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Welcome Letter
August 13, 2020

Dear CDCPS Community,
We are pleased to share the revised Community Day Charter Public Schools reopening plan for the fall of
2020. This plan will be submitted to the Massachusetts Department of Elementary and Secondary
Education (DESE) for approval by the DESE deadline of August 14th.
The process of creating this plan was not an easy one. We sought to balance the safety of students,
staff, and families with our goal to provide an excellent academic and social emotional learning
environment for all students. At the start of this process, we grounded ourselves in a set of CDCPS
guiding values, including safety, academic excellence, social and emotional well-being, and equity.
Our plan is the result of much collaboration and teamwork, informed by feedback from students,
families, and staff, as well as guidance from the Department of Elementary and Secondary Education
and public health officials. We extend our thanks to everyone who participated in planning efforts and
contributed to the development of these plans, including the network senior leadership, the CDCPS
Directors of Curriculum and Instruction, Heads of School, school nurses, and teachers.
This plan represents a revision from the plan that was released on August 10th. On August 11th, the
Massachusetts Department of Elementary and Secondary Education released guidance for districts on
interpreting Department of Public Health COVID-19 metrics. According to this guidance, districts in
communities with greater than 8 daily cases of COVID-19 per 100,000 people are expected to move to
an all-remote model. On August 12th, the Massachusetts DPH Weekly COVID-19 Report showed that
Lawrence has moved into the “red” zone, with more than 8 daily cases of COVID-19 per 100,000 people.
Given public health data and DESE guidance, CDCPS is changing our plan to reopen school with a fully
remote model as described in the “Remote Learning” section of this document. We will open fully
remote for the first term, and re-evaluate our learning model prior to the start of Term 2. We will
continually monitor public health data, and will again update plans as needed based on the path of the
virus and public health considerations.
We are committed to working closely with all families through the challenges ahead, with a special focus
on those students with particular hardships caused by educational needs or other circumstances (see
section “High Needs Support Groups” for more information). These high needs students may be
prioritized for in-person learning if needed. In the midst of these challenging circumstances, we know
that our CDCPS community will come together to support one another. Our commitment to our CDCPS
community is this: we will continue to make decisions based on the best interests of our students and
staff, and we will continue to communicate with families and staff and seek your feedback. We look
forward to working with you in the months ahead.
Respectfully,
Maria Moeller

Mary Chance

Chief Executive Officer

Chief Academic Officer
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Executive Summary

Introduction and Background

The Massachusetts Department of Elementary and Secondary Education (DESE) has required school
districts to outline three plans for the reopening of school:
• A plan for in-person instruction with all students
• A hybrid model of in-person coupled with remote learning
• A plan for fully remote instruction
In order to determine the feasibility of conducting school under each of the three scenarios, DESE
required districts to assess the facilities, safety, scheduling, and instruction for each of the three plans.
Although DESE has released guidance documents to support the planning of multiple components of the
school day, it is important to note that the guidance is subject to change based on medical and scientific
developments. We understand that throughout the year, depending on guidance from DESE as well as
the Department of Health, all three models may be used, and that we may need to pivot seamlessly
between the models at any given time.

DESE has directed districts to submit their reopening plans through a two-step process:
• By July 31st, school districts must complete and submit a preliminary reopening plan.
• By August 14th, districts must finalize their comprehensive plan documents and release them
publicly to their school communities. The additional time will provide districts an opportunity to
make changes based on additional guidance provided by the state.
This document outlines our response to DESE’s continuum of fall reopening models shared in the image
above.
Community Day Charter Public Schools sought feedback from multiple stakeholders in the creation of
this plan for return to school. Even prior to DESE’s guidance, CDCPS was actively engaged in planning for
a variety of school reopening scenarios. We created a Network Reopening Committee with focus groups
and sub-committees representing network leaders, school leaders, school staff, teachers, health
professionals, and students.
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We prioritized the following guiding principles in the development and continued evolution of this plan:

CDCPS Guiding Values for Returning to School

●

We will prioritize the health, safety, and well-being of our students, staff, and families
above all else.

●

We will stay informed: this is a dynamic process, with all plans subject to change based
on the course of COVID-19 and public health information.

●

We will support student, family, and staff social-emotional well-being, acknowledging
that the school experience will be very different when compared to previous years.

●

We will consider the strengths and limitations of returning to school for all stakeholders
- students, families, staff and community - and build in continued flexibilities. The
feedback of all stakeholders is a vital part of the creation and updates for all plans.

●

We will be flexible: While public health restrictions are in place, we will need to redefine
how we deliver instruction to ensure that we address student learning in ageappropriate ways, academically, socially, and emotionally.

● We will provide a high quality education, no matter the learning model.
● We will maintain our commitment to equity and anti-racist practices during the Covid19 pandemic and beyond.

Proposed Model and Phases of Implementation

Based on the current information available to us at this time, and after much consideration and
feedback from stakeholders, CDCPS is currently planning a phased-in hybrid model for school year 2021. CDCPS proposes the following schedule for a return of our students and staff:
•

Phase I- Professional Development and training
○ August 17 – 21: New Teacher Orientation and Training
○ August 24 - September 4: All Staff Training This time will allow for staff to be trained on
health and safety protocols for the eventual return to in-person learning, as well as
effective planning for the implementation of CDCPS Remote Learning Model described
later in this document.

●

Phase II- September 8- November 25: School begins with Remote Learning for all students. All
students will have the opportunity to begin school “together” as one class virtually. During the
beginning weeks of school, we will focus on relationships, routines and building community, as
well as beginning academics for the academic school year. During this time, there will be a focus
on ensuring implementation of all procedures, schedules, best practices, and real-time staff
coaching for the remote learning model. In addition, virtual parent open houses, introduction to
5

classrooms and curriculum, and outreach for training and support for return to school will occur.
Remote learning will occur through the end of Term 1 (November 25th). Throughout this time,
CDCPS will monitor public health data and trends.
●

Phase III- November 30: Continuation of remote learning OR shift to hybrid or in-person
learning. Term 2 will begin on November 30. Prior to this date, CDCPS management and Board
will review and monitor weekly public health data and will re-evaluate the learning model to
determine whether public health data require a continuation of remote learning, or whether we
could move to a hybrid or in-person model.

We know that the sudden shift to remote learning last spring was a challenge for everyone: for students,
for families, and for staff. We have worked tirelessly over the summer to evaluate, revise, and improve
our remote learning capabilities and curriculum. With the health, safety, and well-being of our students,
staff, and families paramount, we will consider the diverse needs of our students and families in our
planning as we move forward. Our response will continue to be accessible, transparent, attentive,
proactive, relational and flexible for students and families.

Community Engagement and Communication Timelines

Input from our many stakeholders, along with clear and effective communication, will be a critical tool
as we work together to bring our students back to school safely this fall. Information updates, surveys,
and two-way communication opportunities play a critical role in ensuring the collaboration we will need
to implement any of our models. The table below outlines our community engagement and
communication plan related to our return to school planning process beginning on June 5, 2020 and
leading up to the reopening of school.
Date

Stakeholders Involved

Engagement

June 5

Teachers

Focus Groups and Survey

June 8

Families

End-of-year Remote Learning Letter and
Survey

June 8-12

Students, Teachers, and Heads of
School

Student focus groups facilitated by
school leaders and teachers

June 25- July 10

Network Leadership Team- Chief
Academic Officer, Director of Student
Services, Director of Academics,
Director of Early Learning, Network
Directors of Curriculum and
Instruction

Initial planning based on release of DESE
Reopening Guidance and analysis of
stakeholder feedback

July 13-17

Heads of School and Network
Leadership Team (Summer Institute
Working Group)

Analysis of parent, staff, and student
feedback and preliminary planning for
development of the 3 scenarios

Weekly July &
August

Senior Management Team; School
Leadership Teams (Early Learning

Senior Management Weekly check-ins
starting July 6; School Leadership teams
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Centers, Lower Schools, Upper
Schools)

starting July 13

July 20-24

Heads of School, teachers, students,
and families

Focus group feedback from remote
summer school

July 23

Families

Update letter for planning progress and
survey for return to school

July 27

School staff and leaders

Presentation/update to staff regarding
progress to date and survey for return
to school

July 30-31

Network Leadership Team and School
Level Leadership team

Review and adjust plans

July 31

Families and School Staff

Update letter, including preliminary
overview of proposed plans

July 31

Network Submits Preliminary School
Reopening Plan

Submit Initial Plans to DESE for review

August 3-5

Network Leadership Team and School
Level Leadership team

Review and adjust plans

August 5

Parent Town Halls

Sessions to address parent questions

August 6

CDCPS Board of Directors Meeting

Presentation to CDCPS Board of plans
for approval

August 7 and/or 10

School Staff Town Halls

Sessions to address school staff
questions

August 7

Network Leadership

Review Final Plans

August 10

Network Submits Approved School
Reopening Plan

Submit Plans to DESE

August 13

CDCPS Board of Directors Meeting

Revision and re-vote to move to full
remote

August 14

Network Submits Approved, Revised
School Reopening Plan

Submit Revised Plans to DESE

August 2020

All Reopening Working Groups

Ongoing adjustment and refinement
based on any new state directives,
health conditions and implementation
needs
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August 2020

Faculty and Staff

Ongoing PD

August 2020

School Community

Weekly Communications via ClassDojo,
video message, email, or other formats

Learning Model: In-Person Learning with Safety Requirements

CDCPS maintains a strong desire to safely return as many students to school as possible. Unfortunately,
based on Lawrence’s current rate of COVID-19 infections, the concerns that family and staff expressed in
surveys, and the health and safety guidance for school facilities, bringing all students back full time is
not a viable option for the fall of 2020. CDCPS will continue to closely monitor the most up-to-date
safety and health guidelines and the relevant public health data to establish clear metrics for anticipated
return to full in-person learning.

Feasibility Study

CDCPS conducted a feasibility study in every school/building in the network from July 14- 28 to
determine the number of students that we can safely accommodate in our schools. Based on
Department of Elementary and Secondary Education (DESE) guidance, we considered the following in
this feasibility study: requirements for social distancing, classroom configuration, “de-densifying”
students in common areas, dedicated medical waiting rooms, arrival and dismissal procedures,
transitions between classes, mask breaks, hygiene/handwashing, and cleaning and sanitizing of surfaces.
We reviewed each room’s square footage, current room use, potential number of student desks using
six (6) foot distancing when possible, with a minimum of three (3) foot distancing in classrooms, physical
set-up, and removal of furniture for storage.

