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Introduction
In the event of school closure, due to weather, sickness, hurricane or other emergency, Mascotte Charter School is prepared with a
Continuity Plan (CP). The CP will help ensure students have access to high‐quality learning opportunities no matter the location. This
plan is intended to reduce the disruption for our students by providing an innovative model to extend learning during a school closure.
Mascotte Charter School will continue to respond to the COVID-19 pandemic in a manner that promotes the health and safety of staff,
students and community while furthering our mission and values. Mascotte Charter School policies and plans will also be aligned with
surveys from families and staff guidance from state and local agencies, public health officials, Lake County Schools, Florida Department
of Education, Florida Consortium of Charter Schools and the Centers for Disease Control and Prevention (CDC). The pandemic presents
a constantly evolving and dynamic situation, and Mascotte Charter School will review and update our information as needed.
In June, Mascotte Charter stakeholders participated in online surveys regarding the reopening of the school for 2020-2021SY. Results
indicate 72% of the families prefer the traditional model with increased health and safety practices, 14% prefer hybrid, blended
learning, 9% prefer full-online learning, and 5% undecided. Staff results show 66% prefer traditional model with increased health and
safety practices, 24% prefer hybrid, blended learning and 10% full-online learning.
Based on the data and FLDOE order, we will reopen our campus at full capacity for a traditional start of the academic year with
enhanced health and safety protocols on August 24, 2020. Mascotte Charter School strongly believes that face-to-face, in-person
instruction with our highly qualified teachers and staff is the best education we can provide our Eagles. As alternative, the school will
offer two additional models, myMascotte Modified (M3) and myMascotte Online. M3 is for parents who want a reduced exposure
option while allowing for social interaction with peers in a modified environment. myMascotte Online is designed for families who
would like to maintain their child’s enrollment at Mascotte Charter School, but don’t yet feel comfortable sending their student(s) back
to school.

We will continue to evaluate the most up-to-date information and make changes as appropriate. All options, policies and procedures are subject to change.
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Communication
Mascotte Charter School communicates with stakeholders using the following means:
•
Class Dojo: Mascotte Charter’s main communication hub. A web-based communication tool will be used to
distribute mass messaging to groups, such as staff, students, and families.
• One Call Now: Our new automated calling/messaging system allowing for us to communicate to the students, staff, and
families quickly.
• School Website: Up-to-date information will be posted prominently at mse.lake.k12.fl.us/reopening
• Social Media: Facebook and Twitter are used for ongoing communication and to distribute mass messaging.
• School Office: 352-429-2294
In the event of activation of the Continuity Plan, it will be important to ensure that staff, parents, and other stakeholders have access
to key personnel.
Contact
Tiffany Mayhugh-Rego
Radean Johnson
Dr. Joann Jones
Elizabeth Villaneuva
Richard Backus
Stacy Gaines
Diana Leist
Robin Harris
Jodi Cousins
Cynthia Ortiz

Title
Principal/CEO
Assistant Principal
Charter Board Chairman
Charter Board Co-Chairman
Charter Board Member
Charter Board Member
Charter Board Member
IT-Technology
Guidance Counselor/MTSS
Guidance Counselor/ELL

Phone Number
352-429-2294 ext 5810
352-429-2294 ext 5811
352-408-2217
352-396-1238
804-519-9351
407-924-9635
352-536-3256
352-429-2294 ext 5839
352-429-2294 ext 5820
352-429-2294 ext 5821

Email
Mayhugh-regot@lake.k12.fl.us
johnsonr@lake.k12.fl.us
drjojones@yahoo.com
Evilla1813@aol.com
rbackus@gmail.com
Stacy.gaines67@gmail.com
Dleist1209@gmail.com
harrisr@lake.k12.fl.us
cousinsj@lake.k12.fl.us
ortizc@lake.k12.fl.us
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Leah Bultema
Anita Ramkissoon
Jackie Skinner
Terri Brown
Mary Lou McMillan
Wendi Newman
Nicole Capogreco
Clay Stansell
Margarita Lopez
Edilia Suarez-Harrison

Guidance Potential Specialist
ESE Specialist
Speech/Language Pathologist
Literacy Coach
Curriculum Resource Specialist
Instructional Potential Specialist
School Nurse, RN
School Facilities
Enrollment/Registrar
MOST Coordinator

