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BOARD OF FINANCE

REGULAR MEETING
AUGUST 11, 2020
MINUTES

Members Present: John Rachek-Chair, Peg Busse, David Olender, Barry Pinto; Present via
Zoom-Douglas Harding, Joseph Wehr

Others Present: Lori Spielman-First Selectman, Tiffany Pignataro-Finance
Officer/Treasurer, Thomas Palshaw, Lori Smith-Recording Secretary;
Present via Zoom-Felicia LaPlante-Asst. Finance Officer, Sue Phillips-
HML Director and Mary Bianchette-Library Board member.

1. Call to Order

Chairman John Rachek called the meeting to order at 8:00 PM.
2. Pledge of Allegiance

3. Citizen’s Forum — None

4. Approval of Minutes

Regular Meeting of June 2, 2020

MOVED (PINTO) SECONDED (OLENDER) AND PASSED UNANIMOUSLY TO APPROVE
THE MINUTES OF THE REGULAR MEETING OF JUNE 2, 2020 AS WRITTEN.

5. Financial Statements

The Finance Officer emailed the Financial Highlights as of 5/31/20 to the members earlier in the
month. Mr. Olender asked for a breakdown of the Town Hall Renovation costs. The Finance
Officer will get that information for him. Lori Spielman stated that the contract with Naek
Construction was through a state contract bid and they hired the subcontractors. Mrs. Pignataro
stated that the project is audited as a State Contract for the STEAP Grant. Mr. Wehr asked
about tax collections and Mrs. Pignataro stated that they are trending well for the month.

6. New Business
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-FY 2019 Audit

The Finance Officer presented a PowerPoint presentation of the audit, slide copies attached.
She also told the Board that the information that the auditors require is in for the 2020 audit and
will be completed on time this year. The Board complimented her and her team for the
timeliness of this year's audit and the hard work to get it done.

The 2019 audit was an unmodified clean opinion. The material weaknesses included the
timeliness of the audit and the amount of adjustments needed. There were no significant
weaknesses in the Federal Single Audit and the State Audit.

The unassigned general fund balance was $1.3 million as of June 30, 2019 which is 2% of
general fund and the Capital Reserve Fund is currently at 10.8% of budget. The unassigned
fund balance would fund the town for 1 week if no other income came in. Mrs. Pignataro stated
that she would like the Board to think about building up the general fund balance and consider
what capital purchases could be funded from the capital reserve fund. This would keep the
funding of capital items out of the unrestricted fund balance. The Capital Reserve Fund per the
Charter is required to be 5% it is currently 10.8%. The unrestricted fund balance can be used
for emergency items whereas the capital reserve can only be used on capital items. Revenues
were higher than budgeted and expenditures were below what was budgeted.

Internal Control recommendations included items that will be resolved with the new accounting
system which will be on line in July 2020. Items included a capital lease schedule, consolidation
of small cities funds, review of the old/unpaid account batances for EVAC, ensure filing status
with OPM, and a 3 party cyber security plan. It was noted that the charging fund belongs to
the Ambulance Corps. The Finance Office is working with the Computer Company on the
security plan and they will be sharing this with the new audit firm.

Ms. Busse asked about the different fund balances. Capital Reserve is funds for capital items
not identified. The Capital Nonrecurring reserve is the capital budget that has not been
expended. Assigned fund balance is OPEB. Use of subsequent budget of $1.6 million is what
was needed to balance the budget for current fiscal year from the 19-20 budget. This needs to
be monitored for the next budget year.

-End of Year Transfers FY 2019-20

The Police Special Duty was questioned and Felicia LaPlante explained that the revenues they
generated from this is shown on the revenue side of the budget. The Library item was due to
the timing of the closing of the books. The Board members questioned the Ambulance Corp.
overage and Felicia LaPlante explained that they make this up through their charging fund. This
figure is mostly due to payroll.

MOVED (HARDING) SECONDED (OLENDER) AND PASSED UNANIMOUSLY TO
TRANSFER FY 2019-20 FROM THE FOLLOWING ACCOUNTS: 950-INSURANCE $271,099;
10880-EVAC CHARGING FUND $100,432 TO THE FOLLOWING ACCOUNTS: 120-BOARD
OF FINANCE $728; 121-AUDITORS $750; 320 CRYSTAL LAKE FIRE $1,131; 331 SPECIAL
DUTY $232,970; 370 ELLINGTON VOLUNTEER AMBULANGE $100,432; 425 TOWN
GARAGE MAINTENANCE $90; WPCA MAINTENANCE HOCKANUM $8,148; 513
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WATERFRONT $797; 610 HALL MEMORIAL LIBRARY $13,670; 835 HALL MEMORIAL
LIBRARY BUILDING $7,276; 850 PINNEY HOUSE $712; 1021 ERASE $4; 1091 GIS $4,823.