Six Feet Physical Distancing

Based on the feasibility study results, not all students and staff can fully return to in-person learning
while maintaining six feet of physical distance and meeting all health and safety guidelines. The school
buildings’ capacity in our network and the current staffing levels do not support this scenario with all
students and staff present.
All students would not fit in the building physically, even with the use of many non-traditional spaces
that will not support effective teaching and learning in these buildings. Returning all students to the
building for in-person learning would compromise our ability to provide a safe environment and to
comply with safety guidelines.

Three Feet Physical Distancing

Based on the feasibility study results, all students and staff can return to in-person learning when
maintaining three feet of physical distance, but we would not meet other necessary health and safety
guidelines, including the requirement that we provide for 6 feet of social distancing during meals and
snack breaks.
Given the results of this feasibility study, once public health data support it, CDCPS could move to a
hybrid learning plan that allows for a partial return of our school population. Moving to a hybrid model
in which only a portion of students return to in-person learning each day would us to do the following:
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●
●
●
●
●

Maximize available space to meet the minimum of 3 feet of social distancing, and, in many
cases, exceed this minimum requirement;
Provide appropriate spaces for mask breaks and lunch with 6 feet of distancing required per
DESE guidance;
Provide a separate, dedicated medical waiting area for any individual who shows symptoms
during the school day;
Adjust our drop off and pick up procedures to ensure safety guidelines are met; and
Avoid as much as possible the use of space not conducive to effective learning and teaching.

As required by DESE Facilities and Operations Guidance, all students must have 6 feet of social
distancing during lunch and mask breaks. Below are two photos of classrooms. The photo on the left
shows the minimum requirement of 3 feet of social distancing, which, in the case of a hybrid cohortbased model, could be met in every classroom, and exceeded in most cases. The photo on the right
shows a distance of 6 feet, which could be met for all students during mask breaks, snacks, and lunch.

Learning Model: Hybrid Learning

*Update as of 8/13/20: DPH data for Lawrence no longer support any in-person return to school and
CDCPS is no longer proposing a hybrid learning model at this time and is instead planning a fully
remote model for the start of school. The hybrid model described below would ONLY be implemented
if public health data supported this change, and would not be implemented prior to the start of Term
2 (November 30).
The Hybrid Learning model provides K-8 students and staff with a combination of in-person and remote
teaching and learning experiences. Parents will have the option of selecting a fully remote plan (see
Enrolling in Full Remote Learning). Fewer students in cohorts create more distance between students
and conditions for all buildings to meet the safety and health guidelines.

Safety Protocols

Classrooms will be set up to ensure a minimum of 3 feet of social distancing with masks for grades 2-8
(students in grades K-1 will be strongly encouraged to wear masks). Due to the smaller ratio of
students, we will set up classrooms to ideally include 6 feet of social distancing wherever possible.
Desks will be set up with 3-6 feet spacing and will all face front. For K-1, tables will be set up with
dividers to ensure 3-6 feet of spacing between students.
The following safety protocols will apply for Hybrid Learning Model:
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●

●
●

●
●

●
●
●
●
●
●

●
●
●
●
●
●

●

Parents, staff and students will be asked to follow key mitigation strategies including frequent
hand washing, adherence to sick policy to remain home if any symptoms of illness, and
following of CDCPS all safety protocols.
Students in grades 2-8 will be required to wear masks inside the building. Masks will be
strongly encouraged for grades K-1 (and required for all students utilizing bus transportation).
All students will be required to wash/sanitize their hands multiple times throughout the day,
including arrival and dismissal, before and after mask breaks as well as before and after lunch
(designated times will be in schedules).
Educators and staff will be required to wear masks/face coverings, and will be provided with
appropriate health and safety personal protective equipment (PPE).
Mask breaks will be scheduled during the day. During any mask break, there will be a
minimum of 6 feet of space between students and staff. If students engage in any activities
that require physical exertion, we would require 10 feet of social distancing without masks.
When students are eating lunch (with masks off) there is a required minimum of 6 feet of
space between students and staff.
The network will make plans for breakfast and lunch distribution safely and allow students in
need to have access, including those engaged in remote learning.
Exceptions to mask/face covering requirements will be made for those who cannot wear
masks/face coverings due to a documented medical condition or disability.
All schools will be equipped with disinfectant and cleaning materials, including office, nurse
and classroom kits.
Schools will be cleaned throughout the school day and at the end of each school day.
Procedures and protocols based on guidance from DESE and the Department of Public Health
will address the necessary actions to be taken when a student or adult has COVID-19
symptoms or tests positive.
Students will primarily remain in their homerooms with teachers to limit student interaction
between cohorts; for Upper School grades, teachers will travel to students.
Common hallway areas will be marked with one-way traffic and social distancing markers.
Protocols for restroom usage as well as a schedule for usage will be in place.
All schools will install dividers in main offices and high traffic areas.
Each site will have a dedicated nurse with designated medical waiting room.
CDCPS will comply with all health and safety procedures per the state DESE guidance and work
closely with the Lawrence Board of Health. In addition, CDCPS will outline procedures and
processes for when there are suspected or confirmed cases of COVID-19.
Please refer to the CDCPS draft CDCPS Facilities, Operations, and Transportation Guidelines for
additional detail. This can be found at the link above or in Appendix A.

Academic Programming for Hybrid Learning Model

Students will be separated into two cohorts. Each cohort will attend school in person two days a week
and will remain with their cohort throughout the day. While not attending school in person, students
will participate in an academic program with staff support and independent work as defined by the
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remote learning plan. On Wednesday of each week, both student cohorts will participate in synchronous
remote learning. We define synchronous virtual instruction as remote learning that occurs in real time
that includes interactions between teachers and students through the platform of Zoom. We will
prioritize having siblings be part of the same cohort. In general, students would follow the sample
schedule below. Please note that in the following schedule, yellow represents in-person learning and red
represents remote learning.

Visual Model of Hybrid Learning Model
Cohort A
Cohort B

Monday
In-person
Learning
Remote
Learning

Tuesday
In-person
Learning
Remote
Learning

Wednesday
Remote
Learning

Thursday
Remote
Learning
In-person
Learning

Friday
Remote
Learning
In-person
Learning

Sample Schedules

For the elementary model, students will remain in cohorts within their classrooms.
Sample Elementary (Grades K-4) Hybrid Model Weekly Schedule: Cohort A
MONDAY

TIME

TUESDAY

Cohort A - In
Cohort A – In
Person
Person
(Cohort B – Virtual) (Cohort B – Virtual)

WEDNESDAY

THURSDAY

FRIDAY

Cohort A & BVirtual

Cohort A – Virtual
(Cohort B – In
Person)

Cohort A – Virtual
(Cohort B – In
Person)

7:45 8:00

Arrival &
Handwashing

Arrival &
Handwashing

Prepare for virtual
learning (dress, eat
breakfast, set up
Chromebook/iPad,
gather necessary
materials)

Prepare for virtual Prepare for virtual
learning (dress, eat learning (dress, eat
breakfast, set up
breakfast, set up
Chromebook/iPad, Chromebook/iPad,
gather necessary
gather necessary
materials)
materials)

8:00 8:15

Morning Meeting/
homeroom

Morning Meeting/
homeroom

Virtual Morning
Meeting/
homeroom

Virtual Morning
Meeting/
homeroom

Virtual Morning
Meeting/
homeroom

8:15 9:45

ELA (Reading and
Writing)

ELA (Reading and
Writing)

ELA (Reading and
Writing)

ELA (Reading and
Writing)

ELA (Reading and
Writing)

9:45 –
10:00

Handwashing/
Restroom

Handwashing/
Restroom

Movement
Break/Restroom

Movement
Break/Restroom

Movement
Break/Restroom

10:00 –
11:15

Math

Math

Math

Math

Math

11

11:15 12:00

Specials (PE or
Spanish)

Specials (PE or
Spanish)

Specials (PE or
Spanish)

Specials (PE or
Spanish)

Specials (PE or
Spanish)

12:00 –
12:45

Lunch/Recess/
Mask Break/
Handwashing/
Restroom

Lunch/Recess/
Mask Break/
Handwashing/
Restroom

Social Studies or
Science (12-1230)

Social Studies or
Science (12-1230)

Social Studies or
Science (12-1230)

12:45 –
1:30

Science/ Social
Studies

Science/ Social
Studies

Lunch – grab and go Lunch – grab and go Lunch – grab and go
available at CDCPS available at CDCPS available at CDCPS

1:30 2:30

ELA WIN

ELA WIN

2:303:00

Handwashing/
Restroom/Snack/
Mask Break

Handwashing/
Restroom/Snack/
Mask Break

Independent work/ Independent work/ Independent work/
Intervention/
Intervention/
Intervention/
Teacher office
Teacher office
Teacher office
hours
hours
hours

3:00 3:30

Math WIN

Character
Development

3:30 –
4:00

Independent Work Independent Work Independent Work

Independent Work
(Independent
Pack Up/ Dismissal Pack Up/ Dismissal
Reading and ST
Math)

Independent Work Independent Work
(Independent
(Independent
Reading and ST
Reading and ST
Math)
Math)

For Upper School Model (Grades 5-8), students will remain in cohorts for all classes with limited
transitions. Teachers would travel to cohort’s locations.
Sample Secondary (Upper School) Hybrid Model Weekly Schedule: Cohort A
MONDAY
TIME

TUESDAY

Cohort A - In
Cohort A – In
Person
Person
(Cohort B – Virtual) (Cohort B – Virtual)

WEDNESDAY

THURSDAY

FRIDAY

Cohort A & BVirtual

Cohort A – Virtual
(Cohort B – In
Person)

Cohort A – Virtual
(Cohort B – In
Person)

7:45 8:00

Arrival &
Handwashing

Arrival &
Handwashing

Prepare for virtual
learning (dress, eat
breakfast, set up
Chromebook/iPad,
gather necessary
materials)

8:00 8:15

Homeroom

Homeroom

Virtual Homeroom

8:15 9:15

Prepare for virtual Prepare for virtual
learning (dress, eat learning (dress, eat
breakfast, set up
breakfast, set up
Chromebook/iPad, Chromebook/iPad,
gather necessary
gather necessary
materials)
materials)
Virtual Homeroom

