIG
Grant, and teaching and supervision of students.

b) Student attendance times, with additional approval of the Superintendent.

¢) The size of classes, the school daily schedule, assignment of students, the use of
planning time, and the assignment and roles of professional staff.




Kennedy Middle School

d) The governance of the school and structure of school committees. Any change
in the authority or responsibilities of the principal or assistant principals must also be
approved by the Superintendent.

e) The calendar of professional development, curriculum development, or other
work by the professional staff outside of the school year.

5. The professional staff shall receive a differential for their engagement in the
pursuit of the goals of the SIG Grant, including participation in strategies pursuant to
the enumerated items above. The amount of such differential and the express
expectations for entitlement to receive the differential must also be approved by the
Superintendent and REA Executive Board.

6. Any plan or design to implement items 1 through 5, above, must receive the
approval of the Kennedy Middle School professional staff in one of the methods
described below:

a) by majority vote of a SIG team or other governing body elected by
members of the professional staff; the number of such representatives, the manner of
their election, and their terms shall first be approved by majority vote of all professional
staff members voting, in a separate vote preceding the election of representatives; both
the former and latter votes each must be taken after providing the precise process and
the names of candidates, respectively, to all professional staff one week in advance of the
vote; and all professional staff must be provided an opportunity to vote.

b) by majority vote of all professional staff members voting; any such vote
must be taken after providing the precise language to all professional staff one week in
advance of the vote; and all professional staff must be provided an opportunity to vote.

All votes taken pursuant to this section 6 shall be administered by the Kennedy
Middle School REA Association Representatives.

7. Prior to February 1, 2016, any tenured Kennedy Middle School professional
staff member who has received a proficient or excellent rating in their most recent
summative evaluation may request to be placed on surplus status for the subsequent
school year. When such a request is made, a Peer Consulting Teacher from the Peer
Assistance and Review program shall perform a validation of the rating. If the
validation supports a rating of proficient or excellent, the Human Resources
Department of the District shall place the professional staff member on surplus status
for the subsequent school year and shall not place the staff member at Kennedy Middle
School for the duration of the SIG Grant.

8. For the duration of the SIG Grant, no professional staff member shall be
assigned to Kennedy Middle School without the express consent of the professional staff
member and the principal. In the event a position remains unfilled because of the
requirement of mutual consent, the position shall be filled in accordance with the terms
of the professional agreement.




Kennedy Middle School

This agreement takes effect upon the date of award of a School Improvement
Grant to Kennedy Middle School by the Illinois State Board of Education based upon the
October 2015 application for such grant and shall remain in effect until the completion
of the grant term or the termination of the grant, at which time its terms in part or
whole may be extended, or modified and extended, by written agreement of both

parties.

P

Dawn Granath, REA President

/- 130

Date




PLCs

Standards and
Assessments

"PREPARE"

Year 1: Planning and
impiementation Preparation

Leadership Team, with support of
CEC, will define PLC teams,
schedules, and responsibilities.
Implement weekly PLC meetings.

All teachers will unpack/repack
standards for Q1 with support of
CEC. The process will include:
defining essential learning
objectives, defining rigor at each
grade level, what proficient looks
like for standards and learning
targets at each grade level, the
creation of Q1 curriculum maps
and Q1 common classroom
formative assessments.

KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"ENCOURAGE"

Year 2: Implementation

"ASSIST"

Year 3: Implementation

Continue weekly PLC meetings.

Provide ongoing opportunities
within PL.C Teams to explore and
refine successful strategies and
skills. Modify PLC structure as

Continue weekly PLC meetings.

Provide ongoing opportunities
within PLC Teams to explore and
refine successful strategies and
skills. Modify PLC structure as

needed. CEC to provide coaching needed. CEC to provide coaching

and support as needed.

All teachers will unpack/repack
standards for Q2-Q4 with support
of CEC. The process will
include: defining essential
learning objectives, defining rigor
at each grade level, what
proficient looks like for standards
and learning targets at each
grade level, the creation of
Q2-Q4 curriculum maps and
Q2-Q4 common classroom
formative assessments.

and support as needed.

Review and revise standards,
essential learning objectives,
rigor, what proficient looks like,
and quarterly curriculum maps
according to data results from
normative assessments, formative
assessments and summative
assessments.

Review and revise pre/post
common assessments for rigor
and alignment to essential
learning objectives.

"EXPECT"

Year 4: Implementation

Continue weekly PLC meetings.

Provide ongoing opportunities
within PLC Teams to explore and
refine successful strategies and
skills. Modify PLC structure as
needed. CEC to provide coaching
and support as needed.

Review and revise standards,
essential learning objectives,
rigor, what proficient looks like,
and quarterly curriculum maps
according to data results from
normative assessments,
formative assessments and
summative assessments.

Review and revise pre/post
common assessments for rigor
and alignment to essential
learning objectives.

All teachers will create and utilize All teachers will create and utilize All teachers will create and utilize

SMART goals and tools for each
grade level's GAN. All teachers
will participate in data analysis
within PLCs to monitor student
growth toward reaching SMART
goals. Coaching and support
from CEC as needed.

SMART goals and tools for each
grade leve!'s GAN. All teachers
will participate in data analysis
within PLCs to monitor student
growth toward reaching SMART
goals. Coaching and support from
CEC as needed.

SMART goals and tools for each
grade level's GAN. All teachers
will participate in data analysis
within PLCs to monitor student
growth toward reaching SMART
goals. Coaching and support from
CEC as needed.

"ENSURE"

Year 5: Sustainability

Continue weekly PLC meetings.

Provide ongoing opportunities
within PLC Teams to explore and
refine successful strategies and
skills. Modify PLC structure as
needed.

Review and revise standards,
essential learning objectives,
rigor, what proficient looks like,
and quarterly curriculum maps
according to data results from
normative assessments,
formative assessments and
summative assessments.

Review and revise pre/post
common assessments for rigor
and alignment to essential
learning objectives.

All teachers will create and utilize
SMART goals and tools for each
grade level's GAN. All teachers
will participate in data analysis
within PLCs to monitor student
growth toward reaching SMART
goals.



Instructional
Practices ~
English/
Language Arts

"PREPARE"

Year 1: Planning and
Implementation Preparation

Create an instructional committee
and, with the support of CEC,
perform and audit to determine
areas of need in classroom
instruction. Research strategies
and best practices to increase
rigor, relevance, differentiation,
and student engagement.

KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"ENCOURAGE"
Year 2: Implementation

Develop a training program in
response to the needs of
students and teachers (book
studies, peer observations,
attending professional
development, teachers training
teachers, etc.), and begin training
teachers in strategies.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a REL,
Data Coach, professional
development, technology-based
supports, and PLC collaboration.

. Monitor SMART goal progress

Audit the school's collection of
differentiated reading materials
through additional leveled readers
and chapter books.

Redesign the way English and
reading interventions classes
work together by conducting the
necessary hiring to ensure class
sizes remain consistent with
program requirements and all
reading intervention students get
co-taught English.

through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Expand the school’s collection of
differentiated reading materials
through additional leveled
readers and chapter books.

Review lesson plans and data
from informal walkthroughs to
track the use of differentiated and
leveled reading materials in
classroom instruction. Provide
training, if needed, on
incorporating these reading
materials for differentiated
instruction.

Pilot the new design of aligned
English and Reading intervention
classes and analyze the data on
whether or not the alignment has
improved learning.

"ASSIST"

Year 3: Implementation

Continue providing training for
teachers in variety of strategies.
Use data from informal
walkthroughs to measure
implementation and effectiveness
of best practices and provide
targeted training for teachers in
need of further support in the best
practices.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a REL,
Data Coach, professional
development, technology-based
supports, and PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Continue to expand the school's
collection of differentiated reading
materials through additional
leveled readers and chapter
books to match with changes in
student population and student
achievement.

Review lesson plans and data
from informal walkthroughs to
track the use of differentiated and
leveled reading materials in
classroom instruction. Provide
fraining, if needed, on
incorporating these reading
materials for differentiated

instruction.

Review the data from year 2 and
redesign the program as needed.

"EXPECT"

Year 4: Implementation

Continue providing training for
teachers in variety of strategies.
Use data from informal
walkthroughs to measure
implementation and effectiveness
of best practices and provide
targeted training for teachers in
need of further support in the best
practices.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a REL,
Data Coach, professional
development, technology-based
supports, and PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Continue to expand the school's
collection of differentiated reading
materials through additional
leveled readers and chapter
books to match with changes in
student population and student
achievement.

Review lesson plans and data
from informal walkthroughs to
track the use of differentiated and
leveled reading materials in
classroom instruction. Provide
training, if needed, on
incorporating these reading
materials for differentiated
instruction.

Review the data from year 3 and
redesign the program as needed.

"ENSURE"

Year 5: Sustainability

Continue providing training for
teachers in variety of strategies.
Use data from informal
walkthroughs to measure
implementation and effectiveness
of best practices and provide
targeted training for teachers in
need of further support in the best
practices.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a REL,
Data Coach,in-house
professional development,
technology-based supports, and
PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Continue to audit the school's
collection of differentiated reading
materials and prune/add as
needed to keep with the times.

