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BaCkgl'oUIId: On July 20, 2020, we presented our initial dynamic school reopening planning document for

discussion with the School Committee. This first draft document outlined the required planning information for the

three opening scenarios requested by the Department of Elementary and Secondary Education (DESE). Each

scenario was analyzed and pressure tested from the frames of learning and teaching, social emotional development,

and school operations. The pros and cons of each scenario were also articulated and weighed. Based on medical

science and current research, state guidance, in-district pressure testing, the recommendations of our Reopening

Task Force, and the feedback received from both internal and external colleagues, we proposed a phased hybrid

reopening model as our pathway forward to 100% in-person face-to-face learning.

Since that July School Committee meeting, we have engaged in more intensive planning activities to gather

additional information and provide details regarding our reopening posture. Our School Reopening Community

Advisory Committee met to "poke holes" in our planning and to make recommendations that would further inform

our reopening planning. We also convened meetings of both Special Education and English Learner Parent

Advisory Councils (PACs) to speak directly with parents and gather more information from their diverse

perspective. Additionally, discussions with our major labor unions and other employee groups have provided us

with valuable input and real-time two-way communication to problem solve and address concerns. We also

gathered more detailed and specific feedback through the use of surveys to both parents/families and to employees.

All of this information was gathered, culled, synthesized and used to inform the development of our proposed plan

to reopen our schools.

On July 31, 2020, as required by DESE, we uploaded our three scenario opening plans for state level review. As

DESE guidance for specific targeted areas of education have been released, we have maintained a record of all

guidance documents, highlighting changes and adjustments that impact our planning. DESE has required local

districts to finalize their reopening plans and submit them for review on August 10, 2020 —now extended to

August 14, 2020. As our School Committee does not meet until August 10, 2020, the Commissioner has approved

the submission of our plan prior to the new deadline.

Note: We recognize and agree that any reopening planning that changes the working conditions of the collective bargaining
agreements that we have in place with our labor unions are subject to impact bargaining under M.G.L., Ch150e. Each of our
labor unions has requested impact bargaining in anticipation of the actions of the School Committee on August, 10, 2020,

and we plan to meet with them ir~zmediately following.

Superintendent's IIIteIIt: Our school system will reopen for adult professional learning on Tuesday, September
1, 2020, and for student learning on September 16, 2020. Our goal is to open as safely as we can, with as many

students as possible back in school for face-to-face (F2F) learning, providing all necessary and needed supports,

and taking extraordinary (COVID-19 safety) measures in order to minimize risk while furthering student learning.

Safety will always be paramount, as our students and our employees remain our greatest assets. We will improve

student achievement in academics and social-emotional learning domains while increasing student growth and

development. To accomplish this, our most vulnerable students will be at the forefront of our planning; these

students will include our students with disabilities in substantially separate programming and our English learners

at proficiency levels 1, 2, and 3 in our foundational classrooms. We have developed and articulated one reopening

plan designed to support three potential opening contingencies: 100% in-person, face-to-face learning; 100%

remote-learning operations; and a hybrid option blending the first two scenarios. As your Superintendent, working

with our Reopening Task Force, Senior Staff, our Executive Team, the inclusive and diverse Community Advisory

Committee, and based on the advice of medical/scientific experts, state guidance, and ongoing conversations with

state leadership, state associations, and labor union leadership. I will propose to the School Committee on August

10, 2020, ONE cogent, practical, and strategic plan for opening. The core values of equity, access, justice, and

achievement will drive our planning and reopening operations to ensure that we are prepared to meet the needs of

ALL of our learners while keeping everyone safe. Our reopening plan is designed to provide nimble flexibility,

enabling us to adapt and adjust along a continuum of learning options as the impact of the pandemic changes the

context of our ability OR inability to provide a safe environment for learning and teaching.
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Qualitative and Quantitative Data, Constituent Feedback, and Engagement: Our entire planning
process has been based on data-driven decisions and the inclusive feedback of thousands of stakeholders. Our plan
was not written in a vacuum nor was it developed by one person. Our plan was developed over two months
involving the inclusion of myriad interests and positions regarding the composition of our reopening model. Our
plan is a great example of true collaboration and group-think. Consensus is virtually impossible to reach in any
such large-scale endeavor, but this plan, our plan, is the product of tremendous effort to ensure all voices were
heard and all input respected. Not all recommendations or feedback we received have been included in this
proposed final plan, but as you read, you will see the deep consideration given to all facets of the feedback
received.

In late July, Fall River Public Schools utilized digital surveys of families and staff to gain a better understanding of
stakeholders' preferences as we planned for reopening in the fall. Prior survey results, pressure tests of buildings,
and analysis of transportation costs, and recommendations from the Remote Learning Task Force and the
Community Advisory Committee, coupled with health and safety guidance from DESE and the CDC, had been
used to inform our choice of a hybrid model far reopening. These "final" surveys were intended to further inform
our decision-making and aid in the eventual selection of a specific hybrid model. An overview of survey questions
and results follows.

Our survey of families (available in three languages) sought answers to the following questions in regards to the
preferred hybrid model for reopening:

1 -What percentage of students would return if we were to open in a hybrid model?

2 -Which hybrid model did families prefer -alternating one week in-person with one week remote
learning, or alternating two days of in-person learning with three days of remote learning?

3 -Would families commit to the hybrid model even if their model preference was not employed?

In our survey of staff, using prompts similar to those we used with families, we sought to answer the following:

1 -What percentage of staff members were planning to return to their positions in a hybrid model?

2 -Which hybrid model did staff members prefer?

3 -How many staff members preferred to work in a remote model?

4 -How many staff members would resign their positions if we opened in a hybrid model?

In both surveys, we were also able to collect identifying data (e.g. students' names, grade, and school; staff
members' names, bargaining unit, and assignment) that will further inform our thinking about how the selected
hybrid model could be rolled out at individual schools. Additionally, in the family survey, we were able to collect
information around transportation needs of those families intending to return students in the hybrid model.

Survey Results: Which Hybrid Model Is Preferred?

While the survey prompts for both family and staff surveys framed the options for the hybrid model, they also
offered respondents the opportunity to state a preference for learning and teaching in a fully remote model over
hybrid. Families were given three choices for student learning, including two hybrid models and one remote.
Teachers were given the option to choose one of the remote models or state a preference to be assigned to a fully
remote caseload of students. What follows is the data gathered from the two surveys with respect to hybrid model
selection and the option to learn/teach remotely.

The following graphic shows the breakdown of selections made by families, including a description of each of the

three models:
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The Fall River Public Schools will reopen in September utilizing a hybrid schedule of alternating
time for face-to face learning and remote learning from home. Which would you prefer?

35°~0
Prefer a hybrid model
alternating one-week
in-person with one-week

remote

~~ • •

Prefer a fully remote
model, and will not send

students back to school

for any in-person learning

It is important to note the following in examining the data collected from families:

• 4,259 family responses were received, a 40% response rate.
• In their responses, 38% of parents chose fully remote learning over the hybrid model; in some schools, that

percentage was upwards of 40% and even near 50%, while in some schools that percentage was closer to

30%.
• Of the 2,683 families who chose one of the hybrid models over the fully remote option, 56% chose the

alternating week model, while 44% chose the model that alternated between two days in-person and three

days remote.
~ While the information is not captured in the previous graphic, the vast majority of families who chose a

hybrid model expressed that they would not opt out of hybrid if their model preference was not adopted.

The following graphic shows the breakdown of the selections made by the staff group overall and also offers some

insight as to how members of particular bargaining units responded:

The Fall River Public Schools will reopen in September utilizing a hybrid model that will cohort
students into groups that will alternate between face-to face and learning and learning from
home. Staff will be expected to work from their school buildings every day. As you plan for

teaching and learning in the coming year, which would you prefer?

3 9 Rio
Prefer that students
altercate on a schedule of
one week in person one

week remote learning

44°~0
Prefer that students
alternate on a schedule
that allows for two days in
person, three days remote
learning each week

16%
Prefer (would request) to
work with students who
opt for fully remote
instruction, as the
alternative to returning in a
hybrid model
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It is important to note the following in examining staff data:

• 1,012 responses were received, a 70%response rate.
• When the data is disaggregated to look at responses from individual staff groups, teacher responses

outweighed all others, as they made up nearly 70% of all respondents.
• With the exception of the paraprofessionals group, there was an expressed preference from every staff

group for the two days in-person/three days of remote learning option.
~ While not highlighted in the previous graphic, there were only three staff members (all paraprofessionals)

who said they would resign their positions if we return in a hybrid model.

What we learned from this survey in regards to model preference was that families preferred the model offering
alternating weeks of in-person and remote learning, while staff showed a preference for the model offering two
days of in-person instruction each week. Comments offered by staff suggested that the preference for the two days
in person/three days remote model was linked to staff recognition of the need for regular contact with students that
the weekly rotation of in-person and remote did not seem to offer. Additionally, some expressed concerns over
what planning would look like when planning for a full week of in-person instruction along with planning for
students working remotely during the same week. Finally, staff expressed concerns for families having to secure
child care during the remote weeks.

Given the conflicting feedback from families and staff, the decision to move forward with the hybrid model
offering students a rotating schedule of one week of in-person instruction and one week of remote instruction was
not an easy one, but we are confident that with attention to DESE and CDC guidelines and messaging,
consideration and application of feedback from staff, and an overall commitment to our students, we can safely
return students and staff to schools in the selected model. (See **for transportation data)

COVID-19 Pandemic Status: On May 12, 2020 the World Health Organization (WHO) advised governments
that before reopening, rates of positivity in testing (i.e., out of all tests conducted, how many came back positive
for COVID-19) should remain at 5% or lower for at least 14 days. In the United States, Johns Hopkins University
& Medicine are tracking the positive results percentage from the total number of tests given in each state based on
multiple sources of data available. More detailed information regarding methodology and updated spread %'s can
be reviewed here https://coronavirus jhu.edu/testing/testin~~positivity. The graph below compares states' rate of
positivity to the recommended positivity rate of 5% or below. States that meet the WHO's recommended criteria
appear in green, while the states that are not testing enough to meet the positivity benchmark are in orange. As of
Thursday, August 6, 2020, the positive spread rate in Massachusetts's is 2.88%. In the City of Fall River, our test
rate is 3.55% as of August 6, 2020.
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The reopening of school and the return to work during the COVID-19 pandemic will never be without risk. There

will never be a 0% chance of the spread of the virus nor will there be a "perfect plan" that will make reopening

safe and easy to accomplish. As such, our plan has been developed within a philosophy of creating a new culture

of commonsense safety and precaution actions and measures that we can all take collectively on a daily basis to

minimize risk to the fullest extent possible. We cannot just implement one mitigation strategy but, instead, by

implementing a combination of all the prevention and precautionary strategies detailed herein, when taken

together, we will be best positioned to substantially reduce the risk of transmission. No single strategy can ever be

perfect, but all strategies together will reduce risk. In addition, although we are currently in Phase 3 of Reopening

Massachusetts, it will take collective continued vigilance towards health and safety measures to continue to contain

COVID-19. We must stay hyper vigilant in these efforts and our planning must remain nimble in order to toggle up

or down our safety operating posture.

Our daily risk assessment, based on virus status indicators locally and regionally, coupled with frequently updated

state and national spread metric data, will drive our decision making during each stage of our phased opening plan.

Yes, there is risk, but our planning and our actions will remain dynamic and fluid, critical functionality

components of our menu of mitigating strategies. Expert opinion and guidance are also used in our decision

making chain. For example, The Parabola Project, a collaborative endeavor between Ariadne Labs and The

Learning Accelerator, and philanthropically funded by the One8 Foundation, draws on expertise from both the

education and health communities with the goal of minimizing health risks to students, staff, and teachers, while

maximizing learning for all students. The tools and resources that they have developed provide a strong set of

added tools to our well-used toolbox.

A Balanced View of Risk
The decisions around the return to xhool must reflect a global view of risk. We must balance the risks of COVID-19 infection with

in•school learning, with other significant risks to the overall health and well-being of our kids when they are out of xhool.

Loss of learning

Students could return in [he fall already behind due
to lack of in-person education, with up to 3Q^b less
reading learning and up to 50~ less math learning
compared to gairu during a typical scFaol year.'

Social ft emotional impact

In a US survey, 29'S of parents said
their children's emotional and mental

health were suffering due to sxial
distancing and closures.' Additionally,

13`~ of adolescents in the US receive
mental health care from their xhools,
with school bei~ the only source of
support for 35°~ of those children.'

Reduced detection of child abuse •

Teachers serve as mandatory reporters of child atlas .
and neglect. Hospitals across the country saw

increases in child abuse injuries and deaths that
coincided with lockdown orders."

Source: Parabola Project, .dr~adne Labs mid The Learningdcceierator

Nutritional insecurity

Some students depend on free/reduced-pnce meals
provided in schools. Estimates suggest there wiU be
an additional 1.2 to 6.8 million food insecure children
in 2020 than there were in 2018.'

Loss of parental employment
COVID-19 Risk

Children urxfer 10 tend to have

milder cases of COVID 19 and Parents may be unable to work if they

current research wggests they 
can't find childcare options to replace

spread the virus less than 
school. Recent research suggests that it
schools and daycares remain closed,

adults.''Emergfm, research 17,5 million workers, or 11%of the US
indicates that children 10 to 19 workforce, may face mayor tamers to
may transmR the vine similarly work.°

to adults.10

Lack of access to essential services

Across the US, about 1.5 million children have a
diagnosed speech impairment' and approximately 1 in
54 children have been diagnosed with autism
spectrum disorders.P These children, and others that
require specialized supports, may have missed speech
therapy and critical developrnent services they
previously received at school.
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Superintendent Malone's Proposed Reopening Plan
In order to safely and competently open the Fall River Public Schools for learning in September 2020, we are
proposing aphased-in approach, much like that of the phased opening of the Commonwealth. Known as the Fall
River Public Schools Phased-In Hybrid Model of School Reopening, our plan is based on state guidance, medical
science, the recommendations of our faculty, staff, student, and community partners, as well as the practical
commonsense approach embedded in the ethos of our city. Our plan will provide us with m~imum flexibility
within our operational capacity to adjust and move along the continuum of opening postures as determined by the
status of COVID-19 pandemic conditions.