352-429-2294 ext 5818
352-429-2294 ext 5822
352-429-2294 ext 5849
352-429-2294 ext 5835
352-429-2294 ext 5836
352-429-2294 ext 5843
352-429-2294 ext 5817
352-429-2294
352-429-2294 ext 5816
352-429-2294 ext 5826

bultemal@lake.k12.fl.us
ramkissoona@lake.k12.fl.us
skinnerj@lake.k12.fl.us
Brownt@lake.k12.fl.us
mcmillanm@lake.k12.fl.us
newmanw@lake.k12.fl.us
ncapogreco@mascottecharter.com
cstansell@mascottecharter.com
lopezm@lake.k12.fl.us
suarezharrisone@lake.k12.fl.us
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School Operations
Mascotte Charter School has recommended guidelines which promote the safety and wellbeing of our students and staff. Working
closely with Lake County Schools and the Department of Health, Mascotte has considered various measures and conditions related to
the safe reopening of schools for the 2020-2021 academic year. The school has conducted a thorough review of research and
guidelines published by local, state, and national health professionals. By implementing the following protocols it will help minimize
the spread of COVID-19.

Health and Safety Protocols
Mascotte Charter Schools will have the following health and safety protocols in place for the August Reopening of schools:

General











Practice safe social distancing to the greatest extent possible.
Cloth face coverings on campus are strongly recommended whenever feasible.
o All students and staff should wear a mask at arrival, during transitions, at dismissal, when visiting the clinic or in the
isolation room, and on the bus and at times when CDC guidelines of social distancing may not be possible, unless
indicated otherwise.
Mascotte Charter School will run a “Closed Campus” model where only students and staff are permitted on campus. We will
reevaluate every nine weeks the “no visitors or volunteers” policy.
o Appointments will be made for parents for IEP, 504, etc. meetings.
o Other meetings can continue through phone conferencing or Google Meet/Zoom.
o This includes not walking students to their classrooms during the first week(s) of school.
Hallways and stairwells should be one way where possible and/or utilize signage with “keep right” on the floor to keep traffic
moving in one direction.
o Signage is posted for reminding students and staff about social distancing, hygiene, and directions for movement on
campus.
Post signage and provide lessons to strongly encourage frequent hand washing and hygiene practices.
Hand sanitizer, disinfecting wipes, tissues, paper towels, soap and water will be available throughout the campus.
Increased cleaning protocols, including replacing air filters more frequently.
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All equipment and instruments will be washed or wiped down after each use.
Group gatherings will be limited.
Water fountains will be used ONLY for refilling water bottles. Students should bring reusable water bottles daily. Please make
sure water bottles are labeled with child’s name.

Prescreening







Prior to sending children to school via the bus, walking, or parent drop-off, it is highly recommended that families and staff take
temperatures daily prior to coming to school or work. Any person with a fever of 100.0 degrees or higher should not go to a
school site or office.
Students and adults should also screen themselves for respiratory symptoms such as cough and shortness of breath prior to
coming to school each day. Students and adults experiencing those symptoms should not attend school.
Temperature checks will be conducted upon arrival to school and on any student or employee who exhibits any COVID-19
symptoms.
Any student who exhibits COVID-19 symptoms after having arrived at school will be isolated and required to wear a face mask.
Parents will be expected to pick-up their child immediately upon notification.
Sick employees and students will be required to remain at home.

Educate all Students, Staff, and Families
•
•
•
•
•
•
•
•
•

Train all teachers and staff on health and safety expectations and procedures.
Provide health education sessions for faculty and staff prior to reopening on the prevention of COVID-19 and other respiratory
illnesses.
Train students and parents on appropriate safety measures, including screening at home for signs or symptoms of illness prior
to departing from home.
Inform visitors of expectations including screening measures and appointment requirements.
Advise medically vulnerable students and staff to contact their primary care physician to develop a plan for safe return to
school.
Identify, protect, and support vulnerable students and staff who are at higher risk for severe illness.
Ensure that external organizations that use the facilities also follow this guidance.
Teach student and staff to reinforce washing hands and cover coughs and sneezes.
Teach and reinforce use of face coverings among all staff. Face coverings should be worn by staff and students in times when
physical distancing is difficult. Information should be provided to staff and students on proper use, removal, and washing of
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•

cloth face coverings.
Regularly remind employees, parents and students on the best practices for at home preventative care.

Cafeteria
Mascotte Charter School contracts with LCS Food Services. All LCS guidelines will be followed.










Social distancing signage floor stickers in the cafeteria lines to promote distancing.
Student identification cards will be used to allow minimal contact at the point of sale.
Utilize a variety of strategies including staggering procedures to limit the amount of contact between students in the cafeteria.
Students will be spaced apart following CDC guidelines as feasible.
Outdoor areas will be utilized as per allowable space.
Increased spacing by implementing strategies such as utilizing the stage with tables, Café, etc.
An established enter/exit flow of the cafeteria.
Students will sit in cohorts at lunch with seating charts.
More frequent sanitation on high touch points and increased sanitation between classes/cohorts.