Research to find additional
community or organizational
sources for providing new reading
materials to meet our students'
academic needs and
proficiencies.

Make final decision on the design
of English and reading
intervention classes and make it
common practice.



instructional
Practices - Math

"PREPARE"

Year 1: Planning and

Implementation Preparation

Create a Mastery of Learning
committee and audit/design a
system for ensuring mastery of
learning. (re-taking tests, tutoring,
etc.) Begin training of teachers in
selected system for ensuring
mastery of learning. Design
system and format for data
collection on the effectiveness of
the system,

Create an instructional committee
and, with the support of CEC,
perform and audit to determine
areas of need in classroom
instruction. Research strategies
and best practices to increase
rigor, relevance, differentiation,
and student engagement.

Review and refine existing SES
tutoring program, to focus on
increased participation.

Create a committee and
investigate summer school
models and programs for both
summer enrichment opportunities
and summer remediation
opportunities. Investigate the
options for incentivizing the
summer school programs.

KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"ENCOURAGE"

Year 2: Implementation

100% of teachers trained in
selected system for ensuring
mastery of learning; implement
the system and data collection
strategy.

Develop a training program in
response to the needs of
students and teachers (book
studies, peer observations,
attending professional
development, teachers training
teachers, etc.), and begin training
teachers in strategies.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a MEL,
Data Coach, professional
development, technology-based
supports, and PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Provide consistent, ongoing SES
Tutoring.

Choose and design a summer
school program that meets the
needs of our students.

"ASSIST"

Year 3: Implementation

Continue implementation of the
system and review data on
students’ mastery of learning for
committee to make decisions on
improving the system and/or data
collection strategies as needed.
Continue to provide training to
ensure that 100% of staff is
prepared to implement the system
for ensuring mastery and collect
the necessary data to prove or
discount its effectiveness.

Continue providing training for
teachers in variety of strategies.
Use data from informal
walkthroughs to measure
implementation and effectiveness
of best practices and provide
targeted training for teachers in
need of further support in the best
practices.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a MEL,
Data Coach, professional
development, technology-based
supports, and PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Provide consistent, ongoing SES
Tutoring.

Implement summer school
program; review and revise for
improvements. Audit the costs of
maintaining a summer school
program after the conclusion of
the grant.

"EXPECT"

Year 4: implementation

Continue to implement and review
the system for ensuring mastery
of learning and continuefimprove
as needed. Continue to provide
training to ensure that 100% of
staff is prepared to implement the
system for ensuring mastery and
collect the necessary data to
prove or discount its
effectiveness.

Continue providing training for
teachers in variety of strategies.
Use data from informal
walkthroughs to measure
implementation and effectiveness
of best practices and provide
targeted training for teachers in
need of further support in the best
practices.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a MEL,
Data Coach, professional
development, technology-based
supports, and PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Provide consistent, ongoing SES
Tutoring.

Implement summer school
program; review and revise for
improvements. Research
community-funded options for
continuing the summer school
program and reach out to
community organizations with
data to support our need to
continue the summer school
program.

"ENSURE"

Year 5: Sustainability

Continue to implement and
review the system for ensuring
mastery of learning and
continuefimprove as needed.
Organize a plan to embed
training for the system of
ensuring mastery of learning into
PLCs and teacher-to-teacher
mentoring cycle.

Continue providing training for
teachers in variety of strategies.
Use data from informal
walkthroughs to measure
implementation and effectiveness
of best practices and provide
targeted training for teachers in
need of further support in the best
practices.

Support classroom instruction for
all subject area teachers to use
strategies and best practices for
data-based goals that align with
reading/language arts CCSS and
curriculum through use of a MEL,
Data Coach, professional
development, technology-based

;mcunonm_ and PLC collaboration.

Monitor SMART goal progress
through the implementation of a
SIP cycle and annual Data
Retreat, employing zone analysis
data charts.

Provide consistent, ongoing SES
Tutoring.

Implement the summer school
program; review and revise for
improvements.



KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"PREPARE" "ENCOURAGE" "ASSIST" "EXPECT" "ENSURE"
ﬂ%wfﬁ“ﬂ»ﬁﬂmvﬁmﬁ..m:o: Year 2: Implementation Year 3: Implementation Year 4: Implementation Year 5: Sustainability
W_M,Mﬂ%:m:ﬂwwmn_mm”%%% wﬂum:w Continue to ensure math Continue to ensure math Continue to ensure math Continue to ensure math
remain smaller than or equal to intervention class sizes remain  intervention class sizes remain intervention class sizes remain - intervention class sizes remain
15 q smaller than or equal to 15. smaller than or equal to 15. smaller than or equal to 15. smaller than or equal to 15.

; AL - Implement Alignment Rockford - Implement Alignment Rockford
implement Alignment Rockford Wwﬂ_mﬁwsﬂm%ﬂm_\fwﬁmuﬁma ﬁﬂﬂﬂ@:ﬂﬂmwﬁsﬂﬁwﬂ%:ﬁ tutoring/mentoring program with  tutoring/mentoring program with
tutoring/mentoring program with rogram with m:m Grade m:w 7th proaram with m.:m Grade Sﬂ 6th Grade, 7th Grade, and 8th 6th Grade, 7th Grade, and 8th
6th Grade mqmmwm u@mﬂ o and 8th Grade Grade; review and revise for Grade; review and revise for

! improvements improvements
Implement the m.:* program;
. . . review and revise for
Research and investigate models Choose and design an RTI Implement the selected RTI improvements. Research ways to Implement a sustainable RTI
for embedding dedicated RTI time program that meets the needs of : )
in the normal school da our students program. sustain and implement a RTI program.
Y- : program if extended time is no
Int ti longer available.
nwerventions . - .
: : ; Acquire and utilize appropriate
and Technology m.%%hm_w nmnﬁm%mmho _wwﬁmwﬂ%mﬁm technology for our building; Utilize appropriate technology for Utilize appropriate technology for Utilize appropriate technology for
o_mquoomw\mvu: omzo%% reassess to determine our our building. our building. our building.

technology needs.

Review and refine existing SES
tutoring program, to focus on
increased participation.

Provide consistent, ongoing SES Provide consistent, ongoing SES  Provide consistent, ongoing SES Provide consistent, ongoing SES
Tutoring. Tutoring. Tutoring. Tutoring.

Audit o::.mi PBIS

implementation and effectiveness, Begin implementation of PBIS
i ineassisance o CEC, o morventions based enhie | mplement he siategis based - [mplemont he siategis base
Student and designate co-coaches. list of prioritized staff for all three upon the re-evaluations of year  upon the re-evaluations of year — pe_assess strategies and
uaen | “C  two. Re-evaluate strategies for  three. Re-evaluate strategies for . :

s evels of PBIS. Co-coaches will - h : interventions. Implement
Non-Academic beqin teaching PBIS interventions and plan interventions and pian strategies based upon
Needs i ped cning modifications for next year. modifications for next year.

Create a committee to develop interventions at school. At the : . : : re-assessment.
PBIS behavior interventions and  end of year 2, we will re-evaluate Co-coaches continue professional Co-coaches continue professional
create a schedule of trainings on  the interventions and modify as development for staff. development for staff.

all three levels of the program. needed.



Student
Engagement

"PREPARE"

Year 1: Planning and
Implementation Preparation

Create a committee to design and
implement a school-within-a-
school program. The committee
will address: recommendation
qualifications, academic and
social-emotional curriculum within
the program, designing job
descriptions for the teachers
staffing the program, creating
criteria for earning out of the
program, and outlining a transition
plan for students returning back to
the classroom.

Leadership Team will research
and investigate social and
emotional supports such as No-
Nonsense Nurturer and/or other
programs, to determine relevance
and impact in our environment.

Explore high-interest elective
offering during or outside the
school day. Distribute student
surveys to determine high-interest
topics. Create a list of staff
interests and talents to be utilized
in potential offerings. Plan for the
pilot of one high-interest offering
during or outside the school day
by Fall of 2016.

v Student leadership team will be

Create a student leadership team
to give input on building issues.
Create a list of expectations and
qualifications to be on the team.
Create an application for the
beginning of 2016 school year.

Explore and implement ways to
include interventions for social
and emotional needs within our
daily schedule, and for students
returning from OSS.

KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

“"ENCOURAGE" "ASSIST"

Year 2: Implementation Year 3: Implementation

Implement the school-within-a-
school program; evaluate at the
end of Year 2 and modify as
necessary.

Implement the strategies based
upon the previous year; re-
evaluate strategies and plan
modifications for next year.

Implement selected program, and Implement selected program, and

train staff to implement with

train staff to implement with
fidelity.

fidelity.

Pilot one high-interest offering
during or outside the school day
by Fall of 2016.

Implement offerings; assess
previous year and make
improvements.

