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Introduction
The Greenwich Country Day School Reopening Plan prioritizes the health and safety of our entire
community. Based on the information available today and knowing we may have to alter our plan as
changing conditions dictate, our plan is to open school in September with all of our students,
faculty, and staff on campus to the degree practicable. To that end, this August 17 GCDS
Reopening Plan presents a “Yellow Plan” model—full in-person with elevated health and safety
protocols in place—for Grades N-8 and an “Orange Plan” model—a hybrid model designed to
de-densify—for Grades 9-12.
No opening plan can eliminate all COVID-19 risk, particularly while we await a vaccine. Our plan
strives to mitigate and manage risk, while still providing a valuable learning experience that is deep
and broad for all our students regardless of necessary adjustments made in response to the spread of
COVID-19. Our current situation requires planning and preparation that is broad in its scope, specific
in its applications, and flexible in its deployment.

Note: Red text indicates updates since the July 15 Reopening Plan
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Important Dates
Aug. 17

Faculty Meeting (via Zoom)

Aug. 17

Reopening Plan Update Distributed (via eBlast)

Aug. 19

Town Hall Meeting for Parents (via Zoom)

Aug. 26

First date of COVID-19 Testing Window

Aug. 31

Upper School (G9-12) Pre-Season Athletics

Sep. 2

Division Communication w/Class Assignments and Schedules

Sep. 2-4

New Student Orientation: 9-12 (On-Campus)

Sep. 4

Last Day of COVID-19 Testing Window

Sep. 6/7

Sunday Division Head Messages Begin

Sep. 8

New Student Orientation: N-8 (On-Campus)

Sep. 8

First Day of Classes: 9-12 (On-Campus)

Sep. 9

First Day of Classes: N-8 (On-Campus)

Note: Red text indicates updates since the July 15 Reopening Plan
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Guiding Principles
In addition to guidance from national, state, and local health and government officials, the following Guiding
Principles have informed the development of our GCDS Reopening Plan 2020:
Protect the Health & Safety of the GCDS Community, implementing protocols aligned with national, state
and local guidance.
Provide Deep, Engaging, and Joyful Learning, ideally, on-campus and with as much familiarity with school
routines as possible.
Maintain/Foster a Strong Culture of Community, understanding that many large group gatherings and
activities may not be realistic for the time being, maintain as many of the familiar experiences as possible
and/or modify, reschedule, or create alternate experiences to maintain and foster a sense of community.
Integrate Flexibility in learning and teaching, as well as in operations, in order to adapt to changing
conditions.
Continue Transparent and Regular Communication with all members of the GCDS community.
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Planning Assumptions
In addition to our Guiding Principles, the following planning assumptions provided an additional basis for
decision-making:
CT Transmission Rates. Transmission rates in the State of CT—as of the writing of this letter—remain very low; one of
the lowest in the country. (Source: CT COVID-19 Data Tracker Daily Report)
Old Church Road Facilities. The facilities on the GCDS Old Church Road campus are large and flexible. With the
addition of tents, upgraded air handling systems, and significant safety protocols for all students and adults on campus,
we can significantly mitigate transmission. Campus classrooms can accommodate children at appropriate physical
distance, and buildings are below their maximum capacities (e.g., the middle school which has a capacity of 750 with
400 occupants).
Critical Importance of Health & Safety Protocols. Proper mask usage, physical distancing, proper hygiene, and
frequent cleaning dramatically reduces the spread of COVID-19.

Note: This page has been added since the July 15 Reopening Plan
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Instructional Models & Opening Status
The GCDS Reopening Plan has been developed with information available to date. Our flexible plan has been
designed to transition between various instructional models as new information becomes available and/or as
community spread of COVID-19 changes at the State, Town, or School level. As of the issuance of this
document, the GCDS Reopening Plan is based on a Low Level of Community Spread.

