ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
August 13, 2020




Thursday, August 13, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AMENDED AGENDA

Time: 5:30 p.m.

Code: Regular #2-20/21

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20,
AND IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE August 13, 2020, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH
"ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN
AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN
SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://zoom.us/j/98310630495

One tap mobile

+4086380968, Meeting ID:98310630495# US (San Jose)

+16699006833, Meeting ID:98310630495# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you
call in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

2. Live stream - Youtube Spanish Channel

https://arusd.org/alumrocktvesp

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

2. SPECIAL PRESENTATION-DISCUSSION, CONSIDERATION AND ACTION.

2.01 Seal of Biliteracy Achievement Awards - Student Recognition (Information Only).
2.02 SUMMER EXTENDED YEAR PROGRAM, 2020; Summary and Highlights (Information Only).

3. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD




3.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to submit a comment or request for comment as specified
above. There is a two-minute time limit for each speaker. The Board will automatically refer to staff any formal
written requests that are brought before them at this time. Written matters may be placed on a future meeting.

4. COMMENTS AND COMMUNICATION

4.01 Teamsters.

4.02 California School Employee's Association (CSEA).
4.03 Alum Rock Administrator's Association (ARAA).
4.04 Alum Rock Educator's Association (AREA).

4.05 Superintendent.

4.06 Board of Trustees/Communications/Comments.

5. CONTRACTS OVER $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take an action on
any item in this section,unless it is designated for information only.)

5.01 Approve City of San Jose ASES Contract for the 2020-2021 SY. Provide homework assistance on-site or
virtually in the following: science, technology, art/math enrichment, nutrition, and organized physical activities at
Lyndale Elementary School, State & Federal, $123,045.

5.02 Approve YMCA TK/Kinder Contract for the 2020-2021 SY. This program will offer English Language Arts & Math
support programs at eight (8) elementary schools: Aptitud, Cassell, Chavez, Cureton, Dorsa, L.U.C.H.A., Adelante II
& San Antonio, State & Federal, $354,000.

5.03 Approve the Think Together ASES Contract for the 2020-2021 SY. Provide after school homework assistance
support either on-site or virtually in the following subjects: science, technology, art/math enrichment, nutrition and
organized physical activities to: Adelante, Hubbard, Linda Vista, McCollam, Russo/McEntee and Painter, State &
Federal, $860,231.

5.04 Approve the Maxim Healthcare Staffing Services Contract for the 2020-2021 SY. Provide daily medical
assistance for students with medical needs, Special Ed, $217,800.

5.05 Approve the Think Together TK/Kinder Contract for 2020-2021 SY. Provide TK/K Academy extended support in
ELA and Math at: Meyer, Ryan, Lyndale, Adelante, Linda Vista, McCollam, Painter, Hubbard & Russo/McEntee 4 hrs
per day/Monday - Friday, State & Federal, $203,893.20.

5.06 Approve the YMCA Silicon Valley (East Valley Branch) ASES Contract for the 2020-2021 SY. Provide on-site or
virtual support during/after school for the following: home assistance, science, technology, art/math enrichment,
nutrition and organized physical activities at LUCHA and Adelante II, State & Federal, $254,381.

5.07 Approve MOU with the County of Santa Clara Department of Behavioral Health Services for the 2020-2021 SY.
School Linked Services Coordinators and School Counselor Interns support ARUSD families socially, emotionally, and
with academic success, Student Services, $100,000.

6. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

6.01 Approve CSBA Membership Dues, Period from July 1, 2020 through June 30, 2021, $13,870.00. Dues not
processed before September 15, 2020 will result in a disruption of services.

6.02 Approve CSBA Educational Legal Alliance (ELA) Membership Dues, Period from July 1, 2020 through June 30,
2021, $3,468.00. Due not processed before September 15, 2020 will result in a disruption of services.

6.03 Approve CSBA Gamut Policy Plus, Period from July 1, 2020 through June 30, 2021, $3,485.00. Services must
be renewed by September 15, 2020 to keep uninterrupted access to service.



6.04 Approve CSBA GAMUT Online, Period from July 1,2020 through June 30, 2021, $3,445.00. Services must be
renewed by September 15, 2020 to keep uninterrupted access to service.

6.05 Approve Board Policy 4119.24/4219.24/4319.24, Maintaining Appropriate Adult-Student Interactions - Second
Reading.

6.06 Approve Board Policy 5125, Student Records - Second Reading.

6.07 Approve Board Policy 1312.1, Complaints Concerning District Employees — Second Reading.
6.08 Board Policy 1312.3, Uniform Complaint Procedures - First Reading (Information Only).
6.09 Approve Board Policy 0450, Comprehensive Safety Plan - Third Reading.

6.10 Board Policy 3580, District Records - First Reading (Information Only).

6.11 Approve Amended Administrative Regulation 3515 (Campus Security)-submitted by Board Vice President
Corina Herrera-Loera.

7. FACILITIES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

7.01 Solar Energy in Alum Rock Update (Information Only)- submitted by Board President Ernesto Bejarano.

8. BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

8.01 Approve 45-Day Budget Revision.

8.02 Approve Delegation of Authority to Approve Bids and Award Contracts for Facilities Improvements in the Event
of any Unforeseen Urgent Need District Wide.

8.03 Approve Citizen’s Bond Oversight Committee (CBOC) Appointment.

9. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

9.01 Approve Start and End Times for School Year 2020-2021.

9.02 Approve Consolidated Application and Reporting System (CARS) 2018-19/2019-20 Reporting and 2020-2021
Application for funding.

10. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

10.01 Resignations (Information Only).

11. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

11.01 Approve Board Meeting Minutes for the following dates:(1) May 14, 2020, Regular Board Meeting (2) May 14,
2020, Special Board Meeting and (3) May 24, 2020, Special Board Meeting.

11.02 Approve Acceptance of Donations.
11.03 Approve Acceptance of Vendor & Payroll Warrants.
11.04 Approve Acceptance of Grants/Awards Notification.

11.05 Approve Adoption of Piggybackable Contracts for Equipment, Materials, Supplies, and Services (non-
construction services).

11.06 Approve Multi-Function Copiers, Related Products, and Services Piggyback for Office Equipment and Related
Technology and Services Contract SUHSD R6- 2019 through Shasta Union High School District.



11.07 Approve Resolution No. 07-20/21 Education/State & Local Government Purchase Agreement Piggyback for
Apple Products, Services, and Related Items, Bid # P-13 18/19

11.08 Approve California State Preschool Program (CSPP) Contract CSPP-0559.

11.09 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante L.

11.10 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante II.

11.11 Approve/Ratify Notices of Employment and Changes of Status/August 13, 2020/Human Resources
Department.

11.12 Approve Contracts for Professional Services -Firms/Organizations.
11.13 Approve Memorandum(s) of Understanding.
11.14 Approve Resolution No. 06-20/21 Inventory Disposal.

12. CLOSED SESSION

12.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

12.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

12.03 CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION Initiation of litigation pursuant to
paragraph (4) of subdivision (d) of Section 54956.9: Four (4) potential cases.

12.04 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

12.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

12.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources and (3) Jess
Serna, Lead Negotiator.

12.07 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: (1) Elementary
Principal; and (2) Coordinator, VAPA, PE & Sports Programs.

12.08 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957): Superintendent.

13. RECONVENE TO OPEN SESSION-DISTRICT OFFICE BOARD ROOM

13.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

14. RECEIVE REPORTS

15. FUTURE BOARD AGENDA REQUESTS

15.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

16. ADJOURNMENT

16.01 President adjourns the meeting.

17. NEXT MEETING(S)



17.01 September 10, 2020 (2020-21 School Year).
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Thursday, August 13, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AMENDED AGENDA

Time: 5:30 p.m.

Code: Regular #2-20/21

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20,
AND IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE August 13, 2020, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH
"ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN
AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN
SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://zoom.us/j/98310630495

One tap mobile

+4086380968, Meeting ID:98310630495# US (San Jose)

+16699006833, Meeting ID:98310630495# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you
call in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channe! "AlumRock TV"

https://www.arusd.org/alumrocktv

2, Live stream - Youtube Spanish Channel

https://arusd.org/alumrocktvesp

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonabie arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

2. SPECIAL PRESENTATION-DISCUSSION, CONSIDERATION AND ACTION.

2.01 Seal of Biliteracy Achievement Awards - Student Recognition (Information Only).
2.02 SUMMER EXTENDED YEAR PROGRAM, 2020; Summary and Highlights (Information Only).

3. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD




3.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to submit a comment or request for comment as specified
above. There is a two-minute time limit for each speaker. The Board will automatically refer to staff any formal
written requests that are brought before them at this time. Written matters may be placed on a future meeting.

4. COMMENTS AND COMMUNICATION

4.01 Teamsters.

4.02 California School Employee's Association (CSEA).
4.03 Alum Rock Administrator's Association (ARAA).
4.04 Alum Rock Educator's Association (AREA).

4.05 Superintendent.

4.06 Board of Trustees/Communications/Comments.

5. CONTRACTS OVER $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take an action on
any item in this section,unless it is designated for information only.)

5.01 Approve City of San Jose ASES Contract for the 2020-2021 SY. Provide homework assistance on-site or
virtually in the following: science, technology, art/math enrichment, nutrition, and organized physical activities at
Lyndale Elementary School, State & Federal, $123,045.

5.02 Approve YMCA TK/Kinder Contract for the 2020-2021 SY. This program will offer English Language Arts & Math
support programs at eight (8) elementary schools: Aptitud, Cassell, Chavez, Cureton, Dorsa, L.U.C.H.A., Adelante II
& San Antonio, State & Federal, $354,000.

5.03 Approve the Think Together ASES Contract for the 2020-2021 SY. Provide after school homework assistance
support either on-site or virtually in the following subjects: science, technology, art/math enrichment, nutrition and
organized physical activities to: Adelante, Hubbard, Linda Vista, McCollam, Russo/McEntee and Painter, State &
Federal, $860,231.

5.04 Approve the Maxim Healthcare Staffing Services Contract for the 2020-2021 SY. Provide daily medical
assistance for students with medical needs, Special Ed, $217,800.

5.05 Approve the Think Together TK/Kinder Contract for 2020-2021 SY. Provide TK/K Academy extended support in
ELA and Math at: Meyer, Ryan, Lyndale, Adelante, Linda Vista, McCollam, Painter, Hubbard & Russo/McEntee 4 hrs
per day/Monday - Friday, State & Federal, $203,893.20.

5.06 Approve the YMCA Silicon Valley (East Valley Branch) ASES Contract for the 2020-2021 SY. Provide on-site or
virtual support during/after school for the following: home assistance, science, technology, art/math enrichment,
nutrition and organized physical activities at LUCHA and Adelante II, State & Federal, $254,381.

5.07 Approve MOU with the County of Santa Clara Department of Behavioral Health Services for the 2020-2021 SY.
School Linked Services Coordinators and School Counselor Interns support ARUSD families socially, emotionally, and
with academic success, Student Services, $100,000.

6. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

6.01 Approve CSBA Membership Dues, Period from July 1, 2020 through June 30, 2021, $13,870.00. Dues not
processed before September 15, 2020 will result in a disruption of services.

6.02 Approve CSBA Educational Legal Alliance (ELA) Membership Dues, Period from July 1, 2020 through June 30,
2021, $3,468.00. Due not processed before September 15, 2020 will result in a disruption of services.

6.03 Approve CSBA Gamut Policy Plus, Period from July 1, 2020 through June 30, 2021, $3,485.00. Services must
be renewed by September 15, 2020 to keep uninterrupted access to service.



6.04 Approve CSBA GAMUT Online, Period from July 1,2020 through June 30, 2021, $3,445.00. Services must be
renewed by September 15, 2020 to keep uninterrupted access to service.

6.05 Approve Board Policy 4119.24/4219.24/4319.24, Maintaining Appropriate Adult-Student Interactions - Second
Reading.

6.06 Approve Board Policy 5125, Student Records — Second Reading.

6.07 Approve Board Policy 1312.1, Complaints Concerning District Employees - Second Reading.
6.08 Board Policy 1312.3, Uniform Complaint Procedures - First Reading (Information Only).
6.09 Approve Board Policy 0450, Comprehensive Safety Plan — Third Reading.

6.10 Board Policy 3580, District Records - First Reading (Information Only).

6.11 Approve Amended Administrative Regulation 3515 {(Campus Security)-submitted by Board Vice President
Corina Herrera-Loera.

7. FACILITIES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

7.01 Solar Energy in Alum Rock Update (Information Only)- submitted by Board President Ernesto Bejarano.

8. BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

8.01 Approve 45-Day Budget Revision.

8.02 Approve Delegation of Authority to Approve Bids and Award Contracts for Facilities Improvements in the Event
of any Unforeseen Urgent Need District Wide.

8.03 Approve Citizen's Bond Oversight Committee (CBOC) Appointment.

9. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

9.01 Approve Start and End Times for School Year 2020-2021.

9.02 Approve Consolidated Application and Reporting System (CARS) 2018-19/2019-20 Reporting and 2020-2021
Application for funding.

10. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

10.01 Resignations (Information Only).

11. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

11.01 Approve Board Meeting Minutes for the following dates:(1) May 14, 2020, Regular Board Meeting (2) May 14,
2020, Special Board Meeting and (3) May 24, 2020, Special Board Meeting.

11.02 Approve Acceptance of Donations.
11.03 Approve Acceptance of Vendor & Payroll Warrants.
11.04 Approve Acceptance of Grants/Awards Notification.

11.05 Approve Adoption of Piggybackable Contracts for Equipment, Materials, Supplies, and Services (non-
construction services).

11.06 Approve Multi-Function Copiers, Related Products, and Services Piggyback for Office Equipment and Related
Technology and Services Contract SUHSD R6- 2019 through Shasta Union High School District.



11.07 Approve Resolution No. 07-20/21 Education/State & Local Government Purchase Agreement Piggyback for
Apple Products, Services, and Related Items, Bid # P-13 18/19

11.08 Approve California State Preschool Program (CSPP) Contract CSPP-0559.

11.09 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante I.

11.10 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante II.

11.11 Approve/Ratify Notices of Employment and Changes of Status/August 13, 2020/Human Resources
Department.

11.12 Approve Contracts for Professional Services -Firms/Organizations.
11.13 Approve Memorandum(s) of Understanding.
11.14 Approve Resolution No. 06-20/21 Inventory Disposal.

12. CLOSED SESSION

12.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

12.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

12.03 CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION Initiation of litigation pursuant to
paragraph (4) of subdivision (d) of Section 54956.9: Four (4) potential cases.

12.04 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

12.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

12.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources and (3) Jess
Serna, Lead Negotiator.

12.07 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: (1) Elementary
Principal; and (2) Coordinator, VAPA, PE & Sports Programs.

12.08 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957): Superintendent.

13. RECONVENE TO OPEN SESSION-DISTRICT OFFICE BOARD ROOM

13.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

14. RECEIVE REPORTS

15. FUTURE BOARD AGENDA REQUESTS

15.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a fater meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

16. ADJOURNMENT

16.01 President adjourns the meeting.

17. NEXT MEETING(S)




17.01 September 10, 2020 (2020-21 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Date: July 9, 2020

Subject: Seal of Biliteracy Achievement Awards
Student Recognition

Staff Analysis: The Seal of Biliteracy is an award given to students that meet strict and
rigorous criteria and show proficiency skills in two languages. Alum Rock
Union School District students on the path of bilingualism are recognized in
both 5™ and 8™ grade for maintaining high linguistic proficiency in both
Spanish and English.

Recognition Only

Submitted by: Brittany Rykels z{\ Title: Coordinator, Academic Services
,‘I ¥—
Approved by: Rene Sanchez ‘Q,.< Title: Assistant Superintendent, Instructional Services

To the Board of Trustees:

Recognition Only

2.0

Agenda Placement

Meeting: August 13, 2020
’\ Regular Board Meeting

NL ”(M \//

Hilaria ﬁ{jﬁ, gﬂ%, Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




Adelante Middle School
Eighth Grade

‘Llanto, Arlene Gizel
Villalobos Heredia, Jocriss Adolfo
Sanchez Morfin, Betzy
Zarate, Nahiely
Flores, Leilani Castellano
Beltran Contreras, Giselle
Medina Ramos, Eric
Escobar, Franchesca Margarita

Gonzalez, Melanie Lizette

Hernandez Pantoja, Elizabeth




2.02

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: July 30, 2020

Subject: SUMMER EXTENDED YEAR PROGRAM, 2020
Summary and Highlights

Presentation/Information Only

£

)
Submitted by: Barbara Campbell W Title: Director, Academic Services

Approved by: Rene Sanchez @S Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting

Presentation/information Only

Ny

Agenda Placement

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue 5 O ?
San José, CA 95127 '
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: _July 23, 2020
Subject: City of San Jose ASES Contract for 2020-2021
Staff Analysis: City of San Jose Recreation & Neighborhood Services will deliver on-site or virtual services

during 2020-2021 school year. Provider will render during/after school support for
homework assistance, science, technology, art/math enrichment, nutrition and organized
physical activities to Lyndale Elementary School.

Recommendation: Staff recommends the board approve the contract with the City of San Jose for after school
services for the 2020-2021 School Year. Cost of contract is $123,045.00.

2l
Submitted by: Sandra Garcia /;[ ¥ Title: Director of State & Federal Programs
Approved by: Rene Sanchez ~ o Title: _Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: August 13, 2020

Recommended Approval

5O W

Agenda Placement Hilaria \ciﬁer Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

TO: DIVISION OF BUSINESS SERVICES
rrom: State & Federal Department

INDEPENDENT CONTRACTOR AGREEMENT

CONTRACT NO.

VENDOR NO.

{School/Dept.)

PROGRAM MANAGER: Sandra Garcia

1.

PARTIES: The Alum Rock Union Elementary Schoo! District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

City of San Jose Recreation & Neighborhood Services
CA

Name of Individual/Company:

address: 200 E Santa Clara Street
Phone: (408 y 535-3576

SSN:

city: San Jose State: zip: 95113

Email Address:

or Fed L.D. #:

Mutually agree and promise as follows:

CONTRACT TERM: start date August 14, 2020 end date June 30, 2021

CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,

products, and/or reports:

A. Description of services to be provided and expected resuits (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

City of San Jose Recreation & Neighborhood Services will deliver flexibility of services
uring 2

SC 001 year. Frovider wi

remaote or virtua ren er urmg a er SC 00

p_ggamzed physmal acttvmes to Lyndaie eiementary school

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Coniractor's submission of a properly documented demand for payment
{Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and

upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

per hour/day of service as may be requested by ARUESD, not to exceed a maximum of

a. Fee Rate: §
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of

service.

X___b. other: $123,045.00

(describe rate agreement)

BUDGET CODE:

PROG. TITLE BUS OFC

FUND

DEPARTMENT

PROG/COUNTER

OBJECT

$ AMOUNT

06

360

13860

5815

123.045.00

ASES

7L R o0

D

060-

6010-0-5815-

00-1110-1000-

00000-

360-1386

ASES

TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written rotice thereof to the
Contractor, or canceled immediately by writtenr mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
amployee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsibie for obtaining workers’

compensation insurance coverage for the Contractor.

COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modification shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING

Page 10of 3
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San José, CA 95127 5 02

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: July 20. 2020

Subject: YMCA TK/Kinder contract for 2020-2021

Staff Analysis: YMCA will offer TK/Kinder Academy program at eight (8) elementary school sites for
TK/K students at Aptitud, Cassell, Chavez, Cureton, Dorsa, L.U.C.H.A., Adelante II & San
Antonio. The programs offer English Language Arts & Math support. Provider will deliver
flexibility of services virtual or on-site during 2020-2021 school year.

Recommendation: Staff recommends the board approve the contract with the YMCA TK/Kinder Academy
program services for the 2020-2021 School Year. Cost of contract is $354,000.00.

Zz %ﬁ
Submitted by: MMEEAWMAAN Fol SANDRA GARUA Title: Director of State & Federal Programs

Title: Assistant Superintendent, Instructional Services

Approved by:

To the Board of Trustees: Meeting: August 13, 2020

Recommended Approval

5.0 \%\\Qﬁ‘\ WY

Agenda Placement Hilat %Q,Er Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




> Mo,

&
o

‘o,
g o

" ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

&

o

INDEPENDENT CONTRACTOR AGREEMENT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.

rrom: State & Federal Dept. (School/Dept.) VENDOR NO.

PROGRAM MANAGER: Sandra Garcia

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: _ YMCA of Silicon Valley TK/Kinder

Address: 80 Saratoga Avenue city: Santa Clara state: CA  zip: 95051
Phone: (408 ) 713-6533 Email Address:
SSN: or Fed |.D. #

Mutually agree and promise as follows:
2. CONTRACT TERM: start date August 14, 2020 end date_June 30, 2021

3. CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

YMCA will offer TK/K Academy programs at eight (8) elementary school sites for TK/K

The programs offer ELA & Math supbort. Provider will deliver ’flexibility of services during'
2020-2021 school year.

4. COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approvai of such demand by ARUESD as follows: (Check either a, b, or ¢)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of
service.
X b. Other: $354,OOOOO (describe rate agreement) Not to exceed $35400000

5. BUDGET CODE:

FUND | DEPARTMENT | PROG/COUNTER | OBJECT | $ AMOUNT PROG. TITLE BUS-OFC
03 360 5050-0 5815 354,000.00 TK/IK
010- | 0000-0-5815 | 00-1110-1000- | 000000- | 360-5050 T

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

8. COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modification shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING
PUR - 116 Rev. 07/18
Page 1 0of 3



7/17/2020

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (*"MOU") is made as of this
20th day of July, 2020 (“Effective Date”), between the YMCA of Silicon
Valley ("CONTRACTOR"), a California non-profit 501(c)3 corporation
located at 80 Saratoga Ave., Santa Clara, CA 95051 and Alum Rock
School District (“Lead Education Agency or LEA”), a California non-
profit public benefit corporation.

1. RECITALS

The YMCA of Silicon Valley ("CONTRACTOR") wishes, in
accordance with the requirements of ASES, to operate in
person or virtually an Education, Enrichment and Recreation
before and afterschool programs for TK and K ( “Program”).
Programming will begin at three schools. The School District
will determine the schools. Based on the Districts permission
we will add on additional sites accordingly, not to exceed the
total contracted amount.

LEA is authorized to enter into agreement on behalf of Alum
Rock School District.

This MOU is for a maximum of $354,000.

LEA and Contractor (individually a “Party” and collectively the
“Parties”) agree to the following:

II. RESPONSIBILITIES:

LEA will:
1. Assist Contractor with the promotion of the Program, the
identification of students for targeted enroliment and the
engagement of principals at identified schools:

2. Provide student performance data results and other
student data information including attendance and baseline
data from previous year in a timely manner;

3. Provide facilities and all collateral expense (e.g. janitorial,
utilities, space);

4, Recruit a teacher liaison for the Program at each Program
site; and

Alum Rock/YMCA
2020-2021



7/17/2020

5.

Ensure on-line access and City Span access, at the school site
to enable the Site Coordinator to post attendance records
daily.

Provide a nutritious daily snack/supper (meeting USDA
guidelines). LEA currently uses the Federal Food Program
to provide the snack/supper. LEA will be responsible for
the full administration of the program including ordering
the food, managing the food vendor contract, managing
the service process, and submitting claims with the state.

Contractor will:

Operate and carry out the Program for four hours per school
day (at schools listed above) excluding school holidays;

Provide a site coordinator, and any additional staff required to
meet the 1:10 staff-to-participant ratio. Contractor shall
submit a staffing plan (the “Plan”) to LEA for all employees
and volunteers at each program site as requested. The Plan
shall include names, job titles, and hours scheduled to work;

Provide educational academic activities pursuant to the
Program requirements;

Provide educational enrichment activities pursuant to the
Program requirements;

Provide all registration materials in two (2) languages if
required by LEA;

Provide attendance data to the LEA in a timely manner for the
state student data report;

Sign in and sign out students, on a daily basis;

Create Program policies for the protection of students and staff
as well as standard operating procedures:

Sign in and out procedures

Early release policies

Bathroom policies

Child Abuse Prevention

Transportation

Ensure that completed original copies of registration forms are
completed online and available through our administrative

Alum Rock/YMCA

2020-2021
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10.
11.

12.

13.

14.

15.

office;
Coordinate recruitment and retention of Program participants;

Recruit, screen and hire all staff in accordance with LEA
requirements;

Prior to commencement of services, Contractor shail provide
LEA with a letter certifying that Contractor has complied with
the necessary clearances as specified by California Department
of Education ("State”) as requested. Contractor shall submit,
in a form provided by the LEA, the names of all employees and
volunteers assigned to work at each Program site;

Coordinate with other programs at each Program site in aorder
to avoid duplication of services;

Conduct monthly meetings with site coordinators and
Program directors to provide necessary trainings, sharing of
Program ideas, and reporting on best practices and;

Clean the classroom(s) and flooring before, during, and
after student activities, especially during arts/crafts
projects or the consumption of nutritional snacks.

III. TERM

IV.

The term of this MOU shall be from August 14, 2020 to June
8, 2021 ("Commencement Date").

PAYMENT TERMS

The Contractor will submit a monthly invoice to the LEA on or
about the 15" of the month following service. Payment will
be issued to Contractor within 30 days after receipt of the
monthly invoice. Contractor will submit the invoice with
documented direct and indirect expenses. Maximum contract
amount: $354,000.




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue : )
San José, CA 95127 5, {B

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees:

Date: July 21,2020

Subject: Think Together ASES contract for 2020-2021

Staff Analysis: Think Together will deliver on-site or virtual services during 2020-2021 school year.
Provider will render during/after school support for homework assistance, science,
technology, art/math enrichment, nutrition and organized physical activities to Adelante,
Hubbard, Linda Vista, McCollam, Russo/McEntee and Painter.

Recommendation: Staff recommends the board approve the contract with the Think Together for after school
services for the 2020 -2021 School Year. Cost of contract is $860,231.00.

sy
Submitted by: Sandra Garcia W Title: Director of State & Federal Programs
Approved by: Rene Sanchez X\% Title: Assistant Superintendent, Instructional Services

To the Board of Trustees:

Recommended Approval

503

Meeting: _August 13, 2020

Wi

Agenda Placement H11ar1 *ef Ph.D. , Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:
Approved Not Approved Tabled




* ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

INDEPENDENT CONTRACTOR AGREEMENT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.

rrom: State & Federal Department (School/Dept.) VENDOR NO.

PROGRAM MANAGER: Sandra Garcia

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: Think Together

Address: 550 Valley Way ciy: Milpitas state: CA 7. 95036
Phone: (408 1946-2727 Emait Address:
SSN: or Fed 1.D. #

Mutually agree and promise as follows:
2. CONTRACT TERM: start date August 14, 2020 end date__June 30, 2021

3. CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

Think Together will deliver flexibility to services (remote or virtual) during 2020-2021
school year. Provider will render during/after school support for homework assistance,.

~te - - alalfaifa’a L0 awala alsalala & ala ataEalsa ) alallale - 4G oL o

Adelanfe, Hubbard, ’Linda Vista, McColIar,n, Russo/McEntee and Painter.

4. COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of
service.
X b Other: § 860;231 .00 (describe rate agreement)

5. BUDGET CODE:

FUND | DEPARTMENT PROG/COUNTER | OBJECT | $ AMOUNT PROG. TITLE BUS OFC
06 360 13860 5815 860,231.00 ASES o4
010- 0000-0 5815-00-1110- | 1000- 000000- 360-1386 '1/ Q,;,/Qo;o

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shalt
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

8. COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modificaticn shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING
PUR - 116 Rev. 07/18

Page 1 0of 3



GRANT PROGRAM SERVICES AGREEMENT BETWEEN ALUM ROCK UNION

ELEMENTARY SCHOOL DISTRICT AND THINK TOGETHER, INC.

I. PARTIES AND EFFECTIVE DATE

This Agreement (“Agreement”) is made on | , 2020 (the “Effective Date”),
between Alum Rock Union Elementary School District (the “District”), and Think
Together, Inc., a California non-profit corporation ("CONTRACTOR"), for the purpose of
providing After School Educational and Safety ("ASES”) Grant Program Services.

II. LOCATIONS AND TERM

The District is contracting with CONTRACTOR for provision of comprehensive Expanded
Learning Programming, as defined herein, at Adelante, Hubbard, Linda Vista, McCollam,
Painter and Russo-McEntee Schools (collectively, the “School Sites”) for the ASES
programs. The term of this contract is July 1, 2020 to June 30, 2021 (the “"Term”),
coterminous with and subject to the District’s receipt of ASES grant award, and is
subject to all provisions of the primary ASES Grant cited above as well as any
subsequent contract modifications or additional requirements by the California
Department of Education ("CDE"). If this Agreement differs from the primary CDE ASES
Grant, then this Agreement governs the understanding between the District and
CONTRACTOR.

II1. SCOPE OF SERVICES
A. Fiscal Agent

The District shall act as the lead fiscal and administrative agent with the CDE for
operating an ASES program.

B. Program Operations

Consistent with ASES Grant provisions, the District contracts with CONTRACTOR
and CONTRACTOR will operate ASES programs at the School Sites.
CONTRACTOR will supply the staff, materials, management and supervision, and
volunteer recruitment for the School Sites (the “Expanded Learning
Programming”). In addition, CONTRACTOR will work collaboratively with the
District on governance, operational management, and evaluation. CONTRACTOR
agrees to provide a high quality program consistent with the guidelines
established by the CDE, the District, and CONTRACTOR for this grant.



CONTRACTOR will provide all direct physical supervision services in compliance
with all health and safety regulations adopted by the local health authority and
the District.

CONTRACTOR will have the following responsibilities in support of the ASES
programs:

1.

2.

3.

8.

9.

Coordinate the academic assistance, homework support, and enrichment
portions of the ASES program at each of the School Sites.

Hire, train, and supervise site staff, including the site coordinators and
program leaders.

Seek regular input from principals regarding performance evaluations,
including recommendations for retaining and terminating a site
coordinator and/or other site staff.

Provide workers’ compensation insurance for CONTRACTOR employees
and agents as required by law.

Comply with all federal, state, and local laws and ordinances applicable to
the work to be performed by CONTRACTOR or its employees under this
Agreement.

Comply with the requirements of California Education Code § 45125.1 with
respect to fingerprinting of employees who may have contact with the
District’'s pupils. If at any time during the term of this Agreement
CONTRACTOR is either notified by the U.S. Department of Justice or
otherwise becomes aware that any employee of CONTRACTOR performing
services under this Agreement has been arrested or convicted of a violent
or serious felony listed in California Penal Code § 667.5(c) or California
Penal Code § 1192.7(c), respectively, CONTRACTOR agrees to
immediately notify the District and remove said employee from performing
services on this Agreement.

Provide all materials, tools, and instrumentalities required to perform the
services under this Agreement, including curriculum developed by
CONTRACTOR as its intellectual property.

Participate in all cross training for site coordinators and site staff.
Complete site emergency plans and related staff training.

10. Maintain ongoing communication between CONTRACTOR staff and school

staff regarding student needs and progress, including but not limited to
attendance at school-day meetings and/or one-on-one meetings with
teachers.

11.Coordinate ASES activities with school staff to assure program supports

current academic goals of teachers and administrators.

12.Provide academic assistance and other activities specifically supporting

classroom curriculum and academic goals.

13.Foster communication with and involvement of parents through parent

orientations, parent handbook, development and distribution of periodic



newsletters, and hosting, at a minimum, one parent night (can be in
conjunction with school PTO).

14.Recruit and train volunteers to lower the students/adult ratios in the
program.

15.Work with the District to implement a comprehensive annual program
evaluation plan. As required, attend and participate in evaluation
subcommittee meetings. Evaluation plan shall include but not be limited to
attendance tracking, collection of teacher, parent and participant surveys,
and data entry of survey results. Evaluation will be completed by
CONTRACTOR in accordance with CDE guidelines and submitted to the
District @ minimum of ten (10) calendar days prior to CDE due dates.

16.Regularly attend and participate in scheduled governance and operations
meetings.

17.Adhere to proper management and fiscal accountability practices including
maintaining proper insurance coverage, compliance with employment
laws, and utilization of an accrual method of accounting.

18. Provide documentation and findings of annual independent audits, in
accordance with CDE requirements.

19. Retain source documents related to attendance tracking for not less than
five years.

C. Distance Learning

In the event that schools are forced to close due to natural disaster or to help

prevent the spread of disease, alternative activities may be performed remotely,

including but not limited to:

e Assist the District’s nutritional services staff to distribute federally approved
meals at designated school sites.

e Assist in the distribution of educational packets, school supplies, and/or
collection of District property.

e Provide various professional learning opportunities for ASES staff, including
planning and preparing for future programming scenarios.

o Develop enrichment resources to engage students beyond Emergency
Distance Learning.

o Other expectations and associated job tasks listed in job descriptions that are
reasonable and necessary during the period of school closure.

¢ Provide evidence and documentation to demonstrate delivery of the
alternative services listed above, as requested.

e Track all employees’ time and expenditures, ensuring that expenditures are
allowable under ASES guidelines, and make such documentation available for audit

and review.



D. Sustainability

CONTRACTOR shall use reasonable best efforts to support financial sustainability
through:

1. Seeking and utilizing funds from public and private fundraising to support
the program.

2. Working collaboratively with the District to seek and secure additional
funding from area businesses, service organizations, churches,
foundations, and other relevant sources to enhance programming and
develop long-term sustainability of the program.

3. Increasing community visibility of the project by working with local press,
business groups and coordinating and/or assisting with community-based
fundraising events.

IV. COMPENSATION

This is a “fee for service” Agreement. CONTRACTOR will be paid 96% of the grant
award from CDE ("CONTRACTOR's Fee™), according to Schedule A, attached hereto.
Timing and amounts of payments will be made according to Schedule A, attached
hereto. If the amount of the grant award is adjusted by the CDE, a pro rata adjustment
to CONTRACTOR's fee will be made. CONTRACTOR's Fee is inclusive of the purchase of
CONTRACTOR's curriculum which has been independently developed by CONTRACTOR
and to which CONTRACTOR retains all intellectual property rights. If, during the Term
of this Agreement, the State or Federal governments enact laws that increase the cost
of delivering ASES program services, CONTRACTOR shall have the right to renegotiate
CONTRACTOR'’s Fee. Notwithstanding the provisions above, any amount not timely paid
by the District and not disputed in good faith shall accrue simple interest at a rate of
1% per month for any amount actually owing to CONTRACTOR.

V. EVALUATION AND REPORTING

CONTRACTOR agrees to supply the District with any and all reporting information
explicitly required via written notification to the District by the CDE or U.S. Department
of Education no less than 10 calendar days in advance of any deadlines. The District
agrees to submit all reports required by the CDE or U.S. Department of Education in a
timely manner and in advance of deadlines and provide proof of submission to
CONTRACTOR.

The District will provide CONTRACTOR with any pertinent grant-related communications
within five working days of receipt from the CDE.

CONTRACTOR will:
 Provide monthly attendance and snack reports to the District by the 20" of the
month for the previous month of program.

4



Provide quarterly reports on operations to the District by October 20, 2020;
January 20, 2021; April 20, 2021; and July 20, 2021.

Provide an annual report on operations to the District for July 1, 2020 — June 30,
2021 by July 20, 2021.



Schedule A
Alum Rock Union ESD Payment Schedule

Contract Amount
CONTRACTOR's Fee: $860,231.00

Invoice Schedule

Ten monthly payments due on the first day of month, August, 2020 to May, 2021, of
$86,023.10 each

Expense Allocation Plan

Direct Service Expenses

Personnel

Position Hourly Bill Rate*

Site Coordinator $33.00

Program Leader $23.00

*Bill Rate includes wages, tax, benefits, employee processing, and on-site supervision
Operating

Category Bill Rate

Technology Services $1,000.00 per site, per year

Elementary School Consumable Supplies $300.00 per site, per month, plus $400.00
start-up allocation per site, per year

Middle School Consumable Supplies $500.00 per site, per month, plus $800.00
start-up allocation per site, per year

Administrative Expenses

Category Bill Rate*
Curriculum Development $135 per student, per year
CONTRACTOR Administrative Expense 10% of total expenses

CONTRACTOR develops and produces all curricula for the program and charges each
site by calculating the total cost for both elementary and middle school content, and
then dividing those costs by the total average daily attendance at each level, and then
assigning an amount to each district based on the total ADA served.

Any administrative costs incurred that exceed the Fee shall be applied toward meeting
the ASES match requirement.




Attendance Targets

Total ASES Funding Required Present Records | Average Daily Attendance
(total funding = $8.88 daily (present records + 180 days)
rate)

$895,892.37 100,889 560.49

Projected Budget

6 Site Coordinators @ $33/hour x 38 hours/week x 46 weeks = $346,104

28 Program Leaders* @ $23.00/hour x 18.75 hours/week x 37 weeks =  $446,775

Technology Services @ $1,000 per school x 6 schools = $6,000

5 Elementary Schools Consumables @ $300/month + $400 = $17,000

1 K-8/Middle School Consumables @ $500/month + $800 = $5,800

Total Direct Services $821,6/9

Curriculum Development @ $135 x 560.49 ADA = $75,667

Administrative Expense @ 10% $82,168

Total Expenses $979,514
Projected Amount charged to ARUESD = $860,231.00
Projected Amount applied to CONTRACTOR Cash Match =
$119,283
Percentage of Grant Amount Allocated to Direct Services = 91.72%

*Program Leaders estimated at 1 per 20 students ADA




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT ,
2930 Gay Avenue, San Jose, CA 95127 5 Oq

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: July 20, 2020

Subject:

Staff Analysis:

Recommendation:

Maxim Healthcare Staffing Services, Inc.