Student leadership team will be
created after all applicants are
reviewed. Leadership team will

created after all applicants are
reviewed. Leadership team will
meet once a month beginning in
the fall of 2016. Re-evaluation of
the team will be annually in the

the team will be annually in the

spring. Modifications will be made spring. Modifications will be made

as needed. as needed.

Implement the strategies based
Compile research on alternative  upon the re-evaluations of year
schedules. Pilot at least two two. Re-evaluate strategies for
intervention groups by Fall 2016. interventions and plan

modifications for next year.

meet once a month beginning in
the fall of 2017. Re-evaluation of

"EXPECT”

Year 4: Implementation

Implement the strategies based
upon the previous year, re-
evaluate strategies and plan
modifications for next year.

Implement selected program, and

train staff to implement with
fidelity.

Implement offerings; assess
previous year and make
improvements,

Student leadership team will be
created after all applicants are
reviewed. Leadership team will

meet once a month beginning in
the fall of 2018. Re-evaluation of

the team will be annually in the

spring. Modifications will be made

as needed.

Implement the strategies based
upon the re-evaluations of year
two. Re-evaluate strategies for
interventions and plan
modifications for next year.

"ENSURE"

Year 5: Sustainability

Implement the strategies based
upon the previous year; re-
evaluate strategies and plan
modifications for next year.
Assess the need and
sustainability of the program
beyond Year 5.

Implement selected program, and
train staff to implement with
fidelity.

Implement offerings; assess
previous year and make
improvements. Finalize plans for
sustaining offerings.

Student leadership team will be
created after all applicants are
reviewed. Leadership team will
meet once a month beginning in
the fall of 2019. Re-evaluation of
the team will be annually in the
spring. Modifications will be made
as needed.

Re-assess strategies and
interventions. Implement
strategies based upon re-
assessment.



Family and
Community
Engagement
(FACE)

"PREPARE"

Year 1: Planning and

Implementation Preparation

Research and schedule
incentives and awards for
students (free/cost effective),
possibly including field trips or
other engaging educational
activities, based on behavior,
attendance, and/or academics.

Develop a working, involved, and
diverse PTO in order to foster a
partnership between parents and
the school. Develop a staff
committee to help implement.

Develop monthly parent and
community opportunities and
events, inciuding Saturday field
trips, dinners/awards, and other
celebration events. Implement
calendar of events.

Continue partnerships with
Auburn's school based health
center, Alignment Rockford, Park
District, Rosecrance, Washington
Park, and Northwest Community
Center

Explore ways to include
interventions for social and
emotional needs within our daily
schedule, with support from CEC

Research and schedule parent
education opportunities and/or
events based upon ongoing
needs.

KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"ENCOURAGE"

Year 2: Implementation

Evaluate cost and effectiveness
of incentives, awards, and re-
evaluate if there was an
improvement in parent
involvement. Modify where
necessary.

The outreach coordinator will

recruit parents at the beginning of continue recruiting of parents and

the year to run the PTO and
facilitate in increasing the parent
roles within the PTO

Carry out and modify calendar
based on last year's attendance
of events and parent support of
events for continuation in the
following years.

Maximize advisory time at the

beginning of each day. Train staff Assist and encourage full

to properly implement
interventions for social and
emotional needs. Pilot at least

two intervention groups by Fall of data.
2016.

Engage parents in education
opportunities and events.

"ASSIST" “"EXPECT"

Year 3: Implementation Year 4: Implementation

Evaluate cost and effectiveness
of incentives, awards, and re-
Evaluate cost and effectiveness of evaluate if there was an
incentives, awards, and re- improvement in parent
evaluate if there was an involvement. Modify where
improvement in parent necessary. Research and reach
involvement. Modify where out to community partners to
necessary. continue sustainability of
programs, based on the data to
achieve buy-in.

The outreach coordinator The outreach coordinator will
partner with a parent to begin
passing over recruiting roles to
the hands of the parents.

partner with a parent to continue
passing over recruiting roles to
the hands of the parents.

Carry out and modify calendar
based on last year's attendance
of events and parent support of
events for continuation in the
following years. Begin strategies
for community partners to
continue implementation beyond
year 5.

Carry out and modify calendar
based on fast year's attendance of
events and parent support of
events for continuation in the
following years.

Re-assess strategies and
interventions. Implement
strategies based upon re-
assessment.

compliance of interventions.
Evaluate data from year two and
make adjustments based upon

Engage parents in education
opportunities and events. Begin
looking for community partners
who will assist in educational
opportunities and events.

Engage parents in education
opportunities and events.

continue recruiting of parents and

"ENSURE"

Year 5: Sustainability

Begin sustainability of programs
using community partners based
on data.

The outreach coordinator will
continue recruiting of parents and
partner with a parent to pass over
recruiting roles to the hands of
the parents.By the end of year 5
parents will sustain the recruiting.

Begin sustainability of programs
using community partners based
on data.

Re-assess strategies and
interventions. Implement
strategies based upon re-
assessment.

Engage parents in education
opportunities and events.
Continue looking for community
partners who will assist in
educational opportunities and
events to sustain after year 5.



xmzzm_u< MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"PREPARE"

Year 1: Planning and
Implementation Preparation

Schedule monthly parent
education opportunities and/or
events based upon ongoing
needs, such as GED supports,
English language assistance, or
providing a space for parents to
have computer access. Distribute
survey to parents developing a
highest area of need.

Develop bus and/or child care
opportunities for families during
school and community-outreach
events.

Use PLC Teams and weekly
collaborative PLC meetings to
analyze student achievement
data, discuss best practice
research, share resources, and
illustrate how a commitment to
learning is displayed.

Introduce and research cultural
competencies for staff, with
support from CEC, to identify and
promote understandings of the
needs of an ethnically and
culturally diverse student body in
order to increase student
engagement. Re-examine
existing resources. Select a
committee of staff to help
implement.

Hire Outreach Coordinator
position, who will assist students
and families to address social and
emotional barriers to improve
student academic and behavioral
outcomes. Select a committee of
teachers to support position.

Create a plan to provide principal

Principal °a p i !
Capacity training and coaching on time
Ty analysis. Create a plan for
Building jeadership coaching with CEC.

"ENCOURAGE"

Year 2: Implementation

Distribute student surveys to
determine parent high-interest

needs. Develop a report including space dependent upon the re-

a proposed schedule and
available spaces. Engage
parents with education

opportunities and events.

Create bus routes and schedules
for school and community
outreach events.

Execute agendas, minutes, and
attendance at PLC Team
meetings. Analyze achievement
of all SMART goals. Display and
utilize a staff created definition of
commitment to learning for all, by
fall 2016.

CEC will provide training with
cultural competencies for staff to
identify and promote
understandings of the needs of
an ethnically and culturally
diverse student body in order to
increase student engagement.

Re-evaluate position based on
increased parent involvement.
Teach staff members cultural
understanding and diversity of
our students. Create a list of
community members to present
to the students regarding
behavior and success of
education. Schedule 3-5 events
per school year.

Revise and implement plans.

"ASSIST" "EXPECT"

Year 3: Implementation Year 4: Implementation

Adjust schedule and available Encourage and assist staff with
strategies. Re-assess strategies
evaluation of year two usage data. and interventions. implement
Encourage parents to engage with strategies based upon re-

services. assessment.

Adjust schedule and available Encourage and assist staff with
space depended upon the re- strategies. Re-assess strategies
evaluation of year two usage data. and interventions. Implement
Encourage parents to engage with strategies based upon re-
services. assessment.

Implement the strategies based
upon the re-evaluations of year
two. Re-evaluate strategies for
interventions and plan
modifications for next year.

the building. Re-evalutate
strategies for interventions and
plan modifications for next year.

Evaluate the effectiveness of
training. Re-evaluate strategies
for interventions and plan
modifications for next year.

the building. Re-evalutate
strategies for interventions and
plan modifications for next year.

Re-evaluate position based on
increased parent involvement.
Teach staff members cultural

Re-evaluate position based on
increased parent involvement.
Teach staff members cultural

understanding and diversity of our understanding and diversity of our

students. Schedule 3-5 events per students. Schedule 2-4 events
school year. per year.

High level of execution throughout

High level of execution throughout

"ENSURE"

Year 5: Sustainability

Encourage and assist staff with
strategies. Re-assess strategies
and interventions. Implement
strategies based upon re-
assessment.

Re-assess strategies and
interventions. Implement
strategies based upon re-
assessment.

Encourage and assist staff with
strategies. Re-assess strategies
and interventions. Implement
strategies based upon re-
assessment.

Encourage and assist staff with
strategies. Re-assess strategies
and interventions. Implement
strategies based upon re-
assessment.

Encourage and assist staff with
strategies. Re-assess strategies
and interventions. Implement
strategies based upon re-
assessment.

Continue implementing plans;
revise as necessary.

Continue implementing plans;
revise as necessary.

Continue implementing plans;
revise as necessary.



Evaluation and
Instructional
Improvement
Systems

Leadership
Structures for
Teaching and
Learning

School
Structures

"PREPARE"

Year 1: Planning and
Implementation Preparation

.Cwm existing RPS Evaluation

System, based on the Danielson
Framework, for all teacher
evaluations, including measures
of student growth. CEC to support
fidelity of impiementation.

