


WE CONTINUE TO DEVELOP THIS PLAN WITH OUR STAKEHOLDERS

Our largest community survey ever with over 15,000 parents, students and staff 
responses. 

A team of over 60 advisors including community, business, and faith leaders; a 
student cabinet; the Tulsa Council of Parent Teacher Associations and additional 
parent groups; area medical experts; and community educational partners

Over 100 educators advisors from the teacher cabinet, Tulsa Classroom Teachers 
Association, a staff advisory group, and building principal associations 

A student action group is developing recommendations to improve the student 
experience 

Ongoing virtual meetings reaching approximately 5,000 participants, including our 
Team Tulsa staff and teachers, parents, and community members. Through weekly 
live polling, we’ve collected 16,000 points of feedback to inform our plan.

60+ 
Advisors

30 
students

5,000
Voices

15,000
Surveys

100+
Educators



TULSA PUBLIC SCHOOLS 2020-2021 OPENING OF SCHOOLS PLAN

Purpose:

(1) Complement to the 20-page graphical summary

(2) Provide interested readers with a deeper view into 

our general planning and distance learning

(3) Summarize information presented to the board 

into a single document that can be updated as our 

planning and mode of instruction changes

(4) Address Oklahoma Department of Education 

requirements within a more useful explanation of 

Tulsa Public School’s approach



OVERVIEW OF THE PLAN CONTENTS
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SECTION ONE, PAGES 1-9 

(1) Restatement of our core values within the context of Spring and Summer 2020

Summaries of:

(2) New school calendar
(3) Stakeholder engagement
(4) Policy waivers already acted upon
(5) Three instructional modes



SECTION TWO, PAGES 9-19

Summaries of:

(1) Each of our five priorities related to COVID and a successful 2020-2021 school 
year
○ The Safety of Students, Families, and Staff
○ The Wellbeing of Students, Families, and Staff
○ Investing in Families and Community Organizations as Learning Partners
○ Preparing and Supporting our Educators
○ Delivering Grade-Level Learning and Rigorous Instruction



SECTION THREE, PAGES 19-21

Revised approach to attendance

In-person procedure Distance Learning procedure

Expectation: students are physically in their seats Expectation: students complete a predetermined 
number of instructional activities

Track daily Track weekly

Enter absences into PowerSchool Enter absences into PowerSchool



SECTION THREE, PAGES 19-21

Revised approach to attendance

● Teachers will provide digital programming for every day of digital instruction; students have seven 

days in which to complete the instructional activities.

● If the student does not complete the minimum number of assignments,  unexcused absences will be 

documented.

● The excused absence and chronic absenteeism policies remain the same. The current excused 

absence policy does not require documentation for medical absences.



SECTION THREE, PAGES 19-21

Revised approach to attendance

● Attendance will not be based on performance on instructional activities

● Attendance may not be used to penalize a student for missing a live class session

● Instructional activities do not have to be graded assignments

● Activities may be synchronous or asynchronous, but students should be provided enough 

asynchronous activities to complete the minimum number needed for attendance



SECTION THREE, PAGES 19-21

Revised approach to attendance

PK-5 Sample



SECTION THREE, PAGES 19-21

6-12 Sample



SECTION FOUR, PAGES 21-31

Summaries of:

(1) Student and educator working group contributions
(2) Redesign of our instructional guidance focusing on schedule and pacing guides
(3) Summary of our approach to device and internet access
(4) Special education services
(5) Distance learning tools
(6) Sample day in the life of elementary, middle, and high school students



SECTION FOUR, PAGES 32-40

Appendix with:

(1) School Calendar
(2) Policy waivers acted upon
(3) Listing of our instructional materials
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