Virtual Homeroom

Core Content Block Core Content Block Core Content Block Core Content Block Core Content Block
(ELA, Math, Social (ELA, Math, Social (ELA, Math, Social (ELA, Math, Social (ELA, Math, Social
Studies or Science) Studies or Science) Studies or Science) Studies or Science) Studies or Science)
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9:15 10:15

Core Content Block Core Content Block Core Content Block Core Content Block Core Content Block
(ELA, Math, Social (ELA, Math, Social (ELA, Math, Social (ELA, Math, Social (ELA, Math, Social
Studies or Science) Studies or Science) Studies or Science) Studies or Science) Studies or Science)

10:15 10:30

Snack/Mask Break/ Snack/Mask Break/
Snack/ Movement
Handwashing/
Handwashing/
Break/ Restroom
Restroom
Restroom

10:30 11:30

Core Content Block Core Content Block Core Content Block Core Content Block Core Content Block
(ELA, Math, Social (ELA, Math, Social (ELA, Math, Social (ELA, Math, Social (ELA, Math, Social
Studies or Science) Studies or Science) Studies or Science) Studies or Science) Studies or Science)

11:30 12:30

12:30 –
1:30

Lunch/Recess/
Mask Break/
Handwashing/
Restroom

Lunch/Recess/
Mask Break/
Handwashing/
Restroom

Specials (PE Or
Spanish)

Snack/ Movement
Break/ Restroom

Specials (PE Or
Spanish)

Snack/ Movement
Break/ Restroom

Specials (PE Or
Spanish)

Core Content Block Core Content Block
(ELA, Math, Social (ELA, Math, Social Lunch – grab and go Lunch – grab and go Lunch – grab and go
Studies or Science) Studies or Science) available at CDCPS available at CDCPS available at CDCPS
OR Intervention
OR Intervention

1:30 2:30

Specials (PE or
Spanish)

Specials (PE or
Spanish)

2:30245

Handwashing/
Restroom

Handwashing/
Restroom

2:45 3:30

Core Content Block
(ELA, Math, Social
Studies or Science)
OR Intervention

Character
Development

3:30 –
4:00

Pack Up/ Dismissal

Pack Up/ Dismissal

Independent work/ Independent work/ Independent work/
Intervention/
Intervention/
Intervention/
Teacher office
Teacher office
Teacher office
hours
hours
hours

Independent Work

Independent Work Independent Work

Please note times may vary across buildings and schools and are subject to updates based on arrival and dismissal
procedure adjustments and transportation times.

High Needs Support Groups

Certain student groups will be prioritized for a maximized In-Person Model (4 days a week). These
students include the following groups:
•
•
•
•

Special Education students assigned to a Substantially Separate Program
Newcomer English Learners, Grades 3-8
Students identified as homeless or residing in foster care
Students identified for possible retention in the 2019-2020 school year

English Learners (EL)

This spring, CDCPS connected with our English Learners (ELs), and their families during the school
closure. These home-school relationships were essential in enabling the families in our program to
transition to remote learning. Through the coordination of our Technology Department, all CDCPS
families in need were provided with electronic devices.
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As we begin the 2020-2021 school year, consideration and focus will be given to opportunities for
engagement with EL students. Teachers will support students in developing the linguistic skills needed
to succeed in content classrooms through language instruction and using a variety of methods, whether
provided in-person or remotely, depending on the individual student and family needs and
circumstances. Collaboration among core content, special education, and EL specialists will continue to
support key daily strategies in lessons and focus on embedding relevant, engaging, and culturally
responsive topics that promote student voice and discourse. These strategies will be maintained
through synchronous instruction in reading and writing to support students’ language acquisition needs.
To promote safety and maintain students’ cohorts, small groups in the Hybrid Learning Model will
provide synchronous remote small group instruction. For all students who are classified as EL or FEL
(non-newcomer), it is recommended that they follow CDCPS plan for hybrid learning model. EL students
will have access to ESL instruction/monitoring as determined by their English proficiency level and FEL
status through in-person, synchronous, and asynchronous opportunities. Priority will be given for inperson learning for any designated Newcomer grade 3-8.

Special Education

CDCPS will meet the standards outlined by the Massachusetts Department of Elementary and
Secondary Education Comprehensive Special Education Guidance for 2020-2021 School Year and align
with CDC public health guidance and state mandates. For students with disabilities with Individual
Education Plans (IEPs) that require full or partial inclusion programs, it is recommended that they
follow CDCPS plan for the hybrid learning model. These students will have access to specialized
instruction in all models of service delivery (in-person Hybrid or Remote) that will include the following
components:
• A regular and consistent schedule of classes, services and therapies as required by the student’s
IEP, offered synchronously and asynchronously.
• Structured learning time designed so that the student can access state standards.
• Frequent interactions with teachers, related service providers and families provided via phone,
email, and or/virtual platform, to ensure student engagement.
• Student privacy and confidentiality will remain core to all communications and will be respected
by all parties.
Students with significant and complex needs such as Substantially Separate Program, as a result of
disability, will be prioritized for receiving in-person instruction during the 2020-2021 school year. These
students will receive as much in-person instruction as is feasible within the health and safety parameters
in effect at each particular time. If in-person instruction cannot be provided due to health and safety
precautions, students with significant disabilities will receive synchronous and asynchronous instruction
and related services remotely. All other students with disabilities will be participating in the same
learning model and schedule as their peers, and will additionally receive their identified services
synchronously and asynchronously.

Students in Foster Care/ Students who are Homeless/ Students At-Risk of Retention
Consideration for expanding in-person learning opportunities will be given to students who are
homeless, in foster care, or who are at risk of retention, with monitoring of current community health
data. Expanding learning time for this group will maximize time on learning, educator support, and
further meet the needs of this group’s physical, emotional and psychological safety.
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Enrolling in Full Remote Learning

In all learning models, families will have the option to elect to have their students engage in a full
remote program. In order to enroll a student in full remote learning, families must complete a “Full
Remote Learning Enrollment Contract.” This form will be made available Monday, August 10th, and we
will ask families to make their determination by Friday, August 14th to facilitate necessary planning for
buildings, classrooms, cohorts, and academic preparations. We will maintain all basic elements of the
remote learning model. Students who opt into the full remote learning model during the hybrid period
will remain enrolled in their assigned school. Remote learning instruction, to the fullest extent possible,
will be provided by teachers affiliated with the student’s school; however, as needed, teacher may be
assigned to more than one school to close any identified gaps. A “classroom” may consist of students
from across our three network schools. Curriculum will align to state frameworks. See grading and
attendance requirements as outlined in the Full Remote Learning Plan. For the sake of instructional
continuity and minimizing disruptions for all students, families that choose Full Remote Learning are
asked to remain in the program for the term. Should a parent deem a change is necessary, families will
need to give a minimum 4-weeks’ notice in writing in order to switch their child from this option into the
full hybrid model.

Learning Model: Remote Learning

*Update as of 8/13/20: DPH data for Lawrence no longer support any in-person return to school and
CDCPS is now planning a fully remote learning model (described below) for the start of school. The
hybrid model described below would ONLY be implemented if public health data supported this
change, and would not be implemented prior to the start of Term 2 (November 30).
The Remote Learning Model is meant to provide instruction during times when school is not able to be
in-person per state guidelines and prompted school closures. The following learning model outlines
guidelines for when the majority of students are in remote learning. In response to the feedback
collected from the “crisis teaching” that occurred in the spring, we better understand the challenges of
remote learning. This model will include improved instructional practices and higher expectations for
students, including the way in which we assess student learning and progress, which will align with
past practices that the network has used.
A major factor in starting with phased approach of remote learning prior to going to hybrid is a focus
on development of community and sense of connection for each class. All students are afforded the
opportunity to begin in same learning mode, together, as a full virtual classroom before dividing into
cohorts, and all are able to interact and get to know one another without required masks. For our
programming, with learnings from spring closure and current research, CDCPS will prioritize social
emotional learning skills (SEL) the first two weeks and continually throughout the year with dedicated
blocks in addition to the academic programming. Finally, a phased approach allows us to concentrate
efforts to ensure support for all individual learners and families to ensure connectivity, understanding
of platforms, setting of remote routines, and preview through virtual videos and walk-throughs of
classrooms, buildings, and updated procedures and routines based on safety guidelines prior to
beginning in-person hybrid schedule.
In this model of remote learning, CDCPS is emphasizing synchronous learning opportunities for
students. We define synchronous virtual instruction as remote learning that occurs in real time that
includes interactions between teachers and students through the platform of Zoom. At times,
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students also will be expected to work asynchronously on assignments as outlined by their teachers
and with consistent and predictable feedback from the educator.

Schedule

The schedule during remote learning for the school day will include the following:
● A structured school day with virtual synchronous/ live instruction via Zoom for a portion of the
instructional blocks each day. Classes will be held every day that school is in session as outlined
in the school calendar. In these instructional blocks, students will also be engaged through direct
instruction, discussion groups, and asynchronous instruction. Individual and small group
instruction will provide support and scaffolding for all students.
● Use of Seesaw (K-1) and Google Classroom (2-8) for interactive student work and real-time
feedback.
● Major core subjects will all be taught in the morning through live teaching.
● Morning instruction also includes alternating Spanish, PE, Social-Emotional Learning, and
Family/Morning Meetings.
● Independent work time in the afternoon with structured schedule for work completion.
● Teachers will monitor Independent Practice work and provide real-time feedback on student
work in the afternoon.
● Optional Zoom Office hours once a week per subject area if students need extra help (or could
be assigned for students to attend by teachers) and/or teacher run intervention blocks in the
afternoon.
● Afternoon sessions with programs such as ST Math and independent reading for skills
development and literature circles.
● ESL and special education services will be scheduled synchronously throughout the day to
provide direct instruction as required to meet state guidance,
● Families will also have the opportunity to access school lunch for their students under this plan
through “grab and go” system.
All schedules are designed to allow for academic programming to meet the year hourly DESE
requirements. Teachers will be assigned cohorts of students that they are responsible for teaching in
this remote model. Below are only sample schedules. Times and class sequence will be adjusted at the
school level.