Note: Red text
indicates
updates since
the July 15
Reopening
Plan

*The ‘Yellow’ Plan—for a low level of community spread—is our current reopening plan for Grades N-8, presented throughout this document
**The ‘Orange’ Plan—to de-densify use of facilities will be used by the Upper School (Grades 9-12)
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Community Expectations
The successful reopening of school in-person and on-campus is contingent on community commitment and vigilance. The entire
community—every student, faculty/staff member, parent/guardian, and any possible visitors—must adhere to the health and safety
protocols that have been established—all of the time, not just some of the time. In order to reopen school successfully, the community
must stay alert to changing conditions and resultant protocol modifications. Those that do not adhere to the health and safety protocols will
be asked to remain at home.
Reentry during this first semester will be different than any other. Our students, faculty and staff have shown us over the past several
months their ability to adapt, often in creative ways, and we are leaning into this. The opening of school, in this new way, is an opportunity
to demonstrate our commitment to community with care for one another through practices and protocols which keep us all safe.
Please read through this and subsequent updates carefully, monitor GCDS communications as well as National, State, and Local officials
for current COVID-19 related information, and plan to adhere to the health and safety measures presented herein. We will require
parents, faculty, and staff to sign a Social Contract acknowledging the inherent risks associated with attending school in a
pandemic and committing to the school’s health and safety policies and protocols. The Social Contract will be sent to you
directly via email. Please read through this document—explain the basic elements to your children to make sure everyone in
your household understands its importance—then sign and submit before students return to school and school activities on
campus.
In the ongoing development of the GCDS Reopening Plan, we are mindful of equity in all of our practices and are aware of the diversity of
backgrounds, work requirements, lifestyles, and access to resources among the members of our community, resulting in varying levels of
potential exposure to the virus. This includes, but is not limited to, front line healthcare providers, food and other essential service
providers, and people of color that are more likely to contract and die from COVID-19 because they are often more exposed and less
protected.
Note: Red text indicates updates since the July 15 Reopening Plan
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Health & Safety Measures
TESTING PRIOR TO RETURN TO CAMPUS: All students, faculty, and staff are required to submit a negative COVID-19
test result prior to the start of the school year and/or prior to participating in school activities before school begins—for
example, preseason athletics, Upper School musical rehearsals, orientation, etc. The test must be administered between
August 26 and September 4, and the results must be received at least 24 hours prior to returning to campus. The
test must be a PCR test, NOT a rapid antigen test. These tests can be scheduled with your healthcare provider, be obtained
at Everpoint Health in Greenwich, or at any other local testing provider. A positive test result will require isolation and
clearance from a physician to begin school at a later date. We recommend that you start this planning NOW as the days
leading up to the start of school will become hard to schedule tests that have results back in the proper time frame.
If the cost of testing presents a hardship, please contact the Admission and Financial Aid office by August 21.

MAGNUS HEALTH FORMS: Physical exams are now required every year for all students. Please be sure to upload
your child’s completed health form through the Magnus Health Forms portal. To access your Magnus Health SMR Account:
Please visit the GCDS Parent Portal at www.gcds.net/parents and click on the button titled “Magnus Health SMR Portal.”

DAILY HEALTH SCREENING: Prior to leaving for school EACH morning, every student, faculty, and staff member will be
required to log in to SchoolPass and complete a health inventory, which must be submitted electronically for each individual.
This health inventory will ask you to take the temperature of your child, and attest to no fever, coughing, vomiting etc.
Individuals not completing and submitting the daily health screening or not passing the screening will be sent
home. (Details on new SchoolPass App and Health Screening expectations will be sent August.)
Note: Red text indicates updates since the July 15 Reopening Plan
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Health & Safety Measures, cont’d
PHYSICAL DISTANCING: At all times, throughout the school day, we will practice physical distancing working hard to keep
six feet apart. Every classroom has been laser measured and desks have been placed in a way that achieves this end for
the intended class sizes. Specials classes, travel in the hallways, and sports will all work to maintain this basic rule of
distance.

FOOD SERVICES: Our food service team will continue to provide high quality healthy food options to students upon return
to school. While we would like to have the family style service we always have at GCDS, we will begin with food services in
classrooms for most students to ensure physical distancing protocols are in place. Snack and lunch service will take place in
the classroom setting for students on Old Church Road. While breakfast service in the Upper School will be suspended at
this time, students in the Upper School will continue to enjoy lunch in the Dining Hall with the use of a modified schedule
allowing for physical distancing. Faculty and staff may eat in the Dining Halls on both campuses, following appropriate health
and safety protocols. Single use water bottles will be prohibited. Everyone must bring a personal reusable water bottle.
VISITORS: Except for certain pre-approved, scheduled appointments, visitors will not be permitted on campus. This will
include parents and caretakers/guardians, other than for dropping off and picking up children. Pre-approved, scheduled
visitors will be asked to complete a health screening at a SchoolPass touchless visitor kiosk available at each Division, prior
to entering.