Develop a plan for administrator
and teacher leaders to use
informal walkthroughs to support
instructional growth to drive the
need for professional

; development.

Form Leadership Team, with
Support of CEC; Revise
school-wide mission and vision;
Devise a plan to oversee all
school improvement initiatives
and monitor PLC teams.

Develop a plan aligned to the
school improvement plan (SIP) for
job-embedded PD with a PLC
team focus

Create a logistics committee to
restructure daily bell schedule,
assess building design, organize
team placement, and develop
master schedule including
bimonthly early-release days.

Add time to the teacher school
day to allow for mentoring,
coaching, professional
development, PLC time, and/or
parent contact time.

Finish implementation of team

design for 6th Grade.

KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"ENCOURAGE"

Year 2: Implementation

Provide ongoing professional
development for full
implementation of Danielson
Framework.

Certified staff trained by teacher
leaders.

Implement school-wide mission
and vision statements. Implement
plan to oversee school
improvement initiatives and PLC
teams.

Develop a checklist for
monitoring initiatives and PLCs.

Implement the plan.

Pilot new daily bell schedule;
revise as necessary.

Pilot new building design with
teams in close proximity to each
other.

Implement new master schedule,
adhering to class size
requirements.

Begin early-release days for
teacher collaboration and
training.

Use added time to the teacher
school day for mentoring,
coaching, professional
development, PLC time, and/or
parent contact time.

Implement team design for 6th
Grade, 7th Grade, and 8th
Grade.

"ASSIST"

Year 3: Implementation

Provide ongoing professional
development for full
implementation of Danielson
Framework.

Certified staff trained by teacher
leaders.

Reassess, revise, and continue
plan.

Leadership Team begins using
the checklist to monitor. Revise
checklist as needed.

Refine and continue
implementation

Implement daily bell schedule.

Implement new building design
with teams in close proximity to
each other.

Evaluate and revise master
schedule as necessary.

Continue early-release days for
teacher collaboration and training.

Use added time to the teacher
school day for mentoring,
coaching, professional
development, PLC time, and/or
parent contact time. Reallocate
some of that time to student core
instructional time

Implement team design for 6th
Grade, 7th Grade, and 8th Grade.

"EXPECT"

Year 4: Implementation

Provide ongoing professional
development for full
implementation of Danielson
Framework.

Certified staff trained by teacher
leaders.

Continue using the checklist to
monitor. Revise checklist as
needed.

Refine and continue
implementation

Revise daily bell schedule as
necessary.

Revise building design as
necessary.

Evaluate and revise master
schedule as necessary.

Continue early-release days for
teacher coliaboration and training.
Re-evaluate the need for
continuing early-release days.

Use added time to the teacher
school day for mentoring,
coaching, professional
development, PLC time, and/or
parent contact time. Reallocate
some of that time to student core
instructional time

implement team design for 6th
Grade, Tth Grade, and 8th Grade.

"ENSURE"

Year 5: Sustainability

Provide ongoing professional
development for full
implementation of Danielson
Framework.

Certified staff trained by teacher
leaders.

Re-visit school-wide mission and
vision statements for alignment.

Continue using the checklist to
monitor. Revise checklist as
needed.

Refine and continue
implementation

Revise daily bell schedule as
necessary.

Revise building design as

necessary.

Evaluate and revise master
schedule as necessary.

Continue early-release days for
teacher collaboration and
training.

Continue as in previous year but
time will no longer be used for
professional development.

Implement team design for 6th
Grade, 7th Grade, and 8th Grade.



KENNEDY MIDDLE SCHOOL
Rockford Public Schools 205
5 Year Timeline of Activities

"PREPARE" "ENCOURAGE" "ASSIST” "EXPECT" "ENSURE"

ﬁwfﬂ“ﬂ»ﬂﬂmﬁum».ﬁz on Year 2: Implementation Year 3: Implementation Year 4: Implementation Year 5: Sustainability

Investigate capping all classes at
a maximum student enroliment of

25.

. Investigate programs for flexible, Continue to investigate programs Implement a program for flexible, Continue to implement a program Continue to implement a program
Data-responsive data-responsive solutions to for flexible, data-responsive data-responsive solutions to for fiexible, data-responsive for flexible, data-responsive
solutions staffing for additional certified solutions to staffing for additional staffing for additional certified staff solutions to staffing for additional solutions to staffing for additional

staff and support staff. certified staff and support staff. and support staff. certified staff and support staff.  certified staff and support staff.
I - Evaluate and revise plan as

Create ideline for hirin d . I ] .

<a_u._::8w<mwm:m*_m:_.moq anr_. g an Implement the plan. Evaluate and revise guideline. Evaluate and revise guideline. needed. Evaluate for

sustainability.
Create a plan for compensation to

: h : : Evaluate and revise plan as
- attract and retain staff with the Evaluate and revise plan as Evaluate and revise plan as

Staffing skills necessary to meet the Implement the plan. needed. needed. mmmmﬂm%_,%_:mﬁm for
needs of our students. Y.
Create a plan to hire a pool of in- Evaluate and revise plan as Evaluate and revise plan as Evaluate and revise plan as
house permanent substitute Implement the pian. needed P needed P needed. Evaluate for
teachers. ) . sustainability.
Leadership Team will develop job
descriptions for Data Coach, New positions implemented with New positions implemented with New positions implemented with  New positions implemented with
Qutreach Coordinator, Behavior ongoing professional ongoing professional development ongoing professional ongoing professional
Specialist, and Teacher Mentor, development and re-evaluation of and re-evaluation of job development and re-evaluation of development and re-evaluation of
and recruit and hire for those job descriptions as needed. descriptions as needed. job descriptions as needed. job descriptions as needed.

positions.
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ILLINOIS STATE BOARD OF EDUCATION Page A /2 of Ah
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consuitation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

U_m._.ﬂo._. NAME AND NUMBER

oktord Vuglic Schwls#ros

REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL

DATE OF z_mm._.M‘W \& \NO\:U

S\..A :ﬁ@?@o \ﬂg?m:v?\\§\§\h‘ ..m,ﬁ\m&\

LOCATION OF MEETING

PURPOSE OF MEETING

Consver 8LG Go it

A

-

NAME TITLE/POSITION vawmmmLmM,_ﬂ@O SIGNATURE § m - DATE
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ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15)
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ILLINOIS STATE BOARD OF EDUCATION Page \ of m
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 4003(g) Individual Schoot Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME,OF SCHOOL
L PS OS5 INinne koo Kennegly §%\Qﬁ \OM,Q\SQ\
DATE OF MEETING ~ | LOCATION OF MEETING 'y
&ﬁ\\ 5 KM S Koom (14
PURPOSE OF MEETING ]
| @ﬁcﬁ% Prypl ceh o ?\{@%G f<ses sment-

DATE

S AR S
NAME TITLE/POSITION REPRESENTING
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ILLINOIS STATE BOARD OF EDUCATION . Page \ of m
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL. 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(a)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consuitation Confirmation

Page \ of N

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Needs Assessment, comp

form at each planning/preparation meeting with participan

lete an “LEA/School Stakeholders’ Consuitation Confirmation”

ts. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT Z>3m AND NUMBER
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

Page \ of ‘

FY 2016 School improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) p
form at each planning/preparation meeting with participants. Attach the origina

re-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
| signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME >7.Jm NUMBER

PSS

REGION, COUNTY, DISTRICT, TYPE CODE

i ssmgo

NAME OF Mzoo_. mﬁ\r\\ \N\ %\ b\\m (m. %&. \
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ILLINOIS STATE BOARD OF EDUCATION Page ~ of \
System of Support and District intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation
16 SIG 1003(g) pre-application Needs Assessment, complete an s EA/School Stakeholders’ Consultation Confirmation”
Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

Instructions: To verify active stakeholders engagement in the FY 20
form at each planning/preparation meeting with participants.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETING LOCATION OF MEETING )
5[] 15 £M'S Roorm 114
PURPOSE OF MEETING ]
oot D\%:Poﬁrn%(/ \ﬁ%ﬁ@@ Rmdxm.mwwx@eﬂr
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v 77
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TITLE/POSITION REPRESENTING
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ILLINOIS STATE BOARD OF EDUCATION

Page ‘ of ’

System of Support and District Intervention Division

100 North First Street, N-242

Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-appli

cation Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
igned copies with each submitted FY 2016 SIG 1003(g) Individual Schoot Application.

form at each planning/preparation meeting with participants. Attach the original signe

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL

Rockford Public Schools District 205 04-101-2050-26-0000 Kennedy Middle School

DATE OF z_mmu._zo LOCATION OF MEETING .
yAvr-e KmS Koom \\A\

PURPOSE OF WM% m
: [ 5 Ve

REPRESENTING

SIGNATURE DATE
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division
100 North First Street, N-242

Springfield, 1L 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Page ‘ of ‘

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) p
form at each planning/preparation meeting with participants. Attach the origina

re-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
| signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