16

Sample Remote Schedules -Please note, these are sample schedules and times may vary.
Elementary (ELC) Sample Remote Schedule

Student Schedule
Monday

Tuesday

Wednesday

Thursday

8:309:00

Morning Meeting

9:0010:00

Skills

10:0010:15

Snack & Bathroom (stay on Zoom)

10:1511:15

Math

11:1511:30

Movement break, Q&A, team building

11:3012:15

Listening & Learning

Spanish/PE

12:151:00

1:003:00
3:003:30

Listening &
Learning

Spanish/PE

Friday

Listening & Learning

Lunch & Recess (log off Zoom)
Individual/Small
Group Check-Ins
Independent Work

Independent
Work

Open Office Hours
for Parents

Individual/Small
Group Check-Ins

Individual/Small
Group Check-Ins

Independent Work

Independent Work

Independent Work: complete unfinished work as needed

Individual/Small Group Check-Ins: 30 minute student check-ins with 1 classroom teacher that will be scheduled in
advance. Teachers will use this time to provide feedback, extra academic support, SEL work, and relationship
building for and with students.
Independent Work: students will have 1.5+ hours per day to complete independent assignments that will be
tracked weekly.
RAZ Kids: 60 minutes per week
ST Math: 60 minutes per week
Writing journal
Independent reading
STEM projects
Culminating Activities
Mad Minutes
Sight Words
Open Office Hours: teachers will be on Zoom for 2 hours every Wednesday to provide support for parents. This
may include a PD on one of our online platforms (Google Classroom, Zoom, Class Dojo, ST Math, RAZ Kids) or
another topic suggested by a parent, or it may just be open office hours where parents can join to ask questions
and receive additional teacher support.
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Elementary (LS) Sample Remote Schedule

8:30
8:45
9:00
9:15
9:30
9:45
10:00
10:15
10:30
10:45
11:00
11:15
11:30
11:45
12:00
12:15
12:30
12:45
1:00
1:15
1:30
1:45
2:00
2:15
2:30
2:45

Monday

Tuesday

Wednesday

Thursday

Friday

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Book Club

Book Club

Book Club

Writing

Writing

Writing

Book Club

Writing

Spanish

Book Club

Break

Break

Break

Break

Break

Math

Math

Math

Math

Math

PE

Writing

Science

Science

SEL

Lunch and Recess Break
Suggested PM Schedule
1:15 - 1:45 Book Club Independent Work
1:45 - 2:15 Writing Independent Work
2:15 - 2:45 Math Independent Work
2:45 - 3:15 Independent Reading
3:15 - 3:45 ST Math
*invitation-based small groups & open teacher office hours will also occur from 1:15 2:45

Fun Friday

3:00
3:15
3:30
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Secondary (US) Sample Remote Schedule
Monday

Tuesday

8:30

Wednesday

Thursday

Friday

Homeroom

8:45
9:00

Science

Science

Science

Science

Physical Education

Math

Math

Spanish

Math

Math

9:15
9:30
9:45
10:00
10:15

Break

10:30
10:45

ELA

Spanish

ELA

ELA

ELA

SEL/Character Ed/Family
Meeting

Social Studies

Social Studies

Social Studies

Social Studies

11:00
11:15
11:30
11:45
12:00 1:00
1:00
1:15
1:30
1:453:30

Lunch/Screen Break
Independent Work Time
Teacher Office Hours: Teachers will use this time to provide feedback, extra academic support, SEL
work, and relationship building for and with students.
Small Group Intervention and Support

Attendance Policy

We will take attendance daily and will monitor student logging in for the scheduled classes of the day.
Our typical CDCPS policies regarding attendance will still apply. Teachers will track student
participation in asynchronous activities and assignments. Daily communication will follow for any
student not “present” by building Operation Managers.

Parent Communication

Frequent parent/family communication will be coordinated from each student’s school. The network
will also communicate with parents to ensure information is timely and helpful. For Early Learning
Center (ELC) and Lower School (LS), staff will utilize Classroom Dojo as a platform to communicate with
parents regarding online learning assignments as well as student progress. The Upper School (US) will
utilize Google Classroom, email and phone calls to communicate with parents. Additionally, staff will
reach out to parents regarding student participation as well as to answer questions at minimum on a
weekly basis. We will continue to translate all parent communication into Spanish. Opportunities for
families to engage in parent office hours/meetings to learn more about the curriculum and how they
may be able to support their students in remote learning will begin with virtual open houses at the
beginning of the school year. Throughout the year, we will hold periodic parent meetings for updates
and communication on how to support students in the home setting.
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Role of Caregiver in Remote Learning

CDCPS is appreciative of the partnership with our families from the past spring and throughout the
planning process of the summer. As we look to the remote learning plan and hybrid learning plan with
remote days, we ask that parents/guardians continue the support with our students at home. Remote
learning will be most successful if students have an organized, quiet, dedicated place to work and if they
are prepared to learn on time every day - this is the key support we hope families can provide. CDCPS
will provide a device and materials to every student, but we will need to ask families to help ensure
students are ready to learn each day.
Please ensure that your child is up, dressed, logged in, and in a location conducive to learning at the
required times per their school schedule to mirror the expectations of any school day. We also know
that movement breaks and screen breaks are important for children’s development, so you can help by
making sure your child takes breaks as outlined in the school schedule. We know that this will be a
challenge for families, so please: do the best that you can given your circumstances. Please refrain from
helping your child to complete assignments. If assignments are too challenging or taking longer than
expected, you or your child should communicate with teachers to make adjustments.
Remote learning is not easy for anyone, but it is a challenge we can all face together as a CDCPS
community. Teachers are learning, too, and will continue to be learning throughout this model. Families
can expect that there may be changes and adjustments to schedules over time to meet students’
individual needs and the classroom as a whole. You can expect teaching methods and routines to
change over time as we continually adjust instruction in this format. We hope that families will continue
to communicate with teachers and school-based staff. We want to hear from you about the needs of
your children, challenges that you and/or your children are facing with remote learning, and what your
child needs to be successful. Our hybrid model and the changes we have made to our remote learning
methods have been informed by parent feedback, and we look forward to continuing to work to best
support the needs of families.
Staff will use the protocol outlined below when engaging in parent outreach in terms of participation.
Action Steps for Student/ Family Outreach:
1. Using data from Communication Tracker, Heads of School (HOS) will tier all students and identify
families for outreach. HOS’ will provide classroom teachers (and support staff) with this
information by Friday at 4PM. HOS will create a weekly email to staff that highlights which
students should receive outreach calls each week. This email will go out by Monday morning of
each week.
• Tier 1: green students with regular participation (Upper School Only- Purple for students of
distinction)
• Tier 2: yellow students with inconsistent participation
• Tier 3: red/orange students with little to no participation
2. Teachers/staff begin student outreach by phone to all Tier 2 and Tier 3 students. Data provided
by HOS’ will include staff members assigned to specific students. We will work together as a
team to determine who is the best person to reach out to our students, taking into strong
consideration who that student has the strongest connection with amongst our staff.
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3. Staff track outreach communication in Communication Tracker. Data will include: when/if
contact was made, who made the call and who was contacted, barriers for participation as
noted by families, any additional notes.
4. HOS’ review outreach data and follow up with next steps, which might include: follow up phone
call from HOS, consulting with leadership team, school counselor outreach, providing/suggesting
additional resources, addressing technology barriers, requesting additional communication by
phone, email, or Dojo from classroom teachers.
We will assess trends in order to determine needs with regard to resources, connectivity, technology
supports as well as wrap around services. All outreach will be in the form of support with the
understanding that remote learning is required for each child as attendance is taken and there will be
grades given.

Grading Policy

Grading will follow network and school policies. Students will be graded using our traditional 1-4 point
grading scale. Grades will include (but not limited to) the following: Zoom class participation,
completed assignments during live classes as well as structured work time, homework, and
assessments. All classes are a requirement and scoring will be utilized to determine final grades for
PEGs (Personal Education Goals) each term.

Student Learning- Curriculum, Alignment to Standards, and Instructional Materials

We will utilize the same standards-aligned curriculum maps and units based on the MA Curriculum
Frameworks in any plan (in person, hybrid or remote). All students learning remotely will have access to
grade-level instruction in all content areas. This will include the use of an initial diagnostic assessment as
well as real-time student data to update curriculum units in order to meet the individual needs of our
students. Formative data will also inform network content meetings. Additionally we will ensure our
staff meetings include curriculum best practices. We will also utilize a minimum of bi-weekly coaching
check-ins to ensure continued support of classes and teachers for best practices and ways to continue
instruction for grade level standards with individualized interventions for support.

Technology

CDCPS will issue technology for all students grade K-8. For grades K1 and K2, all students will be issued
an IPad and for grades 1-8, all students will be issued a Chromebook for remote learning use. All
families will be asked to review and sign a technology agreement and assume responsibility for the care
and usage of devices. Responsible use of technology by students is part of our curriculum at all grade
levels and students are expected to follow the CDCPS Technology Policy. Students are expected to
follow the norms and expectations set by teachers for behavior and participation during online class
sessions.
To access, complete, and upload assignments, Seesaw (Grades K1-1) and Google Classroom (Grades 28) will be utilized. Students will also have access to a variety of online learning applications, which
differ depending upon grade level. Additionally, all live teaching will take place via Zoom. Teachers will
utilize a consistent Zoom link by cohort for grade K1-4 and 5-8 will utilize consistent zoom links by
cohort and subject. All Zoom links will be posted in Seesaw (K1-1) or Google classroom (2-8) for ease of
student access. School staff will support both students and parents in terms of accessing the
technology platforms that will be needed for remote learning. In this hybrid model, students will be
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responsible for bringing their devices back and forth from school to home so that they are able to use
devices during both remote instruction and in-person instruction.

Staffing

The following staffing considerations will support remote instruction:
● Teachers will be assigned to dedicated cohorts of students for virtual “classrooms”.
● All schedules will be developed to meet the structured time on learning as well as opportunities
for enrichment, project-based learning, and assessment.
● Support staff will also be available to assist teachers in monitoring and supporting students
while working in breakout spaces and other independent synchronous learning times. Some
staff working in remote environment might be grade level or content specific.
● Continuity of instruction across the network is essential, and the schedule will provide
opportunities for staff to meet together across grade levels and departments. This common
planning time will support employees who may need to be “absent” or take an extended leave
of absence for various reasons.
● To the extent possible, school buildings will be open for staff use only to support access to
instructional materials. Heads of school in conjunction with Director of Student Services and
Maintenance Director will arrange for the schedule.