Note: Red text indicates updates since the July 15 Reopening Plan
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Health & Safety Measures, cont’d
TRANSPORTATION: Town Bus transportation remains in flux, more details will be provided in late August by the Town.
GCDS Binney and Belle Haven Tiger Buses will not run; the Darien/Stamford Tiger Bus (Tiger Bus #3) will continue to
provide transportation service. GCDS is recommending that whenever possible students travel to and from campus in
personal automobiles. Families must register their vehicle information in SchoolPass prior to the start of school (Details on
SchoolPass will be sent in August.) Full cooperation with our parking and car-line procedures will be critical.

FACEMASKS: Everyone on campus—faculty, staff, students, and authorized visitors—will be expected to bring and wear a
face covering or mask that effectively covers the nose and mouth. We recommend masks for students in the Nursery and
Pre-K if they are able to tolerate them; we will also provide them with face shields. Wearing a mask is mandatory for
everyone in K-12, including all adults. Additionally, our mask requirements are for a cloth or surgical mask that loops behind
the ears and covers the nose and mouth. Bandanas and gaiters are not acceptable in school (Gaiters will be acceptable for
outdoor sports and PE). Masks have been shown to be a deterrent to slow the spread of the Virus. Masks can be removed
when outside and/or physically distanced, at the direction of the teacher, and when eating lunch or snack.
PERSONAL HEALTH and HYGIENE: Every member of the GCDS community is asked to vigilantly monitor personal health
and hygiene in order to maintain the health and safety of the entire community, including:
- Stay home if you are ill, particularly if you have a fever and/or other COVID-19 related symptoms
- Wash hands frequently and vigorously with soap for 20 seconds and/or use hand-sanitizer available throughout the school
- Avoid touching your face
- Clean/disinfect areas you frequently use (e.g.: desks and chairs); sanitizing spray will be provided by the school.
Note: Red text indicates updates since the July 15 Reopening Plan
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Health & Safety Measures, cont’d
SOCIAL-EMOTIONAL WELL BEING/SUPPORTS: As part of our foundational programming, GCDS provides mental
health, social-emotional and advisory programs as well as access to counselors, advisors, and administrators for
individual support. In addition, we will continue to provide parent forums, resources, and faculty and staff training for
social-emotional support.

ENHANCED CLEANING & DISINFECTING: Increased cleaning and disinfecting (both in frequency and intensity)
will be conducted by our facilities department. In compliance with guidelines from the CDC, the school has been and
will continue to implement enhanced cleaning, sanitizing, and air quality protocols across campus.
- Classrooms, offices, restrooms, and common areas will be cleaned and disinfected daily using the Clorox® Total
360® Electrostatic Sprayer System. Additional electrostatic sprayers have been purchased to facilitate the process.
- High-touch surfaces such as door handles, elevator buttons, railings, and public bathroom fixtures will be cleaned
frequently throughout the day.
- Hand sanitizing and handwashing stations have been purchased and are being installed in public areas around
campus to increase access and opportunity for hand cleaning.
- Sanitizing wipe dispensers will be installed in classroom buildings and high traffic/touch areas.
- Water fountains will be turned off for drinking, only the water filling stations will be operable.
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Health & Safety Measures, cont’d
AIR QUALITY: - Dynamic V8 air filtration systems are being installed in all of the Air Handlers. This is the system
used by most hospitals and it achieves the very highest levels of bacteria and virus elimination. Windows will be open
as often as temperature and weather permits.

OUTDOORS AND COMMON AREAS FOR INSTRUCTION: Whenever feasible and weather permitting, teachers will
hold some classes outdoors. We have secured tents to use for classes and other purposes in order to maximize time
outdoors. In addition, we will adapt non-classroom spaces throughout both campuses to maximize instructional
options.

