BOARD OF FINANCE RECOMMENDATION (APRIL 11, 2019)
TO THE ANNUAL TOWN BUDGET MEETING - MAY 14, 2019

AT ELLINGTON HIGH SCHOOL AUDITORIUM- 8:00 PM

PROPOSED BUDGET

PROPOSED BUDGET
GENERAL OVERVIEW OF EXPENDITURES
2018-1¢ 2019-20 2019-20
Adjusted Dollar Percent Percent
Approved Budget Increase Increase Of Total
Budget Request {Decrease) {Decrease) Budget
Board of Education $T B80T AT T 30L5ies2d T 1274863 305% 55 10%
Capital Outiay 74,350 85,000 10,650 14.32% 0.14%
Debt 1,918,553 1,620,961 (297,592) -15.51% 287%
Fotal 40,294,264 47287785 987,921 2.45% B7.97%
General Government 15,494,725 16,102,835 608,110 3.92% 26.51%
Capital Outlay 1,715,285 2,047,022 331,737 19.34% 3.37%
Debt 1,202,234 1,166,642 (95,592} -7.95% 1.82%
Contingency Fund 200,000 200,000 0 0.00% 0.33%
Total 18,612,247 19,456,495 844755 454% 32.03%
Total Budget $ 585908,508 60,738,684 1,832,176 311% 100.00%
General Government $ 18815512 19,030,438 214,926 1.14% 31.33%
Capital Qutlay 1,789,635 2,132,022 342,387 19.13% 3.51%
Board of Education 38,301,361 39,676,224 1,274,863 3.33% 65.16%
Budget Grand Total $ 58,906,508 60,738,684 1,832,176 341% 100.00%
MILL RATE IMPACT
Average Assessed House (AAH) $204,155 Revaluation 2015
FY18-19
May 15, 2018 Mill Rate Dollar
BOF Approved increase Increase
Mili Rate
AAH-$204,155 31.7 mills 0 mifls §6,472 $0 0.00%
FY18-20
Budget Request 32.6 mills .9 mills $6,655 $183 2.83%

AAH-3204,155




ELLINGTON BOARD OF FINANCE
BUDGET DOCUMENT FISCAL YEAR 2019-20

APPROVED AT BOF MEETING-April 11, 2019
INCREASES/REDUCTIONS
Account Sub’ |[Account Name
[REVENUE INCREASES{REDUCTIONS])
FY 2019-20 fEmove the reduction In Stale Aid of fhe Teacher's Pension Contributii § 116,000 $ 116,000
TOTAL REVENUE INCREASES: $ 116,000
|GPERATING EXPENSE (REDUCTIONS) JADDITION
[110-50101 Town Administrator Salary $ (124,000}
350-50101 Public Safety Direcior Salary 3 (©5.422)
L 130-50101 Finance Officer Salary Reductioh ] (28,527)
950-50151 Town Admin/Public Safely Director Health Benefits $ (58,450)
930-50149 “Town Admin/Public Safety DirectorfFinance Officer Reduction SS/led 3 {18,881)
950-50158 Town Admin/Public Safety DirecforfFinance Officer Reduction 401a 3 (29,109) ]
130-60250 Finance Department-Open Gov $ {85,000}
1835-60250 Library Building Contracted Services $ {40,000)
835-60271 Library Building Equipment Repairs $ {2,000)
511-60800 Recreation-Townwide Maintenance ¥ {2,500)
130-60233 Finance Office Education § (750}
1065-50150 Salary Adjustment $ (36,773)
810-60230 Town Hall Equipment Rental ] {10,000)
810-60234 ‘fown Hall Professional Development $ {2,500)
110-50101 First Sefectman Office-Executive AssistantiHR Coordinator $ 78,957
050-50156 HR Coordinator 401a 3 9,269
930-50149 HR Coordinator SS/MED S 5,803
950-50151 HER Coordinator Health Benefits $ 29,225
1035-60221 Charter Revision-Printing 3 {4,000)
1035-60341 Charfer Revision-Office Supplies 3 (100)
BOE BOE Operating Budget 3 {25,000)
1100 Capital Outlay-L.OCIP 3 (88,648)
1100 Capital Outlay-BOE Medern Furniture 3 {30,000)
1100 Capiial Outfay-DPW Brush Chipper $ (55,000)
1100 Capital Outtay-Pool Car $ {50,000}
i 1100 Capital Outiay-BOE Maintenance Vehicle $ (34,000)
1100 Capital Outfay-BOE Audio Visual Upgrades 3 (50,000)
TOTAL EXPENSE REDUCTIONS $ {747,406}