Classrooms




•
•
•

All unnecessary furniture will be removed from classrooms to allow for social distancing following CDC guidelines as possible.
Unnecessary furniture includes couches, bean bags, reading nooks, half-empty book shelves, etc.
Desks/tables will be arranged in a fashion to allow for social distancing to the maximum extent possible.
o Face students in the same direction as much as possible.
Each teacher will review procedures for classroom for cleanliness and hygiene including the following:
o Limit the sharing of materials.
o Limit access to pencil sharpeners and other commonly touched items
o Increased time for handwashing, hand sanitizer
Utilize outdoor classroom space where appropriate.
All equipment and instruments will be washed or wiped down after each use.
Utilize barriers as needed where distancing is impossible (e.g., where students/teachers sit in close proximity to each other or
at tables, ex. small group instruction).
o Add more centers or rotations to lower the numbers of students per small group.
o No sharing of textbooks, manipulatives, and/or supplies.
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Health Clinic





Send out “When to Visit Clinic” guidance to teachers and staff (prevent non-needed visits to the Clinic) to minimize the number
of students in the clinic at one time.
School health staff will use standard precautions (mask, face shield, gloves, and gowns) and frequent hand washing with soap
and water.
Designate a separate room for students who exhibit COVID-19 symptoms.
Updated sick and wellness policies - 72 hours symptom and medication free (Health Plan link).

Transportation





Students and drivers will wear a cloth face covering (cloth mask) while on the bus.
All buses will have sanitizer on the bus and the protocol for riders will be to sanitize their hands while entering and exiting the
bus.
Students will be in assigned seats. Siblings will sit together.
Drivers will clean/disinfect the bus after each route and at the end of the day. High touch areas will be cleaned between runs.
Additionally, drivers will clean the bus again at the start of each day.

Hygiene and Cleaning
Routine cleaning and disinfecting is always key to maintaining a safe environment for our faculty, students and staff. Cleaning removes
dirt and most germs and is best done with soap and water. There are adequate and approved supplies to support the increased
cleaning and disinfection of facilities when returning to school.







Intensify daily cleaning and disinfection efforts throughout the facility, including replacing air filters more frequently.
Throughout the school day, custodial staff will move through common travel spaces and spray/disinfect high touch items such
as door handles, push plates, door jambs, railings, etc.
Hand sanitizer stands and desktop pumps for the following locations: main office, classrooms, health room, media center,
cafeteria entrances, and extra that can be moved to high traffic areas.
Common restrooms will be restocked, cleaned and disinfected throughout the school day.
At the end of instructional day, routine cleaning procedures will be followed, including disinfecting surfaces and objects that
are frequently touched.
Spray bottles of approved cleaning products and microfiber cloths placed in each classroom. Cloths will be washed daily.

10

We are creating a cohort model, where students will spend time on campus with the group of students in their class, including in the
classroom, the cafeteria, media center, and the playground. Interaction with students from other classes will be limited to the greatest
extent possible. If a student displays symptoms of illness, it will likely impact their cohort classmates, and not the entire school, in
terms of quarantine or other interventions.

School Schedules
Traditional:
Student will attend school as normal, five days a week. Early release days will continue to occur on Wednesdays*.
Opening Day for Students is Monday, August 24, 2020.
Doors will open daily at 7:50am.
M.O.S.T. will be available for families starting at 6:00am. Afternoon times are 3:15-6:00pm.

Traditional
Monday

Tuesday

Wednesday*
Thursday
Face-to-face
On-campus
Normal School Hours 8:25am-3:05pm

Friday
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myMascotte Modified-M3:
Students will do home online learning Mondays, Wednesdays and Friday following the traditional schedule.
Tuesday and Thursdays in-person, on-campus learning. Students report 9am-2pm for reduced exposure.
Opening Day for students is Monday, August 24, 2020.

myMascotte Modified-M3
Monday
Home Online
Learning

Tuesday
Face-to-face
On-campus
9am-2pm

Wednesday
Home Online
Learning

Thursday
Face-to-face
On-campus
9am-2pm

Friday
Home Online
Learning

myMascotte Online:
Students will do home online learning Monday-Friday following the traditional schedule.
Opening Day for students is Monday, August 24, 2020.

myMascotte Online
Monday

Tuesday

Wednesday

Thursday

Friday

Home Online
Learning

Home Online
Learning

Home Online
Learning

Home Online
Learning

Home Online
Learning

Normal School Hours 8:25am-3:05pm
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Learning Models
Mascotte Charter School is committed to offering high quality learning programs where we place students first. Due to the impact
of COVID-19, Mascotte Charter School is offering a traditional, five day a week model and two innovative learning models
(myMascotte Modified-M3 and myMascotte Online) for all K-5 students. All models have 1740 minutes of weekly instruction.
myMascotte Modified (M3) and myMascotte Online are modified versions of our traditional learning instruction that includes
whole-group, small-group and online rotations. The innovative learning models allow students to continue their education by
providing reduced exposure to COVID-19. All models are engaging and personalized to students who will be equipped with working
devices and internet connectivity where needed. M3 and myMascotte Online students will have the same grading scales and
attendance requirements as traditional K-5 students (LCS Student Progression Plan). If a student who is receiving instruction
through M3 or myMascotte Online fails to make adequate progress through these models, the student will be provided additional
support and the opportunity to transition back the traditional model.