Continuum of fall reopening models

Return without
restrictions

Students return in
person and

restrictions are lifted

Four Cohorts: The proposed hybrid learning model is based on a four-cohort configuration of student groups and
designed to support 10-day learning cycles. We have a total of 10,400 students currently enrolled in the Fall River
Public Schools. The student cohort groups within our hybrid learning model will be configured as follows:

Cohort A: Will include students who spend 60% or more of their learning day in substantially separate special
education classrooms (we currently have 793 students in said programs), and English learners (EL) in foundational
classrooms (we currently have 676 students in said programs), for a total Cohort A enrollment of 1,469 students.
*Note: Cohort A can expand to serve more students based on the needs of the lowest performing 25% of students
as well as professional school-based recommendations.

Cohort B: Will include students who (by way of parent/guardian) self-select into our fully remote virtual learning
option, the Fall River Flex Learning Academy. These students will receive 100% of their instruction using an on-
line virtual learning model into which we will build rigid expectations for performance, engagement, and
accountability. Parents/guardians will self-select this option using an on-line form in mid-August. Options to exit
Fall River Flex and re-enter one of our in-person learning cohorts will be provided at the end of the first marking
period and at other transition dates throughout the year. These opportunities are subject to space availability,
transportation capacity, and individual student learning needs.

Cohort C & D: Will include students not enrolled in either Cohort A or B. These students will be divided into two
groups and assigned to Cohort C or Cohort D. We will assign siblings, families, and child care pods to the same
cohort to make things more manageable for parents, where possible, and will work with parents and families who
contact us with personal concerns.

Note: The size of cohorts C &Dare entirely driven by the total percentage of parents/guardians who select the
fully remote option (Cohort B), as their learning model. The remote learning model, outlined later in this plan, is
an option for every child in the Fall Raver Public Schools. We will implement asign-up process for
parents/guardians in mid-August and will base our assignments to in person cohorts on the total number of
students requiring placement at each school.

Reopening Timetable and schedule Cycle: The Fall River Public Schools will open on September 1, 2020 for 9
days of professional development and training for ALL faculty and staff. These days will used to coordinate hybrid
operations, safety protocols, technology distribution, and coordinating outreach and supports to students and
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families. The first day for ALL students in every cohort will be Wednesday September 16, 2020. ALL students
will begin their first day of instruction remotely, allowing each teacher to have ALL of their students together on
the 1St day, to set learning routines, explain the new COVID-19 safety procedures, discuss the 10-day hybrid model
learning cycle, and to practice remote learning expectations. Students in cohorts A and C begin in-person face-to-
face instruction on September 17, 2020 for week one of the 10-day cycle. Week two of the 10-day cycle will
commence on September 21, 2020. *See chart below and the September Calendar on page 35.

For most of our students (Cohorts C & D) our hybrid learning plan features a weekly rotation of in-person and
remote learning, with each Wednesday designated as a fully remote day offering differentiated supports for ALL
students. From the perspective of faculty and staff providing face-to-face instruction, this hybrid plan features the
weekly rotation of students present for in-person instruction, with Wednesdays designated as a day for remote
support for all students, as well as much needed planning and their own professional learning to improve
proficiency of delivering instruction and support in the hybrid model. We will plan for teaching and learning using
a ten-day planning cycle. During each two-week cycle:
• Cohort A will receive 8 full days of in-person instruction and two full-days of remote learning & self-

directed inquiry.
• Cohort B will receive S full days of virtual instruction and 2 full-days self-directed learning, electives and

enrichment instruction, and remote check-in with faculty
• Cohorts C and D will receive 4 full-days of in-person face-to-face instruction, four full-days of remote

learning, and 2 full-days of remote check-in with faculty &self-directed learning.

From a medical perspective, our hybrid model provides us the precautionary benefit of having a mazcimum number
of students out of buildings for nine consecutive calendar days at a time (M-F plus two weekends). This will more
likely enable us to track potential exposure and identify students who may experience COVID-19 symptoms before
possible exposure to school communities. It is imperative that families keep home any children who have a fever
or experience of the common COVID-19 symptoms, and that they contact the school immediately for further
guidance.

See the graph below to conceptualize what our cohort model will look like at the district/school level using the
Week-1/Week 2 rotation and the 10-day learning cycle.