NAME OF SCHOOL

DISTRICT NAME AND NUMBER

REGION, COUNTY, DISTRICT, TYPE CODE

Rockford Public Schools District 205

04-101-2050-25-0000

Kennedy Middle School

DATE OF MEETING

[7(2015

LOCATION OF MEETIN
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ILLINOIS STATE BOARD OF EDUCATION Page \ of \

System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consuitation Confirmation

Instructions: To verify active stakeholders engagement inthe FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consuitation Confirmation”
form at each v_u-.:_:uiqozu..n:g mesting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER ) REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL ¥ ~ f
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DATE OF MEETING \ / \ \ 5 oo AUN_MM.N_/W \&00\5 // «(\
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ILLINOIS STATE BOARD OF EDUCATION

L 4

System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

Page

FY 2016 School Improvement Grant (SIG) Section 1003(g)

Pre-Application Needs Assessment Process

LEA/School Stakeholders’ Consultation Confirmation

|l

Instructions: To verify active stakeholders engagement in th

e FY 2016 SIG 1003(g) pre-application Needs Assessment, co!
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitte

mplete an “LEA/School Stakeholders’ Consultation Confirmation”
d FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 ) Kennedy Middle School
DATE OF MEETING LOCATION OF MEETING

05/13/2015 Library at 520 N. Pierpont Ave., Rockford, It

PURPOSE OF MEETING

Discussion of data analysis, surveys, and consensus
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ILLINOIS STATE BOARD OF EDUCATION Page \ of “
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “|_ EA/School Stakeholders’ Consuitation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middie School
DATE OF MEETIN LOCATION OF MEETING f

5[/ 13015 Zoom 114
PURPOSE OF MEETING
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Need
form at each planning/preparation meeting with participants. Attach the original signed copies wi

s Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
ith each submitted FYY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL

Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School

DATE OF MEETING LOCATION OF .smm._..z..ﬁ \
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Page “ of _

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application NeedsAsse
form at each planning/preparation meeting with participants. Attach the original signed copies with eac

ssment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
h submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middie School

DATE OF MEETING
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ILLINOIS STATE BOARD OF EDUCATION Page N of N

System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETIN! LOCATION OF MEETING
5 nN\\\M KOS Koom \\,\
PURPOSE OF MEETING/
iz« Joleas

Re On
NAME TITLE/POSITION REPRESENTING SIGNATURE
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)

Pre-Application Needs Assessment Process

LEA/School Stakeholders’ Consuitation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an | EA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETING

5(2¢(15

LOCATION OF MEETING

Ram 114 KMS
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&R Needs \Wmmm&s@e&

S
SIGNATURE

o do Beoos | deadoe /54| K L0 oD | goeis
Bewn Epperson feachor KMS Bulipec slot /15

.H%Q&A | g&\m M

DEL toviher

£S5

Sl e B

S/ BLS

e KMS

M ase Cewse

/

1

SN (1S

Mo Wheft Yeadnec WS, Maray! t§ 5-2ut5
Resneifchartond) Proncpuls | EMS | Burstid Podid, 720 [
x&cﬂ;&\\? Sp §b Bl Erdgy \h»m\ S 2l -

ME L

KMS

At Bmapc

m\% @\\m

ISBE 43-45 FY16 SIG Pre-Application Needs Assessment (3/15)

Page 7 of 48



ILLINOIS STATE BOARD OF EDUCATION Page N of m
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation
G 1003(g) pre-application Needs Assessment, complete an s EA/School Stakeholders’ Consultation Confirmation”
ch the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

Instructions: To verify active stakeholders engagementin the FY 2016 Sl
form at each planning/preparation meeting with participants. Atta

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL.
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ILLINOIS STATE BOARD OF EDUCATION Page M of &

System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagementin the FYY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETING LOCATION OF MEETING

May 28, 2015 Library at West on Rockton

PURPOSE OF MEETING

Pre-Needs Assessment and next steps discussion

NAME TITLE/POSITION REPRESENTING
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ILLINOIS STATE BOARD OF EDUCATION Page N of m
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL. 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application NeedsAssessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETING LOCATION OF MEETING, .
] 2015 Koo 114 K@AS
PURPOSE QF MEETING . . . \
- - . \
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ILLINOIS STATE BOARD OF EDUCATION Page r\p of W/
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, 1L 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consuitation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETING LOCATION OF _sg . r\
GIr])5 S Koom |l
PURPOSE!OF MEETING
Fnodize  PNE omd inidial fpylication Concepts
_ | , " PARTICIPANTS

TITLE/POSITION ~ REPRESENTING ~ SIGNATURE DATE
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LLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Page .m of m

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre
form at each planning/preparation meeting with participants. Attach the origina

-application Needs Assessment,
| signed copies with eacly’submi

complete an “LEA/School Stakeholders’ Consuitation Confirmation”
tted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETING
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FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

N oalgll./l

Page

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETING
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Page “N of .N.

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middie School

DATE OF MEETING
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LOCATION OF MEETING
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ILLINOIS STATE BOARD OF EDUCATION Page \ of \

System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL. 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application NeedsAssessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETING

uly 21 2015
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ILLINOIS STATE BOARD OF EDUCATION

Page ~ of N

System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement n the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

04-101-2050-25-0000

REGION, COUNTY, DISTRICT, TYPE CODE

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETING

210 [is
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ILLINOIS STATE BOARD OF EDUCATION Page _ of N
System of Support and District intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-appli

form at each planning/preparation meeting with participants. Attach the original signe

cation Needs Assessment, complete an “LEA/School Stakeholders’ Consuitation Confirmation”
igned copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

LS

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL.
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middie School
DATE OF MEETING LOCATION OF MEETING .
w?&_two,m Kennedy i 114
PURPOSE OF MEETING
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{LLINOIS STATE BOARD OF EDU

CATION Page p of \Ull

System of Support and District Intervention Division
100 North First Street, N-242

Springfield, IL 62777-0001

FY 2016 School improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement n the FY 2016 SIG 1003(g) p!
form at each planning/preparation meeting with participants. Attach the origina

re-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
| signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, U_mj»_n.n TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETING LOCATION OF @0 & .
B/)9 (2015 necla R\J //
WWWMN@" gN_zM«(Q &tﬁ\\\ “
NAME jﬁ.m\_qu:._oz :\. SIGNATURE DATE
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§
ILLINOIS STATE BOARD OF EDUCATION Page \ O*K!|

System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL. 62777-0001

EY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an « EA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

""DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OEMEETING LOCATION OF MEETING .
$7/15 Kepnedullidtle Scho/ VA
PURPQSE OF MEETING W
Wor . on Gools omd ,mrﬁ%nﬂ« es

NAME TITLE/POSITION REPRESENTING \ SIGNATURE DATE
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{LLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division

100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Page W of v )

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-application Need
form at each planning/preparation meeting with participants. Attach the original signed copies wi

s Assessment, complete an «| EA/School Stakeholders’ Consultation Confirmation”
ith each submitted FY 2016 SIG 1003(g) individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 . Kennedy Middle School
DATE OF MEEJING LOCATION OF MEETING
all5/1s Koy il S, Kot

PURPOSE OF MEETING
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ILLINOIS STATE BOARD OF EDUCATION Page N of \v
Support and District intervention Division

System of

100 North First Street, N-242
Springfield, I 62777-0001

FY 2016 School Improvement Grant (S1G) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-appli
form at each planning/preparation meeting with participants. Attach the original signe:

cation Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
d copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETIN

a[(5]i5

| LOCATION OF MEETI

Kenneoir Middle Sctoo! \\®s b4

v

PURPOSE OF MEETING .
ao\N on mg\\.w gf\h{ﬂ €S

PARTICIPANTS
NAME TITLE/POSITION REPRESENTING SIGNATURE DATE
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division
100 North First Street, N-242

Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagementin the FY 2016 SIG 1003(g) pre-appli
form at each planning/preparation meeting with participants. Attach the original signe

cation Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
d copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER
Rockford Public Schools District 205

REGION, COUNTY, DISTRICT, TYPE CODE
04-101-2050-25-0000

NAME OF SCHOOL
Kennedy Middle School

DATE OF MEETING

(Al

M J
PURPOSE, OF MEETING _.