Daily medical assistance for students with medical needs. LVN is necessary due to
Dr.’s orders. The BCBA acts as a clinical teacher who educates, observes, assesses
and supervises the educational activities and service delivery of Behavior Technicians.
Technician will provide flexibility of services (remote or virtual) during the 20-21 schoo!
year.

Staff recommends the Board to approve the contract with Maxim Healthcare Staffing
Services, Inc. for the 20-21 school year. The cost of this contract will be $217,800.

Submitted by: Anthony CoIonna% Title: Director, Special Education Department

Approved by: Rene Sanchez g\

Title: Assistant Superintendent of Instructional Services

To the Board of Trustees: Meeting: June 25, 2020

Regular Board Meeting

Recommend Approval \ \; M
1
A

504

Agenda Placement

Hila@‘aﬂér, Ph.D., Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.

INDEPENDENT CONTRACTOR AGREEMENT

FrRom: Special Education (School/Dept.) VENDOR NO. 16815

PROGRAM MANAGER: Anthony Colonna

1.

PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: _Maxim Healthcare Services, Inc. DBA: Maxim Staffing Solutions

Address: 631 River Oaks Pkwy. city: San Jose state: Ca_ zip: 95134

Phone: ( 408 ) 914-4895 Email Address:
SSN: or Fed 1.D. # 52-1590951

Mutually agree and promise as follows:
CONTRACT TERM: startdate July 1, 2020 end date June 30, 2021

CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

Daily medical assistance for students with medical needs. LVN is necessary due to Dr's

orders. The BCBA acts as a clinical teacher who educates, observes, assesses and
supervises the educational activities and service delivery of Behavior Technicians.
ehnician will nrovide il o i A = n.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

X a. Fee Rate: § 50.00/hr per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of

service.

X__b. other: $130.00/hr (describe rate agreementy BCBA

080-6512-0-5815-00-5750-1190-000000-380-6512 (BCBA)

BUDGET CODE:

FUND | DEPARTMENT PROG/COUNTER _ | OBJECT | $ AMOUNT PROG. TITLE BUS OFC |
080 6512-0 5815-00 5750 163,800 1190-000000 380-6512 L

080 6500-0 5815-00 5001 54,000 3140-000000 380-1801 7/94/209 D

TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shail
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modification shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING

PUR - 116 Rev. 07/18

Page 1 of 3



Maxim Staffing Solutions
631 River Oaks Pkwy
San Jose, CA 95134

% maxim Phone: 408-914-4895

healthcare services Fax: 844-845-1116
kabrevik@maxhealth.com

Scope of Work —2019-2020 School Year

LVN (1)
Number of participants being served: 1
Dates of service: 8/20/2019 — present

Description of services: Works with EtRe at Dorsa Elementary assuming responsibility and accountability for the
application of the nursing process and the delivery of student/client care and/or contracted services in a school
setting. The School Nurse provides services in accordance with Maxim Healthcare’s philosophy, standards,

policies and physician orders.

Cost: $50/hour

BCBA (1)

Number of participants being served: Multiple
Dates of service: 1/27/2020 — present

Description of services: Provides supervisory oversight to Behavior Technicians. Consults, provides training,
conduct behavioral evaluations of children with ASD and direct behavioral plan development for clients. The
BCBA acts as a clinical teacher who educates, observes, assesses and supervises the educational activities and

service delivery of Behavior Technicians.

Cost: $130/hour

C ARING. S ERVING. ENRICHING LTVES.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT - :
2930 Gay Avenue 5 ) D 5
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees:

Subject:

Staff Analysis:

Recommendation:

Date: July 23,2020

Think Together TK/Kinder Contract for 2020-2021

Think Together will provide TK/K Academy extended support in ELA and Math at Meyer,
Ryan, Lyndale, Adelante, Linda Vista, McCollam, Painter, Hubbard & Russo/McEntee for 4

hrs per day/Monday ~ Friday. Vendor will provide on-site/virtual support & will work with
ARUSD to determine hours of service.

Staff recommends the board approve the contract with Think Together TK/Kinder Academy

P

program services for the 2020-2021 School Year. Cost of contract is $203,893.20.

Approved by:

Submitted by: /MEE ALMA 24N Fo JA);

AGAeATitle: Director of State & Federal Programs

- ﬂndra G,arc%i

Title: Assistant Superintendent, Instructional Services

" Rene Sanchez

0. 05

To the Board of Trustees:

Recommended Approval

Meeting: August 13, 2020

W

/"2‘@6“

Agenda Placement

\

Ly
A

Hil rMB 'r, Ph.D., . Superintendent

,(w

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Approved

Seconded by:

Not Approved Tabled
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S ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

5

INDEPENDENT CONTRACTOR AGREEMENT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.

rrom: State & Federal Dept. (SchoaliDept.) VENDOR NO.

PROGRAM MANAGER: Sandra Garcia

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: THINK TOGETHER TK/Kinder

Addrass: 560 Va”ey Way City: Mﬂpitas Stats: CA Zip: 95035
Phone: {408 ) 946-2727 Email Address:
SSN: or Fed!.D. #

Mutually agres and promise as follows:
2. CONTRACT TERM: startdate August 14, 2020 end date June 30, 2021

3. CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall praovide the following sefvices, matarials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, malerials, products and/or reports). Attach proposals,
exhibils and other documentation if necessary:

Think Together will provide TK/K Academy extended support in ELA and Math at Meyer,
Ryan, Lyndaie, Adelante, Linda Vista, McCaollam, Painter, Hubbard & RUSSO/MTEREe for
4-hrs-per-day/Monday-~FEriday\Mendorwill-provide-on-site/virdual- support-&-will- work-with —
ARUSD to determine hours of service.

4. COMPENSATION: In consideration of Contractor's provision of services as describsd ahove, and subject to the paymant provisions
expressed herein, ARUESD shall pay Contracter upon Conlractar's submission of a properly documented demand for payment
(invoice) which shali be submitted not later than 30 days from the end of the month in which the conltract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or c)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, nol to excead a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of

service.

____ b. Other: $203,893‘20 (describe rate agreemant) SJlLearns = $56,832.30
LCAP = $147.060.90

5. BUDGETY CODE:
FUND DEPARTMENT PROG/COUNTER OBJECT $ AMOUNT PROG. TITLE BUS OFC

010__| 0000-0-5815- | 00-1110-1000- | 000000- |  360-5050 $147,060.90
060 | 0000-0-5815- | 00-1110-1000- | 000000- | 305-2109 $56.832.30 1AL 4 Ph‘;

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agresment, the Contractor certifies that no one who has or who will have any financial interest under this agreemant is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for abtaining workers'

compensation insurance coverage for the Contractor,

8. COMPLETENESS OF AGREEMENT: This agreement conslitutes the entire understanding of the parties and any change or
modification shall be in writing and signed by both parties herato.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING
PUR - 118 Rev. 07/18
Page 10of3



GRANT PROGRAM SERVICES AGREEMENT BETWEEN ALUM ROCK UNION

ELEMENTARY SCHOOL DISTRICT AND THINK TOGETHER, INC.

I. PARTIES AND EFFECTIVE DATE

This Agreement (“Agreement”) is made on July 22, 2020 (the “Effective Date"),
between Alum Rock Union Elementary School District (the ™District”), and Think
Together, Inc., a California non-profit corporation ("CONTRACTOR"), for the purpose of
providing Kinder Academy Program Services.

II. LOCATIONS AND TERM

The District is contracting with CONTRACTOR for provision of Expanded Learning
Programming for Kindergarten and Transitional Kindergarten student, as defined herein,
at up to nine schools; Adelante, Hubbard, Linda Vista, McCollam, Painter, Russo-
McEntee Lyndale, Meyer, and Ryan Schools (collectively, the “School Sites”). The term
of this contract is July 1, 2020 to June 30, 2021 (the “Term”), If this Agreement differs
from the primary proposal, then this Agreement governs the understanding between
the District and CONTRACTOR.

ITII. SCOPE OF SERVICES
A. Program Operations

The District contracts with CONTRACTOR and CONTRACTOR will operate
Kindergarten programs at the School Sites. CONTRACTOR will supply the staff,
materials, management and supervision, and volunteer recruitment for the
School Sites (the “Expanded Learning Programming”). In addition,
CONTRACTOR will work collaboratively with the District on governance,
operational management, and evaluation. CONTRACTOR agrees to provide a
high quality program consistent with the guidelines established by the CDE.

CONTRACTOR will provide all direct physical supervision services in compliance
with all health and safety regulations adopted by the local health authority and
the District. As such, TK/K Expanded Learning may be provided in-person or
online, Public health guidance requires a staff to student ratio of no more than
ten students for each instructor during in-person instruction under current
conditions.

CONTRACTOR Think Together proposes to provide TK/K Expanded Learning
Opportunities with one Program Leader per participating school, for four hours
per day. The services will be provided in conjunction with the ASES program
design and may include academic enrichment, support alongside school day

1



teachers, and/or online instruction and support. The Quality Assurance Coach of
Student Support Services will provide oversight of the TK/K Expanded Learning
Program Leaders.

C. Distance Learning

In the event schools are forced to close due to natural disaster or to help prevent
the spread of disease, alternative activities may be performed remotely, including
but not limited to:

Assist the District’s nutritional services staff to distribute federally approved
meals at designated school sites.

Assist in the distribution of educational packets, school supplies, and/or
collection of District property.

Provide various professional learning opportunities for ASES staff, including
planning and preparing for future programming scenarios.

Develop enrichment resources to engage students beyond Emergency
Distance Learning.

Other expectations and associated job tasks listed in job descriptions that are
reasonable and necessary during the period of school closure.

Provide evidence and documentation to demonstrate delivery of the
alternative services listed above, as requested.

Track all employees’ time and expenditures, ensuring that expenditures are
allowable under agreement guidelines, and make such documentation
available for audit and review.

D. Sustainability

CONTRACTOR shall use reasonable best efforts to support financial sustainability
through:

1. Seeking and utilizing funds from public and private fundraising to support
the program.

2. Working collaboratively with the District to seek and secure additional
funding from area businesses, service organizations, churches,
foundations, and other relevant sources to enhance programming and
develop long-term sustainability of the program.

3. Increasing community visibility of the project by working with local press,
business groups and coordinating and/or assisting with community-based
fundraising events.

IV. COMPENSATION

This is a “fee for service” Agreement. CONTRACTOR will be paid $203,893 according to
Schedule A, attached hereto. Timing and amounts of payments will be made according

2



to Schedule A, attached hereto. If the amount of the grant award is adjusted, a pro rata
adjustment to CONTRACTOR's fee will be made. CONTRACTOR's Fee is inclusive of the
purchase of CONTRACTOR's curriculum which has been independently developed by
CONTRACTOR and to which CONTRACTOR retains all intellectual property rights. If,
during the Term of this Agreement, the State or Federal governments enact laws that
increase the cost of delivering program services, CONTRACTOR shall have the right to
renegotiate CONTRACTOR's Fee. Notwithstanding the provisions above, any amount not
timely paid by the District and not disputed in good faith shall accrue simple interest at
a rate of 1% per month for any amount actually owing to CONTRACTOR.

V. EVALUATION AND REPORTING

CONTRACTOR agrees to supply the District with any and all reporting information
explicitly required via written notification to the District by the CDE or U.S. Department
of Education no less than 10 calendar days in advance of any deadlines. The District
agrees to submit all reports required by the CDE or U.S. Department of Education in a
timely manner and in advance of deadlines and provide proof of submission to
CONTRACTOR.

The District will provide CONTRACTOR with any pertinent grant-related communications
within five working days of receipt from the CDE.

CONTRACTOR will:
« Provide monthly attendance and snack reports to the District by the 20" of the
month for the previous month of program.
¢ Provide quarterly reports on operations to the District by October 20, 2020;
January 20, 2021; April 20, 2021; and July 20, 2021.
e Provide an annual report on operations to the District for July 1, 2020 — June 30,
2021 by July 20, 2021.

VI. FACILITY USAGE AND SNACK PROVISION

The District will provide CONTRACTOR with access to and use of the District’s facilities
as necessary to meet the terms of this Agreement. To the extent possible, the District
shall provide one classroom for every twenty students enrolled in the program and shall
identify dedicated office space for each school’s site coordinator. Additionally, District
agrees to provide the required daily snack. District facilities and supplied snacks shall
be considered in-kind contributions toward meeting any match requirement.



Schedule A
Alum Rock Union ESD Payment Schedule

Contract Amount
CONTRACTOR's Fee: $203,893

Invoice Schedule
Ten monthly payments due on the first day of month, August, 2020 to May, 2021, of
$20,389.32 each

Expense Allocation Plan

Direct Service Expenses

Personnel

Position Bill Rate*

Quality Assurance Coach (<50% FTE) $30,780.00

Program Leader $23.00 / hour

*Bill Rate includes wages, tax, benefits, and employee processing.

Operating Expenses

Category Bill Rate

Elementary School Consumable Supplies | $0.50 per student day x 90 students x

180 days

Administrative Expenses

Category Bill Rate*

CONTRACTOR Administrative Expense 8.5% of total expenses

Projected Budget

1 Quality Assurance Coach (0.5 FTE) $30,780
9 Program Leaders (@ $23/hour x 4 hours/day x 180 days) $149,040
Academy materials ($0.50 per student day x 90 students x 180 days) $8,100
Think Together Administrative Fee (8.5%) $15,973

Total Cost $203,893




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue 5

San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

£y,

U

Ve

To the Board of Trustees:

Subject: YMCA Silicon Valley-East Valley Branch ASES contract for 2020-2021

Staff Analysis: YMCA of Silicon Valley East Valley Branch will deliver on-site or virtual services during
Provider will render during/after school support for home
assistance, science, technology, art/math enrichment, nutrition and organized physical

2020-2021 school year.

Date: July 21,2020

activities at L.U.C.H.A. and Adelante II school site.

Recommendation: Staff recommends the board approve the contract with the YMCA of Silicon Valley for after

school services for the 2020-2021 school year. Cost of contract is $254,381.00.

Submitted by: Sandra Garcia

Title: Director of State & Federal Programs

Approved by: Rene Sanchez

5\6 Title: Assistant Superintendent, Instructional Services

To the Board of Trustees:

Recommended Approval

sV

Meeting: August 13, 2020

\&\ W Al W/

Agenda Placement

“;1
Hilarla% é:r, PhD. ., Superintendent
4

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.

rrom: State & Federal Department (School/Dept.) VENDOR NO.

INDEPENDENT CONTRACTOR AGREEMENT

PROGRAM MANAGER: Sandra Garcia

PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 85127, and
the following named Contractor:

Name of Individual/Company: YMCA of Silicon Va”ey East Va”ey Branch

Address: 80 Saratoga Avenue city: San Jose state: CA _ zip: 95051
Phone: (408 ) 298-1717 Email Address:
SSN: or Fed I.D. #

Mutually agree and promise as follows:
CONTRACT TERM: startdate August 14, 2020 end date_June 30, 2021

CONTRACTOR'S OBLIGATION: in consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

YMCA of Slllcon Valley East Valley Branch w1ll dellver fleX|bll|ty of serwces (remote or

home assistance, smence technology art/math ennchment nutrltlon and organized
physical activities at LUCHA and Adelante Il school sites.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

a. Fee Rate: $ per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of

service.

X___b. other: $254,381.00 (describe rate agreement) LUCHA - $127,445.00
Adelante Ii - $126,936.00

BUDGET CODE:
FUND | DEPARTMENT PROG/COUNTER | OBJECT | $ AMOUNT PROG. TITLE BUS OFC
254,381.00

TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modification shail be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING

PUR - 116 Rev. 07/18

Page 1 of 3
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EXHIBIT A
YMCA OF SILICON VALLEY
SCHOOL SITES, PROJECTED ATTENDANCE AND PERFORMANCE MEASURES

School Sites and Projected Attendance:

CONTRACTOR will provide an After School Education and Safety program at the sites
listed below in accordance with the Projected Attendance. Programs must operate
every day school is in session. Comprehensive programs shall include tutoring,
homework assistance, literacy, recreation and sports, arts, nutrition, and enrichment
activities to elementary and middle school students (can be modified based on approval
from both parties). Also described are required minimum attendance levels. Evaluation
performance measures will be based on the requirements from CDE. Program start
date: First Day of School — August 2021

Minimum | Maximum | Days
Projected i i
Required | Reimbursed Of
Name of Site Annual .
Daily | Daily Operation
Attendance ?
Attendance | Attendance
LUCHA - 15120 63 84 180
Adelante Il 15,120 63 84 180

Performance Measures:
The following Academic and Youth Development performance measures shall

govern the delivery of services:

A. 60% of participants participating students will report a change for the better or
maintain proficiency or higher in their academic scores as evidenced by an
increase in positive growth on California Standards Test in English, Language
Arts, and Math or if already proficient, they will maintain proficiency.

ARUSD/YMCA
2020-2021



EXHIBIT B
REIMBURSEMENT AND REPORTING SCHEDULE

Funding through the State Grant is based on the number of students participating in the
program. LEA agrees to pay CONTRACTOR an amount not to exceed the total

amount of contract for each site as specified below:

Name of School Total
site amount of
contract for
site
LUCHA $127,445.00
Adelante Il | $126,936.00
TOTALS  254,381.00

A Payment Schedule

The Contractor will submit a monthly invoice to the LEA on or about the 15Mof the

month following service. Payment will be issued to Contractor within 30 days after
receipt of the monthly invoice. Contractor will submit the invoice with documented

direct and indirect expenses. Maximum contract amount: $254,381.00.

CONTRACTOR’s initial invoices, approved by the LEA, will be deducted from the initial
65% payment described in the preceding paragraph. After this amount is depleted,
subsequent payments by the LEA wili be processed upon receipt of the interim
payments made by the State and the receipt of the invoices from the CONTRACTOR.
The CONTRACTOR will submit invoices to the LEA on the subsequent payment
schedule of the State Grant.

CONTRACTOR will be reimbursed by the direct grant not greater than the expenses
approved by LEA and incurred by CONTRACTOR at each school site. The second
direct payment (25%) will be made to the CONTRACTOR after the receipt of the funds

ARUSD/YMCA
2020-2021



contingent on the successful reporting by the CONTRACTOR for the mid-term report.
The final total payment to CONTRACTOR will be the final 10% allowed for each school
site for the 2020-2021 school year. The final payment will be made to the
CONTRACTOR upon receipt of the direct grant after the satisfactory completion of the

close out report for the school year.

CONTRACTOR shall expend the Grant Award in accordance with the budget
requirements set forth in the attached EXHIBIT C entitled, "SITE BUDGET
BREAKDOWN?”.

CONTRACTOR acknowledges and agrees that unless authorized by LEA’s Director,
CONTRACTOR shall not transfer grant funding between program sites. [n addition,
CONTRACTOR acknowledges that the accounting of the expenditure of the Grant
Award shall be by individual sites, in accordance with the budget as specified in

EXHIBIT C.

CONTRACTOR must submit all required reports and be reimbursed according to the
schedule set forth in Subsection B below. The description of the contents of the
required reports is also set forth below.

B. Reporting Schedule and Description of Required Reports

1. Program attendance reports are created based on State reporting schedule
twice a year: January 31, 2021 and July 31, 2021.

2. An expenditure report in a format specified by the State shall be submitted to
the State based on the State reporting schedule. Additional expenditure
reports will be submitted to the LEA based on the direct grant schedule. For

the purposes of this Agreement, the State schedule is below:

October 31,2020
January 31, 2021
April 30, 2021
July 31, 2021

ARUSD/YMCA
2020-2021



QOctober 15, 2021 Final Report

CONTRACTOR's expenditure reports shall set forth in detail all financial
transactions related to CONTRACTOR's expenditure of the projected budget,
including documentation required by the State and a report of
CONTRACTOR’s matching funds and/or in-kind services to assist LEA in
meeting the match requirements. CONTRACTOR's expenditure reports shali

be in a format acceptable to LEA's Director.

3. CONTRACTOR shall submit to LEA the final year-end close out report no

later than October 10, 2021.

In addition, CONTRACTOR shall provide the LEA an evaluation report which includes,
but is not limited to, program attendance records, early release forms, and satisfaction
evaluation surveys. The CONTRACTOR recognizes the confidentiality of school

academic records and other records deemed confidential and will work with the school

district to submit confidential reports directly to the State.

EXHIBIT C
LEA'S RESPONSIBILITIES

ARUSD/YMCA
2020-2021



LEA will provide the following services.

1. Assist CONTRACTOR with the promotion of the program, the identification of

students for targeted enroliment and the engagement of principals at identified

schools;
2. Conduct an orientation for School Site staff and faculty at each program site;
3. Provide STAR testing results according to the State guidelines as they are

developed for the close-out report.

4. Provide facilities (and all collateral expense; e.g. janitorial, utilities, space).

5. Provide snack meeting USDA requirements for the afterschoal program.

6. Conduct site visits. to ensure programs are meeting educational goals for the
students

7. Recruit a teacher liaison for the program at each school site, and

8. Ensure on-line access at the school site to enable the Site Director to post

attendance records daily.

EXHIBITD

ARUSD/YMCA
2020-2021



CONTRACTOR'S RESPONSIBILITIES

CONTRACTOR agrees to provide the following services at the school sites designated in
EXHIBIT A and the following administrative services:

1. Operate and carry out the ASES Program from school release time through 6:00 p.m.
during weekdays excluding school holidays (some school holidays may have
programs to meet attendance and expense numbers);

2. Provide a site coordinator, and any additional staff required to meet the State’s 1:20
staff-to-participant ratioc. CONTRACTOR shall submit a staffing plan to LEA for all
employees and volunteers at each program site. Plan shall include names, job titles,
and hours scheduled to work. CONTRACTOR shall submit; updated plan within two
weeks following any change in staffing;

3. CONTRACTOR shall provide educational academic activities pursuant to the grant
program requirements.

4.  CONTRACTOR shall provide educational enrichment activities pursuant to the grant
program requirements.

Provide all registration materials, in two languages if required by LEA;
Submit reperts, invoices and documentation as specified in EXHIBIT B,

Manage expenses within the parameters of the State Grant.

©® N 2 @

Prepare all State reports in accordance with State reporting requirements and
schedule;

g. Signin and sign out students, on a daily basis;

10. Create program policies for the protection of students and staff as well as standard
operating procedures;
+ Sign in and out procedures
« Early release policies
¢ Bathroom policies
e Child Abuse Prevention
e Transportation

11. Ensure that completed original copies of registration forms are on file at the program
site and copies are held at the administrative office;

12. Coordinate recruitment and retention of program participants;

13. Recruit, screen and hire all staff in accordance with State Grant and LEA
requirements;

14. Prior to commencement of services, CONTRACTOR shall provide LEA with a letter

ARUSD/YMCA
2020-2021



15.

16.

17.

18.

19.

20.

21.

certifying that CONTRACTOR has complied with the necessary clearances as
specified in EXHIBIT F. CONTRACTOR shall submit, in a form provided by the LEA,
the names of all employees and volunteers assigned to work at each school site.
CONTRACTOR shall submit to the LEA any updated list two weeks following any
staffing changes;

Conduct evaluations of the program at each site according to the State guidelines :

CONTRACTOR will attend meetings and select trainings provided by the Region V
Afterschool and Healthy Start Partnership. In addition, site coordinators are required
to meet with the principal, teachers, site council, and other school staff on a regular
basis;

CONTRACTOR shall coordinate with other LEA-funded programs at each site in order
to avoid duplication of services and,

Conduct monthly meetings with site coordinators and program directors to provide
necessary trainings, sharing of program ideas, and reporting on best practices.

Conduct monthly meetings with site coordinators and program directors to
provide necessary trainings, sharing of program ideas, and reporting on best
practices.

CONTRACTOR will assist LEA with the develobment and writing of the ASES
program plan.

CONTRACTOR will assist with the state’s Categorical Program Monitoring but
maintaining accurate records and participating in site visit or ongoing review
process. '

ARUSD/YMCA
2020-2021



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 5 O’q_

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: August 4, 2020
Subject: County of Santa Clara Department of Behavioral Health Services
Staff Analysis: The County of Santa Clara Department of Behavioral Health Services will provide

funding for School Linked Services Coordinators and School Counselor Interns. School
Linked Services and Interns support Alum Rock School District families socially,
emotionally, and will academic success. Coordinators also support family engagement
events.

Recommendation: Staff recommends the Board approve the MOU with County of Santa Clara Behavioral
Health Services for the 2020-2021 school year. The grant totals to $421,786 (includes
salary/benefits, stipends and materials. In turn, the District will provide a $100,000.00

match.
Submitted by: Norma Flores \& Title: Director of Student Services
Approved by: Rene Sanchez&‘cy Title: Assistant Superintendent of Instructional Services
To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Recommend Approval N 7
N
* U M
Agenda Placement Hilaria R/%éé! Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




DocuSign Envelope ID: 774A428C-A8A9-40B0-A2BF-6AA53DES06B2

Alum Rock Union School District
Attachment A l: Contract Specifics

SECTION V: CONTRACT SPECIFICS

I. SCHOOL LINKED SERVICES (SLS) DESCRIPTION

A.

SLS is a partnership with school districts to comprehensively integrate and streamline
coordinated services for students and families. SLS encompasses service coordination
through SLS Initiative, Prevention and Early Intervention (PEI) services, SLS Behavioral
Health (SLS BH) services, and the ARUSD SLS Expansion program (Expansion).
Services are conducted through a community participatory approach, through which
partnerships between schools, public agencies, and community organizations are
developed in Santa Clara County.
1. The SLS Initiative includes the following four (4) SLS Essential Elements:

a. Service Coordination;

b. Family Engagement;

c. Campus Collaborative (CC); and

d. Co-investment.

I1I. SERVICE DESCRIPTION

A.

This Agreement pertain to a collaborative endeavor between the Santa Clara County
Behavioral Health Services Department (BHSD) and Contractor to conduct the SLS
services.

The SLS Initiative shall be fully integrated with the existing service delivery system at
the school district (e.g., embedded within the Department of Student Services), and
streamlined with existing initiatives and programs (e.g., Multi-Tiered System of Supports
[MTSS] and Positive Behavioral Interventions and Supports [PBIS]) to effectively
coordinate services.

The SLS Initiative Essential Elements shall be conducted through partnership and
communication across the school-level and/or district-level leadership teams (e.g., MTSS
or other school-based leadership teams) in order for the school administrators, teachers,
staff, families, students, and SLS Coordinators to understand the purpose of SLS and how
it is fully integrated with existing service delivery processes.

An SLS Integrated Implementation Plan shall be developed by the school districts in
partnership with the BHSD to comprehensively delineate how SLS will be fully
integrated with existing systems.

Contractor has grouped schools into four quadrants based on school geographical
focation: Chavez, Hubbard, Cureton, and Painter. SLS Coordinators will be assigned to a
specific quadrant and provide service coordination to programs, services, and activities
for students and their families.

SLS BH and PEI will be provided through existing BHSD contracts with community
organizations, at designated schools agreed upon by the BHSD and the school district.

. ARUSD SLS Expansion provides an internship program for graduate students (School

Counselor Interns) to provide academic support services to students of ARUSD.

/
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Alum Rock Union School District
Attachment Al: Contract Specifics

IHIL.DELIVERABLES
A. The County’s responsibilities under the Agreement include, but are not limited to, the
following:

1. Meet quarterly with Contractor to review Agreement deliverables and collaboratively
assess the progress of the program to determine if any changes are necessary for
implementation and quality improvement in the upcoming fiscal year. When
Contractor’s program operation falls below the standard stated in the Agreement, a
progression of steps shall be implemented to assist in resolving the issue(s). These
steps include the following:

a.

The BHSD Contract Monitor shall send a letter alerting Contractor that the
program is operating below Agreement standards listing some possible corrective
measures;

The BHSD Contract Monitor shall schedule a meeting with Contractor to develop
and put into action a Corrective Plan of Action;

A formal group meeting shall be convened between the County representatives
and Contractor to determine next steps to assist Contractor on meeting contractual
commitments; and

Recurring compliance issues with Contractor that remain unresolved during the
fiscal year may be referred by the BHSD Contract Monitor to the BHSD’s
Compliance and Privacy Manager for further review and possible actions.

2. Determine Agreement renewals.
3. The County’s responsibilities for the SLS Initiative include the following:

a.
b.

C.

Provide program oversight for the SLS Initiative.

Facilitate relationship between Contractor and its’ SLS service providers.

Monitor the SLS Initiative and communicate information to SLS service providers
and Contractor about program process and outcome measures.

Determine adjustments and modifications to the SLS Initiative in conjunction
with Contractor.

4. The County’s responsibilities for SLS BH and PEI services include the following:

a.

Work with community organizations providing SL.S BH to maintain a service
delivery plan that does not disrupt the Contractor’s agreements with other
organizations or student services with these providers.

Communicate to community organizations providing SL.S BH the clearance and

fingerprinting requirements of the school district, which will inctude the

following:

1} Community organization’s employee who does not meet the clearance and
fingerprinting requirements will not provide services for SLS BH and PEI
programs.

2) Community organizations shall provide certification that employees working
with students have passed criminal record background checks with the
Department of Justice and the Federal Bureau of Investigations (FBI).
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Alum Rock Union School District
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3) Asrequired by California State law, an individual who has been convicted of
serious and/or violent crime is precluded from employment or volunteer
service in California's public schools.

4) An individual who is awaiting trial for serious and/or violent crimes is also
precluded from rendering service in California public schools until the matter
has been legally concluded.

5. The County’s responsibilities for the Expansion program include the following:

a.
b.

Provide program oversight.

Monitor program’s operations (e.g referral process and feedback loop) and
outcomes.

Determine adjustments and modifications to the Expansion in conjunction with
Contractor.

B. Contractor’s responsibilities under the Agreement include, but are not limited to, the
following:
1. SLS Initiative

a.

ga

Contractor shall hire and supervise SLS Coordinator(s), according to the SLS

Integrated Implementation Plan developed by the school districts and the BHSD.

The SLS Integrated Implementation Plan shall be completed before the start of the

academic year.

[ncorporate the SLS Initiative into existing referral system.

Ensure that Contractor’s staff who generate referrals are available for the

County’s information sessions regarding the SLS Initiative.

Collect from the community organization the consent form for the release of

student information for students participating in the SLS-BH and SLS-PEI

programs.

Following receipt of appropriate consent from parents/guardians, provide the

BHSD and SLS service providers the following data for students participating in

SLS Initiative:

1) Student’s class attendance (e.g., information regarding absences, late arrivals,
etc.);

2) Student’s grades or equivalent {e.g., academic progress reports);

3) Office referrals for disciplinary issues or classroom management problems;

4) Indicators of increased parent engagement; and

5) Indicators of increased access to services.

Assist with outreach (e.g., inclusion of notices about parenting classes in

newsletters) and engagement of parents.

SLS Coordinator(s) shall be trained in the areas such as service coordination,

early childhood development, trauma informed care, etc.

SLS Coordinator(s), in partnership with school- and district-level staff, shall fully

integrate SLS with existing systems within the school district and accomplish the

following:

1) Community Partnership and Service Coordination

(9%}
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a)

b)

d)

f)

g)

Alum Rock Union School District
Attachment Al: Contract Specifics

Build and maintain strong collaboration and communication with school
administrators, program directors, service providers, families, community
organizations, and other stakeholders.

Serve as primary liaison - through effective communication and
partnership - between the BHSD, schools/districts, and community
organizations to support the needs of students and their families through
activities such as educational events, consultations, and coordination of
resources.

Develop and integrate the SLS Initiative’s infrastructure for service
referrals and coordination within existing service delivery systems. This
includes coordinating and helping school and district leadership teams on
how to better align, streamline, and deliver coordinated services to
students and families.

Through an integrated system at the school and/or the district level,
provide comprehensive service coordination, including triaging and needs
assessment, service planning, referral, and monitoring for students and
their families so that they are linked to the appropriate services by utilizing
a variety of engagement strategies, including individual and family
meetings and home visits.

Develop and maintain service inventory (e.g., services provided at school
sites) to assist students and families with linkage to community resources.
[f applicable, develop a referral system with a Family Resource Center
(FRC) in the local area, as available, to refer families for support. Offer
and refer families to the FRC for family services and support (e.g., for
families with children between ages 0-5, SL.S Coordinator may refer the
families to the FRC for the Universal Developmental Screening).

Follow school district protocol and procedure to address crisis situation
and assist in connecting students to appropriate services.

2) Family Engagement at Designated School Sites

a)

b)

i.

d)

Plan family engagement events, workshops, and projects
(activity/activities) prior or at the beginning of the school year.
SLS Coordinators to check if activity was previously approved.
[f activity has not been approved prior and/or activity is requiring
family engagement funds, SLS Coordinator will submit a request for
approval to the BHSD contract monitor.
Plan, implement, and evaluate family engagement events, workshops, and
projects at designated schools that are in alignment with the SLS goals and
outcomes. Family engagement plans shall be based on the needs of each
school and informed by input from students, families, and the CC
members; and
SLS Coordinator shall partner with the CC members to conduct program
needs assessment, implement family engagement programs, and provide
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program evaluation. SLS Coordinators shall delegate tasks and
responsibilities among the CC members.
3) CC at Designated School Sites

a) Develop, manage, and facilitate monthly CC, or similar groups, to actively
engage school personnel, students, family members, caregivers, service
providers, community members, and stakeholders.

b) During the CC, gather input from group members to inform the SLS plans
(e.g., implementation and evaluation plans) of family engagement
programs.

¢) Assist in addressing school climate and support training needs of teachers
and school statf in the areas of school climate, safety, and health.

2. SLS BH and PEI

d.

Provide onsite space as available at designated schools for SLS service providers
to implement evidenced-based practices. [f space is not available onsite,
Contractor acknowledges that services may be provided in the home, in the
community, or may not be available.

3. Expansion

a.

b.

U]

Provide academic support services to students related to academic achievement,
school behavior, school attendance, etc.
Provide social-emotional learning and trauma-informed professional development
for the interns.
Refer students with moderate to high behavioral, emotional, and/or crisis needs to
the SLS Coordinator to provide service coordination to appropriate services.
Maintain agreement (e.g. Memorandum of Understanding) with the partnering
universities from which interns shall be recruited, and provide the agreed services.
Supervisor will oversee School Counselor Interns, maintain credential or licensure
to supervise, provide on-going training throughout internship, ensure School
Counselor Interns are providing services within their scope of practice.
School Counselor Interns shall be certified in the Child and Adolescent Needs and
Strengths (CANS) questionnaire and maintain annual re-certification through the
Praed Foundation.
1) CANS will be utilized to assess students’ needs.
School Counselor Intern shall provide the foilowing academic suppott services io
students:
1) Individual Counseling, which shall include, but not be limited to:

a) psychosocial/emotional;

b) academic; and

¢) career counseling.
2) Group Counseling, which shall include, but not be limited to:

a) healthy boundaries;

b) self-concept/identity:

¢) school success;

d} social skills;

¢) Conlflict management;
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f) Evaluation/assessment;

g) Service referrals;

h) Case management; and

i) Positive school cultural activities, event coordination, and support.

4. Communicate regularly with the BHSD about program satisfaction and suggestions
for improvement or adjustments.

IV.PROGRAM OUTCOMES AND PERFORMANCE STANDARDS

A. SLS Goals and Outcomes
The County’s SLS program is funded by Mental Health Services Act (MHSA).
Contractor shall implement the SLS in accordance with California Code of
Regulations (CCR) Title 9, Division 1, Chapter 14, Article 6.
SLS Initiative outcomes include, but are not limited to:

L

a.
b.

Increase family access to community resources and services.
Improve families’ knowledge and behaviors related to school support, health, and
well-being.
1) Following SLS service coordination, family engagement, and/or
workshop/series, families will report:
a) Gained knowledge about behaviors that support their child/family and
increase well-being;
b) Improved family relationships;
¢) Increased their connectedness with school; and
d) Participated in at least one of the indicated school-based activities.
Improve student academic outcomes, health, and well-being
1) Students receiving strategic or intensive family engagement support and
referrals (Tier 2 or 3 of MTSS) have improved or remained stable in one or
more of the following:
a) Academic;
b) Attendance;
¢) Behavior; and
d) Social-emotional well-being.
Improve school climate and school-family-community partnership
1) Members of the CC and school administrators will report:
a) Improvement in school environment
b) SLS contributed to school climate and partnerships
2) Families will report:
a) Ability to connect and engage with the school community
b) SLS’ positive contribution to sense of connection and engagement with
the school community
The County shall work with Contractor to collect data demonstrating the
achievement of the following outcomes. School and student-level data may be
collected relative to the following outcomes; however, student-level data provided
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to the counted will be de-identified and county’s reports on outcomes will be only
contain aggregated data.

3. The County’s Providers of SLS BH and PEI seek to help achieve the following goals:

a.

/o o

a

7o

—

Reduction of stigma and discrimination;

Reduction of disparities in access to mental health services;

Reduction of psycho-social impact of trauma;

Prevention and early intervention of at-risk children, youth, and young adult
populations experiencing onset of serious psychiatric illness;

Reduction and prevention of suicide risk;

Increase of student attendance in school;

Increase of social and emotional competency in youth;

Increase of parent engagement with school personnel;

Engage underserved children, youth, and families who have not benefited from
traditional outpatient mental health services due to complex risk factors including
substance use, community violence, interpersonal family violence, general
neglect, and exposure to trauma;

Increase school engagement, attendance, and achievement;
Prevent/decrease juvenile justice involvement;

Prevent/decrease child welfare involvement;

. Increase positive family engagement in and experience of care; and

Increase and strengthen natural support systems for children, youth, and families.

4. Expansion

a.

Improve students’ academic-related outcomes by measuring the following;:
1) Reduction in Office discipline referrals;

2) Improvement in school attendance;

3) Improvement in academic outcomes; and

4) Improve school readiness.