WEEK 1

j Wednesday

'•' !"- *ALL STUDENTS WILL BE

7I~ORT A COHORT A IN REMOTE LERARNING

person F2F in person F2f- for

-Differentiated Groups

)H~ORT B COHORT B ~` -Enrichment /Electives

J -Arts / PE Wellness
tuai Full-Time Virttaal Full-Time

~ -Small group support
r7iote Remote

-Student-Directed

R Learning
)HORT'C COHQRT C
person F2F In person F2F Faculty &Staff

`̀ %day student

)HORT D CC)HORT D ': engagement
~~~ote Learning Remote Learning %z day planning in PLC's,

grade-level teams, &

content departments

rnursday

COHORT A
I n person F2F

COHORT 6

COHORT A
I n person F2F

Virtual Full-Time I Virtual Full-Time

Remote

COHORT C
In person F2F

COHORT D
Remote Learning

Remote

COHORT ~
I n person F2F

COHORT f?
Remote Learning
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WEEK 2

ues ay ;Wednesday ~-u S3 a F a~,~,

*ALL STUDENTS WILL BE

~HQRT A COHORT A ~~1 REMOTE LERARNING ~~~OHORT A COH~f~T A
person F2F In person F2F ~ for ;1fn person F2F In person F2F

-~ -Differentiated Groups

'J!-~OFZT E3 COHORT B ~` -Enrichment /Electives
'~pHORT B COHC'RT B

-Arts / PE Wellness
rtual Fuil-Time Virtual Full-Time

_Small group support
~'-~~rtual Full-Time Virtual Full-Time

~~7iote Remote
-Student-Directed

~~temote

'̀~

Remote

Learning ..._, , ;..

~FiORT C C~HOftT C C C(~HOR~' ~C
mate Learning Remote Learning;. Faculty &Staff ping Remote Learning

%z day student '

SHORT Q CUHORT D ~ .
engagement ~~HO
%day planning in PLC's,

person F2F In person F2F `~ grade-level teams, &
In person'`..

content departments ~

As a remote learning day for ALL FRPS students, Wednesday provides a unique opportunity in our reopening plan
to carry out activities to meet multiple needs. These include:
• Providing small group instruction based on student performance data. Similar to a WIN block (What I

Need), students will be grouped based on need and receive individualized personal instruction for a portion
of the day via scheduled remote meetings and/or learning sessions.

• Providing all faculty and staff with necessary planning time and professional development to effectively
plan 10-day cycles and manage the content scope, learning objectives, and formative assessments needed to
effectively deliver high quality learning standards.

• Providing ongoing support and training for faculty and staff to ensure effective delivery of instruction in
the hybrid model.

• Allowing us an additional day for deep cleaning in the middle of the week to fully sanitize schools
buildings. If necessary, we have the financial ability to appropriate yet-to-be allocated funding from the
operational budget for cleaning equipment and supplies or personal to a11ow for enhanced 2°d shift
cleaning.

We will remain in the blended in-person/remote cohort rotation (Week 1/Week 2) using the hybrid model for the
remainder of September, all of October, and half of November. If, depending on safety conditions, medical
science, future state guidance, and all of the science-based state tracking metrics improve by November 1, 2020,
we will then plan to move to 100% full in-person learning for November 16, 2020 using 3-6 foot distancing in
guidelines. *Note: A move to 100% in person learning will be predicated on the total number of students and
families who choose full remote learning. As we pressure test our ability to get to 100%, we predict we will be
somewhere between 3- 6 foot spacing distance in classrooms.

If we cannot move safely to 100% full in-person learning, we will remain in the hybrid model for as long as
necessary. Clearly, we feel this model provides the most flexibility because we can move with confidence along
the reopening continuum from 100% remote learning to 100% in-person learning as the health situation on the
ground at the local and state level dictates. Note: Clearly, we will be working very closely with our local Board of
Health (who have been excellent to work with), and state public health officials, using the scientific metrics to
drive future decisions.
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Learning and Teaching in the Hybrid Model
With feedback and recommendations from various stakeholder groups, Fall River Public Schools has designed a
hybrid learning model that will combine in-person instruction with remote learning. As recommended by the
DESE, this hybrid model will prioritize our high needs students, offering the Cohort A students in-person
instruction four days each week. The remaining students, with the exception of those who opt for a fully remote
experience, will be assigned to either Cohort C or Cohort D, and will alternate between in-person and remote
learning on a weekly basis. To the extent possible, Fall River Public Schools will pair Cohort C/D siblings in the
same cohort, unless a request is made otherwise. Students who are not able to return to school in the hybrid model
will be assigned to Cohort B and will participate in our remote-only option which we are calling the Fall River
Flex Learning Academy.

The Fall River Public schools will attempt to maximize the number of students included in Cohort A while
remaining attentive to the following:

• DESE's recommendation to prioritize students in the "high needs" subgroup
• DESE's health and safety requirements and related guidance for in-person learning
• Physical capacity at each of sixteen schools
~ School based recommendations for student prioritization

All families can expect the following as we transition to a hybrid model in the fall:

• Families will be contacted in regards to student cohort placement.
~ Families of students prioritized to attend in-person every day will have the option of daily in-person

instruction as part of Cohort A, to participate in the fully remote Cohort B, or to participate in the hybrid
model as part of Cohort C/D.

~ Students placed in Cohort C and Cohort D will alternate between in person learning and remote learning.
Remote weeks will offer students both synchronous and asynchronous lessons.

• Attendance will be taken daily in all cohorts, whether students are attending in person or working remotely.
• All student work will be graded using traditional FRPS grading policy and metrics.
• All students will learn remotely on Wednesdays. On these days, teachers will check in with students and

deliver small group personalized-instruction remotely. Students will also participate in enrichment/elective
programming, and/or engage in self-directed remote learning. Wednesdays will be designated as transition
days, allowing schools to be thoroughly cleaned with deep sanitization cleaning for a total of two deep
cleans per week.

• During weeks of in-person learning, all students will be expected to adhere to safety guidelines such as:
o Wearing masks (except during designated mask breaks)
o Maintaining appropriate social distance - 6 feet apart.
o Frequent hand sanitizing.
o Staying within cohorts.

Elementary Hybrid Model: At the elementary school level, students will alternate one week of in-person
instruction and one week of remote learning with ALL students learning remotely on Wednesdays. During the
remote learning week, students will engage in application of prior learning, independent reading and writing tasks,
digital learning using programs such as iReady/Dreambox/ST Math (and other content-specific platforms), and
complete work or projects in preparation for the in-person learning week. Students will be required to submit work
to their teachers via Google Classroom/Seesaw upon completion. During the in-person learning week, students will
engage in their typical learning activities including core academic instruction, interventions, and specialist subjects
like advisory, art, music, physical education and health. Counseling, special education, and EL services will be
delivered both in-person and remotely, pending individual needs.

Expectations for the hybrid elementary school model are as follows:
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DAILY EXPECTATIONS IN THE HYBRID MODEL

PK-5 In-Person Learning Week

During their in-person week:
• Students will attend in-person

instruction four days each week, and
remote instruction one day each week.

• All students will be assigned to a
school-based cohort and remain in that
cohort throughout each day.

• Students will attend school for their
regularly scheduled day.

• Attendance will be taken daily.
• Students will begin their day with
Morning Meetings.

• Students will be learning using FRPS
curricula.

• Learning materials and supplies will
not be shared -they will be assigned to
individual students.

• Classrooms will be set up with student
desks in rows, with 6 ft. distance
between seats, and facing in the same
direction where possible.

~ Masks breaks will be built into the
schedule.

• Students will have lunch in the
cafeteria if safety allows and social
distancing can be maintained.

~ Students will follow safety protocols
for using bathrooms using a classroom
log to document their transitions.

~ Students will follow safety protocols
for using the bus; masks will be worn at
all times while in transport. Students
will not be allowed to change bus
assignments to minimize contact unless
extreme circumstances warrant it.

PK-5 Remote Learning Week

During their remote week:
• Students will attend synchronous

instructional meetings on Wednesdays
and at other times, as scheduled.

• Attendance will be taken daily.
• Students will begin their day with

synchronous Morning Meetings.
• Students and teachers in PK-2 will use

Seesaw to assign/submit work and
provide/receive feedback. Students in
grades 3-5 will use Google Classroom.

• Students will be required to log into
CLEVER to get into their personalized
page.

• Students will be learning using FRPS
curricula.

~ While remote, students will
independently complete work from in-
person sessions as well as additional
digital work assigned by their teacher.

• Google Meet will be used for
synchronous meetings/teaching.

• Student work will be graded and
feedback will be offered as if they were
in school.

• Classroom teachers will provide
support during remote learning via,
digital mediums, phone, email andlor
video.

• Faculty will make contact with students
and small groups will be established for
differentiated supports.

• Students will attend Specialist classes
as a cohort. Where possible, Specialist
teachers will travel to assigned classes.

• Hallway transitions will be explicitly
taught and adhered to. Students will
observe social distancing guidelines.
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Elementary School Model Sample Schedules

COHORT A — 4 days in-person learning, 1 day remote learning

IN PERSON IN PERSON REMOTE IN PERSON IN PERSON

Monday Tuesday Wednesday Thursday Friday

MORNING
MEETING

MORNING
MEETING

MORNING
MEETING

MORNING
MEETING

MORNING
MEETING

ELA ELA ELA ELA ELA

MATH MATH MATH MATH MATH

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

SPECIALS SPECIALS SPECIALS SPECIALS SPECIALS

COHORT BSchedule —See p. 22

COHORT C -WEEK 1 - 4 days in-person learning, 1 day remote learning

IN PERSON IN PERSON REMOTE IN PERSON IN PERSON

Monday Tuesday Wednesday Thursday Friday

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

ELA ELA ELA ELA ELA

MATH MATH MATH MATH MATH

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

SPECIALS SPECIALS SPECIALS SPECIALS SPECIALS
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COHORT C -WEEK 2 — 5 days remote learning

REMOTE REMOTE REMOTE REMOTE REMOTE

Monday Tuesday Wednesday Thursday Friday

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

ELA ELA ELA ELA ELA

MATH MATH MATH MATH MATH

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

SPECIALS SPECIALS SPECIALS SPECIALS SPECIALS

COHORT D -WEEK 1 — 5 days remote learning

REMOTE REMOTE REMOTE REMOTE REMOTE

Monday Tuesday Wednesday Thursday Friday

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

ELA ELA ELA ELA ELA

MATH MATH MATH MATH MATH

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

SPECIALS SPECIALS SPECIALS SPECIALS SPECIALS
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COHORT D -WEEK 2 — 4 days in-person learning. 1 day remote learning

IN PERSON IN PERSON REMOTE IN PERSON IN PERSON

Monday Tuesday Wednesday Thursday Friday

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

MORNING
MEETING/
ATTENDANCE

ELA ELA ELA ELA ELA

MATH MATH MATH MATH MATH

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

LUNCH &
RECESS

SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS SCIENCE/SS

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

PERSONALIZED
LEARNING
TIME

SPECIALS SPECIALS SPECIALS SPECIALS SPECIALS

Middle School Hybrid Model: At the middle school level, students will alternate between one week of in-
person instruction and one week of remote learning, with ALL students in remote learning on Wednesdays.
During the remote learning week, students will engage in application of prior learning, independent reading and
writing tasks, digital learning using programs such as MATHia/iReady/PLTW (and other content-specific
platforms), and completion of work or projects in preparation for the in person learning week. Students will be
required to submit work to their teachers via Google Classroom upon completion. During the in-person learning
week, students will engage in their typical learning activities such as core academic classes, interventions, and
specialist subjects including advisory, art, music, physical education and health. Counseling, special education,
and EL services will be delivered both in-person and remotely, pending individual needs. Expectations for middle
school hybrid learning are as follows:

DAILY EXPECTATIONS IN THE HYBRID MODEL
Grades 6-8 In-Person Learnin Grades 6-8 Remote Learnin

During their in-person learning week: During their remote learning week:

• Students in grades 6-8 will be assigned • Students will attend synchronous
to a school-based cohort and remain in instructional meetings on Wednesdays
that cohort for all classes, wherever and at other times, as scheduled.
possible. • Attendance will be taken daily.

• Students will attend in-person • Students and teachers will use Google
instruction four days each week, and Classroom to submit and assign work
remote instruction one day each week. and to receive/provide feedback in

• Attendance will be taken in every class. grades 6-8.

• Students will be learning using FRPS • Students will be learning using FRPS
curricula. curricula.

• Learning materials and supplies will ~ Students will be required to log into
not be shared -they will be assigned to CLEVER to get into their personalized
individual students. page.

• Classrooms will be set u with student • While remote, students will
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desks in rows, with 6 ft. distance
between seats, and facing in the same
direction where possible.

• Masks breaks will be built into the
schedule.

• Students will have lunch in the
cafeteria if safety allows and social
distancing can be maintained.

• Students will follow safety protocols
for using bathrooms, using a classroom
log to document their transitions.

• Students will follow safety protocols
for using the bus; masks will be worn at
all times while in transport. To
minimize contact between groups of
students, students will not be allowed to
change buses unless extreme
circumstances warrant it.

• Students will attend Specialist classes
as a cohort. In order to minimize
travel, where possible Specialist
teachers will travel to assigned classes.

• Hallway transitions will be explicitly
taught and adhered to. Students will
observe social distancing guidelines.

independently complete work from in-
person sessions as well as additional
digital work assigned by their teacher.

• Google Meet will be used for
synchronous meetings/teaching.

• Student work will be graded and
feedback will be offered as if they were
in school.

• Classroom teachers will provide
support during remote learning via,
digital mediums, phone, email and/or
video.

• Faculty will make contact with students
and small groups will be established for
differentiated supports.

Middle School Model Sample Schedules

COHORT A — 4 da s in-person learnin , 1 da remote learnin

In-Person Learning Remote in-Person Learning

Monday Tuesday Wednesday Thursday Friday

Homeroom Homeroom Homeroom Homeroom Homeroom

ELA ELA ELA ELA ELA

Math Math Math Math Math

Science Science Science Science Science

Lunch Lunch Lunch Lunch Lunch

Social Studies Social Studies Social Studies Social Studies Social Studies

Unified Arts Unified Arts Unified Arts Unified Arts Unified Arts

COHORT B —Seep. 22
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COHORT C -WEEK 1 — 4 days in-person learning, 1 day remote learning

In-Person Learning Remote In-Person Learning

Monday Tuesday Wednesday Thursday Friday

Homeroom Homeroom Homeroom Homeroom Homeroom

ELA ELA ELA ELA ELA

Math Math Math Math Math

Science Science Science Science Science

Lunch Lunch Lunch Lunch Lunch

Social Studies Social Studies Social Studies Social Studies Social Studies

Unified Arts Unified Arts Unified Arts Unified Arts Unified Arts

COHORT C —WEEK 2 — 5 days remote learning

Remote Learning

Monday Tuesday Wednesday Thursday Friday

Homeroom Homeroom Homeroom Homeroom Homeroom

ELA ELA ELA ELA ELA

Math Math Math Math Math

Science Science Science Science Science

Lunch Lunch Lunch Lunch Lunch

Social Studies Social Studies Social Studies Social Studies Social Studies

Unified Arts Unified Arts Unified Arts Unified Arts Unified Arts
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COHORT D -WEEK 1 — 5 days remote learnina

Remote Learning Remote
Learning

Remote Learning

Monday Tuesday Wednesday Thursday Friday

Morning Meeting/
Attendance

Morning Meeting/
Attendance

Morning
Meeting/
Attendance

Morning
Meeting/
Attendance

Morning Meeting/
Attendance

ELA ELA ELA ELA ELA

Math Math Math Math Math

Lunch &Recess Lunch &Recess Lunch &Recess Lunch &Recess Lunch &Recess

Science/SS Science/SS Science/SS Science/SS Science/SS

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Specials Specials Specials Specials Specials

COHORT D -WEEK 2 — 4 days in-person learning, 1 day remote learning

IN PERSON IN PERSON REMOTE IN PERSON IN PERSON

Monday Tuesday Wednesday Thursday Friday

Morning
Meeting/
Attendance

Morning
Meeting/
Attendance

Morning
Meeting/
Attendance

Morning
Meeting/
Attendance

Morning
Meeting/
Attendance

ELA ELA ELA ELA ELA

Math Math Math Math Math

Lunch &Recess Lunch &Recess Lunch &Recess Lunch &Recess Lunch &Recess

Science/SS Science/SS Science/SS Science/SS Science/SS

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Specials Specials Specials Specials Specials

High School Hybrid Model: At the high school level, students will alternate between one week of in-person
instruction and one week of remote learning. During the remote learning week, students will engage in application

of prior learning, independent reading and writing tasks, digital learning using programs such as MATHia/College
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Board AP & PreAP (and other content-specific platforms), and by completing work or projects in preparation for
the in person learning week. Students will be required to submit work to their teachers via Google Classroom upon
completion.

During the in-person learning week, students will engage in their typical learning activities such as core academic
classes, interventions, and specialist subjects including advisory, art, music, physical education and health. In an
effort to reduce the number of transitions on a given day and allow for more time on learning, the high school will
