
SCHOOL BOARD Regular Busines Meeting
Monday, August 10, 2020

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members - Roll Call: Aaron Casper, Debjyoti "DD" Dwivedy, Elaine Larabee, Holly Link, Adam Seidel, 
Veronica Stoltz, Terri Swartout

2. Pledge of Allegiance
3. Agenda Review and Approval     (Action)

Approval of the agenda for the Monday, August 10, 2020 Brief Business meeting of the School Board of Independent 
School District 272, Eden Prairie Schools.
MOTION _____ Seconded _____ 

4. Board Work    
A. Decision Preparation

1) Safe Learning Plan 
a. Eden Prairie Schools Opening 2020 Report
b. Presentation
c. Return to Learning Infographic
d. MN Department of Health - Data for K-12 Schools:  14-day COVID-19 Case Rate by County
e. MN Department of Public Safety (State Fire Marshal Division) - School Occupant Loads for COVID-19 

Restrictions
f. COVID-19 Preparedness Plan
g. COVID-19 Cleaning Procedures

2) EP Online
a. Executive Summary
b. EP Online Presentation

B. Required Board Action     (Action)
1) Potential Decision for 2020-21 School Opening

MOTION _____ Seconded  _____ 
5. Board Work Plan     (Action)

A. Work Plan Change Document     (Action)
MOTION _____ Seconded _____ 

B. 2020-21 Board Annual Work Plan
6. Adjournment     (Action)

MOTION _____ Seconded _____ to adjourn meeting at ____ PM
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Joshua L. Swanson Ed.D. 
Superintendent 

8100 School Road 
Eden Prairie, MN 55344 

Phone: 952-975-7000 
Fax: 952-975-7020 

jswanson@edenpr.org 

 
Eden Prairie School Board Members, 

 

It is my pleasure to present to you a report detailing the hard work that has been done by several teams 

over the course of Spring 2020 and this summer to prepare for a successful start to the school year.  Last 

week with the Governor’s announcement, the decision on how we start the school year changed from 

an anticipated directive (which would have required managerial implementation) to a local decision. In 

discussion with board leadership, we believe that Executive Limitation 2.7.10, under our governance 

model, makes this a board level decision since I may not close or repurpose schools.  Anything less than 

a decision to start the school year with in-person learning could be construed as repurposing a school. 

The following report lays out the information used to arrive at my recommendation.  We will present 

any additional information that we learn and considerations or possible impacts on Monday night when 

we present the information to you. 

 

To prepare the school board to make an informed decision, cabinet members have outlined the process 

that has been used to gather information, evolve designs, and review relevant data.  Descriptions of 

discussion, analysis, considerations, designs, requirements, and explanations about why 

recommendations are being made are spread throughout the report.  In addition to the report, 

additional documents have been provided that are referenced or provide guidance that has been 

considered.  A table of contents is below to help you navigate the report.  Throughout this process there 

has continually been a focus on how we meet the needs of each stakeholder (students, families, staff, 

and community), while continuing our tradition of excellence as an educational institution and meeting 

the requirements required within the models that have been created. 

 

We look forward to working through this with you and answering questions you may have.  I am 

incredibly proud of our staff, leaders, and community.  We have had: strong engagement throughout 

this process; hours upon hours of dialogue, design, and iteration; and commitment by our teachers, 

administrators, and staff to provide the best experience possible for students and families as we begin 

this fall.  We will continue to work toward realizing our mission to inspire each student every day. 

 

We are all in this together and it will take our community working together to overcome this pandemic 

and keep our students, families, staff, and community healthy and safe during this time. 

 

Dr. Josh Swanson 
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Process & Models  
During the summer of 2020 Eden Prairie Schools used a collaborative process to develop a 
return to school plan that outlines scenarios for in-person, hybrid, and full distance learning. 
 
Per the SafeSchoolsMN school guide for returning to school, the key elements  of each plan 
should include social distancing (scaffolded approach depending on the model scenario), a plan 
to limit  the amount of intermixing, face coverings, student support service delivery, and distance 
learning component for families who do not want their students to return to brick and mortar 
setting.  
 
A team of stakeholders was brought together to analyze data, review current research and 
develop learning model prototypes.  Collectively, the design team dedicated 600+ hours in 
planning and development. 
 
Design Team Composition 
School Representation 
30 Teachers (classroom, special education, elective/exploratory, elementary & secondary) 
17 Administrators 
 
Department Representation 
Accounting 
Building & Grounds 
Food Service 
Personalized Learning  
Student Support Services (English Learner, Special Education & MTSS) 
Technology 
Transportation 
 
Design Team Process 
The design team met in June and July to review literature provided by the Minnesota 
Department of Health, Minnesota Department of Education, and the Centers for Disease Control 
to sufficiently ground themselves in understanding the three contingency plans that districts 
were directed to develop - (1) In person, (2) Hybrid, and (3) Distance Learning. In addition, the 
team reviewed & debriefed articles from the journals that focused on providing culturally 
responsive learning experiences in our context of COVID-19.  
 
The In-Person & Distance Learning models were the most familiar, and thus the easiest to 
generate.  An overview of the recommended models are provided below.  
 
In Person Model 

● All K-12 student attend school learning in person each day 
● Create as much space between students and teachers as is feasible during the day, not 

required to strictly enforce 6 feet of physical distancing  
● Signage posted and walking routes marked 
● Face coverings required or medical waiver 
● Personal Protective Equipment for students and staff 
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● Temperature checks 
● Hygiene protocols (additional hand sanitizer stations added to each school) 
● Modified instructional delivery model to minimize transitions 
● Staggered recess & lunch schedules to reduce mixing of student groups 
● Frequent cleaning of high touch surfaces 
● Non-essential visitors limited 
● Discontinue or modify large gatherings such as assemblies 
● COVID-19 Coordinator 

 
Distance Learning Model 

● Students will learn at home  
● Standards based curriculum delivered through Schoology Learning Management System 

& SeeSaw 
● Each student has a device 
● Additional hotspots for families with more than 3 students 
● Daily interactive lessons provided by all teachers 
● Synchronous learning provided multiple times per week 
● Opportunities for students to collaborate via virtual break out rooms 
● Intentional weekly teacher outreach to students/families 
● Social Emotional Learning components embedded daily 
● COVID-19 Coordinator 

 
Due to the complexity of the hybrid model, the majority of design planning focused on this 
scenario.   All of the precautions under the in person model would be in place, and the Hybrid 
model requires schools to limit the overall number of people in school facilities to 50% maximum 
occupancy. Social distancing with a minimum of 6 feet between students and staff is required. 
When social distancing cannot be met in a space, the number of occupants must be reduced. 
Schools must also limit the overall number of people on transportation vehicles to 50% 
maximum occupancy. Schools must have plans for contactless pick-up and/or delivery of meals 
and school materials for days that students and staff are not in the school building, and provide 
a school-age care program for critical workers.  (MDH StaySafeMN Planning Guide for Schools, 
June, 2020) 
 
An iterative process was used as team members developed multiple models that were vetted by 
parents and staff.  Parent & staff input was garnered in the form of survey feedback & review 
and comment.  In addition, parent & staff correspondence submitted directly to the 
superintendent and associate superintendent was reviewed and considered.  Summer 
programming ran concurrent with design team planning.  This allowed the design team to take 
what was learned during the summer program launch and implementation, and determine what 
was needed to take a hybrid model to scale in each of our schools. 
 
Data Analysis 
In addition to the quantitative data collected with surveys and review & comment, the design 
team reviewed the qualitative data provided in those surveys. The design team carried out a 
SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) of the Spring  Distance 
Learning experience based on the many parent comments included in the surveys. This helped 
to inform the virtual component of a hybrid model. Team members lifted up the largely positive 
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comments and gratitude from parents, as well as the frequent response seeking more direct 
communication with teachers in a distance learning model. The team also analyzed the 
comments and identified confirmations and contradictions that were presented across the data 
sources and individual perspectives, including the desire of many for face to face instruction 
balanced with concerns parents presented regarding in-person experiences.  
 
The design team contributed by providing data that qualitatively impacted the evolution of the 
model designs. In preparation for a possible hybrid (50% capacity) model, the team developed 
ideas for how to address the following aspects of a school day: arrival and departure 
procedures, student transitions, breakfast and lunch, recess considerations, use of classroom 
space, scheduling options, addressing unique learner needs, supporting mental health and 
social-emotional learning, technology use, instructional opportunities, childcare needs, and the 
possibility of intermittent closures. The design team considered all of these elements in the 
context of elementary and secondary programming. The elements were reviewed in multiple 
sessions as the feasibility of various elements were reviewed and clarified by department 
leaders. The team also provided qualitative feedback around the “burning questions” that need 
to be addressed in our models and in our communication with staff and families. 
 
Ultimately, seven themes that emerged in this process were used to develop and refine 
proposed models:  

1. More face -to-face is critical for primary grades to support foundational skill development 
and social emotional learning. 

2. Maximizing the feasible face-to-face time for intermediate grades is important to allow for 
social emotional learning & academic skill development through a combination of in 
person & distance learning. 

3. Concerns were expressed related to teaching face-to-face & having students in [distance 
learning] at the same time. 

4. Students in secondary grades experienced greater success with distance learning in the 
spring. 

5. Families want more synchronous learning in any [distance learning model], as well as an 
opportunity for more teacher interaction in general. 

6. Students with unique needs need access to greater face-to-face learning opportunities. 
7. Some families want distance learning only. 

 
Hybrid Models Reviewed by Stakeholders 
 
Hybrid option 1A​: 
Half of K-12 students (Group A) will learn in person on Monday & Tuesday. Wednesday would 
be a Distance Learning day for all K-12 students. The other half of K-12 students (Group B) 
would learn in person on Thursday & Friday. When students are not learning in person, they will 
have distance learning assignments. 
 
 
Hybrid option 1B​: 
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Half of K-12 students (Group A) will learn in person on Monday & Tuesday. The other half of 
K-12 students (Group B) will learn in person on Wednesday & Thursday. Friday would be a 
[distance learning day] for all K-12 students. When students are not learning in person, they 
would have [distance learning] assignments. 
  
 
 
Hybrid option 2:  Alternating Wednesdays 
Half of the K-12 students would alternate learning in person for an additional day (Wednesday). 
As a result, students will learn in person 2 or 3 days a week depending on the group (A or B) to 
which they are assigned. When students are not learning in person, they will have distance 
learning assignments. 
 
 
 

 
Parent/Guardian feedback on models 
 
Grade-level Hybrid Option:  A Developmentally Responsive Approach 
Students in kindergarten - 3rd grade will attend school daily to engage in instruction that is 
aligned with the Minnesota State Standards and supports acquisition of foundational literacy 
and numeracy skills. 
 
Students in 4th - 8th grade will have a combination of in-person learning and [distance learning] 
experiences.  

● Students assigned to a Cohort A or Cohort  B.  
●  Students in Cohort A will learn in person on Monday & Tuesday and remotely on 

Wednesday & Thursday.  7



 
● Students in Cohort B will learn remotely on Monday & Tuesday and in person on 

Wednesday & Thursday.  
● All 4th - 8th grade students will learn virtually on Fridays 
● Additional live-streamed, online learning directly with teachers 

 
Students in 9th -12th grade will have in-person learning once per week and engage in [distance 
learning] the other days of the week.  

● Older students adapted more quickly to virtual learning and would benefit from in-person 
learning added to their week. 

● Additional live-streamed, online learning directly with teachers 
 

  
Staff Parent/Guardian  
 
 
Based on the final data review, and in alignment with the aforementioned seven themes, the 
Grade Level Hybrid model was adapted.  The recommended hybrid learning model, outlined 
below, allows for in-person experiences for Kindergarten through 12th grade students.  The 
model allows for our youngest learners to attend school each day, which is developmentally 
appropriate and aligns with research on COVID-19 infection rates for younger children.  In 
addition, in the event that metrics require a class, school or the entire district to move to a more 
or less restrictive learning plan this model allows for a nimble transition.  
 
Recommended Hybrid Model 
Kindergarten and First Grade students would attend in-person 5 days per week.  Utilizing a two 
group or cohort model, 2nd through 12th grade students would attend school on an AA/BB/VL 
schedule.  When group A is in school on Monday and Tuesday, group B would be at home 
learning virtually.  When group B is in person group A would be at home learning virtually, and 
on Friday all 2nd through 12th grade students would be in virtual learning. 
 
 
 
 
 8



 
 Personalized Learning  

 
Instructional Delivery of the Models  

The instructional delivery within the three models was designed in response to the 
aforementioned data from stakeholders and themes which emerged in the design process. The 
instructional delivery model was built specifically around the themes that focused around the 
need for more face-to-face learning for primary grades to support foundational skill 
development, the need for more teacher interaction when students are learning virtually, the 
importance of social emotional learning and academic skill development and the concerns 
related to planning and teaching face-to-face while having students learn virtually. 

In-Person Learning Model  

Within this model, all students will join in-person instruction daily.  The instructional delivery of 
this model will look very similar to how instruction was delivered prior to COVID-19.  However 
there would be modifications to the delivery of instruction to minimize transitions, reduce student 
intermixing, and maximize social distancing as feasible.  

Recommended Hybrid Learning Model  

With a traditional Hybrid model, at school learning would include interaction with the teacher 
whereas learning virtually would include asynchronous or independent learning with some 
teacher interaction. Also, in a traditional Hybrid model, teachers would prepare asynchronous or 
independent learning separate from and in addition to the lessons they are preparing for the 
students learning at school. This traditional Hybrid model does not support the themes from the 
stakeholder feedback and design team input. In an effort to be responsive to families, students 
and teachers, the following Hybrid model has been designed specifically for the Eden Prairie 
Schools community.  

Within the Eden Prairie Schools model, students in Kindergarten and first grade will engage in 
learning each day, in-person with their classroom teacher.  Daily instruction will focus on 
necessary foundational skills for literacy and numeracy and develop social emotional learning 
necessary for our early learners. Because of the investment in our K - 1 class sizes by the 
community, we are able to meet the strict social distancing requirements and keep each student 
in school.  

Within the Eden Prairie Schools model, cohorts of grades 2-12 students will alternate between 
joining in-person or engaging in virtual learning opportunities. The cohort of students learning 
virtually will be provided opportunities throughout their day to participate in the learning 
happening in the classroom through a live-streaming platform.  This synchronous, real-time 
learning with teachers will occur at the beginning of each subject area class. The purpose will 
be to introduce the learning, to provide some direct instruction on the subject, and to give 
directions for the practice and application of the learning students will engage in afterwards. 
This time will also be used to engage as a full class and answer any questions students may 
have. This part of the lesson will be called the “Lesson Launch” and it is anticipated this lesson 
launch will last approximately 30-40 minutes for each subject area or class. Live-streamed 
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sessions will be recorded and uploaded to Schoology, providing access to content if a student is 
unable to join the real-time learning remotely. 