LOCATION OF z_mm._._zw \A%B NQN{U' N\\_\r \ \ {
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ILLINOIS STATE BOARD OF EDUCATION
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

Page SQ @

FY 2016 School Improvement Grant (SIG) Section 1003(q)
Pre-Application Needs Assessment Process

LEA/School Stakeholders’ Consultation Confirmation

“LEA/School Stakeholders’ Consultation Confirmation”

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) p
form at each planning/preparation meeting with participants. Attach t

re-application NeedsAssessment, complete an
he original signed copies with each submitted FY 2016 SIG 1003(g) Individual

School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middle School
DATE OF MEETING Q \ \ W LOCATION OF MEETING \

- -

. som \ “\

PURPOSE OF _Sm”_._zml\%%}ﬂ\ \s’ﬂ ;\O\ \P B ,.,
~ NAME :#m_amw:_oZ v”mnﬂ_mnm_mvzwn.mm 7 SIGEATURE 4 DATE
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ISBE 43-45 FY18 SIG Pre-Application Needs Assessment (3/15)
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ILLINOIS STATE BOARD OF EDUCATION ) Page
System of Support and District Intervention Division
100 North First Street, N-242
Springfield, IL 62777-0001

FY 2016 School Improvement Grant (SIG) Section 1003(g)
Pre-Application Needs Assessment Process
LEA/School Stakeholders’ Consultation Confirmation

Instructions: To verify active stakeholders engagement in the FY 2016 SIG 1003(g) pre-application Needs Assessment, complete an “LEA/School Stakeholders’ Consultation Confirmation”
form at each planning/preparation meeting with participants. Attach the original signed copies with each submitted FY 2016 SIG 1003(g) Individual School Application.

DISTRICT NAME AND NUMBER REGION, COUNTY, DISTRICT, TYPE CODE NAME OF SCHOOL
Rockford Public Schools District 205 04-101-2050-25-0000 Kennedy Middie School

DATE OF MEETING : LOCATION OF MEETING
s | W@%m@ K (1Y

PURPOSE OF MEETING ,
SLTG \Q avrahive

PARTICIPANTS
NAME TITLE/POSITION REPRESENTING SIGNATURE DATE
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Focus on Learning: Focus on Learning: We acknowledge that our
fundamental collective purpose is to help all students achieve high
levels of learning and therefore we are willing to examine all of our
practices in light of their impact on learning.

, A Guaranteed & Viable Curriculum

A. | Establishing the Curriculum: We arficulate student learning outcomes across all classrooms to
build shared knowledge regarding state standards, district curriculum guides, trends in student
achievement and outcomes for the next course or grade.
B. | Executing the Curriculum: We expect that each teacher give priority to the identified leaming
outcomes in every unit of instruction to guarantee that each student has equal access to instruction
that addresses those learning outcomes in all classrooms for the grade level or course.
C. | Clarifying and Communicating the Curriculum: We expect that every teacher is able to assist all
students and their families in knowing the essential leaming outcomes so they can assist in
monitoring performance in relationship to those outcomes.

, An Aligned, Focused System of Assessment:
D. | Defining the Assessment System: We ensure there is alignment and balance between common,
formative assessment data to guide instruction and jearning and common, summative assessment
data to reflect on teaching, programs, interventions and periodic student progress reporting.
E. | Assessing What Each Student Knows and Needs to Learn Next: We expect each teacher
monitors the learning of all students, aligns the learning to outcomes per unit, and identifies what
each student knows, is able to do and needs to learn next.
F. | Providing Frequent and Timely Descriptive Assessment Feedback: We ensure there is frequent
and timely feedback regarding the performance of our students on classroom, team, school, district,
and state assessments. We demonstrate that we use formative and summative assessment data
differently and for appropriately different purposes.
G. | Using Assessment Data and Information to Drive Instruction: We expect teachers to use
assessment data, aligned to student learning outcomes per unit, to determine how instruction should
be modified, adjusted or changed in order to effectively respond to individual student and group
learning needs.
H. | Using Assessment Data and Information to Recognize Growth and Achievement.
We regularly recognize and celebrate individual and collective student growth, mastery and success
aligned to appropriate unit-based learning outcomes.

= Instruction: Differentiation, Interventions & Enrich
Differentiating Instruction: We expect Instructional activities are engaging and differentiated to
meet individual and small group needs for a minimum of 80% of the students within the classroom.
We expect classroom differentiation to include models of co-teaching, cross grade instruction, push-
in instruction, flexible grouping, etc.
J. | Aligning Interventions: We ensure a system of interventions that guarantees each student will
receive additional time and support for learning if helshe has not demonstrated mastery of grade
level or course unit-based learning outcomes. Such an intervention system must be school-wide and
engage a team of support specialists who assist classroom teachers in improving mastery of each

rade level or course’s unit-based learning outcomes.
K_ | Aligning Enrichments: We ensure teachers extend and enrich the learning of students who have
already mastered common learning targets so every student is appropriately challenged. Such an
enrichment system must be school-wide and engage a team of support specialists who assist
classroom teachers in improving mastery of content beyond each grade level or course’s unit-based
learning outcome expectations.

Ensure a Focus on Learning
Organizing and Allocating Resources: We organize and allocate resources of people, time and
money with a focus on learning as opposed to a focus on teaching.

Providing Training and Support: We provide sufficient training and follow-up support to assist
teachers with expectations in the alignment of assessments and instruction within a standards-driven
curricufum.

N. | Providing Conditions for an Optimal Learning Environment: We expect all leamning
environments to be safe, respectful and engaging while supporting a climate of high expectations for
social emotional learning. We utilize student satisfaction data as one type of evidence source to
assess and improve learning conditions.

O. | Judging Quality Work: We expect all teachers to establish the criteria or standards by which they
will determine that student work is of an organizationally prescribed level of quality and practice
applying those criteria until they can do so consistently.

P. | Examining Learning Practices: We provide opportunities for teachers to examine homework,
grading, report cards, etc. to ensure organization-wide clarity and common expectations regarding
judgments of student performance. We provide consistency in these areas across all classrooms,
teams and all other organizational levels.

Revised 2015, Adapted from Aligning Districts As PLCs, Van Clay, Soldwedel and Many:
Solution-Tree, 2011
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Focus on Collaboration: We are committed to working together to achieve our
collective purpose of learning for all students. We cultivate a collaborative
culture through the development of high performing teams.

" Building Shared Knowledge & Leadership: Mission, Vision, Values
A. | Clarifying the “Big Picture”: We develop and deploy mission, vision, values (collective
commitments), long-range goals and high-level strategies to establish clear direction. Everyone has
a clear understanding of where we are and where we want to be.

B. Communicating the “Big Picture”: We set clear direction by communicating a “Big Picture” so
everyone sees how current and new initiatives connect to that direction and how those initiatives
align with district and school direction. Everyone understands how his/her work contributes to the
“Big Picture”.

C. | Reinforcing the “Big Picture”: We expect that common behaviors and actions of all staff support
the vision, mission, values, goals and strategies of the organization at all levels. Everyone is
accountable for aligning their behaviors and actions to our mission, vision, values and goals.

D. | kiving the “Big Picture”: We carry out strategies through action plans that describe the steps to be
taken toward the attainment of goals. The improvement planning process serves as the centerpiece
for examining how the organization performs. Everyone demonstrates through their actions a
commitment to the improvement planning process.

=5 Making Appropriate Decisions Through High-Performing, Collal
E. | Setting Expectations for Team Function: We expect work to be done through collaborative teams
in which members work together interdependently to achieve common goals. We have appropriate
structures and processes to efficiently organize our time as a team. We have appropriate structures
and processes to promote shared and distributed leadership

F. | Providing Time & Purpose for Teams to Meet: We provide time during the contractual day and
school year for teams to meet. Team meeting time focuses on improving student learning. Team
meetings are effective and efficient.

G. | Providing a Safe Data Culture for Effective Team Function: We create a safe team environment
to report and compare data and our own practices so as to learn from one another and share
effective practices with the team.

H. | Making Teams Accountable: We expect teams to be accountable for the decisions they make and
the results they achieve. We expect each team to understand its charge and expectations and take
responsibility for its actions leading to improvement results. We expect all members of the team
assume equal responsibility for the learning progress of every student within the team.

l. Implementing a High Performance Culture: We promote a culture/teaching environment of
personal growth and high performance. We understand the importance of high morale and
professionai relationships. We expect team time to be used to engage in collective inquiry on
questions specifically linked to gains in student achievement. We expect team time to be used to
engage in professional growth, sharing and learning.

: Fostering Strong Partnerships
Fostering Collaborative Internal Staff Partnerships: We foster collaborative staff partnerships

between and across alt organizational levels to ensure decisions are made in the best interests of
students. We recognize the importance of acting on staff satisfaction data to improve working
conditions.

K, | Fostering Collaborative External Family Partnerships: We foster collaborative partnerships with
parents (families) to engage them in decisions about the progress of district, school and student goal
attainment. We recognize the importance of acting on parent {family) satisfaction data to improve
home-school relationships in order to improve student learning.

L. | Fostering Collaborative External Community Partnerships: We foster collaborative parinerships
with the community to engage them in decisions about the progress of district, school and student
goal attainment.

“Ensuring a Focus on Collaboration

M. | Organizing and Allocating Resources: We organize and allocate resources of people, time and
money with a focus on collaboration.
N. | Providing Job-embedded Training: We ensure professional development and training is job-
embedded and ongoing.
Q. | Providing Conditions for an Optimal Work Environment: We expect all work environments to be
safe, respectful, and engaging in order to support a climate of high expectations for student learning.
We expect collaboration, commitment and accountability through the actions and behaviors of all for
improving our organization and its results.
P. Providing Meaningful, Aligned Evaluation Systems: We enforce system-wide job expectations
and provide meaningful evaluation systems.