Both Asynchronous and Synchronous learning is utilized with all learning models. Asynchronous learning is when instruction and
learning do not happen at the same time for all learners. The teacher will provide learning resources through Google Classroom and
make assignments through Renaissance, Zearn and Houghton Mifflin-Harcourt learning platforms. Supports are provided for
students needing ESE, 504, MTSS, and ELL interventions using Google Meets/Zoom and in-person when on campus.
Synchronous learning is an approach where teachers and students are engaged in learning at the same time. The teacher provides
learning resources and instruction in-person and through Google Classroom during the instructional blocks. This includes progress
monitoring assessments through Literacy First, Early STAR Literacy (Kindergarten), STAR Reading and STAR Math, and HMH Science
online benchmark assessments three times a year. Initial assessments are administered within the first two weeks of the school
year. Students not making adequate progress are referred for additional interventions through the MTSS plan.
Students with IEPs and Section 504 plans will receive in-school and online support from their general education teacher and ESE
Support Facilitator to ensure access to the general education curriculum is provided per their plan. Built in accessibility features exist
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in the online platform to allow educational progress and independence wherever possible. If the student requires speech/language
therapy or other related services/therapies, the student will have access to in-person and teletherapy services. See ESE supports
below.
Social and emotional wellness for students will be provided in-person and online by Mascotte Charter School counselors and other
school staff. Additionally, all students have access to Mascotte Charter’s online social emotional learning program and lessons.

Instructional Options for Reopening of Schools for the 2020-21 School Year
Model

Conditions for Deployment

Description

Traditional

Guidelines permit schools reopen at Students return to in-person learning 5 days a week.
full capacity.

Innovative Learning:
myMascotte
Modified (M3)

This model is for Parents who want
a reduced exposure option while
allowing for social interaction with
peers in a modified environment.

myMascotte Modified (M3) is an Innovative Learning option
for Kindergarten - 5th grade students that combines face-toface, in person instruction along with remote home learning. It
is a modified version of our traditional learning framework that
includes whole-group, small-group and online rotations.
Modified school times/schedules when on campus.
This is a temporary option with a commitment for the 1st
Semester (August 10 - December 17, 2020) (Ref. FL
Department of Education #2020-EO-06 LINK)
Bus transportation will not be provided and there is no
before/after-school childcare (M.O.S.T.) available for this
option.
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myMascotte Online

This option is designed for families
who would like to maintain their
child’s enrollment at Mascotte
Charter School, but don’t yet feel
comfortable sending their
student(s) back to school in August.

myMascotte Online is an Innovative At-Home learning option
for Kindergarten - 5th grade students where instruction is fullyonline with Mascotte Charter School teachers. It is an online
version of our traditional learning framework that includes
whole-group, small-group and online rotations.
Follows a traditional daily schedule. (daily link)
This is a temporary option with a commitment for the 1st
Semester (August 10 - December 17, 2020) (Ref. FL
Department of Education #2020-EO-06 LINK)

Full-Time Virtual
Learning

Parents who want a full-time,
flexible, self-paced virtual learning
option.

These students would utilize Lake County Virtual or FLVS
option for learning. Families would need to withdraw from
Mascotte Charter School and enroll their child in LCVS/FLVS as
a full-time student.
Note: Families are encouraged to contact LCVS and/or FLVS to
learn more about the model before enrolling full-time and
withdrawing from Mascotte Charter School. Enrollment is
limited at Mascotte. Seats will be filled upon withdrawal.
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Curriculum
•

•
•

Instruction

All traditional, M3 and online
models utilize same core
resources.

•

Scope and sequence prioritize
essential standards.

•

Course content: Wonders ELA,
Engage NY Math, HMH Science,
Studies Weekly SS, Renaissance,
Zearn

Common Instructional
Frameworks for all subjects
(Instructional Frameworks)
Emphasis on standards- based
assignments, focused instruction,
meaningful engagement, high
expectations

Common Assessments
•

K-5 STAR Reading and Math
Progress Monitoring Assessments

•

Curriculum based measures
(quizzes, tests, mid-modules, etc.)