Students will also engage in live streamed virtual learning activities with peers groups. These 
virtual peer group sessions may include students from either cohort, those learning at school or 
those learning remotely.  An example might be having learners from both cohorts interact with 
peers in breakout rooms within the live-streaming platform.  In addition, students will have the 
opportunity to join morning meetings, and other areas of the day to engage socially with peers. 

On Fridays within the Hybrid learning model, 2nd - 12th grade students will engage in virtual 
learning activities throughout the day.  Teachers will use these days to responsively schedule 
time for individual or small group instruction as needed to support students’ learning 
development.  Additionally, teachers will initiate communication with students and families to 
connect on student progress, provide feedback and collaborate to ensure a successful student 
experience.  

Additionally, grades 2-12 Professional Learning Community (PLC) teams will convene on this 
virtual learning Friday for collaboration and planning.  This time will include meeting to 
triangulate data to engage in tiered decision-making processes to improve learning and 
achievement for each student. PLC teams will meet to develop instructional plans grounded in 
student assessment data. 

Virtual Learning Fridays Guidance: 

● Student Responsiveness​: Individual or small group instruction facilitated by 
teacher via live streaming platform (3 hours) 

● Home-School Communication​: Teachers will initiate communication with 
students and families, connect on student progress, provide feedback and 
collaborate to ensure a successful experience (1 hour) 

● Professional Learning Community​: Collegial collaboration to develop 
instructional plans, analyze student data, and create targeted instructional 
matches grounded in student assessment data (3.5 hours) 

 
The K-1 in Person/Hybrid Model for Eden Prairie Schools is a responsive design. For grades 
K-1 this model provides face-to-face instruction that is critical to support early learners with 
foundational skill development and social emotional learning. 

For students in grades 2-12, this model of learning increases the daily teacher interaction with 
students who are learning virtually. It creates opportunities for students to interact virtually with 
their classmates and teacher, supporting the importance of social emotional learning and 
academic skill development.  This model allows teachers to engage in daily lesson planning to 
deliver instruction simultaneously to students at school and those learning virtually rather than 
planning separately for two cohorts of students. Additionally, Virtual Learning Fridays provide 
time for teachers to be responsive to student needs and increase the home to school 
communication, and for staff to engage in collegial collaboration to increase student 
achievement. 
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Distance Learning Model  

Within this model, all K-12 students will engage in distance learning opportunities virtually each 
day. The Distance Learning model will follow a similar design and schedule as the hybrid 
learning model, students will engage in live-streamed lesson launches in each subject area or 
class on Mondays through Thursdays and in self-paced learning on Fridays.  

Curriculum  

Regardless of which aforementioned Learning Model is utilized throughout the year, teachers 
will continue to follow our Eden Prairie Schools district curriculum in each academic content 
area, including language arts, math, science, social studies, physical education, health, music, 
art, world languages, and other elective areas.  District curriculum is aligned to state and/or 
national standards and ensures that students are mastering the essential learning targets 
necessary for future readiness.  Any modifications to the scope, sequence, or pacing of district 
curricula will only be made in conjunction with school leadership to ensure guaranteed and 
viable learning outcomes for all students.  

Instructional Goals 

Eden Prairie Schools will leverage the 4C’s (communication, collaboration, critical thinking and 
creativity) while integrating the following instructional structures in order to best meet students’ 
academic and social needs.  

Collaboration 

The hybrid and distance learning settings will include intentionally designed opportunities for 
students to engage in work with their peers. Collaboration is a vital 21st century skill that builds 
both social and academic skills.  This will be facilitated through technology tools that will allow 
for virtual collaboration with peers, mimicking a real world experience. Within the hybrid model, 
this collaboration will occur virtually between teachers and students at school and those learning 
remotely. Within the distance learning model, this collaboration will occur in real time among 
students and teachers using the live streaming platform.  

Examples of Technology Tools for Collaboration: 

● Live Streaming Platform  
● Schoology discussion boards  
● Schoology media album 
● SeeSaw 
● Google Suite (Docs, Jamboard) 
● Padlet 
● FlipGrid 

Critical Thinking 

The hybrid and distance learning models will integrate a variety of sources to ensure multiple 
perspectives are brought forward. Learning to ask questions and gather varying sources, 
formats, and perspectives naturally leads to critical thinking as our students determine authors’ 
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perspectives, consider the impact of different media, identify possible bias, and analyze 
information. 

The use of technology in our hybrid and distance learning model supports student learning 
through a variety of media such as reading from a resource, listening to a podcast on current 
events, or watching a short instructional video. As students consume information from multiple 
sources they are able to synthesize the information gathered into new or deeper insights. This 
effective gathering of information also provides the foundation for creation with digital tools that 
lead to application, collaboration, deepened understanding, and connecting work to authentic 
audiences.  

Communication 

Each of these learning experiences will lead students to share insights, ideas, opinions, and 
learning with a variety of peers and audiences in multiple ways. Our hybrid and distance models 
will capitalize on virtual opportunities to communicate verbally, in writing, and through varying 
presentation formats for differing informal and formal audiences. Communication among 
teachers and students will occur in real time and throughout the school day via the live 
streaming platform and technology tools. Within the hybrid model, the use of live streaming will 
allow for seamless communication between students at school and those learning remotely.  

Creativity  

Students will be given opportunities to generate innovative products or solutions through virtual 
experiences that reflect thoughtful consideration of an academic challenge, persistent 
refinement throughout the design process, and courage to explore unconventional ideas. With 
the use of technology tools students will have opportunities to create products to showcase their 
learning. 

Instructional Design and Delivery 

Eden Prairie Schools will focus on the design, delivery and assessment and feedback of 
instruction by incorporating the following practices in the hybrid and distance learning models.  

Content & Design 

● Integration of varied activities and modalities for participation in academic content with 
intentional incorporation of social emotional learning opportunities and reflection 

● Communicate intended purpose and directions for the day/activity 
● Technology is used for creation purposes, and students share their voice through writing, 

voice recordings, drawings, and videos (Padlet, iMovie, Pic Collage, FlipGrid) 
● Learning is personally interesting for students and is connected to real life experiences 

Delivery 

● Directions and content are offered in multiple ways (video, audio, written, pictorial) in 
order to meet the linguistic, cultural, and academic needs of each student 

● Critical thinking is fostered when students can engage in digital discourse through 
various platforms (Video Conferencing, Discussion Boards, Padlet, and FlipGrid) 

● Communication and collaboration using a variety of technology tools 
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● Students use creativity to develop original and unique solutions using writing, voice 
recordings, drawings, and videos. 

Assessment for Learning 

The Eden Prairie Balanced Assessment System fosters the careful selection of the right 
assessment at  the right time in a tiered decision-making process to improve learning and 
achievement for each student. Elements include: 

● Formative Assessments are ongoing, frequent and varied assessments which 
continuously conrm that specic learning has taken place and provide data to inform 
instruction. Examples of formative assessments include observational or discussion 
notes, exit/admit slips, learning journals, self-assessments, diagnostic assessments, and 
visual representations all which can be done with technology tools or through a live 
streamed experience. There are multiple ways for students to demonstrate learning such 
as discussion board posts, reports, projects, video/slideshow presentation in the hybrid 
and distance learning setting. 

● Interim Assessments measure students’ progress toward standards or benchmarks 
indicating if learning is on-track to reach end-of-course or end-of-year goals. Typically 
taking place three times a year, these universal screenings help determine which 
standards are students still working to master and which students may be demonstrating 
an instructional gap. Examples of interim assessments include standardized universal 
screeners such as FastBridge aReading, aMath, CBM Reading, earlyReading and 
earlyMath. Examples of universal screening measures include grading, attendance 
and/or 4C’s data.  These interim assessments can be administered in both the hybrid 
and distance learning model using our technology tools. 

● Summative Assessments evaluate, certify, and/or grade learning at the end of a specic 
period of instruction. Common examples include end-of-course final assessments. 
These assessments can be administered in both the hybrid and distance learning model 
using the Schoology Learning Management System.  

These assessments remain vitally important in both hybrid and distance learning settings and 
with slight modifications can continue to obtain important insights to ensure student learning in 
varied settings. 

Student Support Services 
The design team considered unique student needs throughout the design process. The input 
provided, supported the consideration of some additional face-to-face time for students who 
have the most significant learning needs when their grade level peers are in a hybrid learning 
environment. For example,  

● If a student would typically access special education or EL services for more than half of 
their instructional day, an opportunity will be provided to that student to access additional 
face-to-face service in a hybrid model.  

● Students who receive special education or EL services, but who primarily receive their 
instruction in general education classrooms, will typically access their specialized 
services within the same in-person or virtual learning schedule as their grade level 
peers.  
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● Individualized service decisions and decisions about unique adaptations will be 
discussed by individual student teams to ensure accessibility to learning across all 3 
models, honoring the building and transportation capacity limits in any hybrid model and 
honoring in-person restrictions if a distance learning model is required.  

 
Staff and parents of students who access special education, English Learner services, or other 
unique student support services will work together to determine the “Contingency Learning 
Plan” for the student. This plan will address the instructional needs and adaptations needed in 
either an In Person, Hybrid, or Distance Learning model. Therefore, if changes to the district 
model need to occur throughout the school year, parents and staff will have clarity about how to 
meet the needs of each student. These decisions will be based on the needs of the student and 
the building capacity (in the case of the hybrid required 50% capacity). The student plans will be 
finalized by teachers and parents during the week of August 24th.  
 
Mental health supports provided by district staff and provided by partner agencies will be 
included in each instructional model, with some modifications to the format and schedule of 
services depending on the required model. Social-emotional learning for every student is a 
priority that was identified by the design team. This includes supporting students in specific 
social emotional skills such as self-awareness, self-management, responsible decision-making, 
relationship skills, and social awareness. It also includes the daily check in that occurs between 
staff and students to ensure that each student feels seen and heard as they have opportunities 
to share their feelings and their reactions to their personal experiences. In addition, site teams 
have been working on their plans to ensure that students feel welcomed back into our school 
community, that restorative practices are at the center of our problem-solving work with 
students, and that culturally proficient, restorative practices are embedded in the professional 
development that staff receive throughout the school year. 
 
Health Services is another critical component of the supports provided to our school community. 
School Nurses and Health Aides will work with site and district administration to ensure that our 
sites have the information they need to respond to questions related to COVID 19, in addition to 
the services they regularly provide. Spaces will be identified at each site where students who 
become ill can comfortably wait for parent or guardian pick up without having contact with other 
students. Communication protocols are being developed in collaboration with MDH for any 
COVID 19 related illness or exposure. 
 

Human Resources 
Employee Support & Labor Relations 
We understand that our employees are responding to this pandemic in different ways.  We are 
providing communication to staff regarding safety measures we have in place at all the sites, 
communicating updates from the state & federal level as we become aware, and collaborating 
with the local union leaders through both listening, sharing, and problem-solving.  A COVID-19 
website has been developed for staff so they have resources to understand their rights to 
request accommodation and leave through the following new laws: 

● FFCRA (Families First Coronavirus Response Act) entitles an employee to take leave 
related to COVID-19 if the employee is unable to work, including unable to telework, 
because the employee: 14



 

 

a. is subject to a Federal, State, or local quarantine or isolation order related to 
COVID-19;  

b. has been advised by a health care provider to self-quarantine related to 
COVID-19;  

c. is experiencing COVID-19 symptoms and is seeking a medical diagnosis;  
d. is caring for an individual subject to an order described in (1) or self-quarantine 

as described in (2); 
e. is caring for his or her child whose school or place of care is closed (or child care 

provider is unavailable) due to COVID-19 related reasons. 
● Emergency FMLA (Family Medical Leave Act) for employees who need to take a leave 

to care for their child due to the closure of their daycare or the closure of their school 
● In addition, staff may also apply for standard FMLA and request a reasonable 

accommodation due to a disability under the Americans with Disability Act (ADA) 
● The school district continues to offer an Employee Assistance Program to all staff where 

they can receive, no-cost, confidential support for a wide variety of needs and concerns. 
 
We are meeting with our local union leaders to discuss items of concern such as health and 
safety, benefits and workload, contract language, and programmatic changes.  Our union 
leaders are working collaboratively with district administration to bring issues and concerns to 
our attention and offering solutions to support students and staff.  
 

Supervisor Training & Communication 
Principals, Directors and Supervisors are being provided additional training and resources to 
assist with staff, parent, and student questions.  These training materials and documents were 
developed through guidance from the Minnesota Department of Health.  Supervisors have been 
trained in the protocols of how to respond and report: a positive test case of COVID-19, 
symptoms of COVID-19, and when an individual has been in close contact with someone who 
has COVID-19.  This includes how long an individual needs to remain in quarantine or isolation 
when there is a possible exposure and/or a positive test (or when the individual has the 
symptoms of COVID-19).  All positive test cases are reported to the Minnesota Department of 
Health per state statute.  The school district then takes guidance from MDH related to isolation 
requirements, quarantining, and contact tracing.  
 
All district staff will be required to complete a short health screen daily to ensure another level of 
safety for the school community.  This health screen will be sent to the staff member’s phone via 
text message and/or to their email account.  This short health screen will only take seconds to 
complete and the results are immediately sent back to the district.  It will ask the employee to 
check the box if they answer “Yes” or “No” to these questions: 

1. Yes, I have a new fever of 100.4 F or higher  
2. Yes, I have a new onset of cough or shortness of breath 
3. Yes, I have two of the following symptoms: fever (100.4ºF or higher), chills, muscle pain, 

sore throat, loss of sense of smell or taste, and gastrointestinal symptoms of diarrhea, 
vomiting, or nausea.  

4. Yes, I have had contact with someone who tested positive for COVID-19. 
5. No, I do not have any symptoms listed above and I have not had contact with anyone 

who tested positive for COVID-19. 15



 

 

Any “Yes” answer above will immediately direct the employee to not report to work, to notify 
their supervisor, and to seek care from a health care provider.  
 

Facilities, Health & Safety 
 
In order to prevent the spread of COVID-19 infection in the district, facilities operations will be 
geared toward meeting social distancing requirements and cleaning frequently touched spaces 
regularly. The district has a Facility Cleaning Methods and Considerations document which has 
been prepared in consultation with the Institute for Environmental Assessment (IEA).  This 
document provides guidance to district custodial staff on the frequency and products to be used 
to ensure consistent and appropriate cleaning practices.  All district custodial staff have been 
trained and have been using these methods during the summer months.  
 
We recognize increased ventilation can help prevent the spread of COVID-19.  The CDC 
recommends schools “Ensure ventilations systems operate properly and increase circulation of 
outdoor air as much as possible.”  The district is required to follow certain ventilation, 
temperature, and humidity standards as identified by the American Society of Heating, 
Refrigerating and Air-Conditioning Engineers (ASHRAE).  It is believed that airborne exposure 
of COVID-19 can be controlled. The district will maintain adequate, code-required ventilation as 
designed and to the greatest extent possible and reasonable, the district will increase ventilation 
with outdoor air while maintaining health and safety protocols. 
 