B. Measurement Method
1. Contractor shall provide the following data for program evaluation:

a.

Demographics, service coordination (e.g., number of referrals, referral type,
referral status, etc.), family engagement (e.g., number, type, and names of family
engagement programs), and academic-related data.

School Districts shall provide data to the County de-identified and in suggested
template format.

2. Contractor shall provide data related to the goals and outcomes listed above for
outcome measurements. Methods for data collection may include, but shall not be
limited to. the following:

a.

SLS Application in DataZone (SLS Link app) of SLS Excel Data Collection Tool

(provided by BHSD Contract Monitor)

1) Include pseudo ID created by DataZone or Excel Spreadsheet.

2) De-identified through export process from DataZone application or Excel
Spreadsheet.

3) SLS Coordinator to review data before submission.
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4) Due: January, April, July, and October (or as requested by the BHSD)
b. Quarterly labor distribution (Exhibit 1)

1) Due: January, April, July, and October (or as requested by the BHSD)
c. Quarterly Narrative Reports (Exhibit 2)

1) Due: January, April, July, and October (or as requested by the BHSD)
d. Service Inventory (Exhibit 3)

1) Due: Annually
e. SLS Satisfaction Survey (provided by the BHSD)

C. Other data collection tools may be implemented based on the SLS Initiative Data and
Evaluation Workgroup.

D. Expansion program shall provide de-identified CANS data, demographics (e.g ethnicity,
age range, grade, preferred language), referral source and referral linkages for the
purposes of evaluating the program’s effectiveness.

E. Contractor agrees to abide by all federal and state laws governing the confidentiality of
health and mental health records including, but not limited to, the Health [nsurance
Portability and Accountability Act (HIPAA), 45 C.F.R. parts 160 and 164, and
implementing regulations, Health Information Technology for Economic and Clinical
Health (HITECH) Act, Title XIII of Division A and Title I'V of Division B of the
American Recovery and Reinvestment Act of 2009 (ARRA), Pub. L. No. 111-5 (Feb. 17,
2009), California Welfare & Institutions Code section 5328, and California Civil code
section 56.10, et seq.

F. Contractor shall maintain confidentiality of medical and psychiatric records of clients as
required by law, including, but not limited to:

. California Welfare and Institutions Code section 5328 et seq.; and
2. California Evidence Code section 1010 et seq.

G. Contractor shall maintain all records related to services provided pursuant to this
Agreement as required by federal, state or local law and regulations, and at a minimum
for the duration of this Agreement through the applicable retentions period. Contractor
understands and agrees that the County has the right to audit the foregoing records and
shall supply copies ot any records related to this Agreement and shall provide copies of
the records to the County, at Contractor’s expense. Contractor shall provide any copies
requested by the County within ten (10) business days.

H. Contractor agrees that the County is providing funding for non-religious purposes and
funding may only be used for such purposes. Contractor is prohibited from providing or
failing to provide agreed-upon services under this agreement based upon religious
affiliation.

. Contractor shall provide confidential information regarding students and students’
famities to the County and to service providers through the referral process described in
this Agreement.

1. Students and families participating in the program may also authorize the County or
service providers to share certain information regarding their participation in the
program with Contractor.

§of 10



DocuSign Enveiope ID: 774A428C-A8A9-40B0-A2BF-6AA53DEB06B2

2

Alum Rock Union School District
Attachment Al: Contract Specifics

Contractor agrees to treat all such information as confidential and must use all
necessary care to maintain such information in confidence and for use only for the
purposes contemplated in this Agreement.

Contractor may not release any of the aforementioned information to any entity or

party other than the County or its designated service providers without the express

written consent of the appropriate County manager or as may be required by law.

a. Should the Contractor receive a subpoena, court order, or other legal document
requiring release of the information, or is informed that such a document is being
requested, Contractor must immediately give notice to the appropriate County
manager in order to permit the County to seek a protective order or other similar
order

J. Other Requirements:

1.

[n supporting the SLS I[nitiative implementation, Contractor shall align with the SLS
[nitiative’s aim to improve the coordination, design, and implementation of multi-
agency services provided to students in Santa Clara County schools, so that services
are accessible, effective, and responsive to students and family needs.

V. SLS COORDINATOR QUALIFICATIONS
A. Contractor shall hire SLS Coordinators with the following preferred qualifications:

l.
2.
3.

4.

Education: B.A. or B.S. Degree in social work, counseling, or health related fields;
A minimum of two (2) years working with children or adolescents;

Experience working effectively with a multi-cultural community, and with service
agencies and organizations; and

Experience working in a school-based or community-based program is preferred.

B. Contractor shall give preference to candidates for the SLS Coordinator positions with the
following qualifications:

t.

2

Knowledge of and experience in behavioral management and strategies;

Knowledge of and experience in computer applications (e.g., Word, Excel,
PowerPoint, and Outlook);

Knowledge of and experience in computer software (e.g., Windows and Acrobat, and
a working knowledge of data entry);

Ability to gather, maintain, analyze, and interpret large scale assessment and program
evaluation data;

Ability to communicate effectively in both oral and written forms;

Ability to follow and understand oral and written instructions and pay close attention
to details; and

Ability to organize work. set priorities, meet deadlines, follow up on assignments, and
perform multiple tasks with accuracy.

C. Contractor shall require SLS Coordinators to obtain the following clearances before
working with students:

I

2

3.

Tuberculosis Clearance:
Fingerprint/Criminal Justice Clearance; and
Other clearances, as required by the school district.
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D. Contractor’s employees shall in no way be deemed employees of the County or other

E.

service providers. All service providers and their agents are independent contractors and

are not the agent or employee of either the County or Contractor.

Contractor shall hire Expansion Supervisor with the following preferred qualifications:

l. Education: MA or MS Degree in in social work, psychology, counseling, or health
related fields; and

2. Pupil Personnel Services Credential (PPSC).

VIL.PAYMENT SCHEDULE

A.

Contractor shall allocate and spend funds according to Exhibit B1 (FY21).

1. In April 2020, Contractor re-allocated Family Engagement funds to the Expansion
and to the SLS personnel.

Contractor shall submit monthly invoices to the BHSD Contract Monitor for costs

incurred under this Agreement.

1. District employees with benefits: If an SLS Coordinator is a district staff member, the
position may be salaried.

2. Contracted positions: If an SLS Coordinator is a contracted staff, the BHSD funding
should be used to reimburse for only times worked and not for vacation or sick leave.
The school district is responsible to develop hourly wage amount and maximum
hours per year for the contracted staff, based on the approved funding amount. The
SLS Coordinator should be paid the set hourly wage amount for the times worked for
each pay period.

3. Contractor will invoice for services within two (2) months of completion of events,
programs, and workshops.

4. Contractor will invoice for purchases within one (1) month.

Format of invoices shall comply with the Family & Children Division’s Cost

Reimbursement Invoice (provided by the BHSD). Contractor’s invoices shall include the

following:

1. Contractor’s name and address, date, invoice number, total invoice amount, invoice
date, invoice period being billed, prior drawdowns, current balance, current
drawdown, and available balance;

2. Description of the services/deliverable and total hours of services rendered; and

3. Invoices, receipts, and supporting documents.

Contractor’s invoices shall not exceed any of the designated totals as outlined in this

Agreement.

Contractor shall be reimbursed upon receipt of a complete and approved invoice within

forty-five (45) days.

Contractor shall provide the BHSD with contact information of the fiscal representative

responsible for submitting invoices.

Contractor shall provide a monthly invoice.

Contractor shall return all purchased electronics (e.g.. Chromebooks, iPads, Laptops) and

supplies (e.g., translation headset, laminator) at the completion of the Agreement.
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AGENCY NAME: Alum Rock Union Elementary School District
PROGRAM NAME: School Linked Services Coordinator
DIVISION: Family & Children

SUBDIVISION: PEI-P2, SLS

Exhibit B1 (FY21)

COUNTY OF SANTA CLARA HEALTH SYSTEM, BEHAVIORAL HEALTH SERVICES DEPARTMENT

PO NUMBER: TBD

Cost Center: 4383

START DATE: July 1, 2020
END DATE:  June 30, 2021

PERSONNEL COSTS
Budget [tems FY2021 Total
FTE Classification Budget Budget
4.00 SLS Quadrant Model Coordinator $195,000 $195,000
1.00 SLS MHSA Coordinator $94,000 $94,000
Subtotal Salaries $289,000 $289,000
Subtotal Personnel Costs $289,000 $289,000
NON-PERSONNEL COSTS
Budget Items FY2021 Total
Other Operation Costs Budget Budget
Family Engagement/Service Coordination $23,500 $23,500
Training & Travel $2,174 $2,174
Food/Childcare $3,000 $3,000
Quadrant Model: Family Engagement $35,250 $35,250
Quadrant Model: Taining & Travel $6,522 $6,522
Quadrant Model: Food/Childcare $4,500 $4,500
Expansion $57,840 $57,840
Subtotal Operations Costs $132,786 $132,786
Subtotal Non-Personnel Costs $132,786 $132,786
TOTAL PERSONNEL/NON-PERSONAL COSTS $421,786 $421,786
REVENUE SOURCES
Revenue Sources Budget Cost Center
PEI-P2, SLS $421,786 4383 100.00%
Total Revenue $421,786

MHSABDGT-VERO1.02

Notes

School District will match for one Feeder School Coordinator.

The School District match of $50k at district level and $50k at feeder schools may be used to fund Expansion and SLS personnel.




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 6 (9 i]
2930 Gay Avenue
San José, CA95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: CSBA MEMBERSHIP DUES
Period from July 1, 2020 through June 30, 2021, $13,870.00

Dues not processed before September 15, 2020 will result
in a disruption of services.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Approve

0-0 | \k ] %\/
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Agenda Placement \?\/a@ja er, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Please refer to your invoice number and customer
number in all communications regarding this invoice.
on

California School Boards Associati
(916) 371-4691

Invoice Number Invoice Date PO #
INV-50909-R4G0C4 5/22/2020
Bill To: Ship To:
Alum Rock Union ESD Alum Rock Union ESD
2930 Gay Ave 2930 Gay Ave
San Jose, CA 95127-2322 San Jose, CA 95127-2322
United States United States
Product Code Description Unit Price Quantity Extended Terms
Price
CSBA CSBA Membership ( 07/01/2020 - 06/30/2021) $13,870.00 1.00 $13,870.00
ELA ELA Membership ( 07/01/2020 - 06/30/2021 ) $3,468.00 1.00 $3,468.00
Dues not processed before September 15 will result in a disruption of services.
Officers or employees of LEAs that have not paid dues by September will not be
granted access to CSBA’s Annual Education Conference and Trade Show. AEC
registrations made absent membership dues will be canceled on September 15.
Registrants will be refunded, minus a processing fee, and hotel reservations canceled
on September 16.
Total Invoice: $17,338.00 Total Paid: s0.00 Balance Due: $17,338.00
PR e PLEASE DETACH HERE AND RETURN BOTTOM STUB WITH PAYMENT e
California School Boards Associatlo~
Customer Number Invoice Number Invoice Date Terms Balance Due
100797 INV-50909-R4G0C4 05/22/2020 $17,338.00
Make checks payable to: Bill To:
California School Boards Association - CSB (6744) )
. ! / Alum Rock Union ESD
c/o West America Bank 2930 Gay Ave

P.O. Box 1450
Suisun City, CA 94585-4450 San Jose, CA 95127-2322
United States



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (O ¢ UZ,.
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Subject: CSBA EDUCATIONAL LEGAL ALLIANCE MEMBERSHIP DUES
Period from July 1, 2020 through June 30, 2021, $3,468.00

Dues not processed before September 15, 2020 will result
in a disruption of services.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Approve
b0 \\ ot/
\« \\n\‘ //3 v
Agenda Placement Hiia@ “'Bq,uer, Ph.D., Superintendent
\
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




) Please refer to your invoice number and customer
number in ail communications regarding this invoice.

California School Boards Association
(916) 371-4691

Invoice Number Invoice Date PO #

INV-50909-R4G0C4 5/22/2020

Bill To: Ship To:

Alum Rock Union ESD Alum Rock Union ESD

2930 Gay Ave 2930 Gay Ave

san Jose, CA 95127-2322 San Jose, CA 95127-2322

United States United Stéltes

Product Code Description Unit Price Quantity Extended Terms

Price
CSBA CSBA Membership (07/01/2020 - 06/30/2021) $13,870.00 1.00 $13,870.00
WELA ELA Membership ( 07/01/2020 - 06/30/2021 ) $3,468.00 1.00 $3,468.00

Dues not processed before September 15 will resuit in a disruption of services.

Officers or employees of LEAs that have not paid dues by September will not be

granted access to CSBA’s Annual Education Conference and Trade Show. AEC

registrations made absent membership dues will be canceted on September 15.

Registrants will be refunded, minus a processing fee, and hotel reservations canceled

on September 16.

Total Invoice: $17,338.00 Total Paid: so.00 Balance Due: $17,338.00
e TS DR TR I RE AN T RN OO ST T A N e
California School Boards ASSOClath

Customer Number Invoice Number Invoice Date Terms Balance Due
100797 INV-50909-R4G0C4 05/22/2020 $17,338.00

Make checks payable to: Bili To:

California School Boards Association - CSB (6744) . ~

Alum Rock Union £ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

c/o West America Bank
P.O. Box 1450
Suisun City, CA 94585-4450



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT !Q" 05
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: CSBA GAMUT POLICY PLUS
Period from July 1, 2020 through June 30, 2021, $3,485.00

Dues not processed before September 15, 2020 will result
in a disruption of services.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting

Approve
b3 \ A"
x\ ) lli FER'
Agenda Placement Hiiak{ayaug“r, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Please refer to your invoice number and customer
number in ali communications regarding this invoice.

cshayy

California School Boards Associati
(916) 371-4691

Invoice Number Invoice Date PO #
INV-51934-G3J9X5 5/22/2020
Bill To: Ship To:
Alum Rock Union ESD Alum Rock Union ESD
2930 Gay Ave 2930 Gay Ave
San Jose, CA 95127-2322 San Jose, CA 95127-2322
United States United Stéltes
Product Code Description Unit Price Quantity Extended Terms
Price
GAMUT/POLICY/P Gamut Policy Plus ( 07/01/2020 - 06/30/2021 ) $3,485.00 1.00 $3,485.00 Net 30
LUS
GAMUT/POLICY Gamut Policy ( 07/01/2020 - 06/30/2021 ) $3,445.00 1.00 $3,445.00 Net 30
WAIT! Have you renewed your CSBA Membership for 2020/2021? Only CSBA
members enjoy exclusive access to GAMUT and our valuable trainings and services.
Don't forget to renew your CSBA membership by September 15 to maintain
uninterrupted access.
Total Invoice: $6,930.00 Total Paid: $0.00 Balance Due: $6,930.00
5 (TP PLEASE DETACH HERE AND RETURN BOTTOM STUB WITH PAYMENT i iaeans
California School Boards Assouatlo~
Customer Number Invoice Number Invoice Date Terms Balance Due
100797 INV-51934-G3J9X5 05/22/2020 Net 30 $6,930.00

Make checks payable to: Bill To:

California School Boards Association - CSB (6744) Alum Rock Union ESD
West A

c¢/o West America Bank 2930 Gay Ave

P.O. Box 1450
Suisun City, CA 94585-4450 San Jose, CA 95127-2322
United States



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (Q ‘ @V{
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: CSBA GAMUT POLICY
Period from July 1, 2020 through June 30, 2021, $3,445.00

Dues not processed before September 15, 2020 will result
in a disruption of services.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Approve
P \
o OM \ ~
ne
LAY, W
Agenda Placement Hif?}iié B%uer, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Please refer to your invoice number and customer
number in all communications regarding this invoice.
California School Boards Association

(916) 371-4691

invoice Number Invoice Date PO #
INV-51934-G3J9X5 5/22/2020
Bill To: Ship To:
Alum Rock Union ESD Alum Rock Union ESD
2930 Gay Ave 2930 Gay Ave
San Jose, CA 95127-2322 San Jose, CA 95127-2392
United States United States
Product Code Description Unit Price Quantity Extended Terms
Price
GAMUT/POLICY/P Gamut Policy Plus ( 07/01/2020 - 06/30/2021 ) $3,485.00 1.00 $3,485.00 Net 30
1118
GAMUT/POLICY  Gamut Policy ( 07/01/2020 - 06/30/2021 ) $3,445.00 1.00 $3,445.00 Net 30
WAIT! Have you renewed your CSBA Membership for 2020/2021? Only CSBA
members enjoy exclusive access to GAMUT and our valuable trainings and services.
Don't forget to renew your CSBA membership by September 15 to maintain
uninterrupted access.
Total Invoice: $6930.00 Total Paid: s0.00 Balance Due: $6,930.00
R - RS DR ACH HERE AN TR BT TN ST T YN e
Califorria School Boards Assocxano
Customer Number Invoice Number Invoice Date Terms Balance Due
100797 INV-51934-G3J9X5 05/22/2020 Net 30 $6,930.00
Make checks payable to: Bill To:
California School Boards Association - CSB (6744) )
c/o West America Bank Aium Rock Union ESD
P.O. Box 1450 2930 Gay Ave
. San Jose, CA 95127-2322

Suisun City, CA 94585-4450 United States



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (O DS
2930 Gay Avenue v
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Board Policy 4119.24/4219.24/4319.24, Maintaining Appropriate Adult-Student
Subject:  Interactions — Second Reading

Attached is the second reading for Board Policy 4119.24/4219.24/4319.24, Maintaining Appropriate
Adult-Student Interactions.

Recommendation:
Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Recommend Approval s Regular Board Meeting
t@ 5 c'-"’ \ /g
R I
DD \,\ NITINY
Agenda Placement HiI&(iﬁ/Mer, Ph.D., Superintendent
A

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Maintaining Appropriate Adult-Student Interactions

BP 4119.24/4219.24/4319.24
Personnel

The Governing Board desires to provide a positive school environment that protects the safety
and well-being of district students. The Board expects all adults with whom students may
interact at school or in school-related activities, including employees, independent contractors,
and volunteers, to maintain the highest professional and ethical standards in their interactions
with students both within and outside the educational setting. Such adults shall not engage in
unlawful or inappropriate interactions with students and shall avoid boundary-blurring behaviors
that undermine trust in the adult-student relationship and lead to the appearance of impropriety.

(cf. 4119.21/4219.21/4319.21 - Professional Standards)

Employees are prohibited from entering into or attempting to form a romantic or sexual
relationship with any student or engaging in sexual harassment of a student, including sexual
advances, flirtations, requests for sexual favors, inappropriate comments about a student's body
or appearance, or other verbal, visual, or physical conduct of a sexual nature.

(cf. 5145.7 - Sexual Harassment)

Adults shall not intrude on a student's physical or emotional boundaries unless necessary in an
emergency or to serve a legitimate purpose related to instruction, counseling, student health, or
student or staff safety.

Any employee who observes or has knowledge of another employee's violation of this policy
shall report the information to the Superintendent or designee or appropriate agency for
investigation pursuant to the applicable complaint procedures. Other adults with knowledge of
any violation of this policy are encouraged to report the violation to the Superintendent or
designee. The Superintendent or designee shall protect anyone who reports a violation from
retaliation. Immediate intervention shall be implemented when necessary to protect student
safety or the integrity of the investigation.

(cf. 1312.1 - Complaints Concerning District Employees)
(cf. 1312.3 - Uniform Complaint Procedures)
(cf. 5141.4 - Child Abuse Prevention and Reporting)

Employees who engage in any conduct in violation of this policy, including retaliation against a
person who reports the violation or participates in the complaint process, shall be subject to
discipline, up to and including dismissal. Any other adult who violates this policy may be barred



from school grounds and activities in accordance with law. The Superintendent or designee
may also notify law enforcement as appropriate.

(cf. 4117.7/4317.7 - Employment Status Reports)
(cf. 4118 - Dismissal/Suspension/Disciplinary Action)
(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

The district's employee code of conduct addressing interactions with students shall be provided
to parents/guardians at the beginning of each school year and shall be posted on school and/or
district web sites. (Education Code 44050)

(cf. 1113 - District and School Web Sites)
(cf. 5145.6 - Parental Notifications)

Inappropriate Conduct
Employees shall remain vigilant of their position of authority and not abuse it when relating with

students. Examples of employee conduct that can undermine professional adult-student
interactions or create the appearance of impropriety include, but are not limited to:

1. [nitiating inappropriate physical contact
2. Being alone with a student outside of the view of others
3. Visiting a student's home or inviting a student to visit the employee's home without

parent/guardian consent

4. Maintaining personal contact with a student that has no legitimate educational purpose,
by phone, letter, electronic communications, or other means, without including the student's
parent/guardian or the principal

When communicating electronically with students, employees shall use district
equipment or technological resources when available. Employees shall not communicate with
students through any medium that is designed to eliminate records of the communications. The
Superintendent or designee may monitor employee usage of district technology at any time
without advance notice or consent.

(cf. 4040 - Employee Use of Technology)

5. Creating or participating in social networking sites for communication with students,
other than those created by the district, without the prior written approval of the principal or
designee

6. Inviting or accepting requests from students, or former students who are minors, to
connect on personal social networking sites (e.g., "friending" or "following" on social media),
unless the site is dedicated to school business



7. Singling out a particular student for personal attention and friendship, including giving
gifts and/or nicknames to individual students

8. Addressing a student in an overly familiar manner, such as by using a term of endearment

9. Socializing or spending time with students outside of school-sponsored events, except as
participants in community activities

10. Sending or accompanying students on personal errands unrelated to any legitimate
educational purpose

1. Transporting a student in a personal vehicle without prior authorization
12. Encouraging students to confide their personal or family problems and/or relationships
13. Disclosing personal, family, or other private matters to students or sharing personal

secrets with students

Legal Reference

EDUCATION CODE

44030.5 Employment status reports

44050 Employee code of conduct; employee interactions with students
44242.5 Reports and review of alleged misconduct

44940 Sex offenses and narcotic offenses; compulsory leave of absence
48980 Parental notifications

PENAL CODE

11164-11174.3 Child Abuse and Neglect Reporting Act

CODE OF REGULATIONS, TITLE 5

80303 Reports of change in employment status, alleged misconduct
80304 Notice of sexual misconduct

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted:  August 13,2020 San Jose, California



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (D O (ﬁ
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Board Policy 5125, Student Records — Second Reading

Attached is the second reading for Board Policy 5125, Student Records.

Recommendation:

Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Recommend Approval Regular Board Meeting
\ /
. i ) _
LDl N \H W
o Ao -
Agenda Placement Hilakia Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Student Records
BP 5125
Students

The Beard-efTrusteesGoverning Board recognizes the importance of keeping accurate,
comprehenswe student records as requlred by law. %Supe%e&de—rﬁ—e*—ée&rgﬂ%sha#%%

The Superintendent or designee shall establish administrative regulations goveming the

identification, collection, deseriptionretention, and security of student records;-as-wel-as-timely-
acecessforautherized-persons: These regulations shall ensure parental-the rights of authorized
persons to have timely access to review—inspeet-and-copy-student records and-shall-proteet-the-
student-and-histherfamiby-from-invasion-of-privaeywhile maintaining the confidentiality of

student records consistent with state and federal law.

(cf. 3580 - District Records)
(cf. 4040 - Employee Use of Technology)
(cf. 5125.1 - Release of Directory Information)

(ef-51252—Withhelding- Grades-Diploma-or-Franseripts)
(cf. 5125.3 - Challenging Student Records)

The Superintendent or designee shall designate a certificated employee to serve as custodian of
records with responsibility for student records at the district level. At each school, the principal
or a certificated desigree-emplovee shall act as custodian of records for students enrolled at that
school. The custodian of records shall be responsible for implementing Board policy and
administrative regulation regarding student records. (5 CCR 431)

All appropriate personnel shall receive training regarding district policies and procedures for
gathering and handling sensitive student information.

(cf. 4131 - Staft Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

The district shall not collect or solicit social security numbers or the last four digits of social
security numbers of students or their parents/guardians, unless otherwise required to do so by
state or federal law. (Education Code 49076.7)

No information or documents regardine the citizenship or immigration status of students or their
family members shall be collected, except as required by state or federal law or as required to




administer a state or federally supported educational program. The Superintendent or designee
shall not disclose student records to a person, agency, or organization for immigration
enforcement purposes without parental consent, a court order, or judicial subpoena. If a district
employee receives such a request, he/she shall immediately report the request to the
Superintendent. The Superintendent shall report the request to the Board in a timely manner that

ensures the confidentiality and privacy of anv potentially identifying information. (Education

Code 234.7)

(cf. 5145.13 - Response to Immigration Enforcement)

The Superintendent or designee shall not compile a list, registry. or database based on students'
national origin, ethnicity, or religious belief, practice, or affiliation, nor shall he/she disclose
student information to federal sovernment authorities for the purpose of compiling such a list,
registry. or database for purposes of immigration enforcement. Such information may only be
compiled or exchanged with other local, state, or federal agencies if the information is
aggregated and is not personally identifiable. (Government Code 8310.3)

Student Records from Social Media

The Superintendent or designee may gather and maintain information from the social media of
any district student, provided that the district first notifies students and parents/guardians about
the proposed program, offers an opportunity for public comment at a regularly scheduled Board
meeting, and gathers only information that directly pertains to school safety or student safety.
(Education Code 49073.6)

(cf. 0450 - Comprehensive Safety Plan)
(cf. 5131.2 - Bullying)

(cf. 5145.6 - Parental Notifications)
(cf. 9322 - Agenda/Meeting Materials)
(cf. 9323 - Meeting Conduct)

The Superintendent or designee may enter into a contract with a third party for the digital
storage, management, and retrieval of student records and/or to authorize a third party provider
of digital software to access, store, and use student records, provided that the contract meets the
requirements of Education Code 49073.1 and other applicable state and federal laws,

(cf. 3312 - Contracts)

Legal Reference:

EDUCATION CODE

234.7 _Student protections relating to immigration and citizenship status

17604 Contracts

48201 Student records for transfer students who have been suspended/expelled
48853.5 Foster vouth: placement, immunizations

48902 Notification of law enforcement of specified violations




48904-48904.3 Withholding grades, diplomas, or transcripts
48918 Rules governing expulsion procedures

48980 Parental notifications

48985 Notices in parent/guardian’s primary language
49060-49079 Student records

49091.14 Parental review of curriculum

51747 Independent study programs

56050 Surrogate parents

56055 Foster parents

69432.9 Cal Grant program; notification of grade point average

CODE OF CIVIL PROCEDURE

1985.3 Subpoena duces tecum

FAMILY CODE

3025 Access to records by noncustodial parents
6552 _Caregiver's authorization affidavit

GOVERNMENT CODE

6252-6260 Inspection of public records
HEALTH AND SAFETY CODE

120440 Immunizations; disclosure of information
PENAL CODE

245  Assault with deadly weapon

WELFARE AND INSTITUTIONS CODE
681 Truancy petitions
701 Juvenile court law

16010 Health and education records of a minor

CODE OF REGULATIONS, TITLE 5

430-438 Individual student records

16020-16027 Destruction of records of school districts
UNITED STATES CODE, TITLE 20

1232¢g Family Educational Rights and Privacy Act
1232h  Protection of Pupil Rights Amendment
UNITED STATES CODE, TITLE 26

152 Definition of dependent child

UNITED STATES CODE. TITLE 42

11434a McKinney-Vento Homeless Assistance Act; definitions
CODE OF FEDERAL REGULATIONS, TITLE 16
Part 312 Children's Online Privacy Protection Rule

CODE OF FEDERAL REGULATIONS, TITLE 34
99.1-99.67 Family Educational Rights and Privacy
300.501 Opportunity to examine records for parents of student with disability



Management Resources:

CSBA PUBLICATIONS

Legal Guidance on Providing All Children Equal Access to Education, Regardless of
Immigration Status, February 2017

CALIFORNIA OFFICE OF THE ATTORNEY GENERAL PUBLICATIONS

Promoting a Safe and Secure Learning Environment for All: Guidance and Model Policies to
Assist California’'s K-12 Schools in Responding to Immigration Issues. April 2018

FEDERAL REGISTER

Final Rule and Analysis of Comments and Changes, Family Educational Rights and Privacy,
December 9, 2008, Vol. 73, No. 237, pages 74806-74855

NATIONAL SCHOOL BOARDS ASSOCIATION PUBLICATIONS

Data in the Cloud: A Legal and Policy Guide for School Boards on Student Daia Privacy in the

Cloud Computing Era, April 2014

U.S. DEPARTMENT OF EDUCATION PUBLICATIONS
IDEA and FERPA Confidentiality Provisions, 2014

Joint Guidance on the Application of the Family Educational Rights and Privacy Act (FERPA)
and the Health Insurance Portability and Accountability Act of 1996 (HIPAA) to Student
Health Records, Nevember 2008

Balancing Student Privacy and School Safety: A Guide to the Family Educational Rights and
Privacy Act for Elementary and Secondary Schools, October 2007

WEB SITES

CSBA: http://www.csba.org

California Department of Education: http://www.cde.ca.gov
National School Boards Association: http://www.nsba.org

U.S. Department of Education, Family Policy Compliance-O+fiee,
http://www.ed.gov/policy/gen/guid/fpcotindex-htmi

Policy _ ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2, 2013 ____San Jose, California
Revised: Julv 9August 13, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (é Oq_
2930 Gay Avenue i
San José, CA 95127

’

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board Policy 1312.1, Complaints Concerning District Employees — Second Reading

Attached is the second reading for Board Policy 1312.1, Complaints Concerning District Employees.

Recommendation:
Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Recommend Approval \\ Regular Board Meeting
Agenda Placement H|Ia Qaéer Ph D. Supermtendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Complaints Concerning District Employees

BP 1312.1
Community Relations

The Governing Board recognizes its accountability to the public for the guality of the district's
educational program and the performance of district employees. The district shall provide a
process by which a complaint submitted by any person regarding an employee can be resolved
impartially, expeditiously, and with minimal disruption to district operations and the educational

program.
(cf. 4119.21/4219.21/4319.21 - Professional Standards)

When a concern regarding an emplovee is presented during a Board meeting or to an individual
Board member or emplovee outside of a Board meeting. the complainant shall be informed of the
appropriate complaint procedure.

(cf. 9323 - Meeting Conduct)

Any complaint regarding the Superintendent shall be initially filed in writing with the Board.
The Board shall consult with legal counsel or appoint an appropriate agent to conduct the

investigation.

The Superintendent or designee shall determine whether a complaint against any other employee
should be considered a complaint against the district and/or an individual emplovee, and whether
it should be resolved by the district's process for complaints concerning personnel and/or other
district procedures. Any complaint of child abuse or neglect alleged against a district emplovyee
shall be reported to the appropriate local agencies in accordance with law and BP 5141.4 - Child
Abuse Prevention and Reporting. Any complaint alleging that an employee engaged in unlawful
discrimination (such as discriminatory harassment, intimidation, or bullving) in district programs
and activities shall be tiled in accordance with BP/AR 1312.3 - Uniform Complaint Procedures.
Anvy complaint by an emplovee, job applicant, volunteer, intern, or independent contractor
alleging unlawful discrimination or harassment by an employee shail be filed in accordance with

AR 4030 Nondiscmmmatlon in Employment %@B&Mi&%&e@%&s&m&%&t&—ﬁe&




(cf. 1312.2 - Complaints Concerning Instructional Materials)
(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 3555 - Nutrition Program Compliance)

(cf. 4030 - Nondiscrimination in Employment)

(cf. 4144/4244/4344 - Complaints)

(c¢f. 5141.4 - Child Abuse Prevention and Reporting)

(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 5145.7 - Sexual Harassment)

Any complaint subject to this policy and the accompanying administrative regulation shall be
investigated by the principal, the employee's immediate supervisor, the Superintendent or
designee, legal counsel, agent of the Board, and/or other appropriate person who is not the
subject of the complaint or subordinate to the emplovee charged in the complaint. The
complainant and the employee shal] have an opportunity to present information relevant to the

complaint.

A complaint that is filed anonymously may be investigated by the Superintendent or designee
depending on the specificity and reliability of the information.

[f a complainant requests confidentiality, the Superintendent or designee shall inform the
complainant that the request may limit the district's ability to investigate the emplovee's conduct
or take other necessary action. However, the Superintendent or designee shall take all reasonable
steps to investigate and resolve the complaint without divulging the complainant's identity,

The Board prohibits retaliation against complainants. The-Superintendent-or-designee-at-histher-
diseretion-may-keep-a-complatnant's-identity-confidential-except-to-the-extent-necessary-to-

investizate-the-ecomplaint—the distriet witl-rot-tnvestipate-anonymous complaints-unrtess-it-so-
desires:

Appeals

[f either the complainant or the employee submits an appeal of the Superintendent's decision to
the Board. the Board shall determine whether to uphold the Superintendent's decision without
hearing the complaint, appoint an appeals committee to advise the Board. or hear the appeal
itself.

(cf. 9130 - Board Committees)

If # the Board decides to hear the complaint, the matter shall be addressed in closed session in
accordance with {aw Government Code 54957 unless the emplovyee requests that it be heard in




open session. The Board shall review the original complaint and additional information provided

by the Superintendent or designee regarding the steps taken to resolve the issue.

(cf. 9321 - Closed Session Purposes and Agendas)
(cf. 9323 - Meeting Conduct)

The Board's decision shall be final.

(cf. 4118 - Dismissal/Suspension/Disciplinary Action)
(cf, 4218 - Dismissal/Suspension/Disciplinary Action)

Legal Reference:

EDUCATION CODE

33308.1 Guidelines on procedure for filing child abuse complaints
35146 Closed sessions

44031 Personnel file contents and inspection

44811 Disruption of public school activities

44932-44949 Resignation, dismissal and leaves of absence (rights of employee; procedures to
follow)

48987 Child abuse guidelines

GOVERNMENT CODE

54957 Closed session; complaints re employees

54957.6 Closed session; salaries or fringe benefits

PENAL CODE

273 Cruelty or unjustifiable punishment of child

11164-11174.3 Child Abuse and Neglect Reporting Act
WELFARE AND INSTITUTIONS CODE

300 Minors subject to jurisdiction of juvenile court

COURT DECISIONS

Baca v. Moreno Valley Unified School District, (1996) 936 F. Supp. 719

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2, 2013 San Jose, California
Revised: Juby-9August 13, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT @ ¢ 0 %
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Board Policy 1312.3, Uniform Complaint Procedures — First Reading

Attached is the first reading for Board Policy 1312.3, Uniform Complaint Procedures.

Recommendation:
Staff recommends approval of first reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Information Only Regular Board Meeting
006 \ s
Agenda Placement Hilar \éjauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Uniform Complaint Procedures

BP 1312.3
Community Relations

The Board of Trustees recognizes that the district has the primary responsibility to ensure
compliance with applicable state and federal laws and regulations governing educational
programs. The Board encourages early resolution of complaints whenever possible. To resolve
complaints which may require a more formal process, the Board adopts the uniform system of
complaint processes specified in 5 CCR 4600-4670 and the accompanying administrative
regulation.

Complaints Subject to UCP

The district's uniform complaint procedures (UCP) shall be used to investigate and resolve the
following complaints:

1. Any complaint alleging district violation of applicable state or federal laws or regulations
governing any program subject to the UCP which is offered by the district, including After
School Education and Safety programs; = oooi ooonias chlld nutrition programs;
compensatory education; school safety plans feis o ge s ssiine pensnses California State
Preschool Programs; and any other district-implemented state categorlcal program that is not
funded through the local control funding formula pursuant to Education Code 64000

(cf. 3553 - Free and Reduced Price Meals)

(cf. 3555 - Nutrition Program Compliance)

(cf. 5148.2 - Before/After School Programs)

(cf 5148.3 - Preschool/Early Chlldhood Educatlon)

(cf 6171 - Tltle I Programs)
(cf. 6174 - Education for English Learners)

2. Any complaint, by a student, employee, or other person participating in a district program
or activity, alleging the occurrence of unlawful discrimination (such as discriminatory
harassment, intimidation, or bullying) in district programs and activities, including in those
programs or activities funded directly by or that receive or benefit from any state financial
assistance, based on the person's actual or perceived characteristics of race or ethnicity, color
ancestry, nationality, national origin, immigration status, ethnic group identification, age,
religion, marital status, pregnancy, parental status, physical or mental disability,

sex, sexual orientation, gender, gender identity, gender expression, or genetic
information, or any other characteristic identified in Education Code 200 or 220, Government
Code 11135, or Penal Code 422.55, or based on the person's association with a person or group



with one or more of these actual or perceived characteristics (5 CCR 4610)

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 5145.3 - Nondiscrimination/Harassment)
(cf. 5145.7 - Sexual Harassment)

3. Any complaint alleging district noncompliance with the requirement to provide
reasonable accommodation to a lactating student on school campus to express breast milk,
breastfeed an infant child, or address other breastfeeding-related needs of the student
(Education Code 222)

(cf. 5146 - Married/Pregnant/Parenting Students)

4. Any complaint alleging district noncompliance with requirements to provide a pregnant
or parenting student the accommodations specified in Education Code 46015, including those
related to the provision of parental leave, right of return to the school of previous enrollment or
to an alternative education program, if desired, and possible enrollment in school for a fifth year
of instruction to enable the student to complete state and Board-imposed graduation requirements
(Education Code 46015)

5. Any complaint alleging district noncompliance with the prohibition against requiring
students to pay fees, deposits, or other charges for participation in educational activities (5 CCR
4610)

(cf. 3260 - Fees and Charges)
(cf. 3320 - Claims and Actions Against the District)

6. Any complaint alleging district noncompliance with applicable requirements of
Education Code 52060-52077 related to the implementation of the local control and
accountability plan, including the development of a local control funding formula budget
overview for parents/guardians (Education Code 52075)

(cf. 0460 - Local Control and Accountability Plan)
(cf. 3100 - Budget)

7. Any complaint alleging noncompliance with requirements related to the development of a
school plan for student achievement or the establishment of a school site council, as required for
the consolidated application for specified federal and/or state categorical funding (Education
Code 64000-64001, 65000-65001)

(cf. 0420 - School Plans/Site Councils)

8. Any complaint, by or on behalf of a student who is a foster youth as defined in Education
Code 51225.2, alleging district noncompliance with any requirement applicable to the student
regarding placement decisions; the responsibilities of the district's educational liaison to the
student; the award of credit for coursework satisfactorily completed in another school, district, or



country; school or records transfer; or the grant of an exemption from Board-imposed graduation
requirements (Education Code 48853, 48853.5, 49069.5, 51225.1, 51225.2)

(cf. 6173.1 - Education for Foster Youth)

9. Any complaint allegmg dlstr1ct noncompllance with the physical education mstruc‘uonal
minutes requirement « & s sucise - s -(Education Code 51210, .. 51223)

(cf. 6142.7 - Physical Education and Activity)

1 -. Anycomplaint alleging retaliation against a complainant or other participant in the
complaint process or anyone who has acted to uncover or report a violation subject to this policy

Any other complaint as specified in =-district policy

The Board recognizes that alternatlve dlspute resolutlon (ADR) can, dependmg on the nature of
the allegations, offer a process = 5 et D T e soov oo complaint g e
that is acceptable to all partles. A ADR o such as medlatlon may be offered to resolve
complaints that involve more than one student and no adult. However, mediation shall not be
offered or used to resolve any complaint involving sexual assault or where there is a reasonable
risk that a party to the mediation would feel compelled to participate. The Superintendent or
designee shall ensure that the use of ADR is consistent with state and federal laws and
regulations.