ELLINGTON BOARD OF FINANCE
BUDGET DOCUMENT FISCAL YEAR 2019-20
KPWVE‘W‘BW‘KWNG-AWH 11, 2019
TNCREASES/REDUCTIONS
Account Sub {Account Name
1100 CAPITAL NOR-RECURRING £UND
2019-20 ADDS 2019-20
'BUDGET {REDUCT] FINANCE
{Project Reduests REQUEST RECOMMEND
Unimproved Road Improvement 3 30,0060.00 L 30,000.00
Local Capital Improvement Program $ 165,026.00 | $  (85,648.005| § 106,377.00
Road Overlay $ 500,000.00 $  500,000.00
Road Constriction-Large/Small Bridges 3 30,000.00 3 30,000.00
Town Hall Renovations $ 500,000.00 $  500,000.00
Backstops and Fencing 3 30,000.00 $ 30,000.00
Parking Lot Renovations $ 50,0060.00 3 50,000.00
Revaluation $ 160,600.00 ¢ 150,000.00
Pooled Car/Staff Vehicle $ 50,000.00 | § (60,000.00) % -
Police Cruiser $ 52,000.00 $ §2,000.00
DPW-Snow Plow Dumpfruck Replmnt 3 200,000.00 §  200,000.00
DPW-Brush Chipper l $ 5500000 | $ (55,000.00)} % -
EVAT Stretcher Replacement 3 41,216.00 % 41,210.00
EVAC Ambulance Replacement 3 243,268.00 $  243,268.00
Emergency Services Pagers 3 43,000.00 5 43,000.00
EVFD-Securily System Upgrade $ 41,166.00 ) 471,166.00 |
Emergency Management Taclical Gear $ 30,000.00 3 30,000.00
BOE-Modern Classroom Furniture-EMS/EHS $ 30,000.00 [§ (30,000.00) § -
BOE-Special Education Van ] 35,000.00 $ 35,000.00
BOE-Maintenance Vehicle $ 3400060 | § (34,000.00) $ -
BOE-Systemwide Security Enhancmenets 3 25,000.00 5 25,000.00
BOE-Audio/Visual Upgades 3 7500000 | § (50,000.00) $ 25,000.00
[DEPARTMENT TOTAL T 2.490.670.00 | § (307,64800)[F 2,132,022.00
LESS-FEDEI!RAUSTAI I:I! RUST FUNDS
State Grant-LOCIP $ 165,025.00 | 5 (B8,648.00)|'F 106,377.00
State Grant-STEAP Town Hall 3 500,000.00 $  500,000.00
Ambutance Fee Program $ 342,479.00 $ 7 342,472.00
TOTAL & 1,037,604.00 | 5 (88,648.00)| $ 948,856.00
NETCOSTTOTOWN $ 1,402,166.00 | $ (219,000.00) § 1,183,166.00
CAP NON REC FUND
i
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Agenda Item #yE . H.1

2019-2024
PUBLIC WORKS DEPARTMENT
CAPITAL IMPROVEMENTS

RECONSTRUCTION, OVERLAY, CHIPSEAL OR CRACKSEAL LEVELING AND
RUBBERIZED CHIP SEALING
ADD ADDITONAL FUNDING FOR CUL-DE-SAC’S

FUNDING IS FROM THE CAPITAL BUDGET, LOCIP FUNDING AND 440

OPERATING ACCOUNT
E.Y.2019-20

, Linear Feet Cost-
Cherrywood Drive 1,955 52,134
Dogwood Lane 2,695 71,867
Sprucewood Lane 1,480 39,467
Cedarwood Drive 1,850 49,334
Pinewood Lane 890 23,734
Maplewood Drive 2,800 74,667
Lee Lane 1,110 29,570
Pinnacle Road, Level & Rubber Chip 10,208 130,800
Glennwood 1,690 45,070
Ellington Ave, T.L. top Middle Butcher 1,500 40,000
Windermere Ave ( Rubber Chip Seal) |- 9,560 138,088
TOTAL . 35,738 694,731 -

F.Y.2020-21
Linear Feet” Cost

Tripp Road (Rubber Shio Seal) 6,920 93,960
Middle Road (Rubber Chip Seal) 10,350 149,500
Gail Drive 2,904 77,440
Virginia Drive 1,796 47,894
Linden Drive 1,162 30,986
Mountain Street, Pinnacle top View Pt 3,380 90,112
Olde Farms Road 475 11,280
County Farm Lane 1,480 39,425
Crystal Ridge Drive 6,072 162,000
TOTAL 34,539 $ 702,597




F.Y. 2021-22

Linear Feet Cost
Ryan Drive (Mill & Overlay) 2,535 81,600
Justin Drive 1,162 37,790
Meagan Circle 265 8,570
Eagle Drive 687 18,320
Fairway Drive 845 22,533
Shepard Way 845 22,533
Jonathan Drive 2,010 54,000
Punkin Drive 1,532 49,705
Fran Lee Drive 740 13,733
Gloria Lane 740 13,733
Randy Road 1,320 42,830
Bridge Street 3,010 97,670
Joel Drive 740 24,035
Cindy Road 1,900 97,670
Mountain St. (Pinnacle to Shenipsit) 3.400 46,750
Tree Top Road 2,270 60,535
TOTAL 24,001 $ 692,007