The district has been able to procure adequate supplies to support healthy hygiene behaviors 
by providing soap, hand sanitizer with at least 60 percent alcohol, paper towels, tissues and 
disinfectant wipes.  The district will also have in place hand sanitizing stations at all main 
entrances, common areas, and throughout the building.  Additionally, we have hand wipes and 
disinfectant spray bottles available for staff to utilize throughout the day.  Social distancing floor 
stickers will be placed in all buildings in areas where students and staff create lines. 
 
The district will provide each employee with a reusable face covering, face shield, and gaiter. 
Staff will be required to wear one of these items while on site.  The district will also provide each 
student age 5+ with a minimum of one reusable face covering.  We have face shields and clear 
face coverings available for students that need an alternate face covering.  The district has 
sufficient quantities of disposable face coverings available for any visitor, staff, or student to 
enter the building.  Students will be required to wear a face covering while on site. 
 
The district has procured transaction barriers for staff and some for students in designated 
areas.  Additional requests for these barriers can be made.  The district will also provide 
transaction barriers on stands for the music area as needed. We also know that additional 
guidance is still coming for the music instruction area. 
 
The district has increased signage in highly visible locations that promote everyday protective 
measures, how to stop the spread of germs, and proper hand washing techniques. 
Communication of these items will continue throughout the school day. 
 
Temperature checks will be required for all students each day as they enter the building.  Hands 
free temperature monitors will be placed at all main entrances along with handheld temperature 
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monitors also available to ensure students can enter the building in an efficient manner.  Staff 
will also be required to have their temperatures taken each day.  They will have the ability to 
utilize these temperature monitors as well or they can take their temperatures at home each 
morning before arriving at school. 
 
The district has utilized guidance from the Minnesota Department of Public Safety State Fire 
Marshal Division to calculate the occupancy loads of each space within all district buildings. 
The guidelines were created specifically for school occupant loads under COVID-19 restrictions. 
The intent is to identify 50% maximum capacity per classroom and building, restrictions on 
space have been identified and addressed individually. 
 
The district is temporarily removing the bubbler spout on drinking fountains in common spaces 
to limit transmission of COVID-19.  Bottle filling stations are still operable, and disposable cups 
will be available for individuals who forget to bring a water bottle. 
 
The district will limit nonessential visitors and volunteers within the buildings as reasonable.  We 
will pursue virtual group events, gatherings, or meetings where possible and promote social 
distancing if events are held.  We will pursue virtual activities and events in lieu of field trips, 
student assemblies, special performances, and school-wide parent meetings, when possible. 
We will also pursue options to convene sporting events and participation in sports activities in 
ways that minimize the risk of transmission of COVID-19 to players, families, coaches, and the 
Eden Prairie community. 
 
The district has created a COVID-19 Preparedness Plan and posted it to the district’s website. 
This plan ​follows the Centers for Disease Control and Prevention (CDC) and Minnesota 
Department of Health (MDH) guidelines, as well as federal Occupational Safety and Health 
Administration (OSHA) standards related to COVID-19.  The intent is to guide facility users on 
the protections and protocols in place in the following areas: Hygiene, respiratory etiquette, 
social distancing, cleaning, food and drink, screening procedures, self-assessment, illness 
tracking, return to the facility after an illness, and communications and training for staff and 
participants. 
 
Outside renters or user groups are required to create their own Preparedness Plan along with 
following Eden Prairie Schools Preparedness Plan.  The district will allow rentals as long as 
students are in-person or in a hybrid learning model. We will also consider: 

● Reopen starting September 7, 2020 (or 1 week after students return to buildings) 
● Consolidate the number of buildings utilized as well as wings within each building, while 

keeping renters in separate spaces (with separate entrances/bathrooms, etc.) 
 
 

Transportation 
Safe transportation to and from school via school bus remains available to Eden Prairie Schools 
students.  Prior to the start of the 2020-21 school year, the district will be asking parents to 
complete a form verifying their need for daily school-provided transportation for their children or 
opting to provide transportation themselves for their children.  After confirming the number of 
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students who require daily transportation, the district will adjust transportation routes and 
schedules to accommodate reduced capacity on each bus. 
 
The district will conduct transportation activities that are consistent with Minnesota Department 
of Health and Department of Education standards.  In hybrid learning each bus will operate at 
no more than 50% capacity.  Capacity is determined by the number of passengers allowed per 
bus (E.g. 72 passenger bus will operate with no more than 36 students).  Social distancing is 
desired and will be encouraged where possible. 
 
Students and staff will be required to wear acceptable face coverings at all times on the school 
buses and should maintain appropriate social distancing to the extent possible and practicable. 
Students of the same household may be seated next to each other.  All bus drivers will maintain 
a supply of disposable face coverings that they will distribute to students who attempt to board 
the school bus without a face covering. 
 
Students who are able will be required to wear face coverings on the bus; however, students 
whose physical or mental health would be impaired will not be required to wear a face covering, 
but must be appropriately socially distanced.  
 
Upon arrival at the school, district staff will instruct students to unload buses one at a time to 
maintain social distancing and direct them to enter the school, grab breakfast if desired, and 
walk directly to their classrooms.  Students will be required to wash their hands with soap and 
water or use hand sanitizer before entering their classroom.  At the end of the school day, 
students will be called to board their buses one bus at a time to minimize hallway traffic and 
help ensure social distancing. 
 
All buses that are used will be cleaned and disinfected at least once a day.  High-contact areas, 
including handrails, will be wiped down after each bus run. 
 
When outside temperatures are above 45F, school buses will transport passengers with 
windows and roof hatches slightly open to provide increased air flow, as weather permits. 
  

Child Nutrition 
 
For students on site, meals will be provided while maintaining appropriate social distancing 
between students. Students do not need to wear face coverings when seated and eating so 
long as they are appropriately socially distanced.  
 
The district will ensure social distancing between individuals while eating breakfast and lunch. 
Meals may be served or eaten in alternate areas (e.g., classrooms) or in staggered meal 
periods to ensure social distancing and proper cleaning and disinfection between students. 
 
Menus have been simplified and fewer options will be offered to accommodate the various 
learning models.  All self-serve options have been removed to help prevent the spread of 
COVID-19.  We are committed to keeping district staff safe while preparing multiple meal 
service options.  The sharing of food and beverages (e.g., buffet-style meals, snacks) is 
prohibited, unless individuals are members of the same household. Adequate space will be 
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reserved for students, faculty, and staff to observe social distancing while eating meals.  During 
meal times, supervising teachers and support staff will monitor students to maintain social 
distancing and discourage the sharing of food and beverages. 
 
Students will be instructed to wash or sanitize their hands both before and after eating. School 
meals will be served to students in individual containers (i.e., bags, clam shells or boxes). 
Members of the district’s health services team will alert the food services team to any food 
allergies, and members of the food services team will use established procedures and 
precautions to prepare and package food for students with food allergies.  
 
District staff will clean and disinfect common dining areas (e.g., cafeteria) between each cohort 
of students.  Touchless point of sale stations will be established at all buildings. 
 
Meals are also available to students in both distance learning and hybrid learning models. 
Under a hybrid model, students will pick up food for their virtual learning days on the last day 
they attend school in-person before their virtual learning days begin.  We will provide multiple 
days’ worth of breakfasts and lunches for students on these days.  Under a full distance learning 
model, students will pick up 5 lunches and 5 breakfasts at district designated locations once per 
week.  Unlike the spring 2020 meal distribution, all meals now must be charged to each 
student's meal account based on their benefit eligibility. 
 
Families who lack transportation and cannot travel to the school to pick up meals may request 
district staff deliver the meals to their homes. 
 
Eden Prairie Schools will continue to comply with all Child Nutrition Program requirements. 
 

Eagle Zone (EZ) 
CDC Guidance for Child Care Programs 
Multiple program structures have been designed to meet the various childcare needs.  
 
GENERAL PROGRAM DESIGN - PROGRAM STRUCTURE, Season Structure 
Eagle Zone will continue serving Eden Prairie elementary school students currently enrolled in 
grades K-6 across six elementary schools in five buildings.  

○  ​6 sites offering Eagle Zone with Before and After school options 
○  ​6 sites offering school-day childcare led by Eagle Zone Program Leads, staffed 

by district paraprofessionals.  
Structured as a fall season only, with two new seasons being created.  

● Fall 2020 Eagle Zone (ALL FEE BASED) 
○ All five sites for before/after (Monday-Friday) 
○ Non-School Days (16 days, non-instructional days from 2020-2021 academic 

calendar) 
○ Friday Full-Day Care for families who are not qualified for Tier 1 essential care.  

 
● School Day Care for Tier 1 Essential Qualified Families (NON-FEE BASED) 

○ Monday - Friday care provided during the school day only.  
■ Opens 15 minutes before school starts and closes 15 minutes after the 

school day ends.  
19
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GENERAL PROGRAM DESIGN - PROGRAM STRUCTURE, Site Structure 
Site Structures will not be affected by this new model of programming. All five sites will be open 
Monday through Friday for before and after care. Essential childcare will also be provided at all 
five sites Monday through Friday.  
 
GENERAL PROGRAM DESIGN - PROGRAM STRUCTURE, Daily Structure - EZ Childcare 
AA/BB schedule  

● A Days = 50% students in school Monday & Tuesday 
○ Offer free EZ to B students of Tier 1 families on their distance learning days 

based on attending school start time.  We estimate being able to serve up to 
100-125 students daily across all locations.  

○ Offer fee-based Before and After school care for A students attending school and 
B students enrolled in EZ during the school day.  Based on attending school start 
time.  We estimate being able to serve 450 students daily across all locations.  

■ Before School: 6:30-Start Time = $15.00-17.00 (based on start times) 
■ After School 4:00-6:00 = $15.00-17.00  (based on end times) 

Schedule (continued): 
● B Days = 50% students in school Thursday & Friday 

○ Offer free EZ to Tier 1 families on their distance learning days  We estimate 
being able to serve up to 100-125 students daily across all locations. 

○ Offer fee-based Before and After care for B students attending school and A 
students enrolled in EZ.  Based on attending school start time.  We estimate 
being able to serve 200-250 students daily across all locations. 

○ Before School: 6:30-Start Time = $15.00-17.00 (based on 
start times) 

○ After School 4:00-6:00 = $15.00-17.00  (based on end 
times) 

 
 

 
 
 
 
 
 
 
 
 
 
GENERAL PROGRAM DESIGN - REGISTRATION, Registration Options Available  
The following registration options are available for families:  

 Monday Tuesday Wednesday Thursday Friday 
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Before School 
Care  
(Fee Based)  

A Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

A Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

B Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

B Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

 
Essential - Tier 
1 (Paid) 
K-1 Students 

School Day Care  
(Free) 

 
Essential - Tier 
1 (FREE) 

 
Essential - Tier 
1 (FREE) 

 
Essential - Tier 
1 (FREE) 

 
Essential - Tier 
1 (FREE) 

 
Essential - Tier 
1 (FREE) 

After School Care  
(Fee Based)  

A Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

A Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

B Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

B Students (2-6) 
Essential - Tier 
1 (Paid) 
K-1 Students 

 
Essential - Tier 
1 (Paid) 
K-1 Students 

Full-Day Care  
(Fee Based) Not Available Not Available Not Available Not Available 

A, ​B 
 
 

 
GENERAL PROGRAM DESIGN - REGISTRATION, Eagle Zone Fee Structure 
As of now, the plan is to keep fee structures close to what they were going to be prior to the 
pandemic. However, due to an expected decrease in enrollment, we will be increasing the fees 
by a slight margin.  

● Before School Care - $15.75 
● After School Care - $15.75 
● Full Day Care on Fridays - $55 
● Non-School Day Care - $55 

 
GENERAL PROGRAM DESIGN - REGISTRATION, Tier 1 Priority 
Tier 1 Essential workers must be actively employed in a position that is included in the state’s 
guidance document that defines and provides details as to what is considered a Tier 1 
occupation. ​That detailed document can be found at this link.  
 

Delivery Model Decision Making 
Governor’s Executive Order 
The Governor’s Executive order significantly shifted our work in the last week.  We were 
anticipating a decision about how we were going to start the school year and instead received a 
process that we needed to go through to make a local decision.  Teams have been working over 
the past several days to work through that process and ensure that each component, 
requirement, and recommendation has been carefully and thoughtfully considered and 
addressed using the most up to date information we have. 
 
We continue to keep the health and safety of our students, staff, families, and community as a 
top priority, while also considering the potential impacts of implementing the three models that 
we were directed to create.  Each model took into careful consideration: health and safety; 
guidance from MDE, MDH, and the CDC; what we learned last spring during distance learning; 
feedback from families, students, and staff; possible educational impacts as it relates to being 
able to achieve the ENDS and work within the Executive Limitations; and feasibility within our 
unique context.  I appreciate the professionalism and care of our teachers, administrators, and 21

https://docs.google.com/document/d/1wk7Mo9PWv-SluoHBbIsuYR-LM628w4hPN1x3gQV5D_Q/edit?usp=sharing


 

 

staff who engaged in this complex work, while capturing data from those we serve in multiple 
ways to inform an iterative process.  The Safe Learning Plan developed will allow us to 
implement in a highly professional way.  We believe it will offer the best learning experience 
possible, within the constraints we may experience throughout the year as our community 
navigates a pandemic and protects public health in a responsible way. 
 
Our intent is to be able to offer the least restrictive learning setting, while also remaining 
responsible, prudent and stable.  We will be able to offer choice for our families who may not 
want to return.  If we are utilizing an in-person model, we will be able to offer choice to our 
families who may not want to return through EP Online.  To make a careful assessment and 
come to a recommendation, we have thoughtfully reviewed the frameworks, looked at our 
localized data, engaged multiple stakeholder groups throughout the summer, consulted with the 
public health department, and met with our incident command team. 
 
Frameworks to Consider 
The safe learning plan for the 2020-21 school year that we have been directed to use includes 
five goals: 1) Prioritize the safety of students and staff, 2) Prioritize in-person learning, 
especially for younger learners and those with most need, 3) Recognize differences in potential 
spread among different ages, 4) Support planning, while permitting flexibility for districts, and 5) 
Take into account disease prevalence at a local level.  To accomplish this the Minnesota 
Department of Health determined a base level by county based on a formula, which is a 14-Day 
County Level Case Rate per 10,000.  That case rate data then would indicate what model you 
might start in. 
 