The district shall protect all complainants from retaliation. In investigating complaints, the
confidentiality of the parties involved shall be protected as required by law. For any complaint
alleging retaliation or unlawful discrimination (such as discriminatory harassment, intimidation,
or bullying), the Superintendent or designee shall keep the identity of the complainant, and/or the
subject of the complaint if different from the complainant, confidential when appropriate and as
long as the integrity of the complaint process is maintained.

(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records)
(ctf. 9011 - Disclosure of Confidential/Privileged Information)

When an allegation that is not subject to UCP is included in a UCP complaint, the district shall
refer the non-UCP allegation to the appropriate staff or agency and shall investigate and, if
appropriate, resolve the UCP-related allegation(s) through the district's UCP.

The Superintendent or designee shall provide training to district staff to ensure awareness and
knowledge of current law and requirements related to UCP, including the steps and timelines



specified in this policy and the accompanying administrative regulation.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

The Superintendent or designee shall maintain a record of each complaint and subsequent related
actions, including steps taken during the investigation and all information required for
compliance with 5 CCR 4631 and 4633.

(cf. 3580 - District Records)
Non-UCP Complaints

The following complaints shall not be subject to the district's UCP but shall be referred to the
specified agency: (5 CCR 4611)

1. Any complaint alleging child abuse or neglect shall be referred to the County Department
of Social Services Protective Services Division and the appropriate law enforcement agency.

(cf. 5141.4 - Child Abuse Prevention and Reporting)

2. Any complaint alleging health and safety violations by a child development program
shall, for licensed facilities, be referred to Department of Social Services and shall, for
licensing-exempt facilities, be referred to the appropriate Child Development regional
administrator.

3. Any complaint alleging fraud shall be referred to the Legal, Audits and Compliance
Branch of the California Department of Education.

Any complaint alleging employment discrimination or harassment shall be investigated and
resolved by the district in accordance with the procedures specified in AR 4030 -
Nondiscrimination in Employment, including the right to file the complaint with the California
Department of Fair Employment and Housing.

Any complaint related to sufficiency of textbooks or instructional materials, emergency or urgent
facilities conditions that pose a threat to the health or safety of students or staff ~teacher
vacancies and misassignments S e e i e B e B RS

.+ shall be mvestlgated and resolved in accordance W1th the procedures in
AR 1312 4 Wllhams Uniform Complaint Procedures. (Education Code 8235.5, 35186)

(cf. 1312.4 - Williams Uniform Complaint Procedures)

Legal Reference:



EDUCATION CODE

200-262.4 Prohibition of discrimination

8200-8498 Child care and development programs

8500-8538 Adult basic education

18100-18203 School libraries

32280 32289 School safety plan umform complamt procedures

35186 Wlllrams umform complamt procedures

A AN T LLdi, ‘VV
VG e iy

460 1 5 Parental leave for students

48853-48853.5 Foster youth

48985 Notices in language other than English

49010-49014 Student fees

49060-49079 Student records, especially:

49069.5 Records of foster youth

49490-49590 Child nutrition programs

49701 Interstate Compact on Educational Opportunity for Military Children

51210 Courses of study grades 1-6

51223 Physical education, elementary schools

51225.1-51225.2 Foster youth, homeless children, former juvenile court school students,
military-connected students, migrant students, and newly arrived immigrant students; course
credits; graduation requirements

51226-51226.1 Career technical education

51228.1-51228.3 Course periods without educational content

52060-52077 Local control and accountability plan, especially:

52075 Complaint for lack of compliance with local control and accountability plan
requrrements

52300 52462 Career techrlical edu‘catiﬁon
52500 52616 24 Adult schools

54400 54425 Compensatory education programs
54440-54445 Migrant education
54460 54529 Compensatory education programs

59000 59300 Special schools and centers

64000-64001 Consolidated application process; school plan for student achievement
65000-65001 School site councils

GOVERNMENT CODE

11135 Nondiscrimination in programs or activities funded by state

12900-12996 Fair Employment and Housing Act

HEALTH AND SAFETY CODE

1596.792 California Child Day Care Act; general provisions and definitions
1596.7925 California Child Day Care Act; health and safety regulations

PENAL CODE



422.55 Hate crime; definition
422.6 Interference with constitutional right or privilege

CODE OF REGULATIONS, TITLE 2

11023 Harassment and discrimination prevention and correction
CODE OF REGULATIONS, TITLE 5

N B N

ciy SR S VEE © £V St e L S OGN S e R L S

4600-4670 Uniform complaint procedures

4680-4687 Williams uniform complaint procedures

4900-4965 Nondiscrimination in elementary and secondary education programs
UNITED STATES CODE, TITLE 20

1221 Application of laws

1232g Family Educational Rights and Privacy Act

1681-1688 Title IX of the Education Amendments of 1972

6301-6576 Title [ Improving the Academic Achievement of the Disadvantaged
6801-7014 Title III language instruction for limited English proficient and immigrant students
UNITED STATES CODE, TITLE 29

794  Section 504 of Rehabilitation Act of 1973

UNITED STATES CODE, TITLE 42

2000d-2000e-17 Title VI and Title VII Civil Rights Act of 1964, as amended
2000h-2-2000h-6 Title IX of the Civil Rights Act of 1964

6101-6107 Age Discrimination Act of 1975

12101-12213 Title Il equal opportunity for individuals with disabilities

CODE OF FEDERAL REGULATIONS, TITLE 28

35.107 Nondiscrimination on basis of disability; complaints

CODE OF FEDERAL REGULATIONS, TITLE 34

99.1-99.67 Family Educational Rights and Privacy Act

100.3 Prohibition of discrimination on basis of race, color or national origin
104.7 Designation of responsible employee for Section 504

106.8 Designation of responsible employee for Title X

106.9 Notification of nondiscrimination on basis of sex

110.25 Notification of nondiscrimination on the basis of age

Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Sample UCP Board Policies and Procedures

U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS PUBLICATIONS
Dear Colleague Letter, September 22, 2017

Dear Colleague Letter: Title IX Coordinators, April 2015

Dear Colleague Letter: Responding to Bullying of Students with Disabilities, October 2014
Dear Colleague Letter: Harassment and Bullying, October 2010

Revised Sexual Harassment Guidance: Harassment of Students by School Employees, Other
Students, or Third Parties, January 2001

U.S. DEPARTMENT OF JUSTICE PUBLICATIONS



Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition Against
National Origin Discrimination Affecting Limited English Proficient Persons, 2002

WEB SITES

CSBA: http://www.csba.org

California Department of Education: http://www.cde.ca.gov

Family Policy Compliance Office: https://www2.ed.gov/policy/gen/guid/fpco

U.S. Department of Education, Office for Civil Rights: http://www.ed.gov/ocr

U.S. Department of Justice: http://www.justice.gov

Policy ~ ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted:  July 2, 2013 San Jose, California
<revised: September 12, 2019



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (0 (/W
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Board Policy 0450, Comprehensive Safety Plan — Third Reading

Attached is the third reading for Board Policy 0450, Comprehensive Safety Plan.

Recommendation:

Staff recommends approval of third reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Recommend Approval Regular Board Meeting
lo- 04 \(\% W/
Agenda Placement Hlla‘;}éaa{der Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Comprehensive Safety Plan

BP 0450
Philosophy, Goals, Objectives and Comprehensive Plans

The Board of Trustees recognizes that students and staff have the right to a safe and secure
campus where they are free from physical and psychological harm. The Board is fully
committed to maximizing school safety and to creating a positive learning environment that
includes strategies for violence prevention and high expectations for student conduct, responsible
behavior, and respect for others.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 3515 - Campus Security)

(cf. 3515.2 - Disruptions)

(cf. 3515.3 - District Police/Security Department)

(cf. 3515.7 - Firearms on School Grounds)

(cf. 5131 - Conduct)

{cf. 5131.2 - Bullying)

(cf. 5131.4 - Student Disturbances)

(cf. 5131.41 - Use of Seclusion and Restraint)

(cf. 5131.7 - Weapons and Dangerous Instruments)
(cf. 5136 - Gangs)

(cf. 5137 - Positive School Climate)

(cf. 5138 - Conflict Resolution/Peer Mediation)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)
(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))
(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 5145.7 - Sexual Harassment)

(cf. 5145.9 - Hate-Motivated Behavior)

The school site council at each district school shall develop a comprehensive school safety plan
relevant to the needs and resources of that particular school. New school campuses shall
develop a safety plan within one year of initiating operations. (Education Code 32281, 32286)

(cf. 0420 - School Plans/Site Councils)
(cf. 1220 - Citizen Advisory Committees)

The school safety plan shall take into account the school's stafting, available resources, and
building design, as well as other factors unique to the site.



for approval. (Lducation

forward its comprehensive safety plan to the Board for approval.

Code-32288) Fach school shall

(Education Code 32288)

The comprehensive safety plan(s) shall be reviewed and updated by March 1 of each year and
forwarded to the Board for approval. (Education Code 32286, 32288)

The Board shall review the comprehensive safety plan(s) in order to ensure compliance with
state law, Board policy, and administrative regulation and shall approve the plan(s) at a regularly
scheduled meeting.

(cf. 0500 - Accountability)
(cf. 9320 - Meetings and Notices)

By October 15 of each year, the Superintendent or designee shall notify the California
Department of Education of any schools that have not complied with the requirements of
Education Code 32281. (Education Code 32288)

Tactical Response Plan

Notwithstanding the process described above, any portion of a comprehensive safety plan that
addressesinelades includes tactical responses to criminal incidents that may result in death or
serious bodily injury at the school site, including steps to be taken to safeguard students and
staff, secure the affected school premises, and apprehend the criminal perpetrator(s), shall be
developed by district administrators in accordance with Education Code 32281. In developing
such strategies, district administrators shall consult with law enforcement officials and with a- a_
representative(s) of arn-an employee bargaining unit(s), if he/she he/she they chooses choose to
participate.

When reviewing the tactical response plan, the Board may meet in closed session to confer with
law enforcement officials, provided that any vote to approve the tactical response plan is
announced in open session following the closed session. (Education Code 32281)

(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 9011 - Disclosure of Confidential/Privileged Information)

(cf. 9321 - Closed Session Purposes and Agendas)

(cf. 9321.1 - Closed Session Actions and Reports)

The Superintendent or designee shall ensure that an updated file of all safety-related plans and
materials is readily available for inspection by the public. (Education Code 32282)

(cf. 1340 - Access to District Records)



However, those portions of the comprehensive safety plan that include tactical responses to
criminal incidents shall not be publicly disclosed.

The Superintendent or designee shall share the comprehensive safety plans and any updates to
the plans with local law enforcement, the local fire department, and other first responder entities.

{(Education Code 32281)

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination

32260-32262 Interagency School Safety Demonstration Act of 1985
32270 School safety cadre

32280-32289 School safety plans

32290 Safety devices

35147 School site councils and advisory committees

35183 School dress code; uniforms

35291 Rules

35291.5 School-adopted discipline rules
35294.10-35294 15 School Safety-and-Vielence PreventionAet 35294.10-35294.15 School
Safety and Violence Prevention Act

41070 Annual audits

m 41510-41514 School

Safety Consohdated Competmve Grant Proeram

48900-48927 Suspension and expulsion

48950 Speech and other communication

49079 Notification to teacher; student act constituting grounds for suspension or expulsion
67381 Violent crime

GOVERNMENT CODE

54957 Closed session meetings for threats to security

PENAL CODE

422.55 Definition of hate crime

626.8 Disruptions

11164-11174.3 Child Abuse and Neglect Reporting Act

CALIFORNIA CONSTITUTION

Article 1, Section 28(c) Right to Safe Schools

CODE OF REGULATIONS, TITLE 5

11987-11987.7 School Community Violence Prevention Program requirements
11992-11993 Definition, persistently dangerous schools

UNITED STATES CODE, TITLE 20

7111-7122  Student Support and Academic Enrichment Grants
FHoH-7165-Sate-and-Drug Free-Schools-and-Communities 7101-7165 Safe and Drug Free
Schools and Communities

7912 Transfers from persistently dangerous schools

UNITED STATES CODE, TITLE 42




12101-12213 Americans with Disabilities Act

Management Resources:

CSBA PUBLICATIONS

Updated Legal Guidance: Protecting Transgender and Gender Nonconforming Students Against
Sex Discrimination, July 2016

Providing a Safe. Nondiscriminatory School Environment for Transgender and
Gender-Nonconforming Students, Policy Brief, February 2014

Safe Schools: Strategies for Governing Boards to Ensure Student Success, Fhird-Editions-Third
Edition, revised October-October 2011

Community Schools: Partnerships Supporting Students, Families and Communities, Policy Brief,
October 2010

Cyberbullying: Policy Considerations for Boards, Policy Brief, July 2010

Providing a-Safe; Nondiseriminatory Schoel-Envirenment-for-Adt-Students;-Pohey-Briet-Apei-

2040 Providing a Safe, Nondiscriminatory School Environment for All Students, Policy Brief,
April 2010

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Safe Schools: A Planning Guide for Action, 2002

FEDERAL BUREAU OF INVESTIGATION PUBLICATIONS

Uniform Crime Reporting Handbook, 2004

U.S. DEPARTMENT OF EDUCATION PUBLICATIONS

Practical Information on Crisis Planning: A Guide for Schools and Communities, January 2007
Farby-\Warning- Timely-Response-A-Guide-to-Sate-Sehools;-August-1998 Early Warning. Timely
Response: A Guide to Safe Schools, August 1998

U.S. SECRET SERVICE AND U.S. DEPARTMENT OF EDUCATION PUBLICATIONS
Threat Assessment in Schools: A Guide to Managing Threatening Situations and to Creating
Safe School Climates, 2602 2002 2004

WEB SITES

CSBA: http://www.csba.org

California Department of Education, Safe Schools: http://www.cde.ca.gov/ls/ss
Cealifornia-Emergeney Management-Ageney:— http//www.ealemaea-gov-California Emergency
Management Agency: bt wwweealema-cacovhttp:// www.calema.ca.gov

California Governor's Office of Emergency Services:
http:tAivwwe-calees-ea-gevhttp://www.caloes.ca.gov

California Healthy Kids Survey: http:/ehks.wested-erghttp://chks.wested.org

Centers for Disease Control and Prevention: http://www.cdc.gov/ViolencePrevention
Federal Bureau of Investigation: http://www.fbi.gov

Natienal-Adhance for Safe-Sehools:— http/fwwaw.satesehools-ors National Alliance for Safe
Schools: http#fwww-seteschoels.eoreghttp://www.safeschools.org

National Center for Crisis Management: http://www.schoolcrisisresponse.com

National School Safety Center: http://www.schoolsafety.us

U.S. Department of Education: http://www.ed.gov

U.S. Secret Service, National Threat Assessment Center:
http://www.secretservice.gov/protection/ntac ntae—-sst.shimd ntac_ssi.shtm!
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT b j@
2930 Gay Avenue !
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board Policy 3580, District Records — First Reading

Attached is the first reading for Board Policy 3580, District Records.

Recommendation:

Staff recommends approval of first reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Information Only Regular Board Meeting

Hilari

Agenda Placement ar *ka%r, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

District Records

BP 3580
Business and Noninstructional Operations

The Governing Board recognizes the importance of securing and retaining district documents.
The Superintendent or designee shall ensure that district records are developed, maintained, and
disposed of in accordance with law, Board policy, and administrative regulation.

(cf. 1340 - Access to District Records)

(cf. 3440 - Inventories)

(cf. 4112.6/4212.6/4312.6 - Personnel Files)
(cf. 5125 - Student Records)

The Superintendent or designee shall consult with district legal counsel, site administrators,
district information technology staff, personnel department staff, and others as necessary to
develop a secure document management system that provides for the storage, retrieval,
archiving, and destruction of district documents, including electronically stored information such
as email. This document management system shall be designed to comply with state and federal
laws regarding security of records, record retention and destruction, response to "litigation hold"
discovery requests, and the recovery of records in the event of a disaster or emergency.

(cf. 0440 - District Technology Plan)

(cf. 3516 - Emergencies and Disaster Preparedness Plan)
(cf. 4040 - Employee Use of Technology)

(cf. 9011 - Board Member Electronic Communications)

The Superintendent or designee shall ensure the confidentiality of records as required by law and
shall establish regulations to safeguard data against damage, loss, or theft.

(ef- 5125 Student Records)

(cf. 5125.1 - Release of Directory Information)

The Superintendent or designee shall ensure that employees receive information about the
district's document management system, including retention and confidentiality requirements and
an employee's obligations in the event of a litigation hold established on the advice of legal
counsel.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)



If the district discovers or is notified that a breach of security of district records containing
unencrypted personal information has occurred, the Superintendent or designee shall notify every
individual whose personal information was, or is reasonably believed to have been, acquired by
an unauthorized person. Personal information includes, but is not limited to, a social security
number, driver's license or identification card number, medical information, health insurance
information, or an account number in combination with an access code or password that would
permit access to a financial account. (Civil Code 1798.29)

The Superintendent or designee shall provide the notice in a timely manner either in writing or
electronically, unless otherwise provided in law. The notice shall include the material specified
in Civil Code 1798.29. be formatted as required, and be distributed in a timely manner,
consistent with the legitimate needs of law enforcement to conduct an uncompromised
investigation or any measures necessary to determine the scope of the breach and restore
reasonable inteority of the data system. (Civil Code 1798.29)

(cf. 1112 - Media Relations)

(cf. 1113 - District and School Web Sites)

(cf. 4112.9/4212.9/4312.9 - Employee Notifications)
(cf. 5145.6 - Parenta] Notifications)

Safe at Home Program

District public records shall not include the actual addresses of students, parents/guardians, or
employees when a substitute address is designated by the Secretary of State pursuant to the Safe
at Home program. (Government Code 6206, 6207)

When a substitute address card is provided pursuant to this program, the confidential, actual
address may be used only to establish district residency requirements for enrollment and for
school emergency purposes.

(cf. 5111.1 - District Residency)
(cf. 5141 - Health Care and Emergencies)

Legal Reference:

EDUCATION CODE

35145 Public meetings

35163 Official actions, minutes and journal
35250-35255 Records and reports

44031 Personnel file contents and inspection
49065 Reasonable charge for transcripts
49069 Absolute right to access

C1VIL CODE



1798.29 Breach of security involving personal information

CODE OF CIVIL PROCEDURE

1985.8 Electronic Discovery Act

2031.010-2031.060 Civil Discovery Act, scope of discovery demand
2031.210-2031.320 Civil Discovery Act, response to inspection demand
GOVERNMENT CODE

6205-6210 Confidentiality of addresses for victims of domestic violence, sexual assault or
stalking

6252-6265 Inspection of public records

12946 Retention of employment applications and records for two years
PENAL CODE

11170 Retention of child abuse reports

CODE OF REGULATIONS, TITLE 5

430 Individual student records; definition

432 Varieties of student records

16020-16022 Records, general provisions

16023-16027 Retention of records

UNITED STATES CODE, TITLE 20

1232g Family Educational Rights and Privacy Act

CODE OF FEDERAL REGULATIONS, TITLE 34

99.1-99.8 Family Educational Rights and Privacy Act

Management Resources:
WEB SITES ;
California Secretary of State: http://www.sos.ca.gov/safeathome

Policy _ ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
approved: July 2, 2013 San Jose, California
Rrevised: _February 13, 2014

Revised: JunelyAugust 913, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT b‘ i B
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Amended Administrative Regulation 3315 (Campus Security).

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Approve
Agenda Placement
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD | AR 3515 Business and Noninstructional Operations

Campus Security

The Superintendent or designee shall develop a campus security plan that contributes to a
positive school climate, fosters social and emotional learning and student well-being, and shall-
ensure-that the district's campussecurity plan-includes strategies to:

1. Secure the campus perimeter and school facilities in order to prevent criminal activity
These strategies include a risk management analysis of each campus' security system, lighting
system, and fencing. Procedures to ensure unobstructed views and eliminate blind spots
caused by doorways and landscaping shall also be considered. In addition, parking lot design
may be studied, including methods to discourage through traffic.

2. Secure buildings from outsiders and discourage trespassing

These strategies may include installing locks, requiring visitor registration, providing staff and
student identification tags, and District staff patrolling of places used for congregating and
loitering.

(cf. 1250 - Visitors/Outsiders)

(cf. 3515.2 - Disruptions)

(cf. 5112.5 - Open/Closed Campus)

3. Discourage vandalism and graffiti

These strategies may include plans to immediately cover graffiti as well as campus
beautification projects and shall also include students and the community in these projects.
(cf. 3515.4 - Recovery for Property Loss or Damage)

(cf. 5131.5 - Vandalism and Graffiti)

(cf. 5137 - Positive School Climate)

4, Control access to keys and other school inventory

(cf. 3440 - Inventories)

5. Detect and intervene with school crime

These strategies may include the creation of a school watch program, an anonymous crime
reporting system, and analysis of school crime incidents, and collaboration with local law

enforcement agencies;-including providing for law-enforcement-presence._The District shall not

hire local faw enforcement or law enforcement officers to serve or act as school resource
officers on District campuses.

(cf. 5131.2 - Bullying)

{cf. 5131.7 - Weapons and Dangerous Instruments)

{cf. 5141.52 - Suicide Prevention)

(cf. 5138 - Conflict Resolution/Peer Mediation)

{cf. 5145.9 - Hate-Motivated Behavior)

(cf. 6164.2 - Guidance/Counseling Services)




All staff shall receive training in building and grounds security procedures.

(cf. 4131 - Staff Development)

(cf. 4231 - Staff Development)

(cf. 4331 - Staff Development)

Locks

All state-funded new construction and modernization projects shall include locks that allow
doors to classrooms and any room with an occupancy of five or more persons to be locked from

the inside. Student restrooms and doors that jock from the outside at all times are not required
to have locks that can be locked from the inside. (Education Code 17075.50, 17583; 24 CCR
1010.1.9,1010.1.11)

Keys

All keys used in a school shall be the responsibility of the principal or designee. Keys shall be
issued only to those employees who regularly need a key in order to carry out normal activities
of their position.

The principal or designee shall create a key control system with a record of each key assigned
and room(s) or building(s) which the key opens.

Keys shall never be loaned to students, parents/guardians, or volunteers, nor shall the master
key ever be loaned. keys-shall-be used-onlyby authorized-employees-and-shallnever beloaned

The person issued a key shall be responsible for its safekeeping. The duplication of school keys
is prohibited. If a key is lost, the person responsible shall immediately report the loss to the
principal or designee and shall pay for a replacement key.

Regulation ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

aApproved: July 2, 2013 San Jose, California

Amended: August 13, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT - D ﬂ
2930 Gay Avenue 7 ®
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Solar Energy in Alum Rock Update.

Information Only:

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: August 13, 2020

Regular Board Meeting

Information Only

1.0

Agenda Placement Hilaki

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San Joseé, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date: July 24, 2020
Subject: 45 Day Budget Revision
Staff Analysis: Education Code Section 42127(h) states “Not later than 45 days after the Governor

signs the annual Budget Act, the school district shall make available for public review
any revisions in revenues and expenditures that it has made to its budget to reflect the
funding made available by that Budget Act.”

On Monday, June 29, 2020, Govenor Newson signed the 2020 Budget Act. Any budget
based on the 2020-21 enacted State Budget will need to be made available for public
review within 45 days or by August 13, 2020.

Recommendation: Staff recommends that the Board of Trustees approve the 45 Day Budget Revision as

presented.
Approved by: Kolvira Chheng \é// Title:  Assistant Superintendent of Business Services
To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Recommended Approval { { n e
7 | ] -
5.0 A
Agenda Placement HilariaBYdel PhD., Superintendent
)
DISPOSITION BY BOARD OF TRUSTEES
Motion by: ] Seconded by:
Approved Not Approved Tabled




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8 OZ_
2930 Gay Avenue -
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date: July 24, 2020

Subject:

Staff Analysis:

Recommendation:

Delegation of Authority to Approve Bids and Award Contracts for Facilities
Improvements in the Event of any Unforeseen Urgent Need District Wide.

Due to conflicts between bid dates and board agenda deadlines, significant delays may
occur. With the flexibility afforded by a Delegation of Authority to the Superintendent,
projects may be completed in a timely manner. The projects may include the following
trades: electrical, low voltage, piumbing, flooring, and carpentry. This is not an ali-
inclusive listing of trades. Staff recommends awarding contracts by the Superintendent
if it is determined to be in the best interest of the District. All contracts will be placed on
future Board agendas for ratification by the Board. This Delegation of Authority shall be
valid for the duration of the 2019-2020 school term.

Staff requests the Board delegate authority to the Superintendent to award contracts for
Facility improvements and/or remediation, per Education Code Section 17604.

Prepared by: Maria J. Martinez mm Title: Procurement Manager
Approved by: Kolvira Chheng \</V Title:  Assistant Superintendent of Business Services
To the Board of Trustees: Meeting: August 13, 2020

Regular Board Meeting

Reoo%ended Approval \\i a”}
N
N

Agenda Placement H}{%ﬁa\Bgdé}, Ph.D., Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT o
2930 Gay Avenue, San Jose, CA 95127 2 .03

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: August 3, 2020
Subject: Citizen’s Bond Oversight Committee (CBOC) Appointment
Staff Analysis: Alum Rock Union Elementary School District Independent Citizen’s Bond

Oversight Committee (CBOC) Bylaws; “Bylaws” defines Membership,
Qualification Standards, Ethics: Conflict of Interest, Term, Appointment and
Removal Process.

Based on the membership requirements, defined in the Bylaws, the CBOC is a
seven (7) members committee, which consists of one (1) Senior Citizen Group,
two (2) Community-at-Large, two (2) PTA/SCC/Parent, one (1) Taxpayer's
Organization and one (1) Business Representative. The CBOC currently has
one vacancy, which includes (1) Parent/Guardian of a School District Student

The following individual has applied for the vacant position:

Earl Timothy Espinoza Parent/Guardian of a School District Student

Recommendation: Superintendent has reviewed the application and recommends that the Board
appoint accordingly the following applicant to the CBOC:

Earl Timothy Espinoza Parent/Guardian of a School District Student

Approved by: Kolvira Chheng {/‘* Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting

Recommend Approval

e \ Wl

Agenda Placement HiIA{ﬁa\B}éﬁ'er, Ph.D., Superintehdent

DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Measures J and I
Citizens’ Oversight Committee
for

Alum Rock Union Elementary School District

On July 10, 2008, the Board of Trustees approved the formation of the Oversight Committee and Bylaws; on August
14, 2008, the Board adopted and certified a resolution to officially enter the minutes of the election results.

With the voters of Alum Rock Union Elementary School District, Measure J was passed on November 6, 2012, a $125
million Facilities Bond, followed with passing of Measure I, a $140 million on June 7, 2016 to continue to fund school
renovations and construction. This is an application for Citizens” Oversight Committee (COC) consideration.

Printed Name of Applicant Earl Timothy Espinoza

Application for Appointment

By submitting this application, | certify that | meet the following criteria:

Willingness and ability to work collaboratively in a group with diverse opinions

Commitment to regular attendance at meetings of the Citizens’ Oversight Committee (COC)
Willingness to abide by the Code of Conduct established by the COC

Willingness to communicate responsibly to the community

Understand and accept the role of the COC related to the Bond Measures

Possess necessary background and experience to serve on the COC

Live within the boundaries of Alum Rock Union Elementary School District (ARUESD)

| am not a consultant, contractor, employee or vendor of ARUESD

PNOO R LN

Term: 2 year term*
*commencing as of the date of appointment by the Board

(Submit Completed Applications to the Business Office, c¢/o Assistant
Superintendent of Business Services)

Signature Zﬁ X
NI

Note: The Board will appoint seven (7) members of the Citizens” Oversight Committee
at a regularly scheduled Board Meeting.




Citizens’ Oversight Committee Membership:

California law requires certain persons to be represented on the Citizens’ Oversight Committee
(“Committee”). Please indicate all Committee designation(s) for which you are qualified:

Business Representative

Company Name:

Active member of Senior Citizen Group

Group Name:

Member of Taxpayer Organization

Org. Name:

X Parent/Guardian of a School District Student
Isabella Espinoza
Student/School Name: (San Antonio Elementary)

Active PTA, Site Council, School District

Name of PTA/SSC:

Community at Large (2)

Community Name:

e [fpossible, please provide a contact person and phone number of the organization on which you are active. The school
District may contact these organizations to verify your participation.

General Information:

Name: Earl Timothy Espinoza

Home Address: 301 Cartago Ct.

San Jose, CA Zip:__ 95116
Home Telephone: (408) 466-6164 E-mail: timothyespinoza@icloud.com
Employer Information:
Name of Employer: Apple Inc.
Work Address: 925 Blossom Hill Rd.
San Jose, CA 95123
Work Telephone: (408) 960-0110 E-mail: oakridge@apple.com




Educational Background:
(Response optional you may attach a resume or additional pages, if needed.)

College and/or University: Palo Alto University

Degree/Major: B.S. Psychology and Social Action

Vocational and/or Other Institutions:

Additional Information:

1. Have you been a member of any school district committee?

Yes X No If so, in what capacity and when?

2. Are you, or have you or a member of your immediate family, ever been employed by the
school district?
(Note: Employees are prohibited by law from being members of the Committee)

Yes X_No If yes, please explain:

3. Are you a vendor, contractor or consultant to the school district? (NOTE: Vendors, contractors,
and consultants of the school district are prohibited by law from being members of the COC.)

Yes X No

4. List present or past membership in any community service (e.g. volunteer, civic or
youth organizations).

iMentor (2018 - 2020): Mentored first generation college-bound students from James Lick High School

CORAL: Catholic Charities (2013 - 2014): Supported the Engish Language Learner Program for After School Tutoring




Qualifications:

1. Describe your skills, training and experience in finance, facilities and/or construction.
(You may attach an additional page or resume, if needed.)
2015 - 2016: Oversaw preservations and overall operations with Apple at the San Jose retail store: contacted
vendors. opened and closed tickets for facility maintenance. ordered supplies to support facility upkeep, etc.

Completed 2 years of accounting courses at De Anza College:
Used this knowledge as a Supervisor at Starbucks from 2012 - 2014).

2. Describe your involvement with Alum Rock Union Elementary School District or its schools.

Heavily involved volunteer with San Antonio and Cesar Chavez schools

Please Answer the following Questions:

1. How long have you been a resident within the District? _ 10 Years _ 3  Months

2. Do you have any children or grandchildren who now attend (or have attended) Alum Rock
Union Elementary schools? X __Yes No

Which schools: San Antonio Elementary

3. Do you know of any reason such as a potential conflict of interest, which would adversely affect
your ability to serve on the Measures J and I Committee?

Yes X _No If yes, please explain:

4. Explain why you would like to be appointed to this Committee. (You may attach additional
pages, if needed.)

I'd like the opportunlty to serve my commumty and use skills that I've acquired through jOb trammg and




5. Are you able to complete at least 1 term (2 years) as a member of the COC and refrain from
becoming an employee, vendor, contractor, or consultant of the School District during such
time period?

_X Yes ~___No

6. Are you available to attend Committee meetings on weeknights?

X _Yes No If no, please explain.

7. Members of the COC will be required to file financial disclosure/conflict of interest statements
pursuant to rules and forms established by the Fair Political Practices Commission. Are you
willing to file such financial disclosure statement if appointed to the COC?

X Yes No

Certificate of Application:

All answers and statements in this document are true and complete to the best of my knowledge
and belief.

Signature: /M Date: 07/11/2020
N

Please submit a completed signed application to Patricia Tovar in the Business Services Department,
Alum Rock Union Elementary School District Office, 2930 Gay Avenue, San Jose, CA 95127. If you
plan to fax your application (408 928-6445) or email ( patricia.tovar@arusd.org ), it is your
responsibility to call to confirm that your fax/email has been received. Application forms are available
on the web page at www.arusd.org or from the district office by contacting Patricia Tovar at 408 928-
6846.

Please be aware completed applications are public records available for public review.



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

Q0

To the Board of Trustees: Date: July 10, 2020

Subject: Start and End Times for School Year 2020-2021

The Start and End Times for the 2020-2021 School Year are submitted.

Staff Analysis: The Academic Services Department, Child Nutrition Services Department and
Transportation Department collaborated with School Administrators in order
to prepare the 2020-2021 Bell Schedules. Start and end times were
completed based on instructional time requirements,
availability, food services scheduling, student safety concerns, special
education programming and requirements, and bargaining unit contract

guidelines.

transportation

Recommendation:  Staff recommends the Board approve the Start and End Times for the

2020-2021 school year as submitted.

Submitted by: Barbara Campbell “Title: Director, Academic Services

Approved by:  Rene Sanchez(:tf) Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: August 13, 2020

Regular Board Meeting

Recommend Approval (,\ 8
9.0l Wi~

Agenda Placement Dr. HiMia Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue [g 2
San José, CA 95127 O’ Y
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date: July 20, 2020

Subject: Consolidated Application and Reporting System (CARS) 2018-19/2019-20 Reporting
and 2020-2021 Application for funding

Staff Analysis: The Consolidated Application and Reporting System (CARS) is the fiscal mechanism used by
the California Department of Education (CDE) to distribute categorical funds from various
state and federal programs to county office, school districts, and charter schools
throughout California. Annually, in June, Alum Rock Union Elementary School District
submits CARS to the CDE to document participation in these programs and to assure that
our district will comply with the legal requirements of each program. This year due to
COVID-19, the deadline has been extended.

Recommendation: Staff recommends approval of CARS 2018-2019/2019-2020 Reporting and 2020-2021
Application for funding.

&%7% o
Submitted by: /meE Acpmizas) 65}0/0&@/1 GAzZeq s Title: Director of State & Federal Programs

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

STy LS Sandra Farcia

Approved by: N» ~< Z/\ Title: Assistant Superintendent, Instructional Services
<-1 i ~ Rene Sanchez
To the Board of Trustees: Meeting: _August 13, 2020
Regular Board Meeting
Recom{lénded Aiiroval ‘/7}}\} W

Agenda Placement Hllmla\gauer Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0287

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 08/13/2020

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shali review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name Livier Flores
(non-LEA employee)
DELAC review date 06/01/2020

Meeting minutes web address https:/imww.arusd.org/departments/in
structional-services/state-and-

federal/district-english-learner-
advisory-committee-delac

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). if a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment

if an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title |, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title I, Part A (Supporting Effective Instruction) Yes
ESEA Sec. 2104
SACS 4035

Title Il English Learner Yes

ESEA Sec. 3102
SACS 4203

Title iii immigrant No

>

**Warning**
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of both state and federal law. Page 4 of 7

ROZ




California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

ESEA Sec. 3102
SACS 4201

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

**Warning™”
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of both_sj;?te and federal law. Page 5 of 7



California Department of Education
Alum Rock Union Elementary (43 69369 0000000)

Consolidated Application

Status: Certified
Saved by: Sandra Garcia
Date: 8/4/2020 4:11 PM

2018-19 Title ll, Part A Fiscal Year Expenditure Report, 24 Months

A report of year-to-date expenditures and encumbrances by activity. Activity period covered is July 1, 2018

through June 30, 2020.

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.gov, 816-319-0208

Lisa Fassett (Program), Standards Implementation Support Office, lfassett@cde.ca.gov, 916-323-4963

2018-19 Title li, Part A allocation $504,028
Transferred-in amount $0
Transferred-out amount $0
2018-19 Total aliocation $504,028
Professionai Development Expenditures

Professional development for teachers $111,398
Professional development for administrators

All other professional development expenditures

Recruitment, Training, and Retention Expenditures

Recruitment activities

Training activities

Retention activities

All other recruitment, training, and retention expenditures

Miscellaneous Expenditures

Class size reduction $248,410
Administrative and indirect costs $36,434
Equitable services for nonprofit private schools

All other allowable expenditures and encumbrances $107,789
Total expenditures and encumbrances $504,028
2018-19 Unspent funds $0

**Warning™*

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

violation of both state and federal law.