double the length of each instructional block while maintaining the integrity of their master schedule extending
their six period over two days. Counseling, special education, and EL services will be delivered both in-person
and remotely, pending individual needs.

Expectations for high school hybrid learning are as follows:

L DAILY EXPECTATIONS IN THE HYBRID MODEL ~
Grades 9-12 In-Person Learning Grades 9-12 Remote Learning
• Wherever possible, students in grades

9-12 will be assigned to a school-based
cohort and remain in that cohort for all
classes.

• Teachers will rotate through cohorted
classes to the extent possible.

• Students will attend in-person
instruction four days each week, and
remote instruction one day each week.

• Attendance will be taken in every class.
~ Students will be learning using FRPS

curricula.
~ Learning materials and supplies will

not be shared -they will be assigned to
individual students.

• Classrooms will be set up with student
desks in rows, with 6 ft. distance
between seats, and facing in the same
direction where possible.

• Masks breaks will be built into the
schedule.

~ Students will have lunch in the
cafeteria if safety allows and social
distancing can be maintained.
Students will follow safety protocols
for using bathrooms using a classroom
log to document their transitions.

• Students will follow safety protocols
for using the bus; masks will be worn at
all times while in transport.

• HS will attempt to group students as a
cohort in order to minimize transitions
and, where possible; specialist teachers
will travel to assigned classes.

• Hallway transitions will be explicitly
communicated, taught, and adhered to.

During their remote learning week:

• Students will attend synchronous
instructional meetings on Wednesdays
and at other times, as scheduled.

• Attendance will be taken daily in every
class

• Students and teachers will use Google
Classroom to submit and assign work
and to receive/provide feedback in
grades 9-12.

• Students will be learning using FRPS
curricula.

• Students will be required to log into
CLEVER to get into their personalized
page.

• While remote, students will
independently complete work from in-
person sessions as well as additional
digital work assigned by their teacher.

• Google Meet will be used for
synchronous meetings/teaching.

• Student work will be graded and
feedback will be offered as if they were
in school.

• Classroom teachers will provide
support during remote learning via,
digital mediums, phone, email and/or
video.

• Faculty will make contact with students
and small groups will be established for
differentiated supports.
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Students will observe social distancing

guidelines.

COHOR

COHORT B —See p. 22

COHORT C —Week 1 - 4 days i

Taa~~d

I I ""' f=re~~cf~i

Biology Algebra

1lLUNCN WIN/LU

learnin , 1 da remote learning

Wednesday rsc~~y ~~~dc9~~s

Remote Learning i I French

Remote Learning

LN = Remote Learning

Remote Learning

Biology +Algebra it

d/LUNCH W9N/LUNCH
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COHORT C -Week 2 — 5 days remote learning4 days in-person learning, 1 day remote learning

Monday Tuesday Wednesday Thursday Friday

E LA I I E LA I I E LA I I E LA I I E LA

CP Biology CP Biology CP Biology CP Biology CP Biology

Ceramics Ceramics WIN Check In Ceramics Ceramics

French II French II French II French II French II

Algebra II Algebra II Algebra II Algebra II Algebra II

USW History II USW History II USW History II USW History II USW History II

COHORT D -Week 1 — 5 da s remote learnin

Monday Tuesday Wednesday Thursday Friday

ELA II ELA II ELA II ELA II ELA II

CP Biology CP Biology CP Biology CP Biology CP Biology

Ceramics Ceramics WIN Check In Ceramics Ceramics

French II French II French II French II French II

Algebra II Algebra II Algebra II Algebra II Algebra II

USW History
I I USW History II USW History II USW History II USW History II

COHORT D -Week 2 — 4 days in-person learning, 1 day remote learning

~~c~~y ~ - ~ Tu~sda Wednesday h«rss~~~ F~i~ay

LFe II French II Remote :A i! i~rench li

P Biology Algebra II Remote Qiology Algebra

.0 - ~ WIN/LUNCH Remote 'N/LUNCH WIN/LISNCH~~

Remote

FRPS Fully Remote Learning Model: Fall River Public Schools has designed the Fall River FLEX Virtual
Academy, a fully remote learning academy to support students and families in grades PK-12 who are unable to
attend schools in a hybrid format for various reasons. In order to maintain consistency in instruction, students who
opt into the fully remote model to start the school year will be asked to commit to the model for a the entirety of
the 1 S̀  semester (Jan 29, 2021). At the conclusion of the first semester, students who opted into the remote model
to start the school year may opt out of remote and into the hybrid model for the start of the next term pending space
availability and transportation capacity. During the 2"d week of January 2021, we will provide parents with a
mechanism to notify their school principal of their intention so that appropriate arrangements for transportation and
class assignments can be made.

Fall River Public Schools Flex Academ
• Students will be required to log into CLEVER to get into their personalized page.
• Students will follow a virtual program of studies facilitated by a FRPS teacher and

aligned with state and local curriculum.
• Edgenuity will be leveraged for students in grades 6-12, while students in grades PK-5
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will access a program TBA.
• Students in PK-5 will begin their day in homeroom with a synchronous learning

experience such as Morning Meeting.
• Students will follow an assigned schedule for all classes.
• Attendance will be taken daily.
• Students will be assessed, graded, and receive feedback as if they were attending school

in person.
• Students will be expected to participate in synchronous instruction daily for all classes.

FLEX Academy Sample Schedules

COHORT B —Elementary Fully Remote Learning Sample Schedule

Monday Tuesday Wednesday Thursday Friday

Morning Meeting/
Attendance

Morning meeting/
Attendance

Morning Meeting/
Attendance

Morning Meeting/
Attendance

Morning Meeting/
Attendance

ELA ELA ELA ELA ELA

Math Math Math Math Math

Lunch &Recess Lunch &Recess Lunch &Recess Lunch &Recess Lunch &Recess

Science/SS Science/SS Science/SS Science/SS Science/SS

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Personalized
Learning Time

Specials Specials Specials Specials Specials

COHORT B —Middle School Fully Remote Learning Sample Schedule

Monday Tuesday Wednesday Thursday Friday

Homeroom Homeroom Homeroom Homeroom Homeroom

ELA ELA ELA ELA ELA

Math Math Math Math Math

Science Science Science Science Science

Lunch Lunch Lunch Lunch Lunch

Social Studies Social Studies Social Studies Social Studies Social Studies

Unified Arts Unified Arts Unified Arts Unified Arts Unified Arts

COHORT B —High School Fully Remote Learning Sample Schedule

Monday Tuesday Wednesday Thursday Friday

Period 1 Period 1 Period 1 Period 1 Period 1 Period 1

Period 2 Period 2 Period 2 Period 2 Period 2 Period 2
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Period 3 Period 3 Period 3 Period 3 Period 3 Period 3

Period 4/Lunch Period 4 Period 4 Period 4 Period 4 Period 4

Period 5 Period 5 Period 5 Period 5 Period 5 Period 5

Period 6 Period 6 Period 6 Period 6 Period 6 Period 6

Meeting Tech Needs in a Hybrid Model: Readying our school community for opening in the proposed
hybrid model will require 1:1 access to technology for both students and instructional staff. Currently, FRPS
has 9,900 chrome books distributed (or available for distribution) to students and instructional staff across its
sixteen schools. This includes 2300 wife-enabled laptops that will be made available to middle school students
through our Digital Promise Verizon Innovative Learning Schools (VIES) partnership. As part of our initial move
to support students in their remote learning in the spring and throughout the summer months, 3,500 of our 9,250
chrome books were distributed to students across the district for home use. These chrome books are scheduled to
return to schools in the next couple of weeks so that they can be cleaned, serviced, and readied for redistribution
for SY21. Given the current and anticipated availability of technology, we are about 1,500 chrome books short of
providing 1:1 access to technology for students and instructional staff across the district.

$peCi81 F.C~tiCSttOII: All of our students with substantially separate placements (over 240 minutes of C grid
services per day) will be provided the parent option to attend school in-person for face-to-face instruction by
joining our Cohort A. In particular, these are students who are placed in our Autism Spectrum, Community Based,
Language Based, and Social Emotional Classrooms. Students whose placements are for Full or Partial inclusion
(80% or less of B' grid services) will attend school in-person for face-to-face instruction by joining either Cohort C
or Cohort D. All students' families will have the option for them to attend school remotely by joining our Fall
River FLEX Learning Academy, also known as Cohort B. No matter which placement a child is in or which
reopening posture our school system is in, the Office of Special Education, in collaboration with district schools,
will provide all of the services in Individualized Education Plans (IEPs).

For our students who are attending our Hybrid model, we will plan strategically to provide as many of the child's
services as we do when they are attending school in-person. Schools and services providers (Speech, OT, PT,
ABA) will collaborate with parents/guardians on this as it may require a modified service delivery model. An
example of this might be:

Student X is attending in the hybrid model, and has Speech and Language Services 1x30min per week in their
IEP. The child's school assigned Speech and Language Pathologist may reach out proposing 2x30 bi-weekly so
they can receive all speech services in person.

When it is not possible for our schools to provide all services in person, services will be provided remotely. All of
our service providers have participated in the necessary training for telehealth services and will be ready to serve
students. An example of this may be as follows:

Student A has small group Speech and Language services IX30 per week, and a Social skills group 1x30 per week,
along with academic services. Student A will have their Speech services and Social skills in person when attending
and remotely when at home. Services will continue to be provided in either setting.

For students attending remotely, all services will be provided remotely at predetermined scheduled times. Our
services providers (including 1:1 paraprofessionals) will contact parents to notify them of these times and work in
a collaborative manner to schedule during the school day.

In addition to services, the Special Education department is collaborating with school sites and the Facilities
Department to ensure that students continue to have access to sensory rooms, de-escalation spaces, and rooms for
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pull-out services. All aspects of the child's Special Education programming prior to school closure will remain in
place, to the extent possible, as safety will allow.

For our students with disabilities who will be attending school in-person (Cohort A), the Office of Special
Education has created safety guidelines and trained school personnel on the following areas: toileting, feeding, and
physical management of students. The purpose of these guidelines is to preserve the health and safety of both
students and staff during the COVID-19 pandemic. The safety guidelines will be posted on the special education
homepage and posted in classrooms.

Evaluations have resumed this summer and will continue throughout the school year. Students will be evaluated
when they are in-person at schools and results will be reviewed virtually. For students attending remotely,
assessors (School Psychologists, Speech and Language therapists, Occupational therapists etc.) will contact parents
to set up times for individual in person testing.

Lastly, all IEP meetings will be held virtually until further notice. The Special Education Department experienced
great success with virtual meetings during last spring's closure and plan to keep this momentum going for the
reopening of school. We will continue to assess the efficacy of this model throughout the school year.

SOCia1 alld EmotlOrial Leatlllrig alld SuppOTtS: The return to school this year will be unlike any other and

will be emotionally charged for students and adults. In this context, the goal of Social-Emotional Learning in Fall
River Public Schools will be to deliver a comprehensive Social-Emotional Learning curriculum with opportunities
for social-emotional skill development within all parts of the school day. This includes engaging in explicit SEL
instruction, participating in instructional activities that integrate SEL into academic learning, and engaging with
the entire school staff as well as community partners through the provision of a vaxiety of social and emotional
supports. Regardless of whether students are physically present in classrooms or engaging in remote learning,
relationships among teachers, school administrators, support staff, families, and community providers will shape
student learning environments as well as their social, emotional, and academic growth.

The Collaborative for Academic, Social, and Emotional Learning (CASEL) has created 5 core social and
emotional competencies to promote this growth situated within the contexts of classrooms, schools, and
communities. Essential skills include Self Awareness, Self-Management, Social Awareness, Relationship Skills,
and Responsible decision making. Beginning last school year, taking these .skills in mind, a review of research,
evidenced practices for supporting learning, survey data, SEL strengths and needs of our students was
conducted. As a result of this review, Fall River Public Schools introduced Choose Love, a PreK-12 SEL
curriculum tied to CASEL core competencies. Choose Love is broken into four pillars: Courage, Gratitude,
Forgiveness and Compassion in Action. All pillars are linked to outcomes listed below. Parents can also join the
choose love curriculum at home: https://chooselovemovement.or~/at-home/

The Choose Love curriculum along with other modes of delivery such as Responsive Classroom, Open Circle and
PBIS, will be integral in helping create safe, supportive schools and an inclusive school community. All students
will have access to aMulti-Tiered System of Support (MTSS). School teams will work together to support students
who need a tier 21eve1 of targeted support andJor a tier 3 level of intensive support through check-ins with students
and their respective guardians, teacher collaboration, and partnerships with families. School adjustment counselors,
guidance counselors and/or outside agencies will directly support students needing more intensive support. All
three levels of support will be designed to leverage social and emotional learning to promote equity and inclusive
practices.
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SEL PLAN PRIOR TO START OF SCHOOL
Bo/stering Supports for al/ Students, Staff, ~r»d Families

Engaging Students and Families:
• Students will be assigned an advisor or morning meeting teacher so they have one advocate to support their

academic and SEL success throughout the year.
• All students/families will receive an SEL Check-in by a designated school-based support person (who

speaks the home language) prior to the beginning of the school year.
o Check-in's will assess how families are doing, best methods of communication, update contact

information and language preferences, and to discuss individual student SEL needs.
• Individual schools will work to create and share resources to introduce new protocols, new staff, and show

students new classroom design/set up.
• Virtual Orientations for students and families new to schools will take place during the two weeks

preceding the beginning of the school year.
• Students and Parents/Guardians will be sent information and training on the Remind communication system

and how it can be used to support their student's learning.
• Letters will be sent to all parents in August (in home language) with a list of frequently asked questions

regarding return to school, safety regulations, and important contact numbers of school personnel.

Supporting Sfaff
• Staff will engage in professional development and have opportunities to reconnect with their educational

teams before students enter the buildings.
• Professional learning will be delivered on adult strategies for managing stress (self-care), responding

empathetically to challenging emotions and behaviors from students, and building positive relationships.
• Interested staff will have opportunities to assist with the school specific plans for reopening.

Letters will be sent to all staff in August with a list of frequently asked questions regarding return to school,
safety recommendations, and what changes to expect when students return to school.

SEL PLAN WHEN SCHOOL BEGINS
M«ialaii~ing Supports for rr!! Stude`zts, Staff; and Families

In Person (Cohort A)
& Remote (Cohort B)

Hybrid (Cohorts C & D)

Building school culture Building school culture
• All students will have in-person synchronous All students will have virtual morning meetings

morning meetings (K-5) and/or advisories (6-12) (K-5) and/or advisories (6-12) through Google
• Schools will plan and conduct team-building Hangout platform.

activities to help transition students back to school Teams will plan and conduct virtual team-building
• All students will be provided with the opportunity to activities designed to introduce students to remote

learn and practice new protocols (i.e. masks, instruction and virtual classmates.
handwashing) An Incredible Kid week will take place within the
An Incredible Kid week will take place within the first month of school. Celebrations of students will
first month of school. Celebrations of students will take place throughout the year
take place throughout the year
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Engaging Families
• All families will be provided with a resource guide

that will include self-care strategies, social-
emotional skill builders, and community resources
to provide SEL support.

• Counseling staff will work to connect families to
community-based mental health and family support
resources as needed.

• A schedule for virtual parent conferences will be
developed within the first two months of school.

Supporting Students
• As students transition back to school —schools

will welcome students back with energy and
enthusiasm, spending time introducing students
to new routines and procedures.

• Students will participate in morning meetings
and/or advisory to build community, and develop
SEL and academic skills.

• Students will engage in synchronous SEL virtual
and in-person lessons around the Choose Love
Curriculum, Responsive Classroom and Zones of
Regulation. Students will get 4-6 lessons of
Choose Love in the first 45 days of the school
year

• School Guidance Counselors and Adjustment
Counselors will provide academic and SEL
support as well as college/career development
both in-person and through remote learning
platforms such as Goole Meets.

• Individual schools will develop a schedule of in-
school counseling support by outside counselors