If that rate is under 10, all students could be in school in person, if between 10-20 elementary 
students could be in person and secondary could be in Hybrid, if between 20-30 all students 
would be in Hybrid, if between 30-49 elementary students could be in Hybrid and secondary 
students could be in distance learning and if 50+ all students could be in distance learning.  This 
model also adds the need to be highly adaptable and flexible in your design as various levels 
could fluidly move the schools and districts between models throughout the school year. 
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Latest Localized Data 
The Minnesota Department of Health and Hennepin County continue to update data as the 
pandemic and infection rates evolve.  It is important to note, the data being presented is the 
most recent we had at the time of publication of this report.  Beyond just the county level data 
that MDH provides Hennepin County has now broken the county down into regions.  Eden 
Prairie falls into the Southern region as defined by Hennepin County.  The latest county level 
14-Day/10,000 data available shows Hennepin County at 23.7.  The south region of Hennepin 
County 14-Day/10,000 data shows us at 19.2.  Both of these numbers have increased since last 
week and the county shows an upward trend.  Eden Prairie borders the West Region so it would 
also be relevant to consider that data.  Up until last week they have been higher than us, but 
this week they dropped to 16.9.  That may be an anomaly as each county region has shown a 
steady trend upward since June 9, 2020 in their 14-Day/10,000 residents data. 
 

 
 
We also have access to city level data that we have received from the city and county officials. 
I’d like to acknowledge our partnership with the city and our appreciation for support by the staff 
and elected officials.  I was informed on August 6th that the county will not be calculating a 
14-Day/10,000 rate at the city level because the sample sizes are too small to provide accurate 
information due to data integrity.  We have calculated that number with the help of the city so 
you have that data.   The latest city level data we have calculated indicates a 14-Day/10,000 
rate of 10.77 and 15.38, but has been up and down week to week and the data is a bit suspect. 
We still do not have data from this week at a local level, but if it follows our region we could 
anticipate it may go up.  That said, there is not really a good trend line in this data due to the 
small sample size, which allows for greater variance.  I would caution our sole use of this data 
as approximately 20% of our student body would not be represented, a high percentage of our 
staff live outside the city of Eden Prairie, and for the reasons the county states.  We would need 
to look at our surrounding cities and areas as well, which is what the region data is intended to 
provide.  We have also included the trend line data for the surrounding counties.  With those 
included, the data captures over 99% of our student body. 
 
Consultation with MDH 
We had a consultation call with a representative from the Minnesota Department of Health on 
August 6, 2020.  On that call it was made clear that MDH will not stand in our way of making a 
local decision unless it is egregious, but also shared trends, possible risks, considerations.  It 
was clarified that the data they are using has been scrubbed to ensure the use of the specimen 
data as opposed to the positive test date result which is a much better indicator of incubation 
and possible virus transmission periods.  This is often the explanation to why various data sets 23



 
may look slightly different.  If an entity is using unscrubbed data it could contain duplicates, 
different reporting periods, and may not represent what is actually going on inside of a 
community. 
 
MDH does not anticipate that we are at our peak and although they cannot guarantee anything 
the belief is that our case rate numbers will continue to increase.  They also stated that what is 
happening in the communities in which our staff and students live is what we can anticipate in 
our schools, if we open in any face to face capacity.  Compliance to health and safety measures 
within our communities is critical to being able to open schools fully and keep them open. 
 
MDH did not make a recommendation of a starting point for the school year, but confirmed that 
the county data would have us starting in a hybrid model.  Through the consultative process 
they also stated that we could look at more regionalized data and consider it as well, but 
cautioned that it may not be as accurate or indicative of the actual environment as they had not 
seen that regional breakdown.  If we were to start any schools in a face to face model they 
suggested that we would want to begin in a very restricted format with almost no mixing, 
transitions, and with maximized social distancing.  They also suggested that we may consider 
that it might be better to start the year successfully than start, and then a week or two in be 
forced to close something due to an outbreak. 
 
Consultations with the Incident Command 
The incident command team is a structure that is defined within our crisis plan and we 
specifically have a section that relates to pandemics.  The plan ensures we have necessary 
resources and personnel to tackle specific issues around health, safety, and possible impacts of 
various decisions considering input and data sources.  Members of the team have specific 
subject matter expertise or have worked across nearly every aspect of planning, engaged 
closely with stakeholder groups or have analytical understandings of multiple facets of the 
situation.  It is a team that needs to be able to convene quickly on short notice, but is not a 
decision making body.  In this particular case, the school board will be the decision maker 
regarding how we begin the school year. 
 
The incident command team met on August 7th to review the plans that have been designed 
through multiple iterations utilizing stakeholder feedback, the data we have, and engage in 
dialogue to provide feedback, suggestions, and provide counsel around school start 
recommendations.  Following a briefing, the incident command team asked questions regarding: 
what happens when significant staff or students are ill, what occurs if we have a case and a 
class or classroom is required to close, and if the decision could move an entire school or the 
district to a different model?  They also asked about traffic as more parents may drive, about the 
temperature checks process at doors, and how quickly we would need to change between 
models.  These questions were answered and I appreciate the careful planning by staff who had 
previously considered these cases.  During this discussion we also spoke about city level data. 
That has been slow to come and as of the time this is published we do not have the most 
current data.  The city continues to work with the county and I have requested the data from the 
county as well.  If we can get that by Monday evening, we will include it. 
 
The team was asked, what is missing?  They provided feedback that the plan and components 
were very thorough and thoughtful.  Considerations suggested by the team included: 
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● The team recognized the consistent and upward trend of case rates per 10,000 should 
indicate a more cautious approach. 

● Starting in hybrid may be easier for families who need care than if we started face to 
face, saw a large spike in cases, and had to quickly transition to hybrid. 

● Other organizations have seen sudden loss of staff due to illness once opening up, 
especially after weekends when staff may not be as cautious.  That may be our 
experience. 

● Setting ourselves up to be successful and not make a decision that may result in a 
sudden change that is more restrictive could be wise. 

● Setting a future date to review the decision and open up with a less restrictive model if 
we see a change in the trend or stability return. 

● A joint communications campaign with the city to encourage the community to make safe 
and healthy decisions. 

● Ensuring the Incident Command Team has regularly scheduled briefings. 
● That, in-line, with MSBA’s suggested resolution that following the initial starting model 

that the superintendent then has the authority to make decisions to transition between 
models during the year as the local data suggests. 

 
When consulted, consensus among the team members was to utilize the hybrid model at both 
elementary and secondary and review the data frequently to hopefully be able to move to a less 
restrictive model. 
 

Recommendation 
I am recommending that the board direct me to begin the school year using the Hybrid model 
that is described above.  Kindergarten and First Grade students would attend in-person 5 days 
per week which prioritizes our early learners.  2nd through 12th grade would attend school on 
an AA/BB/VL schedule.  When group A is in school on Monday and Tuesday group B would be 
at home learning virtually.  When group B is in person group A would be at home learning 
virtually and on Friday all 2nd through 12th grade students would engage in interactive virtual 
learning. 
 
Within the hybrid model, strict social distancing will be in place ensuring a minimum of 36 
square feet per student in classrooms. Social mixing and transitions will be reduced to allow for 
contact tracing and, in the case of transmission, reduce the likelihood of widespread 
transmission. 
 
I recommend this decision is scheduled to be revisited during the board meeting on September 
28th for a planful change to face-to-face, if the public health data improves.  I also recommend 
that in-line with the MSBA recommended resolution that the board also provide me the authority 
to shift between the three models recommended in this report, following notification of the board 
chair and board, if a prompt shift is deemed necessary to protect public health. 
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Although too many to list, I would like to acknowledge the entire administrative team, site level 
teams of teachers, custodians, para-professionals, nutrition service staff, clerical staff, 
transportation staff, community education staff, and others that have shared their learning, 
feedback, and expertise as we have developed plans while also continuing to serve our 
community.  I am incredibly proud of the teams and have great appreciation for their efforts to 
ensure we have been and will continue to be prepared to serve our students, families, and 
community, while maintaining safe and healthy environments. 
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Planning Timeline for Return to School

June 4, 2020

Successful Launch of 
2020-21 School Year 

August 2020 

Initial Design Thinking

Family Feedback + MDE 
Guidance + Explore 
feasibility of options

Hybrid Model Design 
Work with Teacher 

Representatives

Share new data with 
Teacher Reps + Explore 

themes for models
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Design Team

● 30 Teacher
● 17 Administrator
● District Department Leadership
● 600+ Hours
● Accordion Process
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Design Team

● Empathy
● Define
● Ideate
● Prototype
● Test
● Refine
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Design Team

● Research
● Data Analysis 

○ Spring Parent/Guardian Feedback
○ Morris Leatherman 
○ Minnesota Department of Education
○ Survey, Review & Comment
○ Over 7,000 Qualitative Data points
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Three 
learning 
models
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In Person Model
● Face coverings
● Social distance to extent possible
● Temperature Screening
● Signage
● Sanitizing Stations
● Classroom redesign
● Reduced movement around school
● Specialists 41



Distance Learning 2.0

● Maximum response to COVID data
● Virtual Classroom/Live Streaming
● Meals Provided
● Greater synchronous experiences
● Greater connection with students

42



Hybrid Options:  1A, 1B & Alternating Wednesdays

A A VL B B

A A B B VL

A A BB
A
B43



Initial Prototypes 
shared for 
parent/guardian 
feedback in July
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5,051
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Grade Level Hybrid Model
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FAST  K-1

49



FAST 2-6
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Hybrid Model

Kindergarten & 1st Grade All Day

A A B B VL

2nd through 12th Grade

TASSEL and Early Childhood51



Student Support Services
● Teachers and Parents will work 

together to plan for each 
student’s needs (Special Educ., 
504 Plan, English Learner)

● Plans for in-person and virtual 
support based on each model

● Mental Health Supports

● Health Services 52



Personalized Learning for the Hybrid-Model 
Kindergarten & 1st Grade (all day/everyday)
● Daily instruction will focus on necessary foundational skills for literacy and 

numeracy 
● Develop social emotional learning necessary for our early learners

Grades 2-12 (AA/BB/VL)
● Daily interaction between students and teachers

● Academic skill development & social emotional learning

● Specialists & Elective course continuing

● Synchronous, real-time learning via live streaming platform

● Virtual learning activities with peers groups

● Virtual Learning Fridays 

● Seamless lesson planning and instructional delivery for teachers
53



Personalized Learning for Distance Learning Model

 All Students K-12 

● Daily interaction between students and teachers

● Synchronous, real-time learning via live streaming platform

● Virtual learning activities with peers groups

● Seamless lesson planning and instructional delivery for teachers

● Virtual Learning Fridays 
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Community Education this summer
EPIC Individual Students: 584 Total Individual Students 

Served

● EPIC Total Students IN-PERSON Served: 470 

Individual Students attended in-person camps

● EPIC Online Students Enrolled: 114 Individual 

Students attended at least one online course

 

Eagle Zone data for enrollments last spring and this 

summer:

● Spring Essential Childcare: 93 Students Served

● Summer Eagle Zone Childcare: 160 Students Served
55
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Hybrid Model Child Care 
Detail
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Operations

Human Resources

Communications
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Operations - Signage

59



Operations - Hand Sanitizer & Wipes

60



Operations - Temperature Monitors
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Operations - Face Covering, Shield, Gaiter

62



Operations - Student Face Coverings, Shields
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Operations - Building Equipment
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Operations - Schools and Facilities

● COVID Preparedness Plan

● Cleaning Procedures Document

● Ventilation Standards/Checklist

● Safety Drills

65



Operations - Cleaning
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Operations - Transportation
1. In-Person

a. Buses will run at normal capacity
b. Face coverings will be required for all students & staff

2. Hybrid
a. Buses will run at no greater than 50% capacity
b. Face coverings will be required for all students & staff
c. Social distance for unloading & loading buses
d. Support meal delivery as needed
e. Transport children of critical care employees as requested

3. Virtual Learning
a. Buses will assist district instruction as needed
b. Support meal delivery as needed
c. Transport children of critical care employees as requested67



Operations - Transportation
● Follow bus capacity requirements

● Face coverings will be required while riding the bus

● Transportation vehicles will be cleaned between routes

● Roof hatches and windows will be open to improve ventilation, as weather permits

● Slight bell time change to allow for social distancing in and out of the school

● Parents will be encouraged to drive their students to school where possible

68



Operations - Nutrition Services
1. In-Person

a. Meals would be served in the cafeteria as normal
b. Students would have a full selection of food choices

2. Hybrid
a. Breakfast served as Grab-N-Go & taken to the classroom
b. Lunch served in combination of classrooms & cafeterias 
c. K-8 students will be provided hot lunch while on site
d. 9-12 students will have many options while on site as normal
e. Students will take home up to 3 breakfasts and 3 lunches 

on their 2nd day of in-person learning
3. Distance Learning

a. Meals will be provided in a curbside pickup format 
throughout multiple locations across the district

b. Meals will be delivered to individual homes as needed
69



Operations - Nutrition Services
● Students will experience contactless meal pickup

○ Staff will package food
○ Hand held scanners will be used by cashiers

● Disposable trays, packaging, and utensils will be used
● Food is not free this fall as it was in the spring

○ Parents will complete a survey on the number of meals 
their child(ren) will take and then be charged 
accordingly

● This summer has allowed us to prepare better menus 
compared with the spring, leading to more offerings and 
healthier food
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Operations - Athletics
• Guidelines being followed:

○ National Federation of State High School Associations (NFHS)
○ Minnesota State High School League (MSHSL)
○ Minnesota Department of Health (MDH)
○ Center for Disease Control and Prevention (CDC)

• Activities started June 15, 2020
○ Facility user COVID Procedures in Place
○ All students have temp checks and answer questions
○ Pod environments
○ Cleaning procedures after facility and equipment use
○ Each EP sport is required to have a plan on how they will conform to District procedures
○ External groups are required to have a Preparedness Plan in place

• MSHSL Decision August 4, 2020
○ District is still processing the impact of this decision71



Human Resources

● Staff health screening (daily)

● COVID-19 Reporting

● Communications

○ Care and compassion

○ Staff rights as guided by state and federal law

○ Employee Assistance Program

○ Collaboration with union leaders

● Staffing plans

72



7/30/2020

Safe Learning Plan for the 
2020-21 School Year

A Localized, Data-Driven Approach73



Making a Decision: Goals

1. Prioritize the safety of students and staff

2. Prioritize in-person learning, especially for younger learners and those with 
most need

3. Recognize differences in potential spread among different ages

4. Support planning, while permitting flexibility for districts

5. Take into account disease prevalence at a local level

7/30/2020 47
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7/30/2020 Stay Safe Minnesota 48
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14-day county level case rate

7/30/2020 49

Total 
number of 

cases for last 
14 days

County 
Population

10,000

14-day County 
Level Case 

rate per 
10,000
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Selecting a learning model for school opening

7/30/2020 50

Number of cases per 
10,000 over 14 days, by 

county of residence
Learning model 

0-9 In-person learning for all students

10-19
In person learning for elementary students; hybrid 
learning for secondary students

20-29 Hybrid learning for all students

30-49
Hybrid learning for elementary students; distance 
learning for secondary students

50+ Distance learning for all students77



Ongoing evaluation framework

8/1/20 51
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Assessing cases in a school after opening 

• How many cases are there? Are they close together in time or spread out over several 
weeks?