F.Y. 2022 - 23

Linear Feet Cost
Highland Ave 5,650 150,670
Miller Lane 900 24,000
Bronisz 1,005 26,800
Rosa Court 475 12,670
Highland Oak Drive 1,005 26,800
Boulder Ridge Drive 740 13,733
Hemlock Trail 1,005 26,800
Azalea Lane 845 22,533
Abbott Road, Level Rubber Chip 15,260 200,574
Jolly Road 476 12,672
Sunset Road 1,584 42,240
Andrew Drive 317 8,453
Kenneth Drive 635 15,935
Pine Cone Road 1,531 40,827
Timber Lane 2,325 62,000
TOTAL 33,753 $686,709




F.Y.2023-24

Linear Feet Cost
Elderberry Lane 1,268 33,815
Cranberry Lane 1,585 42,270
Lookout Landing 1,954 52,096
Pease Farms Road 3,380 90,150
Hathaway Road 2,060 54,915
Rockland Drive 1,268 33,815
Pioneer Drive 1,268 33,815
Deerfield Lane 845 22,530
Patriot Circle 425 11,340
Allen Ridge Drive 1,848 49,280
Anthony Way 792 21,120
Cantor Way 635 15,935
Ridge View Drive No. 2 1,585 42,270
Kibbe Road (Rubber Chip Seal) 7,180 103,711
TOTAL 26,093 $ 607,062

The estimates for the proposed work i$ as follows:

The estimates for the proposed work is as follows:

Overlay at $80.00 per Ton* includes milling
Rubber Chip Seal at $4.55 per SY

Crack Sealing off CRCOG Bid
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Ellington Public Schools

47 Main Street « PO Box 179 ;
Elington, Connecticut 06029 "

{840) 8946-2300

April 10,2019

Ms, Lori Spielman
First Selectman
Town of Ellington
55 Main Street
Eliington, CT 06029

Dear Ms. Spielman:

The Board of Education, at its regular meeting on March 27, 2019, unanimously approved the
following motion:

“Move to recommend to the Annual Town Budget Meeting acceptance of prepaid
grants and funds fully reimbursable for the fiscal year commencing on July 1,
2019 and ending June 30, 2020, and to apptopriate the same to the Boatd of
Education in a sum estimated at $3,146,158 as detailed on Exhibit B.”

cgi  F.LaPlante
B. Greenleaf

Enclosure

Growing Exceptional Learners




Title | -

Title 11

Title l:

5048-2020 Prepatd Grants

GRANT

Part A: Improving Basic Programs

Funds are targated to Improve achievamentin

reading and mathematics with grant entittements based
on family income indlcators.

pPart A: Teacher and Principal Tralning and Recruiting
Supports increased student achisvement by improving
teacher and administrator guality and increasing the
number of highly qualified teachers.

Part A: English Language Acquisitions
Funds are used to support programs and services for
English Language Learners.

IDEA - Part B: Section 611 Special Education Entitlement

Indlviduals with Disabiiities Education Act
Designed to provide funds for the education
of disablad children.

IDEA . Part B: Section 619 A Preschool Entitlement

Designed to provide funds for the education
of disabled chitdren ages three to five,

Adult Education

Matching state funds that help fulfill Eilington's fegal
obligations related to Adult Baslc Education, the High
School Adult Credit Diploma Program, the External
Diploma Program, and GED Preparatlon Classes
through the Vermon Reglonal Edult Ed. Program.

Perkins - Gareer & Technology Grant

Funds are used 1o purchass equipment and
support for career and tachnolagy programs..

Open Choice Funds

Funds are used to offset magnet school tuition paymeants
and reflect tha number of seats declared by the BOE not
the number of seats filled which wlll be signicantiy lower.

Exhibit B

2019-2020
ESTIMATE

$75,000

$45,000

$8,500

$480,000

$10,989

$17,557

$20,000

$632,700




Special Ravenue - Special Education
Funds are used to administer special education programming
and stem from muitiple sources: Speacial Education from Open Cholce
Choice students, Incoming Tuition for special education programs, and
Medicaid.

School Readiness .
Fundlng for children from income-eligible famliies
to participate in NAEYC accredited preschool programs,.
Famiiles pay on a sliding scale based on thelr income,
Grant aiso provides for the School Readiness Councll
to offer parent education programs to assist with the
devalapment of skills that prepare students to be
successful in school. '

Sheff Setflement -~ Open Choice Academic and Soclal Support
Funds faciiitate the developrment of programs and
actlvitles to support the sucoess of students In the
Choice Program,

Summer Programs
Feaes paid by parents to allow thelr children to attend
self-funded summer programs.

Preschool Tuition Funds
Feas paid by parents of "typical peer students” attending the
distrlet's special education reverse mainstream preschool
progratm.

Academic Enhancement
Faes pald by familles for extended day/year pragrams.

Other federal and state prepaid grants which might be applied for

TOTAL

$1,067,012

$150,000

$95,000

$30,000
$243,500

$60,000

$250,000

$3,146,158

vt e