(i.e. telehealth), and will provide space to assure
confidentiality.

• School guidance counselors and school
adjustment counselors will create SEL groups
based on student needs and the MTSS
framework.
Schools will work with students to set up a
schedule of opportunities for physical activity
and mask breaks for students and staff.

E~igaging Families
• All families will be provided with a resource guide

that will include self- care strategies, social-
emotional skill builders, and community resources
to provide SEL support.

• Counseling staff will work to connect families to
community-based mental health and family
support resources as needed.

• Monthly progress monitoring meetings will take
place to assess student's SEL and academic
strengths and needs.

• A schedule for virtual parent conferences will be
developed within the first two months of school.

Supporting Students
• The first week of remote learning will be

dedicated to welcoming students back with
energy and enthusiasm, and orienting students
to remote learning.
Students will participate in virtual morning
meetings and/or advisory to build community,
and develop SEL and academic skills.
Students participating remotely will be able to
engage in synchronous lessons around the
Choose Love Curriculum, Responsive
Classroom and Zones of Regulation.
For the students who will be learning remotely,
the School Adjustment Counselors and School
guidance counselors will provide academic and
SEL support as well as college/career through
remote learning platforms such as Google
Meets.
School guidance counselors and school
adjustment counselors will create virtual SEL
groups based on student's needs and the MTSS
framework.

Supporting Staff
• Educators will be provided professional development on new protocols and will be given time to practice.
• Educators will be provided with additional time in their schedule (i.e. Wednesday remote days) for team

collaboration around the ten-day planning cycle.
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• Educators will be provided with professional development on secondary trauma and the importance of teacher
self-care.
Educators will be provided with professional development regarding cultural proficiency.

I?istrict Operations:

Transportation Operations: Transporting students in the hybrid model, we will employ the 3-foot seat distancing
guidance offered by DESE. To do so, we have tiered out bus schedules and will continue to work on adjusting
routes in preparation for our fall opening. Because we will be transporting fewer students on a daily basis, in-
district transportation costs are not expected to increase. We do anticipate an increase in out-of-district
transportation costs; however, as vehicle size and capacity can become restrictive and will likely require additional
vehicles to accomplish the task. Contracted bus services include the sanitization of all vehicles between tiered runs
and at the conclusion of each day.

The following graphics illustrate a comparison of seating arrangements on our largest vehicles as we plan to
employ 3-foot distancing on all of our routes.

71 students

Food Service Operations: FRPS is prepared to serve breakfast and lunch five days per week to all of our students,
including those working remotely and those participating in in-person instruction. Our team is ready to provide a
combination of grab & go and on-site food delivery system, making modifications to current operations to ensure
safety. Food service will include our after the bell "breakfast in the classroom" program PreK-12, but we will
eliminate the "share table" for community sharing of food. Instead, students will be able to place unused and
untouched food items in their backpacks directly to take home. We will continue to use our cafeterias for lunch
service, adhering to 6-foot distancing. Specifically, we have established entrance and exit protocols, as well as
procedures for lunch delivery, cleanup, and sanitization of shared spaces in the cafeteria.
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Building Sanitization: Our site-level custodial and maintenance teams will clean our facilities on a daily basis
using industry-standard COVID-19 cleaning procedures. In addition to this, each school will engage in a deep
sanitization process every Wednesday during face-to-face operations (100% in person or hybrid model). In
addition to performing regularly scheduled wipe-downs of tables, chairs and other surfaces, as well as emptying
trash, cleaning restrooms, vacuuming and cleaning floors, custodians will engage in specialized cleaning routines.
These routines will include:

• additional daily disinfection of all touchpoints*
• the use of new electro-static sprayers which have been deployed as a supplemental safety measure
• the use of specialized cleaning products, including a concentrate specifically mixed at a level designed to

mitigate germ transfer (to be used only by trained staff while rooms are not occupied)
• the use of other approved, pre-mixed disinfectants to clean up common school issues
• the installation ofwall-mounted and free-standing hand sanitizing stations in various location at all schools

*Touchpoints include:

• Computer keyboards and touch screens
Door handles &push bars &push plates everywhere

• Light switches
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• Classroom door windows
Classroom sinks and faucet handles, counters
Classroom tables/chairs

• Elevator push buttons
• Water fountains/bottle filling stations
• Restroom doors, handles and push plates
• ADA Bars
• Toilet and urinal handles
• Sanitary napkin dispensers

Sink and faucet handles
• Toilet paper, soap, and paper towel dispensers and handles

HVAC Air Quality Systems: The sixteen school buildings of the Fall River Public Schools have a variety of
commercial HVAC systems, differing depending on age and school construction/design and we work to ensure
that all of our HVAC systems have been properly and officially commissioned and are operating correctly. We
recognize HVAC systems as an integral component in our safety planning to reduce potential COVID-19
transmission rates, and have made it part of our broad-based multi-modal district-wide infection control strategy.

The most important component of the HVAC mechanicals are the air filters which are changed twice per year at
each change of the heating and cooling cycle per our preventative maintenance plan. We also clean the cooling and
heating coil surfaces, disinfecting them with approved chemicals and methodology. In the HVAC systems that
include wall-mounted or console-type induction units, the cabinets and fan compartments are vacuumed and
sanitized as specified by the manufacturer. Commercial HVAC systems are typically designed to produce internal
conditions with a relative humidity of 40-60%. Both the manufacturers and the commissioning agents require these
standards to be met during installation and are checked on a yearly basis per our preventative maintenance plan.

In modulating outside-air systems, or systems that allow for adjustments to be made in outside air, we will be
increasing the current rate of outside air (or changes of air). These rates are currently at 3-5 times per hour, and,
using building-based operating controls, we will take steps to increase the rate to 4-6 times per hour as an average
across the District. This process requires increasing the system's exhaust air rate which, in turn, dilutes the percent
of contaminants in the circulating air.
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*Note: Increasing the outside air rate or ventilation rate will likely result in increased energy usage and may
result in mechanical difficulties to maintain the desired temperature and humidity within a building.

In summation, FRPS has taken prudent and practical preventative measures to improve air quality in our buildings.
We will continue these practices as described and will engage in these activities to further reduce COVID-19
spreads risks:

1. HVAC preventative maintenance will be conducted as prescribed by the recognized industry standards and
the preventative maintenance procedures we have established.

2. Building maintenance staff will confer with service providers to ensure timely service is delivered to our
buildings.

3. We will remain ever vigilant in checking and increasing outside air rates.
4. Maintain and review with regularity all preventative maintenance and inspection records to ensure and

confirm that duty of care has been provided.
5. Upgrade and replace air filters with greater regularity to reduce COVID-19 transmission potential.
6. In buildings with windows that open, we will open windows for regular air flow during the day and in the

evening when possible.

Across our district, we have over 3,000 individual filters within our HVAC systems. Changed twice per year, we
will use 9,000 separate individual filters in any given year.

Note: Two district schools, Durfee High School and Talbot Middle School, were designed with windows that do
not open. We have addressed issues of air quality in these two buildings for years. We have a specific strategy
moving forward during COVID operations where we will use a system of additional fans and more frequent air
exchanges, plus enhanced maintenance of our air conditioning filter systems to address issues of air guality in
these two buildings.

COVID-19 Specific Capital Improvement Projects: Across the district, we are also engaging in construction
projects to provide further safeguards for students and staff. Projects at all sixteen schools and our Parent and
Community Engagement Center will ensure that all of these district spaces have secure entry systems that offer
electric locks on interior vestibule doors, as well as speaker systems and pass-through doors. These measures will
allow for no-contact communication and the drop-off/pick-up of school-related items. Additionally, "storefront
systems" of plexi-glass on Main Office Desks and countertops will provide an extra layer of protection when
parents and visitors do have to enter the building to communicate with school and office staff.

PERSONAL PROTECTIVE EQUIPMENT: As guidance continues to evolve and funding becomes available,
we will continue to purchase industry standard PPE for our students and our employees. The district has purchased
or intends to purchase the following items:

•Face masks for adults and students
• Face shields
•Vinyl gloves
•Isolation gowns
•Hand sanitizer refills for every classroom
• Gojo foaming hand soap refills-hand cleaner for adults
• Acrylic 24"x36" Countertop shields for small group work
• Green Seal Hypoallergenic facial tissues for classrooms
• Soft Soap with dispensers for classrooms/bathrooms

In addition, we have also purchased for custodial cleaning/sanitizing:

•Handheld electrostatic sprayers (15) with the electrostatic backpacks
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•Disinfecting wipes
•Disinfecting spray
•Chlorine tablets for bathrooms
•Non-latex gloves

We will provide faculty and staff members with appropriate PPE including face shield and masks plus more

restrictive clothing for nurses and substantially separate special education staff.

Non-Negotiable Standard Operating Procedures (SOP): Throughout our planning process, we received
tremendous and critical feedback from our constituents and stakeholders. We have used this feedback to develop a

set of very clear and sacrosanct SOP that will be norm across all of our school sites.

ALL students PreK-12 will be required to wear masks to the extent possible, with the exception of eating

breakfast lunch or during water breaks. This means every student and staff member and any visitor to the

building must have a mask on in order to allow entry. Note: NOBODY WILL BE ALLOWED IN OUR

SCHOOL BUILDINGS WITHOUT A MASK OR FACE COVERING.

Face coverings (aka Masks) will be required to be worn by all students and staff PK-12 unless they have

provided a doctor's note documenting a medical or disability exemption. Face coverings can be disposable or

reusable and will need to: fully cover the nose and mouth and secure under the chin, be made with at least 2

layers of breathable material, fit snugly but comfortably against the side of the face, and be secured with ties or

earloops. Based on guidance from health authorities' neck gaiters, open-chin triangle bandanas

and face covering containing valves, mesh material or holes of any kind will not be considered

appropriate face coverings. If a staff member or student does not have a face covering they will be

provided with a face covering by the Fall River Public Schools. Nobody will be allowed access into any of our

school buildings or facilities without proper face covering. *(see mask specifrc policy for adoption in

appendices &new language in student handbook proposed 8.10.20)

Stopping the spread starts with YOU.

You r face covering shou id

Fully cover

your nose

~~ ~...

Fully cover

your mouth

~,.,_,~

2. FRPS will provide needed PPE (to include masks/face coverings), hand sanitizer, and other preventative

materials to schools and classrooms on a daily/weekly basis.

3. Schools will be cleaned and sanitized each day. Each facility will receive a deep cleaning process each

Wednesday of the week (fully remote learning differentiation /PLC day), and each Friday of the week.

4. Outside groups will not be allowed to rent school spaces to avoid contamination of previously cleaned

communities unless said renter also pays for all costs associated with the a deep cleaning process in the

areas used during the rental.
5. All visitors will only be allowed in main office areas of the building only with the exception of outside

service providers who must meet the school level SOP.
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6. Student classrooms will operate as cohorts to the extent possible; meaning students will stay grouped
together from start to finish. This is problematic to achieve at the secondary level due to the comprehensive
nature of secondary schools /leveling, but this will be a priority in scheduling.

7. Specialist teachers will teach in the cohort classroom to decrease hallway transitions, to the extent possible,
or as state guidance allows and determined buy our capacity to clean common spaces after every use.

8. Breakfast will continue to be served in-the-classroom, while lunch will be provided in our cafeteria/lunch
rooms with 6-foot distancing being employed. Thus, each school will have to establish new master
schedules to compensate for the additional time needed to accomplish this.

9. Faculty and staff will work out of their assigned school location on all remote learning days unless an
employee due to medical exemption covered under FMLA is allowed to work from home OR the
Commonwealth of Massachusetts is directed to close schools down and move back to work from home
posture as the result of a pandemic uptick.

10. Faculty and staff will be provided with technology and training needed for remote learning as needed and
ongoing throughout the year.

11. Students in all four learning cohorts will be provided with a Chromebook and hotspot connectivity device
as needed.

12. We will use 6-foot physical distancing of faculty and staff. For example, to the extent possible, staff
meetings will be held in Google Meet or in-person spaced out by 6 feet. Faculty and staff will eat their
lunch in their assigned workspace to the extent possible to avoid unnecessary grouping and exposure.

13. We will implement our new REMIND two-way parent communication system across any language to
support hybrid, remote, or in-person learning. Communication is critical and we will leverage REMIND
and its capabilities to improve our school to home communication.

14. Each school will develop a school specific safety plan and protocol based on the DESE guidance (attached)
to address the necessary actions taken when a student or adult has COVID-19 symptoms or tests positive.

15. Six-foot spacing will be used in classrooms, lunchrooms, offices, and common areas.
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School Site-Level Plawung to Operationalize the Reapening Plan: Upon approval of the FRPS
Reopening Plan and submission to the DESE, site-based leadership teams will begin the work of operationalizing
the necessary protocols and procedures for a safe reopening at the annual Administrator Institute. Due to the
current health crisis-COVID 19 this year's Administrator Institute will be site-based so that all teams are able to
customize procedures and protocols for individual buildings. Each site-level leadership team will use a formatted
template based on the graphic that follows to develop site specific procedures and protocols.

FRPS SITE-LEVEL DAILY SCHOOL OPERATIONAL PLAN FOR REOPENING

..

F~~

Transitions E ' Breakfast
Snack

Sc Hallway ~ Lunch
Passing Water
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The school-level leadership teams will use the district operational framework (including the non-negotiable SOP)
and the recommendation feedback we have received to articulate a clear, focused, iteration of the specific
procedures and protocols that address the following areas:

Operations and Safety procedures include
o Arrival and Dismissal
o Buses
o Hallway Transitions
o Sanitization between classes.
o Breakfast, Lunch and Recess
o Bathroom
o Fire Drills and Lockdown
o Masks ND PPE
o Main Office Protocols

■ Visitors
■ Late Students

• Health and Management
o Nurse's Office
o Identifying Isolation Room
o Quarantining sick students
o Sick student visits
o Medication distribution
o Parent communication

Bathrooms

~ Learning and Teaching
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o Scheduling
o Classroom Set-Up
o Establishing Rituals and Routines

■ Remote Learning
■ In-person Learning

o Small Group Instruction procedures
o Materials distribution
o Class Transitions
o Students leaving room
o Co-Teaching procedures
o Shared Classroom spaces
o Scheduled Mask Breaks
o Office Referrals
o PLC's/Prep Time
o Faculty Meetings
o Professional Development
o Student and Staff Orientations
o Assemblies
o Parent Meetings

• Specials, Arts and Athletics-scheduling for:
o Art
o Music
o PE/Health
o Technology
o World Language
o Sports
o After-School Clubs/Activities

Crisis Teams/Social Emotional Support
o Identify and Assemble Crisis Teams
o Crisis Preparation/Drills
o Morning Meeting/Advisory
o SEL Support

■ Identify "at risk" students
■ Establish groups
■ Procedures for SEL support

Once site leadership teams have operationalized procedures, they will articulate them with faculty, staff and school

councils, revise as needed based on feedback and then develop a clear training professional development schedule

that they will implement over the first full adult-only 9 days of the school year.

Human Capital & Labor/Management: We know there are many labor issues to be worked out and we know

there will more guidance on this topic coming from DESE. In keeping with our commitment for safety for all

students and staff, we will meet and bargain with our labor unions to establish clear expectations for working

conditions. We anticipate the need to enter into agreements (MOA's) with our labor unions to ensure all members

clearly understand defined safety protocol requirements and conditions. Also, nothing in this plan is approved for

implementation until the School Committee approves a final plan. We anticipate School Committee deliberation on

August 10, 2020 for a final plan. Note: All plans are subject to change based on pandemic virus metrics and/or

additional state guidance.