•

Formative Assessments: Literacy
First, HMH science benchmark,
Writing

•

State Assessments as determined
by the FLDOE

•

Grades posted in Skyward
weekly.
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Teacher

M3-Innovative Learning Daily Responsibilities
Student

❏ Sign into Google Classroom/Skyward to check student attendance.
❏ Sign into Google Classroom and instruct students using the Google Apps
For Education
❏ Monitor academic progress daily through the online curriculum platform
and through in-person instruction.

❏ Log into Google Classroom for attendance and the assignment of the day
for each subject.
❏ Participate in Google Meet/Zoom sessions as
required by teacher (whole group, small group and individual).
❏ Complete assignments posted in Google Classroom.

❏ Identify students who need remediation and intervention.

❏ Contact teacher for questions and support.

❏ Lead small groups and intervention to assist students.

❏ Attend in-person instruction on-campus, Tuesdays and Thursdays 9am2pm.

❏ Contact parents to communicate student progress where needed.
❏ Setup meetings with students online using Google Meet/Zoom.
❏ Grade assignments and provide feedback in a timely manner.

Teacher

myMascotte Online-Innovative Learning Daily Responsibilities
Student

❏ Sign into Google Classroom/Skyward to check student attendance.
❏ Sign into Google Classroom and instruct students using the Google Apps
For Education

❏ Log into Google Classroom for attendance and the assignment of the day
for each subject.

❏ Monitor academic progress daily through the online curriculum platform.

❏ Participate in Google Meet/Zoom sessions as
required by teacher (whole group, small group and individual).

❏ Identify students who need remediation and intervention.

❏ Complete assignments posted in Google Classroom.

❏ Lead small groups and intervention to assist students.

❏ Contact teacher for questions and support.

❏ Contact parents to communicate student progress where needed.
❏ Setup meetings with students online using Google Meet/Zoom.
❏ Grade assignments and provide feedback in a timely manner.
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Teacher

ESE Learning Daily Responsibilities
Student

❏ Sign in to Google Classroom and any other applicable learning
applications to check student performance.

❏ Log into Google Classroom for attendance and the assignment of the day
for each subject.

❏ Monitor academic progress daily through the online curriculum platform.
❏ Identify students who need remediation and intervention.

❏ Participate in Google Meet/Zoom sessions as required by teacher (whole
group, small group and individual).

❏ Lead small groups and intervention to assist students (LLI).

❏ Complete assignments posted in Google Classroom.

❏ Contact parents to communicate student progress where needed.

❏ Contact teacher and ESE Support Facilitator for questions and support.

❏ Setup meetings with students online using Google Meet/Zoom.
❏ Participate in IEP Meetings either in-person or via Google Meet/Zoom.
❏ Use Supplemental Applications to support Accommodations for
ESE Students.

TECHNOLOGY
Mascotte Charter School is currently 1:1 with student devices in grades 3-5. The school has applied for the Charter School Program
Grant to increase our number of devices to 1:1 in grades K-2. If the school is denied this grant, the school will utilize CARES Act funding
and our general fund to purchase more student devices to reach the goal of 1:1 school wide. 30 wifi hotspots are available for families
of students who have no, or limited, internet access at home.
All students will be assigned a Chromebook, small laptop or iPad. They will use the device daily in the classroom as well as at home for
myMascotte models, M3 and online or for other circumstances that include illness or school closure. There is no fee for the device
unless it is lost or damaged. If a student(s) does not have access to internet service at home, he/she can request to check out a
“hotspot”. There is no fee to check out the hotspot unless it is lost or damaged. Before assigning the device, our Faculty and Staff will
provide training to students on how to take care of devices as well as digital safety while using it. Parents/Guardians will be able to
view training videos through our school website and social media so they are able to assist their child(ren) when needed.
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SUPPORT SERVICES
Guidance and Mental Health Supports
Mascotte Charter School has 2 certified school counselors, a Licensed Mental Health Counselor, and a guidance potential specialist,
who provide support and services for all students and families. One priority of these professionals is to provide comprehensive
school-based mental health services and supports which address barriers to learning that student engagement, achievement, and
optimal social-emotional functioning . In either a traditional, brick and mortar or remote environment, Mascotte Charter School’s
Mental Health team will continue to provide staff with the protocols and training necessary to support the mental health needs of
students.
Crisis Response and Suicide Prevention
• For students who express concerning language or behaviors while at school, a mental health professional will administer an inperson suicide risk assessment and follow protocols established for in-person interactions.
• For students who express concerning language or behaviors while remote, staff will follow remote suicide risk assessment
protocols.
• All crisis event responses will be made in collaboration with school based Mental Health team and building level
administration using in-person or remote protocols as needed.
• Through programs such as Youth Mental Health First Aid and school based Mental Health professional development, an
emphasis will be placed on training all staff to recognize the signs of students in distress and know the pathways for
getting support for the student.
• Staff will receive training in mandatory child abuse reporting and recognizing signs of distress in remote learning
environments.
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Support and Compliance
• We understand that any change to the learning environment has the potential to be a barrier for our learners. Consequently,
we are training staff to identify and accommodate those students that would benefit from a 504 plan and help to select the
appropriate instructional model.
• All 504 support and meeting protocols have been developed for both onsite and remote options. Decisions around meeting
participation and communication will be made on an individual basis. 504 teams are encouraged to discuss accommodation
needs for students in both learning environments—in person and remote.
Social Emotional Learning
Mascotte Charter School has developed a comprehensive Mental Health plan for providing in-person and remote social and
emotional learning and support. The Mental Health Plan is comprised of tiered interventions for students, including individual and
group psycho-educational counseling, professional development opportunities for staff, and crisis prevention and intervention
protocols. Please click the following link to review the plan: Mascotte Charter Mental Health Plan
Restorative Practices (RP)
Community building circles are implemented at Mascotte Charter School to help build positive school climate and community
classrooms. A restorative mindset approach teaches individuals to understand the meaning of harm instead of focusing on blame
and learn how to problem-solve instead of focusing on guilt, compliance, and punishment. Individuals learn that conflict situations
can be opportunities for learning and growth. Staff will continue to develop resources and professional learning to support
implementing RP in remote or hybrid learning environments.
Counseling Services
•
•
•