Page 10of2




California Department of Education
Alum Rock Union Elementary (43 69369 0000000)

Consolidated Application

Status: Certifled
Saved by: Sandra Garcia
Date: 8/4/2020 4:11 PM

2018-19 Title lll English Learner YTD Expenditure Report, 24 Months
A report of year-to-date expenditures by activity. Activity period covered is July 1, 2018 through June 30, 2020.

CDE Program Contact:

Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Required and authorized Title il English Learner (EL) student program activities

An eligible entity receiving funds under the Every Student Succeeds Act section 3115 (c)-(d) shall use the funds

for the supplementary services as part of the language instruction program for EL students.

Refer to the Program Information link above for required and authorized EL student program activities.

Refer to the Data Entry Instructions link above for Expenditure Report instructions.

2018-19 Title Il EL student program allocation $451,315
Transferred-in amount $0
2018-19 Total allocation $451,315
Object Code - Activity

1000-1999 Cerlificated personnel salaries $246,505
2000-2999 Classified personnel salaries $350
3000-3999 Employee benefits $71,720
4000-4998 Books and supplies $41,013
5000-5999 Services and other operating expenditures $52,145
Direct administrative costs (amount cannot exceed 2% of the student $0
program allocation plus transferred-in amount)

indirect costs (LEA can apply its approved indirect rate o the portion of the $39,582
subgrant that is not reserved for direct administrative costs)

Total year-to-date expenditures $451,315
2018-19 Unspent funds $0

***Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

violation of both state and federal law.

Report Date:8/4/2020

=02

Page2 of 2




California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2019-20 Title |, Part A Nonprofit Private School Students Served

This report collects nonprofit private school eligible students served by grade level (receiving Title |, Part A
equitable services).

CDE Program Contact:
Sylvia Hanna, Federal Programs and Reporting Office, shanna@cde.ca.gov, 916-319-0948
Rina DeRose, Federal Programs and Reporting Office, RDerose@cde.ca.gov, 916-323-0472

Students Served Count by Grade

Kindergarten Student Count
Grade 1 Student Count
Grade 2 Student Count
Grade 3 Student Count
Grade 4 Student Count
Grade 5 Student Count
Grade 6 Student Count
Grade 7 Student Count
Grade 8 Student Count
Grade 9 Student Count
Grade 10 Student Count
Grade 11 Student Count
Grade 12 Student Count
Students Served Total 44

Al O AN A] O] N]IT DO

ek

*“Warning
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
violation of both state and federal law.
e Page 1 of 6




California Department of Education
Alum Rock Union Elementary (43 69369 0000000)

Consolidated Application

Status: Certified
Saved by: Sandra Garcia
Date: 8/4/2020 4:11 PM

2019-20 Title II, Part A Fiscal Year Expenditure Report, 12 Months

A report of year-to-date expenditures and encumbrances by activity. Activity period covered is July 1, 2019

through June 30, 2020

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.gov, 916-319-0208

Lisa Fassett (Program), Standards implementation Support Office, [fassett@cde.ca.gov, 916-323-4963

2019-20 Title II, Part A allocation $448,200
Transferred-in amount $0
Transferred-out amount 30
2019-20 Total allccation $448,200
Professional Development Expenditures

Professional development for teachers $53,139
Professional development for administrators

All other professional development expenditures

Recruitment, Training, and Retention Expenditures

Recruitment activities

Training activities

Retenticn activities

All other recruitment, training, and retention expenditures

Miscellaneous Expenditures

Class size reduction $258,528
Administrative and indirect costs $37,167
Eqguitable services for nonprofit private schools

All other allowable expenditures and encumbrances $61,120
Total expenditures and encumbrances $409,954
2019-20 Unspent funds $38,246

“Warning™*”

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020

violation of both state and federal law.

0¥

Page 2 of 6




California Department of Education
Alum Rock Union Elementary (43 69369 0000000)

Consolidated Application

Status: Certified
Saved by: Sandra Garcia
Date: 8/4/2020 4:11 PM

2019-20 Title Il English Learner YTD Expenditure Report, 12 Months
A report of year-to-date expenditures by activity. Activity period covered is July 1, 2019 through June 30, 2020.

CDE Program Contact:

Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Required and authorized Title Il English Learner (EL) student program activities

An eligible entity receiving funds under the Every Student Succeeds Act section 3115 (c)-(d) shali use the funds

for the supplementary services as part of the language instruction program for EL students.

Refer to the Program Information link above for required and authorized EL student program activities.

Refer to the Data Entry Instructions link above for Expenditure Report Instructions.

2019-20 Title il EL student program allocation $431,886
Transferred-in amount $0
2019-20 Total allocation $431,886
Object Code - Activity

1000-1999 Certificated personnel salaries $179,141
2000-2999 Classified personnel salaries $0
3000-3999 Employee benefits $60,998
4000-4999 Books and supplies $23,397
5000-5999 Services and other operating expenditures $48,004
Direct administrative costs (amount cannot exceed 2% of the student $0
program allocation plus transferred-in amount)

Indirect costs (LEA can apply its approved indirect rate to the portion of the $31,060
subgrant that is not reserved for direct administrative costs)

Total year-to-date expenditures $342,600
2019-20 Unspent funds $89,286

**Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

violation of both state and federal law.
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California Department of Education Consolidated Application
Alum Rock Union Elementary (43 69369 0000000) Status: Certified

Saved by: Sandra Garcia
Date: 8/6/2020 9:35 AM

2019-20 Title IV, Part A LEA Use of Funds Report

A use of funds report of year-to-date expenditures by activity.

CDE Program Contact:
Federal Programs and Reporting Office, TitlelV@cde.ca.gov, -

2019-20 Title 1V, Part A LEA allocation $268,027
Transferred-in amount $0
Total funds transferred out of Title IV, Part A $0
Total LEA Reservations $44,885
2019-20 Title IV, Part A LEA adjusted allocation $223,142
Well-Rounded 391
Safe and Healthy Students 24,151
Effective Use of Technology 7,869
Carryover as of September 30, 2020 $190,731

**Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

violation of both state and federal law.

Report Date:8/6/2020 -
ROz

Page 1 of 1




California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This coilection inciudes monitoring local educational agencies
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:
Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Homeless Education Certification

The LEA hereby assures that the LEA has met the following requirements:
1. Designated a staff person as the liaison for homeless children and youths;

2. Developed a written policy that supports the enroliment and retention of homeless children and youths in
schools of the LEA which:

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated
on the basis of their status as homeless;

b) Includes a dispute resolution process;

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if
requested by the parent, guardian or homeless liaison;

3. Disseminated public notice of the educational rights of homeless children and youths where such children and
youths receive services under the provisions of the Education for Homeless Children and Youths Act.

Homeless Liaison Contact Information

Homeless liaison first name Norma
Homeless liaison last name Flores
Homeless liaison title Director, Student Services
Homeless liaison email address norma.flores@arusd.org

(Format: abc@xyz.zyx)

Homeless liaison telephone number 408-928-6800
(Format: 999-999-9999)

Homeless liaison telephone extension

Enter the full-time equivalent (FTE) for all personnel directly responsible 1.00
for the implementation of homeless education

(Format: 0.00)

Homeless Liaison Training Information

ek

**Warning
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy taws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of both state and federal law. Page 5 of 6
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California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title |, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Has the homeless liaison attended and/or participated in a homeless Yes
education liaison training within the last two years

Has the homeless liaison provided training to the following personnel:

Principals and other school leaders Yes
Attendance officers and registrars Yes
Teachers and instructional assistants No
School counselors No

Homeless Education Policy and Requirements

Does the LEA have a written homeless education policy Yes

No policy comment

Provide an explanation why the LEA does not have a homeless education
policy. (Maximum 500 characters)

Date LEA’s board approved the homeless education policy 07/02/2013

Does the LEA meet the above federal requirements Yes

Compliance comment

Provide an explanation why the LEA does not comply with federal
requirements. (Maximum 500 characters)

Title I, Part A Homeless Expenditures

2019-20 Title |, Part A LEA allocation $3,555,039
2019-20 Title I, Part A direct or indirect services to homeless children $15,000
reservation

Amount of 2019-20 Title 1, Part A funds expended or encumbered for direct $27,126
or indirect services to homeless children

Homeless services provided Backpacks and school supplies, bus

‘okens, school uniforms, prioritization
for counseling services, prioritization
for after school programs.

(Maximum 500 characters)

No expenditures or encumbrances comment

~ T

Provide an explanation why there are no Title |, Part A expenditures or
encumbrances for homeless services. (Maximum 500 characters)

***warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

violation of both state and federal law.
Report Date:8/4/2020 e Page
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California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2020-21 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca20assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree to participate in the monitoring process regarding the use of these funds according to the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual
ink signatures for this form are on file.

Authorized Representative's Full Name Sandra Garcia

Authorized Representative's Signature

Authorized Representative's Title Director, State and Federal
Programs
Authorized Representative's Signature Date 08/04/2020

“Warning™*
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of bothjffte and federal law. Page 1 of 7




California Department of Education Consotidated Application

Alum Rock Union Elementary (43 63369 0000000) Status; Draft
Saved by: Teresa Langner

Date: 7/30/2020 8:17 AM

2020-21 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionaliy
pratected prayer in public elementary and secondary schools. This form meets the annual requirement and
praovides written certification.

CDE Program Contact:
Franco Razic, Title | Monitoring and Support Office, frozic@crde.ca.gov, 816-319-0269

Protacted Prayer Certification Statement

The local educational agency (LEA) hereby assures and certifies {0 the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies pariicipation in, constitutionally protected prayer in
public schools as set forth in the "Guidance on Constituticnally Protected Prayer in Public Elementary and
Secondary Schools.”

The LEA hersby assures that this page has been printed and contains an ink signatura. The ink signature copy
shall be made available to the California Department of Education unon request or as part of an audit, 2
compliance review, or 2 complaint investigation.

The authorized representative agrees to the above statement Yes:
Authorized Representative's Fuli Name Hijaria Bauer, Ph. D.
Authorized Representative's Title LA Superintendent
Authorized Representative’s Signature Date \ﬁ\g% WA\ 07/30i2020
Comment \‘3{\‘3 i’?‘

If the LEA is not able to certify at this time, then an explanation must be

iprovided in the Comment field. (Maximum 500 characters) -

~Warning™
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA}
and other appticable data privacy laws. Unauthorized accass or sharing of this data may constitute a

violati oth state and f i
Report Date:7/30/2020 violation of ba‘h:;te and federal law. Page 1 of 1



California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2020-21 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCFF@cde.ca.gov, 916-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

Returning Application

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approval or adoption
date used in the prior year form.

County Office of Education {COE) / District 09/15/2017

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the original approval date as the day
the COE approved the current LCAP

Direct Funded Charter
Enter the adoption date of the current LCAP

Authorized Representative's Full Name Sandra Garcia
Authorized Representative's Title Director, State and Federal
Programs

*Warning™™
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of bothﬁsz'fte and federal law. Page 3 of 7

T




California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2020-21 Title Il English Learner Student Program Subgrant Budget

The purpose of this form is to provide a proposed budget for 2020-21 English learner (EL) Student Program
Subgrant funds only per the Title Il English Learner Students Program requirements (ESSA, Sections 3114,
3115, & 3116).

CDE Program Contact:
Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Estimated Aliocation Calculation

Estimated English learner per student allocation $114.40
Estimated English learner student count 2,955
Estimated English learner student program aliocation $338,052

Note: $10,000 minimum program eligibility criteria

If the local educational agency's estimated English learner student program allocation is less than $10,000, then
it does not meet the minimum program eligibility criteria for direct funding status and requires further action. To
receive instructions regarding the consortium application process, please go to the California Department of
Education Title 1lf EL Consortium Details web page at hitps:///www.cde.ca.gov/sp/el/t3/elconsortium.asp.

Budget

Professional development activities $142,970
Program and other authorized activities $51,500
English Proficiency and Academic Achievement $107,473
Parent, family, and community engagement $10,000
Direct administrative costs $0

(Amount cannot exceed 2% of the estimated English learner student
program allocation)

Indirect costs $26,109
(LEA can apply its approved indirect rate to the portion of the subgrant that
is not reserved for direct administrative costs)

Total budget $338,052

“*Warning =
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of bothjfte and federal law. Page 6 of 7




California Department of Education Consolidated Application

Alum Rock Union Elementary (43 69369 0000000) Status: Certified
Saved by: Sandra Garcia

Date: 8/4/2020 4:11 PM

2020-21 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight personnel when
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Arturo Ambriz, Fiscal Oversight and Support Office, AAmbriz@cde.ca.gov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the web at
https://www.cde.ca.gov/fg/ac/sal.

2020-21 Request for authorization No

LEA certifies that the following is a full disclosure of any known
deficiencies with the substitute system or known challenges with
implementing the system

(Maximum 500 characters)

*Warning™*
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/4/2020 violation of bOthffite and federal law. Page 7 of 7
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT , D D ‘
2930 Gay Avenue ! :
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Information Regarding Resignations

Staff Analysis:

Pursuant to Board Policy 4117.2 the Superintendent or her designee has accepted the following
resignations.

A

AR
Submitted by: Carlos Moran | % AN J Title: Assistant Superintendent, Human Resources
A
S
To the Board of Trustees: Meeting: August 13, 2020
information Only (\Regular Board Meeting
Agenda Placement Hl(avgadg\f{ Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

August 13, 2020

CERTIFICATED RESIGNATIONS:

{. Resignations:

1.

2.
3.
4

Acosta, Alfredo Jr.

Magsino, Noli
Natividad, Hushi
Vinken, Katherine

Principal/Cureton Elementary
Coordinator/V.A.P.A. Programs
1/Linda Vista Elementary
SDC/Russo/McEntee Academy

07/24/2020
07/14/2020
06/30/2020
07/31/2020



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT !1 . O g
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: APPROVAL OF BOARD MEETING MINUTES FOR THE FOLLOWING
DATE:
e May 14, 2020, Regular Board Meeting
e May 14, 2020, Special Board Meeting
e May 24, 2020, Special Board Meeting

RECOMMEND APPROVAL
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: August 13, 2020

Regular Board Meeting

Recommend Approval

.01 \Wh—

Agenda Placement Hilatja iéugru Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, May 14, 2020, 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated via Zoom Meeting
Meeting #15-19/20

1. OPEN SESSION
1.01  Call to Order/Roll Call/Pledge of Allegiance

President Ernesto Bejarano welcomed everyone in the audience. President Ernesto Bejarano
called the Board Meeting to order at 5:39 p.m. followed by Roll Call.

Board Members Present:

Ernesto Bejarano President
Corina Herrera-Loera Vice-President
Andrés Quintero Clerk

Linda Chavez Member

Dolores Marquez-Frausto ~ Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office

Page [ of 25

Draft Minutes — May 14, 2020, Regular Board Meeting #15-19/20



1. OPEN SESSION (continued)

1.01 Call to order/Roll Call/Pledge of Allegiance
2. Open Session (continued)

2.01 Call to order/Roll Call/Pledge of Allegiance
President Ernesto Bejarano said there is a quorum.

President Ernesto Bejarano said the meeting is being live-streamed by the YouTube channel
which is Alum Rock TV. He said there are multiple ways to participate in the meeting
including text messaging and raising your hand through email.

1.02 Discussion And/Or Modification(s) of the Agenda

Member Dolores Marquez-Frausto said, for the record, on the consent calendar item 9.06
Superintendent Bauer informed her verbally that she is going to pull item 9.06. She asked
Superintendent Bauer if that is correct.

Superintendent Bauer replied that item 9.06 from the consent calendar will be pulled. She
said she is just waiting for the consent calendar. She commented that she will also be pulling
another item from the consent calendar.

Member Dolores Marquez-Frausto said the item can be pulled now since it has been brought
up. She said she wants to note that Superintendent Bauer said it is going to be pulled. She
commented that she does not know if Superintendent Bauer is going to pull it now or wait.

Superintendent Bauer replied that she will wait to pull the item.

3. Special Presentation
2.01 Special Recognition: ARUESD 2020 Classified Employees of the Year.

Assistant Superintendent Moran said that classified employees will be honored tonight.
Congratulations to a well-deserved staff. He commented staff is here tonight via zoom.

Elizabeth Nevarez — Child Nutrition

Rosa Ali — Office & Technical

Sylvia Alcantar — Paraeducator & Instructional Assistance
Margaret Jimenez — Support Services & Security

Janet Alvarez — Transportation

A

Dolores Marquez-Frausto congratulated the Fabulous Five. She said it is a privilege to have
the staff working with the children of Alum Rock. She commented that she sincerely
appreciates all the work they do for the children and the families. She requested that staff
send her the names of the Fabulous Five.

Draft Minutes — May 14, 2020, Regular Board Meeting #15-19/20 Page 2 of 25



2.Special Presentation (continued)

Member Linda Chavez thanked the recognized employees for all their service and said she
appreciates it.

Clerk Andrés Quintero thanked the honorees for all the hard work they do to support the
students.

Vice-President Corina Herrera-Loera thanked Elizabeth Nevarez, Rosa Ali, Sylvia Alcantar,
Margaret Jimenez, and Janet Alvarez. She also thanked them for loving what they do.

President Ernesto Bejarano said he wanted to echo what his colleagues said. He said he
wanted to recognize the five honorees and all the classified employees. He said the past
several months have been very challenging. He commented that so many of the classified
employees have stepped it up. He thanked all the staff--especially those who were
recognized for their outstanding services. He said he wished this could have been done in
person.

2.02 Presentation: 2020-2021 Local Control Accountability Plan (LCAP)
Development Update.

Director Sandra Garcia had a PowerPoint presentation regarding the LCAP and the
highlights are as follows:

. State Governor Newsom Issues Executive
Objectives Order on the 2020-21 Accountability Plan

Update from CDE-2020/2021 Superintendent Tony Thurmond released the
LCAP development following statement:

School districts statewide have been working hard 1o
put distance learning platforms into

place and keep their students fed. The LCAP process
deadlines should not be placing

additional burdens on schools, which as a result of
our current climate of social distancing,

cannot meaningfully engage with their community
stakeholders,” Thurmond said. “The

Governor’s action frees up staff time and resources
for districts to focus solely on the

immediate learning needs and health of our students.

Page 3 of 25
Draft Minutes — May 14, 2020, Regular Board Meeting #15-19/20



2.Special Presentation (continued)

2020/2021 LCAP Development Timeline

June 2020 August-October October- November | December 2020
2020 2020

-Budget approval -Stakeholder Input - Board updates -Public

-COVID 19 Hearing/Stakeholder

Response Report Feedback

-LCAP Addendum -Approval

2020/2021 LCAP,
Budget Overview for
Parents, Annual
Update, Local
Indicators (by
December 15)
-Submit 2020/2021
LCAP to Santa Clara
County Office of
Education

Next Steps
e Prepare COVID 19 Response Report to present for the Board
Approval in June
e Update LCAP Addendum to present for Board Approval in June

President Ernesto Bejarano asked Ms. Sandra Garcia, given the conditions of the current
situation, if she has identified the biggest challenges or the biggest advantages.

Superintendent Bauer replied that the question asked could be responded to by Assistant
Superintendent Chheng during his Budget presentation. She said Ms. Sandra Garcia deals
with the cycle of the planning. She said she thinks everyone is living in unprecedented
times. Those are the challenges. She commented that even in a small universe like Alum
Rock, it is hard to predict what is going to happen. She said that is the biggest challenge
bringing education to students.

President Ernesto Bejarano said that the district is learning from this situation. It’s forcing
the district to streamline and learn better ways. He said he appreciated the comments made
by Superintendent Bauer.

Draft Minutes — May 14, 2020, Regular Board Meeting #15-19/20 Page 4 of 25




2.Special Presentation (continued)

2.03 Census 2020 representative will update the ARUESD school board and
community regarding Census 2020 efforts in our community.

Representative Ray Mueller had a PowerPoint presentation regarding the CENSUS and the
highlights are as follows:

e Internet self reponse
e Step by Step Guide for Internet self-response www.2020census.gov
e Offices will be reopening and they will be rehiring

CA Self Response San Jose Self Response
60.2% 67.6%

President Ernesto Bejarano commented that every penny will count. He said to those who
have not done the Census, it takes less than a minute. He thanked Mr. Mueller for his
presentation.

3.Public Hearing
3.01 Teamsters Local 150 Initial Bargaining Proposal to Open Negotiations with
Alum Rock Union Elementary School District- Re: 2019-2020 Contract

Reopeners.

Counsel Rogelio Ruiz said this item needs to be opened for public comment and to accept
any public comment.

Public Hearing opened at 6:28pm.
Public Comment:
1) Alan Daurie said he recognizes that this is going to be a challenging year for
negotiations for the district and Teamsters. He said it is nice to know that there is

someone honorable on the other side.

Member Dolores Marquez-Frausto asked Counsel Rogelio Ruiz if this item would remain
open during the meeting.

Counsel Rogelio Ruiz replied yes because it is an action calendared in section 8 and there
will be additional public comments.

3.02 District’s Initial Bargaining Proposal to Open Negotiations with Teamsters
Local 150; Re: 2019-2020 Reopeners.

Public Hearing opened at 6:32 pm.

Page 5 of 25
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4. Public Members Who Wish To Address The Board
4.01 Requests to Address the Board

1) Sylvia Nolasco said her son has autism and wants to know what will happen with all
the therapies he has not received. She said, at the moment, he is just receiving 15
minutes of speech once a week.

2) Female speaker from Skyschools formally known as Yes program said Campbell
schools will receive online schools. She said parents and educators will participate in
the online schools.

3) Flor DeLeon said that, more than ever, parents need to be involved. She commented
that it is very important to keep programs. She said there are a lot of kids that are
suffering from anxiety. She said there is a need for counselors and the staff also
needs support. She said this pandemic is uncertain. She said there needs to be data
showing how many students are in the class.

4) Brenda Zendejas congratulated all the teachers and everyone who received an award
today. She said she works with Ms. Wendy Albert and she saw her in the news. She
gave a big shout out to Ms. Albert. She said Ms. Albert always has snacks and water
for the kids. She asked if the district is reaching out to the homeless families in the
district.

5) Deliza Gonzalez said she wants to acknowledge Director Sandra Garcia,
Superintendent Bauer, and Assistant Superintendent Sanchez for the LCAP. She said
a lot of students have anxiety and some are getting abused. She said she wants to
acknowledge the partnerships that the district has with different organizations to
support other parents. She thanked the teachers for going above and beyond their
duty.

6) Irene Yamane said she works with Skye Schools and wants to respond to some of the
comments that were made. She said Skye School teaches social and emotional
techniques that help with anxiety.
S. Comments and Communications

5.01 Teamsters
There were no representatives from Teamsters at this time.

5.02 California School Employee’s Association (CSEA)
There were no representatives from CSEA at this time.

Draft Minutes — May 14, 2020, Regular Board Meeting #15-19/20
Page 6 of 25



5. Comments and Communications (continued)
5.03 Alum Rock Administrator’s (ARAA)

Tara Bickford, ARAA President and Principal of George Middle School, thanked the Board
for all the support given to the administrators.

5.04 Alum Rock Educator’s Association (AREA)

Jocelyn Merz, AREA President, said to have a nice meeting tonight.

5.05 Superintendent
Superintendent Bauer thanked everyone.

5.06 Board of Trustees/Communication/Comments

Clerk Andrés Quintero said to give credit where credit is due regarding the efforts of former
Governor Jerry Brown who set up a fund for a rainy day. He commented that former
Governor Jerry Brown was not thinking of this pandemic. He said the budget would have
been ten times worse if former Governor Jerry Brown did not take the action that he did.

Vice-President Corina Herrera-Loera thanked Clerk Andrés Quintero for bringing the state-
level summary. She thanked the staff from the superintendent down to everybody. She said
she had an opportunity to go serve lunches and it is very different when you are there. She
said she saw the desperate ask for help. She commented that she knows the staff is there day
in and day out. As many community members had mentioned, it takes a toll on them. She
thanked them for that.

President Ernesto Bejarano said that obviously with the current situation and challenges,
everyone needs to prepare for that. He thanked the staff for doing a great job coming to
work to identify students and families. He mentioned that if anyone has a neighbor or family
friend in the district who does not have a device to connect, please let the district know.

Vice-President Corina Herrera-Loera mentioned it was her husband’s birthday in February
and today is their anniversary. She said happy anniversary to her husband. She commented
that she wants to highlight this because these things are important. She thanked her husband
for supporting her.

Draft Minutes — May 14, 2020, Regular Board Meeting #15-19/20



6. Superintendent/ Board Business Page 70/ 25

6.01 Update tp Resolution No. 28-19/20 and District Response to-COVID 19
Pandemic Individual Status of School Closures.

Superintendent Bauer said there is no need for an update right now. She said this will be
covered in the June board meeting.

6.02 Approve Resolution No. 31-19/20; Condemning Xenophobia and Anti-
Asian and Anti-Immigrant Sentiment related to COVID 19

Clerk Andrés Quintero thanked President Ernesto Bejarano for the opportunity to introduce
this very important item. He said some people take advantage of the world pandemic to push
their agenda. He said it is important for those who have the opportunity to step up and speak
on the matter. He said because of a hateful speech, another individual went ahead and
looked for mestizos to kill in Gilroy close to San Jose. He said that these are his comments
and he hopes that he can count on everyone’s support.

President Ernesto Bejarano thanked Clerk Andrés Quintero for bringing this resolution. He
said education begins at home for everyone to begin to model the behavior that everyone
wants to see in their children. He said everyone provides the model that they want to see.

MOTION #01-15 by Member Linda Chavez to approve Action Item 6.02 as presented.
MOTION #01-15 was seconded by President Ernesto Bejarano.

Public Comment:

1) Deliza Gonzalez thanked Clerk Andrés Quintero and President Ernesto Bejarano for
bringing this item. She said she is a parent of a bisexual daughter. She said she
appreciates this to protect kids, teachers, and the community. She thanked the Board
for moving this forward. She said this makes her proud as a community member.

MOTION #01-15 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

Page 8 of 25
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6. Superintendent/ Board Business (continued)
6.03 Approve the FCMAT Fiscal Health Risk Analysis

Superintendent Bauer said this is a brief analysis because the district has been in a qualified

budget for the past three years. She said this is an extra layer of caution that the state has put
in place. She commented that this analysis is not originated by someone. She asked that the

Board approve the analysis.

MOTION #02-15 by Member Linda Chavez to approve Action Item 6.03 as presented.
MOTION #02-15 was seconded by Vice-President Corina Herrera-Loera.

Member Dolores Marquez-Frausto said when the district is on a classified budget, that
means the district is not meeting its obligations financially. She said this is serious and
Alum Rock is not the only district. There are other districts too. She said the district needs to
tighten its belt. She said for those who are listening to keep an eye on this. She said she
looks forward to when the administration can get the district out of this situation.

President Ernesto Bejarano said he welcomes FCMAT to help with where the district needs
to streamline. He asked Superintendent Bauer if the review period includes the current
situation or if it is for the three years prior, including this year’s budget.

Superintendent Bauer replied that this does not include anything. She said Assistant
Superintendent Chheng will be presenting shortly regarding the budget challenges.

President Ernesto Bejarano said he agrees that the district has been as transparent as
possible. He said all the challenges that the district is facing there were several cuts in the
past several years. He said, as Member Dolores Marquez-Frausto alluded, to tighten the
district’s belts a little more. He said he welcomes the review to identify those areas in which
the Board would need to make unfortunate decisions moving forward.

Member Linda Chavez said that yesterday when she spoke to Superintendent Bauer, she had
mentioned about having an audit committee in order to take the next steps to tighten up the
district’s belts more.

Public Comment:

1) Brenda Zendejas commented that she agreed with Member Linda Chavez about
having a committee. She said she is going to wait for Assistant Superintendent
Chheng to explain the FCMAT.

Superintendent Bauer said that when FCMAT comes, they look at the district fiscally and at
all the processes. Then they give their recommendations. She said the Board needs to be
able to work with staff and answer the recommendations.
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6. Superintendent/ Board Business (continued)

Member Linda Chavez said she knows that the during the previous year, the Board tried to
do the vision, mission, and the Governance Handbook. She asked to keep this in mind
because these are the best practices to adhere to the recommendations.

MOTION #02-15 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

6.04 Board will consider Electrician Certification Requirements for the District
Projects.

Clerk Andrés Quintero said there are those who work with higher standards and make it as
easy as possible for individuals to show they are proficient and qualified to work on the
district’s projects. He said those individuals work with electricity which is a serious thing.
He said it is more appropriate to hear from those individuals in the trades to further explain.
He asked to have Josue Garcia unmuted to allow him to speak on this item and elaborate on
this.

Member Linda Chavez said she agrees with the certification requirements. She said the
district should have good, qualified people.

Member Dolores Marquez-Frausto commented that this item is very important to the
district. She said the district does not know if it is hiring certified or not unless the district
receives a report. She said this is for everyone that is going to be hired, not only electrical,
but in everything. She said she urges her colleagues to support this item.

Josue Garcia thanked the Board for allowing him to speak on this item. He said he is
speaking on behalf of the Electrical Union Local 332. He said Local 332 requests to have a
certification when you are a journeyman to enter the construction trades. He said what the
Local 332 calls entry-level electricians are apprentices. He said he knows construction pretty
well and one thing he does not touch is the electricity because it is dangerous. He said it is
easy to get proof that an electrician is certified. You go to the Department of Industrial
Relations. He said that he is available for questions if the Board has any.

President Ernesto Bejarano said this item tonight is for information only. He thanked Josue
Garecia for providing the Board information. He said when it come to the Board for action,
he will be supporting it. He commented this not just a question of safety, as stated, but of
quality. He said this is important and he will be supporting it.

Vice-President Corina Herrera-Loera thanked Clerk Andrés Quintero for bringing this item.
She said it is important for obvious reasons. She said she spoke to Superintendent Bauer
regarding this item, and she said they have hired this way, but it was not in writing. She said
she looks forward to supporting this item.
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6. Superintendent/ Board Business (continued)

Member Linda Chavez asked if this item could be placed on next month’s agenda for an
action item.

Clerk Andrés Quintero replied that it was going to be the next step. He asked the
administration to come back with the appropriate resolution and appropriate language. He
said the Board can provide direction on the resolution with appropriate language.

Public Comment:

1) Will Smith said he is an agent for IBEW Local 332. He said several members of
Local 332 live in the district and their children go to school here. He said he is
definitely in favor of this item and he asks the Board to keep in mind that San
Jose is going green with electricity. He said the district wants to make sure the
kids are safe. He said he hopes the Board will support this item.

2) Brenda Zendejas thanked Clerk Andrés Quintero for bringing this item because it
is important to place it in writing. She said she has been on committees and this
has been a concern. She said she is glad that this item will back because safety is
a priority. She said she wants to make sure that whoever is brought to this district
has the qualified standards.

President Ernesto Bejarano said there is direction for staff to bring a resolution next month
for action.

6.05 Update re: Draft ARUESD Updated Board Governance Handbook

Superintendent Bauer said the staff was able to find the previous Governance Handbook
from Alum Rock. She said the final Governance Handbook was edited and had
recommendations from Counsel Rogelio Ruiz. She said the original Governance Handbook
was delivered to the Board by Senior Executive Assistant Maribel Carrillo. She explained to
the Board that they could compare them and see some of the edits. She said there is not a
vision and mission statement. That is something the Board needs to consider at the Special
Board Meeting.

Member Linda Chavez asked if the Board will be reviewing it at the next Board meeting.

President Ernesto Bejarano replied that is was going to be the topic of the Special Board
meeting. '

Vice-President Corina Herrera-Loera said she knows the Board spoke on bringing someone
to help with the Governance Handbook.
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6. Superintendent/ Board Business (continued)

Superintendent Bauer said Counsel Rogelio Ruiz will join the Board and help with the
process and she will also be there. She said she can check on a facilitator.

Vice-President Corina Herrera-Loera replied that President Ernesto Bejarano would be a
fine facilitator because he is doing a great job at this meeting.

President Ernesto Bejarano said he is confident in the district team’s ability.

Member Linda Chavez said she was going to say the same thing and that, in the past, the
Board has done it.

President Ernesto Bejarano said the Board has been without a Governance Handbook for a
while and the Board has been functioning. He said the the Board has done a lot these couple
of years. He said the Board sets the guide that is going to help navigate through these
challenges that the district is going through. He said the Board needs something rooted in a
foundation to work from.

Member Linda Chavez said she agrees that if the Board had this a year in half ago, the
Board would probably be ahead.

6.06 Update Superintendent Report

Superintendent Bauer had a PowerPoint presentation regarding the Update Superintendent
Report and the highlights are as follows:

Superintendent COVID-19 Report

Introduction - This is a summary of our district’s accomplishments during unprecedented
circumstances. Nothing of what we have accomplished would have been possible without
our amazing team.

Brief Timeline of Events - On March 12, 2020, Governor Newsom issued an executive
order directing Californians to cancel large public gatherings and to enforce social
distancing. On March 13, 2020, the Santa Clara County Department of Public Health issued
guidance effective at 12:00 am on March 14, 2020, prohibiting public or private gatherings
of more than 100 people and also banning gatherings of 35 to 100 people. This is the
guidance that effectively led to our current school closures.
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6. Superintendent/ Board Business (continued)

Conclusion - At Alum Rock School District, we have not only reinvented Education for all
our students, we have kept them fed, encouraged, and provided additional resources to their
families during truly extraordinary times. And we are not done. Thank you, CNS staff;,
teachers, counselors, office and support staff, site administrators, and district office for
everything you have done to support each and every one of our children. Si se puede!

Si se puede!

Member Linda Chavez said she was happy to have the YouTube channel. She said she is
able to refer back to the Board meeting to go over her minutes. She said, unfortunately, she
has some edits for the March meeting.

Member Dolores Marquez-Frausto asked Superintendent Bauer if when she was talking
about pulling all the devices, were all these devices in storage and were they working. She
asked if the parents had problems with the devices. She asked if she was fully comfortable
that they were all working. '

Superintendent Bauer replied that the majority of the devices worked. She said there were a
couple of issues with some of them. She commented that during the Zoom meeting she had
with parents, they altered some of them. She said Director Avtar Gill from IT did an
amazing job. She said the IT department organized the distribution of the devices. She said
that, in some cases, the devices were exchanged.

Member Dolores Marquez-Frausto thanked Superintendent Bauer for her response. When
Superintendent Bauer referred to PD online learning for teachers, Member Dolores
Marquez-Frausto asked what the acronym PD represents. Superintendent Bauer replied that
the acronym stands for professional development.

Member Dolores Marquez-Frausto said she thought that the family was going to get a little
training on how they were going to establish distance learning on the computer. She thanked
the IT department, director, and staff for a wonderful job. She asked that do not let any
family fall through the cracks that do not have a device.

Vice-President Corina Herrera-Loera thanked Avtar Gill for supporting all the students. She
thanked the staff for the partnerships and relationships that have been built already in the
community. She thanked the City of San José, San Jose Police Department, Somos Mayfair,
First Five of Santa Clara County, and East Side Union High School District. She said she
will continue to do her part in supporting all she can.
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6. Superintendent/ Board Business (continued)

President Ernesto Bejarano said on the 12, when things were coming down, there were
changes by the hour. He said he was on the phone with Counsel Rogelio Ruiz and
Superintendent Bauer. They were planning for the Board meeting that night to figure out
social distancing. He said there were a lot of logistical details they needed to come up with
at that point. He said Superintendent Bauer and staff were working 24 hours to set things up.
He said when you hear the words, essential workers, he thinks it means something more. He
said on the Saturday after it happened, there was a meeting and he was fortunate to be able
to attend. He said it brought him to tears that day. He said it was an inspirational point that
the district’s partners were at the table planning what they were going to do. He thanked
everyone because the district has been on top of this. He thanked Superintendent Bauer for
highlighting everything that has been done. He asked Superintendent Bauer if she can share
something, now that there is a system in place.

Superintendent Bauer gave a shout out to the custodians and Maintenance Department for
disinfecting the sites. She said another huge shout out to CNS. She said the future is
uncertain. She said everyone needs to work together. She said the most important thing is to
teach the kids. She commented she is hopeful that in the middle of the challenges, the team
is going to pull through. She said she foresees that summer school will most likely be
virtual. She said the district would want to bring it back in a traditional way. She said she
does not see it happening in her humble opinion.

Member Dolores Marquez-Frausto said this is a personal concern for her because she has a
granddaughter that goes to school and lives with her. She said that she and her husband are
at high risk. She said she is worried about her granddaughter. If she goes back to school, she
wonders how the district is going to be doing it. She asked Superintendent Bauer how she is
going to be dealing with families who are up in age.

Superintendent Bauer said she does not see the school reopening in the traditional way. She
said she does not know specifically how the schools are going to open. She said, in her
professional opinion, she does not think it will be the traditional way.

Member Dolores Marquez-Frausto said she does not want her granddaughter to be held
back. She said she does not know how the curriculum will be delivered to her. She said if
there are other families in this same situation, let the district know to find out how this is
going to be handled.
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6. Superintendent/ Board Business (continued)
Public Comment:

1) Flor De Leon said she is a part of the school site council at Fischer Middle School.
She said that at the last school site council she attended, most of the laptops were
taken. She asked what is going to happen regarding the laptops that were taken. She
asked how the district is going to proceed in the future. She said she was aware that
the County Office of Education approved eleven hot spots and it was going to
provide 14 thousand laptops for those who live in the most vulnerable areas in the
County of Santa Clara. She said Superintendent Bauer had mentioned that kids will
not be going to school the traditional way. She said parents need answers and she
hopes they get them in June.

2) Brenda Zendejas asked if the same process will be used if this continues next year.
She asked if the middle school students will get a C+ or C and if the elementary kids
will get a narrative report. She said there were a lot of issues with kids logging in.
She asked if the grading will be the same. She mentioned that a lot of kids are
depressed because they have been going through a lot. She said the engagement will
not be the same.