TRAVEL: School-Sponsored - ALL fall field trips, and day and overnight trips are cancelled.
Personal - Any student who has traveled to a U.S. state for which Connecticut directs or an international country for
which Connecticut—via the CDC risk assessments— recommends self- quarantine will need to remain at home for 14
days prior to returning to school. A negative COVID test will NOT replace a 14-day quarantine. As such, and since
the list of problem states/countries changes weekly, we are urging you to reschedule any late summer travel plans.
For instance, a family arriving from holiday in Texas on September 7, will not be permitted to start school in-person
until September 21. That would also be the case for return from a state that is currently not on the CT list, but is
added on September 5. Please plan accordingly and please check the ever-changing list of quarantine
states/countries. We urge all families to conclude summer travel with enough lead time to meet this requirement.
Note: Red text indicates updates since the July 15 Reopening Plan

GCDS Reopening Plan 2020

14

Health & Safety Measures, cont’d
CONFIRMED CASE OF COVID-19: Relying on our three school nurses—if there is a suspected or confirmed case of
COVID-19, the student(s) will be isolated. The student—and any siblings enrolled at GCDS— will be sent home and
asked to quarantine for 14 days or provide a negative COVID-19 test. The case will be managed by the divisional
nurse, with the family and the child’s healthcare provider. The local health department must be notified immediately,
for any person who has been present in school/on-campus and has a confirmed diagnosis of COVID-19.
CONTACT TRACING: If a confirmed case of COVID-19 has been identified within our community, contract tracing will
be conducted by Town of Greenwich health officials and GCDS will cooperate fully with their inquiries and directives
and will expect our families and students to do so as well.

Note: Red text indicates updates since the July 15 Reopening Plan
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Teaching and Learning
Reconnecting with students has been a priority as we plan to reopen in September. Faculty have been
designing deep and joyful learning experiences for students N-12 which will allow for fluid movement
between in-person and a remote delivery should that be necessary.
Learning environments have been set up to allow for physical distancing and reduced density. We will
be cohorting students wherever possible to minimize exposure levels associated with mixing.
The flexible nature of our program will allow us to support children who are out of school while
quarantining and/or recovering from COVID-19 or other illnesses for extended periods of time.
We are also offering an Elective Remote Learning option for families with specific health needs or
concerns, who may not feel comfortable having their children on campus for in-person instruction
during the COVID-19 pandemic. (More information on the next page.)
Specific details of a student’s daily experience have been shared in the Divisional Back to School
ePackets released on August 3. Further details with regard to the Upper School’s Orange Plan and/or
any additional Division-related details will be provided by the Division Heads in the coming weeks.

Note: Red text indicates updates since the July 15 Reopening Plan
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Elective Remote Learning Option
Greenwich Country Day School plans to have on-campus instruction for the 2020-2021 school year. However, we realize some
parents, due to individual families’ health needs or concerns, may not feel comfortable having their children on campus for
in-person instruction during the COVID-19 pandemic. In response, GCDS is providing students in Grades N-12 with the option to
participate remotely in classes held on campus.
We expect the Elective Remote Learning experience to be available to families while we are in the ‘Orange Plan’ and ‘Yellow Plan’
delivery models, but it may be discontinued at any time, including when we return to full, in-person learning without the need for
expanded health and safety protocols associated with the pandemic.
The school has outfitted classrooms with technology to permit students to participate in classes using Zoom conferencing.
Students would participate in live discussions and group collaboration, as well as in small group instruction with the teacher
throughout the day. Student learning will utilize the same learning objectives and expectations for in-person instruction,
engagement, and grading policies—and reporting would be in place for learners. Despite efforts to make the remote learning
experience similar to in-person instruction, parents and students must understand that remote learning will come with limitations
and will never be a full substitute for in-person instruction.
Families that would like their child/ren to begin the school year with this Elective Remote Learning option, must complete
the Elective Remote Learning Request Form by Friday, August 21, 2020.
ELECTIVE REMOTE LEARNING OPTION DESCRIPTION
Note: This page has been added since the July 15 Reopening Plan

ELECTIVE REMOTE LEARNING REQUEST FORM
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Programs
AFTERS - LOWER ELEMENTARY SCHOOL (K-2, Mon.- Thurs.): LES Afters will run subject to all Health and Safety
measures as outlined within the GCDS Reopening Plan. Grades 1 and 2 will be mixed out of the homeroom cohorts.
Kindergarten Afters will be mixing K-cohorts into a grade-level group, and therefore will be required to wear masks.