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Under M.G.L., Ch. 150 Sec E, all changes to working conditions both real and perceived must be impact
bargained. We are committed to good-faith bargaining with our labor unions. Said notice to bargain has been
received by the FRPS and we are waiting for the deliberations of the School Committee prior to entering into
impact bargaining. It is our hope to begin bargaining sometime during the week of the 10th of August.

Operational Specific Virus Hypotheticals: There are and will be, many very specific "what-if' questions
regarding our planning and preparation for opening. Please refer to Appendix # 4, the state guidance on such
specifics for the protocols that we will use. Also, as this is a dynamic plan, one must understand that we will
change and adapt our plan as more information becomes available. There are many things we do not fully know,
but we will solve them as they appear on the horizon in the manner used to develop our reopening plan —through
clear, thoughtful, practical, and prudent planning coupled with commonsense.

Tha~uk You: This plan is the result of inclusive strategic engagement, collegiality, transparency, and the active
two-way communication to seek feedback and address concerns. The faculty, staff, and students who have helped
with this plan deserve recognition as do the community partners involved in our feedback looping. The parents and
guardians who completed our survey's, sent email, called, or tweeted at us, are also appreciated. Our FREA and
FRAA leadership duly noted for their genuine collaboration and honest, straight communication. Educational
colleagues and association from across the Commonwealth of Massachusetts and our partners in the Department of
Elementary and Secondary Education have been extremely helpful in sharing and processing detailed plans and
procedures for reopening. Special thanks to the Worcester Public Schools for sharing their bus capacity graphics.
Our partners in the leadership of the City of Fall River administration, from the Mayor's office and throughout
City Hall, especially the Board of Health, thank you. Our local elected state delegation and their colleagues on
Beacon Hill have been very helpful to our efforts. Of course, the School Committee members of the Fall River
Public Schools, who have been exceptional in shaping the planning process and providing guidance as needed
while also ensuring the tools and resources needed to support our schools, are each applauded for their leadership.
Finally, this plan would not be possible without our school principals and our district administrators at both the site
and central levels for all of their teamwork, practical, and candid suggestions to inform planning. With gratitude
and admiration for their indomitable detailed effort, the Superintendents senior staff: Ken Pacheco -Chief
Operating Officer, Kevin Almeida —Chief Financial Officer, Tom Coogan —Executive Director of Human
Resources, Ann Dargon —Asst Supt of Student Services, Michael Losche —Asst Supt of Special Education, Maria
Pontes —Asst Supt of Schools/Chief Academic Officer, Deb Cabral —Executive Assistant to the School
Committee, Paula Soares —Executive Assistant to the Superintendent, and Dr. Tracy Curley —Director of
Assessment, Research, and Accountability

The appendix to follow includes very important information including policies in need of School Committee
Approval.

1. Mask Policy (Appendix SC 1 a)
2. 2020-2021 School Calendar (Appendix SClb)
3. School Start and end times 2020-2021(Appendix SC 1 c)
4. Protocols for responding to COVID-19 scenario's in school
5. Community Feedback Committee recommendations
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**Note: From the analysis of our survey data, families who indicated that they would return their students to
school in a hybrid model were asked afollow-up question as to whether or not they would utilize FRPS
transportation in the coming school year..Specifically, they were asked, "Will you utilize FRPS transportation
when schools reopen (in a hybrid model), in the fall?"Overall, only 26% of families who indicated they would
return in a hybrid model also indicated they would return utilize FRPS transportation.
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Appendix SCIa

FACE COVERINGS aka MASK POLICY

File: EBCFA

The Fall River Public School District is committed to providing a safe environment as schools
reopen during the COVID-19 pandemic. According to public health experts, one of the best ways to
stop the spread of coronavirus and to keep members of our school community safe is the use of face
masks or face coverings. Therefore, in accordance with guidance from the Center for Disease
Control (CDC), the Department of Elementary and Secondary Education (DESE) and the
Massachusetts Department of Public Health (DPH), the following requirements are in place until
fi.tt-ther notice.

A face covering that covers the nose and mouth must be worn by all individuals in school buildings,
on school grounds and on school transportation, even when social distancing is observed.

Individuals lnay be excused from the requirement for the following list of reasons, per CDC
guidance:

The individual:
• has trouble breathing;
• is unconscious;
• in incapacitated;
• cannot remove the mask or face covering without assistance.

In addition, masks or face coverings will not be required for anyone who has a medical, behavioral
or other challenge making it unsafe to wear a face mask or face covering. A written note from a
physician is required for a requested exemption. Parents may not excuse their child from the face
mask requirement by signing a waiver.

Additionally, face masks or face coverings will not be required when appropriate social distancing is
enforced:

• during mask breaks;
• while eating or drinking;
• during physical education classes;
• while outside.

Exceptions to this policy under certain circumstances, such as for students with medical, behavioral
or other challenges who are unable to wear masks, must be approved by the building principal in
consultation with the school nurse or local Board of Health. Face shields or physical barriers may
provide an alternative iu1 some instances.

A student's mask or face covering is to be provided by the student's family. Staff members are
responsible for providing their own face coverings. However, the district will supply disposable face
covering for individuals who arrive at'a building, or board school transportation, without one.

If students are in violation of this policy, the building principal will consult with the parent/guardians
to determine whether au exception is appropriate, or the student may be removed from the school
building for in-person learning until such time as they can comply with the requirement or the
requirement is lifted.



Violations of this policy by staff will be handled in the same manner as other violations of School
Coi~lmittee policy.

Visitors u1 violation of this policy will be denied entry to t11e school/district facility.

This policy will remain in place until rescinded by the School Coininittee.

LEGAL REF.: Coixu~.Zonwealtl~ of Massachusetts, COVID-19 Order No. 31 -
https://www.mass.~ov/doc/mav 1-2020-masks-and-face-
coverin~s/download

REFS.: Center for Disease Control and Prevention —Considerations for Wearing
Masks -

hops://www.cdc. Gov/coronavirus/2019-ncov/prevent-~ettin~?-
sick/cloth-face-cover-guidance.html

Massachusetts Department of Elementary and Sec~iidaiy Education
Reopening Guidelines - http://www.doe.mas"s.edu/covidl9/
Commonwealth of Massachusetts —Mask Up MA ! —

https://www.mass.gov/news/mask-up-ma

SOURCE: MASC —August 2020
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Fall River Public Schools
ACADEMIC CALENDAR

2020-2021
REVISED-DRAFT

)ESE Additional Staff Training Days Tuesday, September 1, 2020 -Tuesday, September 15, 2020
o school or st~sdents

Opening Dc~y of School.• Wednesday, September 16, 2020
(PreK Gegins 9/22/20; Kindergarten begins 9/25/20)

No school Friday, September 4, 2020

Labor Day-No school: Monday, September 7, 2020

Columbus Day.• Monday, October 12, 2020

Professional Development Day: Tuesday, November 3, 2420
(No school for stude~:ts)

Veterans Day: Wednesday, November 11, 2020

Early Release Dc~y (~o~•Scaf}~ sr~denrs): Wednesday, November 25, 2020

Thanksgiving Recess: Thursday, November 26, 2020 and Friday, November 27, 2020

Early Release Day (~orsra,~~ srudears~: Wednesday, December 23, 2020

December 24, 2020 through January 1, 2021
C]2rdstn2as-NeW Year' Recess: (Recess begins at the early release of school on Wednesday, December 23, 2020 /school

resumes oM Monday, Ja~zuary 4, 2021.)

Martin Luther Kifzg Jr. 's Birthday Observance: Monday, January 18, 2021

Ppofessional DevelopnzentDay: Friday, February 5, 2021
(No school or students)

February 15, 2021 through February 19, 2021
'inte7' ReCeSs: (Recess begins at the close of school on Friday, February I2, 2021 /school resumes on

Monday, Februar 22, 2021.

Good Friday: Friday, Apri12, 2021 *no school in session /district offices will be closed

Apri119, 2021, through April 23, 2021
SpY1ng ReCeSS: (Recess begins at the close of school on Friday, April Y6, 202I /school resumes on

Monday, A ri126, 2021.

Memorial Day: Monday, May 31, 2021

Last Day fo~~ Durfee High School Seniors: Friday, May 28, 2021

Durfee High School Graduation: Friday, June 4, 2021

Closi~zg Day of School for Students:
`'Wednesday, June 16, 2021
OTE: The last two da s o school are hc~l -days for students)

Inclement Weather Date for Students: Wednesday, June 23, 2021

Closing Day of School for Staff.• Friday, June 18, 2021

Inclement Weather Date for Staff Friday, June 25, 2021

The 2020-2021 Instructional School Year is scheduled to end on Friday, June 18, 2021. If a school day is cancelled due to inclement weather

conditions or other emergencies, tl~e day or days will be added to the closing date of the school year. Iffive instructional school days care cancelled

due to inclement tiveather conditions or other emergencies, schools will close on Friday, June 25, 2021. All personnel n:ust be prepared for a Friday,

June 25r~' closing.
NOTE: In the eve~it that any of the Professional Development Days are cancelled because of inclement weather or other emergencies, they will be

made up at the conclusion of the 1020-2021 school vear.

►d of Trimesters: I Trimester (58 days): Friday, December 11 II Trimester (56 days): Friday, March 19
le,nentary) III Trimester (56 days): Closing date/inclement weather date

End of Terms: I Term (40 days): Friday, November 13 II Term (45 days): Friday, January 29
(Middle/High) III Term (43 days): Friday, Apri19 IV Term (42 days): Closing date/inclement weather date
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CDC protocols may be released in the coming weeks and this guidance may be updated accordingly

- 7/17/2020

Protocols for responding to COVID-19 scenarios in school, on the

bus, or in community settings
July 17, 2020

Introduction and overview

As a supplement to DESE's Initial Fall School Reopening Guidance, we are providing districts
and schools with additional information on protocols for responding to specific COVID-19
scenarios this fall. Protocols from the Centers for Disease Control (CDC) related to this topic
maybe released in the coming weeks and this guidance maybe updated accordingly. We will
also be providing additional clarifying information through our FAQ process.

This guidance provides mope information and protocols to answer the following questions:
• What should a district do if there is a symptomatic individual — at home, on the bus, or at

school?
• What should a district do if someone in the school community tests positive for COVID-

19 — be it a student, teacher, staff, or bus driver, or one of their household members or
close contacts?

~ Who should get tested for COVID-19 and when?
• In what circumstances would someone need to quarantine (when they have been exposed

but are not sick) ar isolate (when they are sick)?
• What should school districts do to monitor COVID-19 spread in their communities?

In our Initial Fall School Reopening Guidance, we put forth the goal of the safe return of as
many students as possible to in-person learning. At the same time, we asked districts to plan for
all contingencies by asking for three reopening models.

A safe return to in-person school environments will require a culture of health and safety
every step of the way. Specifically:
• It is not one mitigation strategy but a combination of all these strategies taken

together that will substantially reduce the risk of transmission. No single strategy can
ever be perfect, but all strategies together will reduce risk. In addition, although we are
currently in Phase 3 of Reopening Massachusetts, it will take collective continued
vigilance towaxds health and safety measures to continue to contain COV1D-19.

• Staff must monitor themselves for symptoms daily and students, with the assistance
of families, must also be monitored daily for symptoms. Staff and students must stay
home if feeling unwell. Everyone must do their part to protect others and not come to
school if they are exhibiting any COVID-19 symptoms or are feeling sick.

• Masks are among the most important single measures to contain the spread of
COVID-19. We require shidents second grade and above and all staff to wear masks that
adequately cover both their nose and mouth. Younger children are strongly encouraged
to wear masks. Exceptions must be made for students with medical, behavioral, or other
challenges who are unable to wear masks/face coverings.



CDC protocols may be released in the coming weeks and this guidance may be updated accordingly
7/17/2020

• Hand hygiene is critical. Students and staff are required to exercise hand hygiene
(handwashing or sanitizing) upon arrival to school, before eating, before putting on and
taking off masks, and before disnnissal.

• Physical distance greatly reduces the risk of transmission. As COVID-19 is
transmitted through respiratory droplets, putting distance between yourself and others
reduces risk. In classroom settings, when all parties axe wearing masks, a minimum of 3
feet of separation is needed; if one or both parties are not wearing masks, 6 feet is
needed. (Kindergarten and first grade students without masks may be 3 feet apart, but no
less, which is permissible given the lower susceptibility of the age group).

~ Cohorts/assigned seating. Students organized in groups/classrooms and other cohorts
help mitigate transmission of the virus. Assigned seating is important because it
effectively creates even smaller groups within cohorts which minimize transmission.
Assigned seats can also assist with contact tracing. Wherever possible, seats should be
assigned (including classroom, bus, meals).

To support a culture of health and safety, schools must have robust and reliable ways to
communicate with all families, students, teachers, and staff in order to send and receive key
messages related to COVID-19.

Preparing to respond to COVID-19 scenarios
Even as we remain vigilant, and public health metrics in Massachusetts remain positive, the risk
of exposure to COVID-19 in school will not be zero. As we prepare to reopen schools, we must
also prepare to respond to potential COVID-19 scenarios, whether in school, on the bus, or in our
communities. Depending on the circumstances, a positive COVID-19 test, a potentially
symptomatic student, or exposure to someone in the outside community who has COVID-Z 9 can
each have health, safety, and operational implications.

Be prepared to provide remote leaxning
When students must stay home for quarantine or isolation, teaching and learning should not stop.
It is the school's duty to provide remote learning for students who cannot be in school for any
extended period of time.

Testing, tracing, and isolation
It is important to note that testing, combined with contact tracing and isolation, helps control the
spread of COVID-19 in Massachusetts. All test results, both positive and negative, are reported
to the Massachusetts Department of Public Health (DPH). When a person has a positive COVID-
19 test, it is the local board of health or the Massachusetts Community Tracing Collaborative that
wi11 reach out to provide support so that these individuals can remain safely in medical isolation.
They will also ask for help to identify close contacts. These organizations will then reach aut to
the individual's close contacts to provide important information that is aimed to stop the spread
of the virus, including how to safely isolate/quarantine. While these organizations will provide
support, to fiarther assist with contact tracing the student/family and staff are asked to reach out
to their personal contacts and notify the school.

2
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Self-isolation for COVID-19 positive cases is a minimum of 10 days
Most people who test positive and have a relatively mild illness will need to stay in self-isolation
fox at least 10 days. People who test positive can resume public activities after 10 days and once
they have:

a. gone for 3 days without a fever (and without taking fever-reducing medications like
Tylenol); and

b. experienced improvement in other symptoms (for example, their cough has gotten much
better); and

c. received clearance from public health authority contact tracers (the local board of health
or Community Tracing Collaborative).

Repeat testing prior to return is not recommended. Return to school should be based on time and
symptom resolution.

Close contacts of a positive COVID-19 case should be tested. For general guidance, DPH
defines close contact as:'
• Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact

can occur while caring for, living with, visiting, or sharing a healthcare waiting area or
room with a COVID-19 case while the case was symptomatic or within the 48 hours
before symptom onset, OR

• Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed
on) while not wearing recommended personal protective equipment.

In school settings, close contacts include other students and staff who were within 6 feet of the
student or staff for at least 10-15 minutes in a classroom, in other school spaces, on the bus, or at
an extracurricular activity. In elementary and other school situations where the students are in
self-contained classrooms for an extended period, all students/staff within this "cohort" are
considered close contacts as they may have been within 6 feet of the person with a positive test
result. Possible close contacts should not come back to school until they have been tested (or
elected instead to self quarantine for 14 days). If an individual tests positive for COVID-19, then
self-isolation is fox a minimum of 10 days and until at least three days have passed with no fever
and improvement in other symptoms as noted. If the test is negative, the student/staff can rehirn
to school if asymptomatic and wearing a mask.

Most cowman symptoms of COVID-19 and testing requirements

The single most important thing to do if any of the following symptoms are present is to STAY
HOME. Our collective health relies, in part, on individual attention and responsibility. Note that
some symptoms of COVID-19 are the same as the flu or a bad cold; please do not assume it is
another condition. When in doubt, stay home.

Please STAY HOME if you have any of the symptoms listed.

' hops://www.mass.gov/doc/covid-l9-testing-guidance/download

3
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Below is the fiill list of symptoms for which caregivers should monitor their children, and staff
should monitor themselves:Z 3