-Salary Adjustments FY 2020-21

MOVED (OLENDER) SECONDED (PINTO) AND PASSED UNANIMOUSLY TO APPROVE
THE TRANSFER OF $21,398 FOR FY 2020-21 FROM ACCOUNT 1065 SALARY
ADJUSTMENT TO VARIOUS TOWN DEPARTMENTS’ ACCOUNTS TO COVER THE COST
OF SALARY INCREASES, AS SPECIFIED IN THE ATTACHED SALARY ADJUSTMENT
SCHEDULE RECOMMENDED BY THE FINANCE OFFICER.

-OPEB Transfer from General Fund to Reserve

MOVED (OLENDER) SECONDED (BUSSE) AND PASSED UNANIMOUSLY TO TRANSFER
$100,000 FROM THE FY 2019-20 1045 GASB-OPEB TO THE RESERVE FOR OPEB.

7. Liaison Report

Peg Busse stated that the Board of Education is still having discussions regarding the reopening
of schools.

Mr. Olender asked if the Board of Finance could start their meetings at 7 PM rather than 8 PM
for the future. There was discussion and it was agreed that going forward from tonight the
meetings will start at 7 PM.

Doug Harding told the members that the Emergency Services Committee agreed that signs
should be put on trails to identify the location should a person get injured while on the trail. The
signs will be purchased by the Trails Committee. Mr. Palshaw let the Board know he has a draft
of the trail codes if they are interested. Mr. Harding told the Board that at this meeting Mr.

Hany, EVAC Chief, agreed to keep funding the second ambulance and staff until the end of
September. This is being done since school will be opening soon.

Adjournment

MOVED (OLENDER) SECONDED (BUSSE) AND PASSED UNANIMOUSLY TO ADJOURN
THE MEETING AT 9:05 PM.

Respectfully submitted:
(jgj,t_ WM

Lori Smith, Recording Secretary
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Yown of Eilington

Town Charter Section 1009 (d) {1)- Expenditares and Accounting
Transfers/Additionat Appropriations from

Salary Adjustment Account #1965

Fiscal Year 2020-21

Approved Budget- $53,827

Trapsfer From:
1065 Salary Adjusiment

TRANSFERS TO:
410 Board of Selecimen
13¢ Finance Officar
131 Tax Assessor
132 Tax Collestor
140 Yown Clerk
170 Town Planner
350 Emergency Management
360 Builing Official
391 Fire Marshal
410 General Town Roads
540 Parks & Recreation
780 Human Services

795 Senfor Genter

Appraved Board of Selectmen meeting.
Approved Board of Finance meeting-

110 Board of Selecimen
Human Resource Coord/Exes Ast

Execulive Asl/WWabsite & Social Media §

Admin AstRecording Sec

130 Finance Officer
Finance Officer
Assistant Finance Officer

131 Tax Assessor
Assessor
Budget Tatal

132 Tax Collector
Tax Gollsclor

140 Town Cleck
Town Clerk

170 Town Planner
Town Planner

350 Emergency Managemant
Emargency Management Direclor

260 Buiiding Officlal
Building Gillciat

391 Fire Marshal
Fire Marshal
Full Time Inspecior

410 General Town Roads
Direclor of Public Works

540 Parks & Recreation
Direclor of Parks & Recrealion
Asst Director of Recrealion

750 Human Services
Human Serv Dir
Youlh Serv Dir

795 Senfor Center
Senior Center Direclor

Town Charter Salary Adj Section 1009 d1 20-21/TRANS19-20PR/7/31/2020

§ 21,388
TOTAL § 21,398

§ 2779

H (7,735)

H 1,283

H 2,149

$ 2.072

$ 2,481

$ 1,012

$ 2,326

§ 2,810

§ 2,374

$ 3,969

13 4,116

$ 1,763
TOTAL $ 21,298
n Budget New Satary
§ 78,040 3 B1016 § 1,876

55174 § 66,554 § 1,380

3 40560 § 39,863 % (677}
$ 174714 5 177553 & 2779
§ 140,000 $ 130,000 $ {19,000}
§ 90609 $ 92,874 % 2,265
$ 230609 3 222,874 $ (1,736)
$ B5673 & 86856 §  1.283
§ B855I 35 86856 § 1,283
3 85939 § BB138 § 2448
5 85989 § BB,138 § 2,14%
5. 82899 § B4.971 § 2072
§ 82899 § 24971 § 2,072
$ 99217 § 101898 8 2481
$ 98217 3§ 101898 § 2481
$ 40,285 5 41,287 § 1,012
5 93014 § 95330 § 2326
§ 93014 § 95,330 § 232
§ 60528 § 61,735 § 1,208
$ 63,700 S 65301 % 1,601
$ 124226 S 127.036 & 2810
$§ 118584 § 120958 % 2374
$ 11B564 $ 120958 § 2374
$ 87.00C $ 89,576 & 2175
$_ 72111 % 73905 $ 1.794
$ 189111 § 163,080 §  3.969
$ 90405 § 92,6866 § 2,261
$ 74198 _§ 76,053 § 4,865
$ 164803 § 168,719 § 4,118
5 70459 § 12,262 1,763
§ 70499 § 72,262 § 1783

Total

$

§
3

2,719

{1.735)

1,283

Z,149

2072

2481

1.012

2,325

2,810

2,374

3,969

4,116

1,763

21,398

Balance Afler Transfer
532429
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