President Ernesto Bejarano thanked Superintendent Bauer for the update. He said he is sure
there will be more information and a plan that can be shared with everyone.

6.07 Approve Letter of Support for Undocumented Community.

Member Linda Chavez said she will be abstaining from voting on this item because she
would violate the oath she took for office.

MOTION #03-15 by Clerk Andrés Quintero to approve Action Item 6.07 as presented.
MOTION #03-15 was seconded by Vice-President Corina Herrera-Loera.

Clerk Andrés Quintero said he would like to speak on this item.
Member Dolores Marquez-Frausto said she believed one of the Trustees will abstaining.
Member Linda Chavez said that is correct.

Member Dolores Marquez-Frausto asked Member Linda Chavez if she will be abstaining
because of a financial reason or for what reason.

Member Linda Chavez said she has stated her position and will be abstaining. She said that
is all she is going to say.

Member Dolores Marquez-Frausto asked if the attorney was present. She said she thought if
someone abstains, it is because of the financial situation. She asked him if she is correct.
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6. Superintendent/ Board Business (continued)

Counsel Rogelio Ruiz replied that Board members can abstain under the Board Bylaws. He
said Board members are encouraged not to abstain, but to vote on everything. He said Board
members can abstain. It has been done in the past. He said the grounds for an abstention
and not taking a vote or refusing does not need to be limited to interest or financial issues.

Member Dolores Marquez-Frausto said that is was what threw her off. She thought Member
Linda Chavez had a financial interest or something.

Clerk Andrés Quintero said he brought this item forward because he felt comfortable doing
so. He said he took the same oath of office that his colleague took and it will not be in
violation of oath. He said we are in the comfort of a computer interacting with each other
while many others are intended to be supported by picking up the crops. He said everyone
takes advantage of a bite of lettuce and that is not a problem. He said when other things
come up and they need their support, then it becomes a violation of their oath. He said he
feels it is disheartening when some Board members would disregard the health and
wellbeing of some of those folks who are hustling. He said he hopes this will be supported
by the majority of the Board.

Vice-President Corina Herrera-Loera said she has already supported this item as an
individual and she will be supporting this as a Board member.

MOTION #03-15 carried with a vote of 4 in favor; no opposition; no absent; and one
abstention (Member Linda Chavez).

6.08 Board Policy 0410, Nondiscrimination in District Programs and Activites.
6.09 Board Policy 5145.3, Nondiscrimination/Harassment.
6.10 Board Policy 5145.9, Hate-Motivated Behavior

Member Dolores Marquez-Frausto asked President Ernesto Bejarano if the Board could hear
items 6.08, 6.09, and 6.10 together in the interest of time.

President Ernesto Bejarano asked Counsel Rogelio Ruiz if the items need to be discussed
separately or if all three can be heard together.

Counsel Rogelio Ruiz replied that the items are information only and if the Board wants to
handle them altogether, that would be fine.
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7. Business
7.01 Approve 3" Interim Report

Assistant Superintendent Chheng had a PowerPoint presentation regarding the 3" Interim
Report and the highlights are as follows:

¢ BACKGROUND Pursuant of Education Code section 42131(e), the governing board
of each school district filing a qualified or negative certification for the second report
required under Section 42130 or classified as qualified or negative by the county
superintendent of schools, shall provide to the county superintendent of schools, the
Controller and the Superintendent no later than June 1, financial statement
projections of the school district’s fund and cash balances through June 30 for the
period ending April 30. The District projects that it will be able to meet the reserves
requirement for the current and two subsequent fiscal years. Additionally, the
District will maintain a positive cash balance for the remainder of the current fiscal
year.

¢ RECOMMENDATION Staff recommends the Board of Trustees approve the Third
Interim Report as presented above, noting that the May Revision which is scheduled
to be released on May 14, 2020 will present some significant adverse changes to the
assumptions used to prepare this Third Interim Report.

Member Dolores Marquez-Frausto asked Assistant Superintendent Chheng if he could give
a summary of the last two items. She asked if she could meet with Assistant Superintendent
Chheng to explain the projection. She said she does not want to take too much time. She
asked Superintendent Bauer if that was possible.

Superintendent Bauer replied yes, following distance requirements.

President Ernesto Bejarano asked if Member Dolores Marquez-Frausto wants to meet with
Assistant Superintendent Chheng regarding what he just presented.

Member Dolores Marquez-Frausto replied she has highlights that she would like to discuss.

President Ernesto Bejarano said he would like to hold off on his questions until the district
has better recent information.

MOTION #04-15 by Vice-President Corina Herrera-Loera to approve Action Item
7.01 as presented. MOTION #04-15 was seconded by President Ernesto Bejarano.
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7. Business  (continued)
Public Comment:

1) Flor De Leon said, in the past, Assistant Superintendent Chheng would go over the
budget with parents. She said she would like to have that again.
MOTION #04-15 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

7.02 Approve Prop 39 Lighting Retrofits Project Notice of Completion

MOTION #05-15 by Clerk Andrés Quintero to approve Action Item 7.02 as presented.
MOTION #05-15 was seconded by Vice-President Corina Herrera-Loera.

Member Linda Chavez said her understanding was that the district received two point nine
million dollars for this project and the project cost two million eight hundred twenty-three
thousand twenty-three dollars. She said the difference is seventy-six thousand nine hundred
seventy-seven dollars. She said she asked Superintendent Bauer if there were seventy-six
thousand nine hundred seventy-seven dollars left on the table.

Superintendent Bauer asked Assistant Superintendent Chheng to speak on how he came out
with that figure.

Member Linda Chavez said the item was passed in February 2019. She said the Board
accepted the grant for two point nine million dollars. She said, in her head, there is still
seventy-six thousand nine hundred seventy-seven dollars of the grant money. She asked
what happened to the money or was it all used up. She said she is asking if there was money
on the table.

Assistant Superintendent Chheng asked Member Linda Chavez if Superintendent Bauer had
forwarded to her the email regarding the terms of the official schedule of the CDE that
matches the official record.

Member Linda Chavez replied that she did not receive it.

Superintendent Bauer said she received the email right before the Board meeting started.

Member Linda Chavez asked to explain if there is money available and why it is not being
used.

Superintendent Bauer replied that those were the actual numbers and there was no money
left.
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7. Business  (continued)

Member Linda Chavez asked if there was two point nine million dollars granted, why was it
not all used.

Superintendent Bauer replied that she would need to go back to the Board book to which she
was referring. She said the entire apportionment of Alum Rock was used. She said she will
forward it to Member Linda Chavez so she can see it.

Member Linda Chavez requested that Superintendent Bauer bring it to the next meeting.

President Ernesto Bejarano said if Member Linda Chavez can take a look at the email that
was sent to her, and if it is not clear, then she can maybe bring it up at a one-on-one meeting
with Superintendent Bauer. He said then, if at that point it is not clear, the Board can get it
cleared up for her.

Member Linda Chavez said that would work for her.

Member Dolores Marquez-Frausto asked Superintendent Bauer to clarify if the district was
granted two point nine million dollars and if it was just a letter or if it was put into an
account.

Superintendent Bauer replied that the district did not receive two point nine million and
every single cent was allocated.

Assistant Superintendent Chheng said he was not sure the two-point nine million came
from. He said the entitlement is for two point nine million. He said it is presented in the
Board cover and it ties to the CDE schedule allocation.

Member Dolores Marquez-Frausto said there was a letter with the amount that was received
from proposition 39. She asked if the letter says it was for two million something or did it
say it was for two point nine million grant.

Assistant Superintendent Chheng replied the letter generally says a summary in terms of
what has been allocated. He said if she looks for Alum Rock in the CDE she can find the
schedule that shows the two-point eight million.

Member Dolores Marquez-Frausto asked if it was a letter that did not state an amount and
does it not break it down by district. She asked how much was allocated to each district.

Assistant Superintendent Chheng replied that the district went through the process in terms

of the RFP, contract selected, and approved by the Board. He said there were three payment
requests because they need to be paid on the completion.
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7. Business  (continued)
Member Dolores Marquez-Frausto said this is Engie former Chevron people. She asked if
that letter sent to the district did say the amount of money that was granted and it did not get

allocated to the district.

Assistant Superintendent Chheng replied that the CDE website states the funding allocation
for Alum Rock.

Member Dolores Marquez-Frausto asked if the company gave three invoices.
Assistant Superintendent Chheng replied that they billed the portion that was completed.

Member Dolores Marquez-Frausto asked when the first invoice came, was the money was
sent to them because the contractor had completed the work.

Assistant Superintendent Chheng replied yes, it was based on the portion of completion.
Public Comment:

1) Brenda Zendejas said Assistant Superintendent Chheng had mentioned there was
funding for special education. Was this for a specific grant?

MOTION #05-15 carried with a vote of 3 in favor; no opposition; no absent; and two
abstentions (Member Linda Chavez and Member Dolores Marquez-Frausto).
8. Human Resouces

8.01 Resignations

Member Dolores Marquez-Frausto said she was told that Dan Flores is no longer with the
district. She asked if that is correct. She said she did not see his name on the list.

Superintendent Bauer replied that Dan Flores had retired.

Member Dolores Marquez-Frausto asked when Dan Flores retired.

Superintendent Bauer replied at the end of the month and his last day was May 31, 2020.
Counsel Rogelio Ruiz said that the Board Bylaws authorize the Superintendent to accept all
resignations and retirements on behalf of the district. He said that is why this item does not

come to the Board as an action item every month. It’s information only.

Member Dolores Marquez-Frausto asked Counsel Rogelio Ruiz if the Board accepts it or
votes on it.
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8. Human Resources (continued)
Counsel Rogelio Ruiz replied the Board does not vote on it because the Board has already
delegated the authority to the Superintendent. He said this allows the Superintendent and

administration to accept resignations more quickly than waiting for Board approval.

Member Dolores Marquez-Frausto said that she remembered. She said she was confused.
She asked for clarification again on Dan Flores' effective date.

Superintendent Bauer replied on May 31, 2020.

Clerk Andrés Quintero asked if this could be taken offline so Member Dolores Marquez-
Frausto could get all the information she needs.

Member Dolores Marquez-Frausto asked Human Resources to provide his last day.

President Ernesto Bejarano said Human Resources could give that information to her
offline.

Member Dolores Marquez-Frausto said let the record show that she posed the question to
staff and they did not have an answer for her. She said she was not allowed for Human
Resources to give her that information. She asked that the minutes reflect that.

8.02 Approve Declaration of Need for Fully Qualified Educators for 2020/2021.

MOTION #06-15 by Vice-President Corina Herrera-Loera to approve Action Item
8.02 as presented. MOTION #06-15 was seconded by Member Linda Chavez.

Member Linda Chavez said she was trying to chime in on item 8.01. She asked if she could
ask two questions.

President Ernesto Bejarano asked Member Linda Chavez if those questions could be taken
offline or if there is a need for the public to hear.

Member Linda Chavez said Dan Flores’ position is significant and if there is a new person
in place. She asked if the new person knows what the job entails.

Superintendent Bauer replied that it is not in the Board book.
Member Linda Chavez said she is asking because Member Dolores Marquez-Frausto was
able to ask some questions. That prompted her to ask the question. She said, as far as

questions go, it should be fair since she keeps her comments short. She said her questions
can be taken offline.
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8. Human Resources (continued)

Member Dolores Marquez-Frausto asked if there is a summary that could be given in the
interest of those who do not have a book.

Superintendent Bauer replied that there is a need for people to get their credentials. She said
the state allows them to have an emergency permit to continue with the district.

MOTION #06-15 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

8.03 Adopt the District’s Initial Bargaining Proposal to Open Negotiations with
Teamsters Local 150; Re: 2019-2020 Reopeners.

President Ernesto Bejarano asked Counsel Rogelio Ruiz how the Board should go about this
item.

Counsel Rogelio Ruiz replied that the Board should take action to adopt the district’s initial
bargaining for Teamsters.

MOTION #07-15 by Vice-President Corina Herrera-Loera to approve Action Item
8.03 as presented. MOTION #07-15 was seconded by Member Dolores Marquez-
Frausto.

Member Dolores Marquez-Frausto asked if the Board will be going to closed session to
discuss this item. She asked why the Board is already accepting this item.

Counsel Rogelio Ruiz said under the state law before the district can bargain with any of its
initial thoughts. He said the district’s proposals have to be approved by the Board and it is
the Teamsters' initial proposal. He said this needs to be sunshined to allow the public to give
public comment. He said by taking an action to approve the district’s proposal, the Board is
not taking any action for the bargaining agreement. He said state law allows sunshining so
the public to view the parties' openings positions. He said then district and the teamsters can
begin negotiations. He commented on what happens in closed session is confidential.
Member Dolores Marquez-Frausto asked if the Board was going to vote.

Counsel Rogelio Ruiz replied the Board will vote to adopt the district’s initial bargaining
proposal to Teamsters.

President Emesto Bejarano said if Member Dolores Marquez-Frausto recalled a couple of

months ago, he modified the agenda. He said the Board can take any action on any item in
the section.
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8. Human Resources (continued)

Member Linda Chavez said that since the Board was supposed to have closed session on
Tuesday, the Board could have heard all of this then. She said she feels more comfortable
not voting on this now. She said it should be moved after closed session.

President Ernesto Bejarano said not meeting on Tuesday did not impact this. He said the
Board needs to have this to go to closed session.

Member Linda Chavez asked if the Board could not go to closed session without doing this
first.

Superintendent Bauer said it was the same thing that was already approved. She said it is
like sunshining it. She said it has nothing to do with settling anything. She said this is so that
everyone knows the parties are negotiating.

Member Linda Chavez said because COVID 19 is going on, the district does not know how
much money it will be getting. She said she does not feel comfortable making that decision
without knowing what the budget will be.

Superintendent Bauer replied the Board is not voting on money.

Member Linda Chavez said she does not want to give the impression that she 1s okay with
this, that is why she will be abstaining from this.

MOTION #07-15 carried with a vote of 4 in favor; no opposition; no absent; and one
abstention(Member Linda Chavez).

8.04 Accept Teamsters Local 150 Initial Bargaining Proposal to Open
Negotiations with Alum Rock Union Elementary School District; Re: 2019-2020
Reopeners.

MOTION #08-15 by Clerk Andrés Quintero to approve Action Item 8.04 as presented.
MOTION #08-15 was seconded by Vice-President Corina Herrera-Loera.

Member Linda Chavez said during the last item she asked for Counsel Rogelio Ruiz to
comment on the item. Instead, she said she got a bunch of other comments. She asked if
Counsel Rogelio Ruiz could comment on this item.

Counsel Rogelio Ruiz said this item is just to accept the initial proposal from Teamsters. He

said by accepting their initial proposal, that does not mean you are agreeing to it. He said the
Board is required to sunshine the district’s initial proposal.
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8. Human Resources (continued)

Member Linda Chavez said everything relics on the me too clause. She said she will go with
what the Board decides.

MOTION #08-15 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

9. CONSENT CALENDAR

Superintendent Bauer said she would like to pull item 9.06 only, Mr. Serna’s contract, and
everything else is okay. She said the other item she wants to pull 1s 9.07.

President Ernesto Bejarano asked to pull Agenda Item 9.01 Approve Board Meeting
Minutes for the following dates: (1) January 21, 2020, Board Study Session, (2) February
13, 2020, Amended Minutes for Regular Board Meeting, (3) March 12, 2020 Regular Board
Meeting and (4) March 24, 2020, Special Board Meeting to be discussed separately.

Superintendent Bauer said by pulling the entire item the state auditor said there is nothing
approved in the minutes since January 2020. She asked President Ernesto Bejarano to guess
which date from the minutes he wants to pull.

Superintendent Bauer said by pulling the entire item, the state auditor said there is nothing
approved in the minutes since January 2020. She asked President Ernesto Bejarano to guess
which date from the minutes he wants to pull.

President Ernesto Bejarano asked Counsel Rogelio Ruiz once the minutes are approved, if
they can be amended after the fact.

Counsel Rogelio Ruiz replied that they could be amended after the fact, but once they are
approved, they become the official record.

President Ernesto Bejarano said, in the interest of time, he would like to retract his
statement.

Member Linda Chavez said she wants to pull item 9.01 minutes for March 12, 2020.

There was a consensus from the Board to combine and take action on Agenda Items 9.01,
9.02, 9.03, 9.04, 9.05, and 9.06.

e Agenda Item 9.01 Approve Board Meeting Minutes for the following dates: (1)
January 21, 2020, Board Study Session, (2) February 13, 2020, Amended Regular
Board Meeting and (4) March 24, 2020, Special Board Meeting.

o Agenda Item 9.02 Approve Acceptance of Donations.

e Agenda Item 9.03 Approve Acceptance of Vendor & Payroll Warrants.

o Agenda Item 9.04 Approve/Ratify Notices of Employment and Changes of
Status/May 14, 2020/Human Resouces Department
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9. CONSENT CALENDAR (continued)

Agenda Item 9.05 Approve Report on Williams Uniform Complaints
o Agenda Item 9.06 Approve Contracts for  Professional  Services-
Firms/Organizations (expect Jess Serna’s contract)

MOTION #09-15 by Member Linda Chavez to approve Agenda Items, 9.01 (except

meeting minutes of March 12, 2020, 9.02, 9.03, 9.04, 9.05, and 9.06 (expect Jess Serna’s
contract), as presented. MOTION #09-15 was seconded by President Ernesto Bejarano.

MOTION #09-15 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

President Ernesto Bejarano asked Member Linda Chavez if she wanted to discuss the March
12, 2020 meeting minutes.

Member Linda Chavez said she wants to take it offline.
11. Future Board Agenda Requests

President Ernesto Bejarano said there were several requests already stated. He asked if there
was anything else.

Public Comments:
1) Flor De Leon said she understands that everyone is learning Zoom. She said she had
a suggestion to have translation in Zoom. She said she was in a townhall Zoom and
they had that. She said it is just a matter of pushing a button. She said you will see

the screen and the meeting will be translated.

2) Brenda Zendejas asked if the Zoom link for the Board meeting could be posted on
Facebook.

12. ADJOURNMENT

12.01 President Adjourns the Meeting

President Ernesto Bejarano adjourned the meeting at 9:20 p.m.

Respectfully submitted,

Andrés Quintero, Board Clerk
me
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DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A SPECIAL MEETING
BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, May 14, 2020, 8:30 p.m.
Board Members and Superintendent participated via Zoom Meeting
Meeting #16-19/20

1. OPEN SESSION
1.01 Call to Order / Roll Call

President Ernesto Bejarano called the Special Board Meeting to order at 9:20 p.m. and welcomed
everyone in the audience. President Emesto Bejarano led the Pledge of Allegiance at this time.

Board Members Present:

Emesto Bejarano President
Corina Herrera-Loera Vice-President
Andrés Quintero Clerk

Dolores Marquez-Frausto Member
Linda Chavez Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance
President Ernesto Bejarano said there was a quorum.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD
2.01 Requests to Address the Board

3. Closed Session
3.02 Recess To Closed Session: The Board will recess to Closed Session at
approximately 9:23 p.m. Open session will resume approximately 1 2 hours

after the start of Closed Session.

President Ernesto Bejarano announced that the Board would reconvene to Open Session will
resume at the conclusion of Closed Session.

4. RECONVENE TO OPEN SESSION

4.01 Call to Order / Roll Call
The Board reconvened to Open Session at 11:18 p.m. President Emesto Bejarano welcomed
everyone and took a second Roll Call in which all Board Members were present. There was a
quorum.

Counsel Rogelio Ruiz reported that the Board took the following action:

3.03  Board approved the continued placement at the nonpublic school of Student
Guerrero a Special Education Student. The Board voted 5-0.

Counsel Rogelio Ruiz reported that there is no other action to report at this time.
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5. ADJOURNMENT
5.01 President Adjourns the Meeting

President Ernesto Bejarano adjourned the meeting at 11:19 p.m.

Respectfully submitted,

Andrés Quintero
Clerk

/mc¢
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DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A SPECIAL MEETING AND WORKSHOP
BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, May 21, 2020, 5:30 p.m.
Board Members and Superintendent participated via Zoom Meeting
Meeting #17-19/20

1. OPEN SESSION

1.01 Call to Order/Roll Call/Pledge of Allegiance
President Ernesto Bejarano called the Special Board Meeting to order at 5:32 p.m. and
welcomed everyone in the audience. President Ernesto Bejarano led the Pledge of

Allegiance at this time.

Board Members Present:

Ernesto Bejarano President
Corina Herrera-Loera Vice-President
Andrés Quintero Clerk

Dolores Marquez-Frausto Member
Linda Chavez Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance
President Ernesto Bejarano said there is a quorum. He said the meeting is being recorded.

President Ernesto Bejarano said the Board has been working on the mission and vision goals
from the past. He said the Board needs to redefine those goals and take another look at them.
As a Board, we will have discussion about the goals. He said he will be turning it over to
Counsel Rogelio Ruiz.

Counsel Rogelio Ruiz said there are three separate items for action on the agenda. He said
there are areas of overlap with the FCMAT report which was issued in 2017 and the current
state audit report. He said that according to the FCMAT and the state auditor, there is a lack
of adherence. He said the district’s board Bylaws 9000 typically call out for the Board to set
the direction to the district and to establish standards of responsibility. He said according to
those agencies, there have been years of recommendations in both reports. He mentioned
that the state audit report also says for the Board to establish a code of conduct. He said the
purpose of today’s meeting is to do the Governance Handbook which is the vehicle that is
going to incorporate all of those concepts. He said the primary areas of focus are developing
a vision, mission statement priorities, and goals for the district.

President Ernesto Bejarano asked that when developing the vision and mission statements, if
they are for the entire district and not exclusive to the Board.

Counsel Rogelio Ruiz said that is correct.

President Ernesto Bejarano asked for the best way to handle grammatical errors. Do they
need to be handled tonight or can they come back at some point?

Counsel Rogelio Ruiz replied that they could be brought back. He said he knew the district,
at some point, was trying to work within a timeframe. He said there needs to be some type
of follow up within the next few days to show that the district is showing progress. He
commented that any grammar issues should be forwarded to the Superintendent and staff.
He said the document needs to be brought to the Board to finalize.

President Ernesto Bejarano said, in a sense, the Board can see this as a living document. He
said the Board needs to vote and approve for purposes of compliance. He commented that
after checking the Board’s thoughts, we need to make sure they meet the district’s needs.

Member Linda Chavez said she was covering this now because Counsel Rogelio Ruiz
covered the rules and responsibilities. She said Counsel Rogelio Ruiz quoted what the Board
needs from the Superintendent. She noticed that in section C in the table of contents, that
has been omitted in the new ones. Two lines were omitted from section C. She said she
would like to see those back. She said she knows she ran into those during her presidency.
She said she would like those to be added back to roles and responsibilities.

Page 2 of 20 pages
Minutes — May 21, 2020, Special Board Meeting and Workshop #17-19/20



1. OPEN SESSION (continued)

President Ernesto Bejarano said he wants to ensure that the meaning of the vision and
mission statements is known before the Board delves into other areas of the Governance
Handbook.

Member Dolores Marquez-Frausto said in the last Governance Handbook 2012 that the
Board is viewing, she would like Counsel Rogelio Ruiz to explain if the signature page of
explanation of agreement needs to be placed there. She said she agreed with Member Linda
Chavez’s comments.

Counsel Rogelio Ruiz said it might be needed there depending on what the Board says. He
said the Board may think it is appropriate for all five members sign. He said the reason why
he deleted it is because that was the agreement the Board reached when the handbook was
established. He commented that he wants the Board to have the opportunity to establish its
agreements.

Member Dolores Marquez-Frausto said she understands what the Board needs to agree on,
but she is questioning if it was put there to make sure all parties agreed to it.

Counsel Rogelio Ruiz replied if Member Dolores Marquez-Frausto would look at the page,
it is explaining the redline agreements to facilitating leadership. He said it itemizes 11
different things. He said there are more than 11 concepts that are being agreed to in this
Governance Handbook. He said he felt if the Board is inclined for the members to sign it to
memorialize the agreement, it should be the entire book, not just the 11 items.

Member Linda Chavez said when they did this, it was done in 2007-2008. She said she
would like for the Board to see the 2008 Governance Handbook to be more clear. She said it
would be when Norma was the superintendent. A lot of the stuff was detailed and they
brought CSBA to the district and did it there.

President Ernesto Bejarano asked Member Linda Chavez what she is suggesting.

Member Linda Chavez replied she is suggesting that they revisited the 2008 Governance
Handbook and took a lot of the information to create the 2012 Governance Handbook. She
said the Board is now revisiting the other stuff and is revising from 2012 up until 2020. She
said the Board should also look at 2007-2008 that covered more stuff and was more clear.
She said she read all three copies.

President Ernesto Bejarano asked if Member Linda Chavez is alright with moving forward
tonight with what the Board has.
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1. OPEN SESSION (continued)

Member Linda Chavez said she has been trying to push this forward for a year-and-a-half.
She said she has to get this done. She said she realizes that she is the one delaying it. She
said there is so much information on the other one, it being concise, and now it is being
concise even more. She said she is willing to move forward.

President Ernesto Bejarano said it seems that Member Linda Chavez is alright with moving
forward.

Vice-President Corina Herrera-Loera said she wanted to thank Member Linda Chavez for
reading the previous Governance Handbook. She wonders if there is something major that
may have been missed. She said she would like to come and discuss the Governance
Handbook further next time when things are much slower.

Member Linda Chavez said roles and responsibilities were omitted.
President Ernesto Bejarano said roles and responsibilities will be discussed.

President Ernesto Bejarano said he was hoping to have a brief discussion this evening. He
said the biggest part of the discussion will be the vision and mission statements. He said the
vision statement should be something big. He commented that one of the facilitators said the
vision statement was to have a diploma in every hand. He said the mission statement is a
little more specific on how the district plans to get to the vision statement.

Member Linda Chavez commented that this would be for all students, all grade levels, and
above.

President Ernesto Bejarano asked Member Linda Chavez if she was speaking about the
vision or a mission statement.

Member Linda Chavez replied it would be the vision statement. She said like the facilitator
stated to have a diploma in everyone’s hand. She said when they started to work on the
vision statement, Mr. Arturo Flores said that he envisioned all students would be at grade
level and above without pushing it.

President Ernesto Bejarano asked the Board members what they think is the vision
statement. He asked if it is the way he described it or if they disagree.

Clerk Andrés Quintero said he agrees with President Ernesto Bejarano’s description. He
asked if there is going to be a framework within which the Board can work. He said he

wants to know how the Board can move more productively and give input.

President Ernesto Bejarano asked if Clerk Andrés Quintero meant to have visual things.
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1. OPEN SESSION (continued)

Clerk Andrés Quintero replied yes and asked if he could let the Board know the plan. He
said he wants to get mental visuals on how it will be planned out.

President Emesto Bejarano said he intends to put the document up and go through sections
discussing any edits or suggestions Board members may have.

Vice-President Corina Herrera-Loera said she agrees to first discuss the vision and mission
statements like they have been agendized. She said she agrees to go through the general
areas.

Member Dolores Marquez-Frausto said she could not visualize how it would be done. She
said she has a problem with the way the Governance Handbook is because there is a lot of
things omitted like her colleague Member Linda Chavez had mentioned. She said she knows
there is a timeline, but the Board needs to go back and look at what was omitted that is
important.

President Emnesto Bejarano said to move forward in terms of the agenda. He said what he
intends to do first is to have a Board discussion and then have public comment. He asked
Counsel Rogelio Ruiz if there is anything specific that needs to be heard first.

Counsel Rogelio Ruiz said no since you are willing to be flexible in terms of public
comment and listening to the Board’s comments. He said the Board always needs to focus
on the areas of agreement.

President Emnesto Bejarano asked if there is public comment for items 3.01, 3.02 and 3.03.

Director Mr. Avtar Gill said there is no public comment.

President Emesto Bejarano said the first item to be addressed is the vision statement, then
the mission statement, and then the specifics of the handbook.

Member Linda Chavez said when the district got dinged by the state, the mission and vision
statements that the district had were from 2005. She said she spoke to Superintendent Bauer
about it and she was embarrassed so she ripped it up. She asked what the district had for a
vision and mission statement before 2005.

Superintendent Bauer said she did not think she would have ripped up anything.

Member Linda Chavez said that is what Superintendent Bauer told her because the district
got dinged when she was Board President. She said she is surprised that it was not put here
because that was the vision and mission statement before. She said if there is going to be a

comparison of school districts, our districts should be included also.

President Ernesto Bejarano said he is trying to understand the reason to go back.
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1. OPEN SESSION (continued)

Member Linda Chavez gave an example as to why to go back. The previous Board was
going to allocate the money to do all the repairs. She said things were not getting done five
years later. She said that sometimes you must move forward, but you must also address what
was voted on before in order to make sure those things are accomplished.

Vice-President Corina Herrera-Loera said to Member Linda Chavez that when the Board
dives deep into this, it would be good to bring this back when the Board has access to it.

Member Linda Chavez said the Board needs to keep in mind to follow through on what was
promised before by the previous Board. She said the Board wants to make sure that people
trust them to follow through on promises from the past.

Member Dolores Marquez-Frausto said she has been here the longest. She said somewhere,
along the line, someone stopped posting the vison and mission statements. She said they
were always located in the lobby of every school. She said they could not be found. She said
they are somewhere unless they were thrown out. She commented that she was part of the
committee and the committee came out with a better vision statement. She said the staff
needs to see what can be found that was there.

President Ernesto Bejarano said he agreed with Vice-President Corina Herrera-Loera that
the Board cannot start from scratch every four years and develop new ideas. He commented
that stakeholders and Board members developed something from years ago that is being
presented tonight. He said the environment has changed. He said the vision and mission
statements reflect reality from twelve years ago but may not reflect reality for the next
fifteen to twelve years. He said he certainly does not discount things from the past. He said
there is a balance from the past work to carry over towards the future.

Member Dolores Marquez-Frausto said she is offended. She said she came here when she
was eighteen years old. She said many people are like her and have been at Alum Rock for
many generations, and to say times have changed--those values are still there and everybody
knows that. She said if the Board is going to do a vision statement, it needs to be a
meaningful core value.
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3. SUPERINTENDENT / BOARD BUSINESS
3.02 Approve the District Vision Statement

Member Linda Chavez said finding solutions together with parents, teachers, administrators,
and lawmakers is for the good of students. She said she added lawmakers because of
COVID-19. She said when Superintendent Bauer asked to come up with a mission and
vision statement in 2019, that is what she came up with.

Member Linda Chavez reiterated finding solutions for coming together with parents,
teachers, administrators, and lawmakers for the good and benefit of all STUDENTS!

President Ernesto Bejarano said ARUSD will use adversity as a springboard the
opportunity to develop the resourcefulness and creativity and resilience that allows
students to compete at any level.

Member Dolores Marquez-Frausto said the two vision statements sounded good to her.

Superintendent Bauer said she agreed with Member Dolores Marquez-Frausto regarding the
vision statement needing to be something big. She said the vision statement needs to be
concise and to the point.

Clerk Andrés Quintero said the district does not have the resources that other districts have.
He said the community is at a disadvantage because of money.

President Ernesto Bejarano commented on the vision statement Member Linda Chavez said
that when he sees lawmakers, he does not see a negative connotation. He said this could be
looked at to consolidate the Board’s thoughts.

Member Linda Chavez said she did not send her kids to James Lick High School. She said
they went to Santa Teresa High School. She said everyone looked at them as the poor East
Side kids. She commented that she did not understand what Clerk Andrés Quintero is
saying. She commented that her kids did not negatively look at themselves. She said her
kids can do anything and accomplish anything they want.

Vice-President Corina Herrera-Loera commented to focus on what the Board is doing. She
said one of the things that she wants to point out is to focus on the words that are coming
out.

Page 7 of 20 pages
Minutes — May 21, 2020, Special Board Meeting and Workshop #17-19/20



3. SUPERINTENDENT / BOARD BUSINESS

Member Dolores Marquez-Frausto said that in Stand and Deliver, they are like the kids at
the district. She said that Jaime Escalante told the kids to try harder. She said to tell kids to
do their best because she knows they can do it. She said she wants to make it a safe place for
everybody.

President Ernesto Bejarano thanked Member Dolores Marquez-Frausto for saying what she
said. He said this discussion is a safe place. He commented that constructive criticism is not
to be taken personally. He said everyone is working on the same goals.

Clerk Andrés Quintero said to the point regarding Stand and Deliver, Jaime Escalante said
you have to push them. He said the whole idea is to push them to push to go forward. He
said one of the things that he thinks is important for the Board to look at is that other
districts are dealing with the same type of social-economic situation. He said he would like
to take the opportunity to share the mission statement from Union City, New Jersey.

President Ernesto Bejarano said that adversity has strength. He said that whenever he is
asked by someone about his success in Alum Rock, East San Jose, he thinks of adversity
that he has faced personally. He commented that with adversity, people develop tools. He
said when he uses the word adversity, he thinks of staff, teachers, and many of the district’s
students.

Member Linda Chavez commented that a lot of Spanish-speaking students graduated
because someone believed in them and they believed in themselves. She said if students
want to do well, they can. She said it is up to everyone to instill this in them.

MOTION #01-17 by Member Linda Chavez to move the meeting until another three
hours. MOTION #01-17 was seconded by President Ernesto Bejarano.

Member Dolores Marquez-Frausto said she would like to suggest having a discussion and
Superintendent Bauer can put something together. She said the discussion can continue and
she can chime in.

Clerk Andrés Quintero said he agrees. He said Superintendent Bauer can take a global
perspective with the things being discussed. He commented that the Board should
incorporate all their experience in Alum Rock. He said he believes Superintendent Bauer
can hear all the input and give the Board a global picture to consider.

President Ernesto Bejarano asked Clerk Andrés Quintero what he meant by a global picture.

He asked if what he is saying is that the Board has a discussion and then Superintendent
Bauer crafts the actual statement.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

Clerk Andrés Quintero said Superintendent Bauer receives input from her communication
with city leaders, county residents, and various committees. He said Superintendent Bauer
would be able to incorporate all of that experience and give the Board a draft.

President Ernesto Bejarano added with the knowledge that the Board needs to take action
tonight.

Clerk Andrés Quintero said he assumes that Superintendent Bauer came prepared with notes
already.

Superintendent Bauer said she was drafting something. She asked the Board if they would
like to consider it right now. She asked Senior Executive Assistant Maribel Carrillo to type
it on the whiteboard for the Board members to see. It reads: We believe all Alum Rock

Students can be ready for the future, a diverse and competitive world.

President Ernesto Bejarano said along the lines of the vision statement he would like to add
something as to what are you going to do. All Alum Rock Students will be ready for a
diverse and competitive world.

The Board had discussion.

President Ernesto Bejarano stated what the Board believes should be added. All Alum Rock
Students will be ready for the future, in a diverse and competitive world.

MOTION #02-17 by Member Dolores Marquez-Frausto to adopt this vision statement
on the screen. MOTION #02-17 was seconded by Member Linda Chavez.

President Ernesto Bejarano said there was a motion on the floor to adopt this vision
statement. He asked if there was any further discussion by the Board.

Public Comment:

1) Jocelyn Merz said there is no need to have a comma after the word future. She said
the Board is doing an awesome job.

Vision statement: All Alum Rock Students will be ready for the future in a diverse and
competitive world.

Counsel Rogelio Ruiz said just for the record this is item 3.02.

MOTION #02-17 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)
3.03 Approve the District Mission Statement.

President Ernesto Bejarano said the mission statement will be more. He said a mission
statement, through committed staff and dedicated partners and stakeholders, we will
maintain an environment that develops well-rounded students who are able to focus on their
academic, emotional, and physical wellbeing.

Clerk Andrés Quintero stated the mission statement from Union City School District in New
Jersey. He said it went along with what President Ernesto Bejarano mentioned.

The district seeks to make our schools dynamic and democratic learning environments from
which our students emerge as fully fluent users of new and emerging technologies.
Embedded in our approach to education is the concept of children, families, teachers, and
community working together to facilitate and maximize the Union City School District’s
commitment to excellence.

The Board had discussion.

Member Dolores Marquez-Frausto stated the Alum Rock School District will provide all
students with a skill to become successful, lifelong learners for the twenty-first century.

President Ernesto Bejarano said there will be a five-minute break and the Board will come
back at 7:55 pm.

The Board had discussion.

Superintendent Bauer said our mission is to provide all Alum Rock students a safe and high
quality learning environment by coming together with all stakeholders for the benefit of our
community.

The Board had discussion.

Superintendent Bauer said our mission is to provide all Alum Rock students with a high-
quality, 21* century learning environment where they can emerge as fluent user and creators
of new and emerging technologies by working together with all stakeholders for the benefit
of all our students.

The Board had discussion.
President Ernesto Bejarano read the vision statement Together with stakeholders, we will

provide Alum Rock Students with high-quality, 21st century learning that builds upon our
culturally-diverse community to prepare our students to compete for the careers.
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2. SUPERINTENDENT / BOARD BUSINESS (continued)

President Ernesto Bejarano read the updated vision statment Together with stakeholders, we
will provide Alum Rock Students with high-quality, 21st century learning that builds upon
our culturally-diverse community to prepare our students to compete for the careers of the
future. ‘

MOTION #03-17 by Member Linda Chavez to approve mission statement. MOTION
#03-17 was seconded by Member Dolores Marquez-Frausto.

MOTION #04-17 by Member Linda Chavez to amend the motion to say we provide.
MOTION #04-17 was seconded by Member Dolores Marquez-Frausto.

Public Comment:

1) Jocelyn Merz said the Board is on fire tonight. She said she loved what Member
Dolores Marquez-Frausto said earlier about the lifelong learners. She said her
suggestion is to prepare our students to be lifelong learners and to compete in the
future.

President Ernesto Bejarano said he liked the suggestion of the lifelong learners. He said the
concept of lifelong learner is important. He said to amend the motion further and to add that.