Fever (100.4° Fahrenheit or higher), chills, or shaking chills
Cough (not due to other known cause, such as chronic cough)
Difficulty breathing or shortness of breath
New loss of taste or smell
Sore throat
Headache when in combination with other symptoms
Muscle aches or body aches
Nausea, vomiting, or diarrhea
Fatigue, when in combination with other symptoms
Nasal congestion or runny nose (not due to other known causes, such as allergies) when
in combination with other symptoms

If staff or students have any of these symptoms, they must met a test for active COVID-19
infection prior to returning to school.

Every school should have a list of available test sites.4 A list of test sites is available here, and
Massachusetts also has an interactive testing map. Staff and students who have symptoms should
also contact their primary care physician for further instructions. More information related to the
availability of testing will be provided later this summer.

Please tac~~z to the next purge for i~zfo~ilzatia~i on protocols for possible COVID-19

scenarios.

2 Massachusetts DPH, Testing of Persons with Suspect COVID-19. (2020, May 7 3).

hops: //www.cdc. goy/coronavirus/2019-ncov/symptoms-testing/svmptoms.html
A list of test sites is available here; this is Massachusetts's interactive testing map
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Protocols for possible COVID-19 scenarios

While specific protocols vary, there are some common elements for each possible COVID-
19 scenario:

✓ Evaluate symptoms
✓ Separate from others
✓ Clean and disinfect spaces visited by the person
✓ Test for COVTD-19 and stay at home while awaiting results
✓ If test is positive:

- Remain at home at least 10 days and until at least 3 days have passed with no
fever and iunproveinent in other symptoms

- Monitor symptoms
- Notify the school and personal close contacts
- Answer the call from local board of health or Massachusetts Community Tracing

Collaborative to help identify close contacts to help them prevent transmission
- Secure release from contact tracers (local board of health or Community Tracing

Collaborative) for retarn to school

The following pages outline protocols for the scenarios below.

Section 1: Protocols for individual exposure or individual positive test

• Protocol: Student or staff tests positive for COVID-19

• Protocol: Close contact of student or staff tests positive for COVID-19

• Protocol: Student is symptomatic on the bus

• Protocol: Student is symptomatic at school

• Protocol: Staff is symptomatic at home

• Protocol: Staff is symptomatic at school

Section 2: Protocols for potential school closure (partial or full) or district closure

Protocol: Presence of multiple cases in the school or district

Protocol: Presence of significant number of new cases in a municipality

Protocol: Statewide regression to a previous reopening phase
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Quick reference sheet: Key actions for individual COVID-19 events

Event Location of Event Testin Result uarantine

If an individual is symptomatic at Individual tests negative
Return to school once asymptomatic

home, they should stay home and
for 24 hours

get tested.
Remain home (except to get medical

If an individual student is
care), monitor symptoms, notify tl~e

symptomatic on the bus ar at
school, notify personal close

school, they should remain
contacts, assist the school in contact

masked and adhere to strict
tracing efforts, and answer the call

Individual is physical distancing. Students will
from local board of health or MA

symptomatic then be met by the nurse and stay
Individual tests os~ itive Coirununity Tracing Collaborative.

in the medical waiting room until
Most people who have relatively

they can go hon7e. They should
mild illness will need to stay in self-

not be sent hoi~ne on the bus.
isolation for at least 10 days and

If an individual staff member is
until at least 3 days have passed with

symptomatic at school, they
no fever and improvement in other

should find coverage for their
s m toms.

duties and then go home and get
Remain home in serf-isolation for 14

tested. Individual is not tested
days from symptom onset

If an individual is at home when
Individual tests negative

Return to school, if asymptomatic or
they learn they were in close once asymptomatic for 24 hours
contact with an individual who
tested positive for COVID-19,

Remain home (except to get medicalthey should stay at home and be
tested 4 or 5 days after their last care), monitor symptoms, notify the
exposure. school, notify personal close

contacts, assist the school in contact
Individual is If an individual is at school when tracing efforts, and answer the call
exposed to they learn they were in close from local board of health or MA
COVID-19 contact with an individual who Individual tests ositive Coirununity Tracing Collaborative_

positive tested positive for COVID-19, Most people who have relatively
individual they should be masked for the mild illness will need to stay in self-

remainder of the day (including isolation for at least 10 days and
K-1 shidents) and adhere to strict until at least 3 days have passed with
physical distancing. At the end of no fever and iinproveinent in other
the day, they should go home and s m toms.
should not take the bus home.
They should stay at home and be
tested 4 or 5 days after their last Individual is not tested

Remain home in self-quarantine for

exposure. 14 days from exposure

Section 1: Protocols fog indivirlurrl exposllre or individual positive test
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Protocol: Student or staff tests positive for COVII)-19

1. The student or staff member must remain at home (except to get medical care), monitor
their symptoms, notify the school, notify personal close contacts, assist the school in
contact tracing efforts, and answer the call from local board of health or Massachusetts
Community Tracing Collaborative. For most people who have relatively mild illness,
they will need to stay inself-isolation for at least 10 days and until at least 3 days have
passed with no fever and improvement in other symptoms.

2. The st~ident's parenticaregiver or the staff member informs the proper school official (e.g.
a designated person that is the COVID-19 school lead) that the individual has tested
positive for COVID-19. The designated COVID-19 school lead in turn notifies others as
pre-determined by the school (e.g., school leadership, school nurse or school medical
point of contact, building management, maintenance).

3. Determine whether the student or staff member was on the premises during the time
frame that started two days prior to symptom onset (or testing positive if not
symptomatic) until the time of isolation.

a. If so, promptly close off areas visited by the COVID-19 positive individual until
such areas can be cleaned and disinfected, if they have not been cleaned and
disinfected already.

b. Promptly clean and disinfect the student's or staff member's classroom and any
other facilities (e.g., extracurricular facilities) visited by the individual, if that has
not been done already.

c. Promptly clean and disinfect the buses) the student or staff member was on, if
any, and if not already done.

4. ELEMENTARY SCHOOL (e.g., student has self-contained classroom throughout
the day):

a. Send a communication to the other families in the student's class (e.g., cohort)
that there has been a positive test without naming the individual student or staff
member who tested positive.

b. Communications sent to families/staff should:
i. Tnform them there was a positive test (not the specific individual) in the

self-contained classroom.
ii. Explain. that since they were within this cohort and may have been within

6 feet of the person with a positive test, they are considered a "close
contact" and therefore should be tested. (In cases where the student may
have been in close contact with others outside their cohort, having
assigned seating and keeping up-to-date seating charts will help identify
who should be instructed to be tested: specifically, those who were sitting
next to the student, plus any others who also had close contact with the
student.)

iii. Instruct those designated as close contacts to isolate prior to their test and
while waiting for the results. In general, as the highest yield test will be a

7
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few days after the exposure, ideally, the test should occur no sooner than
day 4 or 5 after the last exposure. (In other words, if an exposure lasted
several days, the best time to test is 4 or 5 days after the end of the
exposure period.)

iv. Explain that if close contacts choose not to be tested, the student or staff
member should remain home in self-quarantine for 14 days.s

v. Remind families and/or staff of the importance of not having contact with
higher-risk individuals (e.g., grandparents and those with underlying
medical conditions).

vi. Remind families and/or staff of the list of COVID-19 symptoms for which
to monitor.

c. If the school finds out about t11e original COVID-19 positive test in the middle of
a school day when the rest of the cohort is in class:

i. Make sure these students are wearing masks, including in kindergarten
and first grade. Extra masks as maybe needed should be provided by the
school. Enforce strict physical distancing. Require students to wash their
hands.

ii. The school should quickly identify the individuals who maybe "close
contacts" of the student and notify students and their families.

iii. Caregivers of students in the class or other close contacts may pick
students up prior to the end of the day. Caregivers must wear a mask/face
covering when picking up their student. Students who are close contacts
and students with any symptoms should not ride the school bus to get
home. Caregivers and students, as well as staff, should wash their hands
upon arriving at home and change their clothes as a precaution.

iv. Close contacts should not come back to school until they have received the
results of testing (or elected to instead quarantine for 14 daysb) and are
asked to communicate their test results to the school.

d. As feasible, to assist with contact tracing, make a list including phone number and
email of any other close contacts the student or staff member had, beginning two
days before the onset of symptoms (or positive test if asymptomatic) until
individual was isolated. Instruct those students and/or staff members to get tested
according to the same protocol as the student's cohort above.

MIDDLE AND HIGH SCHOOL (e.g., no single self-contained classroom):
a. The school should identify the student's or staff member's possible "close

contacts" based on the assigned seating charts. The lookback period should begin
two days before symptoms appeared (or two days pxior to the date of the positive
test if there were no symptoms) and include up until the time the student was
isolated. Consider students and staff members who were within 6 feet of the
individual for 10-15 minutes in class, on the school bus, or at extracurricular
acrivities.

b. Follow the communication and other relevant Elementary School protocols above.

S https://www.cdc.Qov/coronavirus/2019-ncov/if-vou-are-sick/quarantine.hhnl
6 hops://www.cdc.gov/coronavirus/2019-ncov/if-vou-are-sicWquarantine.html



CDC protocols may be released in the coming weeks and this guidance may be updated accordingly
7/17/2020

c. Close contacts should be tested for COVID-19 at one of Massachusetts's test
sites.' Sites may require pre-screening, a referral, and/or an appointment.

d. Inshuct the student or staff ineinber to isolate while waiting for the results of their
test.

e. An individual who does not wish to be tested should instead quarantine for 14
days$ and until asymptomatic.

6. IF OTHERS IN THE SCHOOL TEST POSITIVE: Perform all steps under this protocol
for that person. ALSO FOLLOW: "Protocol: Presence of multiple cases in the school."

7. IF NO OTHERS IN THE SCHOOL TEST POSITIVE: Close contacts can return to school
immediately if they test negative and do not have symptoms; however, strict mask wearing
covering the nose and mouth must be maintained at all times. The wearing of masks includes K-
1 students for this 14-day period. If they have symptoms but test negative regardless, they should
wait until they are asymptomatic for 24 hours before returning to school.

Any area of the school visited by the COVID-19 positive individual must be closed off and/or
cleaned and disinfected. The area can be used 12 hours after cleaning/disinfecting has occurred.

hops://www.mass.gov/info-details/about-covid-1 9-testinQ#wher~can-get-a-test?-
e httgs://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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7/17/2020

Protocol: Close contact of student or staff tests positive for COVII~-19

1. Current Massachusetts DPH guidance is that all close contacts of someone who has tested
positive for COVID-19 should be tested.9

2. The student or staff member who was in close contact with someone who tested positive
for COVTD-19 should be tested at one of Massachusetts's test sites.20 Sites may require
pre-screening, a referral, and/or an appointment. An individual who does not wish to be
tested should instead quarantine for 14 days" and until asymptomatic.

3. Close contacts should isolate at home prior to testing and while awaiting test results.
Ability to mask is critical, so if the close contact cannot mask or is in K-1 and not
masking they should not return for 14 days.

4. In order to return to school, close contacts need to have one negative test result and not be
showing any COVID-19 symptoms, or if they do not wish to be tested, quarantine at
home for 14 days. Because tests performed too early can be falsely negative, ideally the
test should be performed no sooner than 4 or 5 days after the last contact with the person
who tested positive.

5. IF POSITIVE TEST: The student or stafFmember should remain at home (except to get
medical care), monitor their symptoms, notify the school, notify personal close contacts,
assist the school in contact tracing efforts, and answer the call from local board of health
or Massachusetts Community Tracing Collaborative. Most people who have relatively
mild illness will need to stay in self-isolation for at least 10 days and until at least 3 days
have passed with no fever and improvement in other symptoms. FOLLOW STEPS
UNDER: "Protocol: Student /staff tests positive for COVID-19."

9 https://www.mass.gov/doc/covid-l9-testing-guidance/download
°̀ https://www.mass.Qov/info-details/about-covid-l9-testin~#where-can-yet-a-test?-
" https://www.cdc.Qov/coronavirus12019-ncov/if-you-are-sick/quarantine.hhnl
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7/17/2020

Protocol: Student is symptomatic at home

1. Family should monitor students at home each morning for the most common symptoms
of COVID-19 (see list above).

a. IF NO SYMPTOMS:
i. Send student to school.

b. IF ANY SYMPTOM:
i. Do not send the student to school.
ii. Call the school's COVID-19 point of contact and inform them student is

staying home due to symptoms.
iii. Current Massachusetts DPH guidance is that all symptomatic individuals

in Massachusetts, even those with mild symptoms, should be tested.1z An
individual who does not wish to be tested should instead isolate for 14
days13 and until asymptomatic.

iv. The siudei~t should get tested at one of Massachusetts's test sites.14 Sites
may require pre-screening, a referral, and/or an appointment.

v. Isolate at home until test results are returned.
vi. Proceed as follows according to test results:

1. IF NEGATIVE: Student stays home until asymptomatic for 24
hours.

2. IF POSITIVE: Student should remain at home (except to get
medical care), monitor their symptoms, notify the school, notify
personal close contacts, assist the school in contact tracing efforts,
and answer the call from local board of health or Massachusetts
Community Tracing Collaborative. Most people who have
relatively mild illness will need to stay in self-isolation fox at least
10 days and until at least 3 days have passed with no fever and
improvement in other symptoms. t5 FOLLOW STEPS ITNDER:
"Protocol: Strident /staff tests positive for COVID-19."

'~ httns://www.mass.~ov/doc%Quid-l9-testing-guidance/download
"hogs://www.cdc.gov/coronavirus/2019-ncov/if-vou-are-sick/quarantiae.html
14 hops://www.mass.gov/info-details/about-covid-l9-testin~#where-can-het-a-test?-
15 hops://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download

11



CDC protocols may be released in the coming weeks and this guidance may be updated accordingly
7/17/2020

Protocol: Student is ~mptomatfc on the bus

1. Although families are the most important first Line of defense for monitoring symptoms,
bus drivers and bus monitors also play an important role in flagging possible
symptomatic students. Note: This will require training for bus drivers (and bus monitors,
if applicable).

2. If symptoms are noticed as the student is getting on the bus and if there is a caregiver
present, do not allow student to board the bus. Caregiver should then FOLLOW:
"Protocol: Student is symptomatic at home."

3. If student is already on the bus, ensure student is masked and keeps mask on. Ensure
other students keep their masks on. Ensure student keeps required physical distance from
other students.

4. Bus driver/monitor should call ahead to the bus service dispatch. The bus service dispatch
should be equipped with appropriate cell phone numbers £or school and district personnel
(nurse or other medical personnel). The dispatch should contact the school to inform the
school nurse (or school medical point of contact) of a possible symptomatic child.

5. School nurse (or school medical point of contact) should meet the bus as it arrives,
wearing a mask. As practical, student with possible symptoms should exit the bus first.

6. Bus should be cleaned /disinfected.

7. Nurse (or school medical point of contact) should evaluate the student for symptoms (see
list above: "Most common symptoms of COVID-19").

a. IF ANY SYMPTOM:
i. Place the student in the designated medical waiting room. There is no

specific capacity limit for the medical waiting room, but all students in the
medical waiting room must be as far apart as possible, and no less than 6
feet. Strict mask wearing covering the nose and mouth at all times for
every person in the roam must be enforced. Students can work on
individual schoolwork or other activities whzle in the medical waiting
room.

ii. Contact caregiver for pick-up.
1. IF CAREGIVER CAN PICK UP DURING THE DAY: Student

waits to be picked up in the medical waiting room. Caregivers
must wear amask/face covering when picking up their student.
Students should not ride the school bus to get home. Caregivers
and students should wash their hands upon arriving at home and
change their clothes, as a precaution.

2. IF CAREGIVER CANNOT PICK UP DURING THE DAY:
The student should wait in the medical waiting room until the end
of the day to be picked up by caregiver. The student should not go
home on a school bus with other students.

72
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iii. Current Massachusetts DPH guidance is that all symptomatic individuals
in Massachusetts, even those with mild symptoms, sl~ould be tested.16 An
individual who does not wish to be tested should instead isolate for 14
days" and until asymptomatic.

iv. Student should get tested at one of Massachusetts's test sites.'a Sites may
require pre-screening, a referral, and/or an appointment.

v. Isolate at home until test results are returned.