Mental health professionals will work with their teams and administrator to determine their services will be provided inperson or remotely.
Individual and group psychoeducational counseling is available to any students in need.
Collaborate with community Mental Health agencies.
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Culture and Climate
Mascotte Charter School’s counseling team will work with school staff to provide staff with best practices around trauma informed
practices. A focus will be placed on supporting a positive climate and culture that acknowledges universal trauma care strategies for
students. Best practice guidelines will be available in order to support students who may need more support. Mascotte Charter School’s
Mental Health team will provide ongoing consultation to staff.
Mental Health Professionals
•
•
•
•
•
•
•
•

Provide support services for loss of any staff, students, or family.
Mobilize crisis teams to provide emotional and psychological support.
Announce counseling support services available to faculty and staff via Employee
Assistance Programs that are available.
Hold faculty and staff meetings to provide information on signs and symptoms to observe in
students.
Communicate counseling support services available to students.
Have available for staff, parents, and families’ educational materials on loss and grief and ways to cope with stress.
Work with faculty and staff on identifying families in need of long term physical and mental health support and intervention
and provide resources to families via the Mascotte Charter School website.

Mascotte Charter’s Mental Health Team
Mascotte Charter’s Mental Health team will provide support in meeting the social/emotional needs of students, enrolling and
transferring students, addressing health needs, assisting parents, communicating with outside agencies, etc. The services and
strategies needed are described below to assist school based personnel.
•
•
•

Provide professional development for staff regarding typical childhood reactions to stress and trauma which might have
resulted from home confinement. Include teachers and adult staff, for example, bus drivers, cafeteria, and custodial staff.
Co-facilitate school staff training related to re-entry concerns, e.g. trauma, grief, etc.
Assist in the development of a re-entry protocol with the school leadership team and
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