MOTION #05-17 by Member Linda Chavez to amend the amended motion to add
lifelong learners. MOTION #05-17 was seconded by Member Dolores Marquez-
Frausto.

Mission Statement: Together with stakeholders, we provide Alum Rock students with
high-quality, 21st century learning that builds upon our culturally-diverse community to

prepare our students to be lifelong learners and compete for the careers of the future.

MOTION #05-17 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

3.01 Approve the District Governance Handbook
President Ernesto Bejarano asked if the Board had any questions or comments regarding the

District’s Governance Handbook. He said the Board will work off the redline version of the
District’s Governance Handbook.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

President Ernesto Bejarano said that in section C, Rules and Responsibilities, our
commitments change to operating principles. He said he read them and they do not resonate
as principles. ‘

Vice-President Corina Herrera-Loera asked if President Ernesto Bejarano would be alright
with it saying “guiding principles” instead of “operating principles”.

President Ernesto Bejarano said he had a couple of grammatical changes that he could make
after. He said the bullet that he wanted to add is guiding principles. He said, “We
acknowledge our community is confronted with many challenges and we choose to see
those challenges as both resourcefulness and resilience to be better prepared to take on our
futures.” He said it is important to acknowledge the reality of the district.

Member Linda Chavez said she would go for it since it is important to the Board. She said
she is willing to put that too.

President Ernesto Bejarano stated the last guidance principle, “We foster a culture of
accountability where we strive to view mistakes for growth.” He said the Board holds
themselves and the district staff accountable. He said to change from “our purpose” to “our

commitments”.

President Ernesto Bejarano asked if, based on the recommendation from the state to approve
the vision and mission statements of the handbooks, these have been covered.

Counsel Rogelio Ruiz said yes.

President Ernesto Bejarano asked the Board if they agree to come back to the section of
priorities and goals. :

Member Dolores Marquez-Frausto said that priority and goals are important to her.
President Ernesto Bejarano said there will be a study session to deal with goals only.

Member Dolores Marquez-Frausto said she does have a problem with the core beliefs. She
asked if the Board can touch on that section.

President Ernesto Bejarano asked Senior Executive Assistant Maribel Carrillo to capture
goals and core beliefs for the next study session.

President Ernesto Bejarano said, under Roles and Responsibilities, to add a bullet point that
says “monitor effectiveness” and the Board as a single body consistent with the annual
Board Evaluation”. He said to change this to “monitor effectiveness of the Board through a
self-evaluation”.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)
Member Linda Chavez said she thinks it should be called Board Self-Evaluation.

President Ernesto Bejarano said he does not need to have the exact title there. He said this is
describing how accountability will be described.

Member Linda Chavez said she thinks this because the state and CSBA all refer to it as a
Board Self-Evaluation.

Member Dolores Marquez-Frausto said to add “Treat all Board members equally”.

President Ernesto Bejarano said what he needs from the Superintendent is accountability. He
said whether it is Superintendent Bauer or someone else. He said when things happen at the
district, he needs to know.

Member Dolores Marquez-Frausto asked Counsel Rogelio Ruiz if that would be the first
bullet point on this page or just by itself.

Counsel Rogelio Ruiz said he thinks it would be with the signature page.

President Ernesto Bejarano said he was hoping to expand on “no surprises” because he said
it is vague to him and not useful.

Clerk Andrés Quintero agreed with President Ernesto Bejarano because it sounds
unprofessional.

President Ernesto Bejarano asked Counsel Rogelio Ruiz how the Governance Handbook
would be brought back for grammatical corrections.

Counsel Rogelio Ruiz replied that the Board needs to agree on the priorities and goals. He
said it still needs to come back anyways. He said to approve it with the specific comments
made tonight with the understanding that it will come back. He said to, at least, have
something to send to the state auditor so that they can see that the Board is making
significant progress.

President Ernesto Bejarano said to please note that next time “no surprises” will be looked
at. He stated to add “provide the Board with requested information in a timely matter for the
past twenty years”.

Member Linda Chavez said she would like to add something in writing, “Board members
need to respond more quickly”.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

Member Dolores Marquez-Frausto asked Counsel Rogelio Ruiz if this is what she asked for
regarding an explanation of the agreement signature page.

Counsel Rogelio Ruiz replied that this book was originally signed by the Board.

President Ernesto Bejarano said regarding the statement Member Linda Chavez’s asked that
she wanted something like the Board will respond to requests from the superintendent in a
timely matter.

Member Dolores Marquez-Frausto said to add an agreement of the signature page because it
was deleted. She asked Counsel Rogelio Ruiz to please see the rationale for this.

Counsel Rogelio Ruiz replied that if Member Dolores Marquez-Frausto would look at the
Governance Handbook, the clean draft, there is a signature page at the end of the document.
He said it is unclear to him whether the signature page was memorializing their agreement
to the entire book or just the agreements being stated.

President Ernesto Bejarano asked Counsel Rogelio Ruiz if he is speaking about the
agreements that are listed in the section.

Counsel Rogelio Ruiz replied that in the old draft there are only eleven agreements that are
being agreed upon. That is the reason why he moved the signature page at the end of the
document. He said he did not limit the scope of agreements.

President Ernesto Bejarano said it sounds like the reason you moved it to the end was to
clarify those signatures. He asked Counsel Rogelio Ruiz if it is being signed off on the entire
document, not a particular section.

Counsel Rogelio Ruiz replied that if President Ernesto Bejarano looked at the old version,
the agreements facilitate in leadership. He said this portion was signed by all the Board
members. He said his view was not necessarily a relationship between the Board and
superintendent.

President Ernesto Bejarano asked Member Dolores Marquez-Frausto if what Counsel
Rogelio Ruiz described made anything different for her.

Member Dolores Marquez-Frausto replied her thing was to bring it back--that it would be in
the agreement. She said that is the practice and there is no way around it. She commented
there are elections and there are new people. She said this is one of the tasks that the Board
needs to go through.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

President Ernesto Bejarano asked Member Dolores Marquez-Frausto if she is referring to
the signatures themselves or the table and its boxes or both.

Member Dolores Marquez-Frausto said the signature page in the back is not the same one
that was taken out. She said the Board is looking and signing the code of conduct.

President Ernesto Bejarano asked Member Dolores Marquez-Frausto if a separate signature
page on its own would provide more clarity.

Member Dolores Marquez-Frausto said she can care less if it signed or not. She said the
Governance Handbook would be put on the shelf. She said if the signature page is added,
every line would need to be redone.

President Ernesto Bejarano asked Counsel Rogelio Ruiz if the current Board signs it as a
body, does that make this handbook invalid in any way if the new Board comes in. He asked
if they need to re-sign the agreement.

Counsel Rogelio Ruiz replied it does not make it invalid to the point Clerk Andrés Quintero
made. He said these governance documents, just like the Board Bylaws, are every two years.
He said if there is a new Board member in the future, this would come up in that person’s
term anyway. He said in a particular matter, he can insert signature lines. He commented
this would allow some time when a new person comes in. It could be revised by the Board.

Member Dolores Marquez-Frausto said her issue is whether it is necessary or not. She said
the process is not that the Board will revise it all the time. She said the Board should be
doing the Superintendent’s evaluation. She said COVID-19 threw everyone off. She
commented that this needs to come back.

Member Linda Chavez said she agrees with Member Dolores Marquez-Frausto especially
because she has been asking for the handbook since the beginning. She said she feels that
new Trustees will be grasping for more since there is so much to learn. She feels this is a
part of good governance. She commented that if the public attends the meetings, it will learn
as well.

President Ernesto Bejarano said he is not sure what the proposal is at this time.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

Member Linda Chavez asked if Counsel Rogelio Ruiz understands what she is asking for.
She said she is not asking for a proposal. She is asking for it to come back because there
may be a need for all the language to be back.

Counsel Rogelio Ruiz replied that he understands. He said the language could be included in
the end and he did include the signature page for all the Board members on the last page. He
commented that, as Board members, they are committing to use these governance practices
in their role as Trustees. He said the other issue is, once this book is adopted, the Board
Bylaws will be amended to provide regular reviews of the policies handbook.

Member Dolores Marquez-Frausto requested to add that portion of it. She said it does not
need to be when newly-elected people come in.

Vice-President Corina Herrera-Loera asked Senior Executive Assistant Maribel Carrillo to
make a note for the next Board Study Session to add consequences to endure for not
following through, so the Board follows the guidelines. She said she will speak about it
then.

Member Dolores Marquez-Frausto asked if this be supported by the Board Bylaws.

President Ernesto Bejarano commented that this will be discussed at the next Board Study
Session. He said moving on to section C, third bullet point, add “advice from the
Superintendent on all Board business”.

Counsel Rogelio Ruiz said the reason why he highlighted this is that this is a provision in
the Board member orientation workshop. The Board needs to cover all these issues. He said,
as far as he knows, the Board has never done this. He said that the Board used to have a
retreat in January and the retreat was not focused on member orientation. He said it was
about the future of the district.

Member Linda Chavez said she thinks it should be added. She asked if it could be added
from the new Board packet to the Governance Handbook. She said, this way, everyone
receives a Governance Handbook.

President Ernesto Bejarano commented that new Board members will receive a new Board
packet and Governance Handbook that will include all that information.

Counsel Rogelio Ruiz said in the Board Bylaws, it is already included that all new Board
members will receive a copy of the Board Bylaws and will be given a Brown Act Training.
He said when he works with the new Board members, he usually goes over the Brown Act
training. He said he agrees with adding the Governance Handbook.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)
President Ernesto Bejarano said to add a statement by the Board to have an orientation.

Member Linda Chavez said that three other Trustees had mentioned that in the past there
was a retreat and it was very helpful. She said maybe Counsel Rogelio Ruiz could facilitate
a retreat.

President Ernesto Bejarano said the Board needs to decide whether it is going to keep the
highlighted part. He said he agrees that it is important.

Member Linda Chavez asked if there could be a timeline on implementing this.

President Ernesto Bejarano replied it will be following the election of the new Board
members in January.

Counsel Rogelio Ruiz said to understand this, the Board will need to look at the redlined
Governance Handbook. He said the 2012 Governance Handbook says, in this section, the
Board would designate one of its own to receive and respond to emails on behalf of the
Board. He said he has highlighted this because the Board has not done this in the recent past.
He commented he deleted the language and added this section. He said he felt that the
language in the old book consists of the Bylaws that the Superintendent and Board President
are the only authorized representatives for the district.

President Ernesto Bejarano said his thought is that it is not bad to have a designated person
to speak on behalf of the district. He said he would be wary about making sure that the
Board is not taking away from an individual or Board member to have their own opinion.

Clerk Andrés Quintero said that was his initial concern. He said this is the language of a
Board that wants to micromanage. He said, back to Counsel Rogelio Ruiz’s point, to be
consistent with the policies because there are spokespersons, the Superintendent and Board
President.

President Ernesto Bejarano said what he heard is that Clerk Andrés Quintero agrees to
remove this section.

Clerk Andrés Quintero replied that President Ernesto Bejarano is right to strike the first
section. He said it was in the era where there were conflicts with the Superintendent. It is no
longer necessary.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

Vice-President Corina Herrera-Loera said she read the from top to bottom and they are kind
of different. She said it needs to be figured out tonight to take it out or not. She said, as a
school Board, that they are responsive to the staff.

Member Dolores Marquez-Frausto asked Counsel Rogelio Ruiz for clarification. In past
practice, the district has hired a Public Relations firm to act on behalf of the district. She
asked if this is taken away, who would be the spokesperson for the district.

Counsel Rogelio Ruiz replied that in the Board Bylaws the superintendent and the board
president are delegated to be the spokesperson on behalf of the district. He said it would not
impact the Board’s ability to hire a Public Relations person. He said there is so much old
language on how the district would manage those in the past. He said, in his point of view, it
is not necessary.

Member Dolores Marquez-Frausto stated that her concern is if the district has a
Superintendent that goes rogue and takes this away from notifying the Board President to
get involved. She said everyone has heard horror stories of when a Superintendent goes
rogue.

Counsel Rogelio Ruiz said the old language is problematic and he does agree it could be
substantially narrow. He commented that he agrees with both President Ernesto Bejarano
and Clerk Andrés Quintero that this entire section should be deleted.

Member Dolores Marquez-Frausto commented she is not in agreement with this section. She
said she will agree to sit down and discuss this. She said not to throw it out. She said
everything is placed on the Superintendent and the Board needs to answer to that because
she is not elected.

President Emesto Bejarano asked Counsel Ruiz with that given scenario, do the Board
Bylaws cover the Board to be able to have the Board President act as a speaker for the
district.

Counsel Rogelio Ruiz replied that it is covered by the Board Bylaw. He said he would like
to give a real-life scenario that occurred almost ten years ago during the Vergara litigation
along with defendants Alum Rock and LAUSD. He said the Superintendent of LAUSD took
the position of supporting the plaintiffs of the litigation against his district and his Board. He
commented that it damaged and undermined the district.

President Ernesto Bejarano asked if the Superintendent goes rogue using that scenario in the
Board Bylaws, would the Board be able to speak on behalf of the district to take away the

rogue Superintendent. He asked Counsel Rogelio Ruiz if that is accurate.

Counsel Rogelio Ruiz replied that is correct.

Minutes — May 21, 2020, Special Board Meeting and Workshop #17-19/20 Page 18 of 20 pages



3. SUPERINTENDENT / BOARD BUSINESS (continued)

Clerk Andrés Quintero said if something would happen the Board has the majority in place
can go ahead and take action. He said this language is not necessary. This is confusing and,
at the end of the day, it is enforceable. He said this language is out of frustration.

Member Linda Chavez read what was put on the 2007-2008 Handbook. She asked if a
similar language could be added.

Member Dolores Marquez-Frausto said she feels that the Board should listen to what
Counsel Rogelio Ruiz said and refine it even better. She commented the Board should go
through it again. She said the Board not only needs to protect the Board, but the
Superintendent as well. She said that it should not be taken out.

President Ernesto Bejarano said he agrees with the scenario and this is not what the Board
wants. He said, by taking this out, the Board does not put the Superintendent or anyone else
at risk. He asked Member Dolores Marquez-Frausto if she would be open to striking it
tonight, taking it out right now as a part of the approval.

Member Dolores Marquez-Frausto said the Board needs to be concise and if this is taken out
tonight, the Board still has the Bylaws to go by.

Vice-President Corina Herrera-Loera said she heard that the Board is not approving this
today. She said she just wants to clarify.

President Ernesto Bejarano said it is his understanding that this cannot be approved tonight
until the Board includes all those things that the Board is coming back to.

Counsel Rogelio Ruiz said the Board can conditionally approve it subject to coming back.
President Ernesto Bejarano asked Member Dolores Marquez-Frausto if she would be open
to conditionally approving it with the strikeout as a condition to approving it tonight. He

said it could be revisited to amend all those other sections.

Member Dolores Marquez-Frausto replied yes. She commented there is a lot of language
that needs to go.

President Ernesto Bejarano said the Board is going to remove it conditionally and approve it
tonight.

Clerk Andrés Quintero said he supports to removing this.

President Ernesto Bejarano asked Clerk Andrés Quintero if he is calling for a vote on this
section.
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3. SUPERINTENDENT / BOARD BUSINESS (continued)

Clerk Andrés Quintero replied yes. He said he is proposing to get rid of this. He said he
hopes to have support.

President Ernesto Bejarano said he thinks the Board should take it out and he is open to
further discussion.

MOTION #06-17 by President Ernesto Bejarano to strike this section we were talking
about conditionally approve Governance Handbook with this section and the others
talked about earlier tonight to be brought back for further discussion final approval of
Governance Handbook. MOTION #06-17 was seconded by Member Dolores Marquez-
Frausto. '

MOTION #06-17 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.
4. ADJOURNMENT
4.01 President Adjourns the Meeting
President Ernesto Bejarano adjourned the meeting at 10:30 p.m.

Respectfully submitted,

Andrés Quintero
Clerk

/m¢
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: July 31, 2020
Subject: Acceptance of Donations
Staff Analysis: The District has received donations as summarized on the sheet dated

August 13, 2020.

Recommendation: Staff recommends approval for acceptance of these donations.

(N

/i

Approved by: Kolvira Chhenq‘uU Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: August 13, 2020
| Regular Board Meeting
(.
Recommend Approval \ %& N e
VN -
y “ 3 %’.
, } ® @‘ \yﬂ \ E ‘%LI\}

Agenda Placement f%@\il?r?e [Bauer, Ph.D., Superintendent
h\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Etementary School District
August 13, 2020
ACCEPTANCE OF DONATIONS

DESCRIFTION ESTIMATED RECEIVING SCHOOL
DONOR NAME OR PURPOSE VYALUE OR DEFPARTMENT
The Quakes Foundation Materials & Supplies $ 21,020.00 ARUESD — Curb Side Grab and
Go Meal Service
First 5 of Santa Clara County Materials & Supplies $ 599500 ARUESD - T4TK & Kinders
(100 Calming Kit)
Raising a Reader Materials & Supplies $ 11,400.00 ARUESD — T4TK & Kinders
Partnered w/Masons of CA and (285 Summer Literacy

Major League Baseball Building Book Bags)

o



ALuMm Rock
UNION ELEMENTARY ScHooL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org
Date: April 21, 2020
To: Hilaria Bauer, Ph.D., Superintendent

Honorable Board Members,
Alum Rock Union Elementary School District

From: Denisse B. Mendez, Director Child Nutrition Services
Re: Donation for Child Nutrition Services School Closure Meal Service
Please accept this donation from The Quakes Foundation in the amount of $21,020 (electronic fund

transfer). The funds will be utilized to support our continued efforts in providing our students and
youth with Curb Side Grab and Go Meal Service.

Thank you in advance for your approval.

Sincerely,

’\f\;’\f";

Denisse B. Mendez
Director Child Nutrition Services
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Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk L Chavez, Member Dolores Marquez-Frausto, Member
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i ALum Rock
V. UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

To:  Hilaria Bauer, Ph.D., Superintendent
Honorable Board Members,
Alum Rock Union Elementary School District

From: Dr. Dianna Ballesteros, Director of Early Learning
Re:  Donation for Standard Calming Kits

Date: July 21, 2020

As a First 5 of Santa Clara County partner, Alum Rock Elementary School District received 100
calming kits as a gift to distribute to 100 incoming T4TK and Kindergarten children.

Use of Gift
Through this gift you will receive:

* 100 Calming Kits for children participating in 2020 Bridge to Kindergarten. Each
Calming Kit focuses on Children’s emotional development and self-regulations
skills. Individual Price is $59.95 per Calming Kit. Total gift $5,995.

e It is a family-friendly engagement kit which connects school-to-home and helps
children learn calming strategies. The tool can kit can be used effectively in
virtual distance learning with teachers.

Thank you in advance for your approval.

Sincerely,
ﬁ,@ %MW;‘ \&ME

Dr. Dianna Ballesteros
Director of Early Learning

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejaranc, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member
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2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 + www.arusd.org

To: Hilaria Bauer, Ph.D., Superintendent

Honorable Board Members,

Alum Rock Union Elementary School District
From: Dr. Dianna Ballesteros, Director of Early Learning

Re:  Donation for Super Summer Book Bags

Date: July 21,2020

As an affiliate with Raising a Reader, who partnered with the Masons of California and
Major League Baseball teams (Angels, Dodgers, Giants, and Padres) to bring summer literacy kits to

children ages 4 to 6-year-olds. Alum Rock Summer School is granted to receive 285 Summer Literacy

Building Book Bags.

Use of Gift
Through this gift you will receive:

» 110 designated for Bridge to Kindergarten incoming T4TK and Kindergarten children in
summer school attendance

» 125 designated for First Graders in summer school attendance * 50 designated for Special
Education children in summer school attendance

Thank you in advance for your approval.

Sincerely,
ﬁ,{_. %IVVW}‘ \&M@

Dr. Dianna Ballesteros
Director of Early Learning

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member



11.05

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: August 3, 2020
Subject: Vendor & Payroll Warrants
Staff Analysis: Summary of Vendor and Payroll Warrants issued during July month of

Fiscal Year 2020/2021.

Total of vendor warrants $ 5,009,028.29
Total of payroll warrants $ 3,656,170.14
Total $ 8,666,057.46

Recommendation: Staff recommends approval of the Vendor & Payroll Warrants for the
month of July 2020.

Approved by: Kolvira Chheng \4/\/ Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Recommend Approval

.05 A"

Agenda Placement Hilaria Eu’é"r, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Fund
010,050,060,080

120

130

140

210

250

350

400

670

95

July 2020

VENDOR WARRANTS

General Fund (Incl Payroll A/P)

Child Development Fund

Cafeteria Fund

Deferred Maintenance Fund

Building Fund

Capital Facilities Fund

County School Facility Fund

Special Reserve for Capital Outlay Fund

Health and Welfare & Workers Comp

Subtotal
Student Body Fund

Total Vendor Warrants

PAYROLL WARRANTS

10th of the month
EOM Payroll
AREA

Manual Checks

Void Checks

Total Payroll Warrants

Grand Total All Warrants

AP Warrants used #

Payroll Direct Deposit Pay Stub used #
Payroll Checks used #

From

AMOUNT
$3,052,381.43
$337,014.18
$188,695.67
$0.00
$6,412.50
$0.00
$0.00
$0.00

$1,415,524.51

$5,000,028.29

$9,859.03

$5,009,887.32

$574,225.24
$3,057,851.68
$0.00
$24,093.22

$0.00

$3,656,170.14

$8,666,057.46

To

4003888 - 4004137

4707496 - 4708548
4400693 - 4400803



AP Check Register - Pivot Table Summary by Vendor
July 2020

AIMPRINT INC.

AIMPRINT INC. Total
ACE EMPOWER ACADEMY

ACE EMPOWER ACADEMY Total
ACHIEVE KIDS

ACHIEVE KIDS Total

ADVERTISERS DIRECT INC
ADVERTISERS DIRECT INC Total
AIRGAS, INC.
AIRGAS, INC. Total
ALEJANDRO ROSENDO HERRERA
ALEJANDRO ROSENDO HERRERA  Total
ALETTE M. C. BROOKS

ALETTE M. C. BROOKS Total
ALIMED
ALIMED Total

ALPHA BLANCA ALVARADO(ALPHA1)
ALPHA BLANCA ALVARADO(ALPHA1) Total
ALPHA JOSE HERNANDEZ (ALPHA
ALPHA JOSE HERNANDEZ (ALPHA Total
ALUM ROCK ADMINISTRATORS ASSOC
ALUM ROCK ADMINISTRATORS ASSOC Total
AMAZON WEB SERVICES INC.

AMAZON WEB SERVICES INC. Total
AMAZON.COM LLC

AMAZON.COM LLC Total
AMERICAN FIDELITY ASSURANCE

AMERICAN FIDELITY ASSURANCE Total
ANA GUIDO

ANA GUIDO Total
ANDRES QUINTERO QUINTERO

ANDRES QUINTERO QUINTERO Total
ANGELA MARIA CUELLAR

ANGELA MARIA CUELLAR Total
ANTHONY COLONNA
ANTHONY COLONNA Total

AON RISK INSURANCE SERVICES
AON RISK INSURANCE SERVICES Total
APPLE INC.

APPLE INC. Total
ASSETGENIE INC.

7117/2020

712212020

712212020

7122/2020

7/31/2020

7/30/2020

7/10/2020

712212020

712212020

712212020

7/30/2020

7/10/2020
712212020

7/10/2020

7/30/2020

7/30/2020

7/10/2020

7/30/2020

7/21/2020

7/17/2020

7/10/2020

7/17/2020
7127/2020

711712020

4004038 010

4004013 080

4004024 010

4004092 010

4004075 060

4003919 080

4004025 010

4004039 010

4004040 010

4004076 010

4003910 010
4004014 010

4003892 060
4004084 010
4004077 130
4003903 010
4004078 010
4004006 080
4003995 010
4003893 060

120
4003953 010

060
4003972 060
4004068 010

4003986 010

L:\Senior Accountant\Monthly Reports\Monthly Warrant Reporti20-2112020-07 July\2020-07 July Monthly Warrant Report

10,194.49
17,639.00
17,639.00
14,530.00
14,530.00
6,840.00
6,840.00
41.00
41.00
148.67
148.67
8,500.00
8,500.00
43.69
43.69
35,778.00
35,778.00
58,356.00
58,356.00
525.00
525.00
1,341.88
1,247.94
2,589.82
1,186.92
1,186.92
200.00
200.00
103.53
103.53
4,700.00
4,700.00
73.72
73.72
86.28
86.28
19,924.00
19,924.00
75.38
5,951.84
1,138.55
514.74
304.81
150.00
8,135.32
1,748.00
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AP Check Register - Pivot Table Summary by Vendor
July 2020

endor Name : :
ASSETGENIE INC. Total
ASSQOCIATION OF CALIFORNIA
ASSOCIATION OF CALIFORNIA  Total
AT&T

AT&T Total
AZDOC INC

AZDOC INC Total
BALCO HOLDINGS INC

BALCO HOLDINGS INC Total
BARNES AND NOBLE

BARNES AND NOBLE Total
BAY AREA FLOOR MACHINE

BAY AREA FLOOR MACHINE Total
BIOMETRICS4ALL INC.

BIOMETRICS4ALL INC. Total
BSN SPORTS

BSN SPORTS Total
CALIFORNIA ASSOCIATION OF

CALIFORNIA ASSOCIATION OF  Total
CALIFORNIA DEPARTMENT OF

CALIFORNIA DEPARTMENT OF Total
CALIFORNIA MUNICIPAL

CALIFORNIA MUNICIPAL Total
CALIFORNIA SPORT DESIGN

CALIFORNIA SPORT DESIGN Total
CARVALHO, SANDRA B. & STEVEN

CARVALHO, SANDRA B. & STEVEN Total
CELLCO PARTNERSHIP

CELLCO PARTNERSHIP Total
CINTAS CORPORATION

CINTAS CORPORATION Total
CITY OF SAN JOSE
CITY OF SAN JOSE Total

CITY YEAR INC.

CITY YEAR INC. Total
CODESP

7/30/2020

7/10/2020
7/22/2020
7/31/2020
7/31/2020
7/10/2020

7/17/2020
712212020

7/10/2020
7/31/2020

7/21/2020

7/17/2020

7/31/2020

7/30/2020

7/22/2020

7/22/2020

7/24/2020

7/10/2020

7121/2020

7/31/2020

7/10/2020

7/10/2020

712212020

7/21/2020

Warrant #

4004085 010
4003951 010
4004044 010
4004098 010
4004120 050
4003932 010

4003973 060
4004015 060

4003894 010
4004099 010

4004007 010
4003974 060
4004109 010
4004073 010

060
4004074 010
4004026 210
4004016 010
4004054 010
4003911 010
4004008 010

050
4004100 010

050
4003895 060
4003912 060
4004017 010
4004027 060

4004008 010

L:\Senior AccountantiMonthly ReportsiMonthly Warrant Report\20-2112020-07 July\2020-07 July Monthly Warrant Report

LH L PP PLPOH PPN PN A AODDAOL PP ANAPLH AR ARAOLN NSRS NP S

Fund Sum of Amount

1,748.00
3,519.55
3,519.55
3,190.47

781.45
395.08
4,367.00
1,820.00
1,820.00
638.32
638.32
1.459.41
514.57
1,973.98
729.10
533.49
1,262.59
737.68
737.68
77713
777.13
3,000.00
3,000.00
1,191.85
935.40
8,976.42
11,103.67
400.00
400.00
4,961.26
4,961.26
401.78
401.78
4,783.97
4,783.97
833.36
175.02
833.36
175.02
2,016.76
3,525.93
3,525.93
235,558.92
45,838.93

585,926.21

867,324.06
2.300.00
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AP Check Register - Pivot Table Summary by Vendor

July 2020

CODESP Total
COLOR BLAZE SUPPLY LLC

COLOR BLAZE SUPPLY LLC Total
DAYLIGHT FOODS INC

DAYLIGHT FOODS INC Total
DELTA DENTAL
DELTA DENTAL Total

DIEDERICH ALBERTO BONEMEYER
DIEDERICH ALBERTO BONEMEYER Total
DISCOVERY BENEFITS
DISCOVERY BENEFITS Total
EAST SIDE UNION HIGH SCHOOL
EAST SIDE UNION HIGH SCHOGL Total
ECHEVERRIA, YERANIA
ECHEVERRIA, YERANIA Total
ENGIE SERVICES U.S. INC.

ENGIE SERVICES U.S. INC. Total
ERIC CALCCA

ERIC CALOCA Total
ERIKA JEANETTE IRELAND

ERIKA JEANETTE IRELAND Total
ESTHER B. CLARK SCHOGL AT

ESTHER B. CLARK SCHOOL AT  Total
EVERGREEN ELEMENTARY SCHOOL

EVERGREEN ELEMENTARY SCHOOL Total
FEDERAL EXPRESS

rEDERAL EXPRESS Total
FIRST BOOK

FIRST BOOK Total
FOLLETT SCHOOL SOLUTIONS INC.

FOLLETT SCHOOL SOLUTIONS INC. Total
FOSTER DAIRY FARMS

FOSTER DAIRY FARMS Total
FOUNDATION FOR EDUCATIONAL

FOUNDATION FOR EDUCATIONAL Total
FRANCHISE TAX BOARD -CT ORDER

FRANCHISE TAX BOARD -CT ORDER Total
FROG ENV.INC

FROG ENV.INC Total
GARDA CL WEST
GARDA CL WEST Total

GEINAH LIM NIERRA

712212020

7/10/2020

712412020

712212020

71712020

712412020

7/20/2020

7/17/2020

712212020

7/117/2020

712412020

711712020

7/17/2020

7/10/2020

7/31/2020

713172020

711712020

7/10/2020

7131/2020

71912020

7/31/2020

712412020

712412020

4004018 060
4003946 130
4004060 670
4004028 010
4003963 670
4004048 060
4004004 010
4003960 060
4004029 010

060
4003988 010
4004049 010
4003975 080
4003964 010
4003904 010
4003936 010
4004114 010

4004112 060

4003961 060
4003965 060

4003958 130

4004121 010

4003890 010

4004128 010

4004055 130

4004050 080

L:\Senior AccountantiMonthly Reports\Menthty Warrant Report\20-21\2020-07 July\2020-07 July Monthly Warrant Report

AP APBDPADB BN PR APADOB DDA DAL D U NN YN PN DN

2,300.00
1,425.00
1,425.00
5,694.71
5,694.71
808.96
808.96
55.50
55.50
120.00
120.00
38,308.71
38,308.71
6.49

6.49
119,228.45
88,040.84
138,155.82
345,425.11
150.00
150.00
17.31
17.31
7,606.72
7,606.72
734.88
734.88
81.75
45.88
126.49
254.12
2,487.58
2,487.58
102.27
63.59
165.86
16,885.42
16,885.42
7,500.00
7,500.00
610.00
610.00
574.00
574.00
117.78
117.78
67.88
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AP Check Register - Pivot Table Summary by Vendor
July 2020

Vendor Name "

GEINAH LIM NIERRA Total
GEORGE WILLIAM KLEIDON

GEORGE WILLIAM KLEIDON Total
GOLD STAR FOODS

GOLD STAR FOODS Total
GOSAL, PRISCILAD
GOSAL, PRISCILA D Total

GRADUATION SOLUTIONS LLC
GRADUATION SOLUTIONS LLC Total
GREENESPORT ASSOCIATION
GREENESPORT ASSOCIATION Total
GUENDULAIN, VICTOR A.
GUENDULAIN, VICTOR A. Total
HOME DEPOT U.S.A. INC.

HOME DEPOT U.S.A. INC. Total
IDN INC

IDN INC Total
ILLUMINATE EDUCATION INC
ILLUMINATE EDUCATION INC Total
INTERNAL REVENUE SERVICE
INTERNAL REVENUE SERVICE Total
IT MANAGEMENT CORPORATION

IT MANAGEMENT CORPORATION  Total

ITSAVVY LLC

ITSAVVY LLC Total
JESSE M SERNA

JESSE M SERNA Total
JESUS L ARAUJO JR

JESUS L ARAUJO JR Total
JORGE YANIS HERRERA

JORGE YANIS HERRERA Total
KAISER

KAISER Total
KAISER PERMANENTE

KAISER PERMANENTE Total

7/30/2020

7/10/2020

7/10/2020

7/31/2020

712712020

7/30/2020

7/10/2020

7/31/2020

7/10/2020
7/31/2020

7/31/2020
7/30/2020
7/10/2020
7/31/2020
7/10/2020
711712620
7/31/2020
712212020
7/17/2020
711012020
711772020

712412020

7/10/2020
712412020

Warrant #

4004079 060
4003947 130
4003942 010
4004113 060
4004069 010
4004080 060
4003913 010
4003920 010
4003933 010
4004101 010
4004110 050
4004129 050

4003921 050
4004102 050

4004111 060
4004086 010
4003896 010
4004115 060
4004130 060

4003897 060
4003976 010

4004116 010
4004030 010
4003989 050
4003937 670
4003999 670
4004061 670

4003938 670
4004062 670

Li\Senior AccountantiMonthly Reports\iMonthly Warrant Report\20-2112020-07 July\2020-07 July Monthly Warrant Report

PP PP L PO OB L AL PP AL DLDA LA AL AN NP AR

Fund Sum of Amount

67.88
110.00
110.00

156,207.84
156,207.84
204.18
204.18
376.52
376.52
2,508.13
2,508.13
110.00
110.00
108.16
135.72
844.14
1,327.12
2,229.33
324.24
4,968.71
115.02
470.29
585.31
188,876.24
188,876.24
500.00
500.00
23,460.00
211,510.93
4,287.38
239,258.31
396.51
5.00
401.51
9,872.00
9,872.00

48.00

48.00
150.00
150.00
290.00

193,452.10
290.00
194,032.10
412.66
412.66
825.32
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AP Check Register - Pivot Table Summary by Vendor
July 2020

KAPLAN EARLY LEARNING COMPANY

KAPLAN EARLY LEARNING COMPANY Total
KEENAN & ASSOCIATES

KEENAN & ASSOCIATES Total

KELLY-MOORE PAINT COMPANY INC.

KELLY-MOORE PAINT COMPANY INC. Total
KiPP HEARTWOOD ACADEMY

KIPP HEARTWOOD ACADEMY Total
KIPP PRIZE PREPARATORY ACADEMY

KIPP PRIZE PREPARATORY ACADEMY Total
KRISTINE MCNATT

KRISTINE MCNATT Total
LAKESHORE EQUIPMENT COMPANY

LAKESHORE EQUIPMENT COMPANY Total
LANGUAGE PEOPLE

LANGUAGE PEOPLE Total
LDP INC

LDP INC Total
LEROY HAYNES CTR FOR CHILDREN

LERQOY HAYNES CTR FOR CHILDREN Total
LET'S TRAVEL

LET'S TRAVEL Total
LITTLE HEROES INC.

LITTLE HEROES INC. Total
LOWES COMPANIES INC.

LOWES COMPANIES INC. Total
LOWE'S COMPANIES, INC.

LOWE'S COMPANIES, INC. Total
LOZANO SMITH LLP

LOZANO SMITH LLP Total
MARBLE BRIDGE FUNDING GROUP

MARBLE BRIDGE FUNDING GROUP Total
MARIA C. GOCHEZ BLANCO

MARIA C. GOCHEZ BLANCO Total
MARIA E RUIZ

MARIA E RUIZ Total
MARIA S LIMA
MARIA S LIMA Total

MARICELA GONZALEZ MAGANA
MARICELA GONZALEZ MAGANA Tota!l
MAXIM HEALTHCARE

s _~_ e

7/31/2020
7/17/2020

7/17/2020
7/31/2020

71 0/2020
7121120620
712212020
712212020
7117/2020
7/10/2020
7/10/2020
7131/2020
7/17/2020
712212020
712212020
7/10/2020
7/31/2020

7/31/2020

712412020

713112020
712212020
7/20/2020
712212020
7/30/2020

7/31/2020

4004124 080

4004000 670

4003990 050
4004103 050

4003957 050
4004012 050
4004041 010
4004042 010
4003991 010

4003905 010
4003922 010

4003918 010
4004093 010

4003977 060

4004019 080

4004031 010

4003898 060

4004105 050

4004104 060

4004056 010
080

4004131 060

4004032 050

4004005 010

4004033 010

4004081 130

4004094 080

L:\Senior AccountantiMonthly Reports\iMonthly Warrant Report\20-21\2020-07 July\2020-07 July Monthly Warrant Report

116,589.00
116,589.00
718.67
26.10
744.77
2,900.00
6,618.37
51,850.00
61,368.37
60,972.00
60,972.00
17.95
17.95
2222
206.43
228.65
10,430.22
180.00
10,610.22
2.260.86
2,260.86
783.00
783.00
648.80
648.80
2,300.00
2,300.00
648.57
648.57
3,627.01
3,627.01
621.50
14,328.50
14,950.00
119,557.50
119,557.50
135.00
135.00
27.97
27.97
418.14
418.14
3.92

3.92
6,370.00
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AP Check Register - Pivot Table Summary by Vendor
July 2020

MAXIM HEALTHCARE Total
MCSIG
MCSIG Total
METLIFE SMALL MARKET
METLIFE SMALL MARKET Total

MID AMERICA ADMINISTRATION

MID AMERICA ADMINISTRATION  Total
MISSION TRAIL ADVISORS LLC

MISSION TRAIL ADVISORS LLC  Total
MOBYMAX LLC

MOBYMAX LLC Total
MONSTER TECHNOLOGY

MONSTER TECHNOLOGY Total
MULLIN, DEBORAH ELAINE

MULLIN, DEBORAH ELAINE Total
MULTI-HEALTH SYSTEMS INC.