FRIDAY AFTER SCHOOL ACTIVITIES (Grades K-5) will run in a limited capacity to support families who require
care for their children at that time. Students will remain in their grade cohorts and rotate through Sports, Arts and
Crafts, and STEM activities. Arts and Craft and STEM programming will be taught by outside vendors via Zoom to
students on-campus and monitored by co-teachers. Sports will be run by the Physical Education staff. The GCDS
Dining Hall will provide and deliver bag lunches for participating children. All health and safety guidelines will be
adhered to during these sessions. More information, along with the sign up process, will be communicated in August.
UES TIGER TIME (Grades 3-5): Children in the UES will have the opportunity to opt out of our 3:00-4:00 p.m. Tiger
Time this year. This hour of programming provides the opportunity for children to meet in cross class groupings within
the grade for clubs and other experiences. Parents who choose to opt-out will have a 3:00 p.m. pick up time for days
other than those for band and chorus lessons. More information to follow in the Divisional meeting on Sept. 2.

PERFORMING ARTS: We will experience shifts in the way we administer our performing arts programs to conform
with our health and safety measures. We are in the process of securing tents for outdoor space and are hopeful that
they will provide us with the space we need to maintain specific distancing as required for these particular programs.

Note: Red text indicates updates since the July 15 Reopening Plan

GCDS Reopening Plan 2020

19

Programs
PHYSICAL EDUCATION: The Physical Education Team is prepared to continue their skill and fitness instruction for
every student to conform with our health and safety measures. This includes physical distancing, the sanitation of
individualized equipment both before and after use, and the requirement of students to provide their own water
bottles to drink from as our water fountains will only be used as bottle filling stations. P.E. will be held outdoors
whenever possible. Program information was provided in the August 3 release of Back to School documents.

ATHLETICS: As reported on July 29, formal Fairchester Athletic Association (FAA) conference competition for fall
sports has been canceled, but if conditions permit, some interscholastic competition will continue at the High School
level. At all levels, our student-athletes will continue to have a robust and fulfilling experience within their fall activity,
grounded in skill development, a competitive environment, and growth in character. As of the issuance of this
document, pre-season athletics will proceed beginning August 31. Health forms must be up to date and COVID-19
diagnostic testing showing a negative result will be required in order for students athletes to participate.

Note: Red text indicates updates since the July 15 Reopening Plan
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Culture of Community
The power of our community is at the soul of our school. It is the spark that ignites our spirit when we are
together. It has been the glue that holds us together while we are apart. As we return to campus, our community
culture will remain the cornerstone of our success.
Toward this aim, Tiger Pride is a promise. It is a promise that we are in this together, and we will face the
inevitable challenges ahead with resiliency, integrity, and care. It will be a guide post for our choices.
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School Wide Events/Activities
Our schoolwide, divisional and Parent Association events and activities are valued components of a Country Day educational
experience. We will make every effort to maintain as many events/activities as possible, modified to conform to our health and safety
measures. In some cases events/activities may have to be cancelled or rescheduled. We will provide additional confirmations and/or
modification details closer to the dates of scheduled events/activities.
BACK TO SCHOOL MEETINGS/EVENTS: Details on modifications for back to school events, orientations, parent coffees,
parents nights, welcome dinners, etc. will be shared in August.

ANNUAL MEETING: We expect to hold our annual meeting in October with details to follow. This meeting is important for
the school’s governance and community and we plan to proceed, via Zoom if necessary.

WALKATHON: At this time, we plan to proceed with a modified version of the Walkathon on Saturday, October 17. Details
to follow in August.

HOMECOMING & ALUMNI REUNION WEEKEND will be moved to Spring 2021.
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School Wide Events/Activities
SCHOOL STORE: The Tiger Shop will have outdoor, in-person shopping during the opening days of school on
both campuses. After that, store items may be purchased on-line for front desk pick up within 72 hours of order.
Students will have access to some school-supply items in their divisions, but the store will not be open for
in-person or last minute shopping.

CLOTHES CORNER: The Clothes Corner will remain open in the Upper Elementary School. Shoppers will be
asked to wear masks and admittance will be limited to four people at a time. All visitors will be asked to proceed
directly to the clothes corner after checkin in at the UE desk, to exit via the side staircase, and to maintain
physical distance while browsing.

