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JUSTICE HIGH SCHOOL

Home of the Phoenix
805 Excalibur St. Lafayette Colorade 80026

BOARD MEETING MINUTES
8/3/15

Vision: To serve at risk youth by providing college prep educational services in a creative way.

ATTENDANCE: Alicia Perri, Ti Cole, Mark Surratt, Jessica Dotson by phone, Gary Losh, Shadell
Sedilio by phone, [Katie Schwartz via email.] meeting began at 5:45pm

Approval of May minutes--- moved by Tj seconded by Jessica. Minutes unanimously

passed.
CONSENT ITEMS

Approval of General School Budgets — Unanimously passed
21% Century Grant Budgets — Unanimously passed
Approval of May Minutes — Unanimously passed

Amended By laws- Unanimously passed

mo NP

5 year plan- Unanimously passed

Discussion ltems

Annual Update- Tj discussed the different issues facing the school as we head into
the year. The football team is gearing up and the moot court team might attend the
world championships in New York. The staff is excited about the New Year and the
new mini block where everyone will team teach Ethics. The count goal for this year is
80. One student Sandie Cerceda, completed the summer block at Colorado college
and passed her class with a B. ©

The Board discussed the five year plan at length. Gary was very excited about the
various components that will help increase teacher quality, noting that such
improvements are necessary for the school to improve. Mark indicated that the
success plans and the facility plans were well done and Katie suggested we contract
we Colorado west realty to begin a facility search. TJ suggest that we give the
current Lafayette site a strong bid. Tj was also excited about the post secondary plan
and looks forward to getting all of its aspects implemented as soon as possible.




Tj and Alicia discussed the upcoming meeting with the Superintendent. Both
expressed frustration with the poor communication, timeliness and lack of accurate
information proffered by some district officials. Overall though both were excited to
meet and get a plan together or the coming year.

The board will discuss the renewal process for Lafayette at the October meeting.
Once the contract is secured, the board will begin a serious search for a final home

for the scheol,

Meeting adjourned at 7pm
Future agenda
-Fundraising for both schools
- Site purchase




Home of the Phoenix
805 Excalibur St.
Lafayette, Colorado 80026
BOARD MEETING MINUTES
10/20/2015
MISSION: TO serve at risk youth by providing college prep educational services in a creative

way.

Preliminaries:
Call to order: 5:30 by Board chair Perri
Attendance: Alicia Perri, Mark Surratt, Katie Schwartz, Shadell Sedillo, Jessica Burton, Gary
Losh, Tj Cole

- write for grants
- look for permanent sites for Lafayette
- oversee budget
- oversee teacher reviews
ACTION ITEMS:

1. Approval of prior minutes

2. Approval of Athletic budgets

3. Grants. 21 Century and Lions Club
Board approved all three action items. Then proceeded to the general meeting.
- Lafayette justice state champions, SQ app for truancy, phase 1 done- if you the student have
app and do not show up to school sends ping to student and then the parent, on application
school calendar and week calendar is put on it, resources, counselors, toolbox of who is free,
homework assignments on this app where students can send the homework or warm-up in. If
the student does the warm-up then she is still counted as present in class. Parents can also see
what homework is for the day. Phase 2 is messenger is going to be uploaded, Phase 3 will be
power point and students can send it to the teacher’s email.
- 17 schools who participated in the school, had to develop business plan with graphs, Justice
only schoo! who was fully ready. Won state title by operating without notes, performed well,
patented it, had great marketing plan.
- Kid won $1000 each, going to set up meeting with probation and DHS and want them to
become investors of phase 2 and phase 3. Mayor going to hand check, superintendents sent

congratulations.




- fencing team with 21st century grant, Joe took state championship for high school, girls took

bronze.

- Lafayette count is 81 budgeted for 75

- - Alicia last day on board today but states that she needs to find someone, Alicia will move on
to the honor board from here.

_Want to have more control of Justice High, meeting in winter.

- Gary will know if a couple of weeks whether or not they will be renewed.

- Trying to purchase building in Lafayette




JUSTICE HIGH SCHOOL
Home of the Phoenix
805 Excalibur St. Lafayette Colorado 80026
SPECIAL BOARD MEETING MINUTES

1/26/16

Vision: To serve at-risk youth by providing college prep educational services in o creative

Way.

