Felicia LaPlante

- .
From: Brian Greenleaf <bgreenleaf@eilingtonschools.net>
Sent: Thursday, March 28, 2019 9:07 AM
To: Felicia LaPlante
Subject: RE: budget

The Board of Education re-adopted its budget on March 14, following some significant developments in some
accounts. With the promotion of intemnal talent, the Board eliminated two administrative positions, in tavor ofa
restructured model for curiculum and instruction. This restructuring saved $124,141 to the budget. The Board
also cut its estimate for health insurance following successful negotiations with potential carriers. The Board had
to account for recently announced changes fo pension calculations af the state level, which will cost the
district more going forward. In total, this yielded another $24,934 in savings, bringing the budget down fo
$39,601,224, or 3.39% above curreni year.

Brian Greenleaf

Ellington Public Schools

O: {860) 896-2300 F: {860) 896-2312
bareenleaf@ellingtonschools.net
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The proposed budget is the result of two primary areas of focus:

Increase % Impact

M.O.E. $1,288,958 3.37%
LLF.T. $160,000 0.42%
Total $1,448,958 3.78%

The detdils of the 2019-2020 proposed budget are as follows:

Maintenance of Efforts (M.0.E.)

Salaries and Benefits
Driver: Health Insurance, Low Teacher Retirement, Staff for Security and Class Sizes

Operations
Driver: Transportation, Schoeeo! Resource Officer

Qutside Tuition
Driver: Special Education & Magnet Oufplacements

Technology
Driver: 1:1 Chromebooks & Security

Percentage of Tolal Increase

Long-term Investment in the Future of our Town (L.1.F.T.)

1.0 FTE Assistant Principal {secondary)

Justification: Necessary expertise to improve upon social and emotional connectfions with

students and families to enhance operatfional efficiency and safety and security

Percentage of Total Increase

sienting Commitment to Growth

$1,123,147

$352,255

$48,820

$8.974

89%

$155,000

11%

Ellington Public Schonls



Superintendent’s Budget Message

The Town of Ellington is growing, as is its school system.

In August 2017, the Connecticut State Data Center projects that Elington's population will increase from approximately 16,000
residents in 2017 to 22,000 residents in 2040.

This trend is not new. From 2007- 2017, Ellington is the only school district of the eight surrounding towns to increase its student
population. A recent report from the New England School Development Council (NESDEC) projects arise from the current student
enrolliment of approximately 2700 to 2900 in 2027. Similarly, Educational Resources Management's demographic study and analysis
projects an enroliment increase of 500 or approximately 3200 students by 2027.

This projected student enrollment, coupled with a per pupil spending that ranks in the bottom 10% of districts is widening the growth
and investment gap and challenging the future sustainability of quality education provided by the Ellington Public Schools.

The Ellington Public Schools are strategically adapting to this challenge. Over the past few years, we have been through a process to
envision what education in Ellington will look like 5 to 10 years down the road. With this vision taking shape, we are aligning the pieces
of the puzzle to make this vision a reality.

Our efforts to find cost neutral ways to improve the school district by making our operations efficienf have improved the delivery of
service. In this budget, our focus puts forward shifting resources in order to further develop emotional and social connections between
students, staff, and families to enhance the safety and security of our schools.

In shifting resources to meet increasing student need, the district generated additional revenue and savings by strategically adding
programs. Over the past three years, the district significantly increased the revenue collected, approximately 250% more in 2018-2019
over 2015-2016 totals. This increase is used to provide required services to Ellington students, while offsetting yearly budgets increases.

This budget is supported by approximately $1.9 million in revenue to offset the total budget increase. While the district will continue to
seek opportunities to bring in additional funding, this is likely a short-term strategy. The school district's ability to generate additional
revenue is currently hampered by size-constrained facilities. Within this budget on page 64, we highlight the expected revenue
collection and expenditure budget for the 2019-2020 school year, and on the following pages highlight budgeted expenditures.

As is typical, a significant portion of the budget is driven by contractual and inflationary increases in current operations. This
Maintenance of Effort accounts for 89% of the total budget increase.

The Board of Education’s Proposed Budget for 2019-2020 is $39,750,319, which represents a proposed increase of 3.78% over the
current fiscal year, ,

Unrelenting Commitment to Growth
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