SPORTS EQUIPMENT DRIVE: We plan on holding our traditional sale with masks required and numbers
limited to no more than 15 people in the Barn gym at one time and ask that all visitors remain physically
distanced from one another.
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Tuition
GCDS enrollment contracts provide for the possibility that all or a portion of the program may need to
be delivered remotely. Since most school costs are related to personnel and maintenance of our
facilities, a shift to remote instruction does not relieve the school of significant expenses. Where some
savings are realized in a remote learning environment, resources are shifted to cover enhanced
cleaning and compliance requirements, as well as technology and facility needs.
We are confident that, if forced to close, our remote learning program will serve the educational needs
of our students better than any alternative. The Technology Team, School and Division Heads, faculty
and staff are prepared with a program that provides consistency, engagement, and support for
students of all grade levels.
Consideration of Tuition Adjustment for Nursery and Pre-Kindergarten
For our youngest students in Nursery and Pre-Kindergarten, we know that a remote program comes
with challenges and changes to routines that are unique to this age group. If Nursery and Pre-K
programs shift to being entirely remote for these grades, we expect the Board of Trustees to consider
some tuition relief in the form of a partial credit against 2021-22 tuition for students in these grades.
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Tuition Refund Plan
With many aspects of the program and school year uncertain, and with tuition commitments being fully
non-refundable, we suggest that all families consider subscribing to the Tuition Refund Insurance
Program which provides a 60% pro-rated refund upon voluntary withdrawal from school, after at least 14
days of attendance. There is a 100% pro-rated refund if the withdrawal is for a qualified, medical reason. This
plan is available to all enrolled GCDS families if elected prior to the opening of school. The cost of the plan is about
$250, varying slightly by grade. If families have any doubt about staying with our program for the entire year,
we strongly encourage consideration of the Tuition Refund Insurance. For more information contact
Christina Renzullo in the Business Office.
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Communications
GCDS is committed to continuing to provide transparent and regular communication with all members of the
community. To that end, the following communication channels will be utilized:
eBlasts - eBlasts (mass email communications) will be used to provide you with information regarding the GCDS
Reopening Plan 2020 and COVID-19 related updates—sent to both parent/guardian email addresses on file. Please
make sure your email address is up to date in FAM and add gcds@gcds.net and Adam.Rohdie@gcds.net to your
contact list so that the emails do not go to your SPAM folder.
Website - The COVID-19 Updates page on the GCDS website curates Head of School Updates on virus-related
information and the Reopening Plan, as well as links to Resources. Please monitor regularly.
Town Hall and Parent Forums (via Zoom) - In most cases, we will use Zoom Meetings or Webinars for large
gatherings and to provide updates and opportunities to address your questions.
Divisional - Division Heads will continue to provide details via Sunday eBlasts with regard to Division-specific
programs, events, activities, practices, etc.
K12 Alerts - This system is used for emergencies and will send you an announcement via eBlast, Phone, and Text.
Please be sure your contact information is up to date in FAM.
Social Media - Please follow us @gcdstigers on Instagram, Facebook, and Twitter.
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Acknowledgements & Resources
In developing the GCDS Reopening Plan 2020, Administration consulted with the Board of Trustees, medical
experts, resources and guidance provided by State and local officials and the Center for Disease Control,
colleagues locally and from around the world, members of the GCDS faculty and staff, and GCDS
parents/guardians via Parents Association Leadership and the Reopening 2020 Parent Survey, which
generated 1,360 responses.
We request that all members of the GCDS community review and monitor the following resources
regularly:
Center for Disease Control (CDC)l
CDC- COVID-19 Travel Recommendations by Destination
U.S. Department of State - Travel
CT COVID-19 Response - Main Page
CT COVID-19 Response - Health & Safety
CT COVID-19 Data Tracker
Governor Lamont’s Press Releases
CT Department of Education - Plan to Return to School
CT Travel Advisory
Town of Greenwich COVID-19 Information
GCDS Website - Reopening & COVID-19 Information & Updates
Note: Red text indicates updates since the July 15 Reopening Plan

GCDS Reopening Plan 2020

“Stay strong Tiger Nation!
This is not forever!”
- Adam Rohdie
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