communicating the plan to students and families.
Provide school-based Mental Health Liaisons with the names of students who were
identified as high-risk over the summer to ensure additional support.
Work with exceptional student education to participate or to hold additional meetings.
Work with school-based Section 504 teams to update Accommodation Plans, as needed.
Collaborate with school-based Problem-Solving Teams to address all, behavioral, social-emotional, and mental health needs
of students.
Teach, or co-teach social emotional learning strategies to help students adjust to the
changes in their environments.
Assist teachers or create classroom guidance lessons on how to help others at a safe distance.
Provide individual counseling to students who express fears, loss, anxiety and/or signs of depression.
Refer students to outside counseling as needed.
Provide safe, social distancing for group counseling.
Co-teach lesson (health) on depression symptoms and warning signs and offer referral services to students and staff.
Observe and talk to students who may have signs of abuse or neglect. Use referral processes to secure help for the
student and family.
Plan with administrators for sudden closing of schools due to resurgence of the virus.
Plan how to reach homeless students, students without Internet services, etc.
Plan how to stock up on needed supplies should the virus return.
Collaborate with student support staff and administrators for emergency planning should the virus return and schools
need to close again.
Plan for the continuation of learning, disinfecting schools, mental health concerns of
repeated stress of isolation, return, and re-isolation.
Check in with staff to determine their mental health needs and refer to the Employee Assistance program as needed.
Provide professional development for staff on issues related to the possible return of the virus and stress management.
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ESE, 504 support and related services
Mascotte Charter School partners with Lake County Schools to provide support services for ESE, 504, ELL and related services.
Exceptional Student Education
The Exceptional Student Education (ESE) Department is committed to providing free and appropriate educational opportunities for
students with disabilities, to the greatest extent possible in alignment with public health guidelines. To address the unique needs of
students with disabilities, exceptional student education teachers and service providers will continue to work collaboratively with
families to identify the most essential services for each student that can be provided both directly and indirectly in remote and inperson learning environments. We recognize that each student will have an individual plan based on the learning model selected by
the district. When a determination regarding the learning model is made, we will be working with students and their parents to set
detailed plans for the delivery of exceptional student education services. As we implement the restart plan and adjust to the dynamic
nature of the circumstances, communication is critical.
Child Find and Evaluation
Lake County Public Schools and Mascotte Charter School will continue to identify, locate, and evaluate students suspected of having a
disability and in need of specialized instruction and related services. At the same time, we will be mindful that students have been
displaced from their typical learning environment when initiating the referral process. Some evaluation procedures can be completed
in remote learning situations, while other evaluations require in-person contact with students or observations of students in school
settings. Lake County Public Schools and Mascotte Charter School will conduct evaluations remotely and in-person as feasible, while
adhering to public health guidelines for the safety of students and staff.
Individual Educational Plan (IEP) Meetings
Mascotte Charter School and Lake County Public Schools is committed to providing families an opportunity to have meaningful
participation in the IEP development process. Whether in-person or an alternative format, such as videoconferencing or by phone, IEP
teams will partner with families to determine the most practical format to conduct IEP meetings.
Delivery of Special Education and Related Services
General education teachers, exceptional student education teachers, related services providers and families will discuss students’
individual needs and agree to a prioritized set of services that provide access to curriculum and enable progress toward IEP goals. In a
hybrid setting, families and staff will discuss and agree to a set of prioritized services to be delivered in-person, when possible. Other
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services will continue remotely as specified in this continuity learning plan and the student’s temporary distance learning plan. Services
for students with specific health or support needs will be addressed in collaboration with families on an individual basis.
Progress Monitoring and Reporting
Exceptional Student Education teachers and related service providers will have in place consistent data collection and service log
procedures for use across hybrid and remote learning environments. Collecting data and tracking the provision of services will assist
educators and families in determining the effectiveness of instruction provided, student performance on IEP goals/objectives, and
assist IEP teams in making any necessary adjustments to instruction. Periodic reports on the progress the child is making toward
meeting the annual goals will be provided.
Accommodations and Modifications
Accommodations and modifications are provided regardless of the educational setting. General education and ESE teachers will
continue to collaborate to determine to provide accommodations and/or modifications, as outlined in the IEP and as appropriate
considering the circumstances. The IEP team, (general education teachers, exceptional student education teachers, related services
providers, and families), will work collaboratively to identify alternative solutions if it is determined an accommodation or modification
is not appropriate or successful in a particular setting.
Confidentiality and Student Privacy
Student confidentiality and privacy laws are maintained in order to protect the privacy of education records. These regulations
describe the obligations of the school district with regard to the collection, processing, maintenance, quality, and disclosure of these
records. All education records are protected, regardless of media format (e.g., written, electronic). Exceptional Student Education
teachers and related service providers use digital platforms approved by the district for secure access and confidential sharing of
student information. In the event that services are being provided through distance learning, service providers will contact parents to
discuss the options to determine parent preferences for the provision of services. As with an in-person observation in a classroom,
educators may set ground rules regarding non-students’ presence during remote online instruction.

ELL
Mascotte Charter School adheres to LCS policies and procedures as outlined in the district ELL plan. All Mascotte teachers have the
state required certification/endorsement for their subject area. ESOL strategies are integrated through instruction and assignments.
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STAFFING
Mascotte Charter School has the appropriate number of instructional personnel currently on staff to meet Florida’s class size
amendment with our current roster of students.
Leave
Employee leave processes and procedures will be guided by current state law, board policy and language of applicable collective
bargaining agreements. It is the responsibility of the employee to notify their supervisor of any COVID-19 related issue they are faced
with. All district employees will be directed to the Employee Relations Department for support regarding any COVID-19 related leave.