PRELIMINARIES

Call to order: The meeting was called to order via email at 12:00 p.m.
Attendance: lessica Dotson, Mark Surratt, Katie Schwartz, Shadell Sedillo, TJ

Cole, Gary Losh
Welcome guests - No guesis

Justice High School 's Fund 11 FY16 Revised Budget was presented by T.J. to the
JHS Board for their review and approval. The beginning balance is $140,765
which is the FY15 BVSD audited actual based on the FY15 ending balance and
carry forward balance for the 2015/2016 school year. This is the highest
beginning balance for Justice High School. The FY16 Revised budget is based on

80 PPO (per pupil operating and student FTE funding) for the 2015-2016 _S,Fh?o_,l L

year which is the official October count audited by CDE. Total revenue to the
fund is $697,693. So the total resources to the fund which includes the
beginning balance of $140,765 equals $838,458. This is the budget amount for
FY16 which includes an approximate reserve of $115K which is included in
expenditures under "Other Uses".

CONSENT ITEMS

The Board unanimously approved the Revised Fund 11 Budget for the 2015-
2016 school year. -

ADJOURN 1:00 p.m.
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JUSTICE HIGH SCHOO

Home of the Phoenix
200 Grant Street, Denver Colorado 80204
805 Excalibur St., Lafayette Colorado 80026

BOARD MEETING MINUTES
2/23/16

Vision: To serve at risk youth by providing college prep educational services in a creative way.

Meeting called to order @ 6:00 p.m.
Attendance: Mark Surratt, Gary Losh, T.J. Cole, Katie Schwartz, Jessica Burton, Shadell Sedillo

Guests: None

L Consent ltems
A. Adjustments of General School Budgets
B. 21 Century Grant Budget
C. Approval of Past Minutes

Justice High School's FY16 21st Century Grant and Title | Revised Budgets were
presented by T.J. to the JHS Board for their review and approval.

The 21st Century Budget revised beginning balance is $141,645 which is an increase
of $22,365 from the prior budget of $119,280 due to the carry over balance from the
FY15 budget. Thus, additional money has been reallocated for staff salaries (Israel
Sanchez and Nels Thoreson) to come into compliance with the budget. 5o the
revised total resources to the 21st Century fund is $141,645. Total expenditures to
date are $57,756.71. There is $17,729.56 encumbered for purchased professional
educational services. The remaining balance to date is $66,158.73.

The revised Title | Grant Budget is $1,967.00. Expenditures to date are $1,878.94 for
at-risk students additional math groups who were lacking behind grade level math.
The remaining balance to date is $88.06.




The Board unanimously approved the minutes.

The Board unanimously approved the Revised 21st Century Grant and Title | Grant
Budgets for the 2015-2016 school year.

Discussion ltems
Renewal process for Lafayette Justice

T.J. and Gary discussed the renewal process and fielded questions from board
members on the timelines and the contract details. T.J. pointed out that the process
is going well and the next negotiations will be on March 10. Gary, and T.J. will send
the proposed contract to all board members for review once we get it. All feedback
and suggestions should be returned within 72 hours of receipt.

T.J. also gave an update on how JHS is doing. Kids won the state business
competition and the kids also took the state fencing tournament.

Gary and T.J. discussed the upcoming Justice versus Justice basketball game. The
first ever rivalry game between the schools.

Future agenda

Mark brought up some fundraising ideas he has and some mentoring grants that he
has been working on. It is a slow process but it is coming along. Katie also discussed
ideas on purchasing our current site or relocating to another site. Ken Schwartz is
working on obtaining the funding. An update will be provided at the next board
meeting.

Meeting adjourned at 7:30 p.m.
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JUSTICE HIGH SCHOOL
Home bf the Phoenix
805 Excalibur St., Lafayette, Colorado 80026
BOARD MEETING MINUTES
5/25/16

Vision: To serve ot-risk youth by providing college prep educational services in a creative
way. ' -

PRELIMINARIES

Call to order: The meetmg was called to order at 7:00 p.m. o
Attendance: Jessica Dotson, Mark Surratt, Katie Schwartz, Shadell Sedlilo T.J.

Cole, Gary Losh
Welcome guests - No guests

lustice High School's graduation commencement ceremony at the Broomfield
Auditorium was awe-inspiring. Thirteen students successfully graduated and
received their diplomas. Coach Jim White of McFarland USA was one of the
presenters that spoke to all about the importance of endurance, goals,
confidence and attitude. Danny Diaz was also passionate and awesome.

[ Board Approval for FY16 Supplemental Excess Appropriation for Building
Purchase - T.). explained to the Board that we may need to recognize the entire
building value of $1,250,000.00 as a revenue and expense for this fiscal year
(not just the amount of the prepayment of earnest money) for audit purposes.
This causes Justice High to exceed its appropriation for this current fiscal year.
The Board needs to approve the excess appropriation for the building purchase
because it may show on the FY16 financial books with the June purchase of
building {the purchase/revenue offset by the expense note/debit). T.J. requests
that the Board approve the supplemental excess appropriation of $1,250,000.00
for the purchase of the building during the 2016 fiscal year or 2017 fiscal year.
Attachments: Contract to Buy and Sell Real Estate (Commercial) and
Counterproposal.