Out of School Time

Providing high-quality enrichment opportunities for CDCPS students will continue to be a significant
focus as plans are further developed. This will include responding to state guidelines for after school
offerings, safety regulations, and determinations for physical activities such as athletics. While it will be
critical to focus on academic achievement aligned to the MA curriculum Frameworks, it will be equally
important to pair this instruction with support, opportunities, and services that offer connections to the
arts, physical fitness, SEL and other offerings that meet our students’ interest and creativity.
Given the importance of maintaining students in consistent cohorts, CDCPS will not offer in-person
extended day programming before or after school. Instead, CDCPS will explore the creation of virtual
out-of-school time offerings. CDCPS will support its teachers in the creation of after school activities that
can reflect sample topics ranging from Virtual Readers’ Theater, Virtual Fitness Camp, to dedicated skills
and topics of teacher and student interest. CDCPS will utilize the choice and creativity of its educators to
develop offerings in the fall.
We know that this creates challenges for many families in terms of child care. For families with a
documented need for child care, CDCPS will partner with The Community Group (TCG) child care
programs. TCG anticipates that there may be some in-person child care options available for CDCPS
families with child care subsidies from the Department of Early Education and Care.
In addition, CDCPS will provide February and April vacation weeks “Lift Up” sessions to continue work
with core academic skills paired with enrichment activities. These weeks will pair the academic focus for
targeted ELA and mathematics skills with wellness, physical fitness, SEL, and arts activities to allow for
continued student engagement and support.

Student Supports and Professional Learning
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Social-Emotional Learning

Social and emotional learning (SEL) is a fundamental component of academic success. The COVID-19
pandemic has created different types of traumatic experiences and high levels of stress for many of
our staff, students, and families. The self-care and wellness of all is vital to the foundation of every
plan. With this, SEL will be woven into school experience for our students. Classes will have daily
morning meetings, weekly dedicated SEL and character development sessions, and supportive
wellness and enrichment activities. Targeted classes will focus on self-management skills, resilience,
ways to process emotions, and connections to support student access to academic content and
processing of community events. Students will have access to on-site counselors as needed. All staff
will receive targeted trauma-informed best practices training during the teacher orientation weeks.
As well, during this key period, staff will engage in training and discussion for relationship building
among all students and families to form meaningful connections for communication and learning.
Finally, staff will receive training for the key policies and steps to ensure a physically and emotionally
safe environment.

Social-Emotional Support for Families

CDCPS is committed to maintaining frequent and consistent communication with parents/guardians
during the reopening of schools. As we continue towards the beginning of school, we will seek to
engage families through a variety of offerings including Zoom Town Halls, Welcome Back Zoom open
houses, targeted Zoom trainings for support for families to engage in school, and virtual videos for
updated routines and procedures. With the start of school, there will be continued weekly
communication with families, dedicated parent meetings to facilitate support for learners at home,
and dedicated outreach email for any family with questions or requests for support. CDCPS will
provide daily meals for any student participating in any mode of learning. CDCPS will utilize counselors,
nurses, and/or network support to identify community resources.

Health Services

CDCPS has already taken measures to respond to the health and safety needs. Additional nursing staff
has been added. Personal Protective Equipment (PPE) has been purchased. Additional spaces for the
isolation of students who are ill have been identified in every school. CDCPS will collaborate closely with
the Lawrence Department of Public Health. Community Day Charter Public Schools will meet the
standards outlined by the Massachusetts Department of Education for the health and safety of students
and staff. As a supplement to DESE’s Initial Fall School Reopening Guidance, we have also been provided
with protocols for responding to specific COVID-19 scenarios this fall, including in school, on the bus, or
in community settings. See the July 17 Protocols for Responding to COVID-19 Scenarios to read the full
guidance for responding to COVID-19 in our schools.

Planning and Instruction

In the spring of 2020, as a result of the COVID-19 global pandemic, teachers and students were suddenly
thrown into remote instruction. Given the differences between remote learning and in-person
instruction and the abrupt nature of the extended school closure, teaching and learning underwent
phases responding to needs of our families, responding to state guidelines, understanding new
platforms, and reinventing how we taught in a remote setting. Throughout the spring and summer
months, instructional plans have evolved with feedback from families, teachers and students, as our
educators refine or adapt our curriculum and teaching materials to continue to meet the needs of each
learner. This process has included a focus on synchronous instruction, key assessment of standards and
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student performance, and the provision of professional learning opportunities to enhance the capacity
of our instructional staff. As we move forward, every effort will be made to provide staff and students
with clear expectations of their opportunities and responsibilities as teachers and learners in each
learning model (in-person, hybrid, and remote). We have also taken into account that as a community,
families and staff have experienced significant and, in some cases, traumatic disruptions to their lives.
The goals of the return to school for teaching and learning will be as follows:
• Assess student learning to address student needs.
• Begin academic instruction paired with relationship building and SEL skills.
• Provide professional development and training to develop the skills that students and staff will
need to support remote synchronous instruction with targeted feedback and hybrid learning.
• Support implementation of best practices for remote and hybrid learning with safety protocols
that meets the needs of all learners.

Technology

CDCPS has made a strong commitment to providing staff and students access to necessary devices and
technical support. CDCPS will provide every student with a dedicated device for use at school and
home (K1-K2 IPads and Grades 1-8 Chromebooks). CDCPS has also procured additional instructional
software that will support engagement with synchronous and asynchronous instruction.

Assessment

CDCPS will continue its structure and consistent practices in support of the ongoing review of student
performance information. Teachers will plan to utilize a variety of formative and summative
assessments that will include online platforms. Students will receive grades in all classes based upon a
combination of formative and summative assessments.
The school year will begin with initial diagnostics to assess key standards of ELA and Math for each
student to develop macro adjustments to curriculum unit maps as well as develop individual plans for
intervention and support. Utilizing NWEA (Northwest Evaluation Association) MAP for K-2 and internal
benchmarking system through Unify system from Power School, school-wide diagnostics and
benchmarks can be administered remotely or during in-person learning. The Chief Academic Officer
(CAO), Director of Academics (DOA), Director of Early Learning, Directors of Curriculum and Instruction
(DCIs), Heads of School and teachers will have readily accessible data to monitor students’ progress
throughout the year and to analyze how individual students, classrooms, grades and the school as a
whole is performing in relation to the grade level learning goals. Working with the Director of
Accountability and Assessment and Network Data Manager, faculty members will work in teams to
analyze a variety of assessments that include:
●
●

●
●

ACCESS test data to assess the progress of English language learners in developing listening,
speaking, reading and writing skills in English
CAO, DOA, and DCI developed ELA, math and science assessments to monitor student progress
in relation to grade level learning goals that allow teachers to make timely adjustments to
instruction
The nationally normed MAP (Measures of Academic Progress) for K-3
Ongoing formative assessments and network DCI-created unit assessments for ELA and
Mathematics
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Intervention

CDCPS will continue a tiered approach to addressing both behavioral and academic student needs.
Teachers will be equipped with a variety of strategies to implement to support each student to be a
successful member of the school and classroom community. This year is to be considered a recovery
year and as such, we are building our core curriculum maps to include more time to review and
intervene on previously taught material that students may not have mastered in the previous year in
addition to teaching the standards required for each grade level. In each learning plan, we will
maximize the use of small group instruction during our core blocks to provide students with
differentiated support. To promote safety and maintain students’ cohorts, small groups in the Hybrid
Learning Model will provide synchronous remote instruction. Additionally, in all of the plans created
for this school year, students have intervention times as part of their schedule. During these key times,
teachers will work with students in small groups or individually to target specific skills that students
have not yet mastered. In order to determine skill focus, teachers will utilize assessment data as well
as real time data that they obtain through student classwork. Teachers will utilize progress monitoring
tools in order to ensure that students are making progress towards mastering any content standards
that are taught during the course of the school year.

School Calendar

In an effort to balance student and family needs with the substantial amount of professional
development and training required for staff, we have drafted the following calendar for the 2020-2021
school year. This draft calendar is aligned to DESE guidance for time on learning for students and
professional development days for staff. The first day of school will be Tuesday, September 8th, with
CDCPS starting all remote the first 2 weeks of the school year, then a phased move to the yellow
(hybrid) plan beginning on September 21 to bring in designated cohorts of students. Please refer to the
school calendar located here and in Appendix B.

Training and Professional Development

CDCPS will continue its focus of prioritizing professional development with job-embedded coaching and
the promotion of professional learning communities. The school year will begin with targeted staff
orientation and professional development on August 17th with a dedicated week for new teachers. This
will be followed by two weeks of all staff participating in key training that will include safety and health
protocols and procedures for all related plans, and training on technology platforms. This will be paired
with SEL and trauma-informed practices, and key curriculum workshops such as standards-aligned
curriculum strategies and double planning, assessing student performance through questioning,
individualizing instruction to meet student learning needs, developing the culture of classroom, and
second language learning and teaching. All workshops will present best practices through the lens of
remote and socially distanced in-person learning, and be paired with virtual real-time practice. All
professional development will be provided in both asynchronous and synchronous ways to support staff.
The table below describes the professional development topics covered at the beginning of the school
year to support the models for instruction.
Objectives
Safety

•

Plan to ensure the safety
of all students.

Topics
•

Protocols and procedures for safety
for in person
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Technology

•

Plan for synchronous and
asynchronous remote
learning

•
•
•
•
•
•

Security and safety with Technology
Best practices for remote learning,
including Synchronous Lessons
Seesaw platform
Google Classroom
Beginning of the year curriculum
with remote learning
Beginning of Year Technology Skills
Lessons

Social-Emotional
Learning

•

Plan to meet the socialemotional learning of
students on the return to
school and for remote
learning

•
•
•
•

Social-emotional learning needs
SEL Check ins
Social-emotional learning curriculum
Trauma-informed behavior practices

Parent
Communication,
Support and Training

•

Plan for consistent
parent communication
Plan for targeted Parent
Trainings

•

Review parent engagement and
communication expectations and
tracker
Prepare parent virtual open houses
and targeted remote learning/
technology trainings and support

Acceleration of
Learning

•

Plan for the acceleration
of student learning after
remote learning closure.
EL best practices

•
•

Include the issues of
race, racial justice and
other social justice issues
into the curriculum.

