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MEMORANDUM
TO: Lori Spielman, First Selectman
Gregory White, Finance OﬁEcer'\/

FROM: Timothy M. Webb, Director of Public Wor@u)

RE: Capital Improvement Budget Narrative 2020/21

DATE: November 15, 2019

The Department of Public Works has detailed a 5 year Capital Improvement Budget, see
attached, that allows the Department to meet the responsibilities to the community in preserving
the infrastructure through short and long term maintenance and equipment replacement.
Detailed below is a breakdown of each request and the impact the request has to the Public
Works.

EQUIPMENT:

L ARGE DUMP TRUCKS: There is no request made to replace a 40,000 GVW front line dump
truck this fiscal year. The Department will continue our schedule of replacements every other
year thus seeking a replacement in 2021-2022.

SMALL DUMP TRUCKS: There is no request made for small dump trucks this year. These
trucks are used daily in transporting material and manpower to job sites. They also are a key
part of assisting the larger trucks in snow cleanup of roads and parking lots. Next request wilt
be in 2022/23.

PICKUPS: The Department is not seeking a replacement truck this year. Use of small pickups
and dumps provide a more cost effective means of transporting material and crew around the
community to various work sites. Next request will be in the fiscal year 2021/22.
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EQUIPMENT:

EXCAVATOR/ BACKHOE: This is a new purchase and is being requested as to allow the crew
to operate in a more efficient manner on drainage projects. The use of an excavator allows the
operator a more efficient operation in that the operator will not have to move and reset up as is
done now with the backhoe, more mobility in loading excavated material and less wear and tear
on equipment. Requested year for this is currently set at 2022/23.

TURF MOWERS: These mowers are used daily during the growing season to mow all turf
areas within the Town; from athletic fields both Town and School properties and various parks.
The Depariment is not requesting a replacement this year but will in 2024/25.

POOL CAR/STAFF CAR: This request is to move forward with the replacement of various staff
vehicles in a more efficient manner by removing the older vehicles from the general daily
operation by staff and replace the current vehicles with fuel efficient vehicles. We are seeking
to replace the Recreation vehicle this year.

LOADER: This request is a place holder for the future where replacement of our 1987 unit will
be sought.

TRACTOR: This is the replacement of our 1978 Massey Ferguson MF30 mode! unit that we
currently used at the beach. The current field tractor will be assigned to the beach and the new
unit will be used for field maintenance, aeration, over seeding and rolling of the fields.

SIDEWALK PLOW/THROWER: This request will be a place holder.

ROLLER: The replacement of this unit is not on the 5 year program at this time, however we
would like to hold a place for it as this program moves forward. The replacement of our roller
will be needed at some point in the future, and we will note this as it approaches with a
minimum of 5 years notice.

POLICE VEHICLES: Replacement of the police vehicles per requests for Resident Trooper
Sargent.

ROAD GRADER: This requestis a place holder for the future where replacement of our 1988
unit will be requested.

BRUSH CHIPPER: Replacement sought this year, replacing existing 1994 unit. This was
proposed in last year CIP budget, but was put off one year.
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FACILITIES:

ANIMAL CONTROL FACILITY: Funding to study the existing facility and determine a needs
and plan of action is requested. This will enable the facility to be reviewed and undertake what
measure will be needed for the facility now and into the future. Funding requested in year
2024/25.

ROBERT TEDFORD MEMORIAL PARK PAVILION: Funding will be sought in the year 2024/25
to plan a concept of the needs for the facility. It will allow the Departments, Recreation and
Public Works to address the needs of the users of this facility.

ROAD OVERLAY PROGRAM: Funds request under this fine item represent the funding to
meet our 5 year ongoing road program and allow the department to continue to maintain the
roadways of the Town. Milling, crack sealing, paving and reconstruction of the Town roads are
addressed with these funds as outlined in the 5 year program.

UNIMPROVED ROADS: Funding will enable the Department to move forward in improving our
unimproved roads with proper drainage, base material and paving. Roadways will be improved
pending total funding to complete full sections or areas that blend into our current paved
roadways.

L ARGE/SMALL BRIDGES: This request represents funding to cover Engineering for local
bridge projects both large and small and will assist in having funds available to continue to move
projects forward as they may be needed with various State and Federal Programs; Strawberry

' Road and Burbank Road.

CRYSTAL LAKE BEACH: Funding is requested in the year of 2024/25 to plan and upgrade our
current lake resource in user amenities, picnic tables, recreation, restrooms, storage, drainage
and parking. A STEAP Grant will also be sought to assist with this project.

TOWN HALL RENOVATION: Continuing with the improvements, fiooring and fixtures.

PARKING LOT MAINTENANCE: Funds will be used to repair and pave the parking lots and
areas of the Town facilities. Ellington Middle School parking lots will receive full depth
reclamation and paving.

TRAFFIC CALMING: Funds here will support the care for the roundabout and other traffic
calming measures that may arise, speed hump/bumps and cross walk instaliations.

LANDFILL/BRUSH DUMP: Re-develop the existing brush dump plan with the State DEEP.
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FACILITIES:

TRANSFER STATION IMPROVEMENTS: Funding to continue to improve our local drop off site
here at the garage.

PARKS AND FIELDS

TENNIS AND BASKETBALL COURT MAINTENANCE: Funding of this fine item will enable the
Department to perform major repairs and repainting of our tennis and basketball courts.

ROBERT TEDFORD MEMORIAL PARK EXERCISE TRAIL: This request and will feature a mile
long 6 foot walking trail around the outer perimeter of the park. Along the trail various exercise

stations will be installed in future years.
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