MULTI-HEALTH SYSTEMS INC.  Total
NATALIE TRAN

NATALIE TRAN Total
NESTLE WATERS NORTH AMERICA

NESTLE WATERS NORTH AMERICA Total
NEXTEL OF CALIFORNIA INC.

NEXTEL OF CALIFORNIAINC.  Total
NORCAL TRUCK LEASING INC

NORCAL TRUCK LEASING INC Total
NORMA P FLORES

NORMA P FLORES Total
OCCUPATIONAL HEALTH CTR OF CA

OCCUPATIONAL HEALTH CTR OF CA Total
OFFICE DEPOT

OFFICE DEPOT Total
O'REILLY AUTOMOTIVE STORES INC

7/10/2020

7/10/2020

71912020
7/30/2020

7122/2020

7/31/2020

7131/2020

711712020

7/24/2620

7/22/2020

711712020

7/30/2020

7/10/2020
7/10/2020
7117/2020
7/24/2020
7/31/2020
7/31/2020
7/10/2020
7/10/2020
7117/2020
712212020

7/31/2020

7/17/2020

4003906 670

4003907 010

4003891 010
4004087 010

4004020 210

4004132 060

4004095 010

4003966 010

4004057 080
4004064 080

4004034 060

4004003 010

050
4004071 010
4004072 010

4003914 010

4003915 010
4003978 010
4004065 010
4004125 010

4004106 010

4003916 010

4003940 010
4003992 010
4004045 010
060
4004127 010
4004133 010
670
130

4003967 010

L.:A\Senior Accountant\Monthly ReportsiMonthly Warrant Report\20-2112020-07 July\2020-07 July Monthly Warrant Report
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6,370.00
47,840.00
47,840.00
4,017.15
4,017.15
3,853.30
304.84
4,158.14
1,500.00
1,500.00
68,550.50
68,550.50
2,560.83
2,560.83
204.18
204.18
509.72
768.43
1,278.15
10,000.00
10,000.00
311.25
3.27
181.11
6.54
502.17
2,335.67
2,335.67
1,058.80
670.00
1,340.00
670.00
3,738.80
324.38
324.38
132.50
132.50
113.32
57.88
454.02
372.91
1,137.81
631.15
28.53
1,153.64
3,949.26
414.25
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AP Check Register - Pivot Table Summary by Vendor
July 2020

O'REILLY AUTOMOTIVE STORES INC

O'REILLY AUTOMOTIVE STORES INC Total

ORENDA EDUCATION

ORENDA EDUCATION Total
P & R PAPER SUPPLY COMPANY

P & R PAPER SUPPLY COMPANY Total
PAR INC.

PAR INC. Total
PARTRIDGE CONSULTING INC.

PARTRIDGE CONSULTING INC.  Total
PERSEUS ASSOCIATES

PERSEUS ASSOCIATES Total
PG&E

PG&E Total
PINVELLA, NERU
PINVELLA, NERU Total
PRE-PAID LEGAL SERVICES INC.
PRE-PAID LEGAL SERVICES INC. Total
PRO-ED
PRO-ED Total
QUADIENT, INC.

QUADIENT, INC. Total
R & R REFRIGERATION & AIR

R & R REFRIGERATION & AIR  Total
RANDALL E. KLEIN

RANDALL E. KLEIN Total
RAQUEL KATZ
RAQUEL KATZ Total

RECOLOGY SOQUTH BAY

RECOLOGY SOUTH BAY Total
REHON & ROBERTS

REHON & ROBERTS Total
RFC WIRELESS INC
RFC WIRELESS INC Total

RMC A RAY MORGAN COMPANY

712412020

711712020

7/10/2020
712412620
712212020
7/21/2020
7/10/2020
7/31/2020
7/31/2020
7/30/2020
7/31/2020

712112020
7/31/2020

7/10/2020

7/10/2020
7/22(2020

7/10/2020
7/17/2020

7117/2020
7/10/2020

7/10/2020

7/1712020
7/24/2020

4004051 0

4003979 060
4003996 060

4003948 130
4004066 080
4004046 080
4004134 010
4003917 010
4003959 010
4004135 010
4004136 010
4004088 010

4004117 080

4004010 010
4004126 010

4003923 130
4003941 130

4003908 010
4004035 010

4003945 010
4003980 010

4004002 010
210

4003939 010

4003929 010
060
080
4003943 010
4003997 010
4004052 130

L:ASenior AccountantiMonthly Reports\Monthly Warrant Reporti20-2112020-07 July\2020-07 July Monthly Warrant Report

e
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nt |
193.34
607.59
59,962.50
65,000.00
124,962.50
832.22
832.22
308.88
308.88
5,500.00
5,500.00
2,000.00
2,000.00
50.69
139,221.96
50.69
139,323.34
150.00
150.00
146.45
146.45
366.55
366.55
315.62
315.62
631.24
613.87
2,792.62
3,406.49
420.00
420.00
190.74
190.74
12,364.95
1,658.98
14,023.93
21,415.35
4,512.50
25,927.85
43,896.00
43,896.00
85.43
103.52
72.36
48.82
409.23
985.12
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AP Check Register - Pivot Table Summary by Vendor
July 2020

Tota

ROCKETSHIP EDUCATION INC.
ROCKETSHIP EDUCATION INC.  Tetal
ROSAS-GARCIA BRENDA

ROSAS-GARCIA BRENDA Total
SABRINA ANN RAYBORN
SABRINA ANN RAYBORN Total

SAN JOAQUIN COUNTY OFFICE
SAN JOAQUIN COUNTY OFFICE  Total
SAN JOSE WATER COMPANY

SAN JOSE WATER COMPANY Total
SANDRA F FAUSTINA GARCIA

SANDRA F FAUSTINA GARCIA Total
SANTA CLARA COUNTY OFFICE OF

SANTA CLARA COUNTY OFFICE OF Total
SAY IT RIGHT

SAY IT RIGHT Total
SC FUELS

S5C FUELS Total
SCCSBA

SCCSBA Total

SCHOLASTIC INC.

SCHOLASTIC INC. Total
SCHOOL SERVICES OF CALIFORNIA

SCHOOL SERVICES OF CALIFORNIA Total
SEESAW LEARNING INC

SEESAW LEARNING INC Total
SELF INSURED SCHOOLS OF

SELF INSURED SCHOOLS OF Total
SERVICE STATION SYSTEMS

SERVICE STATION SYSTEMS Total
SEVERIN INTERMEDIATE HOLDINGS

SEVERIN INTERMEDIATE HOLDINGS Total
SHIFFLER EQUIPMENT SALES INC.

SHIFFLER EQUIPMENT SALES INC. Total
SILICON VALLEY EDUCATION

SILICON VALLEY EDUCATION Total
SILICON VALLEY SECURITY &

SILICON VALLEY SECURITY &  Total
SOUTHERN COUNTIES OIL COMPANY

SOUTHERN COUNTIES OIL. COMPANY Total

712212020

7131/2020

7/30/2020

712172020

7/10/2020
7/6/2020

7131/2020

7/10/2020

7/27/2020

7/10/2020
712212020

7/22/2020

7/10/2020

7/17/2020

7/31/2020

71772020

7117/2020

712412020

7/10/2020

711712020

7/22/2020

711712020

4004043 010

4004108 060

4004082 060

4004011 010

4003935 010
4003889 010

4004096 010

4003909 010

4004070 080

4003924 010
4004036 010

4004047 010
4003899 010
4003925 010

060
4003930 060
4003954 060
4003993 010
4004118 060
4003998 670
4003968 010
4004067 010
4003926 050
4003970 060
4004037 010

4003981 010

LASenior AccountantiMonthly Reports\iMonthly Warrant Report\20-2112020-07 July\2020-07 July Monthly Warrant Report

1,704.48
117,820.00
117,820.00

11.80
11.80
59.06
59.06

1,387.35

1,387.35

4,343.00

56,018.02
60,361.02
231.15
231.15
295.15
295.15
104.86
104.86
222.70
118.58
341.28
480.00
480.00
1,693.35
2,115.16
493.24
1,104.81
6,530.93
11,937.49
325.00
325.00
42,416.00
42,416.00
818,815.00
818,815.00
100.00
100.00
13,223.32
13,223.32
234.79
234.79
625.00
625.00
23,191.00
23,191.00
91.50
91.50
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AP Check Register - Pivot Table Summary by Vendor
July 2020

SPECTRUM CENTER INC.

SPECTRUM CENTER INC. Total
SPRINGBOARD COLLARORATIVE

SPRINGBOARD COLLABORATIVE  Total
SPURR

SPURR Total
STATE DISBURSEMENT UNIT

STATE DISBURSEMENT UNIT Total
STATE OF CALIFORNIA

STATE OF CALIFORNIA Total
STATEWIDE TRAFFIC SAFETY AND

STATEWIDE TRAFFIC SAFETY AND Total
STLR CORFPORATION

STLR CORPORATION Total
SUNBELT RENTALS INC.

SUNBELT RENTALS INC. Total
SUPER DUPER INC
SUPER DUPER INC Total

SYSCO SAN FRANCISCO INC.
5YSCO SAN FRANCISCO INC. Total
TARGET SPECIALTY PRODUCTS

TARGET SPECIALTY PRODUCTS  Total
TEACHER SYNERGY LLC

TEACHER SYNERGY LLC Total
TEAMSTERS LOCAL #150
TEAMSTERS LOCAL #150 Total

TEAMSTERS MANAGED TRUST FUNDS

TEAMSTERS MANAGED TRUST FUNDS Total
TELEAL FAAFOU T

TELEAL FAAFOU T Total
TEXAS LIFE INSURANCE

TEXAS LIFE INSURANCE Total
THE DISCOVERY SOURCE

THE DISCOVERY SOURCE Total
THE GOODYEAR TIRE & RUBBER

THE GOODYEAR TIRE & RUBBER  Total
THE PROPHET CORPORATION

THE PROPHET CORPORATION Total
THE TRUST FOR HIDDEN VILLA

THE TRUST FOR HIDDEN VILLA  Total
THINK TOGETHER

THINK TOGETHER Total

71712020

7/22/2020

7131/2020

711712020

7/30/2020

7/10/2020
713072020

7/31/2020

7/22/2020
712412020

7/10/2020

7/10/2020

7/10/2020

712412020
7/31/2020

711712020

7/30/2020

7117/2020

7/10/2020

7/6/2020

712412020

71772020

7/10/2020

7/31/2020

711712020

4003982 080

4004021 080

4004097 060

4003983 010

4004089 010

4003949 010
4004090 010

4004107 050

4004022 010
4004058 010

4003934 050
4003955 050

4003900 010

4003956 130

4004053 050
4004137 050

4003984 060

4004091 010

4004001 670

4003944 010

4003888 010

4004059 010

4003969 010

4003927 060

4004122 060

4003987 120

LASenior AccountantiMonthly Reports\Monthly Warrant Report\20-2112020-07 July\2020-07 July Monthly Warrant Report

unt
2,629.00
6,333.00
8,962.00
22,500.00
22,500.00
3,286.76
3,286.76
749.00
749.00
128.00
635.00
763.00
554.23
554.23
1,400.00
720.00
2,120.00
1,582.28
2,322.39
3,904.67
979.97
979.97
3,305.00
3,305.00
509.49
155.51
665.00
163.95
163.95
6,046.00
6,046.00
224,076.00
224,076.00
401.78
401.78
3,100.26
3,100.26
748.76
748.76
450.50
450.50
21.66
21.66
80.25
80.25
331,062.34
331,062.34
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AP Check Register - Pivot Table Summary by Vendor
July 2020

$ 3,859.39

4003928 010 $ 2,524.94

4003931 060 $ 1,847.43

4003950 010 $ 103.81

7/17/2020 4003962 010 $ 3,859.39

060 $ 1,793.13

4003985 010 $ 103.81

7/31/2020 4004123 010 $ 87213

TXL HOLDING CORPORATION Total $ 14,964.03

U.5. BANK 7/17/2020 4003994 010 $ 1,640.38

U.S. BANK Total $ 1,640.38

UNITED PARCEL SERVICE 7/10/2020 4003952 010 $ 124.00

UNITED PARCEL SERVICE Total $ 124.00

VISION SERVICE PLAN 7/24/2020 4004063 670 $ 12,389.60

VISION SERVICE PLAN Total $ 12,389.60

WENDY CRUZ-ALCANTAR 7/30/2020 4004083 010 $ 79.86

WENDY CRUZ-ALCANTAR Total $ 79.86

WENGER CORPORATION 7/10/2020 4003902 060 $ 2,076.82

WENGER CORPORATION Total $ 2,076.82

WESTERN PSYCHOLOGICAL SERVICES 7/31/2020 4004119 080 $ 1,776.22

WESTERN PSYCHOLOGICAL SERVICES Total $ 1,776.22

YMCA OF SILICON VALLEY 712212020 4004023 060 $ 8,813.55

YMCA OF SILICON VALLEY Total $ 8,813.55

Grand Total $ 5,000,028.29
L:ASenior AccountantiMonthly Reports\Monthly Warrant Report\20-2112020-07 July\2020-07 July Monthly Warrant Report Page 10 of 10



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT g } Oli
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: July 31, 2020
Subject: Acceptance of Grants/Awards Notification
Staff Analysis: The District has received grants/awards as summarized on the attached

sheet dated August 13, 2020.

Recommendation: Staff recommends acceptance of these grants/awards.

Submitted by: Kolvira Chheng \Z/ Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: August 13, 2020
Regular Board Meeting
Recommend Approval

10y Nt

Agenda Placement \\‘S}ﬁﬁéla Bnner Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District
August 13, 2020 Beoard Meeting

GRANTS/AWARDS NOTIFICATIONS

PROJECT NAME

COVID-19 Education
Partnership Grant

Math Shelf Startup

COVID-19
Distance Learning

To provide response efforts for the District
in addressing the extraordinary education-
al and well-being needs of students during
the developing COVID-19 crisis, including,
but not limited to Distance Learning and

family engagement strategies; period from

To provide approximately 140 pre-kinders
through 2"¢ grade students early learning
support to many low-income children the
access to high quality math resources

and early math learning opportunities; ther:
will be 14 classes within the following
elementary schools: Meyer, Chavez, Linda
Vista, Russo, Lyndale, Hubbard, and
Cassell; terms effective from 8/14/20-

PROJECT AMOUNT FUNDING AGENCY COMMENTS
$ 25,995.00 Santa Clara County
Office of Education
and Silicon Valley
Community Foundation
5/1/20-9/30/20.
3 12,250.00 Math Shelf
6/30/21.
$ 194,000.00 Santa Clara County

To provide response efforts to the District
in addressing the digital access divide and
further amplified as a result of distance
learning implementation during COVID-
19; donations for funding and/or devices
is limited to providing access for students
to participate in distance learning; period
from 5/6/20 through 5/31/21.



Santa Clara County Office of Education
Grant Agreement

Grant Number: 124

Amount: $25,995.00

Date: 7/28/20

Grantee Name: Alum Rock Union School District

Grantee Contact:  Dr. Hilaria Bauer
Superintendent
2930 Gay Avenue
San Jose, CA 95127
Email: hilaria.bauer@arusd.org

SCCOE Grant Allison Book-Arango

Staff: Director Il, Grants and Partnerships
Santa Clara County Office of Education
1290 Ridder Park Dr.
San Jose, CA 95131
Email: Grants Office@sccoe.org
Phone: (408} 453-6553

Grant Purpose: To provide response efforts for Alum Rock Union School District in addressing
the extraordinary educational and well-being needs of students during the
developing COVID-19 crisis, including, but not limited to the following activities:
Distance Learning, family engagement strategies.

Grant Period: May 1, 2020 to September 30, 2020

Whereas the Alum Rock Union School District and Santa Clara County Office of Education (SCCOE) (each
a “Party”; together the “Parties”} wish to establish a funding relationship, the following terms are
hereby adopted:

General Terms

This Agreement is made between Alum Rock Union School District (Grantee) and Santa Clara County
Office of Education (SCCOE) regarding Grantee’s eligibility to receive funding from SCCOE and Grantee’s
use of such funds, should they be provided at any date in the future. This Agreement is considered
binding upon any affiliate of either Party. For purposes of this Agreement, “affiliate” means any entity or
person that is directly or indirectly controlled by or under common control with either Party.

Use of Grant Funds
1. Generally: Any and all future grants approved by SCCOE for the benefit of Grantee shall be

issued under the terms of this Agreement. For each particular grant issued under this
Agreement, SCCOE may supplement or augment the terms stated herein by issuing an award



letter that may detail additional requirements for the receipt of the grant not otherwise stated
herein.

2. Restricted to Grant Purposes: Funds provided through this grant shall be used to achieve the
Grant Purpose as set forth above. You may use or apply the grant funds in your direct program
services, or by granting all, or a portion of the grant funds, to one or more grantees (e.g., a
nonprofit or other organization with programs) who shall use or apply such grant funds to
achieve the Grant Purpose. In both cases, however, you shall remain subject to the Reporting
Requirements as set forth below.

3. Grant Allocation Amount: If additional funds become available through the COVID-19 Education
Partnership initiative, the SCCOE will contact the Grantee, executing an amendment to this
Agreement to accept funds for additional activities aligned with the grant purpose.

4. No Pledge: This Agreement shall not be interpreted to create any pledge or any commitment by
SVCF or SCCOE to make any other or further grants or contributions to Grantee or any other
person or entity for this or any other project.

5. Indirect Costs: The Grantee may not collect any administrative fee or indirect costs for funds
received from the SCCOE.

6. Unused Funds: At the conclusion of the grant period, Grantee agrees to return any unexpended
or unaccounted for funds to SCCOE, or to submit a written request for an extension of the grant
period. Grantee agrees to return all disbursed funds if (1) grant funds were not used for the
purpose of this grant, or (2) were used inconsistent with the purpose of this grant, or (3) if the
activities of the grant are materially incomplete at the conclusion of the grant period. These
funds must be received by the SCCOE no later than October 30.

Special Conditions
1. Target Population: This grant is intended to serve high need, under-served populations as a first
priority.
2. Supplantation: Grant funds are intended to provide supplemental support, not supplant federal,
state, or private resources.

Reporting Requirements
Santa Clara County Office of Education requires progress reports at the specified dates on grant
activities and expenditures. Please note that future funding requests of both the sub-grantor, SCCOE,
and primary grantor, SVCF, will not be considered if a grantee has failed to submit a required report.
Please submit the following reports using the forms enclosed:

e Interim report due: August 31, 2020

e Final report due: October 15, 2020

Record Maintenance and Inspection

Your school district must maintain records of receipts and expenditures consistent with generally
accepted accounting practices and make your books and records available to the SCCOE for inspection at
reasonable times. The SCCOE may monitor and conduct an evaluation of operations under this grant,
which may include a visit by SCCOE personnel to observe your districts’ program, discuss the program
with personnel, and review financial and other records and materials connected with the activities
financed by this grant. Grantee agrees to retain such records for at least five years after the conclusion
of the grant period.

Separate Fund
All SVCF/ SCCOE grant funds received by your school districts must be maintained in a separate fund



dedicated to the charitable purposes described in this Agreement. Such a separate fund may be either
(1) a separate bank account restricted to the described charitable purposes or (2) a separate
bookkeeping account (limited to the described charitable purposes) maintained as part of your financial

records.

Prohibited Activities
So that the community foundation may comply with the tax laws of the United States, it is understood
that community foundation grant funds will not be used for any of the following purposes:

A. To carry on propaganda, or otherwise attempt to influence any legislation (within the meaning
of Section 4945(d){(1) of the United States Internal Revenue Code)

B. Toinfluence the outcome of any specific public election or to carry on, directly or indirectly, any
voter registration drive (within the meaning of Section 4945(d)(2) of the United States Internal
Revenue Code);

C. To make grants to individuals for travel, study or any other similar purposes (such as
scholarships, fellowships or grants for research), unless such grants satisfy the requirements of
Section 4945(g) of the United States Internal Revenue Code;

D. To make any grant to any other organization (other than to public charities or exempt operating
foundations) which does not comply with the requirements of Section 4945(d)(4) of the United
States Internal Revenue Code; or

E. Toundertake any activity for any purpose other than for religious, charitable, scientific, literary
or educational purposes.

If you have further questions regarding activities that are not permitted, please contact the SCCOE.

Hold Harmless

Grantee hereby irrevocably and unconditionally agrees, to the fullest extent permitted by law, to
defend, indemnify and hold harmless SVCF and SCCOE, its officers, directors, trustees, employees, and
agents from and against any and all claims, liabilities, losses and expenses (including reasonable
attorney’s fees) directly, indirectly, wholly or partially arising from or in connection with the grant, the
application of funds furnished pursuant to the grant, the program or project funded or financed by the
grant or in any way relating to the subject of this Agreement. This paragraph shall survive the
termination of this Agreement.

Acknowledgement of Grant Support

Grantee will notify SCCOE of any press releases, publications, or other materials resulting from the grant
no later than five (5) days in advance of distribution or publication. Please acknowledge SVCF and
SCCOE’s support of your program in publications such as newsletters, program activity announcements,
and in all media coverage. We suggest you use the following wording: “This project has been made
possible in part by a grant from the COVID-19 Education Partnership Fund, a component fund of Silicon
Valley Community Foundation, in partnership with the Santa Clara County Office of Education.” Grantee
agrees that the SCCOE may include information about the Grantee and its activities in its own reports
and may distribute such information to third parties, such as the SVCF.

By signing below Alum Rock Union School District acknowledges that this grant Agreement is now the
contract with Santa Clara County Office of Education detailing the purpose(s) of the grant, including
what activities are supported by this grant and how to report on those activities. Please inform the
SCCOE if there are changes in agency personnel who are important to the administration of the grant or
if the grant funds cannot be expended for the purpose or in the time period described in the proposal.



Grantee may not use the funds in any way other than as described in the proposal unless the grantee
receives written permission from the SCCOE. Grantee shall repay to Santa Clara County Office of
Education any portion of the amount granted that is not used for the purpose of this grant. If funds
remain at the end of the grant period, grantee must contact the SCCOE staff person noted above. The
terms of this Agreement may be modified only by a writing signed by duly authorized representatives of
both parties.

Authority: The person(s) signing this Agreement on behalf of Grantee represents and warrants to SCCOE
that he or she has the requisite legal authority and power to execute this Agreement, and to bind
Grantee to the obligations contained herein.

Please return the original of this letter to the SCCOE staff person noted above, keeping a copy for your
records.

Alum Rock Union School District

Signature Date

Santa Clara County Office of Education

Signature Date



5/19/2020 COVID-19 Education Partnership Grant Report

COVID-19 Education Partnership Grant
Report

Thank you for taking the time to report on the grant expenses and impact of the COVID-19
Education Partnership Grant, a fund of the Silicon Valley Community Foundation in partnership
with the Santa Clara County Office of Education. Responses can be edited by reviewing the email
confirmation sent with your current response, and selecting the EDIT RESPONSE link.

* Required

1. Email address *

2. Reporting Period *

Check ali that apply.
~Interim Report

__ Final Report

3. Grant Number *

4. Primary Contact - Name *

| Describe the impact that this grant has on students, families,
mpact to Students, communities, and staff.

Families, and Staff

https://docs.google.com/forms/d/1XD0O10saEKOgUrédinxhWDbZhPIz1HdS5_k7 TwO0Gil3k/edit 1/4



5/19/2020 COVID-19 Education Partnership Grant Report

5. Write a short statement describing that the project purpose has been met, and
whether the project has resulted in any additional impact. Please provide examples
of the impact. *

6. How many unduplicated students were served by this grant? *

7. How many unduplicated families were served by this grant? *

8. How many unduplicated individuals (students, family members, staff) benefited
from this grant? *

9. Share any anecdotal stories of a family or student that benefited from this grant,
and how it made a difference in their lives.

Please input the total amount expended for each category.
Expenses

https://docs.google.com/forms/d/1XDOIOsaEKOgUrédinkhWDbZhPiz1HdS5_k7 TwOGil3k/edit 2/4



5/19/2020 COVID-19 Education Partnership Grant Report

10. Social/Emotional Health/Weliness

11.  Emergency Child Care Centers

12. Distance Learning

13. Nutrition Services

14. Family Engagement Strategies

15. Other strategies

Please attach financial statements detailing how all grant funds were expended. You
may attach a financial activity report from your system of record; or download this
Attachments template and fill in the information. Save the file using a naming convention of:

- Expense Districtname_COVID19ExpReport. Template: https:/bit.ly/ExpReportt

Detail

Final Report:

16. Attach detailed breakdown of expenses *

Files submitted:

https://dacs.googie.com/forms/d/1XDO!0saEKOgUredinxhWDbZhPiz1HAS5_k7TwOGil3k/edit 3/4



5/19/2020 COVID-19 Education Partnership Grant Report

This content is neither created nor endorsed by Google.

https://docs.googie.com/forms/d/1XDOIOsaEKOgUrédinxhWDbZhPIz1HdS5_k7 TwOGil3k/edit 4/4



New Math Shelf Startup grant funding:

* Tablet computers (4 per classroom)

* Math Shelf license fees in year 1

» Professional development {in person & online)

* Free access from home

» Performance reports to demonstrate students’' math mastery

» Available to schools serving 65% or more students eligible for free lunch

Grants are due July 31, 2020. Funding is limited.

f ]
% Apply for a Grant §

Startup grant purpose

Investing in early math learning has broad bipartisan support. Many low-income children, however, lack
access to high-quality math resources and early math learning opportunities.

The goal of the Startup Grants is to demonstrate a cost effective, scalable, and easy to implement solution
that will improve low-income preschoolers' and Kindergarteners' math achievement.

« Contact Us » Privacy Policy. © Copyright 2018, Early Learning Solutions Inc.
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Sequenced, adaptive, engaging math practice that gives young
children a leg up in school

Content

Math Shelf uses a Montessori
approach to teach early
numeracy, geometry, place
value, arithmetic, fractions,
maney, measurement, and
telling time.

Common Core Aligned
94% of students master the
Common Core standards by
playing Math Shelf just 20
minutes per week.

Sequence

Placement tests determine
where children start, then Math
Shelf's adaptive learning
provides sequenced instruction
to meet each student’s needs.

Performance Reports

Weekly student performance and
usage reports support data
driven decision making.

Practice

With over 1,000 games and
activities, Math Shelf provides
high interest practice that
challenges and motivates
children.

Adding Students

Register up to 27 children whose
data syncs across tablets to
support class & home play.

Math Shelf teaches the following skills

Prerequisite Numeracy

* Names and matches primary and
secondary colors.

* Matches items by size, shape, and
orientation

» Sortsobjectsinto 2,3, and 4
categories

* Ordersup to 5 items from smallest to
largest

e Counts with 1-to-1 correspondence

Counting & Cardinality

Counts to 100 by ones, fives, and tens
Counts to answer "how many?"
questions

Understands that the last number
name tells how many objects were
counted

Counts forward & backwards
beginning from a given number to
100

Operations & Algebraic
Thinking

Decompose numbers less than or
equal to 10 into pairs in more than
one way

Represent addition and subtraction
with objects, fingers, mental images,
and drawings up to 10

» Fluently add and subtract within 10

172



» Recognizes collections to 6 without
counting

¢ Matches quantities to numbers

« Identifies numerals

¢ Knows the number names and
sequence to 10

e Traces numerals

« Compares numbers between 1 and
10

e Countstotellhow manyinasetupto
10

¢ Adds and subtracts within 6 using
objects, fingers, mental images, and

drawings

Number & Operations in

Base Ten

¢ Compose and decompose numbers
from 11 to 19 into tens and ones

e Understand place value of a three-
digit number and can identify
hundreds, tens and ones place

« Compare two, two-digit numbers
using symbols >, =, <

» Given a two-digit number, mentally
find 10 more or 10 less than the
number

» Add within 100 using concrete
models that represent place vatue

» Subtract multiples of 10in the range
10-90 using concrete models,
drawings, and place value strategies

» Contact Us » Privacy Policy

Writes numbers from 0 to 1,000
Identifies whether the number of
objects in one group is greater than,
less than, or equal to the number of
objects in another group

Compares numbers between 1 and
100 when presented as written
numerals

Reads and writes numerals, and
represents a number of objects with
a written numeral

Measurement & Data

Weight. Measure and record the
weight of various objects, and add
smaller objects to calculate the
weight of larger objects
Temperature. Measure and record the
temperature, and associate
thermometer readings with seasons
and weather

Time. Tell and write time in hours
and half-hours using analog and
digital clocks

Money. Solve problems involving

dollar bills, quarters, dimes, nickels,
and pennies, using $ and ¢ symbols
appropriately

Length. Order objects by length;
compare the lengths, and express the
tength of an object as awhole
number of units

Data. Organize, represent, and
interpret data with up to three
categories; ask and answer questions
about how many more orless are in
one category than in another

Solve addition and subtraction word
problems within 20

Add and subtract within 20 by using
fluency facts for addition-subtraction
within 10

Understand the meaning of the equal
sign, and determine if equations
involving addition and subtraction
are true or false

Determine the unknown whole
number in an addition or subtraction
equation

Geometry

Correctly name shapes regardless of
their orientations or size

Identify shapes as two-dimensional
or three-dimensional

Analyze and compare two- and three-
dimensional shapes, in different sizes
and orientations

Identify and name shapes in one's
environment

Compose simple shapes to form
larger shapes (2 triangles to form a
rectangle, 3 triangles to form a
trapezoid, 5 triangles to form a
pentagon, etc.)

Fractions. Partition circles and
rectangles into two, three, four, five,
and six equal shares. Describe shares
using the words halves, thirds,
fourths, etc.

Count shape sides and angles and
distinguish between different shape’s
defining attributes

© Copyright 2019, Early Learning Solutions Inc.
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Tablet Purchases (Math Shelf Grant)

The Math Shelf Start Up Grant allocates $425 for tablet purchases per classroom. We
recommend that organizations purchase 4 Amazon Fire 8 Tablets (7!" Generation Model or
above) with protective cases per class. Tablet purchases must be completed and Math Shelf
must be downloaded on devices before training.

Amazon Fire 8 -- https://www.amazon.com/All-New-Fire-Tablet-Display-
Black/dp/B0794RHPZD/ref=sr 1 1?keywords=amazon+fire+88&qid=15656439108&s=amazon-
devices&sr=1-1

Protective Case -- https://www.amazon.com/BMQOUOQO-Case-All-New-Fire-
2017/dp/BO71WLBZJH

NOTE. Schools can choose to use the $425 per classroom device budget to supplement the
current devices already in their classrooms. Each classroom, however, must have at least 4
tablet devices.

After the organization purchase devices, please email device receipts to John Schacter
(schacter@teachingdoctors.com) who will mail a reimbursement check within 21 business days.
Please specify the name of the organization to write the check, along with the department
address to mail the reimbursement check.

Thank you for working with Math Shelf to eliminate the Kindergarten mathematics
achievement gap.

Best Regards,

oL 34—

John Schacter, Ph.D.

President — CEO, Math Shelf
www.mathshelf.com

Cell: (310)779-4165

Email — schacter@teachingdoctors.com




MEMORANDUM OF UNDERSTANDING
Math Shelf Startup Funding Program

This Memorandum of Understanding (MOU) is entered into by and between: Math Shelf and the
Alum Rock Union Elementary School District on the date of August 14, 2020.

Your organization has been approved for Math Shelf Startup grant funding. The goal of Math
Shelf’s Startup program is to demonstrate a cost effective, scalable, and easy to implement
solution that will improve low- income preschool, TK and Kindergarteners’ mathematics
achievement, and help to eliminate the Kindergarten achievement gap.

Grantee Expectations Organizations receiving Math Shelf Startup funds agree to the following:

« Participate in Training: Educators shall participate in face-to-face training or online training
(face to face training is dependent on COVID19 restrictions).

» Implement Math Shelf with Fidelity. Participating classrooms will assign each child to play Math
Shelf twice a week for 10 minutes each session and provide home access for distance learning.
* Analyze Data to Support implementation: Organization leader(s) shall participate in 3 data
meetings to review implementation data & support teachers in successfully implementing the
program.

* Reimbursement. District shall submit receipts for tablet purchases and be reimbursed within 21
days. Districts will receive reimbursement of up to $425 per classroom.

» Purchase: At the end of Year 1 (June 30, 2021), the organization may agree to purchase Math
Shelf licenses for classrooms, and implement the program in Year 2. The cost of the program is
$450 per class. If the organization is not satisfied with Math Shelf, we ask that the organization
return the tablets they purchased to Math Shelf.

» Data Privacy and Security: Data stored on Math Shelf servers complies with the Family
Educational Rights and Privacy Act (FERPA), connections are encrypted, and servers are
protected with SSL Certificates. Read Math Shelf's data privacy policy at
www.mathshelf.com/privacy. Additionally, we comply with Amazon Web Services data security
measures outlined here:
https://d0.awsstatic.com/whitepapers/Security/AWS_Security_Whitepaper.pdf

Terms of Agreement

The terms of this MOU shall be from August 14, 2020 to June 30, 2021. This Memorandum of
Understanding is complete and may be amended only by written agreement signed by each of
the parties involved. The undersigned agree to the terms and conditions of this MOU.

Organization Name: Alum Rock Union Elementary School District Tel: 408-928-6800

Authorized Official Name (print): Dr. Hilaria Bauer Title: Superintendent

Authorized Official Signature:

Math Shelf - 22 Pearce Mitchell Place, Stanford CA 94305 — Tel 310-779-4165 - Email -
schacter@teachingdoctors.com
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Grant Number:
Amount:

Date:

Grantes Name:

Grantes Contact:

SCCOE Grant
Staff:

Grant Purpose:

Grant Parlod:

Grant Eligibility:

DocuSign Envelops 10:; 79887FCD-6F A9-4CHB-B4C3-FASZIAB01 760

Santa Clars County Uffice of Education

Erang Agresnant
G18-20-103

$194,000.00

July 1, 2020

Alum Rock Union Schoot District (ARUSD)

Dr. Hilaria Bauer
Superintendent

2930 Gay Avenue

San Jose, CA 95127

Email: hilaria.baver@arusd.org

Abby Almerido

Academic Technology Specialist

Santa Clara County Office of Education
1280 Ridder Park Dr.

San Josa, CA 85131

Emiall: aalmerido@sccoe.org

Phone: (408) 453-6763

To provide response efforts for ARUSD in addressing the digital access divide
experienced across the county and further amplified as a result of distance
learning implementation during COVID-19. Donations for funding and/or devices
s limited to providing access for students to participate in distance learning,

May 6, 2020 to May 31, 2021
School districts are eligible based on high need for devices as well as student

connectivity. In addition to demonstrating these needs, districts must also have a
distance learning plan in place and have taken action to bridge the digltal divide,

Whereas the ARUSDand Sants Clara County Oifice of Education {SCCOE) {each a “Party”; together the
“Parties”) wish to establish a funding relationship, the following terms are hereby adobted:

Genaral Terms

This Agreement is made between ARUSD (Grantee) and Sairta Clara County Office of Education (SCCOE)
regarding Grantee's eligibility to receive funding from SCCOE and Grantee’s use of such funds, should
they be provided at any date in the future. This Agreement is considered binding upon any affiliate of
either Party. For purposes of this Agreement, “affiliate” means any entity or person that is directly or
indirectly controlled by or under common control with either Party.
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Speaciai Conditions

1.

Target Population: Target Population: Districts must take the following conditions under
consideration when prioritizing distribution of devices awarded through this grant:
a. students currently without devices
students experiencing socio-economic disadvantages
¢ students with disabilitias
d.  students identified as EL
e. studentse
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nclusion program aims to close the digital divide gaps
experienced through insufficlent aceess to computing devices and internet connectivity,
Grantees, as such, must prioritize using donated funds to prioritize purchasing In the following
order:

computing devices

notspot devices

[l i}

£ e 54
< 3 (L=

a
T

oo i 5 v ot ae i
BT YIRS

Supplantation: Grant funds are intended to provide supplemen
state, or private resources.

al support, not supplant federa,
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Use of Grant Funds
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Generally: Any and all future grants approved by SCCOE for the benefit of Grantee shall ba
issued under the terms of this Agreament. For sach particular grant issued under th
Agreement, SCCOE may supplement or augment the terms stated herein by issuing an award
letter that may detail additional requirements for the receipt of the grant not otherwise stated
herein,

Restricted to Grant Purposes: Funds provided through this grant shall be used to achieve the
Grant Purpose as set forth above, {1} You may purchase tomputing devices for the purpose of
distance fearning including iPads, tablets, Chromebooks, Windows lantops, and MacBook

i5

laptops. Grant money may also be used to purchase insurance and protective covering to
support these devices. When purchasing Chromehbooks, grant money may also ba used for

T

Google MDM software. (2] You may purchase hotspot devices for the purpose of distance
learning. Grant money may also be used to support data plans and management software for
hotspot devices.in both cases, you shall remain siibject to the Reporting Reauirements as set
forth below.

Use of Equipment: Computing devices, hot spots, and auxdliary purchases, made for the use of
those devices as listed above must go to studants for the use of distance learning and rmay not

i
be distributed to teachers, sold, or repurposed for other uses,
Grant Allocation Amount: If additional funds becorme available through the San Jose Digital
Inclusion project, the SCCOE will contact the Grantee, executing an amendment fo this
Agreement to accept funds for additional activities aligred with the grant purpose,
No Pledge: This Agreement shall not be interpreted to create any pledge or any commitment by
the City of San Jose or SCCOE to make any other or further grants, donations, or contributions to
Grantee or any other person or entity for this or any other project,
Indirect Costs: The Grantee may not colisct any adrninistrative fee or indirect costs for funds
received from the SCCOE.
Unused Furids: At the conclusion of the grant period, Grantee agrees to return any unexpended
or unaccounted for funds to SCCOE, o to submit a written request for an extension of the grant
period. Grantee agrees to return all disbursed funds i¥ {1} grant funds were not usad for the