Revised 2015. Adapted from Aligning Districts As PLCs, Van Clay, Soldwedel and Many: Solution-Tree,

2011




Focus on Results: We assess our effectiveness on the basis of results rather than
intentions. Individuals, teams, schools and districts seek relevant data and
information and use that information to promote continuous improvement.

Data Transparency & Efficacy: Measuring What Matte
A. | SMART Goals: District, school, team and individual staff goals are specific, measurable, attainable,
results-oriented and timely (SMART). They address gaps identified through key data sources that
focus improvement efforts.

B. | Measuring What Matters Most: We align key data indicators, measures and targets throughout the
organization — district to school to grade level team/department to individual -— to establish effective
ways to monitor and report progress.

C. | Aligning Administrator Performance Evaluation: Administrative performance goals align with the
organization’s improvement plans. Administrative goals address improving student learning results.
D. | Aligning Teacher Performance Evaluation: Teacher performance goals align with district, school
and/or team improvement plans. Teacher/ team goals address improving student ieaming results.
E. | Aligning Student Performance Evaluation: Student performance goals align with unit-based
learning outcomes and other assessment data and information. Individual student goals address
improving individual student learning results.

Creating a Results Orientation

F. | Using Data Effectively: We expect all staff to use assessment data to: a) identify students who
need additional time and support for leaming; b) discover strengths and weaknesses in their own job
performance; ¢) measure and report progress toward goals, and d) define action plans.

G. | Reporting and Acting on Satisfaction Data: We collect, analyze, prioritize and act upon student,
parent, and staff satisfaction data at all levels of the organization to be certain they are addressing
the needs and requirements of our stakeholders.

H. | Monitoring and Reporting Progress to ensure accountability: We view, monitor, and report
progress to all stakeholders on a regular basis to identify what to celebrate and what to focus on next
in terms of improvement.

l. Promoting Student Responsibility for Their Own Learning: We expect staff to assist students in
taking responsibility for their own leaming by collecting data in order to monitor and track their
performance and comparing their performance to high expectations and performance results of
others. )

- “Creating a Data-Based Picture of Results
Closing Achievement Gaps: We have data-based evidence to show our results have narrowed or
closed achievement gaps between groups of students. We know and are communicating our
strengths. We know and are communicating our opportunities for improvement.

K. | Examining Trend Data: We have data-based evidence to show our results are improving compared
to the past. Our achievement results include measures of both attainment and growth. We know and
are communicating our strengths. We know and are communicating our opportunities for
improvement.

L. | Examining Cohort Data: We have data-based evidence to show our student cohort achievement
results are improving from grade to grade. Our achievement results inciude measures of both
attainment and growth. We know and are communicating our strengths. We know and are
communicating our opportunities for improvement.

M. | Examining Comparative Data: We have data-based evidence to show our achievement results are
improving compared to others (state and other benchmark districts). We know and are
communicating our strengths. We know and are communicating our opportunities for improvement.

‘ "Ensuring a Focus on Results

Organizing and Allocating Resources: We organizé and allocate our resources of people, time

N.
and money with a focus on results.
Q. | Providing Job-embedded Training: We ensure professional development and training around data

and results is job-embedded and ongoing.
P. | Managing Data: We examine policies and processes related to data collection, management and
analysis to be certain they are effective and efficient. Data are easily accessible and user-friendly in
their formats. Staff satisfaction with the quality and timeliness of available data is high.
Q. | Providing Meaningful Data-based Evaluation Systems: We ensure the aligned evaluation system
includes data-based evidence of results.

Revised 2015, Adapted from Aligning Districts As PLCs, Van Clay, Soldwedel and Many: Solution-Tree,

2011




CEC’s Collaborative Leadership Structures

( District Learning Team | \

" Facilitates District Capacity Building to Strengthen & Sustain Student Learning

s  Set & Communicate Direction s Listen & Learn
s Track & Monitor Progress *  Broadcast Results
»  Remove Barriers «  Build District Capacity

DISTRICT ADMINISTRATION + UNION LEADERS + SCHOOL LEADERS

PRINCIPAL

ADMINISTRATIVE TEAM
Establish, Manage & Support School Structures & Processes
Empower Faculty & Staff to Lead & Support School Transformation Efforts

SCHOOL LEADERSHIP TEAMS

« Set & Communicate School Direction »  Review & Act Upon Incoming Data
«  Develop School Improvement Goals » Communicate Progress
e Monitor School Progress » Share Learning

PRINCIPAL + TEACHER LEADERS + SUPPORT STAFF + PARENTS/COMMUNITY

a COLLABORATIVE TEAMS
SUBJECT/GRADE LEVEL
«  Focus on Learning, Collaboration & Results e Develop Common Assessments
»  Establish SMART Goals «  Align Curriculum
* Set(lear Targets e  Use Date to Plan Interventions

TEACHERS + INSTRUCTIONAL LEADERS + CONTENT SPECIALISTS

CLASSROOM LEARNING COMMUNITIES

« Connecting, Engaging & Empowering Students * Ensure Rigor
» Instill Responsibility »  Exercise Accountabilitv

k TEACHERS + STUDENTS + PARENTS +SUPPORT STAFF

Monitoring Application of Instructional & Learning Standards




RPS Teacher Evaluation Overview

RPS205, teachers’ union (REA) and administrators, have instituted innovative new components to our
teacher evaluation processes that meet or exceed PERA requirements, are focused on improving
student achievement and development, and are developed through collaborative practices. The PERA
Joint Committee completed their work and an ongoing Joint Evaluation Committee continue a
collaborative process to increase effectiveness and inter-rater reliability on the evidence-based
evaluations that include Student Growth. The District and REA collaborated in the 2014-2015 to develop
a Peer Assistance and Review Program (PAR). The program was implemented, starting this school year,
with the hiring of two jointly-interviewed Peer Consulting Teachers (PCT). The enhanced teacher
evaluation process, protocols, and beliefs lead to a multi-faceted evaluation program that provides job-
embedded support, while being focused on objective measures based on Charlotte Danielson’s
Framework. While the PAR program is in its first months of implementation, we have initial evidence
that the PCTs are improving teachers’ practice and administrators’ focus on documenting evidence in

observations for evaluative purposes.

Summative evaluations are based on multiple observations, pre- and post-conferences between the
teacher and evaluator, and guided by collaboratively developed forms. Each summative evaluation
concludes with a rating of: Excellent, Proficient, Needs Improvement, or Unsatisfactory. Student Growth
is incorporated in the evaluation as well as professional practice. The rating and the tenure status of the

teacher determine the next steps.

A tenured teacher who is rated as proficient or excellent is maintained in the regular evaluation
program. If he/she is rated Needs Improvement, then an offer is made to enter the PAR program. In
PAR, the teacher will develop a Plan for Improvement with the assigned PCT and begin work on

intensive support through job-embedded and online professional development and coaching. The




teacher is evaluated again at the conclusion of the Plan for Improvement and the legally prescribed
steps are followed if he/she fails to improve. A teacher who declines the offer of the PAR program
develops a Plan for Improvement with the administrator and will be re-evaluated in 60-90 days. If there
is a dispute between the PCT’s rating and an administrator’s summative rating, all evidence is presented
to the PAR Panel for a determination by the equaled staffed Panel (REA and administration). A tenured
teacher who is rated Unsatisfactory develops a Remediation Plan in keeping with applicable school code.
An Unsatisfactory Evaluation after the Remediation Plan results in the conclusion of the teacher’s

employment with Rockford Public Schools.

A teacher who has not attained tenure yet is evaluated with the same process and tools and offered
services of a Mentor in a New Teacher Induction Program that honors all llinois New Teacher
Collaborative principles and aims, but has fewer options than a tenured peer. An excellent or proficient
rating will maintain the non-tenured teacher in the mentoring program and the evaluation with more
observations than a tenured teacher. A rating of Needs improvement would initiate the Plan for
Improvement process, but the PAR Program is not offered. An Unsatisfactory rating will result in the

conclusion of the teacher’s employment at the end of the school year.

The several steps taken by the District and REA are designed to significantly improve student
achievement through improved practice. The REA and District are committed to maintaining their

collaborative structures concerning evaluations.
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A Connected School (ACS)

Overview by Vicki Jacobson, RPS 205 Assistant Superintendent

A Connected School (ACS) is based on the principles of Perceptual control Theory, which explain
behavior in terms of internal instead of external motivation. ACS engages and empowers youth
to be self-disciplined rather than teachers having to control them through consequences and
rewards.

The overall learning goals for the 4 days of training are:

Collaborate with one another to build a cohesive team.

Practice lessons/strategies to improve classroom/self management skills.
Strengthen the school culture to shift from consequences/rewards to restorative
practices.

ACS is a process by which students improve their learning strategies. It is based on the principle
that people are internally motivated. We behave to get the pictures we have created in our
head of how we want to be in the world. We may think we behave to get items we value or
even to gain compliance from others. However, these goals are always related to how we see
ourselves in relation to the people around us. We adults are not in the habit of talking to youth
about the persons they see themselves being because we have habitually focuses on changing
their behavior, on making them conform, rather than on the self evaluating. ACS focuses first
on the person. We then ask the persons to self-assess their behavior and how it affects others.

