GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
AUGUST 17,2020 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Jane Giulini, Gretchen Newsome, Liz Porter, Rosemary Robertson,
Jay Weitlauf, Lee White

MEMBERS ABSENT: Rita Volkmann

ALSO PRESENT: Mike Graner, Susan Austin, Sam Kilpatrick, Ken Knight, Denise Doolittle,

L. CALL TO ORDER — Chairperson Kim Watson called the meeting to order at 6:13 p.m.

II. ~ BOE REGULAR BUSINESS

MOTION: Porter, White: To approve the COW meeting minutes of July 13, 2020.
PASSED — UNANIMOUSLY

MOTION: White, Giulini: To approve the COW Special meeting minutes of August
3, 2020.

PASSED - UNANIMOUSLY

III.  Discussion of the revised student and staff calendar for 2020-21

o Dr. Graner reviewed the 2020-2021 calendar:

o First day of school for students will be September 8;

o Convocation for staff will be on August 27 in the morning and building meetings in the
afternoon;

o PD for staff will be August 28 through September 4;

o Kindergarten screening will be September 8-11;

o First day for Kindergarten/PreK/Preschool will be September 14.

Ms. Austin noted that TLI days are cancelled in September, October, and December and noted that
the last day of school will be June 15, 2021.

Dr. Graner stated that the district can shift to online learning at any time.

IV.  Update re: Groton Middle School opening

e Mr. Bass, Groton Middle School Principal, gave an update on the Groton Middle School opening:

O
O

o O 0O O O

Construction has reached the final stage;

Tammy Hamelin says we are going through inspections with Fire Marshalls and Town Building
Inspectors;

Unpacking by teachers will begin on Tuesday;

Mr. Bass hopes for good news from the Fire Marshall tomorrow;

Secretaries and Counselors can begin on August 27 in the building;

They will return to working on the safety plans, i.e. mask, hand washing, disinfection process;
Mr. Bass noted that he is working with the [T Department.
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V.

VI

VIL

VI.

VIIIL

Discussion of health and safely protocols

e Leah Hendricks, VNA Director, gave an overview of Addendum 5 document that was put out by
the State. (Attachment #1) Ms. Hendricks noted that Addendum 5 is a guideline of what to do in
different scenarios.

o Denise Doolittle, Director of Pupil Personnel Services, noted that there are 5 mitigation strategies.
Mrs. Doolittle stated that she and Dr. Graner have been attending DPH webinars with a 3 one to
be held on Tuesday.

o

o O O O

Masks — the district has ordered a supply of masks; Mrs. Doolittle noted those masks that
are not recommended for use at school; Mrs. Doolittle noted that all staff and students are
required to use a mask.

FAQ that was released by the State urging the use of masks. There will be mask breaks
during the day to be held outside as well as in the classroom. Kindergarten students are
not required to wear masks but it is highly recommended.

Social Distancing.

Hand washing prevents the spread of germs.

Ventilation system recommissioning.

Cohorting to the maximum extent possible. Students will be confined to a limited group
while in school.

o Dr. Graner reported that approximately 75% of the students will be coming back to school on
the Hybrid Model and 25% will be doing remote learning.

e Mrs. Doolittle noted that they had a trial run with Summer School for special education students
at SBB and for regular education students at the high school. Mrs. Doolittle reported that there
have not been any diagnosed cases this summer.

Discussion of the I'Y 21 budget regarding addition of COVI1D-related expenses

e Mr. Ken Knight reviewed the additional COVID related expenses. (Attachment #2)

Update re: ongoing parent focus groups

e Dr. Graner noted that principals have identified focus groups and questions have been provided
to the groups. Next week there will be discussion regarding distance learning.

REVIEW OF THE REFERRAL LIST

The Board reviewed the Referral List.

SUGGESTED FUTURE TOPICS

NONE
ADJOURNMENT
MOTION: Ackerman, Newsome: To adjourn at 7:25 p.m.

MOTION PASSED UNANIMOUSLY
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Attachment #2

Groton Public Schools
CARES Act - ESSER funds budget
As of 08.05.20

Salaries & Benefits

Social Worker (SBB, NEA, MM) 75,000
Curriculum/Instruction planning fo reentry 75,000
Substitute Teachers
Sub Rate
Number of Subs 40
Rate per Day $ 100
Number of Days 40 160,000
Bachelor step 1
Number of Subs 40
Rate per Day s 271
Number of Days 140 1,517,600
Substitute Paras
Number of Subs 19
Rate per Day S 83
Number of Days 180 283,860
Add'l custodial help (4 hrs per day)
Number of extra 10
Rate per Day S 66
Number of Days 180 118,800
Food Service 113,081
Anticipated add'l salary & benefits 2,343,341
Supplies
Personal Protective Equipment
Desk Shields 54,440
Add'l PPE 40,000
At home school supplies (tool kits)
Elementary School
Cost per school 5,000
Number of schools 6 30,000
Secondary School {Middle & High)
Cost per school 10,000
Number of schools 2 20,000
Anticipated add'l supplies 144,440
Total anticipated additional costs 2,487,781
CARES Act - ESSER funds 686,882
Amount allocated to Sacred Heart 20,000
ESSER funds allocated to GPS 666,882
Anticipated shortfall

1,820,899