•

•

•

Equity

•

•

•

Review assessment data
Review standards and plan for
acceleration of learning
Strategies for EL and targeted
intervention support
Discussions about race, racial justice,
equity, and social justice in the
classroom

Additional Support for Students and Families

In addition to training for our teachers and staff, there will be online resources along with technical
support resources and training for students and families. Our training priority will be to enable all
students and parents/caregivers to do the following:
●
●
●
●
●
●
●

Log on to their device and use technology tools and platforms safely and effectively
Access ongoing technology support (both for hardware and network issues)
Access curriculum and content
View, complete, and submit assignments and receive feedback
Monitor course progress and student performance
Engage teacher(s) for instruction and interact with other students
Support home environment for remote learning
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●

Access services and accommodations for students with disabilities and English learners

Certification of Health and Safety Requirements

CDCPS certifies that this reopening plan meets the final health and safety requirements issued by the
Massachusetts Department of Elementary and Secondary Education. Please see this link: CDCPS
Facilities, Operations, and Transportation Guidelines for detailed list of practices, or view in Appendix
A.
As the knowledge and research related to COVID-19 continues to evolve, this Facilities and Operations
Guidance will be updated as appropriate.
Our goal is to promote the safe in-person return of as many students as possible in a school setting.
CDCPS has taken several health and safety measures to minimize risk to all our school community
members to ensure we can safely return to school while the COVID-19 risk remains. First, as indicated
above, we conducted a feasibility study for the return to school. The purpose of the Facilities Needs
Assessment is to determine the number of teaching spaces and classrooms in each school that provides
adequate square footage based on approved physical distancing guidelines to safely seat students and
staff. We have analyzed air handling and filtration system capacity to ensure proper, safe, and highquality ventilation in teaching spaces. We have conducted walk-throughs to identify additional
expanded space for nursing staff to separate sick students from well students, and care for students or
staff when they become ill during the day.
Consistent with DESE Facilities and Operations Guidance, our custodial and maintenance teams will
clean our facilities daily using the United States Environmental Protection Agency approved cleaning
procedures. In addition, each school will receive a nightly sanitization during the school year during faceto-face operations.
In conjunction with these steps and procedures, CDCPS staff and families will be provided education in
the form of emails, texts, videos, and virtual meetings to reinforce the important of screening at home
prior to arriving at school. Specific recommendations will include:
•
•
•
•
•
•
•
•
•
•

Check for Fever (100.4° Fahrenheit or higher), chills, or shaking chills
Cough (not due to other known cause, such as chronic cough)
Difficulty breathing or shortness of breath
New loss of taste or smell
Sore throat
Headache when in combination with other symptoms
Muscle aches or body aches
Nausea, vomiting, or diarrhea
Fatigue, when in combination with other symptoms
Nasal congestion or runny nose (not due to other known causes, such as allergies) when in
combination with other symptoms

Staff and students will be consistently reminded to remain at home if they are sick, inform their school
of illness/ exposure and quarantine or testing. Staff and students will be encouraged to practice
wearing masks for prolonged periods.
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Additionally, families will be reminded of the need to self-isolate for 14 days following any travel that
occurs in high risk areas, including internationally, before the child may attend any in-person sessions.
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Introduction
Our goal is to promote the safe in-person return of as many students as possible in a school setting. For
students and staff to return to school we will need to prepare their facilities and adapt operating
procedures to adhere to medically-advised health and safety requirements. Additionally all CDCPS will
continue follow federal, state, and local safety requirements applicable to school buildings.
As we continually review the medical and science literature, various reports and articles, and
information from the Department of Elementary and Secondary Education (DESE), the Centers for
Disease Control (CDC), World Health Organization (WHO), and other countries and states, it is clear that
it is not a single action, but the combination of actions that minimize risk, mitigate the virus’s
transmission, and help create safe environments.
This Facilities and Operations Guidelines document provides additional details for our facilities and
grounds, as well as operational protocols based on the most recent information we have about COVID19 and related mitigation practices. As the knowledge and research related to COVID-19 continues to
evolve, this Facilities and Operations Guidelines document will be updated as appropriate.
These guidelines provide information in three main sections. The three sections are:
1. Preparing spaces,
2. Making systems and other space-use modifications, and
3. Developing operational protocols
Critical health and safety requirements for facilities
Developed with guidance from DESE in consultation with pediatricians, infectious disease physicians,
other medical advisers, and the COVID-19 Command Center’s Medical Advisory Board, and including a
review of CDC and WHO guidance, the health and safety standards and requirements below will support
students and staff to safely return to school in a limited hybrid model this fall.
• Masks: Masks are one of the most important tools to prevent transmission of the virus. All CDCPS will
put up signs with reminders to wear masks and how to remove them safely (see link below), have a
supply of disposable masks for staff and students who may need them, will safely dispose of soiled or
unusable masks, and will identify spaces that are appropriate for mask breaks (building specific). Masks
covering the nose and mouth are to be worn by students (required for grade 2 students and up and will
be strongly encouraged for kindergarten and grade 1), staff, visitors, and vendors. Exceptions for meals,
mask breaks, and medical exemptions are permitted.
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf

30

• Handwashing and hand sanitizing: Enabling good hand hygiene practices is another key tool to
mitigate transmission of the virus. From a facilities and operations perspective, enabling good hand
hygiene practices spans from student and staff arrival at school until their departure. All CDCPS will
have either handwashing stations and/or hand sanitizer available in the following locations per building:
•
•
•
•
•
•
•

All entries and exits
In bathrooms
In classrooms
In any shared spaces, including multiple locations within hallways
Any stairwells
Next to water fountains
Near mask break areas

• Physical distancing: Physical distancing is a critical component in mitigating the transmission of the
virus. CDCPS will provide a physical distance of 6 feet when feasible; 3 feet is the minimum distance
allowed within classrooms with masks. During meals, mask breaks, and other times when masks are not
worn, 6 feet will be the minimum distance allowed.
• Creating cohorts wherever possible: Directly related to physical distancing is the idea of creating
cohorts (e.g. self-contained groups) of students. CDCPS will limit cohort from interaction with others
(with the exception of transportation). CDCPS cohorts will include an elementary school class, students
on a bus, or groups of older students with similar schedules. By grouping students and staff into
cohorts, interaction will be limited. To assist with establishing cohorts, all students will have assigned
seating in each class and on buses. Upper school students will remain in home room classrooms during
the day with teachers changing rooms to teach different content areas.
• School cleaning and disinfecting: CDCPS has updated cleaning and disinfecting protocols, obtained
additional supplies, and trained staff appropriately. Cleaning and disinfecting will occur daily for shared
spaces and furniture. For high-touch surfaces (e.g., door handles, light switches, handrails), cleaning and
disinfecting will occur multiple times per day between uses.
• Ventilation: CDCPS will work to increase outdoor air ventilation as much as possible for the
ventilation and filtration systems within each building. We will open windows where possible to
increase ventilation.
• Movement protocols within facilities: CDCPS has developed clear movement protocols to avoid
crowding, maintain cohorts, and minimize unnecessary person-to-person interactions. These protocols,
which are building specific, include a plan for arrival and dismissal times, transitions between classes,
and bathroom breaks, as well as outlining one-way movement pathways for hallways.
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Communicating facilities-related changes
• Summary of major facility changes
o All CDPCS have additional handwashing and hand sanitizing stations (see Page 3 for general
locations)
o Grade 2-8 classroom desks are a minimum of 6’ from the front the classroom/teacher area and
3’ from other students
o K1-1 classroom tables will allow for two student per table with a plexiglass barrier separating
the students
• Guidance for health and safety protocols expected from students and staff
o Frequent handwashing
o Maintaining physical distance
o Following one-way directions in hallway
*Visual cues and posters to communicate the expectations will be provided for all CDCPS
• Food services and distribution
o CDCPS will continue to utilize individually packaged foods
o Remote meal offerings for any student will be provided daily. Specific plans will be developed
for each building.
• Visitor protocols
o CDCPS is trying to limit the number of visitors coming to each building. We request no
unannounced visitors to any building. With this we ask all families to call ahead of time for early
pick up, etc. In the event an in-person meeting is required we may ask staff to talk with
parents/guardians outside the entrance of each building. Phone calls are preferred at this time.
o CDCPS students will not participate in any in person assemblies, field trips nor have any groups
come onto campus at this time.
• Arrival and dismissal protocols
o Individual school building will provide additional guidance on pick up and drop off procedure
due to the unique structure and location of each building
o This may include, but not limited to, staggered arrival and dismissal times and updated
procedures for late arrivals
• Medical waiting room procedures
o Each CDCPS site will have a nurse on campus for the fall. Each nurse will have an office in
addition to a separate medical waiting room which students feeling ill or showing symptoms of
any illness will be asked to wait (under adult supervision). Once a parent arrives to pick up a
student we ask that a call is made to the school and a staff member will escort the student to
the parent outside.
Facilities and operations planning checklist
CDCPS has developed a facilities and operations plan to ensure effective implementation of health and
safety guidance. This plan includes the following key areas:
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•

Prepare spaces in the facilities:
o Student learning spaces – minimum of 3’ with masks and 6’ without masks
o Staff office set-up – maintain social distancing in office spaces for students and staff
o Mask break spaces – designated locations within each campus
o Student eating areas – students will continue to eat in classrooms with a minimum of 6’
from others (no masks)
o Medical waiting room – building specific location for students to wait that are feeling ill
or have displayed symptoms of feeling ill (always supervised by staff)
o Entry and exit points – specific procedure by building

•

Make modifications to facilities and building systems:
o Handwashing and hand sanitizing stations – addition of hand sanitizing stations through
each building
o Ventilation and HVAC systems – cleaning and regular maintain of all HVAC systems
o Hallways – specific one-way directions to limit contact between students and cohorts
o Bathrooms – scheduled times, regular cleaning/disinfecting before, during and after
school hours
o Water fountains – hand sanitizer stations located near all water fountains
o Cubbies/Lockers – CDPCS will not utilize these storage options to begin 2020-21
o Signage throughout the building (see below)

https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-spanish-508.pdf
•

Develop operational protocols:
o Cleaning and disinfecting - schedules and responsibilities will be created to address all
areas within each building to address cleaning and disinfecting before, during and after
school
o Food distribution – lunch coordinates will distribute pre-packaged meals to classrooms
o Movement in the facility – routes will be clearly identified within each building
o Sharing items – learning materials will not be share among students
o Visitor and volunteer engagement – at this time we are limiting visitors to CDPCS and
asking all parents to call