A school is ready for ACS when.....

The monitoring system is working consistently with administrative support.
Administration is clear about the bottom line in providing back-up for teachers dealing
with out-of control students.

e Staff have exhausted positive reinforcement strategies and assessed them as
inadequate.

e Staff have identified self-discipline as an exit outcome.
staff understand you can only control yourself and any attempt to control another is
short-lived.
There is a commitment to on-going staff development by staff and administration.
Staff are clear on the differences between discipline and punishment.




EFFECTIVE DISCIPLINE FOR STUDENT SUCCESS

Positive Behavioral
Interventions and Supports

WHAT IS PBIS?

Positive Behavioral Interventions and Supportsis an
evidence-based way for schools to improve student
behavior and establish a positive school culture —
and when discipline improves, grades and test scores
improve as well, PBIS pulls together research-based
classroom management techniques, allernatives to
suspension, and behavioral intervention strategiesin
a comprehensive structure that efficiently addresses
student behavior school-wide.

A PBIS SCHOOL:
» Teaches, models, reinforces, and rewards good

Each student brings a unique
personality, background and

behavior pattern to school. Balancing
instructional duties while managing a
range of student behaviors — especially
disruptive behavior — can make teaching
difficult. PBIS strategies can help.

Universal interventions prevent the development of
problem behaviors and apply to all students. Examples

behavior

» Modifies and prevents bad behavior with consistent

consequences and tailored interventions

» Assesses the causes of problem behavior and measures

improvement through data analysis

SCHOOLS THAT IMPLEMENT PBIS DEMONSTRATE:

» Reduced office referral rates (and,
subsequently, suspension and expulsion
rates) by up to 50% per year

» Improved attendance and school
engagement

+ Improved academic achievement
» Reduced dropout rates

» Improved school atmosphere

-+ Increased instructional time

PBIS 1S:

Proactive: Rather than waiting to punish
negative behavior, PBIS schools teachand
model clear expectations for behavior.

Positive: Teachers and staff acknowledge
and encourage good behavior in positive
ways, such as praise, special privileges, or
small prizes.

Preventative: PBIS schools examine
office referral and other discipline data
to modify their PBIS program to prevent
problem behavior.

include school-wide social skills training curricula and
school rule education campaigns.

Secondary group interventions address the needs
of students who already exhibit difficult behavior that
limits their academic and social success. Secondary

interventions include behavioral contracts, conflict

Approzimately
ZI00 LS,
slementary and
secondary schools
fzes

Supports,

PRI s
rocommended
Departrment of
Fducation and

is the subject of
statutes; statewitie

aimost all 50 states,

resolution training, self-management strategies, and

check and connect interventions.

Tertiary Interventions are specialized,
intensive strategies used to address

a student’s chronic academic and
behavioral difficulties. Using Functional
Behavior Assessments in an effort to
understand the reason behind a student’s
difficult behavior, school officials can
create a behavior support plan and
provide counseling to address specific
student needs.

SPLC

To learn more about PBIS,
contact the Southern Poverty
Law Center’s Alabama
Education Reform Project at
334-956-8200 or toll-free

at 866-779-3028 or visit
www.pbis.org.




Rollout Overview

The Goal of RTTC-Instruction: To help coaches and school leaders develop the skills and techniques necessary to support
teachers in their use of instructional skills as No-Nonsense Nurturers (NNN) through the use of Real Time Teacher Coaching

(RTTC).

The RTTC-Instruction Method:
1. Identify high-leverage instructional skills to benefit students and meet teachers’ specific development goals

2. Develop shared understandings and common language for each skill through focused PD
3. Provide Real Time Instructional coaching to support implementation of the skills from attempt to mastery

RTTC-Instruction Rollout Process:
Plan for executing the introduction of RTTC-Instruction
Initial Professional Development at » 1 day of No Nonsense Nurturer training
start of school year » 1 day of RTTC-Instruction overview

Plan for executing each strategy:

Needs assessment X
introduce.

CTTT and school leaders assess needs and determine instructional strategy to

Initial Training of Coaches/Admin

CTTT trains coaches and admin on the skill, protocols and coaching
techniques. (2-3 hours)

Initial Training of School staff

CTTT/Coaches/Admin lead short professional development on how to plan
and deliver skill (45 min to 1 hour)

RTTC Training of Coaches

CTTT trains coaches on how to use RTTC techniques to coach teachers “in the
moment” while executing the skill (2 days)

Administrator Walkthroughs

CTTT coaches administrators on how to conduct effective, data driven
walkthroughs aligned with the skill (1 day)

Continuous Professional
Development

Coaches/Admin conduct follow up Professional Development opportunities
for staff to further enhance knowledge of the skill

Roles and Responsibilities:

CTTT Associate
Identify strategy and effectively train staff, leaders and
coaches

Follow up continuously throughout the year for further
training and to support coaches, school leaders and
teachers in their instructional development

RTTC Coaches
Participates in initial coaching training to develop
understanding of strategy and coaching protocols

Conducts follow up trainings for teachers to help them
develop, plan and execute the skill

Supports teachers through continuous, consistent and
effective coaching in real time

School Leaders
Identify strategy with CTTT after assessing need
Participate in initial coaches and staff trainings

Conducts walkthroughs with CTTT associate to learn
best practices for developing teacher skill in the
strategy

Continue to conduct walkthroughs consistently and
continuously to improve teaching and learning

Drive and ensure continuous coaching of the strategy
through accountability of the coach and teacher.

Participates in initial trainings to develop skill in the
instructional skills

Commit to implementing skills, as they are introduced,
daily in the classroom

Participate in RTTC to enhance execution skills in both
management and instruction

I




Instructional Leadershi

Flow Chart

Principal

Building Assistant
Principals

Data Coach, Behavioral Specialist, Outreach
Coordinator, REL, MEL

Leadership Team

School w/in
School
Committee

Logistics
Committee

Mastery of
Learning
Committee

Instructional
Committee

PTO
Committee

PBIS
Committee

Building
Committee

** One member of the school’s Leadership Team will facilitate each of the sub-committees.
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ROCKFORD BOARD OF EDUCATION
Job Description

JOB TITLE: Data Coach - Academic Achievement Specialist

JOB CODE: 6255SIG
DEPARTMENT: Improvement and Innovation
SUPERVISOR: Building Principal and Transformation Officer
DATE: October 5, 2015

SUMMARY

The primary responsibility of the Data Coach - Academic Achievement Specialist is to provide
high quality coaching and training in data analysis and program refinement. The specialist
utilizes the most effective practices relative to using data in the teaching and assessment of
reading, language arts, and mathematics. He/she models excellent data usage, teaching
strategies based on differentiation due to assessment results, and ensures implementation of state
and district curriculum standards.

SUPERVISORY RESPONSIBILITIES

None

ESSENTIAL DUTIES AND RESPONSIBILITIES

1.

Progress specifically targeted students, identified through assessment procedures, from
their current level of reading and current level of math to an optimal level of performance
through coaching teaches, Building Support Specialists, and tutors.

Assist classroom teachers in executing diagnostic assessment of underachieving students
and developing educational plans to meet the students’ needs. Implement effective
reading and math strategies needed by individual students to ensure grade level academic
achievement.

Provide an instructional environment which incorporates equity of instruction principles
and current educational research findings and understandings of reading and math
development.

Implement district curriculum which meets all state and district standards for reading,
language arts, and math.

Immerse each child in a rich academic environment which capitalizes on his/her strengths
and works toward academic achievement in reading and math.

Continually assess student progress in reading and math providing parents/guardians,
building administrators, and district administrators with meaningful data on each
student’s academic progress.

Develop and implement activities in collaboration with responsibilities outlined by the
SIG Leadership Team at Kennedy.

Assume any other duties as may from time to time be delegated by the principal who may
make any adjustment in the scope of responsibilities as outlined above which will be in
the interest of the school district.

All actions must be in concert with the mission statement, beliefs, objectives and
parameters found in the strategic plan of the Rockford Board of Education.

3




Page 2 of 2 - Academic Achievement Specialist

EDUCATION/TRAINING

Appropriate Teacher certification; additional hours in data, assessment, reading, and math
preferred.

KNOWLEDGE, SKILLS AND ABILITIES

Regards each child as an individual.

Possesses the same skills and abilities as any classroom instructor.

Possesses skills to determine individual student reading and math abilities.
Possesses skills to determine strategies to meet the needs of individual students in
the areas of reading and math.

Possesses knowledge of data analysis and assessment.

6. Demonstrated success in coaching adults to improve their performance.

L=

Nt

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed above are representative of the knowledge, skills, and/or
ability required.

LENGTH OF WORK: 9 Months
This description is written primarily for position evaluation purposes. It describes duties and

responsibilities which are representative of the nature and level of work assigned to the position.
These activities are representative and not necessarily all inclusive.

Approved Date
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