• Are new cases traceable to the school community or are they likely the result of a 
different exposure?

• Where are cases occurring, and do they have any common themes?

• How many close contacts does each case have?

• Are students, parents, and staff forthcoming about close contacts?

• Is there other significant transmission in the surrounding community that will likely 
impact families and staff?

• Are you able to maintain your current learning model based on staffing?

7/30/2020 52
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https://www.health.state.mn.us/diseases/coronavirus/stats/wschool.pdf
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Data In Question
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Minnesota Department of Health Consultation

• This is a local decision.
• MDH does not anticipate we are at our peak.
• We fit into the hybrid model K-12 at this point.
• If we start Elementary “In-Person” we could have to 

change early in the year.
• Our schools will reflect our community.
• We will have cases, it is a matter of being able to control it 

from being wide spread if we want to remain open.
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Incident Command Team

• Acknowledged the upward trend in case rate
• Suggested a cautious approach may be advised
• Set a future date to reconsider
• Allow for Superintendent flexibility to protect public 

health
• Work on a joint, school district and city, communications 

campaign
• Start in a Hybrid model for K-12

86



Recommendation

• Begin the year in Elementary and Secondary Hybrid Model
• K-1 Five Days Per Week in the Building
• 2-12 AA/BB/VL Model
• Reassess at the September 28th Board Meeting to create a 

planful return toward in-person learning
• Per the MSBA recommended resolution: Provide authority 

to the Superintendent to move between the three models 
if necessary for public health
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Questions
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HYBRID

DISTANCE

IN-PERSON

L E A R N I N G  S C E N A R I O S

GETTING READY FOR 2020

S T A T E  G U I D A N C E

A rundown of scenarios and safety precautions  

• During distance learning and across the summer of 2020, families and staff had opportunities to   	   	
   participate in multiple surveys and provide feedback.

• Stakeholder feedback shaped district planning for this fall and improvements to distance learning 	
    if we must return to that model of education.

• A 70-member team made up of teachers, district staff and school administration worked 	     	
   throughout  the summer to plan for this fall. They reviewed social distance and classroom practices, 	
   supports for students with special needs, and other considerations in returning to school.

As these data change, schools will change their learning models. 
*COVID-19 responses are based on the number of cases per 10,000 over a 14-day average. 

Gov. Tim Walz’s Safe Learning 
Plan requires school districts to 
use local data about the rate of 
COVID-19 cases to determine 
the level of in person instruction.

0-9 cases         In-person learning for all students

20-29 cases    Hybrid learning for all students

50+ cases*      Distance learning for all students

10-19 cases        In-person learning for elementary students
			             Hybrid learning for secondary students

30-49 cases     Hybrid learning for elementary students
			           Distance learning for secondary students

• Face coverings are required

• Social distance between students and school staff  
   will be maintained as much as possible

• Classrooms of students will be kept together as  
   much as possible

• Classroom furniture and layouts will maximize social    
   distance and efficient cleaning

• Frequent hand washing

• Families are encouraged to transport their children to  
  and from school if possible. This will provide more social   
  distance on school buses.

• Eagle Zone’s fee-based child care is available during   
   before- and after-school hours

•  Virtual learning includes times for synchronous,  
   real-time video conferencing with teachers.

•  Eagle Zone Child Care would be available for essential  
   workers daily. For everyone else, fee-based child care is  
   available during before- and after-school hours.

•  Full-time distance learning would be used in order  
    to contain COVID-19 cases.

•  State guidelines say distance learning could be used for 
   a few days at a school site to contain and trace close 	     	     
   contacts if there are a small number of cases.

•  If there are a large number of cases in a short period  
   of time, at least two weeks of distance learning  
   would be needed to help control spread of COVID-19. 

•  87% of Eden Prairie Schools parents/guardians rated  
   the quality of this spring’s distance learning favorably.

•  School and district leaders collected extensive feedback 	   	
   on how to improve the distance learning experience.

•  Distance learning will now incorporate more synchronous, 	
   real-time lessons between teachers and students. 

•  Eagle Zone Child Care would be available for essential  
   workers daily. For everyone else, fee-based child care is  
   available during before- and after-school hours.

H Y B R I D  L E A R N I N G

D I S T A N C E  L E A R N I N G

I N - P E R S O N  L E A R N I N G

Hybrid schedule grades 2-12

M     T     W     T H         F
A        A        B           B        Virtual Learning

Weekly
Schedule

6ft

E P  O N L I N E

H E A L T H  &  S A F E T Y

• EP Online is Eden Prairie Schools’ 100 percent online learning 	
   option available for grades K-12. 

• EP Online will be taught by highly-acclaimed Eden Prairie 	  	
   teachers using a combination of real-time learning through 
   live video conferencing and asynchronous learning.

• Students will experience Eden Prairie Schools’ outstanding 	
    personalized learning in an online format that follows 
    rigorous academic standards.

Eden Prairie Schools will provide:

• A reusable fabric face covering for all students and one-time    	
   masks as needed

• Face covering options for all staff (mask, gaiter and face shield)

• More time for hand washing and more hand sanitizer stations

• Tools for temperature checks (non-contact thermometers 
   and, at entrances, temperature scanning machines)

• Daily employee health checks

• Training and guidance for employees

• A COVID-19  liaison for each school site and a districtwide 	    	
   coordinator will connect regularly with public health officials

• Response plans if a student or staff member has a confirmed  	
   case of COVID-19

The health of our staff and students is our top priority as we return to school.  

For more information please visit: www.edenpr.org  or call  952-975-7000

•  K-1 students would be in person, Monday through Friday,   	   	
   with appropriate social distance.

• Grades 2-12 would attend school in person on an alternating    	
   schedule - approximately 50% of students in school at a time.

• As much as possible, students in the same family would 	     	    	
   have the same schedule.

• In the hybrid model, all safety plans for in-person learning 	    	
   remain in place. 

• The hybrid model maximizes social distance.

Half of grades 2-12 students (group A) learn in person on Monday and 
Tuesday. The other half of grades 2-12 students (group B) learn in person 
on Wednesday & Thursday. Friday would be a virtual learning day for 
students in grades 2-12.

www.edenpr.org/ep-online
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Data for K-12 Schools: 14-day COVID-19 Case Rate by County Page 1

Data for K-12 Schools:  
14-day COVID-19 Case Rate by County

Updated 8/6/2020

Recommended policy options based on 14-day case rate range
Policy Option Range 

(14-day case rate per 10,000 people)
In-person learning for all students 0 to less than 10
Elementary in-person, Middle/high school hybrid 10 to less than 20

Both hybrid 20 to less than 30

Elementary hybrid, Middle/high school distance 30 to less than 50

Both distance 50 or more

14-day case rate per 10,000 people by date of specimen collection
County Name 5/31 - 6/13 6/7 - 6/20 6/14 - 6/27 6/21 - 7/4 6/28 - 7/11 7/5 - 7/18 7/12-7/25
Aitkin 1.26 0.63 0.63 1.26 2.53 4.42 3.79

Anoka 8.35 7.25 9.53 11.11 12.41 15.77 17.33

Becker 2.07 2.37 2.07 1.18 7.99 13.03 14.80

Beltrami 1.52 0.87 0.65 3.47 14.31 21.03 16.26

Benton 3.02 3.52 4.02 4.53 9.05 13.58 11.56

Big Stone 11.96 3.99 0.00 5.98 7.97 5.98 7.97

Blue Earth 3.47 15.38 36.64 37.24 31.06 31.97 25.33

Brown 0.79 2.38 4.36 5.16 9.52 10.71 8.73

Carlton 1.69 0.84 0.56 3.10 4.78 5.35 5.91

Carver 3.98 4.58 7.47 12.75 19.52 20.71 17.83

Cass 0.00 0.00 0.69 2.76 4.48 6.55 8.27

Chippewa 5.83 13.32 14.99 8.33 6.66 6.66 7.49

Chisago 3.29 3.11 2.56 2.92 3.47 5.85 8.41

This document includes data that can be used by schools in making decisions about their safe learning model. It shows the 
number of cases by county of residence in Minnesota over 14 days, per 10,000 people by the date of specimen collection 
(when a person was tested). Any increase in case incidence can represent a greater risk, but schools may consider a 14-day 
case rate of 10 or more cases per 10,000 to be an elevated risk of disease transmission within the local community, especially 
when the level of cases per week is sustained or increasing over time.
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Data for K-12 Schools: 14-day COVID-19 Case Rate by County Page 2

County Name 5/31 - 6/13 6/7 - 6/20 6/14 - 6/27 6/21 - 7/4 6/28 - 7/11 7/5 - 7/18 7/12-7/25
Clay 7.32 6.05 10.03 10.03 11.15 14.97 13.53

Clearwater 3.40 3.40 1.13 3.40 7.94 5.67 0.00

Cook 1.88 1.88 0.00 0.00 0.00 1.88 1.88

Cottonwood 33.42 28.14 17.59 9.67 10.55 15.83 16.71

Crow Wing 2.19 1.72 1.72 1.88 3.60 6.26 7.36

Dakota 8.30 8.08 10.55 13.27 15.09 17.10 19.08

Dodge 2.43 5.83 9.72 9.72 10.20 12.63 9.23

Douglas 1.34 1.61 2.69 3.49 8.06 11.29 7.53

Faribault 6.48 7.20 17.99 19.43 6.48 8.64 10.79

Fillmore 0.00 1.91 3.35 3.35 5.27 9.10 9.57

Freeborn 31.45 22.60 15.72 11.14 11.14 11.47 9.50

Goodhue 5.41 4.76 4.11 5.19 4.98 4.54 3.68

Grant 3.37 0.00 5.05 18.52 40.42 35.37 21.89

Hennepin 12.54 10.63 12.11 14.98 17.73 21.37 23.24

Houston 1.61 5.36 10.18 6.97 4.29 2.68 2.14

Hubbard 0.96 0.00 0.00 1.44 2.88 3.36 5.75

Isanti 3.59 3.08 4.11 5.13 5.39 5.64 4.36

Itasca 0.88 0.22 1.11 1.11 2.88 9.51 9.96

Jackson 7.96 9.95 6.97 1.99 4.98 6.97 6.97

Kanabec 0.62 0.62 0.62 0.62 2.50 5.00 3.12

Kandiyohi 10.78 7.50 3.28 4.45 9.85 11.72 9.85

Kittson 0.00 0.00 2.31 2.31 0.00 2.31 2.31

Koochiching 0.00 0.00 3.16 6.33 13.45 25.31 24.52

Lac qui Parle 0.00 1.48 1.48 0.00 1.48 2.95 1.48

Lake 2.84 3.78 1.89 0.95 4.73 6.62 2.84

Lake of the Woods 0.00 0.00 0.00 0.00 0.00 0.00 2.63

Le Sueur 2.50 4.65 10.72 15.37 20.37 22.16 16.80

Lincoln 0.00 1.75 7.01 7.01 35.04 70.09 40.30

Lyon 62.31 46.05 28.25 17.80 23.61 25.93 21.29

McLeod 4.19 6.70 7.54 6.42 6.42 6.14 4.47

Mahnomen 0.00 0.00 1.82 9.08 12.71 18.16 16.35

Marshall 0.00 0.00 0.00 0.00 8.52 13.84 8.52

Martin 7.51 4.01 4.51 11.52 10.52 9.02 10.02

Meeker 2.17 4.33 3.90 2.17 3.90 6.07 6.07

Mille Lacs 2.33 1.55 1.17 1.94 3.50 5.44 8.55

Morrison 1.82 1.21 0.91 1.52 3.64 3.64 2.73

Mower 91.16 76.01 52.52 33.84 17.68 14.65 15.15

Murray 4.79 7.18 9.58 21.55 46.69 53.87 33.52

Nicollet 1.18 2.66 12.73 19.54 20.42 18.06 19.54

Nobles 28.85 14.65 14.65 18.32 19.69 20.15 17.86

Norman 4.57 3.05 4.57 3.05 3.05 9.15 15.25

Olmsted 9.87 12.02 15.81 14.76 17.77 18.95 14.70

Otter Tail 2.07 1.21 1.55 2.59 6.38 7.93 5.86

Pennington 16.92 1.41 0.00 1.41 4.94 6.35 7.05

Pine 1.03 0.69 2.06 4.81 3.78 2.75 3.43

Pipestone 2.18 1.09 11.98 48.99 76.21 71.86 47.90

Polk 1.90 2.85 4.75 3.48 3.80 6.01 8.86

Pope 0.00 0.00 0.00 1.82 10.93 16.39 11.84
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Data for K-12 Schools: 14-day COVID-19 Case Rate by County Page 3

County Name 5/31 - 6/13 6/7 - 6/20 6/14 - 6/27 6/21 - 7/4 6/28 - 7/11 7/5 - 7/18 7/12-7/25
Ramsey 14.31 12.78 12.24 11.67 13.68 16.99 19.65

Red Lake 0.00 0.00 0.00 2.50 4.99 7.49 17.47

Redwood 3.91 2.61 2.61 5.22 5.87 4.57 3.26

Renville 4.08 6.79 8.83 13.59 8.83 5.43 7.47

Rice 31.63 25.09 17.64 14.45 13.23 10.19 10.64

Rock 2.12 4.25 4.25 3.19 8.50 18.06 28.68

Roseau 1.94 0.65 1.94 8.41 13.58 12.93 7.76

St Louis 0.45 1.30 1.95 2.80 4.85 5.70 4.85

Scott 5.93 5.93 8.65 13.18 19.39 21.06 20.85

Sherburne 2.90 1.93 2.79 5.90 9.76 15.77 23.28

Sibley 6.04 5.36 16.09 16.09 10.06 11.40 8.05

Stearns 4.72 4.08 11.22 19.58 17.92 13.97 12.24

Steele 3.00 7.63 10.63 9.54 11.45 14.45 14.72

Stevens 0.00 2.04 3.07 3.07 9.20 8.18 2.04

Swift 1.06 1.06 0.00 3.19 23.38 25.50 8.50

Todd 18.41 13.09 8.18 2.86 2.05 2.05 4.09

Traverse 0.00 0.00 0.00 3.00 11.99 11.99 5.99

Wabasha 2.33 3.26 3.72 1.86 6.05 12.09 12.56

Wadena 0.00 2.93 3.66 0.73 2.20 4.40 4.40

Waseca 4.25 5.85 12.23 13.29 12.23 15.95 20.20

Washington 5.37 6.32 8.92 10.74 12.71 15.00 15.63

Watonwan 28.25 72.91 89.31 55.59 51.03 39.19 20.05

Wilkin 6.31 14.19 7.88 3.15 4.73 1.58 3.15

Winona 1.57 3.34 6.49 6.29 9.24 14.16 12.59

Wright 3.77 3.09 4.44 6.86 10.32 13.18 12.96

Yellow Medicine 4.05 16.21 19.25 7.09 5.07 11.15 12.16

Number of counties in each range
Date 0 to less than 10 10 to less than 20 20 to less than 30 30 to less than 50 50 or more

6/1 to 6/13 74 6 2 3 2
6/7 to 6/20 72 9 3 1 2
6/14 to 6/27 63 20 1 1 2
6/21 to 7/4 60 22 1 3 1
6/28 to 7/11 50 27 4 4 2
7/5 to 7/18 40 32 9 3 3
7/12-7/25 46 28 10 3 0

 
Minnesota Department of Health | health.mn.gov | 651-201-5000

625 Robert Street North PO Box 64975, St. Paul, MN 55164-0975
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School Occupant Loads for COVID-19 Restrictions 
 
Introduction/scope 
This document is intended to demonstrate the method of calculating occupant loads for various areas 

within a school at 50 percent of maximum capacity, as described in scenario two of the Minnesota 

Department of Health’s 2020-2021 Planning Guide for Schools. Reduced capacity is only one aspect 

of these guidelines. This document does not address social distancing strategies. 