Preparing spaces
Learning spaces
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• Space inventory: We have created designs within all CDCPS classrooms allow for a minimum of 3’ (seat
edge to seat edge) distance between students within all classrooms for all desks/tables. All K1-1
classrooms utilizing tables will have a plexiglass divider between the two students at each table.
• Clear spaces: We have cleared all non-essential items and furniture to maximize the learning space for
all students and staff. All extra furniture will be stored until we are able to utilize.
• Outdoor spaces: CDCPS will consider the use of outdoor spaces for classes, breaks, meals, and other
activities.
• Fire code and safety: CDCPS took into account fire code and building safety guidelines as we worked
to maximize space within each building. This includes ensuring that desks are not blocking means of
egress in the event of an emergency and that desks are adequately spaced from radiators or other
heating or cooling elements.
• Early childhood and younger elementary classrooms: CDCPS have removed all soft and cloth-based
materials, such as rugs, pillows, stuffed animals, and dress-up clothing.
• Learning centers: Instead of having different small groups of children (three to four, depending on
space available) CDCPS will rotate among different learning spaces as they engage in different activities,
i.e., each small cohort will remain in one location and have materials for the next “center” brought to
them.
Staff office spaces
• Reconfigure spaces: CDCPS will rearrange furniture to support physical distancing, with staff desks
facing in the same direction when possible.
• Staff break rooms: CDCPS will rearrange furniture to support physical distancing and consider
adjusting staff schedules to limit the number of individuals in the room at one time.
• Barrier use: CDCPS will set up barriers (e.g., plexiglass shielding) in high traffic areas or areas where
physical distancing between staff cannot be achieved, i.e., each Operations Manager’s office. CDCPS will
design the cleaning schedule to ensure proper cleaning and disinfecting of barriers by custodial staff.
Spaces for mask breaks
CDCPS will provide at least two mask breaks per day (i.e., mealtime and recess). Additional mask breaks
will be scheduled for outdoors as often as possible.
Spaces for mask breaks must allow students to be at least 6 feet apart. CDCPS will use tape or other
markers to identify where students should be to maintain 6 feet of separation. Hand sanitizer will be
available before and after each mask break. Signage in mask break areas on how to properly put on and
take off masks will be provided (example below). As mask wearing is recommended for children
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younger than second grade, it is important to note that these students may need additional mask breaks
during the day.
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf

Medical waiting room
CDCPS will create a separate space from the nurse’s office or main office. The medical waiting room will
be used when a student presenting COVID-19 symptoms needs to be separated.
• Staffing: When occupied, the medical waiting room should always be monitored by appropriate staff.
• Masks required: Masks are always strictly required in this space, even for students in K1, K2 and grade
1. CDCPS staff will maintain 6 feet of physical distance, remain masked, and wear a face shield. If a
student is unable to wear a mask, there should be no other students in this room.
• Hand hygiene: Hand washing facilities or hand sanitizer needs to be used when entering and leaving
the space, as well as before and after eating.
• Food/drink: If any food or drink must be consumed before the student is picked up, the individual
should be walked outside to consume food or drink if possible (because mask will have to be taken off
for eating). If not possible to go outside, one student can consume food or drink at a time in the medical
waiting room, but, again, only if all others remain at least 6 feet away.
Entry and exit points
• Arrival/Dismissal to/from school:
o CDCPS will prioritize overall safety considerations while developing site specific plans for
arrival and dismissal. This may include multiple entry points to avoid crowding in entry areas.
o Appropriate signage and reminders will be posted about the health and safety requirements
that everyone needs to follow.
o Hand sanitizing stations will be available upon entry, as well as appropriate disposal
containers.
o All students (grades 2-8 and encouraged for K1-1), staff, and visitors, with noted exceptions for
medical needs, are wearing masks covering their nose and mouth.
o Additional masks will be available at the entry of each CDCPS building.
o CDCPS staff will monitor entry to ensure everyone properly disinfects their hands and is
wearing masks.
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o While there are no screening procedures required at the point of entry, CDCPS staff will
observe students throughout the day and refer students who may be symptomatic to the school
nurse.
• Limit contact with doors: Entry doors will be propped open during entry/exit times and will be
constantly monitored.
Recess
• Hand hygiene: Hand washing facilities or hand sanitizer needs to be used upon entering and leaving
recess space.
• Cohorting: Outdoor spaces will be divided to separate cohorts and support physical distancing while
still providing recess opportunities.
• Cleaning and disinfecting: CDCPS will clean and disinfect high-touch surfaces made of plastic or metal
between cohort use.
• Masking: Students attending outdoor recess will maintain a distance of at least 6 feet, allowing this to
be an unmasked time. Any activities requiring physical exertion, to include some physical education
activities as well as singing and chorus, will take place outdoor at a minimum of 10 feet between
students without masks.
Making systems and other space use modifications
Handwashing and hand sanitizing stations
Handwashing removes pathogens from the surface of the hands. While handwashing with soap and
water is the best option, alcohol-based hand sanitizer (at least 60 percent ethanol or at least 70 percent
isopropanol) may be utilized when handwashing is not available.
CDCPS will provide handwashing or hand sanitizing stations in the following common areas and ensure
there are enough supplies (soap and sanitizer) at all times to accommodate frequent hand washing and
sanitizing:
• All entries and exits
• In bathrooms
• In classrooms
• In any shared spaces, including multiple locations within hallways
• Any stairwells
• Next to water fountains
• Near mask break areas
Given the importance of maximizing handwashing and sanitization stations, it may be permissible to
have students within 3 feet of distance for a brief period of time (20 seconds) during hand washing as
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long as masks are worn and students are not directly facing one another. This will permit all sinks in a
bathroom to be used even if closer than 3 feet apart.
Ventilation and HVAC systems
Appropriate mask usage remains the best defense against all forms of respiratory transmission. CDCPS
will increase outdoor air ventilation or filtering air that is recirculating within a room or building.
Ventilation systems
• Clean ventilation system: CDCPS will ensure each school’s ventilation system is properly cleaned and
maintained.
• Run HVAC systems: For CDCPS that operate HVAC systems, utilize outside air dampers open for a
minimum period of one week prior to reopening school.
• Upgrade filters: In buildings with mechanical ventilation systems, CDCPS will upgrade filters to
increased efficiency ratings. Schools without mechanical ventilation systems will increase ventilation
through opening windows and using fans.
Hallways
• Create standard routes: CDCPS will create building specific plans for hallway use to minimize
congestion. When possible, we will make hallways one-directional to prevent students from directly
passing each other, especially important for small hallways. CDCPS will also ensure that stairwells are
also properly marked and one-directional where appropriate. Staff will reinforce these directions,
adherence to physical distancing, and masking. CDCPS will also test emergency evacuation protocols
and carefully communicate any relevant changes if necessary.
• Stagger class transitions: CDCPS will develop building specific plans for transitions (arrival, dismissal,
lunch, bathrooms, and physical education) to avoid crowding in hallways. Students will wear masks
(grades 2-8) and maintain distance.
Bathrooms
All CDCPS bathrooms will be stocked with paper towels and a trash can for easy disposal. All classrooms
will have scheduled bathrooms breaks and a bathroom sign out system will be used to reduce the
number of students in bathrooms at one time at other times during the day. Students will use their own
writing instruments for the sign out log.
Signage
CDCPS will post clear and age-appropriate signage in highly visible locations throughout school building,
reminding students and staff to follow proper health and safety protocols. Example signage on how to
wear masks and reminders to wash hands are provided by both the DPH and CDC (links below).
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https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-spanish-508.pdf
Signage will be posted in the following key areas:
• By handwashing and hand sanitizing stations: To remind individuals of the proper way to clean and
sanitize hands
• In bathrooms: To remind individuals to properly clean and sanitize hands
• By entry/exits: To remind students to wear masks and maintain physical distance
• By eating areas: Post signs to remind students to avoid sharing food, utensils, and drinks
• By mask break areas: To remind individuals to maintain 6 feet of physical distance and to follow
correct mask removal procedure
• In classrooms: To remind individuals of physical distancing, reduce sharing of items, and keep masks
on
• Around playgrounds: To encourage physical distancing while outside and maintain cleaning and
disinfecting of high-touch areas
• In hallways: Use well-marked lines on the floor to encourage physical distancing and indicate direction
of travel, especially in small hallways. Include signage to encourage healthy behaviors (e.g., wearing of
masks)
Operational protocols
School cleaning and disinfecting
Although it is not the primary way the virus spreads, it may be possible for an individual to get COVID-19
by touching an object that is contaminated and then touching their own mouth, nose or possibly eyes.
CDCPS will ensure facilities are properly cleaned and disinfected each day following the guidelines
below:
• Frequency: Cleaning and disinfecting will occur at least daily for all spaces. For high-touch surfaces
(e.g., door handles, light switches, water fountains, and toilet seats) cleaning and disinfecting will occur
four times during each day at approximately - 8:30am, 10:30am, 12:30pm, and 2:30pm, as well as each
evening by an independent cleaning company.
o Desks: Desks should be cleaned at least daily. Cleaning of desks must take place between
before and after all meals (includes snack and lunch). Cleaning of desks can be done by students
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where age appropriate, by teachers and/or facilities staff. CDCPS will utilize disinfectant
solutions that require a short dwell or drying time and are appropriate with food surfaces.
o Electronics: CDCPS students will not share devices, students in K1-K2 will utilize individual
iPads and students in Grades 1-8 will utilize individual Chromebooks.
o Outdoor play areas: High-touch surfaces made of plastic or metal will be cleaned and
disinfected daily by CDCPS staff.
• Responsibility: Dedicated CDCPS staff should handle all disinfection requiring chemicals for facilities
(e.g., classrooms, bathrooms, mask break areas) and high-touch objects (e.g., door handles, light
switches, water fountains). For other surfaces, cleaning responsibility will be developed on a case-bycase basis. For shared and high-touch items such as desks, cleaning responsibility may be shared by
students, if the task is age appropriate and safe.
• Disinfectant solutions: In selecting the proper disinfectant, CDCPS reviewed the suggested list on the
EPA website. Any alcohol solution contains at least 60 percent ethanol or 70 percent isopropanol, a
diluted bleach solution (if prepared daily to ensure efficacy), or an EPA-approved disinfectant unless
otherwise instructed by the manufacturer’s instructions. When selecting a disinfectant solution, CDCS
considered the dwell time, which surfaces are used as eating surfaces, and the potential risk of
triggering asthma symptoms for sensitive individuals.
• Mask disposal: If a reusable mask breaks and needs to be thrown out or if a single-use mask needs to
be disposed of, it should be placed into the nearest trash can by the individual who wore the mask. The
individual should immediately put on a new mask after washing their hands.
Shared items
• Limit sharing: CDCPS will discourage sharing materials, but when shared, they must be cleaned before
being used by other students.
o To the extent possible, CDCPS will limit sharing of electronic devices, toys, games, learning
aids, art material and other items that are difficult to clean or disinfect. CDCPS will limit the use
of supplies and equipment to one group of children at a time, and clean and disinfect items
between uses.
o Library books may be checked out if students clean their hands before and after use and if
students only select books from the shelves, instead of the return area. Books and other paperbased materials are not considered a high risk for transmission and do not need additional
cleaning procedures.
o New classroom protocols will be developed that reduce passing supplies or items between
students.
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• Hand hygiene: Frequent hand washing or sanitizing, including before and after using shared materials,
is an important control strategy that should be reinforced when objects and materials will be shared.
• Storage: Each student’s belongings will be separated from others’ and in individually labeled
containers, bags, or areas.
Food service operations
Eating areas for students: As students will be unmasked to eat, there is a strict requirement of 6 feet of
physical distance between each student. Students will eat in classroom spaces. Meals will be delivered
to classrooms by CDCPS staff. When appropriate CDCPS may consider having half of the class take an
outdoor mask break or recess time while the other half eats and then switching these groups to enable
6 feet of distancing. The desks and other surfaces that students are using for meals should be cleaned
before and after eating. Cleaning includes using an approved EPA disinfectant on these surfaces and
then appropriately disposing of the materials used to wipe down the surfaces. CDCPS staff or students
may perform this surface cleaning, if appropriate.
Eating in alternative spaces: When possible (and appropriate based on building location), CDCPS will
explore outdoor meal consumption to support physical distancing. Other available space within
individual buildings will also be considered for eating as well, all of which would include 6 feet of
distance between each student. Any surfaces that students are using for meals would be cleaned
between groups. Cleaning includes using an approved EPA disinfectant and then appropriately disposing
of the materials used to wipe down the surfaces. CDCPS staff or students may perform this surface
cleaning, if appropriate.
Meal consumption
• Masks: CDCPS will ensure proper removal and placement of masks before eating. Masks will be
removed by handing the ties or back/ear areas of the mask once seated. Staff will stress not to touch
the outside or inside of the part covering the face. While eating, masks should be placed on a napkin,
paper towel, or other container on the table, with the inside of the mask facing up. Masks should be put
back on before leaving the seat.
• Distancing: Students and staff must be at least 6 feet apart at all times when masks are removed.
• Hand hygiene: Students and staff must properly wash or sanitize hands before and after eating.
• Water fountain usage: CDCPS will provide water to students during mealtimes. Students must wash
hands or use hand sanitizer before and after fountain use. Water fountains cannot be used for direct
consumption. High-touch surfaces on water fountains will be cleaned multiple times a day at
approximately 8:30am, 10:30am, 12:30pm, 2:30pm as well as each evening by an independent cleaning
company.
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• Food waste removal: CDCPS staff will develop procedures within classrooms to support clean-up, such
as students cleaning their own eating area after the meal, if age appropriate and safe to do so.
Meals for remote learners: CDCPS will offer meals to eligible students who are learning remotely from
home.
• Delivery Methods: CDCPS will offer a drive-through service for students who are not attending inperson school daily. Specific plans will be developed for each building.
Visitors and volunteers
• Reduce outside visitors or volunteers: No outside visitors and volunteers are recommended for the
fall reopening of CDCPS, except for contracted service providers for the purpose of special education,
required support services, or program monitoring as authorized by the school or district.
• Single entry/exit: CDCPS will designate a single entry and exit point for all visitors and volunteers to be
visually screened and logged in. For visitors who need to enter, they should first gain approval from a
CDCPS staff member, be briefed on school COVID-19 policies, and verify they do not have symptoms.
CDCPS will ensure that these individuals all are wearing masks covering their nose and mouth at all
times and are aware of any other health and safety protocols for the school.
Transportation Guidelines
Core health and safety practices
• Masks: All staff and students on the bus, regardless of age, are required to wear masks at all times.
Exemptions for students due to medical and/or behavioral reasons will be considered prior to a student
being assigned to the bus.
• Distance: Students will be seated no more than one student per bench, alternating sides for each row,
which allows students to maintain approximately 3 feet of physical distance. Children from the same
household may sit together and in closer proximity (e.g., two students per bench).
• Ventilation: Windows will be kept open at all times during operation, unless not possible due to
extreme weather conditions.
• Seat assignments: Students will be assigned to a single bus and a particular seat.
• Bus monitors: CDCPS will continue to employee a bus monitor for every bus to ensure strict
adherence to these health and safety guidelines.
Bus seating configuration
In alignment with the Initial Fall School Reopening Guidance provided by DESE, CDCPS will utilize the
following bus configuration (i.e., one student per bench, alternating sides for each row) represents the
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maximum* school bus occupancy achievable while maintaining approximately 3 feet of physical
distance.
*Note: Children from the same household may sit together and are excluded from the one student per
bench requirement.
The table below estimates the revised maximum capacity of school buses under the configuration above
(not including bus monitors or scenarios with multiple children from the same household). In the
following section, we outline strategies for implementing this transportation guidance.
Bus Model