vi. Proceed as follows according to test results:

1. IF NEGATIVE: If the student does not have COVID-19, the
student may return to school based upon guidance from their
clinician and necessary management of another diagnosis. Student
stays home until asymptomatic for 24 hoius.

2. IF POSITIVE: Student should remain at home (except to get
medical care), monitor they symptoms, notify the school, llotify
personal close contacts, assist the school in contact tracing efforts,
and answer the call from local board of health or Massachusetts
Community Tracing Collaborative. Most people who have
relatively mild illness will need to stay in self-isolation for at least
10 days and until at least 3 days have passed with no fever and
improvement in other symptoms. 19 FOLLOW STEPS UNDER:
"Protocol: Student/staff tests positive for COVID-19."

b. IF NO SYMPTOMS:
i. If the evaluation shows the student does not have symptoms, send the

student to class.

16 httvs://www.mass.Qov/doc/covid-l9-tesring-~uidance/download
" httns://www.cdc.~ov/coronavin~s/2019-ncov/if-you-are-sick/quarantine.html
'$ https://www.mass.gov/info-details/about-covid-l9-testing#where-can-get-a-test?-
" hops://www.mass.~ov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
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CDC protocols may be released in the coming weeks and this guidance may be updated accordingly

7/17/2020

Protocol: Student is symptomatic at school

1. Although families are the most important first line of defense for monitoring symptoms,
teachers will play an important role in referring possible symptomatic students to the
school nurse or other medical point of contact. (Note: This will require training for
teachers.)

2. Teacher ensures the student is wearing a mask that fully covers nose and mouth at all
times.

3. Teacher calls the nurse or school medical point of contact to inform them that they have a
possible case. Nurse or school medical point of contact comes to get the student from
class.

4. Nurse (or school medical point of contact) should evaluate the student for symptoms (see
list above: "Most common symptoms of COVID-19").

a. IF ANY SYMPTOM:
i. Place the student in the designated medical waiting room. There is no

specific capacity limit for the medical waiting room, but all students in the
COVID-19 waiting room must be as fax apart as possible, and no less than
6 feet. Strict mask wearing covering the nose and mouth at all times for
every person in the room must be enforced. Students can work on
individual schoolwork or other activities while in the medical waiting
room

ii. Contact caregiver for pick-up.
1. IF CAREGIVER CAN PICK UP DURING THE DAY: Student

waits to be picked up in the medical waiting room. Caregivers
must wear amask/face covering when picking up their student.
Students should not ride the school bus to get home. Caregivers
and students should wash their hands upon arriving at home and
change their clothes as a precaution.

2. IF CAREGIVER CANNOT PICK UP DURING THE DAY:
The student should wait in the medical waiting room until the end
of the day to be picked up by caregiver. The student should not go
home on a school bus with other students.

iii. Current Massachusetts DPH guidance is that all symptomatic individuals
in Massachusetts, even those with mild symptoms, should be tested.20 An
individual who does not wish to be tested should instead isolate for 14
days21 and until asymptomatic.

iv. Student should get tested at one of Massachusetts's test sites.Z2 Sites may
require pre-screening, a referral, ancUor appointment.

v. Isolate at home until test results are returned.
vi. Proceed as follows according to test results:

'° hops://www.mass.gov/doc%Quid-l9-testing-~uidance/download
Z' https://www.cdc.Qov/coronavin~s/2019-ncov/if-vou-are-sick/quarantine.html
u https://www.mass.Qov/info-details/about-covid-l9-testing#where-can-get-a-test?-
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1. IF NEGATIVE: If the strident does not have COVID-19, the
student may rehirn to school based upon guidance from their
clinician and necessary management of another diagnosis. Student
stays home until asymptomatic for 24 hours.

2. IF POSITIVE: Student remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal
close contacts, assist the school in contact tracing efforts, and
answer the call from local board of health or Massachusetts
Community Tracing Collaborative. Most people who have
relatively mild illness will need to stay in self-isolation for at least
10 days and until at least 3 days have passed with no fever and
improvement in other symptoms. 23 FOLLOW STEPS iTNDER:
"Protocol: Student or staff tests positive for COVID-19."

b. IF NO SYMPTOMS:
i. If the evaluation shows the student does not have symptoms, send the

student back to class.

Z' https://www.mass.gov/doc/information-sheet-how-to-se[f-quarantine-and-self-isolate/download
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Protocol: Staff is svm~toma~ic at home

Staff should monitor tlieinselves at home each morning for the most common symptoms
of COVID-19 (see list above: "Most common symptoms of COVID-19").

a. IF NO SYMPTOMS:
i. Come to work.

b. IF ANY SYMPTOM:
i. Do not come to work.
ii. Contact the COVID-19 point of contact and/or other absence reporting
mechanism established by the school.

iii. Current Massachusetts DPH guidance is that all symptomatic individuals
in Massachusetts, even those with mild symptoms, should be tested.24 An
individual who does not wish to be tested should instead isolate for 14
days25 and until asymptomatic.

iv. The staff member should get tested at one of Massachusetts' test sites.26
Sites may require pre-screening, a referral, and/or an appointment.

v. Isolate at home until test results are returned.
vi. Proceed as follows according to test results:

1. IF NEGATIVE: If the staff member does not have COVID-19,
they may return to school based upon guidance from their clinician
and necessary management of another diagnosis. Staff member
stays home until asymptomatic for 24 hours.

2. IF POSITIVE: Staff member should remain at home (except to
get medical care), monitor their symptoms, notify the school,
notify personal close contacts, assist the school in contact tracing
efforts, and answer the call from local board of health or
Massachusetts Community Tracing Collaborative. Most people
who have relatively mild illness will need to stay in self-isolation
for at least 10 days and until at least 3 days have passed with no
fever and improvement in other symptoms. 27 FOLLOW STEPS
UNDER: "Protocol: Student/staff tests positive for COVID-19".

Z' https://www.mass.~ovldoc%Quid-l9-testing-Quidance/download
ZS https://www.cdc.gov/coronavirus/2019-ncov/if-vou-are-sick/quarantine.html
Z6 https://www.mass.gov/info-details/about-covid-]9-testing#where-can-het-a-test?-
~' https://www.mass.~ov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
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Protocol: Staff is symptomatic at school

1. As noted above, staff should be encouraged not to come to school if they are
experiencing any syinptoins of COVID-19.

2. If a staff member suspects any symptoms during the day, they should follow the school's
protocols for getting another adult to cover their class mid-day, if needed, and see the
school nurse (or school medical point of contact} to be evaluated for symptoms.

a. IF NO SYMPTOMS: The staff member should follow the school's standard
protocols for being excused due to illness.

b. IF ANY SYMPTOM:
i. Cui~ent Massachusetts DPH guidance is that all symptomatic individuals

in Massachusetts, even those with mild symptoms, should be tested.28 An
individual who does not wish to be tested should instead isolate for 14
days29 and until asymptomatic.

ii. The staff member should get tested at one of Massachusetts's test sites.3o

Sites may require pre-screening, a referral, and/or appointment.
iii. Isolate at home until test results are returned.
iv. Proceed as follows according to test results:

1. IF NEGATIVE: Staff member stays home until asymptomatic for
24 hours.

2. IF POSITIVE: Staff member should remain at home (except to
get medical care), monitor their symptoms, notify the school,
notify personal close contacts, assist the school in contact tracing
efforts, and answer the call from local board of health or
Massachusetts Community Tracing Collaborative. Most people
who have relatively mild illness will need to stay inself-isolation
for at least 10 days and until at least 3 days have passed with no
fever and improvement in other symptoms." FOLLOW STEPS
iTNDER: "Protocol: Student/staff tests positive for COVID-19".

Zg httns://www.mass.goy/doc/covid-l9-testing-Quidance/download
29 httos://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
30 https://www.mass.~ov/info-details/about-covid-l9-tesrin~#where-can-Qet-a-test?-
" https://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
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Sectio~z 2: Protocols for potential school closure (prr~tial o~~ ficll) or dist~^ict
closicre

Protocol: Presence of multiple cases in the school or district

If there is more than one confirmed COVID-19 case (students or staff in the school at
one time, or if there is a series of single cases in a short time span, school leaders and the
superintendent should work with the local board of health to determine if it is likely that
there is transmission happening in school.

2. For each individual case, FOLLOW STEPS UNDER: "Protocol: Student or staff tests
positive for COVID-19." Note that when there is one isolated case, the student's close
contacts will need to stay home and be tested, not the whole school.

3. When there is suspected in-school transmission beyond one cohort or a small number of
cohorts, school and district leaders must consult with the local board of health as to
proposed next steps. These steps could include, for example, snaking a decision to a)
close part of the school or the entire school for a short tune (e.g. 1-3 days) for an
extensive cleaning or other facility mitigation, orb) close the school partially or fully for
the longer duration of a 14=day quarantine period.

4. Should there be circumstances where there are multiple cases in multiple schools, school
and district leaders must consult with the local board of health as to proposed next steps.
These steps could include,,for example, making a decision to a) shut down the district for
a short time (e.g. 1-3 days) for an extensive cleaning or other facility mitigation, or b)
shut down the district for the longer duration of a 14-day quarantine period.

5. Before a final decision is made on a school or district closure, the superintendent
must consult with DESE for further guidance.

Contacts:
Russell Johnston, Senior Associate Commissioner, Russell.Johnstonna mass.gov, 781-
605-4958.
Erin McMahon, Senior Advisor to the Commissioner -Fall Reopening Implementation
Lead, Erin.K.Mcmahon@,mass.~ov, 781-873-9023.

6. If the decision is made to close for some number of days, the school and/or district should
send clear information and instructions to families and staff

a. Informing them that it is possible COVID-19 is being transmitted in the school
and/or district

b. Noting that there maybe more potential cases that are not yet symptomatic
c. Reconunending students quarantine and not have contact with others
d. Reminding families of the importance of not having contact with higher-risk

individuals (e.g., grandparents)
e. Reminding families of the list of COVID-19 symptoms for which to monitor
f. Ensuring that remote learning is immediately provided to all students

18
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7. Before bringing students back to school:
a. Check inventory levels of needed supplies (e.g., disposable masks, soap, hand

sanitizer, cleaning products); re-order replacement inventory
b. Consider aschool-wide refresher training on the importance of correct hygiene

procedures (masks, physical distance, handwashing)
c. Reiterate the critical nature of masks, physical distancing, and hand hygiene when

students return to school

Protocol: Presence of significant number of new cases in a municipality

In the case of significant municipal outbreak, as determined by the local board of health
or DPH, the superintendent and school leaders must consult with the local board of health
to determine whether it is appropriate to close a specific school, schools, or an entire
district.

2. Before a final decision is made on a school or district closure, the superintendent
must consult with DESE for further guidance.

Contacts:
Russell Johnston, Senior Associate Commissioner, Russell.Johnstonna,mass.~ov, 781-
605-4958.
Erin McMahon, Senior Advisor to the Commissioner -Fall Reopening Implementation
Lead, Erin.K.Mcmahon(a,mass.gov, 781-873-9023.

Protocol: State-wide regression to a previous reopeningphase

1. Massachusetts is tracking its overall statewide reopening in phases according to the
Reopening Massachusetts plan. Cun-ently, Massachusetts is in Phase 3 of reopening,
where even more businesses can resume operations with specific guidance.

2. If Massachusetts moves back into a prior phase, DE5E (in consultation with the
Massachusetts COVID-19 Command Center) will communicate with school districts and
schools to determine whether in-person school should continue.
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Recommendations for Reopening Schools: Community Advisory Group

Team Members

Shanell Stewart Parent, Durfee High School

Mimi Larrivee School Committee Member

Paul Hart School Committee Member

Rebecca Cusick FREA President

George Ackley FRAA President

Tess Curran FRPS Director of Human Services

Marcia Picard School Wellness Coordinator Greater FR Partners for a Healthier

Stephanie Mancini FR YMCA Director

Julie Gagliardi Vice President Corporate Giving and Community Relations,
BayCoast Bank

John Lynch FR Fire Chief

Jeffrey Cardoza FR Police Chief

Gislei Almeida ELPAC Chair

Sabrina Melo ELPAC Vice Chair

Marise Veloso ELPAC Secretary

Americo Motta MLL Department Specialist

Tiffany Pineault SEPAC Parent

Meghan Murphy SEPAC Parent

Michaela Hetzler Parent

Alan Rumsey Corporate Counsel

Anne Santoro Retired FRPS Educator

Ronald Pelletier Employee Assistance Program Southcoast

Wendy Garth-Lipp United Neighbors

John Vasconcellos/K. Heard President, Community Foundation of Southeastern MA

Sandra Carreiro United Interfaith Action Organization of Southeastern MA

Maria Angel Borges FRPS Custodial Staff Employee

Emily Budzynkiewicz MA Department of Transportation

Melissa Tavares. Operations Director, Boys/Girls Club

William Kiley Executive Director, Boys/Girls Club
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Hybrid Learning Recammendafions

• Hybrid model is preferred option to maximize deep cleaning.
• When cohorting students for the Hybrid model, considerations should be given to siblings.



Recommendations for Reopening Schools: Community Advisory Group

The following table offers a summary of the Community Advisory Group's feedback to our student-
and staff-based working groups, as well as some additional recommendations.

Area of Consideration Feedback/Recommendations

School: Darning and • Schedule hourly mask breaks.
Teaching . Minimize sharing of lockers, desks, supplies and other

materials.

• Sanitize shared classrooms between student groups.

• Continue recess with health measures in place.

• Continue to utilize ASD Sensory Rooms with safety
protocols in place.

• Create sensory areas in individual classrooms, adhering

to safety guidelines.

• Use plexiglass dividers to separate students from

teachers when small group instruction is provided.

• Examine how we support ASD children that may have

boundary issues.

• Encourage virtual parent-teacher conferences and other

meetings.

Health and Medical . Review start-up timeline so that administrative teams

have ample time fio develop and review with staff protocols

and procedures for:
o Safe entry and egress
o Safety Drills and Fire Drills
o Arrival and Dismissal
o Handling disturbances
o Handling elopements while adhering to social

distancing

• Develop strong, school-based routines emphasizing:

o Handwashing

o Bathroom use

o Masks
o Sanitizing hands

• Develop adistrict-wide protocol for handling mask

refusal:
o Adults
o Students

• Develoa protocols and procedures for Nursing:



Recommendations for Reopening Schools: Community Advisory Group

o When and how do students get sent to nurse?

o Sick visits

o Minor injuries

o Communication and dissemination of information

• Develop district-wide expectations for:
o Role of FRFD and SRO
o Handling elopements while adhering to social

distancing guidelines
o Managing and accounting for students during

Fire Drills, etc.

Art &Music . Supply all students with To-Go Bags to discourage sharing
of materials.

• Transition students -NOT teachers.

• Sanitize the classroom between student groups, including

any shared materials and surfaces.
• Consider smaller groups for ensemble singing.

• Provide face shields for music and chorus.

• Provide virtual learning opportunities for high risk
students.

Athletics • Provide supervision in waiting areas before and after

practices.

• Require masks on buses to and from sporting events, per
state guidelines.

• Follow health and safety guidelines for all assemblies,

graduations, and other celebrations.

Operations/Safety • Require all students to wear masks, even in the lower

grades.
• Cohort students as much as possible.

• Limited usage of buildings by outside groups.

• Alter breakfast and lunch procedures.

• Provide for students and their families some videos of

cleaning and sanitizing of buildings in preparation for

return.

• Clearly mark hallways as ONE WAY to minimize contact

and congregating.

• Require that parents make an appointment to be in the

building.

• Stagger start and end times.
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Social-Emotional Learning

exposure.

• Preparation
o Create both FAQ sheets and videos (ongoing as

guidance changes).
o Add the following videos to those listed by the SEL

Team:
■ What happens if a staff or student gets

sick/quarantining, etc.

■ Student isolation process

■ Social distancing in schools/what classrooms

will look like
o Provide staff with PD on secondary trauma in

preparation for the school year.
o Assess ways to preserve de-escalation spaces

within classrooms.

• Communication
o Create individual schools' resource mapping to

be posted on school websites for parents to be able

to easily reach out for services or resources (staff

~C~• ,- -directory with titles and responsibili#ies should meet

this).
o Examine communication protocols with parents to

ensure timely and streamlined sharing of

information.

• Support
o Integrate SEL curriculum into daily lesson

planning. Shorter more compact lessons addressing

issues students may have encountered during

closure or upon return to school.
o Increase focus on routines and relationship-

building for the first month of school, giving

teachers and students the opportunity to gain

closure from prior year.
o Continue to allow access to outside counselors

during school day (in person, outside, virtually)
o Preserve Advisory at the high school level as a

means to proactively identify students who are

struggling.
o Develop abuddy/peer mentoring program for

students, as not all students feel comfortable talking

with acounselor -possibly an extension of the Red
anr~ Rlark r~rnnram
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o Develop a peer support program for teachers and ~

other staff.