 

The Minnesota State Fire Code and Minnesota Building Code provide a method for establishing 

building occupant loads. Each room or space within a building has its own occupant load based on 

how it’s used. It’s important to understand that these occupant loads, called “design” occupant loads, 

are not intended to strictly limit the number of occupants within a building, room or area. In most 

cases, it’s the egress capacity that will limit the number of occupants. The design occupant load is 

instead used for determining building design features such as the number, location and width of exits 

and exit access doorways, door hardware requirements, fire protection systems and features, the 

number of plumbing fixtures, etc. It is possible to calculate a total occupant load for an entire school 

building by taking the sum of all occupant loads from each individual room or area, but for the 

purposes of COVID-19 restrictions each space should be addressed individually. 

 

Calculating occupant load 
To calculate the occupant load for a room or area, divide the area (in square feet) by the occupant 

load factor that best corresponds with its use. Below are common occupant load factors (i.e. number 

of square feet allocated per person) for various use areas commonly found in school buildings. For 

areas with fixed seating like theaters and auditoriums, the occupant load equals the number of seats. 

 Standard classrooms (desks or table/chair setup): 20 square feet/occupant (net) 

 Music classrooms: 20 square feet/occupant (net) 

 Science labs (lab stations): 50 square feet/occupant (net) 

 Shops and similar vocational areas: 50 square feet/occupant (net) 

 Child care/day care rooms: 35 square feet/occupant (net) 

 Libraries/media centers – reading and work areas: 50 square feet/occupant (net) 

 Libraries/media centers – book shelving/stack areas: 100 square feet/occupant (gross) 

 Cafeterias: 15 square feet/occupant (net) 

 Gymnasiums and exercise areas: 50 square feet/occupant (gross) 

o When gymnasiums are used for assembly purposes such as school assemblies, public 
viewing of sporting events, graduation ceremonies, etc., calculating the occupant load 
becomes more complicated. Please contact your assigned State Fire Marshal Division 
school inspector, local fire marshal, or local building official for guidance. 
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 Locker rooms: 50 square feet/occupant (gross) 

 Business offices: 100 square feet/occupant (gross) 

 
Gross floor area vs. net floor area 

 Gross floor area is the area within the inside perimeter of the walls and includes all spaces 
except for shafts or courts.  

 Net floor area is the area that can actually be occupied by people and excludes areas where 
people would not normally congregate (such as stairs, corridors, restrooms, mechanical rooms, 
etc.).  

 

Occupant load calculation example 

Below is an example using a standard 900 

square foot classroom. 

 

The occupant load factor for a standard 

classroom is 20 square feet per occupant. 

Thus, a 900 square foot classroom has a 

design occupant load of 45 (900 ft² / 20 ft² per 

occupant). To determine the occupant load 

based on reduced capacity due to COVID-19 

restrictions, multiply the design occupant load 

by the applicable reduction percentage. For 

example, at 50 percent capacity, this 

classroom could have 22.5 occupants (45 x 

0.50 = 22.5). And since people don’t come in 

fractions, we always round up, so the actual 

number is 23. 

 

Note that when determining the occupant load 

for the classroom, non-occupied accessory 

spaces (the shaded areas in the adjacent 

figure) are not included in the total net area.   

 

 

More information 
Email the State Fire Marshal Division Fire Code Team at fire.code@state.mn.us. Visit 

sfm.dps.mn.gov for the latest updates to this information. 

Developed June 25, 2020 
Updated July 8, 2020 
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COVID-19 Preparedness Plan for Eden Prairie Schools 
 

Eden Prairie Schools is committed to providing a safe and healthy environment for all.  To ensure that, 

Eden Prairie Schools has developed the following COVID-19 Preparedness Plan in response to the 

COVID-19 pandemic. All staff, coaches, advisors and stakeholders share the responsibility of 

implementing this plan.  Our goal is to mitigate the potential for transmission of COVID-19 in our facilities, 

and that requires full cooperation among Eden Prairie staff, program participants and visitors.  Only 

through this cooperative effort can we establish and maintain the safety and health of our staff and 

participants, renters and facility users. 

Our Preparedness Plan follows the Centers for Disease Control and Prevention (CDC) and Minnesota 

Department of Health (MDH) guidelines, as well as federal OSHA standards related to COVID-19. Our 

plan will address the following: 

● Hygiene 

● Respiratory etiquette 

● Social distancing 

● Cleaning 

● Food and drink 

● Screening Procedures  

● Self-Assessment 

● Illness Tracking 

● Return to the Facility after Illness 

● Communications and training for staff and participants 

 

Hygiene 

Basic infection prevention measures are being implemented at our district indoor and outdoor facilities. 

All visitors to a district facility are encouraged to sanitize their hands prior to or immediately upon entering 

the facility by one of the following methods: 

● Visitors may use the nearest restroom to wash hands immediately after entering.  

● Visitors may use hand sanitizer for use upon entry 

Individuals are instructed to wash their hands for at least 20 seconds with soap and water or use an 

alcohol based hand sanitizer frequently while on site. 

● https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf 

● https://www.cdc.gov/handwashing/pdf/HH-Posters-Eng-Restroom-508.pdf 

 

Basic infection prevention measures are being implemented at our workplaces at all times. Staff are 

instructed to wash their hands for at least 20 seconds with soap and water frequently throughout the day, 

but especially at the beginning and end of their shift, prior to any mealtimes and after using the restroom. 

All staff, students and guests to the workplace are required to wash or sanitize their hands prior to or 

immediately upon entering the facility. Hand-sanitizer dispensers (that use sanitizers of greater than 60% 

alcohol) are at entrances and locations in the workplace so they can be used for hand hygiene in place 
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of soap and water, as long as hands are not visibly soiled. Source controls are being implemented at our 

workplaces at all times. District staff will wear face coverings at all times, unless a medical reason 

prevents them from doing so. Guests and students are required to wear face coverings within the building 

and are strongly encouraged to wear face coverings outdoors. It is not recommended that face coverings 

be worn by anyone who has trouble breathing or is unconscious, incapacitated, or otherwise unable to 

remove the covering without assistance.  Face coverings are not required for children under the age of 

5. 

 

Staff, students, and guests are instructed to cover their mouth and nose with their sleeve or a tissue when 

coughing or sneezing, and to avoid touching their face, particularly their mouth, nose and eyes, with their 

hands. Staff, students, and guests are expected to dispose of tissues in provided trash receptacles and 

wash or sanitize their hands immediately afterward. Respiratory etiquette will be demonstrated on posters 

and supported by making tissues and trash receptacles available to all staff and other persons entering 

the workplace. This information will be communicated prior events and on posters at the event.   

Respiratory Etiquette 

Per Governor Walz Executive Order 20-81, all staff and patrons entering a district facility are required to 

wear a face covering with some exceptions. For more information visit 

https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf. 

Individuals are instructed to cover their mouth and nose with their sleeve or a tissue when coughing or 

sneezing and to avoid touching their face; in particular their mouth, nose and eyes, with their hands. They 

should dispose of tissues in the trash and wash or sanitize their hands immediately afterward. Cover 

Your Cough Signs similar to these will be posted throughout the building. 

● https://www.health.state.mn.us/people/cyc/hcpposter.html 

Social Distancing 

Social distancing is being implemented in district facilities in the following ways: 

Total number of groups using the building will be limited depending on building and room/s requested 

and group size. In general, group sizes will be limited to a maximum of 25 and must maintain 6 feet of 

distance between people. Groups/organizations must provide their expected maximum attendance at the 

time they submit a facility request. The facility use office will only issue a permit for rooms/areas that can 

accommodate the maximum number of participants while maintaining social distancing. Groups may not 

exceed the number of participants reported without prior authorization from the Facility Use office. 

Participants or groups may be denied access if they exceed the number of attendees listed on the permit. 

During events, all staff attending will be provided face coverings to wear throughout events. Indoor and 

external events are limited to groups of 250.  All guests and students will be required to wear face 

coverings while indoor and strongly encouraged to wear a face covering to an outdoor event. A sign will 

be posted at the entrance reminding all those attending that a face covering is recommended. 

 

All students and guests will be discouraged from carpooling unless they are from the same household. 

All attendees should be advised to stay home if they are showing any symptoms, have tested positive, 
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or were exposed to someone with COVID-19 in the last 14 days. This will be communicated to guests 

and students prior to the event via email.     

Indoor and outdoor large group seated events may be approved on a limited basis. These events are 

limited to 25% facility capacity and a maximum of 250 people. Strict social distancing will be enforced at 

all times.  

Activity start and end times will be staggered to minimize the number of people entering the building at 

the same time and to allow time for cleaning between users as needed. Groups over 10 (when allowed) 

may be assigned staggered entry times to reduce the number of participants from arriving at the same 

time.  

Visitors will be notified which door to enter and exit through. Different doors will be used for entering and 

exiting the building whenever possible. Signage is posted in the building to remind people to maintain 

social distance of 6 feet whenever possible. Prominent areas where signs may be posted are building 

entrances, restrooms, classrooms, gymnasiums, cafeterias, media centers and other areas where people 

generally gather. Visual distance cues will be marked on the floor outside of restrooms, at the front desk 

and other areas where people may need to wait to gain entry.  

Cleaning 

Regular cleaning practices are being implemented, including routine cleaning and disinfecting of work 

surfaces, equipment, tools and machinery, and areas in the work environment, including restrooms, 

breakrooms, lunch rooms and meeting rooms. These duties will be performed by building custodial staff. 

Staff will be provided all necessary cleaning supplies, personal protective equipment, and will be trained 

in cleaning and disinfecting procedures.  

Designated cleaning staff will be required to disinfect surfaces between each event. Cleaning staff will 

be provided adequate time to disinfect all bathroom surfaces (toilets, sinks, counters, door handles), 

handwashing stations, and bleacher surfaces before any guests arrive at the next event.   

 

● Cleaning staff will be provided with Hillyard Q.T. Plus , which is on the EPA List N – Registered 

Antimicrobial Products for use Against Novel Coronavirus SARS-CoV-2.  Instructions for using 

this product are below: The product must remain wet on the surface for ten (10) minutes. 

○ The Safety Data Sheet (SDS) states that the PPE is required and includes chemical 

resistant gloves and goggles 

○ The SDS is available to staff on the Eden Prairie Schools website 

○ The containers are pre-labeled with Globally Harmonized System (GHS) compliant 

labels 

○ Staff have received training on good cleaning practices and Employee Right-to-Know 

○ Records are located in the district office  

 

When technology items require cleaning, 70% alcohol wipes will be utilized to prevent damage to the 

equipment.  

 

MDH and CDC recommend routine cleaning and disinfection occur to assist in prevention of the virus 

spread.  The District accomplishes this through routine cleaning of high touch points, per CDC guidelines.  
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Internal custodial staff who complete routine cleaning follow these recommendations: 

1.       Wear required PPE. 

2.       If the surface is visibly dirty, clean using soap and water. 

3.       Disinfect surfaces using disinfectant provided and paper towels and or disposable scrub  

pads.  The product needs to remain wet on the surface for the designated amount of 

time. 

4.       Use a garbage bag for your waste.  When full, place garbage in the dumpster. 

5.       Remove gloves, then wash hands thoroughly with warm water and soap for at least 20  

seconds. 

 

Appropriate and effective cleaning and disinfecting supplies have been purchased and are available for 

use in accordance with product labels, safety data sheets and manufacturer specifications, and are being 

used with required personal protective equipment for the product. 

Personal Food and Drink 

To help stop the spread and protect our visitors and staff, Shared/communal food and/or drink is not 

permitted on school property (buildings and grounds). Only food provided by District Food and Nutrition 

Services is permissible.  

Screening and Procedures 

District and program staff will be required to complete a self assessment at home immediately before 

leaving for work. If they are experiencing any symptoms of COVID-19 they will be required to remain 

home and should contact their healthcare professional. Staff may return to work when they meet the 

conditions outlined in the section Returning to the Facility after Illness.  

Self-Assessment  

Individuals or anyone in their immediate family (living in the same home) reporting the following 

symptom(s) will not be permitted into building and will be asked to return home:  

○ A fever (100.4 or higher) within the last 72 hours 

○ A cough or sore throat  

○ Shortness of breath 

○ Chills  

○ Repeated shaking with chills  

○ Muscle pain  

○ Headache  

○ New loss of taste or smell  

○ Had direct household contact with a person experiencing undiagnosed symptoms 

○ Diarrhea and/or vomiting in the last 24 hours  

 

Workers have been informed of and encouraged to self-monitor for signs and symptoms of COVID-19. 

The following policies and procedures are being implemented to assess workers’ health status prior to 
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entering the workplace and for workers to report when they are sick or experiencing symptoms.  All 

employees have been informed to monitor for fever, cough, shortness of breath, and any other related 

symptoms. If they exhibit symptoms they are being told to stay home and use sick leave.  Posters are 

placed throughout all locations reminding employees as well as district wide communication and video 

reminding employees of this protocol. Employees who are sick with symptoms will notify their supervisor 

and human resources. We have identified areas for staff to quarantine if they are exhibiting symptoms at 

work. 

 

Eden Prairie Schools has implemented leave policies that promote workers staying at home when they 

are sick, when household members are sick, or when required by a health care provider to isolate or 

quarantine themselves or a member of their household. Employees have sick leave banks to access and 

have access to the Families First Coronavirus Response Act leave time. Accommodations for workers 

with underlying medical conditions or who have household members with underlying health conditions 

have been implemented. If an employee has an underlying health condition and it is feasible for that 

employee to work from home they are encouraged to do so. 

 

Eden Prairie Schools has also implemented a policy for informing workers if they have been exposed to 

a person with COVID-19 at their workplace and requiring them to quarantine for the required amount of 

time. Employees will be notified of a potential exposure when that exposure includes a time period of 48 

hours before the onset of symptoms AND the employee was less than six feet away from the employee 

for a period of 15 minutes or longer. Those employees with a potential exposure will be notified by their 

supervisor. 