Maximum occupancy (excluding
Percentage of full bus capacity
students who could sit together
from the same household)
83-passenger bus
27 passengers
33%
77-passenger bus
25 passengers
32%
71-passenger bus
23 passengers
32%
47-passenger bus
15 passengers
32%
*Please note, the a majority of the buses we use from North Reading Transportation (NRT) are either 77passenger or 71-passenger buses (see diagram below)

Bus monitor
Bus monitor responsibilities will include:
• Managing vehicle entry/exit processes including directing students to assigned seating.
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• Ensuring all health and safety requirements are met (e.g., physical distancing, masks, ventilation, hand
sanitizer, safe storage of health and safety supplies, etc.).
• Coordinating arrival/departure and entry/dismissal protocols.
• Assisting with routine cleaning and sanitization activities, as appropriate.
Masks
Everyone on the bus and waiting at bus stops must wear masks that cover the nose and mouth at all
times.
● Adults, including drivers and other transportation staff (e.g., bus monitors), are required to wear
masks.
● Students are required to wear masks, regardless of age, when on the bus.
● Exceptions to masks for students: Face shields may be an option for students with medical, behavioral,
or other challenges who are unable to wear masks.
● Masks should be provided by the student/family, but CDCPS will ensure that sufficient extra
disposable masks are made available on all buses for any student who needs them.
Physical distancing
Students must maintain a minimum distance of 3 feet from others, unless they are members of the
same household. For transportation, this means one student per bench, alternating sides for each row.
The following distancing standards will be implemented in conjunction with strict adherence to health
and safety requirements:
• Distancing requirements apply both while waiting at bus stops and while in transit.
• Children from the same household should be seated together and may be seated two or more
students per bench (closer than 3 feet).
• Students should face forward at all times and refrain from eating, shouting, singing, or sharing items
while in transit.
• Maximum occupancy will be posted for each bus while following these distancing guidelines.
Hand sanitizing
CDCPS hand sanitizer will be provided on all buses for students and drivers to clean hands as they board
and exit. Alcohol-based hand sanitizer with at least 60 percent ethanol or at least 70 percent
isopropanol content will be used. Hand sanitizer should be applied to all surfaces of the hands in
sufficient quantity that it takes 20 seconds of rubbing hands together for the sanitizer to dry.
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• Hand sanitizer dispensers should will be available at the entrance of school buses within view of the
bus driver or monitor to ensure appropriate use. Students and staff are required to exercise hand
hygiene (handwashing or sanitizing) upon arrival to school.
• During winter months, students wearing gloves upon entry should be encouraged to keep gloves on at
all times during transit to the extent possible. If the student wishes to remove the gloves, they should
follow the hand sanitizing protocols outlined above upon entry and exit.
Ventilation
Mitigate airborne transmission by increasing outdoor air ventilation, doing so helps dilute the
concentration or displace the presence of an airborne virus. Opening windows can greatly increase the
level of ventilation within a school bus and therefore reduce COVID-19 transmission risk.
• Windows will be kept open at all times during operation, unless not possible due to extreme weather
conditions. Even in cold or rainy weather, bus windows should be kept open at least partially (a couple
of inches), if possible.
• Roof hatches will be kept open on buses during operation for further ventilation, when possible.
Cleaning and disinfecting
High-touch surfaces will be cleaned and disinfected thoroughly after each morning route and after each
afternoon route using EPA-approved disinfectants. The interior of each vehicle will be cleaned and
disinfected thoroughly at least once each day.
• Clean high-touch surfaces first and most frequently, including buttons, handholds, pull cords, window
latches, rails, steering wheels, door handles, shift knobs, dashboard controls, and stanchions.
• Conduct thorough routine cleaning of vehicles, including dusting and wet-mopping vehicle floors,
removing trash, wiping heat and air conditioner vents, spot cleaning walls and seats, dusting horizontal
surfaces, cleaning spills, etc.
• Routine cleaning outlined above will be completed prior to disinfection to remove all surface matter.
• Doors and windows will remain open when cleaning the vehicle.
• Staff will be trained to use disinfectants in a safe and effective manner and to clean up potentially
infectious materials and body fluid spills. All sanitizing and disinfecting solutions will be labeled properly
to identify the contents and kept out of the reach of students.
• Drivers and monitors will have adequate supplies of soap, paper towels, tissues, hand sanitizer,
garbage bags, and other critical cleaning supplies.
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Appendix B

2020-2021 School Calendar: Revised 20-21 calendar can also be found here
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Appendix C

Key Results of Family Survey (closed 7/30/20)

Total responses: 697 (68% of responses received in English, 32% in Spanish)
School Attending in 20-21

33%

34%

CDCPS - Gateway
CDCPS - Prospect
CDCPS - Webster

34%

How likely are you to allow your children to return to in-person
learning in the fall?
30%
25%

26%

25%

23%

20%
15%

16%

10%

11%

5%
0%

1

1 = Very NOT Likely

2

3

4

5

5 = Very likely

47

If you plan to NOT send your child(ren) to school for in-person
learning, what are your specific concerns?
100%
80%
60%

59%
49%
38%

40%

32%
19%

20%

6%
0%

My child's health /
La salud de mi
hijo(a)

The health of
Wearing a mask /
Building
Not applicable /
others in my
Usar una mascara cleanliness or
No aplica
household or
safety / Limpieza o
family /
seguridad del
La salud de otros
edificio
en mi casa or
familia

Other / Otro
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