PROFESSIONAL DEVELOPMENT
Curriculum: Instructional Curriculum maps provide a frame for common learning experiences throughout the school. It outlines
student expectations aligned to the Florida Standards. Our instructional plan provides scope and sequence documentation and will be
used for face-to-face teaching as well as distance learning.
Technology: Mascotte Charter School uses G Suite for Education that includes Google Classroom. PD through Google Education has
been assigned to all teachers to complete by August 17, 2020. All teachers will become certified in level 1 Google Classroom. Mascotte
Charter School believes that technology is a support for instruction, not a replacement for a highly qualified teacher.
Health: The nurses will provide health education sessions for faculty and staff prior to reopening on the prevention of COVID-19 and
other respiratory illnesses.
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COVID-19 Response
Emergency decision making process and delegation of authority:
Suspected/Confirmed COVID-19 Cases - School Decision Tree
● Symptomatic staff and students in the building will need to go to an established isolated room (not the clinic, as this
must be kept available) until they can safely leave the building.
●

Any student exhibiting symptoms of COVID-19 will need to go to the established isolation room where the parent or
guardian will be instructed to pick the student up immediately. The nurse will remain as far away as safely possible
from the child (6 feet) while maintaining visual supervision.
● Mascotte Charter School will coordinate with Lake County Schools and the Lake County Department of Health regarding
suspected and confirmed cases.
● The Department of Health will assist the Mascotte Charter school leadership team to determine a course of action for
school on a case-by-case basis.
Confirmed case has entered a school or substantial community transmission
The school might need to implement short-term shift to online learning procedures regardless of community spread if an
infected person has been in a school building. In addition, if there is substantial community-wide transmission, all schools or
some schools may be required to shift to full online learning temporarily. If this happens, CDC recommends the following
procedures regardless of the level of community spread:
●

Coordinate with local health officials. Once learning of a COVID-19 case in someone who has been in the school,
immediately notify local health officials. In the case of county or community-wide cases, local health officials will notify
the Superintendent. Local health officials will help administrators determine a course of action for their programs or
schools.
● Dismiss students and staff for the number of days determined by local or state officials. A school building closure allows
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time for the local health officials to gain a better understanding of the COVID-19 situation impacting the school. This
allows the local health officials to help the school determine appropriate next steps, including whether an extended
dismissal duration is needed to stop or slow further spread of COVID-19.
Local health officials’ recommendations for the scope (e.g., a single school, multiple schools, the full district) and duration of
school dismissals will be made on a case-by-case basis using the most up-to-date information about COVID-19 and the specific
cases in the community.
During school building closures, all extracurricular group activities, school-based afterschool programs, and large events (e.g.,
assemblies, spirit nights, field trips, and sporting events), will be cancelled.
Staff, students, and their families will be discouraged from gathering or socializing anywhere. This includes group child care
arrangements, as well as gathering at places like a friend’s house, a favorite restaurant, or the local shopping mall.
●

Communication with staff, parents, and students and coordination with local health officials to communicate
dismissal decisions and the possible COVID-19 exposure.
● Communication to the school community will align with the communication plan in the school’s emergency
operations plan.
● Confidentiality of the student or staff member as required by the Americans with Disabilities Act and the Family
Education Rights and Privacy Act will be maintained.
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To help us prepare for the reopening of our school building and remain vigilant and equipped for any future COVID-19 outbreaks
or other health emergencies, the following decision tree, provided by the CDC will be used to help the determine which set of
mitigation strategies may be most appropriate for the current situation.
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Plans for Modification of School Operations due to Community Spread of COVID-19
Model
Reduced
Capacity

Conditions for Deployment
State and Local guidelines
require schools to open at
50% capacity.

Description
All students report to school two full days a week. Students would be provided
assignments via the Google classroom to support their learning on the days in
which they do not report to school.
There would be a Monday/Tuesday cohort of students and a Thurs/Fri cohort of
students.
Wednesdays would be used for preparation for distance learning which would
include planning, monitoring, professional development, and supporting
student progress. (ex; IEP meetings, MTSS meetings, parent conferences,
grading, collaborative planning, department/faculty meetings, etc)

Partial Closure
(Intermittent)

When the school or a
classroom must shift to
remote online learning
temporarily due to a
breakout of COVID-19.

School officials would follow School Decision Tree. Students would be provided
assignments via the Google classroom to support their learning on the days in
which they do not report to school. Teachers would meet with students in
whole-group via Google Meet/Zoom at least twice a week for live synchronous
lessons.

Total Closure

State and local guidelines
require ALL schools within
Lake County to shift to
remote online learning.

All student learning is remote. Full distance learning plan implemented.
Students would be provided assignments via the Google classroom to support
their learning on the days in which they do not report to school. Teachers
would meet with students in whole-group via Google Meet/Zoom at least twice
a week for live synchronous lessons.

We will continue to evaluate the most up-to-date information and make changes as appropriate. All options, policies and procedures are subject to change.
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