 

In addition, a policy has been implemented to protect the privacy of workers’ health status and health 

information. The school district will continue to follow all the requirements outlined in HIPAA and state 

statute. 

Illness Tracking  

Organization/Group leaders will be required to keep rosters, take attendance and keep attendance 

records at all activities should the information be needed by healthcare professionals for tracking 

purposes.  

Returning to the Facility after Illness  

If you or someone in your household is having respiratory symptoms (cough OR sore throat OR difficulty 

breathing) and no test was done to confirm diagnosis you may return to the facility when these three (3) 

things have happened:  

1. Fever free for at least 72 hours without the use of fever reducing medication AND  

2. Other symptoms have improved AND  

3. At least 10 days have passed since your symptoms first appeared  

If you or someone has/had lab confirmed COVID-19 you can return when these three (3) things have 

happened:  

1. Fever free for at least 72 hours without the use of fever reducing medication AND  
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2. Other symptoms have improved AND  

3. You received two negative tests in a row, 24 hours apart (or per your doctors recommendation 

in written format)  

Communications and Training  

This plan is available to the public on the Eden Prairie Schools website and relevant information will be 

communicated to program participants with their official permit. Permit holders, organizations and their 

members who do not want to abide by these procedures may cancel their reservation at any time without 

penalty. Visitors are encouraged to share safety concerns with district staff. Non compliant groups may 

be asked to leave the premises and may be prohibited from reserving district facilities in the future. 

Organizations requesting use of district facilities may be asked to provide the school district with their 

COVID-19 preparedness plan. 

 

For more information, visit Coronavirus Disease 2019 (COVID-19) 

(health.state.mn.us/diseases/coronavirus/index.html), or call the COVID-19 hotline at 651-201-3920 or 

1-800-657-3903 

 

Eden Prairie Schools appreciates the entire community’s support during the pandemic.  Questions about 

the COVID-19 Preparedness Plan should be directed to Jason Mutzenberger, Executive Director of 

Business Services. 
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Facility Cleaning Methods and Considerations 

Cleaning Considerations  
Eden Prairie Public Schools has prepared in-depth cleaning practices to prevent the exposure of COVID-19.  Key 
elements include: 

• Staff will utilize Q.T. Plus, which is an approved disinfectant on EPA List N. 

• The dwell time of product is 10 minutes. 

• The Safety Data Sheet (SDS) states that required Personal Protective Equipment (PPE) includes chemical resistant 
gloves, safety goggles, and where engineering controls do not maintain airborne concentrations below 
recommended exposure limits, respiratory protection.  

• The SDS is available to staff on the Facilities and Safety webpage on the Eden Prairie Schools website 

• The containers are pre-labeled with GHS compliant labels. 

• Staff have received training on good cleaning practices and Employee Right-to-Know.  Records are in the district 
office.  

 
When technology items are needing to be cleaned, alcohol wipes will be utilized to prevent damage to the equipment.  

Door hangers will be present on each door to note whether rooms were used/dirty or not used/clean.  Custodial staff 

will change the door hangers to “clean” once the room has been cleaned for the day. 

Routine Cleaning   
The Minnesota Department of Health (MDH) and the Centers for Disease Control and Prevention (CDC) recommend 
routine cleaning and disinfection occur to assist in prevention of the virus spread.  The District accomplishes this through 
routine cleaning of high touch points as listed below, per CDC guidelines.  
 
Internal custodial staff who complete routine cleaning follow these recommendations: 

1. Wear chemical-resistant gloves. 
2. If the surface is visibly dirty, clean using soap & water. 
3. Disinfect surfaces using disinfectant provided and paper towels and or disposable scrub pads.  The product 

needs to remain wet on the surface for the designated amount of time. 
4. Use a garbage bag for your waste.  When full, place garbage in dumpster. 
5. Remove gloves, then wash hands thoroughly with warm water and soap for at  

least 20 seconds. 
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SPACE 
How Often 
to Clean & 
Disinfect 

When to Clean 
& Disinfect 

Who is 
Responsible  

COMMON AREAS       

Main Entrance/Vestibule Door Handles 
and Electronic Door Assist Buttons 

3 times/day 

• Before 
Student 
Arrival 

• After 
Lunch 

• After 
Student 
Dismissal 

Custodial 
Staff 

Main Office Door Handles 

Bottle Fillers 

Check-in Counters/Front Office Counters 

Handrails 

Elevator Buttons 

Vending Machine Buttons, cash 
input/output surfaces, pickup slot door 

Tables/Chairs in HS Commons Area     

MAIN OFFICE & DISTRICT OFFICE & TEACHERS LOUNGE  

Door Handles/Inside Outside 

1 time/day 
After Student 

Dismissal 
Custodial 

Staff 

Conference Room Tables 

Desks 

Chairs - Armrests, Grip areas 

Phones and Computers  

Break Room: Tables, Chairs, Appliance 
Handles & Doors, Cabinet Pulls & Doors 
*Removing all other shared condiments      

GENERAL CLASSROOM 
   

Door Handles  
*Identify all touch points during 
open/closing 

1 time/day 
After Student 

Dismissal 
Custodial Staff 

Door Frames 

Light Switches 

Tabletops 

Desks 

Chairs (Include hand grip locations) 

Cabinet Handles/Pulls and Front of 
Doors 

Sink Faucets and Front Edge of Sink 
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SPACE 
How Often 
to Clean & 
Disinfect 

When to Clean 
& Disinfect 

Who is 
Responsible  

BATHROOMS 
   

Cold/Hot Water Faucets and Front of 
Sinks 

3 times/day 

• Before 
Student 
Arrival 

• After 
Lunch 

• After 
Student 
Dismissal 

Custodial 
Staff 

Toiler Flusher 

Toilet/Toilet Bowl 

Push Locations Inside/Outside Stall 
Doors 

Mirrors 

Soap Dispensers 

Handle/Push Spot on Main Door 
Inside/Outside 

Accessible Grab Bars 

Cabinet Handles/Pulls and Front of 
Doors  

Baby Changing Stations 

Hand Dryers/Paper Towel Dispenser  

    

 
GYMNASIUM  

   

Entrance Door Handle 
1 time/day 

After Student 
Dismissal 

Custodial 
Staff Shared Equipment/Used Equipment Bin 
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Cleaning with Suspected or Confirmed Case of COVID-19   
MDH and CDC recommend additional cleaning measures take place should there be a known or suspected COVID-19 
case within the building.  Cleaning occurs in all locations where that person was present.  The CDC recommends 
proceeding with regular cleaning if you receive this information seven days or more since the person has been in the 
building.   
 
Custodial staff complete the cleaning sequence below if there is a suspected or confirmed case: 

1. Vacate the area.  Leave windows open for circulation, if feasible. 
2. Allow the space to ventilate for at least 24 hours or more, if feasible, before cleaning. 
3. Wear chemical-resistant gloves, eye protection and clothing coverings  
4. If the surface is visibly dirty, clean using soap & water. 
5. Disinfect surfaces using disinfectant provided and paper towels and/or disposable scrub pads.  The product 

needs to remain wet on the surface for the designated amount of time. 
6. Use a garbage bag for your waste. When full, place garbage in dumpster. 
7. Remove gloves and then wash hands thoroughly with warm water and soap for at least 20 seconds. Clothing 

coverings should be removed immediately after cleaning/disinfecting and placed in an airtight plastic bag; these 
items can be laundered later. 

 

Special Cleaning Considerations  
Toys  
During this time, toys in classrooms that cannot be cleaned and sanitized will not be used.  After toys are used, they are 
placed in a separate bin and cleaned by classroom staff.  Toys will be disinfected in the following ways:  
 
Clean with water and detergent, rinse, sanitize with an Environmental Protection Agency (EPA)-registered disinfectant, 
rinse again, and air-dry. 
 
Clean in the dishwasher, sanitize with an -registered disinfectant, rinse again, and air dry. 
 
Clean in the dishwasher using an EPA-registered disinfectant in the dishwasher.   
 
Porous Surfaces 
During this time, unnecessary rugs and other porous objects should be removed from classrooms.  Other porous 
surfaces may include chairs, furniture, rugs, linens, clothing, etc.  If porous surfaces do need to be cleaned, the following 
steps will be followed: 

• Handle laundry wearing gloves 

• Transport laundry in disposable garbage bags when possible OR clean and disinfect the method of transportation 

• Do not shake laundry out 

• Wash on hottest water setting with regular detergent 

• Dry thoroughly  
 
Transportation 
Vehicles and buses used to transport staff and students need to be cleaned after every trip.  The district’s cleaning 
method will be used.  Bus drivers will receive training on proper cleaning practices and will be provided with cleaning 
supplies and PPE. 
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Joshua L. Swanson Ed.D. 
Superintendent 

8100 School Road 
Eden Prairie, MN 55344 

Phone: 952-975-7000 
Fax: 952-975-7020 

jswanson@edenpr.org 

 

Memorandum 
 

To: Eden Prairie School Board 

 

From: Dr. Josh Swanson 

 

Date: August 6, 2020 

 

Regarding: EP Online 

 

EP Online was approved as a Minnesota Department of Education (MDE) Supplemental online provider 

in May 2018.  Since that time, approximately 20 courses have been built and my annual goals and 

conversation with the board has included the vision of becoming an approved Minnesota Department of 

Education Comprehensive provider.  When COVID-19 forced us to transition to distance learning, I 

directed the team to use this opportunity to explore what an application and accelerated approval 

process may look like, so we could serve our students and families who may want an online choice 

during the pandemic.  The team began a process to ensure a design was innovative, feasible, had access 

to high quality resources, would meet the state requirements, and had an instructional delivery model 

that could meet the needs of students and families. We also wanted to make sure that this was not just 

a replication of a brick and mortar setting. 

 

I would like to acknowledge the leadership and work by Dr. Stanley, Dr. Diaz, Mrs. Ament, Dr. Bemboom, 

and Dr. Kremer to create an application and model that we believe will be approved by MDE in the very 

near future.  This will allow us to provide an EP Online experience to our families and families across the 

state after the Governor’s executive order requiring all districts offer distance learning expires. 

 

After that expiration, students will be enrolled in EP Online as a separate school.  Creating a separate 

school requires board approval under Executive Limitation 2.7.10.  We anticipate needing to enroll 

students in EP Online at some point inside of the 2020-21 school year.  At the next board meeting, we 

will be requesting your approval to add EP Online as a school, in which we can enroll students.  Careful 

thought has gone into selection of resources to support our curriculum, assessment design, financial 

flexibility that can scale, professional development, course alignment and expectations.  The model 

aligns with our current high standards and academic policies and leverages the strategies we know build 

relationships, which we are known for.  The online courses will be taught by our Eden Prairie teachers, 

be interactive, and help our students build not only the content and academic knowledge required by 

the standards, but also the 21st century skills and citizenship skills to contribute positively to society. 

 
School Board Meeting - August 10, 2020 EP Online Executive Summary
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EP Online will leverage: the strong technology backbone and background that we have, the online tools 

we have available, and our relationships across the State through cooperatives and virtual services to be 

able to provide support  to students at a distance.  The establishment of this school will open incredible 

future opportunities for students in our district and across the state with the creative possibilities that it 

could support.  We look forward to presenting more information and answering questions you may have 

prior to asking you to take action in the near future. 

 

 

School Board Meeting - August 10, 2020 EP Online Executive Summary
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EP Online
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A relentless 
& courageous 

focus on 
EACH 
student
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CMS 
2021

EP Online
● Personalized Learning

○ Project Based Learning
○ Rigorous & Authentic
○ Students able to work at individualized pace

● Virtual Classroom
○ Computer Device Provided
○ Schoology Learning Platform
○ Synchronous Engagement Experiences
○ Collaborative/Small Group Learning109



CMS 
2021

EP Online
● World Class Online Curriculum

○ Aligned to State Standards
○ Assessment/Rubric Based
○ Interactive Instructional Modality

● Staff Office Hours
○ Individual Student
○ Small Group Support
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College
Prep

Health 
&

Safety

98%
Quality 

teacher rating 

OUTSTANDING PARENT APPROVAL

Spring 2020 Parent Survey
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EP Online
Same EP Teachers that have 98% Parent 
approval!  

● Excellence in Eden Prairie
● Ongoing Professional Development

Executive Order
● Currently Using Design & Structure to offer 

Choice
● Responsive to families 
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EP Online
Activities & Athletics  

● EP Online students are able to participate in 
offered activities & athletics 

Special Education
● IEP & 504
● Virtual Instructional support
● Co-located Services
● Case manager support 113



THANK YOU
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Eden Prairie School Board 
2020 – 2021 WORK PLAN CHANGES 

“Proposed” Changes for the  
 August 10, 2020 Meeting 

 

Date of Meeting/Workshop Changes Requested 
Thursday, August 13, 2020 – Brief Business Mtg. 
 

 

Monday, August 24, 2020 
 

 

Monday, September 14, 2020 – Brief Business Mtg 
 

 

Monday, September 14, 2020 – Workshop 
 

 

Monday, September 28, 2020 
 

 

Monday, October 12, 2020 – Workshop 
 

 

Monday, October 26, 2020 
 

 

Monday, November 9, 2020 – Brief Business Mtg 
 

 

Monday, November 9, 2020 – Workshop 
 

 

Monday, November 23, 2020 
 

 

Monday, December 14, 2020 
 

 

Placeholder – General Board Work 
• 2020-2021 School Year (August) Schedule School Site Visits 

• Cultural Proficiency Continuum 

• MN Student Survey Report Discussion 

• Board Development Training 

• Distant Learning Virtual Visits 
 

Placeholder – Policy Review 
• A review of all Board Policies as it relates to race inclusion for all students in all ethnic groups 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

*****2020***** 
 

Brief Business 
Meeting 

Wed, Jul 8, 2020 
7:30 AM 

 

   •  Community Linkage 
 Meeting Minutes 

•  Board Development  
 Committee Minutes 
 

   

 
Board Meeting 

Mon, Jul 27, 2020 
7:30 AM 

 

 • August Meeting 
Discussion  

• Resolution to  
“Call the General 
Election” 

•  Schedule Candidate 
Information Sessions 
 

 • Monthly Reports 

• Student Handbooks: 
- High School 

  - Middle School 
  - Elementary Schools 

(Summary Detail 
Included) 

 

  

School Board “New Candidate” Information Session 
Monday (to be scheduled) 
ASC/EDC, 6:30 – 8:30 p.m. 

School Board “New Candidate” Information Session 
Monday (to be scheduled ) 
ASC/EDC, 6:30 – 8:30 p.m. 

School Board Listening Session 
Monday (to be scheduled) 

ASC/Riley Creek Meeting Room, 5:00 – 5:45 p.m. 

Brief Business 
Meeting 

Wed, Aug 5, 2020 
7:30 AM 

-Cancelled- 

       

Brief Business 
Meeting 

Mon, Aug 10, 2020 
6:00 PM 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

Brief Business 
Meeting 

Thurs, Aug 13, 2020 
Time:  TBD 

 

       

 
Board Meeting 

Mon, Aug 24, 2020 
6:00 PM 

 

• EL 2.1 Emergency Supt. 
Succession  

• EL 2.2 Treatment of 
Students 

• EL 2.7 Asset Protection 

 • 2020-21 School Site 
Visits 

 
• Record of Board Self-

Evaluation 

 • Monthly Reports 
 

  

 
Post Meeting     

Board Workshop 
Mon, Aug 24, 2020 

 

      • School Board Mtg. 
Self-Assessment 

 
Brief Business 

Meeting 
Mon, Sep 14, 2020 

6:00 PM 
 

    • Contract Agreements 
 

  

 
Board Workshop 

Mon, Sep 14, 2020 
6:15 PM 

 
 
 
 
 
 

      •  Morris 
Leatherman 
Survey  

• ADMIN Proposals 
for  
 FY 2020-21 
Workshops 

•  NEW Policy 
Development 
Discussion (Ends 
& EL Policies) 

•  School Board 
Listening Session 
Discussion     
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

•  Policy 
Monitoring:  
 All BMD Policies – 
BMD 3.0 – BMD 
3.3 

•Policy Monitoring:  
GP’s: 4.4, 4.5, 4.6, 
4.7, 4.8, & 4.10  

• Confirm agenda 
for next Board 
Workshop 
 
 

 
Board Meeting 

Mon, Sep 28, 2020 
6:00 PM 

• EL 2.3 Treatment of 
Parents 

• EL 2.6 Financial 
Management &Operations 

•  

 
• All BMD Policies 

• BMD 3.0 Single Point of 
Connection 

• BMD 3.1 Unity of Control 

• BMD 3.2 Delegation to the 
Superintendent 

• BMD 3.3 Superintendent 
Accountability & 
Performance 

 
• GP 4.4 Officer Roles 

• GP 4.5 School Board 
Members Code of Conduct 

 

 

 

 

 

 

 

 

 

 

• Approval of 
Preliminary FY 2021-
22 Levy 
-Tax Levy Comparison 
- Tax Levy 
Presentation Pay 21 

• Resolution 
Authorizing the Sale 
of Facility 
Maintenance Bonds 

•  Resolution 
Authorizing Sale of 
Refunding Bonds 
 

 
• Record of Board Self-

Evaluation 
 

 

 • Monthly Reports 
 

Superintendent 
Incidentals: 

•  FY 2019-2020 
Year-end 
Preliminary 
Financial Report 

• FY 2020-2021 
Preliminary 
Enrollment Report  
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

• GP 4.6 Process for 
Addressing School Board 
Member Violations 

• GP 4.7 School Board 
Committee Principles 

• GP 4.8 School Board 
Committee Structure 

• GP 4.10 Operation of the 
School Board Governing 
Rules 
 

 

 

 

 

 

 

 

 

 

 

Post Meeting     
Board Workshop 

Mon, Sep 28, 2020 
 

      • School Board Mtg. 
Self-Assessment 

 
Board Workshop 

Mon, Oct 12, 2020 
6:00 PM 

      • Administration: 
Setting Stage for  
FY 2021-22 
Budget Guidelines 

• Policy Monitoring:   
GP 4.0, 4.1, 4.2, 
4.3, 4.9  

• Time Frame:  Joint 
Workshop 
between School 
Board Members & 
ADMIN to discuss 
Enrollment 

• Confirm agenda 
for next Board 
Workshop 

 

Board Meeting 
Mon, Oct 26, 2020 

6:00 PM 

• Ends 1.1, 1.2, 1.3 Evidence 
(FY 2018-19)  

 • Future Board 
Workshop Topics 
 

 • Monthly Reports 
 

Superintendent 
Incidentals: 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 
 

• EL 2.4 Treatment of Staff 

• EL 2.8 Compensation and 
Benefits 

 
• GP 4.0 Global Governance 

Commitment 

• GP 4.1 Governing Style 

• GP 4.2 School Board Job 
Products 

• GP 4.3 Annual Work Plan 

• GP 4.9 Governance 
Investment 

 

 
• Record of Board Self-

Evaluation 
 

• Enrollment Report 
as of  
Oct. 1, 2020 
-Exec. Summary 
-Capture Rate 
-History & 
Projection Totals 
-Official October 1 
Enrollment Count 

• World’s Best 
Workforce Report 

• FY 2019-2020 
Achievement 
Integration 
Progress Report 
 

 
Post Meeting     

Board Workshop 
Mon, Oct 26, 2020 

 

      • School Board Mtg. 
Self-Assessment 

 
Brief Business 

Meeting 
Mon, Nov 9, 2020 

6:00 PM 
 

  • Resolution Approving 
Canvassing of 
Elections 

• Resolution 
Authorizing Issuance 
of Certificates of 
Election 

 
 

    

 
Board Workshop 
Mon, Nov 9, 2020 

6:15 PM 
 

 

 

     • “New Policy 
Introductions”  

• Review of 
Treasurer’s Annual 
Report 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

• Student 
Enrollment 

• Discussion:  Board 
Monitoring 
Process and 
Communication 

• Confirm agenda 
for next Board 
Workshop 
 
 
 

School Board Listening Session 
Monday 

ASC/Riley Creek Meeting Room, 5:00 – 5:45 p.m. 
 

 
Board Meeting 

Mon, Nov 23, 2020 
6:00 PM 

 
 

• EL 2.9 Communication and 
Support to the School 
Board   

• Closed Session: 
Review of FY 2019-
20 Superintendent 
Annual Review 
-Minn. Stat. 13D.05, 
Subd. 3 

• Resolution Awarding 
the Sale of Facility 
Maintenance Bonds 

•  Resolution 
Authorizing Sale of 
Refunding Bonds 

 
•  Record of Board 

Self-Evaluation 

 • Monthly Reports 
 

  

• FY 2019-20 
Audited Financial 
Presentation 

• World’s Best 
Workforce Report 
(WBWR) 

• Fiscal Year 
Achievement 
Integration 
Progress Report 
 
 

 

 
Post Meeting     

Board Workshop 
Mon, Nov 23, 2020 

 

      • School Board Mtg. 
Self-Assessment 

121



               

EDEN PRAIRIE SCHOOL BOARD 
       2020-2021 ANNUAL WORK PLAN 

Board Meetings 

Board Workshops 

Other Meetings 

       August 10, 2020 

 

School Board Meeting – August 10, 2020                                                                                      Changes in “Red”         2020-2021 Annual Work Plan |Page 7 of 13 
 

                             
Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 

 

 

 

 

 
Board Meeting 

Mon, Dec 14, 2020 
6:00 PM 

 

• EL 2.5 Financial Planning 
and Budgeting 

• EL 2.0 Global Executive 
Constraint 
 
 

 •  Approval of Final  
FY 2021-22 Levy 

 
• Record of Board Self-

Evaluation 
 
 

•  Community Linkage 
Senior Citizen 
Listening 
Presentation for 
Discussion at the 
January 2021 
Workshop 

•  School Board 
Treasurer’s Report 
 

• Monthly Reports 
 

• Truth in Taxation 
Hearing 

 
 

 

 

 
Post Meeting     

Board Workshop 
Mon, Dec 14, 2020 

 

      •  School Board Mtg. 
Self-Assessment 

*****2021***** 
 

Annual 
Organizational 

Meeting 
Mon, Jan 4, 2021 

6:00 PM 
 
 
 

  •  2021 Annual  
 Organizational Mtg. 
- Election of Officers 
- School Board  
  Compensation 
- School Board  
  Calendar 

• Resolution for 
Combined Polling 

 • 2021 Annual School 
District Organizational 
Items: 
- School District 

Newspaper 
- School District 

Depository/Financial 
Institutions 

- Money Wire Transfers 
- Early Claims Payment 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 
 
 
 
 
 
 
 
 

 

Places for the 
General Elections 

•  School  Board  
 Meeting  Calendar: 
Jan 1, 2021 through 
 Jun 30, 2021 

• Appointment of   
 Intermediate  
 District 287   
 Representative 

 
 

 

- School District Legal 
Counsel 

- School District 
Responsible Authority 

- Deputy Clerk & Deputy 
Treasurer 

- Facsimile Signature 
Authorization 

- Authorization to Sign 
Contracts 

- Local Education 
Agency (LEA) 
Representative 

- MDE Designation of 
Identified Official with 
Authority (IoWA) 

- Seek Bids 
 

Board Workshop 
Mon, Jan 4, 2021 

6:15 PM 
Convene following 

the Annual 
Organizational 

Meeting 
 

      • 2021 Committees 
& Outside 
Organization 
Discussion 

• CLC: Senior Center 
Talking Points, 
Agenda & 
Attendance 
Discussion 

• Budget:  5-Year 
Financial Forecast 

• Finance 101 

• Engagement 
Strategies 

• Confirm agenda for 
next Board 
Workshop 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 

 
Board Meeting 

Mon, Jan 25, 2021 
6:00 PM 

 

 • FY 2021-22 Final 
School Calendar 
(Draft) 

• FY 2022-23  
Preliminary School 
Calendar (Draft) 

• FY 2021-22 Budget 
Timelines – First 
Reading 

• FY 2021-22 Budget 
Assumptions – First 
Reading 
 

• FY 2020-21 Mid-Year 
Budget Approval 

 
• Record of Board Self-

Evaluation 
 

• 2021 School Board 
Committee & 
Outside 
Organization 
Assignments 
 

• Monthly Reports 

• FY 2021-22 Bus 
Purchase 

 

  

 
Post Meeting     

Board Workshop 
Mon, Jan 25, 2021  

 

      • School Board 
Meeting Self-
Assessment 
 

 
Board Workshop 
Mon, Feb 8, 2021 

6:00 PM 
 

      • Levy’s & Schedule 

• Transportation:  
Funding & Options 

• School Wide 
Enrichment Model 
(SEM) –1  

• Walk through 
School Board 
Agenda 

• Customer Service 
Training 124
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

• Confirm agenda for 
next Board 
Workshop 
 

 
Board Meeting 

Mon, Feb 22, 2021 
6:00 PM 

 
 
 
 

   

 
• Record of Board Self-

Evaluation 
 

  • Monthly Reports 

• Approval of FY 2021-22 
School Calendar 

• Approval of Preliminary 
FY 2022-23 School 
Calendar 
 

  

 
Post Meeting    

Board Workshop 
Mon, Feb 22, 2021 

 

      • School Board 
Meeting Self-
Assessment 

 
Board Workshop 
Mon, Mar 8, 2021 

6:00 PM 
 

     
 

 • Communications 

• Define Policy under 
Policy Governance:  
Ends, EL’s, GP’s and 
BMD’s 

• Policy Workshop:  
Discus Potential 
Policy Changes 

• Confirm agenda for 
next Board 
Workshop 

 
Board Meeting 

Mon, Mar 22, 2021 
6:00 PM 

 

 • FY 2021-22 Capital 
Budget – First 
Reading 

• FY 2021-22 Capital 
Outlay 

 

• Resolution to Release 
Probationary 
Teachers 

• Final FY 2021-22 
Budget Assumptions 

 

 • Monthly Reports 

• Achievement & 
Integration Budget 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

• Record of Board Self-
Evaluation 
 

 
Post Meeting     

Board Workshop 
Mon, Mar 22, 2021 

 

      • School Board 
Meeting Self-
Assessment 

 
Board Workshop 

Mon, Apr 12, 2021 
6:00 PM 

 

  

 

 

    • Agenda Items: 
Sample Agenda & 
Discussion of 
Agenda Elements 

• Source of Agenda 
Items: Board 
Request for 
Information; 
Superintendent 
Information; 
Agenda Timeline 

• FY 2021-2022 
Annual Work Plan 
Calendar 
Discussion 

• FY 2021-2022 
School Board 
Meeting Calendar 
Discussion 

• FY 2021-2022 
School Board 
Budget Discussion 

• Mechanics of 
Monitoring 

• Confirm agenda for 
next Board 
Workshop 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 

 
Board Meeting 

Mon, Apr 26, 2021 
6:00 PM 

 • FY 2021-22 School 
Board Work Plan – 
First Reading 

• Closed Session:  
Negotiation Strategy 

• FY 2021-22 School 
Board Budget – First 
Reading  
 

• Approval of  

• FY 2021-22 Capital 
Budget 

• Approval of  

• FY 2021-22 School 
Board Meeting 
Calendar 

 
• Record of Board Self-

Evaluation 
 

 • Monthly Reports 

• ALC Fiscal Agent 
Agreement with District 
287 
 

 
 

 

 
Post Meeting      

Board Workshop 
Mon, Apr 26, 2021 

 

      • School Board 
Meeting Self-
Assessment 

 
Board Workshop 

Mon, May 10, 2021 
6:00 PM 

 

      • Strategic Plan 

• Community Ed  

• Y-T-D Update and 
Plan Update 

• Confirm agenda for 
next Board 
Workshop 
 

 
Board Meeting 

Mon, May 24, 2021 
6:00 PM 

 

 • FY 2021-22 Budget – 

First Reading 

• Approval of FY 2021-
22 School Board 
Work Plan 

• Approval of FY 2021-
22 School Board 
Budget 

 
• Record of Board Self-

Evaluation  

 • Monthly Reports 

• MSHSL Resolution for 
Membership 

• Approval of FY 2021-22 
School Meal Prices 
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Board Meeting or 
Board Workshop 
Type, Date and 

Time 

Board Work Supt Consent 
Agenda Items 

(Human Resources 
& Business Services 

Reports) 

Board Education 
& Required 
Reporting 

Workshop 
Topic(s) Policy Monitoring 

Ends, EL, BMD & GP 
Monitoring 

Decision 
Preparation 

Required Board 
Action 

Board Action on 
Committee 
Reports & 
Minutes 

 

 

 
Post Meeting     

Board Workshop 
Mon, May 24, 2021 

 

      • School Board 
Meeting Self-
Assessment 

 
Board Workshop  

Mon, June 14, 2021 
6:00 PM 

 
 

      • General Fund 
Budget Q&A 

• Confirm agenda for 
next Board 
Workshop 

 
Board Meeting 

Mon, June 28, 2021 
6:00 PM 

 
 

• Ends 1.1, 1.2, 1.3 OI  
 

 • Approval of FY 2021-
22 Adopted Budget 

• ISD 287 10-Year 
Facilities 
Maintenance 
Resolution 

 
• Record of Board Self-

Evaluation 

 • Monthly Reports 

• EPS 10-Year Facilities 
Maintenance Plan 

• Q-Comp Annual Report 

• Annual Review of 
District Mandated 
Policies 

• Approval of Updated 
District Policies 

  

Post Meeting     
Board Workshop 

Mon, Jun 28, 2021 

      • School Board 
Meeting Self-
Assessment 
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